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Abstract

Abstract

With the development of the world economy and improvement of manufacture
technology, the traditional manufacture business models got serious challenges. To
adapt to the development of the situation, design and innovate new business models,
promote marketing management, increase marketing efficiency, raise profit and
market share become critical for all manufacturing enterprises.

Hence, the increasingly importance on the study of business models has been
attached to entrepreneurs, as a new management tool, company with the change and
development of the new economic situation, change the shortage of traditional
marketing, follow the demand from market and customer, create new business models
with more efficiency are the most important issues for companies’ survival and
development.

FE Company is a Canadian invested corporation, also one of the biggest
Semiconductor components distributors. Among the top 10 firms of this industry field,
this company is only private company. Their unique business models are the biggest
power for the company’s survival and development, and the company’s core
competitiveness as well. This thesis subject is using business models theories to learn
and study FE Company’s business models creation

Guided by Professor Weng Junyi’s theory, in order to study the FE Company’s
business models creation under the multi-exchange environment, the writer use
Mesoscopic business models theories on value assertion, value support, value
maintain and value exchange to study the customer interface strategy, and offering

some suggestion on the marketing strategy and BIM system.

Keywords: Semiconductor Distribution; Business Models; Innovation






H 5%

B %

F—E IS s 1
=R R o — OO 1
o B B B s 1

Tn BHBRIBIRE .ot 3

T BRI AITTIE o e 4
R 7 o OO SR oo 4

R 15 .~ OO 4

T B ITHEZR s 5
FoE IBICERASTERIGER ... 6
BRI BEETPII .oooooooeveee e 6
—\ BERNBIBERFITE I oo 6

T BHEEAIMERRIZER s 8
oY BEERZATMESEIER e, 8
— RSB BISLAFTERIRE ...cooovoens 9

T AR SIERBIMIEE s 9
B S ERENE G s 11
— BEERBIETADIEET oo 11

o BRI BT o, 13

= BEERCUFCIFTAINEIERT ..oooooo, 15
E=F BT RO FE AT 17
E—T BT HEITIFRFREERN 17
— BFIRRHITUE R 17

T BRI R BIETRR oo 20

S BTFITERAESEEIER e 22

1, BT IR HEERERFER oo 24

ZH FEAREERMBEER oo 25



FE 23w 1) 7 55 A5 At 7T

—, FERARIERMBESERBIR ..o, 25

T\ FERRIMEREERBEIFE ..o, 27
FB=ET FERATBETIFEERBIRE ..o 36
FE FE QARIBIESIRE .o, 39
FE—T BMEFRIMBIRBEDIH oo 39
ZF AMBFBARINHT oo 43

e T AIREE e 44

T TR BEIRIE o e 45

S B IR s 46

Ty THARERIE ..ot 47

By PIEBIRER oot 48
FRE BHEEAMUMIASEKIESE N s 50
B BEERBIEIL s 50
BT BAEENGFN FE ARBESEN o 50
— BHENX B FE ATJRIBIFTRAL oo 51

—\ FE XRHSEX AN EREED T .o, 52

=\ FE RRIRBEZLERBEMBIHERED ..o, 54
FBARE IREGEFIRIE oo 57
Bt BB L B PITIR oo 58
== N/ = [OOSR 58
FB—TT B AT s 60
BEZETTRR oo 64
B B s 66

VI



Contents

Contents

(I 0T g0 0 [0 oiuT0) 8 FER R R R 1
1.1 Research BaCKgroUNG -« -+« reererrmrnriiiiiei e 1
1.1.1 Historical BaCkground-«««««««««xreemeemminiii 1

1.1.2 RESEArCH PrOJECE -« +exrerrrerreterteti i 3

1.2 Research Contents and Methodology «««-««««-rererremmmnii . 4
1.2.1 RESLAICH CONTEINTS #rrvrerrrrrmnnnrnnetteerrtaitantereessiaaiiaeceranneeannns 4

1.2.2 Research Methodology ««««««r«xreerremrenrii i 4

1.2.3 Research SignifiCation ««« -« veererreinmii 5

2 Related Theories and DOCUMENTS StAteS -« «x-cxveveierninnenene. 6
2.1 BUSINESS MOOEIS” COMTENT -+ -« v v vnrereremnerneennsnne e e et eeerneeeenneennes 6
2.1.1 The Definition and Conception of Business Models -«--«cxvereeenennnn. 6

2.1.1 The Charter and Type of Business Models:« -« -« -coeveverenennninnnnn. 8

2.2 A Mesoscopic Approach to Business Models « -« xvveererniiiniinnn. 8
2.2.1 The Cause of Mesoscopic Business Models -« -« -+« xvevevernnnnnnnnnn. 9

2.2.2 The Structure of Mesoscopic Business Models -« -« «evevvereveiennennn. 9

2.3 The Innovation of BUSINESS MOGEIS -+« «xrrrermmrmremmiiieiiiie i 11
2.3.1 The Design of Busingss Models -« -+« -« vveeeriiii, 11

2.3.2 The Innovation of Business MOElS «« -« xreeerrmrmeerriineeiiiinieeiinne. 13

2.4.3 The Value Drive of Innovation of Business Models -+« «-««-vveveveenene. 15

3 The analyses of Semiconductor Distribution and FE Company---17

3.1 Semiconductor Distribution Features and Models----------vevereenennene. 17
3.1.1 Semiconductor Distribution Background «-«-«-«-«--eeeeeenneaiiinne. 17
3.1.2 Semiconductor ProdUCLION PrOCESS «««««xxxxerrrerrrrrieeruiriesieeinaiens 20
3.1.3 Semiconductor Distribution Models -« -««-vererereneiin 22
3.1.4 Semiconductor Distribution Company Features and Function---------- 24

3.2 FE Company History and Business Models -« eveveveveeinn 25
3.2.1 FE Company Background and Business Models:--«-«-«--evevereenenen. 25
3.2.2 The Top 3 Strategies of FE COMPANY «++««rexrerremirerimmiineinni, 27

3.3 FE Company CUITeNt ISSUES -« -+« +xxrrmrrsrrnmesiieiiiiiiiiiees 36

VII



FE 23w 1) 7 55 A5 At 7T

4 The Analyses of FE Company Business Models -« +roevevennenns 39
4.1 Marco-economy and Outer Environment Analyses: -« «-««--xoevvrevennnn. 39
4.2 Mesoscopic Business Models ANalyses: -« -« -« «-reerremarririiiiiaiiiiiin 43

4.2.1 The Platform CONGItIONS « -« -« xrrererremmmermmmermneerineenieeaiaeeaaeane 44
4.2.2 The Partners CONGITIONS - -« -« «x««xrereerunemneemnernnaaneaaneaeenneaieennens 45
4.2.3 The CUSIOMEr CONUITIONS <+« - v« reenrermremnemnneaneaneeaneeanereanneaneans 46
A4.2.4 The ROOT CONGItIONS -« xvrreerrrrererrinnmeeiiiiit it aiiiaeains 47
4.2.4 The INternal CONGITIONS « -« «««rrrrrrermreemmneenne e rineiness 48

5 The Business Models Optimizations and Guiding Significance ---50

5.1 Business Models Optimizations -+« +++««««xrrrererreannnniiminemiaieiananns 50
5.2 Guiding Significance and Suggestions to FE Company -« «-««-«-ovveeeenene. 50
5.2.1 The Business Models Optimization to FE Company ««««««-oeoeveeenens 51

5.2.2 The Value Drive Analysis for FE COmpany =« :««xexeverreeeeein, 52

5.2.3 The Potential Risk and CoUNtermMeasuUres «««« -« ««xxrrerrrrieernrininns 54

6 The Conclusion and SNOFtage =« ««+«««xxxxrreerrrrrriieeiiiiniinn, 57
Attachments Factory Interview - -« -cvvvvvinii 58
RETEIEOICES «+ v v« v v v e rmneee ettt e e e e e at e et a et e e e e e aanne e nnees 64
ACKNOWIEAGMENTS -+ vttt 66

VIl



— HRE=

(=) BFRHHERERARIERE

B TR, B LEMAETE R G R, BT dh ol s
IR EAR G A2 1 AAT IS R AR ey o B A RV B o HLrp A v 7 i PR 2
Ry, BT yea B 7 ERORBEAEAZ O IPER, W I FRITIREE 1 HL T
FeAh I LIRE, LT ICA RO T RANED — e it 1 HH T b TR R T TR AR
HRer L, HAaH AU S L

LT oA F IR R SR F T ORI B A BRI 145, e F T k)
RIEL . AN LRI TR Y, A TARE & e R 2
Ja, X, AR, A, R R ANE AR RAS K oo
(75 SRR K, X e A I AR AR SRROR,  H o 1S 3 Y
RIERUHER, Frresh 2 AT, WHERokEZ P I AR,
AR AR RS Al r B R KRS S il F e e AR,

HF o g R B T oo A TN LA AR R, BT e e P IR 2
i, WO ah Zhfig EEATSRMGREG/A R, R/ RS, TP, ARHds, dRHLER,
RIS, JBHARME, BRI RREE, LA, RS,

HLF e g AR AT N F R A 37 il BT, e 1 RS IR 3t 20 Bl
VTR RMERE, BT na PR ARE EE, BRI SR g
A IR T 2 B SR Rve i RN AR S RTIN AR /G O Ay Y A) A P Vo
b2 [ R B R =k SE SRS R =, 7 A E I N TR 5 2 4R
B 2GTEN. fshERAEFF KB RE A EREN. Ak, o
P B L7 i G MV R AT AR ML AT R, B D Al S A B S
FEAAEAEORAE . L7 Te e A i 777 b i b K 8 e mT O [ R 5F (45 B AL
BHE AL SR L T BT S AR S, 3o [ 545 S8 il s o e ke 28] DR 25 97 i

1



FE 23w 1) 7 55 A5 At 7T

¥ HZAE

LT oA BRI E | RKIR 2, (ER A4 B Ak A,
F AR FE R4 2 SR A T Intel, Samsung, T, ST, Sony 2545 482 Sk KA
H), AT A IR R A AN S R S H B A0 R PR RERLE, A AT 513
BERZRAMTA R SETT M MTTZE . AP EXAN KRS ERM S, kit &
MTZ EHEERZ .

BT e A AT B g — AN PR E AR IR, R WA A B RAER
RIAE K, IR AN 7 THI 5% WA H 5 1) 2 A R R (R TR, A R A
SRR T R AR S ANl i 0 B R BT A B A T A2 p At AT HE 5 1
By, W E X 7 IR R AP L, o B A R A F R 2
AR KL R, TRE TR MR E M OURIIHEFE, IR —2RH8 .
FHME A FARAT AL BOARAS B A, b i ) PR B A% O B R e AR P R
SR AR, B o 2 S A ) S OSSR ] S
X BE LA BRI 14 o

H [ BURF B R IR B TR e s E SR RO EE . 2012 AR 5B A AT
Ry ot = 0 [ SR A % P b R SRR Y, ] 2015 4 g G A RIS 1B M
o [ AR S B (GDP) I L EE M 2010 AR 4%1R =i 2] 8% /24, F 2020 X
AN G HOS B 15%. [FRF, = FH7 A, Hr— RS BRI A SR T
B 20% 0L E o X B — AU BHEOROHE B SO 5 TR E L PR
UL B e SRR R EORSE . b, 5EF AR Z O
PN SRR T e AR S G TR, et W
FERCLRCRBEBL R XA, B — AR ARG T Z R b i, R
KIGJLE, BT IoaH TR R E &I, A EKBORIRLF R, [F
FHEB TR E A 2 (R i e B AT A BE R R B IROR FE

() BFasfaHE &R

L Te e o B AR ON L2 4, RONEERLHE R Tk R Ou G ),
AR L) BeE L) %)) RO oot —MTlk. MEBHLHE R 1t
i T ea R Ak QIR Dy 1c ], fIRRIR) D KIS IRE, 7R
L Ieas AR i 2R P ALE O (B B B R DK R R R

2



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

