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Abstract

Abstract

This article is a report of the developmental strategy study of Pientzehuang
pharmacy stock Co.,Ltd. in Zhangzhou. This company, after experiencing a period
of rapid »development, its management and production have stepped into the
 adjusting period. The article tries to proceed from dissecting the company's existing
problems, analysing the outer environment that is essential for both its existence
and development, and the advantage and disadvantage when competing with that of
the same trade in market competition. Then proceed to decide on the business'
- strategy goal and raise its specific strategy. Eventually, from both the angles of
government and business, put forward some demandé that are effective to the
carrying out of the strategy.

The article consists of five chapters. The major content of each is as follows:

Chapter I The general introduction of the business: This chapter consists of
the two parts of the present situation and the historical development of the business.

Here small space will be used for brief introduction of its present situation and the
| details that are concerned will be stated respectively in combination with the need
of the other chapter. Because that the formulation of the business' strategy principle
“and policy are closely related to its developmental history, so this chapter will use
larger space for greater details into the business developmental history and the
characteristic of its development in each stage. |
Chapter II Analysis on the structure of trade and competition: This chapter
mainly deals with some aspects of the development of pharmacy industry in China,
the situation and market environment that this industry is now facing and the basic
situation of Chinese medicine industry. By comprehgnsively analysing the present
situation and the competing setup of the medicine and Chinese medicine
industries, we'll have a clearer understanding of the business' developing

orientation and the situation of market demands in the coming years.
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Chapter III Analysis on the business competitive ability: First of all ,the chapter
quantitatively analyses the business' related strategy management quota in recent

years, from which. the business' achievement and efficiency of the whole

management in recent years can be witnessed. And then uses the method of SWOT

to analyse the advantage and disadvantage, the existing outer opportunity of and
threat to the business, and then to give an assessed result about the business'
comprehensive competitive ability. This chapter also makes a specialized statement
and analysis.as to the major existing strategy problem, so that we can solve the
problem accordingly in the process of the strategy-formulating.

Chapter IV Strategy goal and strategy option: By means of mainly analysing
the related factor that will influence the aim of business management, the chapter
formulates the managing aim and the whole strategy developing goal for the
business, and that will make a strategy choice for the business' future.

‘Chapter V Somé problems that should be paid attention to during the process
of carrying out the strategy: This chapter mainly puts forward some views of
ensuring the effective performing of the strategy, combining them with the

practical situation of the business itself.

Keywords: Pientzehuang pharmacy stock Co., Ltd. ;Developmental strategy;
Study
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