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ABSTRACT

As the conflict between supply and demand of oil is intensified and the
environmental pollution becomes serious, new energy vehicles has been considered a
national strategy for many countries. The use of Lithium Ion Battery is highly
emphasized by the industry for its outstanding advantages. As the cathode material
of Lithium Ion Battery, LiFePOy therefore has attracted serious concerns of the
theorists and practitioners according to its many advantages. Such as long service
life, safe in utilization, large capacity, high-temperature resistance, no memory effect
and environment friendly.

The paper centers on the feasibility of the LiFePO,project. Literature review
and spot investigation are methods applied to the research. Firstly, it reviews and
summaries foreign and domestic studies of LiFePO4 Cathode material. Secondly, by
using the methods of PEST, Porter’s five forces model, SWOT, it systematically
analyzes the macro-environment, meso-environment, micro-environment of this
project. Furthermore, it introduces the investigation budget and fund raising issues of
this project, evaluates through finance, social benefits and ecological benefits.
Finally, it describes certain project risks and countermeasures.

In conclusion, the project is feasible from financial, social and ecological
perspectives. The implementation of this project will benefit the whole industry, will
promote the study of LiFePO, Cathode material and will lead investors to more

environmental protection projects that have bright prospects.

Keywords: LiFePO, Cathode material; Lithium lon Battery; Feasibility Study
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