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Abstract

Abstract

After a period of rapid development and great challenges from e-commerce, retail industry
in our country has fallen into the trough. The traditional business mode in this industry should
be innovated immedately. A large number of traditional retail enterprises introduced the 020
model and built network platform to assist or strengthen their traditional sales. Comparison of
online and offline retail industry status and predicament, the retail industry bring O20 business
mode and the retail industry O20 platform.The platform suit to O20 mode in the retail industry
emerge as the times require. The platforms aimed at the entire retail industry, and strive to
integrate business ecosystem resources. They also can provide more information and more
passenger flow for the offline business even make the interaction between online and offline
business.

Analysis of the retail industry 020 platform by using the methods of literature analysis
and induction and deduction method . Analyzing the demand and business model of the 020
platform.Then through the case of Feifan which developed by Tencent, Baidu and Wanda
company to analysis. Using the method of data analysis to analyze the situation of Feifan APP
downloads. And through a systematic interview with Feifan APP user. The conclusion is that
Feifan APP public awareness is low and the application is not mature. Combined with the
background of the birth of such O20 platform, the platform of the business model and the
operating environment of the industry point of view, from the promotion of the object and the
promotion of two channels of analysis, combined with the characteristics of Feifan APP,

positioning and lack of such APP Promote strategy recommendations.

Keywords: Retail Industry; O20 platform; Feifan, Rromotion Strategy



H &
= 1
B R RN ., 1
oW MRAAREERIER ... ., 2
BIE SIETESEZTTFELHNERESIRK ............. .. 5
B AR EEAEREE ..., 5
S SEFEAVHEE. ..., 6
F=F FEOO0MIERMNMNE. ... 8
BT FE0MFHUERNTHESE ... 11
B=E IHTEEK20EFEATHO20ESE .. ............. 13
F— TETWO20FAERSH ... 13
B 0200 FAMBREER ... 15
BT FEEHR W0 ELERHARG—TAEE ... 17
FHE SSETEFK 020 FE—KFLAPP THESH...... 23
B—T BIMBXCALAPP T ATHES ........................ 23
FEIF BN KL APP I TEEST ... 33
BT FEPHXSTIHAPP THEXEESH ... 40
FTHE YNAPPRERARRGMHR .....coee e 43
B3 APBRIISRAERR .. 43
B BAPIRRIR 45
FBAE IETETH020 FErvME R ................. 52
B BRI . ... 52
B WIS OREEN ... 55
oY WIEESEEN ... 58
B SR . e 61
B . ... e 63
5 A 65






Contents

Contents
Introduction ===--=====s=ssemccsemccsemcceemeesee e ses e 1
Session 1 Research background and significance =---=======s==seseeauuca- 1
Session 2 Research contents and framework ===-========ssseameemmmeannannd 2
Chapter Two The current situation and dilemma ------===----=neuuu--- S
Session 1 The traditional retail industry =-==-=======s=ssemmmemmeeeeeeans 5
Session 2 The plight of the online retail ---======sssasmemmmmmmeecacaaanas 6
Session 3 Retail 020 mode of the rise ===========n=mmmmmmmcmmmm e 8
Session 4 Ecosphere under the retail O20 mode ==---=======s=mmnnmeannm-- 11
Chapter Three Retail industry O20 platform ---------======nannuuuu-- 13
Session 1 Demand analysis of O20 platform in retail industry =-==------ 13
Session 2 020 platform business mode =-===========smmmammmmaaanneannn- 15
Session 3 Retail Stores O20 Platform Case Case - Flying APP --==----- 17
Chapter Four Download analysis of Feifan APP ---------=--nneeeenaas 23
Session 1 Analysis of APP downloads in Xiamen area =--==--=========-=- 23
Session 2 Analysis of APP downloads in Liuzhou area ==--==========z=--- 33

Session 3 The analysis of downloads between eastern & western city -40

Chapter Five Representative user of Feifan APP interview ---------- 43
Session 1 User INterview OVEIrVIEW ===========mmmmmmmmonemcee oo eeaeee 43
Session 2 User interview overview & analysis =--=-===========czcmcuauus 45
Chapter Six Promotion strategy of O20 platform ---------=--=---=---- 52
Session 1 Strengthen the platform brand ----==-=======n=mnnccnemncanaaanen 52
Session 2 Analysis and suggestion of promotion object --=-==-=====-==--- 55
Session 3 Analysis and suggestion of promotion place =--============-==- 58
Appendix =-----sseesmcsecmeemmcscsseescsesseesee s s e esae e e 61
References ~--=--======r=-=mmmerommcnm oo oo oo o e e 63
Acknowledgments ------==-==mmmmmmm oo 65






AT WAL ST T TR SRR A T, R R, a8 ST 1 2
2008 SFEEREREHE L IE, ENLFFBis—ERERRm, EarEE G i
AN Sz B RN REIT, I TR HEN 2000 FFELLSS . HLFRG S5 E BN Y
RIEEN 3ZN R o Hp )2 ELIR I SRR e T HURIT S, ORI ) TH 2 e
W 0. ELERMARAR I TV RO SUREELL B2C R C2C A EM M TR
GG, RESPGRIIR T EF MiE.

SEARE SRR R 2 2 7 Ay, B ORIE R, BB AR
TR LI B H 7 55 R EI RGP, 2 MR EIM TR, —
JrfE G EN T RN S BIZ EAERL JnJ, RS ERG: 5 i TS
o F G RARN A TSR BRI Rk, . —Fh g ~ 54 Eham kg
FRAHEA 7, B 020 Ryl ao XM 3 RENS [R] IR A2 20 7 e B SN2 R A4 36 7Y
WEFR. AFHEH 020 FPEAFHHEZEMOHEE 020 TG HLIE T
RIS i, IV G AR R R S5 9 e 7 %45 1 52 020 B &
5.

=\ MIRBEN

020 HIMESAESAT S ARIR KR, Mk Hh = SR b, I B 35
T EA 020 K155, H 020 —HEEFTH, FFRRIEEH. ZfF 020 #ik
KA RRER, AV bR A F 5 1R B, A KR T DL )2 s 4 R R
i, T SR I B IR R . ORIUE T 2R R ETELR EAZ S A, R SE R 1
LN EEIRS . WA BER B S R ET I 020 X, A KEMLT
FERTT B R B ). CAEEEGTTE T & nEEIE. W5, EEE. 5
YEIED) MR AEER A 020 A EGRA S

-1-



H AR RS 020 7 G KA FIA N R B F A mr . RIS E, Wk B2
A DR A REE R B i, PTRLEEFE It 020 - a L, Wit
RV GHIERL. NS AERE , B & T 020 - G/APP MEM | R4t
PEVIREE R 08, FTLONZEAE 020 16 WAl Rp8e i RAHE e iR =, A4
W/r RN, RO A BT G R RS R RE R ML .

BT MRATEEFER

A

s
i

_\ﬁﬁ

WO B A% G AR Aol 2k B2 Wb R f (0 F Mk A U AT SR U A 7T, A
FAERXFR N B 020 &R R T, WA 020 76 T #EK 7 Hr A
R AGEVR, SRHFE A LT 020 T GIHE HmE L.

=\ RF*E
(=) KT EMZE %

SCHRAIT FEi 32 B Il I o, P BRI, 2% BRI S SRAE IR AN 020 Rk s
A G LA 7T O SCER BT R AR A2 A TR A B IR 2,
CIR SR 22 1 54Tk 020 (DA 020 1 & AH SR SCHR A BHZE AT RH7 5
W M, B HN. EZE

(Z) RBIFHE

AT AR, SRS, TR, JIAIATFRIG LR R 020 T
QPIRIBII. KLEFATE % 020 BUT A 020 F-£IAPP i F B UL 575
BHE MR A R B TR IR L S SR OO, S B O
020 T 3 R IEAR Pt E I B A AN %

(Z) HRGIHEER S E

ARSI BIEE AT ER 7, AT KN APP X R B8R I BE A, B

-2 -



BoE 4R

PN R AR . R iR e T BRI A N SR o iU S e AT
A FRAN 7, BEITE I S8 5 5 0 A 15t S 2 B R A e P R B R A . I
W ST HIARYE A AL A WS AR~ B E

(M) APHE

F P Urg o Il 38 R 22 5 2, 1 i KL APP ARG A X APP P AR B8 0
M Re . E B S LR TS 52 U B vk, RS RIE AT e 0 A .
FOFRAEL T P AR RS, IRAIRRAA A 8 Ja 1 5L



SARFAE T B 020 1 6 HIHE) ™ Hk——2E T KL APP (I

= BXER

[Eﬁ?ﬁ%‘%&ﬁﬁ%%ﬁi} {Eﬁﬁ”ﬁﬁﬂﬁ&ﬁ& J

-

[ THARL L. LT RINEAIUR J

¢

( A
[ 7 1% 020 *ﬁfﬁﬁ‘]*ﬁ%@J

3
%
&
=

—[ TGN 020 ?é&i‘ﬁ?‘%ﬁﬁﬁ]

RRElCE g @ — —[ G AT J
THEE T 020 °F & R
LLK L APP 51
J
<L —[ AR J
A

[%FL APP NEE TR 1B

J

[EI‘W@IX ] [EUJ‘I‘HHAIZ ] [ X e Hr ]

L

[ KL APP i) S0

[ﬁ%%ﬁ ] [%%ﬁﬁ J [%%%@ﬁﬁ]

B 1-1 WXERERE



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

