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Abstract

ABSTRACT

With the increasing improvement of people's living standard, the masses is
growing on the demand of the medical and health care, medical and health
undertakings development and China's economic and social development appeared
uncoordinated, not adapt to the phenomenon, medical and health reform arises at the
historic moment.

At present, the reform into the deep water area, the difficulty of the reform of
emerging gradually, especially the reform of public hospitals, start entering a crucial
stage. Public hospitals due to both to reflect the public welfare of social public health
service, and to consider the operation and development of the hospital, it is difficult to
grasp in the balance. In addition, the diversified pattern of the initial of medical
market, change in drug policy factors such as zero price difference, lead to public
hospital survival of the external environment is also more difficult.

In the face of such environment and situation, strengthen the public hospital
internal control, especially control activities, through internal controls to reduce the
cost and increase benefit, become the consensus of the public hospital. With public 3
armour hospital XX hospital as an example, this paper analyzed the problems of
internal control activities, and put forward the improvement measures in allusion to
the problem of the found and concrete scheme. The core of the article research is for
area universality problems of public hospital, study what internal control activities
means and methods, can effectively balance the public welfare and economic benefits.
This article first introduces the writing background and significance, and the internal
control at home and abroad and the research status of public hospital to comb, and
define the concept of public hospital internal control framework, and introduces the
content of the control activities and writing based on relevant theories of the internal
control activities. In XX hospital after analyzing the present situation and problems of

public hospital internal control activities, find accounting system control, budget
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control, cost control, property protection control, performance evaluation, lean
management control problems, through the on-the-spot investigation method, expert
consultation method, combining with the target cost management, zero inventory,
such as the balanced scorecard theory, according to the actual circumstance of XX
hospital, put forward the proposals include performance evaluation, cost management,
accounting control, property preservation, lean management, and other internal
control activities to improve measures to perfect the internal control of XX hospital
activities.

In this article, through analyzing the problems existing in the XX public hospital
internal control activities, puts forward corresponding improvement measures, help to
improve the XX hospital internal operation management, improve efficiency, enlarge
the share of the hospital in medical market, achieve the differentiation competitive
strategy. Hope this research can to regional public hospitals to improve internal

control activities provide a meaningful case.

Keywords: public hospital;Internal Control;Control activities
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