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Abstract

Abstract

This paper chooses the business process of Fujian power grid enterprises as the
research object, using the method of field investigation and literature analysis, and based
on the process optimization theory, analyzes the current main business situation and its
main problems, puts forward some effective and effective optimization measures to
optimize the production management process. After discussing the current situation of
domestic and foreign research on process optimization, the paper chooses the research
direction of the thesis. Through the definition of the concept of production, process
optimization and other interpretation of the principles of business processes, procedures
and the main method of theoretical deduction. Based on the current situation of Fujian
power grid enterprises, this paper analyzes the status of production operation and
equipment operation and human resources management processes, points out the
effectiveness of each process activity, and then from the process setting, organizational
structure, technical support three aspects The problems in the production business process
are analyzed in detail. Based on the basic principle of process optimization, this paper
clarifies the main objectives and principles of the optimization of production process of
Fujian power grid, and elaborates the key points of optimization of production and
operation and equipment operation and maintenance process, and puts forward the
optimization countermeasures of production business process. The article also discusses
the safeguard measures of the optimization of production process of Fujian power grid
from five aspects: operation mode transformation, scheduling management promotion,
technical support system, personnel training management and enterprise culture

construction. The relevant ideas of the paper have been tested in practice, with operability.
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Business process optimization experience also applies to similar characteristics at home
and abroad grid enterprises.

Keywords: Business process reengineering; Fujian power grid; Organizational structure
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