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摘  要
         

         

商业银行在传统的存贷业务的基础上，通过其积累的客户资源，在不形成资产和负

债的前提下，而为客户提供财务顾问、咨询等业务，并获取非利息收入的业务模式

，即为商业银行的中间业务。近年来，随着银行资产规模增长趋于极限，传统的利

用不断地加大资产规模，通过存贷款的利率差获取高速增长的模式已经无以为继

，迫切需要寻找新的利润增长点。

同时，随着利率市场化的发展，以及在互联网金融的大力冲击下，传统的商业银行

的存贷业务的发展空间更为有限，因此，商业银行的中间业务，以其低成本（不许

借助资产规模的扩张）、低风险（核心是利用信息不对称与差异化服务）、高收益

（高知识含量）等特点，成为商业银行发展的重中之重。而中间业务的发展水平直

接反映了商业银行在信息系统、人才方面的积累，也成为评价商业银行发展潜力和

创新能力的重要指标。

笔者从利率市场化、互联网金融的发展趋势及中间业务的基本概念入手，简述了建

行厦门分行所处的宏观经济和微观经营环境，介绍了建行厦门分行中间业务发展现

状以及发展中间业务的内部资源和能力，在总行发展中间业务的整体策略的基础上

，确定中间业务的发展目标、发展战略、以及营销策略，并分别从提升思想认识、

组织架构保障、风险控制等三个方面分析战略保障举措。

         

关键词：商业银行；中间业务；战略规划
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Abstract
         

         

The intermediary business of commercial banks refers to the business that does

not form the assets and liabilities of the commercial banks, and forms the non

interest income of the bank.

Because of its low cost, low risk and high yield, Intermediate business is attracting

more and more attention of modern commercial bank. At present, the

development level of the intermediary business has become an important symbol

of evaluating the innovation ability and development potential of commercial bank.

With the expansion of China's capital market, acceleration of marketization of

interest rates of commercial banks and the impact of the internet finance, the

traditional profit space is narrowing gradually. At the same time, the financial

needs of the bank customer groups are becoming more and more diversified and

personalized. Based on the above reasons, it is an inevitable choice for the

domestic commercial banks to develop intermediary business and widen the profit

channel.

At first, this paper studied the basic concept of the development trend of the

interest rate market, the Internet financial and intermediary business. And in the

chapter three, this paper studied the macro and micro business environment of

the Xiamen branch of China Construction Bank, introduced the current situation of

intermediary business and the internal resources and capabilities.ased on the

overall strategy of the development of intermediary business of the head office

and the analysis of outsides and insides factors above, chapter four and chapter

five of this paper introduced the development targets, business strategy and

marketing strategy of the intermediary business of Xiamen branch of China

Construction bank. In the end of this paper analyzed strategic safeguard

measures from three aspects to enhance the ideological understanding,

organization guarantee, risk control.
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