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A Conjoint Analysis of Motivation Methods of Hexible Motivation Plan
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Abstract: Flexible motivation plan prevails because it alows employees to sdect their motivation methods
themsdlves By conjoint analyss, we smulate employees’ choice, determine relative importance of each
attribute, subdivide employees according to their preference to attribute levels, and determine the most
popular motivation method combination. The method and result of the paper can help corporations to establish
the most appropriate flexible motivation plan.
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