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R esearch on supp liers nvolvement into the new product

developm ent process
Han Donghui Hou Liang Lin Zusheng
(DeparmentofMechanical Electrical Engineering of X ianen University X ianen 361005 Fujian CHN )

Abstract Effective inegmtion of supp liers into new pwduct develbpment can mpwve pwject effectiveness( product costs and
quality) and propctefficiency( develpment costs and tine); but suppliers involvanent in new pwduct develbpm ent intoduced
many prob lm s as ncreased the difficulties and can plexities ofm anagem ent Th ough the literature review and investigation analy
sis made a systans analysis of advantages and disadvantages of early supplier nvolenent in new product deve bpm ent process
and then according b the customer' s p oduct chamacteristic the process and m odel fran e about progranm ng oganizing and m an
aging suppliers involven ent is p wposed
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