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The Thought and Application of

Teamwork- based Performance Appraisal Index System

LI Zh2gao', LIU Jun’
(11School ¢ Economics & Management, Tongji University, Shanghai 200092, China;
21 Acoounting Department o Xiamen University , Xiamen, Fujian 361005, China )

Abstract: The paper proceeds with the concepts and characteristics of teamwark, discussing how to set up a teamwork-
based index system, which should be elabarated by arganizational perfarmance, graup performance and staff performance. It

points out that the design of such index system cannct separate the intrinsic relationship between teanwak and staff while a2
praising bath teamwork and staff.
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