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ABSTRAK 

Perkembangan information system (IS) dan information technology (IT) sangat 

pesat. Hampir semua perusahaan mengalami transformasi peningkatan digital agar 

mampu berkompetitif di pasar global.  Namun permasalahan, sulitnya mencapai 

keselarasan strategi IT dengan strategi bisnis dikarenakan karena proses 

perencanaan yang salah, dimana hanya manajemen tingkat atas yang terlibat dalam 

proses perencanaan.  Oleh karena itu salah satu metode perencanaan strategi IT dan 

strategi bisnis agar selaras dan efektif dengan mengukur strategic alignment 

maturity level pada organisasi tersebut. Dengan begitu, organisasi mengetahui 

kondisi keselarasan strategis dengan melihat faktor kritis organisasi yang dapat 

dioptimalkan dan menjadi dasar perencanaan strategis. Pada penelitian ini penilaian 

dilakukan berdasarkan tiga faktor yaitu business driver, technology driver serta 

management and customer driver  dengan menggunakan keranga kerja SAMM 

sebagai acuannya. Untuk pengujian aplikasi, dilakukan studi kasus di lingkungan 

Universitas Pendidikan Indonesia (UPI). Dari hasil pengukuran, menunjukkan 

bahwa strategic alignement maturity UPI berada pada tingkat 3. Maka rekomendasi 

strategi yang bisa digunakan oleh UPI untuk menyusun rencana strategis sebaiknya 

fokus terhadap area-area kritisnya.  

Kata kunci— IT/ Business/ Management Customer-Driver, Alignment Maturity 

Business - IT, Strategic Planning, SAMM. 
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ABSTRACT 

The development of information systems (IT) and information technology (IT) is 

very rapid. Almost all companies have begun to change digitally to be able to 

compete in the global market. However, it is difficult to achieve alignment of IT 

strategy with business strategy because of the wrong planning process, where only 

top level management is involved in the planning process. Therefore, one method 

of IT planning strategy and business strategy is to be aligned and effective by 

measuring the alignment of the maturity level strategy of the organization. That 

way, organizations understand strategic conditions by looking at critical factors 

that can be optimized and become the basis of strategic planning. In this study, 

three factors were conducted, namely business drivers, technology drivers and 

management and customer drivers using the SAMM framework as a reference. For 

application testing, a case study was conducted at the Indonesian University of 

Education (UPI). From the measurement results, showing the alignment of the 

strategy, the maturity of UPI depends on level 3. Thus, the strategies that can be 

used by UPI to develop strategic plans require a focus on critical areas. 

Keyword : IT/ Business/ Management and Customer-Driver, Strategic Alignment 

Maturity, Strategic Planning, SAMM. 
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