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>c�i]^h�Vgi^XaZ�>�egZhZci�i]Z�gZhZVgX]�bZi]dYdad\n�>�
jhZY�^c�bn�E]9�gZhZVgX]#�>�XdcYjXiZY�V�XVhZ�hijYn�
id�ZmVb^cZ�eda^i^XVa�idjg^hih�l^i]^c�V�[gVbZldg`�d[�
eVgi^X^eVci�VXi^dc�gZhZVgX]��E6G�#�=ZgZ�>�ZmeaV^c�bn�
X]d^XZ�d[�i]^h�VeegdVX]�^c�i]Z�a^\]i�d[�hdbZ�d[�i]Z�
bV_dg�Xg^i^fjZh�kd^XZY�V\V^chi�XVhZ�hijY^Zh#�HdbZ�
Xg^i^Xh�hj\\Zhi�i]Vi�ÒcY^c\h�[gdb�XVhZ�hijY^Zh�YdcÉi�
Vaadl�\ZcZgVa^h^c\�hiViZbZcih#�>�Vahd�Y^hXjhh�Xg^i^XVa�
fjZhi^dch�gZ\VgY^c\�i]Z�gdaZ�d[�W^Vh�VcY�Zi]^Xh�
^ckdakZY�^c�jh^c\�XVhZ"hijY^Zh#�L]^aZ�i]ZhZ�ild�aViiZg�
dcZh�VgZ�\ZcZgVa�XdcXZgch�l^i]�gZhZVgX]!�i]Zn�eaVn�V�
XZcigVa�gdaZ�^c�i]Z�ÒZaY�gZhZVgX]ZY�]ZgZ#�I]Z�gdaZ�d[�
E6G�^c�i]Z�XVhZ�hijYn�^h�Xg^i^XVa�id�i]^h�Vg\jbZci#��
>�ZmeaV^c�]dl�>�gZaViZ�id�i]Z�ÒZaY�VcY�]dl�i]^h�gZaVi^dc�
Wdi]�ZcVWaZh�V�jc^fjZ�eZgheZXi^kZ�Wji�Vahd�^ckdakZh�
Xd"gZhZVgX]�l^i]�i]Z�gZhZVgX]�eVgi^X^eVcih#�

J^[�9Wi[�IjkZo�7ffheWY^

>�X]dhZ�V�XVhZ�hijYn�VeegdVX]�id�bn�E]9�WZXVjhZ�^i�
lVh�i]Z�WZhi�lVn�id�VYYgZhh�bn�gZhZVgX]�dW_ZXi^kZh#�
>�lVciZY�id�\ZcZgViZ�]nedi]ZhZh�VcY�i]Zdgn!�nZi�Vi�
i]Z�hVbZ�i^bZ�WZiiZg�jcYZghiVcY�eVgi^XjaVg�Zbe^g^XVa�
e]ZcdbZcV#�I]Z�XVhZ�hijYn�^h�V�gZhZVgX]�VeegdVX]�
i]Vi�ZcVWaZh�Wdi]��7ZX`Zg���GV\^c!�'%%*0�N^c!�&.-)0�
;ankW_Zg\!�'%%+�#�Bn�gZhZVgX]�XdcXZgch�i]Z�ÒZaY�d[�
eda^i^XVa�idjg^hb!�eVgi^XjaVgan�XZgiV^c�[dgbh�d[�eda^i^XVa�
idjg^hb�a^`Z�egdiZhi�XVbe^c\�VcY�hda^YVg^in�igVkZa#�
I]ZhZ�VgZVh�]VkZ�WZZc�Y^hXjhhZY�bdhian�[gdb�i]Z�
eZgheZXi^kZ�d[�hdX^Va�bdkZbZci�hijY^Zh�VcY�eda^i^XVa�
hX^ZcXZ#�I]Z�cdkZain�d[�bn�VeegdVX]�lVh�id�Y^hXjhh�
i]Zb�[gdb�i]Z�eZgheZXi^kZ�d[�idjg^hb#�I]Z�ÒZaY�
i]Vi�ZbZg\Zh�]ZgZ�cZXZhh^iViZh�Wdi]�Zbe^g^XVa�YViV�
XdaaZXi^dc�[dg�i]Z�eVgi^XjaVg�XVhZh�VcY�i]Z�[dgbVi^dc�d[�
]nedi]ZhZh�VcY�i]Zdgn#

6XXdgY^c\�id�N^c�i]Z�XVhZ�hijYn�^h�

“an empirical inquiry that investigates a contemporary 
phenomenon within its real life context, when the 
boundaries between phenomenon and context are not 
clearly evident and in which multiple sources of evidence 
are used” 

�&.-)!�e#'(�#

JcYZgan^c\�i]Z�hijYn�d[�e]ZcdbZcV�^c�gZaVi^dc�id�i]Z^g�
XdciZmi�VgZ�gZhZVgX]�e]^adhde]^Zh�i]Vi�VgZ�Xg^i^XVa�
d[�edh^i^k^hb#�I]ZgZ�VgZ�V�kVg^Zin�d[�bZi]dYdad\^Zh�
YZg^kZY�[gdb�i]^h�e]^adhde]n!�a^`Z�]ZgbZcZji^Xh!�
e]ZcdbZcdad\n�dg�Xg^i^XVa�gZVa^hb#�>�X]dhZ�i]Z�
XVhZ�hijYn�VeegdVX]�WZXVjhZ�^i�YdZh�cdi�YZbVcY�
hjWhXg^ei^dc�id�V�eVgi^XjaVg�bZi]dYdad\^XVa�eVgVY^\b!�
Wji�gZbV^ch�]^\]an�egV\bVi^X#�6h�bjX]�Vh�i]Z�XVhZ�

hijYn�VeegdVX]�^h�V�bZi]dYdad\^XVa�X]d^XZ�^i�Vahd�
deZgViZh�Vh�V�ÓZm^WaZ�lVn�d[�YViV�XdaaZXi^dc�l]^X]�^h�
deZc�id�i]Z�jhZ�d[�V�kVg^Zin�d[�bZi]dYh�VcY�id�V�l^YZ�
gVc\Z�d[�^ciZgegZiVi^kZ�ViiZbeih��AVbcZ`!�'%%*�#�I]Z�
XVhZ�hijYn�VeegdVX]�lVh�i]jh�egZ[ZggZY�dkZg�di]Zg�
bZi]dYdad\^Zh�WZXVjhZ�&��^i�hjeedgiZY�V�gZhZVgX]�
e]^adhde]n�Xg^i^XVa�d[�edh^i^k^hb!��'��^i�VaadlZY�[dg�
Zbe^g^XVa�gZhZVgX]�d[�eVgi^XjaVg�e]ZcdbZcdc�VcY�i]Z�
\ZcZgVi^dc�d[�i]Zdgn�cZXZhh^iViZY�Wn�i]Z�ZmeadgVi^dc�d[�
V�cdkZa�ÒZaY�VcY�(��^i�ZcVWaZY�i]Z�egV\bVi^X�jhZY�d[�V�
kVg^Zin�d[�bZi]dYh�d[�YViV�XdaaZXi^dc#

=[d[hWb_iWX_b_jo

I]ZgZ�VgZ�kVg^djh�egdWaZbh�l^i]�XVhZ�hijYn�
VeegdVX]Zh�^c�\ZcZgVa�VcY�l^i]�i]Z^g��Veea^XVi^dc�
^c�i]^h�hijYn�^c�eVgi^XjaVg#�I]Z�bV^c�Xg^i^fjZ�kd^XZY�
V\V^chi�XVhZ�hijYn�VeegdVX]Zh�XdcXZgch�i]Z�a^b^iZY�
VW^a^in�id�\ZcZgVa^hZ�[gdb�^cY^k^YjVa�dg�bjai^eaZ�XVhZh�
�8VbeWZaa�Zi�Va!�&.++0�6WZgXgdbW^Z�Zi�Va!�&.-)�#�I]^h�
Xg^i^fjZ�XdbZh�[gdb�V�edh^i^k^hi�eZgheZXi^kZ�^chd[Vg�
Vh�^i�egZhjeedhZh�i]Z�hjeZg^dg^in�d[�i]Zdg^Zh�i]Vi�
VgZ�gZbdkZY�[gdb�XdciZmi#�=dlZkZg!�i]Z�^bedgiVcXZ�
d[�XdciZmi�id�i]Zdg^hVi^dc�^h�Vg\jVWan�eVgVbdjci#�
;ankW_Zg\��'%%+��ed^cih�dji�i]Z�XZcigVa�gdaZ�d[�
^cY^k^YjVa�XVhZh�ZkZc�^c�i]Z�cVijgVa�hX^ZcXZh#�=ZgZ�
i]Zn�ZcVWaZ�Wdi]�i]Z�[Vah^ÒXVi^dc�d[�Zm^hi^c\�i]Zdg^Zh�
VcY�i]Z�\ZcZgVi^dc�d[�cZl�dcZh#�;ankWZg\�gZ[Zgh�id�
EdeeZgÉh��&.+-��ZmVbeaZ�d[�i]Z�XVhZ�d[�dcZ�ÈWaVX`�
hlVcÉ�Vh�V�lVn�d[�[Vah^ÒXVi^dc�d[�i]Z�i]Zdgn�i]Vi�Vaa�
hlVch�VgZ�l]^iZ#�;ankW_Zg\��'%%+!�e#''-��Vg\jZh/

“The case study is well suited for identifying ‘black 
swans’ because of its in depth approach: What appears 
to be ‘white’ often turns out on closer examination to be 
‘black’.”

LVaidc��'%%*��XdcÒgbh�i]^h�VcY�ed^cih�dji�i]Vi�i]Z�
ediZci^Va�d[�i]Z�XVhZ�hijYn�id�egdYjXZ�h^\c^ÒXVci�
ZmVbeaZh�bV`Zh�^i�XZcigVa�id�i]Z�YZkZadebZci�d[�
]nedi]ZhZh�VcY�i]Zdgn#�=Z�XaV^bh�i]Vi�ÈXVhZ�hijY^Zh�
VgZ�a^`Zan�id�egdYjXZ�i]Z�WZhi�i]ZdgnÉ��LVaidc!�'%%*!�
e#&'.�#�;ankW_Zg\��'%%+!�e#')'��XdcXajYZh!�^c�gZ[ZgZcXZ�
id�@j]c!��&..+��i]Vi�V�Y^hX^ea^cZ�l^i]dji�V�aVg\Z�
cjbWZg�d[�XVhZ�hijY^Zh�^h�aVX`^c\�i]Z�hnhiZbVi^X�
egdYjXi^dc�d[�ZmVbeaZh#�L^i]dji�ZmVbeaZh�i]Zdg^h^c\�
ldjaY�WZ�Æ^cZ[[ZXi^kZÇ#�I]ZgZ�^h�i]Zc�V�XVhZ�[dg�V�
higdc\Zg�Veea^XVi^dc�d[�XVhZ�hijY^Zh�^c�i]Z�hdX^Va�
hX^ZcXZh�Vh�V�lVn�id�egdYjXZ�`cdlaZY\Z��GdhX]!�&.,-0�
GV\^c!�&..'0�;ankW_Zg\!�'%%+�#��

6�hZXdcY�Xg^i^fjZ�kd^XZY�^c�gZ\VgYh�d[�XVhZ�hijY^Zh�^h�
eVgi�d[�V�bdgZ�\ZcZgVa�Xg^i^fjZ�d[�fjVa^iVi^kZ�gZhZVgX]�
VcY�^h�eVgi^XjaVgan�^bedgiVci�^c�i]^h�XVhZ#
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I]Z�egdXZhh�d[�`cdlaZY\Z�egdYjXi^dc�^c�VXVYZb^V�
^h�[jcXi^dcVaan�`c^iiZY�id�i]Z�eda^i^XVa�Ydb^cVi^dc�d[�
XZgiV^c�eVgVY^\bh�d[�`cdlaZY\Z�VcY�i]ZgZ[dgZ�edlZg�
�;djXVjai!�&.,'�#

I]Z�jhZ�d[�E6G�]Zaeh�egZkZci�i]Z�ÈeVgVh^i^XVaÉ�
iZcYZcXn�d[�gZhZVgX]�d[�hdX^Va�bdkZbZcih��Jggn!�&..*!�
e#()��Vh�i]Z�^ciZci^dc�id�XdcYjXi�i]Z�gZhZVgX]�XdbZh�
[gdb�l^i]^c�i]Z�gZhZVgX]ZY�ÒZaY#�I]Z�l^h]�dg�cZZY�id�
`cdl�^h�h]VgZY�Wn�Vaa�i]dhZ�^ckdakZY�^c�i]Z�gZhZVgX]�
egdXZhh#�I]Z�XdchX^djh�VcY�^c[dgbZY�X]d^XZh�d[�
gZhZVgX]�eVgi^X^eVcih�id�iV`Z�eVgi�^c�i]Z�gZhZVgX]�
egd_ZXi�VgZ�i]jh�XZcigVa�Zi]^XVa�egZXdcY^i^dch�d[�bn�
ldg`#�I]^h�gZhedcYh�id�i]Z�aZ\^i^bViZ�[ZVg�d[�VXi^k^hih�
^c�XdciZci^djh�eda^i^Xh�i]Vi�i]Z^g�egVXi^XZh�VcY�VXi^dch�
VgZ�ZmedhZY�VcY�igVYZY!�XdbbZgX^Va^hZY�dg�ZkZc�
]VcYZY�dkZg�id�hZXjg^in�[dgXZh�VcY�eda^XZ��8]ViiZgidc!�
'%%-�#�7ji�E6G�Vahd�bV`Zh�edhh^WaZ�i]Z�iVX`a^c\�d[�
bdgZ�[jcYVbZciVa�^hhjZ�d[�\dkZgcbZciVa^in#�>c�hd�[Vg�
Vh�i]Z�gZhZVgX]�egdXZhh�^h�cdi�dcan�^c^i^ViZY�Wji�Vahd�
XdchiVcian�[daadlZY�Wn�i]Z�gZhZVgX]�eVgi^X^eVcih�i]Z�
XdbeaZm�egdWaZbh�Vg^h^c\�[gdb�i]Z�gdaZ�d[�edlZg�^c�
bdYZgc�hdX^Zin�VgZ�WZXdb^c\�iVc\^WaZ�VcY�k^h^WaZ�id�
i]Z�gZhZVgX]�eVgi^X^eVcih�^c�i]Z�egdXZhh#�I]^h�bVn�^c�
hdbZ�XVhZh�aZVY�id�i]Z^g�YZeVgijgZ�[gdb�i]Z�gZhZVgX]�
egdXZhh!�Wji�^i�bVn�Vahd�Zc]VcXZ�i]Z�jcYZghiVcY^c\�
VcY�Z[[ZXi^kZcZhh�d[�i]Z�gZhZVgX]�VcY�^ih�l^YZg�
eda^i^XVa�^bea^XVi^dch�Vbdc\�eVgi^X^eVcih#

9edYbki_ed

I]Z�XVhZ�hijYn�VeegdVX]�lVh�V�kZgn�jhZ[ja�idda�[dg�
bn�gZhZVgX]�^cid�eda^i^XVa�idjg^hih#�6h�i]Z�ÒZaY�^h�
cdkZa�l^i]�[Zl�hijY^Zh�Zm^hi^c\!�i]ZgZ�lVh�V�cZZY�
id�add`�Zbe^g^XVaan�Vi�^cY^k^YjVa�XVhZh�VcY�Vahd�id�
\ZcZgViZ�]nedi]ZhZh�VcY�i]Zdg^Zh�Vi�i]Z�hVbZ�i^bZ#�
>ih�VYkVciV\Z�[dg�bn�hijYn�lVh�eVgi^XjaVgan�eZgi^cZci�
^c�gZheZXi�d[�i]Z�egV\bVi^hb�^i�VaadlZY�^c�i]Z�jhZ�d[�V�
kVg^Zin�d[�bZi]dYh#�

EgdWaZbh�l^i]�i]Z�XVhZ�hijYn�bZi]dY�^c�\ZcZgVa�
gZaViZ�id�i]Z�jcYZgan^c\�gZhZVgX]�e]^adhde]n#�;gdb�
i]Z�eZgheZXi^kZ�d[�edh^i^k^hb!�gZhjaih�d[�XVhZ�hijY^Zh�
XVccdi�WZ�\ZcZgVa^hZY#�=dlZkZg�>�bVYZ�Vc�Vg\jbZci�
i]Vi�gZ_ZXiZY�i]^h�Xg^i^fjZ#�I]Z�eVgi^XjaVg�egdWaZbh�
>�ZcXdjciZgZY�l^i]�i]Z�Veea^XVi^dc�d[�i]Z�XVhZ�hijYn�
bZi]dY�gZaViZY�id�W^Vh�VcY�Zi]^Xh#�>�VYYgZhhZY�i]Zb�
Wn�bdW^a^h^c\�E6G!�^ckdak^c\�i]Z�gZhZVgX]�eVgi^X^eVcih�
^c�ZkZgn�hiZe�d[�i]Z�gZhZVgX]�egdXZhh#

8_Wi

8VhZ�hijYn�VeegdVX]Zh�]VkZ�WZZc�Xg^i^X^hZY�[dg�i]Z^g�
W^Vh�idlVgYh�i]Z�V[ÒgbVi^dc�d[�i]Z�gZhZVgX]ZgÉh�
egZhjbei^dch!�i]ZgZ[dgZ�a^b^i^c\�i]Z�kVa^Y^in�d[�i]Z�
gZhZVgX]��GV\^c!�&..'0�;ankW_Zg\!�'%%+�#�=dlZkZg!�
<ZZgio��&..*!�e#&&.��jcYZghiVcYh�i]Z�ÒZaY�Vh�V�
ÈY^hX^ea^cVgn�[dgXZÉ�i]Vi�YZbVcYh�VXXjgVXn�VcY�XVgZ�
[gdb�i]Z�gZhZVgX]Zg#�>c�bn�hijYn�i]^h�gdaZ�d[�Èi]Z�
ÒZaYÉ�lVh�ZmZgX^hZY�Wn�i]Z�Xdcigdaa^c\!�Zc]VcX^c\�
VcY�jai^bVi^kZan�egdÒi^c\�Èeda^i^XVa�idjg^hihÉ�i]Vi�
lZgZ�i]Z�eVgi^X^eVcih�id�bn�gZhZVgX]#�>�ejghjZY�i]Z�
XVhZ�hijYn�^c�i]Z�igVY^i^dc�d[�eVgi^X^eVidgn�VXi^dc�
gZhZVgX]��E6G���@^cYdc�Zi�Va!�'%%,�#�>c�E6G�i]Z�
gZhZVgX]Zg�^h�cdi�dcan�eVgi^X^eVi^c\�eVhh^kZan�^c�i]Z�
egVXi^XZh�i]Vi�VgZ�gZhZVgX]ZY!�Wji�iV`Zh�VXi^kZ�eVgi�
^c�i]Zb#�I]Z�eVgi^X^eVcih�h]VgZ�i]Z�gZhZVgX]Zgh�
XdcXZgc�l^i]�i]Z�VXi^k^i^Zh!�Vahd�hZVgX]�[dg�lVnh�id�
^begdkZ�i]Z�egVXi^XZh�VcY�VeegdkZ�d[�i]Z�XdcYjXiZY�
gZhZVgX]�^c�V�`cdlaZY\ZVWaZ�lVn#�>c�i]^h�hZchZ�i]Z�
gZhZVgX]�^h�XdcYjXiZY�Vh�Xd"gZhZVgX]�WZilZZc�i]Z�
Y^[[ZgZci�eVgi^X^eVcih#�E6G�[jgi]ZgbdgZ�[dXjhZh�
dc�i]Z�VXi^k^i^Zh�VcY�VXi^dch�VcY�ig^Zh�id�^begdkZ�
egVXi^XZh!�bdc^idg�i]Z^g�VYVeiVi^dc�V[iZg�gZhZVgX]�
VcY�gZÓZXi�[jgi]Zg��9^X`!�'%%'0�BXC^[[!�'%%'0�@Zbb^h�
��BXIV\\Vgi!�'%%*0�GZVhdc���7gVYWjgn!�'%%-�#�>�
[djcY�i]^h�VeegdVX]�kZgn�jhZ[ja!�WZXVjhZ�^i�ZcVWaZY�
bZ�id�hijYn�^ciZgVXi^kZan�VcY�^c�Xd"deZgVi^dc�l^i]�
i]Z�gZhZVgX]�eVgi^X^eVcih!�Zc]VcX^c\�gZa^VW^a^in�
VcY�kVa^Y^in�d[�i]Z�gZhjaih�^c�gZÓZXi^kZ�ZmX]Vc\Zh#�
I]Z�eda^i^XVa�idjg^hih�>�gZhZVgX]ZY�lZgZ�egVXi^XVaan�
^ckdakZY�^c�i]Z�gZhZVgX]�egdXZhh�^c�Vaa�hiV\Zh#�6�i]^gY�
egdWaZb�gZkdakZh�VgdjcY�Zi]^XVa�^hhjZh#

;j^_YWb�?iik[i

I]Z�jhZ�d[�E6G�^bedgiVcian�]Zaeh�id�Wj^aY�je�hdbZ�
egdiZXi^dc�V\V^chi�i]Z�bdhi�egZhh^c\�egdWaZb�d[�i]Z�
hdX^Va�gZhZVgX]Zg#�>�Y^Y�cdi�lVci�id�WZ�Vc�^c[dgbZg!�
V�hen��6aaZc!�&..,��V�[jcXi^dc�i]Vi�hdX^Va�gZhZVgX]�
idd�d[iZc�hZZbh�id�hZgkZ#�I]Z�^hhjZ�l^i]�gZhZVgX]�
]ZgZ�^h�^ih�hnhiZbVi^X�VWjhZ�[dg�V^bh�d[�Xdcigdaa^c\!�
eda^X^c\!�VcY�hiZZg^c\�edejaVi^dch#�I]^h�egdWaZb�
]Vh�WZZc�Wgdj\]i�id�VXVYZb^X�hZa["gZÓZXi^dc�Wn�
;djXVjaiÉh��&..&��hijY^Zh�d[�\dkZgcbZciVa^in!�l]^X]�
]Z�jcYZghiVcYh�id�WZ�V�eg^cX^eaZ�d[�Ydb^cVi^dc�i]Vi�
ZmiZcYh�WZndcY�i]Z�^chi^iji^dch�d[�\dkZgcbZcih��9ZVc!�
&...�#�GZhZVgX]�i]jh�eaVnh�V�k^iVa�gdaZ�^c�È\dkZgc^c\É�
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