
Rethinking Engagement:
Supporting Research & Student Success through 

Statistical Consulting



Agenda
1. About me
2. Data Services at the University of Oregon
3. Partnership formation and founding a service
4. Guiding principles of the service
5. Emerging challenges
6. Gauging Impact
7. Future of the Service



About Me
Jonathan O. Cain
Head, Data Services + Interim Director of Digital Strategies
Academic Background:

● BS, Anthropology
● MA, Africana Studies
● MS, Library and Information Studies

Certification:
● Tidyverse Trainer
● Data Carpentries Instructor





 







● The Statistical Consultations and 
Support Services (SCSS) for UO 
students is a co-sponsored, one-year pilot 
program  

● UO Libraries hosts, manage, and provide 
space for the pilot program through its Data 
Services department 

● Partially funded by the Graduate School 
and the Libraries 

● In analysis of UO’s 2017-2018 catalog of 
courses, we identified 141 classes 
pertaining to statistics, data analysis, or 
research methods offered by UO.  These 
classes span colleges, schools, 
departments and disciplines 



● Diversity: Who is in the room? What is the 
demographic makeup of a group?

● Inclusion: What is the cultural climate of a group? 
Does everyone feel like they are a part of the group 
once they’re in the room?

● Equity: Does everyone in the group have the 
same opportunity to achieve at the same level, 
no matter where they started?

- Berkeley Institute for Data Science



Building Inclusively
● Include diverse experts 
● Develop inviting  & culturally competent 

curriculum
● Consider the whole learner- not everyone’s 

experience is the same
● Keep the cost low  (or free)
● Make it available
● Recruit heavily from non traditional communities 
● Provide accurate expectations
● Demonstrate value





● The pilot program is staffed by: 
a. 1 half-time classified-staff position
b. 2 part-time graduate student 

positions as defined Statistical 
Consultants 

c. 1 Data Services GE works closely 
to support programming, GIS and 
other data science support 
closely aligned with the project 

d. 2 NTTF Librarians provide 
logistical and instruction support 



Between October 7, 2019 and November 
27,2019: 

● 164 Student Consultations 
● 39 Graduate Students unique visits 
● 60% repeat users 
● Students from most disciplines, from 

Spanish to Psychology to Chemistry 









In Person to Online
● As a result of our success we had 

begun  designing and  online presence 
● Departmental culture of flexibility, 

prototyping,  and outreach has made 
us leaders in this effort in the libraries

● Emphasis on instruction and 
consultation translates well to online 
activities 

● Relationships with resource holders 
offer new tools for delivery







Future of the Service
● Initially renewed for a second year of 

pilot program
● Campus-wide GE freeze, reducing the 

staffing 
● Reduction in live and new workshop 

content
● Switch to self directed lessons on 

campus learning management 
system

● Eliminate drop-in service
● Expand curricular connections
● Begin fee service for grant inclusion


