
Setting: 

• Large midwestern pediatric facility.

• Institution reports 1.3 million annual 

patient encounters.

• Users in Benner’s Novice/Beginner 

Stage
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• Use of Electronic Medical Record 

(EMR) has increased patient safety 

and staff efficiency.

• There is an increased reliance on 

digital strategies in health care 

delivery.

• System downtimes can have 

significant impact on business 

continuity and can increase risk of 

patient harm

• Prolonged system outage at a 

regional institution heightened 

concern and awareness of local staff 

readiness.

• Staff notification of Downtime

• Accessing patient data and 

documents

• Explicit Policies & Procedures

• Staff Education

• Interprofessional Collaboration

• Use of simulation software

Key Learnings:
• Inevitability of downtime necessitates staff 

proficiency in downtime procedures
• Organizational assessment of staff 

preparedness and development of 
interventions to address knowledge and 
resource gaps is vital for business 
continuity

Next Steps:
• Engagement of key stakeholders.
• Creation of interprofessional working 

group.
• Development of educational curriculum.
• Follow up survey after implementation of 

interventions

Recommendations:
• Future research for evidence-based 

practice
• Include concepts of downtime 

preparedness in pre-licensure education

OUTCOMES

Theorists: 

• Sister Callista Roy

• Kurt Lewin

• Avadis Donabedian

• Patricia Benner
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