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ANIMATING THE 
LIBRARY’S VALUE:
DEVELOPING AN INFORMATION LITERACY CARTOON

F E B .  2 2 ,  2 0 2 0  G I C O I L



EMBRY-RIDDLE 
AERONAUTICAL 

UNIVERSITY

“Hunt  L ib ra ry :  B r ing ing the   

L ib ra ry  to  You”

Serv ing both  Daytona Beach & 

Wor ldwide campuses .



ANIMATING THE LIBRARY’S 
VALUE…

PRESENTED BY KAREN BRONSHTEYN,
ASSOC. DIR. FOR RESEARCH/WW LIBRARY SERVICES

1. Embry-Riddle & Hunt Library

2. The task – (challenge #1)

3. Input-seeking

4. Student survey on video types

5. Allocating money – (challenge #2)

6. The team’s creative process

7. Towards project completion – (challenge #3)

8. Finally! The finished product

9. Next steps: rollout & marketing

10. Usage stats

11. Lessons learned

12. Conclusion



Q: How can we get our students to start with Hunt Library 
instead of Google?

(By the way, make it quick & super convincing!)



• Brainstorming with Library Management.

• Several librarians look for/discuss example videos.

• We remember to consult youth!

• A Humanities professor surveys students for preferred video types; 

a video by NE Illinois is preferred. 

• A vendor, WizMotions, is consulted for an approximate quote for 

an animated video. (They are later hired.)

INPUT-SEEKING:



Q: WHAT CONCEPT DESIGN WOULD GRAB STUDENTS’ ATTENTION FOR THE PURPOSE OF 
CONVINCING THEM THAT USING HUNT LIBRARY WOULD BE BETTER THAN GOOGLE?

B&W ILLUSTRATION
HTTPS://YOUTU.BE/LDLEPT0ADKC

ANIMATION/STAR TREK
HTTPS://YOUTU.BE/8HA-KNYBFWK

TEXT WITH MUSIC
HTTPS://YOUTU.BE/FN5HTGMFNB8

https://youtu.be/lDlEpt0AdKc
https://youtu.be/8HA-KNYBFwk
https://youtu.be/FN5HtgMfNB8
https://youtu.be/lDlEpt0AdKc
https://youtu.be/8HA-KNYBFwk


STUDENT SURVEY RESULTS 



STAGE 01

•Annual allocation 

with no increase 

STAGE 02

•$ transferred to 
annual budget codes, 
no fluff or “misc.” 
categories 

STAGE 03

•The usual major 
publishers (plus 
niche) take most of 
the $ 

STAGE 04

•Library mgmt. 
considers new budget 
requests…

STAGE 05

•Mad rush to spend 
the end of FY $  

ACADEMIC LIBRARY BUDGET STAGES



DELAYS…

= STRESS



Extra length (30 sec. 
Increments) 

Motion for the 
animation Closed captioning file

EXTRA COSTS (SOME)



CREATIVE BRIEF FOR “YOUR COMPANY”



• Who is your target audience?

• Describe your customer avatar.

• Why might the prospect NOT buy your product?

• What ages do you want for your main character(s)?

• Overall, what tone should the video have?

ADDITIONAL QUESTIONS:



WORKING OUT CREATIVE CONCEPT

CHANGING WATER 
TO FLIGHT

REQUESTING EDITS 
TO ILLUSTRATIONS

REVISIONS BASED ON 
TEST AUDIENCE



THE STRUGGLE IS REAL:   FIRST STORYBOARD



STORYBOARD #5!



FINALLY! THE FINISHED PRODUCT 
HTTPS://VIMEO.COM/ERAUHUNTLIBRARY/ASKALIBRARIAN

https://vimeo.com/erauhuntlibrary/askalibrarian
https://vimeo.com/erauhuntlibrary/askalibrarian


COMPONENTS

• Email blast to “Worldwide” 

faculty & course developers

• Social media

• Kiosks, website feature, etc.

• UNIV 101 curriculum

COMMENTS

“We will use this for our student orientation 

next week.”

“Very important info about trusted sources 

and very engaging presentation as well.” 

“Could not agree more!”

“I just wish that tree in the last shot were [sic] 

still standing!”

“I love this video.  I am excited to include it as 

the intro to the new UNIV 101 module.”

ROLLOUT & MARKETING



USAGE STATS DAY OF EMAIL BLAST: JULY 11, 2018



ACCESS BY REGION, DAY OF EMAIL BLAST 



ACCESS BY REGION, CONTINUED 



USAGE STATS: JUNE 26, 2018 – FEBRUARY 7, 2020



USAGE, ONE MONTH VIEW: JANUARY 9 – FEBRUARY 7, 2020 



• Start budget process early.

• Gather a diverse team including non-Librarians.

• Use several very small focus groups.

• Clarify reuse permissions.

• Ask for some “stills.”

• Have a marketing plan.

• Continually promote.

LESSONS LEARNED:



“They had trouble understanding the concept?

... that's why it's a good video to make!” 

-- Lynn Koller, Humanities Prof.



QUESTIONS?

EMAIL

BRONSHTK@ERAU.EDU
PHONE

386-226-6602

Karen Bronshteyn
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