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Chapter

Integrated Batch Production and
Maintenance Scheduling to
Minimize Total Production and
Maintenance Costs with a
Common Due Date Constraint

Zahedi Zahedi

Abstract

This chapter discusses an integrated model of batch production and machine
maintenance scheduling on a single deteriorating machine and flow shop with a
deteriorating machine that produces an item to be delivered at a common due date.
The model describes the trade-off between production costs and maintenance costs
as the increase of production run length. The objective function of the model is to
minimize total cost consisting of in-process and complete inventory holding costs,
setup cost, preventive and corrective maintenance costs, and rework cost. The
problem is to determine the best production run length and maintenance actions
that minimize the total cost.

Keywords: batch production, maintenance scheduling, single item,
deteriorated machine

1. Introduction

The development of today’s manufacturing systems leads to a shorter product
life cycle, increasing product varieties and customer demand on the higher quality
and timeliness of delivery. Thus, the accuracy and speed of decision-making in the
manufacturing system become important.

A machining process industry gets many machining orders from its strategic
partner industries in large quantities. The manufacturer processes the order in con-
stant batch size that is set by production section. Meanwhile, Maintenance Section
performs machine maintenance only in case of machine failures (reactive mainte-
nance). Delay delivery order to consumers cannot be avoided if the maintenance
machine takes a long time and disrupts production activities, and this often happens.

Some root of the problem can be drawn from this description: first, the mainte-
nance has not implemented preventive maintenance system although the machine
failure data, the time interval between failures, and the cost of each failure are well
recorded. Second, the production section schedules batches in a constant size,
whereas according to [1-6], discussions about nonconstant batch sizes will provide
a better shop time. Third, the machine failure occurs when production is in

1 IntechOpen



Industrial Engineering

progress, so the machine failure interferes with the productivity of the shop floor.
These three issues indicate the independence between production scheduling, and
maintenance scheduling may result in the following conditions:

1. Production scheduling that does not take into consideration the maintenance
aspect will cause a machine to be continually operated even though the
machine should be maintained. If the maintenance is not conducted, it can
result in a breakdown machine during production activities that will certainly
interfere with productivity.

2. Maintenance schedule that does not take into account the production schedule
will cause a busy machine to be stopped for maintenance. This also disrupts the
pre-arranged production schedule.

2. Model construction

This section discusses how the model is constructed. The linkage between the
uncontrollable parameter and the model decision variable in achieving the best total
cost is discussed in the influence diagram for integrated batch production schedul-
ing and maintenance scheduling, input-output diagram for the models of batch
production and maintenance scheduling, construction of objective function, system
constraint, model and algorithm, and then a numerical experience to show how an
algorithm works to solve a problem.

2.1 Influence diagram for the model batch production and maintenance
scheduling

The integrated batch production and maintenance scheduling developed in this
chapter have total cost minimization criteria consisting of inventory holding cost,
setup cost, PM cost, CM cost, and rework cost for nonconforming part. In the
influence diagram Figure 1, the problem of integrated batch production and main-
tenance scheduling can be explained as follows. Demand, due date, and machine
performances are uncontrollable parameters. Demand and due date will affect
batch size (production schedule).

The machine performance will affect the estimated number of PM and number
of CM. In the model system, the number of PM and number of CM will affect each
other with the production schedule. The number of PM will affect each other with
the number of CM, where the increasing number of PM will cause the number of
CM to decrease and vice versa. The number of PM and CM also influences each
other for the number of nonconforming parts.

2.2 Input-output diagram for the models of batch production and maintenance
scheduling

The total cost consists of inventory holding costs, setup cost, PM cost, CM cost
and rework cost. The cost of inventory holding costs consists of the work in process
(wip) and the finished part of inventory holding costs. In-process inventory holding
cost is the cost of inventory for parts in batches during processing are calculated by
multiplying the number of parts in the batch by the waiting time for the batch to be
processed. The cost of the finished part is the inventory holding cost for parts in the
finished batch, calculated by multiplying the number of parts in the batch by unit
inventory holding cost for finished part as long as the time of waiting for the batch
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Figure 1.
Influence diagram for the model of batch production and maintenance scheduling.

until the deadline 4. The setup cost is calculated by multiplying the number of
scheduled batches by unit setup cost. The rework cost is calculated by multiplying
the number of nonconforming parts by unit rework cost. The PM cost is calculated
by multiplying the number of PM by unit PM cost, and the CM cost is calculated by
multiplying the number of CM by unit CM cost.

Number of parts —8 —»

Due date -

Unit processing time

PM time (interval) — — Batch size

Unit inventory holding cost . —» Number of batch
Setup time between batch _, —» Batch schedule
Unit PM cost > —» PM schedule
Unit CM cost > —» Number of PM
Unitreworkcost —» Number of CM
Probability of non- — Number of nonconforming
conforming part on in control part

andout ofcontrol states __

Density function of

machines failure ______

Figure 2.
Input-output diagram for the models of batch production and maintenance scheduling.
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The input-output diagram of the integrated batch production and maintenance
scheduling to minimize total cost is shown in Figure 2.

Figure 2 shows the input parameters model: the number of parts scheduled, due
date, Weibull distribution function f(z), unit processing time, PM interval length,
inventory holding cost, rework cost, setup time between batches, and the probabil-
ity of nonconforming part on the machine in the status of in-control and out of
control. The output of the model are the size of batches and the schedule, PM
schedule, number of CM, and number of nonconforming parts.

The model will address trade-off issues on production costs and maintenance
costs, where production costs will consist of inventory holding costs (in-process and
finished part of inventory holding costs), setup cost, and rework cost for
nonconforming parts, while the maintenance cost consists of PM cost and CM cost.
The model will answer how the batch production and maintenance scheduled
minimize the total cost. Drawing influence diagram follows [7].

3. Integrated batch production and maintenance scheduling for single
item processed on a deteriorating machine with a due date

The modeling starts with an inventory holding cost for in-process and completed
batches, modeling of system constraints of the problem, model of the problem,
algorithm, and an example to show how the algorithm works to solve the model.

3.1 Inventory holding costs for in-process batch and completed batch

Holding cost concept is developed from [3]. Let g parts of an item be scheduled
by a minimization of total actual flow time criterion. The g parts are divided into N
batches Lj;; (i = 1, 2, ..., N) where the sizes of each batchare Q;;(i =1, 2, ..., N). If all
parts in a batch have been processed completely, then the batch is called as com-
pleted batch. If a batch is still containing any part not yet or being processed, it is
called as in-process batch.

In an assumption raw materials arrive just in the time when they are required,
i.e., in the beginning of a batch processing, the holding cost is only for in-processed
batch and completed batch. The formulation of holding cost is conducted for in-
process batch firstly and then for completed batch. The position of batch Lj; in a
single machine manufacturing system by a backward approach during a planning
horizon is shown in Figure 3.

An assumption for in-process batch is that parts in a batch shall wait in the batch
until all parts in the batch have already been processed. Therefore, in the interval

In-proces§ Completed parts
parts for for batch Lyzy
batch L2;
tQr2)5tQy)

s| Ly | .| S| Lp; | ...| 8 Lojs Ly
|
0] BNy Biiy By2j B d

Figure 3.
Batch position in a single machine manufacturing system.
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(0,t) in the in-process batch L;;, there are Q;; work-in-process parts (parts not yet

or being processed). In interval (¢, 2 ¢) there are (Q;;-1) work-in-process parts and 1

finished part, until in interval ((Q;;—1)t,Qy;jt), there are I work-in-process parts and
(Qqij-1) finished parts.

The amount of holding cost for the finished part, designated f, is as follows:
fi=cit+c2t+ i3t + ...+t (Q[i]—3) +cqt (Q[i]—2> + c1t<Q[i]—1> )
The amount of holding cost for the in-process part, designated f7, is as follows:
fo= c2tQy + Czt(Q[i]—L’) + ot <QM—2> + . + 23t + 22t + cot.
By summation f; and f3, f> and f5 in a reverse order, a simpler result is found, i.e.:
3 (- - S ) (2]

Then, the holding cost of i in-process batch is the addition of f; and f, that is:
1 (%)
o -Heor - 5Horr ol
c1t+a + 2

f1 "’fz Q tQ[z (1)

Based on Eq. (1), the total holding cost of the in-process batch of all batches may
be written as follows:

c1+e6 + 2 €1 + 2 € —C1
Q[N] 2o tQ 1/ E— tQ[N 1] > ——1QuN_q + -
1t -0 1+ - €1 +cz N
t— tQ[zz} + 1Qp + > tQ[21] T tQp = tZQz] 1224 ZQ[{]

i=1

(2)

The holding cost of completed batch may be formulated as follows:

cl{ (tQ[N,l] —l—s) + .t (tQm +5> + (tQ[l] +5> }Q[N]

—|—c1{ (tQ[N_z} —l—s) + .t (tQ[z] +s> + (tQm +s> }Q[N—l] +

+Cl{ <tQ[2] + S) + (tQm +S> }Qm + 01{ <tQ[1] +5) }Q[z] = ClNil{ i <tQU] +S> }Q[Hl}‘

i=1 |j=1
(3)

Next, total holding cost (TolC) is computed by adding up the holding cost of in-
process batch in Eq. (2) and completed batch in Eq. (3) to yield Eq. (4).

N-1 (i N
TolC = ¢; 21 {Z <tQm —I-S) }Q[iﬂ] 1+ Czt Z Q) —a, 2 Q- 4
i=1 |j

&~ 2 P}

The first term of Eq. (4) is total holding cost in completed batch, and the second
and third terms are the total holding cost, while the part is being processed in batch
(in-process batch) in one production run.
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gth production run ~ 2nd production run 15t production run
S L[Ngg] . | S L[lgg] S L[NZZ] | S L[122] PM[z] S L[Nll] e | S L[111] PM[1]
I
0B[y,g] B[4, g1 BPML2iCrp 1d Cpmyz)
Figure 4.

Batch position in a single machine manufacturing system.

Eq. (4) and Figure 3 are to be developed into a formulation of holding cost for g
production run and PM interval inserted sequentially as shown in Figure 4.

By considering any changes taking place in each production run and total PM for
g production runs and g PM intervals, total holding cost will become Eq. (5).

Ny

: +
“ Z {Z (tQD 1 “) }Q[zﬂhl] = 7 czt.zl Qg+ 2 Z Qi+

1= 11—

g Ne—1 [ i 1
) [Cl 2z {Z <tQ[7-kk] +5>} Q[(iJrl)kk] ———t Z szk

k=2 =1 |j= i—1
) — Cl N
5 21 Qjiyy + €1 Z Qpiyry | (& — tem + jzl (tQD‘kk] +S> (5)
lk lk— =
3.2 ROCOF function

Rate of occurrence of failures (ROCOF) is a concept that is useful in the modeling
of failures over time and the effect of PM (and CM) actions [8]. The ROCOF
characterizes the probability that a failure occurs in the interval [,z + 6¢]. The
ROCOF is given by an intensity function

. P{N(t+d)—-N()>1}
MO = o

(6)

where N(t) is the number of failures in the interval [0,t). Since the probability of
two or more failures in the interval [t,t + 6] is zero as 6t—0, we have the intensity
function equal to the derivative of the conditional expected number of failures, so that

Ae) = 4 BN @), %

When the failures are minimally repaired and the time to repair is negligible,
then ROCOF function A(¢) = r(¢), the failure rate function. The cumulative ROCOF
function is given by

Alt) = J/I(t)dt (8)

A ROCOF function that has been used extensively is the Weibull ROCOF. The
cumulative ROCOF (or the expected total number of failures) is given by the
function
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A = (4 (©)
f) = (-
0-()

with scale parameter « and shape parameter S.

Let a system (machine) with a Weibull failure time distribution have a shape
parameter of f = 1.69 and a scale parameter a = 2,857.14, then, based on ROCOF
cumulative function, the first, the second, and so on estimated failure times that
could be written as follows can be found:

IfAt) = (%)ﬁ = 1thent = 2857.14. If A(z) = (é)ﬂ = 2 thent = 4305.82.
IfA(t) = (£) =3 thent = 5473.33. If A(r) = (£)” = 4 then ¢ = 6489.03.

From the calculation above, the time interval between machine failure times can
be estimated, where the time between failures of a machine is diminishing over

time. It indicates that the machine has increasing failure rate distribution.

3.3 Estimation of nonconforming parts

This research developed a policy in that PM is carried out before an expected
first failure time based on cumulative ROCOF function. An example of a condition
for a case of two production runs and two PMs is shown in Figure 5. In the second
production run, there is no nonconforming part, because the out-of-control state
takes place in the first production run, so that the number of nonconforming parts
for k = 2 may be written as follows:

M, = p, xnumber of parts processed in interval [B[Nll] —s+a, C[ll}] (10)

In the same way for g production runs and g PMs, the number of nonconforming
parts will always be of the same form, except if applied tok = 1, 2, ..., g, so that

M, = p, xnumber of parts processed in interval [Byy,; — s + a, Cjpy) (11)
Under an assumption that the probability that the nonconforming part

processed under in-control state is p; = 0, then the expected number of
nonconforming parts may be written as

EM)=Mpk=12, ..g (12)

so that the expected network cost may be computed by

E(W) = cuE(M) (13)
S L[szl e S L[122] PM[Z] S L[Nll] ‘e S L[lll] PM[l]
I
O B,z ~ SCly Cy,=d
| | | | |
=a B[N]_l] — S B[Nll] —sSs+a d
< g < > ¢—>
P Pt Pz

Figure 5.
A condition for two production runs and two PMs.
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3.4 Model formulation

In order to formulate the integrating batch production and maintenance sched-
uling into a mathematical model, we use following notations.

Parameters

t: unit processing time for a part

s: setup time required for any batch processed

¢z unit inventory holding cost for finished part per unit per time unit
¢2: unit inventory holding cost for the work in process part per unit per time unit
¢;: unit setup cost

cpn: UNIt preventive maintenance cost

¢,: unit restoration cost (corrective cost)

¢+ unit rework cost per part for nonconforming part

tpp: time interval for preventive maintenance (in constant assumption)
p: shape parameter for the Weibull distribution

a: scale parameter for the Weibull distribution

p1: probability of defect part on in-control state

p2: probability of defect part on out-of-control state

g: number of parts to be processed

d: an order delivery time (a common due date)

Decision variables

g: number of production run in model [SISM]

R: number of production run in algorithm [SISM]

Li;,z): batch scheduled at position 7 in the k™ production run from due date
direction (backward approach), fori, =1,2, ..., Np, k=1,2, ..., g

Q[ikk]: batch size of L[ikk]

N: possible total number of batch in a planning horizon

N,: number of batch in £ production run, k= 1,2, ..., g

Bj;,x): beginning time for batch Lj;;

Cli,k: completion time for batch L,

Bpaysiy: beginning time for k”* PM

Cpapry: completion time for k”* PM

L ifQip) # O,
= ,i=1,2 ., Nok=1,2.,¢
0,ifQpu =0

ncy: number of CM minimal repair (restoration)

R: total cost of CM (restoration)

M: number of nonconforming parts

Objective function TC: the total cost consisting of inventory cost in process and
complete inventory costs, setup cost, preventive and corrective maintenance cost,
and rework cost

The model has some assumptions in formulating the model, as follows:

X

ik

1. This integrating model for single item processed on a single deteriorating
machine.

2. Setup time is not depending on the size of batches.

3. Batch position number and PM are counted from due date direction (backward
approach).
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4.The same load force for machine in setup time and in processing time.

5. The machine cannot be interrupted as long as production runs.

6.Batch size value is in real positive.

Using those defined notations and based on those assumptions, the integrating
batch production and maintenance scheduling to minimize production and mainte-

nance costs on a deteriorating machine in just in time environment (model [SISM])

can be expressed as mixed-integer nonlinear programming as follows:
Model [SISM]

Minimize TC = ¢4 Nlil { i (tQDﬂ] —H) }Q[(iﬂ)ll] + o czt Z Q111]+

=1 |j,=1

— 1
”jlzqﬂ+z

Ne-1 [ i,
1 X { )y (tQDkk] ‘H) }Q[(H—l)kk] +222 +62t Z szk]+
j

1= =1 Zk:1 .k:1
) —C1 Ny
t Z Qik) + €1 Z Qi | (b = Dtpm + X (tQD ] +S> +gput
2 =1 ip=1 7p=1 k
g
¢ ), Ni, + E(R) + E(W) (14)
k=1
subject to

g N
2 2 Quu=9g (15)

k=11,=1
Biy+ Y (sxm n tQ[i1]> —s=diy=1.,Npk=1 (16)

ji=1
k[
B[ikk] + 1§2 jEl (sz] + tQW] + (k— 1)tpM) — s+
S (Ko + Q) =ik =12 .o Nyandk =23, ..g (17)
S (1Qu +5) <d k=1 (18)
Zﬁ:’kzl <tQ[ikk] +S> <a, k= 2,3, g (19)
M, = p,xnumber of parts processed in interval
[B[Nll] -5+ a, C[nﬂ, k=12 ..,¢g (20)
EM)=Muk=12..g (21)
E(W) = cwE(M) (22)
d— B,y —s)”
nom = { By S)} J (23)
a
E(R) = CyNicM (24)
Bpy 1) = s
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Cpmp = d + tpm,
BPM[k} — B[lkk] + tQ[lkk], k - 1) 2: ---)g:

Crmpr) = Bpmpp) +tevs k =1,2, ..,8 (25)
d— [4tpy —t
N= { i - qJ (26)
g=ltq/al (27)
{ L 20 1,2, . Nuk=12 (28)
[ink] — . sl =L & o5 N, R = 1,24, ..,
¢ 0, lfQ[ikk} =0
Qi 0i =12 s Nk = 1,2 g (29)
Q[ikk] SX[ikk]q’ =12 .,N,k=12 g (30)
Ny>Lk=12 .0 (31)

Eq. (14) declares an objective function to minimize total costs consisting of
inventory costs, setup cost, preventive maintenance cost, corrective maintenance
cost, and rework cost. Eq. (15) states the balance of the material in the shop, where
the number of parts in all batches must be equal to the number of parts that will be
scheduled. Egs. (16) and (17) state the beginning time of each batch on the first run
and the next runs, respectively. All batches are scheduled tight to a common due date
d sequentially. Eqs. (18) and (19) state the length of first run and the next runs,
respectively. Eq. (20) states the estimation of nonconforming parts for each run.
Egs. (21) and (22) state the estimation of total nonconforming parts and total rework
cost for nonconforming parts, respectively. Egs. (23) and (24) state the possible
number of CM action with cumulative Weibull ROCOF and the expected cost of CM
action, respectively. Eq. (25) represents a set of constraints for the beginning and the
next of the PM times, with the assumption that first PM in schedule or the last PM in
processing (backward approach) after all batches has been completed at a common
due date d to ensure the machine in as good as new condition for the next order.

Eq. (26) states the possible number of batches in a planning horizon. Eq. (27) states
the possible number of production runs in a planning horizon. Equation (28) states a
binary constraint that each batch will have: Xj;, i = 1 for non-empty batches and
Xj;,1 = 0 for empty batches. Eq. (29) states non-negativity of batch size. Eq. (30)
states batch size less or equal with all parts that will be scheduled. Eq. (31) states the
existence of the number of batches in each run.

3.5 Algorithm

The algorithm developed begins with problem solving without involving resto-
ration cost (CM) and rework cost for nonconforming parts or without the con-
straints of Egs. (20)—(24). It begins with one batch in one production run with one
PM. After having obtained a production schedule, estimate the number of
nonconforming parts by Eq. (20) and the number of restoration (CM) by Eq. (23).
Next, compute estimated rework cost by Eq. (22) and estimated restoration cost by
Eq. (24), and then compute total cost. This step is done for two batches until an
increased total cost is found. Write the best total cost for one production run and
one PM. This process is carried out for two production runs with two PMs until the
best total cost is found for two production runs with two PMs. Continue the process

10
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up to g production runs with ¢ PMs. The best algorithm solution is the minimization
of all the best total costs for k = 1, 2, ..., g. Then, write all decision variables of single
item single machine integration problem. Single item single machine integration
problem algorithm fully is as SISM algorithm.

Algorithm [SISM]

Step-1. Set the length of the first failure time interval after PM as a. Go to Step -2.

Step-2. A problem is said as feasible if and only if the total time of process with

one setup doesn’t exceed the due date of delivering d, otherwise the problem is

unfeasible for a model or if s + tq < d then the problem is feasible; continue to

Step-3. If s + tq> d, the problem is unfeasible, stop.

Step-3. Compute g by Eq. (27), and set N, =|N|, being computed by Eq. (26),

k=12,., g Go to Step-4.

Step-4. ForR =1, 2, ..., g. Go to Step-5.

Step-5. Set R = 1. Go to Step-6.

Step-6. Set g = R. Go to Step-7.

Step-7. Substitute the values of g, Ny, p, ¢, t, 5, d, tpy into the model and set Set

Xii,k)= 1 for i=1and k=1 dan set Xj; ;= 0 for other 7, and k. Go to Step-8.

Step-8. Solve SISM Model without the constraint of Egs. (20)-(24). Compute

estimated rework cost by Eq. (22) and estimated restoration cost by Eq. (24),

and compute a total cost to find TC, write TCp,1= TC. Go to Step-9.

Step-9. Set k = 1. Go to Step-10.

Step-10. Set 7, = 2. Go to Step-11.

Step-11. Set XWQ] = 1forj;=1,2,...,i, and [ = 1,2,...,k, and XW] = 0 otherwise.

Go to Step-12.

Step-12. Solve SISM Model without the constraint of Egs. (20)-(24). Compute
estimated rework cost by Eq. (22) and estimated restoration cost by Eq. (24),
and compute a total cost to find TC, write TCy;,x) = TC. Go to Step-13.
Step-13. Observe whether TCj;,x) <TC [l-1),k]

-If TCjj i <TC[(i_1)kk] , observe whether i,=NN,,

- If 4,=Np, go to Step -14.
- If 4, # Ny, set ij, = i;, + 1, go back to Step-11.
-If TC[ikk] TC[(ifl)kk]’ write TC[k]*:TC[(ifl)kk]

and writeall of TCp;* -related decision
variables, go to Step-15.
Step-14. Write TCp;*= TCy;,rjand writeall of TC*-related
decisionvariables, go to Step-15.
Step-15. Observe whether & = g,
- if k = g, go to Step-21.
- if k # g, go to Step-16.
Step-16. Set k = k + 1, go to Step-17.
Step-17. Set 7= 2, go to Step-18.
Step-18. SetXM =1forj;=12,...,i,and [ =1,2,...,k+1, and setXW] = 0 for otherj, [.

Go to Step-19.
Step-19. Solve SISM Model without the constraint of Egs. (20)-(24). Compute
estimated rework cost by Eq. (22) and estimated restoration cost by Eq. (24),
and compute a total cost to find TC, write TCp;.1); = TC. Go to Step-20.
Step-20. Observe whether TC [ (1)) < TCp%

(k+1)

-If Tc[i<k+1> (ke41)] < TCp™ Seti =i+ 1, go back to Step-11.
-If TC i (k)] TC;", observe whether & = g,
- If k = g, go to Step-21.

11
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-Ifk #g,, Setk = k + 1, go back to Step-10.
Step-21. Write TC/r; = TCj;", R =1, 2, ..., g. Go to Step 22.
Step 22. Observe whether R = g

- If R = g. Go to Step 23.
-IfR #g., Set R = R +1, go back to Step-6.
Step 23. Write {TC/g;, R =1, 2, ..., g}.
Step-24. The minimal solution is
Min {TC/r;, R = 1,2, ..., g}. Go to Step-25.
Step-25. Write all values of decision variables.

3.6 Numerical experience

To clarify how the proposed algorithm works, the following example is given.
Consider an integrating problem with parameters as follows: number of parts
g = 300 units, the setup time between batches s = 30 min, unit processing time of
part ¢ = 20 min, the length of the preventive maintenance time tpy; = 60 min = 1/u
(constant), the shape parameter of Weibull distribution f = 1.69, and scale param-
eter o = 2857.14, constant repair rate y = 1/60, common due date 4 = 10000.00, the
unit inventory holding cost of finished parts ¢; = US$ 0.20 per unit per minute, the
unit inventory holding cost of in-process parts ¢, = US$ 0.10 per unit per minute,
the unit cost of PM c¢pys = US$ 30.00, unit setup cost ¢, = US$ 3.00, probability of
defect part on in-control state p; = 0.00, probability of defect part on out-of-control
state p, = 0.30, unit rework cost per unit part for nonconforming parts c,, = US
$100.00, and unit corrective maintenance cost ¢, = US$ 120.00.

The computational steps to solve the problem are the followings.

Step-1. Yields a = 2,857.14.

Step-2. Yields 30 + 20 x 300 = 6,030.00 <10,000.00 is met, then the problem is

feasible.

Step-3.Yieldsg = 3and N, = 125,k =1, 2, 3.

Step-4. YieldsR =1, 2, 3.

Step-5 to Step-21, for R = 1, yield the best solution TC;;* = 201,313.00.

1st looping

Step-5 to Step-21, for R = 2, yield the best solution TC,;* = 201,124.80.

2nd looping

Step-5 to Step-21, for R = 3, yield the best solution TC/3;* = 201,158.80.

Step-23. Yields a set of the best solutions for R = 1, 2, 3 as a set of {TC4;*TC/2;%

TC3*} = {201,313.00, 201,124.80, 201,158.80}.

Step-24. Yields a minimal TC = min {201,313.00, 201,124.80, 201,158.80} =

201,124.80 that occurs in two production runs with two PMs.

Step-25. Yield the complete solution as shown in Table 1 and Figure 6.

3.7 Conclusion

This chapter proposes a model of integrating batch scheduling and maintenance
scheduling by criterion of minimization in holding cost, setup cost, PM cost, rework
cost, and restoration cost (CM). The criterion of scheduling used is the minimiza-
tion of the total actual flow time. The first preventive maintenance (PM) scheduling
policy (from the direction of due date) is made precisely on due date. The second
PM and so on would be done before the time of first deterioration according to
Weibull ROCOF cumulative function.

In the model developed, searching for a solution begins with problem resolving
without involving restoration cost (CM) and rework cost for nonconforming part. It
begins with one batch in one production run and one PM. After finding a
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Ly Qi) Bu Bprrg Crmqig TCpz”
Ly 42.46 9150.77 Bpagyy = 10000.00 Cpayyy = 10060.00 201124.80
Loy 39.46 833154
Ly 36.46 757231
Liay 33.46 6873.08
Ly 30.46 6233.85
L 27.46 5654.62
Ly 24.46 5135.39
Lisy 21.46 4676.15
Loy 18.46 4276.92
Loy 15.46 3937.69 Bpnyza) = 3847.69 Comipzy = 3907.69
Ly 6.46 3718.46
Ly 3.46 3619.23
Ly 0.46 3580.00
Table 1.

Best schedule for the example.

S| Liz,z) | S PM21 | S | Li10,1] S | Lis,1 S| Lizy11 | S | Li1,11 | PMm
3,550.00 3,847.69 3,937.69 6,233.85 d=10,000
Biz,2)-s Brmrz) CempziBys, 1) Cpm17=10,060
+—> < >
297,69 6092,31
Pi=0 “— >4 >
2,857.14 3,235.17
p:=0 P==0,3
E(M) =155.75 X 0.3 = 46.73
1,448.68 | 1,167.51 | 618.98
6,764.83 8,213.51 9,381.02
stCM andCM 34 CM
Figure 6.

Gantt chart of the best solution for the example.

production schedule, estimate the number of nonconforming parts and total resto-
ration (CM). Next, compute estimated rework cost and estimated restoration cost,
and then compute total cost. This step is done for two batches and so on until an
increase on total cost is found. Write the best total cost for one production run and
one PM. This process is carried out for two production runs with two PMs until the
best total cost is found for two production runs with two PMs. Continue the process
until g production runs with g PMs. The best solution of algorithm is a minimization
of all of the best total cost fork =1, 2, ..., g.
The model makes a trade-off in the following two things. An increase in the
number of batch (length of production run) up to a certain limit will minimize the
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total inventory holding cost. Meanwhile, an increase in the length of production run
will imply on an increase in the number of nonconforming parts and in a number of
restoration (CM).

For readers who want to learn more about the integration of batch production
and machine maintenance scheduling, they can read Zahedi et al. [4-6].

3.8 Exercises
Try the next cases to understand the method that was developed at this chapter.
1. Let four jobs from single item with job size 25 parts with processing time
500 min. The other parameters of this problem are the same as the problem
above. Schedule the jobs with minimization total cost criteria.
2. Let four jobs from single item consist of Job 1 = 40 parts (800 min), Job 2 = 30
parts (600 min), Job 3 = 20 parts (400 min), Job 4 = 10 parts (200 min), and

due date d = 3000, and the other parameters of this problem are the same as
the problem above. Schedule the jobs with minimization total cost criteria
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