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iBSTRACT 

This paper oe.nt~s its attention on the large use of unskilled 

labour force for non-traditional residential buildings in 

particular and for the construction works in Nigeria as a whole . 

The writer notes wit h sadness that a major unemplqyment of 

all categories of workers in the construction .industry especially 

the unskilled ones is now on the increase, unlike before whm the 

construction industry used to be the largest indust:r."Y' in the nation 

employing an appreciable proportion of the work force . The reason 

adduoed £or this is as a. result of the non reflection of indigeni-

eation in moat of the architectural desiBnS and the non pa.tranization 

of our indigenous contractors '·rhich in turn leads to mass use of 

meohanioaJ. plants and other sophisticated but costly conatruotionalt. 

items thereby rendering t housands o£ able bodied men and women 1n 

the construction sites redundant. It is noted further that this 
l)q"'"' 
~ development has lead to increase in crime rate in the country 

and a drastic reduction in construction profits especially when one 

iews the high exchange rate used in procuring these equipment 

and the overall maintenance costa . 

Towards reversmg from this ugly practice therefore, the need 

for the use of unskilled labour force is ,arl~.culal'.'ly stressed and 

ttseful sncrg·cstions to'\'Ta:rda realizine this goal are discussed in this 

manner. 
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1. 0 I ll ~ R 0 D U C T I 0 l1 

'J.lho ec:notruct1on Jnd\Wtl.':f klo been known to bo tho J.a£-geot 

:tU.6'(::!r1D.n .tnduotry employina a cooa Q31b.!an of tho work r orca 

a.nd ecntrolling over 50% of tho Ua.ti"""'• o natianol. w:oduct ( 1) • 

Untart\Ula.tcly, tbia siant otr1do o£ tho cawtruction tndust:ey 

·• ~ booan:lng a thing of the ~t, as tho Pl'QDO'lt onomio 

p:obl, 1:1 tha countr:y hao laotcd than a. dooado . \'/1 thin 

thia pariod,t the wlorohip of tho countley' baa oba.nsod b.tmds five 

times, oach re with different otmtoa:tea of sol· the 

ccona:lio px-oblems which arose basica11,y ~ thd.ndling oil J:eVen· 

(2) . Too iz'<>l\Y of those etra.tegios 1o tl:nt more wc:a: have had 

their cnmleymonts tcrminatod onrl ~o ba.vo been plaood 

cmplqyDont 1n both tho pd.vate ond pu.bU.o oootora at dUferont t1Jn~::g • 
ak. 

The aove=unonta..D:It va:t'ious timoo tw.vo unknat~~ ccmtributod 

to thto biah lovel of unemploymont or both unskillod o.nd o~ldl.lod 

worlro:o thrOUGh the awa.W of moot of tho oanstruot1~ PI'03octo to 

looe oo.pital aneo, to tho axpan:rSato f.3 o.t tho QXlXmOe ot our 

1nd1Gcnauo oontroeto.ra. Some ot the ll'Cobl o.ttribu.tod to the 

indie:OnOUG £ arGI 

1. Ltlck ot o.doquo.te mcperJ.enco at ocn1~ ~t laval ami 

poa.i' technical manpowor. 

11. IMdcqua.cy of f.innnco for lm6' and ohort t 

J.U. Vary 1~1 lovel 12t'oduct1v1ty (3) • 

l,11Jrp()SOB • 

a result o£ tho so oalled bott~ orgo.nioa.t1on1 technical 

knowhoT;I and oxporienco of thooo axpo.rtria.to i'h'IDB, thoy ba.vo claim 

dominion of tho oonotruotion !n4uatrzr and moot of the \tork$ that 
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are s~osed to be carried out by both unflkllled and semi-ekilled 

workers have been completely taken aver ,.,i th the use of mechanical 

equipment thereby rendering thousands of low cadred people jobless. 

The question that needs to be addressed is tmt at what cost 

18 the use of these sophisticated plants to the overall profits 

of the firms?. Judging £rom the cost of importing and maintaining 

plant items used in construction, one ,.,Ul no doubt see the need 

for embracing the full utilization of unskilled labour which is 

l ess capital intensive in nature . Infact , the current exchange 

rate baa not helped the si tuat1on either as a. 1996 survey reveals 

that a. DB Bulldozer which used to cost ~~50,000 in 1979 now c 

N41 million. 

\<lallab (1977) even corroborated this in his paper on "improving 

efficiency in the building sector' with this extract: 

"The use of mechanical plant in a catmtry 

that has abaundance of able bodied and 

underemplo~ person will have to be carefully 

plamled and compromise is necessa.:z:y between 

the level of plant input and manpower' (4) • 

Tmro.:rds the up-lard gJZowth of the construction sector and national 

eooool!\Y as a. whole therefore) strict attention should be focussed 

towards the use of unskilled construction workers instead of uaing 

mechanical plants which can lead to gian.t extra savings if 

properly adopted. 
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.a.o S'IRUCTURE OF LABotm FORCE 

The lab~ force can be broad.ly categorised into two which are 

Skilled Labour or Craftsmen 

Unskilled labour. 

The staff mder the skilled labour a3!e of varying abilities 

ranging trom apprentices to trades foremen or supervisors (5) • 

The apprentice can be described as a beginner$ who is \'lUling a.nd 

interested in lea:m.ing a certain trade in the construction industry • 

The three possible avenues of training this category of people 

are the school, the workshop and the field. Some of the ora.i'tsmen 

that can be identi:f.'ied with this category are listed beilow (6): 

Carpenters 

Joiners 

Mansone/Briokl€!\Yera 

Electricians 

Plumbers/Drain la\ver 

Mechanics 

Painters 

Plant operators 

Scaffoldera 

Crane dr! vera 

Steel fixers 

Tile setters. 

The unskilled labour on the other hand, is a category of 

workers that require no special skill and it is defmed a4 any W8\Y 

of making a living with little or no degree of security if income 
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and employment. 

They require little or no train:ing to make them per£om but it 

is necessary to make them to be aware that importance is attached 

to some rules and regulations that relate to their duties especially 

those that bother on safety reaulations. 

It must however be mentioned that these categories oi' labour 

a.l'e responsible to the supervisors on atte(e) and moat af them get 

their pa.ys on a daily basis • However, in some organised f~ms , most 

oi' these people get their pa:y weekly o~ monthly and they are also 

entitled to all things which the management and technical personnel 

are entitled to such as tree medical treatment, leave bonus, 

cbrist.maa bonus, etc. 

2.1 TRADITICEAL ROLE OF UNSKILLED LABOUR 

The unskilled labour has earlier been dei'med as any wey of 

mald.ng a living with little or no de~e of security of income and 

employment • They are able 'bodied mea and women that perform manual 

duties. Their major asset is strength together with a healthy bo<cy­

and these enable them to perform effectively and excellently well . 

\1 a::rs of making a. living are regarded simply as income opp~uni ties 

and include both working for others and self emplqyment both legal 

and illegal activities as well as both productive and unproductive 

activities (2). 

Most of the unsld.lled labour other\dse referred to as casual 

workers are ocnspioiously found in a.grteulture {eapeoial.ly fa3:mlanda) 

snW.l scale industries, petty commerce '\>Tarks, transport industries 

\ 
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and construction sites carrying out useful and productive tasks. 

Most of the unskilled labour are paid their wages daily. Some 

get their pey weekly • monthly or contract ed ane a fixed term based 

Cll negotiation between them and the person(s) hiring them. There is 

no job security • all for them and in most oases, aJ.1 the benefits 

that regular or permanent workers enjoy in their place of l•rork 

normally elude this category of people. They contribute to the overall 

reduction in project costs if properly menitored and some incentives 

inttmduced as this will eliminate the use of large sophisticated 

mechanical planta which to me, is very capital .tntenai~.;e . 

Another important characteristic of this category of people 

atimes referred to as casual workers , is that they are found in grou 

at certain known conspicious places to the ccnstructian expert s or 

others uho need their services . Their aim is to be picked for the 
JOL 

dey' a j~ whenever the need arises , For example, these people could 

be seen at the junction of Bodija/ Awolouo road and Bashorun road ( 

(Beside OlU\10 Nla Junction) in Ibadan \'lhile some are also found in 

challenge, Molete and other areas in the same Ibad.an. In Ilesha., 
C.ll "''J. ' ' 

they Qah be found in Aiyeso very close to the priscn yard. Most o£ 
/.... 

them are seen with their tool s such as headpans , shovels , diggers , 

sieves and the likes. Their major aim is to l ook for a 1:1ey of 

surviving abd sustaining their family members as they prefer this t 

stealing and other dirty jobs . The employer normally provides the 

raw materials and tools/ equipment that will be needed in construction 

works but the possession of these basic tools are a sort of advantage 

to them (unskilled labour) as they are likely to be chosen based on 

this. 
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3.0 EDUCATION AND TRAINING FOR UNSKILLED LA:BOtm FORCE 

Despite the fact that moat experts ·e seen no basis for the 
~ 

training and education of mskllled labour, ( still want t jl believe 

that training is important fer them especially in the areas of rules 

and regulation guiding their duties and safety precautions . Moreover, 

through the training and education, they can be elevated to the semi­

skilled cadre based on their long years of experience. 

311 EDUCATIOO' 

Education can be defined as those ac·Hvities which aim at developing 

the knouledge, moral valU es and understanding required in all wal ks 

of life rather than knol'rledge and skill relating to only a limited 

field of activity. The purpose of education therefore i!3 to provide 

the conditions essential for young persons and adults to develop a.n 

mderatmciing of the traditions and. ideas influencing the society in 

which they live of their own and other cultures and of the laws of 

nature and also to acquire linguistic wd other skills which a.re 

basic to learning, personal development, creativity and communioation(7) . 

Infaot, education has become the greatest industry in any nation and 

has continued to pla~ a mique role in O'l.n' economic development and 

social transformation process. 

One can therefore seep from the above definition thet education 

is an :important tool in e. nation' s development and the unskilled labour 

are not eocceptions from the beneficiaries of this. They can receive 

their education in form of training not m the school ot tb:eough 

azr:~ written e:caminations but tr.roll8h workshop and/ or field avenues . 



- 7 -

3 . 2 TRAlND!G 

3. 2.1 Def'inition of TraininS 

Training can be said to be the systematic development of the 

attitude, knowledge and skill behaviour pattern required by an individual 

in order to perform adequately a given task or job . It can also be 

expressed as an activity which ie concerned with mak employees more 

articulate and efficient in the performance of their current tasks or 

in preparation for a new type of job, to meet the dynamic needs of 

the organisation(6) • In order words , training is concBmled with the 

development of people aad their work performance. 

Training can be used to develop mental abil.ijy, d_ex-terity and 

skills of personnel at all levelsf Jf training is to be effective 4 

therefore, it has to be ~baaed and organised in accordance with 

certain '\'Tell trained principles. The type and form of training 

however are ii.mctions of the tradition of the organisation and the 

nature of the activities to be engaged in • 

3 . 2 . 2 Obaective of Training 

The typical training programmes are designed to achieve a combination 

of the £ollowin8(6) . 

i. Increase in prcxluctivity -which relates to the output of an 

individual or a gang of \..rorkers such as concreting gang. 

ii. Improvement on quality - this relates to the quality of worlanan-

ship of individua1 workers and the effect of inadequate level 

of supervision by the line management . 

iii. Achievement of lower unit cost of production - This achievement 

outs aooross a variety of personnel both in services and production 
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sectors . Efforts are needed in the production sectors for all 

the required resources such as labour, management • plant , fund 

and naterials , 

i v . Filling •f vacant posit ion/posts -This deals with the whol e 

issue of recruitment which invol ves ident ificati on of needs , 

advertisement , shortl isting, intervieuing and offer of appoint-

menta. 

v. Better attitudes through motivation - This has something to do 

\'lith both formal and informal approaches so as to encourage 

workers to do their best towards the fulfilment of the corporate 

objectives of the organisation. 

3 . 2 .3 Training Process ~or Unskilled Labour 

The availability of a competent work force will no doubt improve 

the constru.ction capacities and capabilities of the nation . Trained 

workforce also enhances the efficiency, timeless and qualit y of 

construction and mainta1ance works(5) . 

Tm'larda realisising our goals in this regard, the unskil led labour 

could be trained using two avenues mainly and these. are the workshop 

avenue and field avenue{5). 

3 . 2 . 3 .1 !£e Worksho:J2 Aven~ 

This avenue is synonymous 'dth the school system. The only 

difference i s that the :prospective tra.L"lee U."lskilled labour in this 
I 

regard goes to a workshop rather than going for a formal school . Each 
) 

trainee progresses according to his/her ability. A trainee is i ssued 

a certificate of attendance at the end of the training period :JB i t 

is being practised by the National Directorate of Employment (NDE) and 
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some of t he construction firms . 

3 . 2 . 3. 2 The field Avenue 

This avenue operates in a one-off manne:.-(5). In this s ituation 

a prospective wskilled l abour (trainee) i dentifies a tradesman and 

makes himself very cleae to the person 't'Tith a view to eventually learn 

the trade. This i s t hen modified as he l earns the job and makes reason­

able progress;~ Unlike the workshop a.venuo, no certificate is used 

t o the trainee at completing the tra.ining . His/her perfo:r:mance in 

terms of quali·ty of the job abd prilductivity eventually de:berminea 

his/her engagt:.<ment as a qualified tradesman. 

Apart from these two avenue highlighted above , it i s also necessary 

to let the \<Jorkers be aware of certain rules and re&'Ulations that are 

guiding their duties such as t hose relating to site safety requirements 

and procedure to prevent accidents , care for basic tools and t he 

likes. Training of unskilled la1)our should include , among other 

t hings, the following( B): ... 

.. . al{!lt;{ :lMSqi.O\tst\ess and awa.rness • 

- skill acquisition 

- correct operational prooedu:re and activity sampling 

- correct operational methods . 

4. 0 NATURE OF NOO..ll'RADITIONAL AND RJISIDENTIAL PROO'EX:TS 

4.1 .[~ture of NON-Traditional Proj~!!, .. 

Non - Traditional projeot s eman.ated from United Kingdom during 

the period of 1945 to 1955. According to sources, there w:1a a shortage 

of labour and materials and the J;.ov..ae building industry v1as unable 

to meet the demand using trad.itional met hods(9) • As a result of thi s , 
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non- traditional methods were employed on a large scale. 

Basically, non- traditional methods :f.nclud.ed conceet e posts and 

infilling panels, this concrete slabs supported ob l ight struct ural 

steel framing, pre-assembled panel s of brickwork, stressed- skin 

resin-bounded plywood panelo, asbestos sheet~~g in various foxms , 

curtain l'l'alling and the like. These were usual ly :produced in a 

fa.otory end transported to the site, requiring only to be placed and 

secured in pos:i.tion (9). Cupboaro fittings for Y...itchens, items of 

joinery ond even complete d".'l'elling \'te:re also handled in tbis manner • 

This practice WJMf continued until in the 1960' a and 1970' a -v1hen 

demand a~in exceeded EJujlply and industrialised as "'ell as B)-st em 

btrllding methods 'fe:re employed. This situation is not t hat different 

from ,;-I .. J.S.t obtains in Nigeria and it is of the believe that instead of 

t>laating so much money on the importation and maintenance of these a 

mechanical plants, efforts should be gee.red tmv-a:rds a large scale use 

of unskillGd 1a'l:-0'1r ~:>roc ~ Putting in a different form, non-t raditional 

buildings can be said to be an ~ovement of the traditional met hod 

as induat:de.lioed and system methods replaced the non-txaditional 

method m-Ting to ci .. lilisation e.nd f'urt"ler research works . 

4.2 Na.tu:r~. of.R~sident_ial )',.I.,oJlec~e 

Residential P:roj ects are generally dw·elli:ng build:inga a.e 

distinct from commercial end factory buildings • 

Residential buildings can bo in fo:r:m of flats (tl:1..a.t :ts. self 

contained) :t7enement (face-me-I-face-you) , duplexes, detachables and 
_,) 

mansion to mention a fe\'r e It can, also be of bungalows, two, tbree or 

four storeys ahd high-rise in nature depending on the taste and 
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financial capabilities of the owner. 

5.0 THE USE OF UNSKILI.ED LABOUR FORCE FeR NON..tl'R./I..DITIONAL 

RESIPOOIAL PRQJ'ECTS 

I t hae been revoo~ed that the reason tor ·the capital intensity 

in construction works is not unconnected \lith the high inputs of plants , 

steel• co..'l'lcrete a:nd other costly specifications and a continuous use 

of theoc resource£! in large quantities 'lt:ill de.f:initely contravene 

the background for scttine out :nati onal housing and construction 

polices '·rhooe objective is focussed on the need for s elf relliance , 

im1a.rd loold.ng for resources to raeeting our needs and exercising 

the spirit of moderati on in our outlooks as uell as shunning high a 

s~Jnd!ng opt5~s(2) . 

If one l'Teigbs the large sums of money that a;r.a being wasted on 

f'O"rei~ exchange for the i!nportation and maintenance of these 

sophistic~ted mechanical equipment and other cost~ pl ants/materials 

where ord.ina...-,t'ty, n. si.J:nr>lc and less costly '"BY of exeou;ting these 

jobs exists right on our door ste:pa, one l·Ti11 no doublt see the 

reason for the use of this category of labour called 11 UJ.J.Skilled labour'' . 

A survey round the zn.aD:or towns in the country vrill reveal how 

thousands of these abl e bodied men and '\>Tomen are roaming about the 

s treets llithout axry specific job t o c1o and it is of the believe that 

these people oen be more productiv e at the construct i on sites and at 

the sel!!e time enable the constructic11 :fi't'ms to sn1.re a. lot of ha't'd 

currency as a result of tho altematives provided for t he use of 

mechro1ical plants . 
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l<Ioreover• the present situation ,.,hereby most of these plant 

items and th~ir spare parts a:r.e be.ing imported £rom abroad needs to 

be seriously a.ddreaaod. The reason be.ing t hat while producer 

countries are becoming richer eve~ as a result of tho unnecessary 
p ~-

patronisation , 0'1.1r otm able bodied men ana t·tomen at home are dying 

owing largely to mass unemplJ!Iymmt 't-rhereas , these people can equally 

and more ef'ficiently perform the job at reduced oo..~ts . 

Fo~ the uae of the large unskilled labour force to be ef'fectivvc 

in t he egecutian of non-traditiona~ reoidcrtial projects thervfor e 

the following should be religiously obseTV'ed.S 

i. The denign direct i on should be reformed to reflect the use of 

la:r.(:','C unskilled le,bour. A eitu.":l.M~on vrhereby the crazy designs 

of high rise buildings and other complicated residential structures 

8'11& 2re not'l the order of th13 dczy should be discouraged becaUEJe by this 

discouragement , :tt will recluce d.rastically the use of mechanical 

pl~~s and. other costl y construction itemp. 

ii. Our mm i'l'lrl:l ~nr;,m l')c:'Tltractors shrmlo be encourP..ged to execute 

moat of ~ gcvernment project;q, Infact, the deai{)l should 

reflect ou.r m-rn ind!lgenisation and not AllY craey id.sas from 

abr oad. 

H.i . Citine of non-;ra.ditional residential builo . .ings in alrea.O,y 
~-t.:. r-r:>~ CvA.! &?.Pi-e"' J c:.v..-rl i.v-!'-te_~_, ~~ _._tw ~ L.J. 

congested areas should be Afoou.ssed. towa.""<ls undeveloped o:r~ yet - to 

- be ccngpstcl areo.s. SurVi:Jys hrwe shown that owine- to the 

l.:i.mited number of floor .~eF.s of these e.J.re,dy ccneePted streets/ 

tolmt hid1 ri~e and non-i.Yldigeni sG.t i cn designs are normally 

favou:r.ed in m1ch axeas as this could be seen in lagos Island 
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and Ikoyi areas of Lagos state whereas • there are stUl more * 
lan.ds in & :pe, Ikorodu and Ej$nrin areas to mention a few • 

iv. There should &lao be an adaptation or development of small 

equipment as replacemen.ts to these meoha{U.cal. ones. This is 

t'lith a view to supplementing the efforts of the unskilled labf'U%" 

foroe and not to eliminate them from construction works partially 

or totally • 

.-.CO;;;;,N;;;.C L=US;,;;,;· I C!: 

It is ev.tdents from the above disctr4j~s therefore that there 

a;re ~ lot of benefits to be derived from the large use of unskilled 

labour force for our non-traditional residentieJ. buildings and other 

construction works in general. If the architects are mandated through 

a pronouncement or decree to make their designs to conform with 

certair1 iudigenised standard, this t·rill drastically reduce the use 

and importation of mechanical plants in our construction t-lork.s . As 

a result of t his development, avenue tvill nm.,r be opened for the abl e 

bodied men and "romen called "unskil1 ed tab~f" io be rul.ly utilised ,.,..... 

the sites thereby reducing the level of unemployment and at the same 

time reducing the degree of' crime rate i..'l'l the oountry because an 

idled mind is the d~ril ' s "rorkshop, so said an ada.ge. Furthermore, 

this gesture 'lltill definately lead to improved p:P.ysical and technical 

capabilit*es of these people and the young and aspiring ones among 

t hem can go on from there to become proud craftsmen at"' even trained 

buildmrs through the different categories of training that are 

available in the construction induatcy. ... 


