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TURNAROUND MANAGEMENT IN NIGERIA: A CONCEPTUAL
FRAMEWORK

ABSTRACT

There are various causes of decline of organizational performance in both
developed and  developing economies. This paper advocates that in addition to
the common causes, organizations in developing economies suffer the
inconsistencies of macroeconomic policies and warped value systems of their
various countries. It therefore concludes that a positive change in these critical
variables coupled with developing sufficient competences by organizations will

ensure organizational survival.
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