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Abstract 
This paper focused on assessing the entrepreneurial characteris 
tics, intentions and motivation among academics. The data covers 
survey study of 120 sample size drawn of academics from an in
stitution of higher learning in Ogun State, Nigeria. Both descriptive 
and statistical tool were used to analyze the data collected. The 
results from the correlation analysis revealed that there is a strong 
relationship between the entrepreneurial characteristics and inten
tions to start up an enterprise among academics. Based on the 
findings, it was recommended that there is need to organize em
powerment programmes and provide an enabling environment that 
will motivate the academics into entrepreneurial actions. 

Key Words: Entrepreneurship, Entrepreneurial Character
istics and Intentions 

Introduction 
'Entrepreneurial' as a construct has become a common term used 
to describe people who are innovative, creative and open to change 
(Reimers-Hild, King, Foster, Fritz, Waller and Wheeler, 2005). 
Entrepreneurship is a process of identification of a business op-
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portunity in one's immediate environment, combining together 
resources and establishing an enterprise for the production and 
distribution of product(s) or service that emanated from such 
process. Entrepreneurial individuals have the ability to identify 
opportunities and marshal resources to achieve their goals 
(Stevenson and Gumpert, 1983; O'Connor and Fiol, 2002). En
trepreneurship as an important concept for economic develop
ment requires the identification of individuals in all spheres of 
life with entrepreneurial characteristics (personalities) and the 
intention of venturing into business either immediately or in the 
new future. 

Many researchers such as Brockhaus, (1980); Koh (1996); Shep
herd and Douglas ( 1 997) having looked at certain characteris
tics that are associated with entrepreneurship and suggested 
risk taking propensity, locus of control, creativity and innova
tion, ability to set goal, proactiveness, desire for independence 
and need for achievement as entrepreneurial values, attributes, 
and characteristics that can be associated to entrepreneurial 
behavour but few of these works have explained the existence of 
this relationship among academics. This paper therefore aimed 
to assess the entrepreneurial characteristics and intentions that 
exist among the academics using a particular private university 
in Ogun State, Nigeria as our case study. The name of the insti
tution is kept confidential for official reasons. In this study, the 
following research questions were addressed; do academics pos
sess entrepreneurial identity? Will their entrepreneurial charac
teristics lead to intentions to start up an enterprise in the fu
ture? Is there any linkage between their entrepreneurial charac
teristics and intentions? This study has the potential to assist in 
motivating more academics to participate in entrepreneurial ac
tivities .. 

Literature Review 
Entrepreneurial Characteristics 
Entrepreneurial characteristics have been identified to be the 
central core for the behaviour and performance of entrepreneurs 
(Koh, 1 996). All entrepreneurs possess some peculiar charac
teristics required for carrying out successful entrepreneurial ac
tivities. These characteristics may include desire for achievement 
(McClelland 1961); locus of control (Rotter 1966); risk taking 
propensity (Brockhaus, 1 980); proactiveness Crant ( 1 996), tol
erance for ambiguity Betaman and Grant, (1 993), creativity 

154 lfe Psycholog/A 

(Drucker, 19 
searches anc 
the entrepre 
tions among 
Hl Entre 

pend' 
cus ( 
and i 
ten tit 

Entreprene1 
Ajzen and FL 
and Gartner 
(1996); Shei 
investigate e 
tention as a 
and Luthje 
tions variab: 
preneurial p 
ity but also • 
preferences. 
external fac1 
preneurial c 
may result 1 
questions o! 
start their o· 
paid employ 
H2: Acad 
ness in the 

Relationsh: 
inte 

Studies on 
tionship exi 
to .entreprer 
lationship, 1 
an individUI 
the path to 
mental cone 
cited in Mal 
traits are u 
determiner 

Famous, I & Ok 



:, combining together 
>r the production and 
emanated from such 
the ability to identify 
achieve their goals 

and Fiol, 2002). En
:>r economic develop
Jals in all spheres of 
ersonalities) and the 
immediately or in the 

0); Koh (1996); Shep
, certain characteris
rship and suggested 
·eativity and innova
ire for independence 
al values, attributes, 
d to entrepreneurial 
tined the existence of 
aper therefore aimed 
sand intentions that 
.ar private university 
he name of the insti
.s. In this study, the 
j; do academics pos
repreneurial charac
~nterprise in the fu
repreneurial charac
potential to assist in 
r entrepreneurial ac-

identified to be the 
1ce of entrepreneurs 
me peculiar charac
. entrepreneurial ac
sire for achievement 
· 1966); risk taking 
;s Crant (1996), tol
., (1993), creativity 

lfe Psycholog/A 

(Drucker, 1985) and they have become the focus of recent re
searches and this paper aims to explore the connections between 
the entrepreneurial characteristics and entrepreneuriar inten
tions among the Nigerian academics . 
H 1 Entrepreneurial characteristics such as; desire for inde

pendent, need for achievement, risk taking, internal lo
cus of control, self confidence, proactiveness creativity 
and innovation are not strong attributes towards the in
tentions of th~ academics to become entrepreneurs 

Entrepreneurial Intentions 
Ajzen and Fishbein ( 1980) cited in Ajzen ( 1991); Bird ( 1988); Katz 
and Gartner (1988); Krueger and Brazeal (1994) cited in Crant 
(1996); Shepherd and Douglas (1997) used word intentions to 
investigate and interpret future action. Bird (1992) defined in
tention as a state of mind directing a person's attention. Franke 
and Luthje (2004) are of the view that Entrepreneurial inten
tions variables or factors that are most likely to result to entre
preneurial practices may depend not only on people's personal
ity but also on their life situations, changing goals or contingent 
preferences. They further divided these factors into internal and 
external factors and developed a conceptual model of the entre
preneurial decision process to demonstrate how these factors 
may result to intentions. These factors provide answers to the 
questions of why some people choose to be self employed and 
start their own business while others are rather inclined to seek 
paid employment (obtainable in university setting). 
H2: Academics do not have the intentions of going into busi-
ness in the future 

Relationship between Entrepreneurial characteristics and 
intentions 

Studies on entrepreneurship have shown that a positive rela
tionship exist between characteristics and intentions as regards 
to ~ntrepreneurship. Using trait theory to demonstrate this re
lationship, McClelland (1961) and Rostandt (1984) stressed that 
an individual having entrepreneurial characteristics always find 
the path to entrepreneurial activities regardless of the environ
mental conditions. On this regard, Brockhaus and Horwitz ( 1985) 
cited in Marki ( 1999) emphasized that although entrepreneurial 
traits are usually used to portray entrepreneurs, they do not 
determine how successful an entrepreneur becomes. In support 
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of this, Chell (1985); Vesalainen and Pihkala (1999) have strongly 
argued that the relationship between trait and entrepreneurial 
intention is a weak one. Entrepreneurial intention therefore can
not fully be determined by entrepreneurial personality traits, 
without motivation. To explain this point further, Chell (1985) 
as an economic psyc;:hologist proposed an interactive approach 
to demonstrate that an entrepreneur and the interaction with 
his or her environment helps in shaping his or her belief, atti
tude, and value system which have much influence on his or her 
entrepreneurial opinions, intentions and motivation . Vesalainen 
and Pihkala (1999) in their studies also argued that entrepre
neurial intentions may result from subjective or situational mo
tivation. 

Linking entrepreneurial characteristics and intentions together, 
Fishben and Ajzen (1975) proposed 'social development model' 
to support the assertion that entrepreneurship does not just 
emerge based on someone's traits alone, but as a result of the 
types of situation an entrepreneur encounters and the social 
groups that define his entrepreneurial identity. Fishben and 
Ajzen ( 1975)'s model further demonstrated that beliefs = charac-

- teristics-= attitudes = intentions = action. This shows that be
liefs, characteristics, attitudes, intentions, and actions are inter
related and interwoven. Explaining this further, he argues that 
intentionality is grounded on cognitive psychology that attempts 
to explain or predict human behaviour. Bird (1988) emphasized 
that intentionality is a state of the mind that directs a person's 
attention (as well as experience and action) towards a specific 
object (goal) or a path in order to achieve something (means) . 
Shepherd and Douglas, ( 1997) also depicted this in their model 
of connectivity between entrepreneurial characteristics and in
tentions of entrepreneurs. 
H02: There is negative relationship between the entrepreneur

ial characteristics and entrepreneurial intentions of the 
academics . 
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Looking at the antecedents of entrepreneurial intentions among the 
academics, internal and external factors which may include (will
ingness to take risks, need for independence, locus of control, ac
cess to market, access to finance, training, networking etc.) usually 
result from entrepreneurial attitude . Attitude as a psychological 
construct is therefore a predictor of entrepreneurial intentions which 
may culminate in entrepreneurial activities (Robinson, Stimpson, 
Huefner and Hunt 1991 cited Shepherd and Douglas, 1997). 

Methodology 
Research Design 
A field survey was conducted with questionnaire as the research 
instrument targeting academics as our respondents so as to achieve 
the main objective of this paper. The respondents' opinions were 
sought based on the hypotheses of the study. 

Research Instrument 
A sample size of 120 lecturers was taken from a particular univer
sity in Ogun State on the basis of random sampling method. Out 
of the 120 questionnaires distributed, 97 were returned giving a 
response rate of 80.83%. Three sets of questions (closed-ended 
and open-ended) were proposed. More of closed-ended questions 
were emphasized which yielded quantifiable information appro
priate for statistical analysis. Two of these set of questions sought 
information on the personal bio data of the respondents and their 
views on entrepreneurship while the last set of the questions was 
based on Likert scale technique (Asika, 2000). 

Data Analysis 
Both descriptive and statistical methods were used in analyzing 
the questionnaire. While descriptive method was adopted in ana
lyzing all the questions in the questionnaire, correlation coeffi
cient was used in testing the hypotheses. A calibrated value of 
1-5 numbers were assigned to the likert scales such that a value 
of 5 was assigned to 'strongly agreed', 4 to 'agreed', 3 to 'unde
cided', 2 to 'agreed' and 1 to 'strongly disagreed'. 

Survey Results 
Demographic Variables 

. Table 1 shows the survey results of the demographic variables 
that relate to the entrepreneurial characteristics of the academics 
under our study. Out of the 97 responde·nts, each of the three 
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colleges has a total number of 32 persons. The table revealed that 
65 or 67.2% of the respondents are male while 25 or 25.8% are 
female, 50 .5% of the respondents have MSc/ MBA as their highest 
degree. Looking at their marital status, it shows that 30.9% of · 
them are still single, 55.7% of them are married and 6.2% of them 
are divorced. Information on their number of children reveals that 
42.3% ofthem have minimum of one child and a maximum oftwo 
children, 40.2% of them have between 3-4 numbers of childrert 
while 10.3% of them have 5-6 numbers of children. 

Table 1 Profile of the Academics 

S/n Variables 

1. Sex Male 
2. Female 
3. Education OND 

qualification 

HND/BSc 
MSc/MBA 
PhD 

4 Marital Status Single 
Married 
Divorced 

5 No of children 1-2 

3-4 
5-6 

6 College/Faculty CBS 
CHD 
CST 

Source: Field Reports, 2008 

Hypotheses Testing. 

Frequencies 

65 
25 
1 

40 
49 
1 
30 . 

54 
6 
41 
39 
10 
32 
32 
32 

Academics Entrepreneurial Inten.tions 

Percentages 

67.0 
25 .. 8 
1.0 

41.2 
50.5 
1.0 
30.9 
55 .7 
6.2 
42.3 
40.2 
10.3 
33.0 
33.0 
33.0 

The results of the descriptive analysis in Table 2 show that the 
respondents responded positively to the six items used to describe 
the entrepreneurial intentions. The mean and standard deviation 
scores of these items range between 4.2708 to 4.5521 and .5404 
to .9571 respectively. 
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Table 2 Entrepreneurial Intentions 
S/No Variables Frequencies Percentages Mean Standard 

(%) Deviation 
l 1 have y~ Yb.Y 4.5~:.H .~404 

I I 

. I thought of 
owning my 
own 

II 
business 

2 I can see 83 85.6 4.2708 .7205 

L myself 

I II venturing 
into 

I business 

1'
1

1 

in the next 
10 years 

.I:~ 
3 I want to 89 91.8 4.4000 .7205 

be more 

I 
involved in 
business 

l.l: decision 
ill I making 

:I 
4 would like 84 86.6 4.3684 .9571 

to leave a 
I 

business 
I behind as 

a legacy 

for my 

I family 

5 I love 86 88.7 4.3085 .9043 
I 

seeing new 
business . enterprises 

I springing 

I 
up around 

I me -
Source: Field Reports, 2008 

il 
Entrepreneurial characteristics of the Respondents 
Testing the entrepreneurial characteristics of the respondents, 
Table 3 shows that the academics in this study responded 

' II positively to the characteristics that are commonly used in 
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Deviation 

4.5::>41 .5404 

4.2708 0 7205 

4.4000 .7205 

4.3684 .9571 
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identifying entrepreneurs. These characteristics include 
futuristic, tolerance for ambiguity, creativity and innovation, 
desire for achievement, independent and freedom, proactiveness, 
internal locus of control, working with less or no supervision, 
ability to seize opportunity and emotional stability and confidence. 
Table 3 shows the frequency, percentages, and mean and 
standard deviation scores of these entrepreneurial characteristics 
of the respondents. 

Table 3 Entrepr-eneurial characteristics of the respondents 
Characteristics Frequency Percentages Mean STD 
Futuristic 90 92.8 4.4000 .5907 
Tolerance for 61 62.8 3.6489 1.1140 
Ambiguity 
Risk taking 74 76.3 3.9375 .9155 
Creativity and 91 93.8 4.3958 .5890 
Innovation 
Desire for 91 93.9 4.3441 .5212 
Achievement 
Independence 93 95.8 4.5208 .5616 
and Freedom 
Proactiveness 91 93.8 4.3474 .5973 
Internal Locus 92 94.9 4.3958 .6566 
of Control 
Work with less 92 94.9 4.4479 .6134 
Supervision 
Ability to seize 96 99.0 4.4271 .4973 
Opportunity 
Stability and 93 95.9 4.4526 .7111 
Confidence 
Competitiveness 85 87.6 4.1684 .7530 

Source: Field Reports, 2008 

Correlation Analysis 
Correlation analysis was also adopted to test the relationship 
between the dependent and independent variables. Table 4 ~hows 
that weak relationship exists between the entrepreneuriaf char
acteristics (tolerance for ambiguity, risk taking, independence, 
creativity and innovation, desire for achievement, proactiveness 
and internal locus of control) and entrepreneurial intentions. On 
individual bases, although a weak relationship exists between 
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there is a 
r achieve-
0.05 sig-

:ychologiA 

To test hypothesis three (there is negative relationship between 
the entrepreneurial characteristics and entrepreneurial intentions 
ofthe academics), a correlation analysis was also used, the aggre
gate variables of the dependent and independent variables were 
placed in a correlation matrix. Table 5 shows that although the 
relationship between the dependent and independent variables 
appears to be weak, significant correlation still exist between (fu
turistic variable and pusion for business) and (love to see new 
business springing !!!'!mnd and desire of achievement) at the 0.05 
significant level with the correlation results of r ... 205 and r ... 229 
respectively. Also the relationship between the variables of thought 
of owning a business, futuristic and pauion of busineu; 
proactlveneas and internal locua of control; venturing into busi= 
ness in the next ten years and deoire for achievement although 
weak but are significant at the O.Ollevel with the correlation re= 
sults of ra.293, ra.289, f 5 .244, f 5 ,293 and re.224 respectively. 
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Discussion 
This paper tries to identify the linkage between entrepreneurial 
characteristics and intentions among the academics and intended 
to make recommendations for policy implications. It argues that 
although most academics may not currently be involved in any 
business venture, they possess entrepreneurial characteristics and 
majority of have the intention of venturing into business in the next 
ten years. To assess the entrepreneurial characteristics of the 
academics, the researchers developed a two grounded system 
questions character theme matrix to measure entrepreneurial 
characteristics and contextual questions that determine the effect of 
environment on the academics as regards to entrepreneurship. A 
character theme is a personality attribute or a characteristic that 
defines our normal expected behaviour (Maritz, 1999). These 
character themes are further divided into personality and background 
characteristics of the academics as regards to entrepreneurship. The 
entrepreneurial attributes include themes such as risk taking 
propensity, energy and strength, locus control, tolerance for 
ambiguity, creativity and innovation, self confidence, resourceful, 
ability to seize business opportunity, ability to work with no or less 
supervision, competitiveness and proactive ness. 

On the other hand, the background characteristics include themes 
on background such as previous employment and education (Storey, 
1982); family background and one's position in the family (Scott and 
Twomey, 1988); gender (Buttner and Rosen, 1989); ethnic 
membership (Aldrich, 1980) and religion (Weber, 1930); transferable 
skills and abilities (Stanworth and Gray, 1991). The relationship 
between entrepreneurial characteristics, and intentions were 
measured. The results showed that although the relationship between 
these variables looks weak, significant relationship still exist between 
some of the dependent and independent variables such as being 
futuristic in decision making and having the thought of owning a 
business, desire for achievement and love to see new business around 
and proactiveness and having passion for pursuit of one's dream 
(see table 6). 

Conclusion 
An academia's altitude towards entrepreneurial characteristics 
such as goal setting, risk taking, self confidence, desire for 
achievement and independence etc determines his or her intention 
and motivation to become an entrepreneur. Entrepreneurial 
intentions measured by variables such as having passion for 
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pursuit of one's dream, venturing into business in the next ten Or 
years, thought of owning business, and leaving business behind of 
as legacy can also serve as motivational factors for venturing into Bird, B. (1 
business. The correlation analysis results reveal that the stronger In· 
the entrepreneu1·ial characteristics, the higher the intention to start 1, 
up an enterprise. In other words, entrepreneurial attributes and Bird, B. (1 
intentions have positive relationship with the motivatiot'l to start of 
business. 17 

I. Brockha· 
Polley lmplf.oatlon• Et I This paper assessed the entrepreneurial characteriotics and in= II Nc 
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It io aloo important to provide environment (policy framework and M 
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