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2020 Higher Education Climate
Leadership Summit

We are facing a climate emergency. What are higher education’s responsibilities
and opportunities to be part of the solution?
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Inspiring Climate Action by Envisioning Higher
Education for Sustainabllity after the Sh*t Hits the Fan
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Engage in deep dialogue and a thought
experiment aimed at articulating transformational

climate initiatives, and generating leadership
momentum for overcoming barriers to action.




.

BEC mON\ES.._erBm c....EuM_w.m.m?a Har




L.

et
Q.: -




SPECIAL
CLIMATE
ISSUE

2050:
HOW
EARTH
SURVIVED

by BILL MCKIBBEN

PLUS
AL GORE
BARBARA KINGSOLVER

ANGELINA JOLIE
JANE GOODALL
GRACA MACHEL
ANNE HIDALGO
& MORE

AMAZON
ONTHE
BRINK

AFRICA'S GREAT
GREEN WALL

THE "
HOTTEST g%
CITY ON ’
EARTH

This cover image,
measuring 98 ft. by
65 ft., was created in
sand east of Tokyo




I EE—————N—S— L. —S————N————————S
THE FUTURE

Surviving the
Climate Crisis

Christiana Figueres and

Tom Rivett-Carnac
Architects of the 2015 Paris Agreemen '
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U.S. governors, mayors, businesses, investors, colleges
and universities say:

WZE= ARE
STILL IN

and will work together to ensure the
U.S. remains a global leader in reducing carbon emissions.




WE= ARE STILL IN

Open letter to the international community and parties to the Paris Agreement from U.S. state, local, and business leaders

We, the undersigned mayors, governors, college and university leaders, businesses, and investors are joining forces for the first time to declare that we
will continue to support climate action to meet the Paris Agreement.

In December 2015 in Paris, world leaders signed the first global commitment to fight climate change. The landmark agreement succeeded where past
attempts failed because it allowed each country to set its own emission reduction targets and adopt its own strategies for reaching them. In addition,

nations - inspired by the actions of local and regional governments, along with businesses - came to recognize that fighting climate change brings

significant economic and public health benefits.

The Trump administration's announcement undermines a key pillar in the fight against climate change and damages the world's ability to avoid the most
dangerous and costly effects of climate change. Importantly, it is also out of step with what is happening in the United States.

Inthe U.S_, it is local and state governments, along with businesses, that are primarily responsible for the dramatic decrease in greenhouse gas emissions
In recent years. Actions by each group will multiply and accelerate in the years ahead, no matter what policies Washington may adopt.

In the absence of leadership from Washington, states, cities, colleges and universities, businesses and investors, representing a sizeable percentage of
the U.S. economy will pursue ambitious climate goals, working together to take forceful action and to ensure that the U.S. remains a global leader in
reducing emissions.

It is imperative that the world know that in the U.S_, the actors that will provide the leadership necessary to meet our Paris commitment are found in city
halls, state capitals, colleges and universities, investors and businesses. Together, we will remain actively engaged with the international community as
part of the global effort to hold warming to well below 2°C and to accelerate the transition to a clean energy economy that will benefit our security,
prosperity, and health.




Sign the Global Climate
Emergency Letter

Working together to nurture a habitable planet for future generations
and building a greener and cleaner future for all!
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2020 HIGHER EDUCATION

CLIMATE LEADERSHIP SUMMIT
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“When we meet together in February 2020,
the world will have only ten years left to make
the changes necessary to avoid the most
devastating impacts of climate change.”



INTERGOVERNMENTAL PANEL ON ClimaTe chanee who UNEP

Global Warming of 1.5°C

An IPCC special report on the impacts of global warming of 1.5°C
above pre-industrial levels and related global greenhouse gas emission pathways, in
the context of strengthening the global response to the threat of climate change,
sustainable development, and efforts to eradicate poverty.




Governments around the world must make
"rapid, far-reaching and unprecedented changes
In all aspects of society"” to avoid disastrous
levels of global warming (IPCC, 2018).
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Despite _siﬂnificant progress, “award winning’
accomplishments, and a greater sense of urgency,
higher education has not yet made the bold
transformations needed t0 address the depth and
scale of the climate crisis. Efforts have not been
“rapid, far-reaching and unprecedented.”

It all amounts to . . .
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2 Critical Questions To Ask



1) What are the real and perceived barriers
to making rapid, far-reaching and
unprecedented changes in our Institutions?

72) What would have to happen to loosen or
dissolve these barriers? What could shake
us out of ‘business as usual’? i




Talk amongst yourselves



1) What are the real and perceived barriers
to making rapid, far-reaching and
unprecedented changes in our Institutions?

72) What would have to happen to loosen or
dissolve these barriers? What could shake
us out of ‘business as usual’? i




EXPERIMENT




At some point in the near future. ..
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Barriers Evaporate

Obstacles to action will melt away, and
higher education sustainability advocates
and leaders will be called on to present their
plans for rapidly transforming the purposes
and practices of higher education in order to
respond to the planetary crisis.
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What exactly would colleges
and universities have to be or
become to make them relevant
.. . after the sh*t hits the fan?



In Groups

What changes would you propose
when barriers to iImplementation
melted away? Generate a list of
Initiatives & priorities . . .



Evaluate your Initiatives & proposals

* Do the proposals match the depth and urgency of
the crisis or are they business as usual with a
whiff of transformation?

* How do your/our current initiatives compare to
what we imagine we would do If barriers to action
were dissolved? How can we generate the
momentum needed to move our visions from the
margins to center . . . before the sh*t hits the fan?



Examples

e Business As Usual Proposals

* Transformative, Paradigm-Shifting Proposals



what's the
Bottom Line







How can we individually and collectively
generate the momentum needed to
move our visions from the margins to
center before the sh*t hits the fan?



Individually



ENCOURAGE



COURAGE



What changes do we fear saying
out loud or asking for? Why?



Together
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Sterling College



+ PRESS RELEASES

Higher Education Complicit in Climate
Emergency: Vermont’s Sterling College
Adopts New Mission & Vision

CRAFTSBURY COMMON, Vt. ——The president of Sterling College today said higher education is
contributing to the catastrophic loss of the planet’s biodiversity and is worsening the effects of
climate change by leaving a generation unprepared for the ecological and social crises ahead.

“Colleges and universities, like strip mines that cleave off the tops of mountains and factories that
produce herbicides, have been co-conspirators in the emergency now unfolding,” said Sterling
President Matthew Derr. “It is critical, and overdue, that the academy, and its leaders, take action
to avert imminent calamity.”

Higher education is addicted to and promotes extractive economic growth and consumption, Derr
said. The seizure of the planet’s natural wealth for financial gain is a moral issue. If we continue to
be the training ground for extractive economies——capitalist or socialist—that rob graduates of the
livelihoods they promise, we will betray this and future generations. Instead, we must offer the

education they need to contend with the ecological crises ahead.
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Once Upon a Time —A Fable Of Student Power

By NEIL PFOSTMAN JUNE 14, 1970

About the Archive

This is a digitized version of an article from The Times’s print archive,
before the start of online publication in 1996. To preserve these articles as
they originally appeared, The Times does not alter, edit or update them.

Occasionally the digitization process introduces transcription errors or
other problems. Please send reports of such problems to
archive feedback@nytimes.com.

ONCE upon a time in the City of New
York civilized life very nearly came to an
end. The streets were covered with dirt,
and there was no one to tidy them. The
air and rivers were polluted, and no one
could cleanse them. The schools were

rundown, and no one believed in them.
June 14, 1970, Page 6 Each day brought a new strike, and each
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REFLECTIONS ON THE
END OF A CIVILIZATION

Roy Scranton




The argument of the book

“We have failed to prevent unmanageable global warming
and that global capitalist civilization as we know it Is
already over, but that humanity can survive and adapt to
the new world of the Anthropocene if we accept human
limits and transience as fundamental truths, and work to
nurture the variety and richness of our collective cultural
heritage. Learning to die as an individual means letting go
of our predispositions and fear. Learningto die as a
civilization means letting go of this particular way of life and
its ideas of identity, freedom, success, and progress” (24).



What does it mean to be human?
What does it mean to live?
What is good?

What Is truth?



Our Institutions must become
simultaneously more like a retreat
center and more like a hub of
community engagement.



UNIVERSITIES
CAN HELP CREATE

A WISER WORLD

THE URGEINT NEED FOR AN ACADEMIC REVOLUTION

NICHOLAS MAXWELL




Education, technology and social change




“The future-building school Is
concerned with building the
capacity of its students and
communities to Iimagine and

build alternative futures.”



"DON'T JUST
DO SOMETHING,
 SIT THERE.
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Do Stupid
Things
Faster
with More
Energy










Principles and proposals . . ..



* Higher Education's Public Purpose (Jun 20, 2016)
by Bethany Zecher Sutton

https://www.aacu.org/leap/liberal-education-nation-blog/higher-
educations-public-purpose

PRESIDENTS AND CHANCELLORS ASKED TO AFFIRM ACTION
STATEMENT ON PUBLIC PURPOSES OF HIGHER EDUCATION

https://compact.org/presidents-and-chancellors-asked-to-affirm-
action-statement-on-public-purposes-of-higher-education/

Action Statement: https://compact.org/actionstatement/statement/



https://www.aacu.org/leap/liberal-education-nation-blog/higher-educations-public-purpose
https://compact.org/presidents-and-chancellors-asked-to-affirm-action-statement-on-public-purposes-of-higher-education/
https://compact.org/actionstatement/statement/

Commitments from the 30th Anniversary
Action Statement

* https://compact.org/actionstatement/



https://compact.org/actionstatement/

How Universities Can Help Create a Wiser World

e SLIDES: https://slideplayer.com/slide/7782117/
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Description

This session will engage Summit participants in deep dialogue and a thought
experiment aimed at articulating transformational climate initiatives, and
generating leadership momentum for overcoming barriers to action. Our
collective conundrum is that despite significant progress, higher education
has not yet made the fundamental transformations needed to address the
scale and urgency of the climate crisis. To address this conundrum, we will
first engage participants in dialogue around barriers to change. Participants
will then engage in a thought experiment titled, Envisioning Climate
Leadership after the Sh*t Hits the Fan. After generating a list of
transformational initiatives, as a group we will assess how current initiatives
compare to what we imagine we would do if barriers to action were
dissolved. The session will conclude with an invitation for participants to
commit to visionary climate action before the sh*t hits the fan.



* Individually
* (En)courage
* Slow down ... From busy-ness

* Together

* New Mission & Vision (e.g. Sterling College)
* Revive and/or Emphasize the Public Purposes of Higher Education

* Pedagogy — Neil Postman, A Fable of Student Power
* |nitiatives — e.g. Swarthmore

* Higher Ed must become more liberal AND more practical (reference Jane
Tompkins here)

* Keri Facer — Learning Futures

* Research (Nicholas Maxwell — How Universities Can Help Create a Wiser
World)



REMOVE

[Brief introductions including our
gualifications for making this presentation]
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