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Dr. Ron Toll - VPAA and Provost @ Florida Gulf Coast University (FGCU)

Dr. Elizabeth Elliott — President, United Faculty of Florida - FGCU Chapter &

Professor — College of Education

arringer — Associate Provost for Faculty Affairs @ FGCU
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MUST HAVES SIGNS OF GRIEVANCE MELTDOWN

CBA: Interest Based or Bunker Mentality?

ice (ULP):
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1. Not a sign of weakness to suggest a better way for dispute resolution.

2. University Boards/Administrations are not fans of constant drama!

imate of tension and contention
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« Administration and Union should agree that certain disputes:
e terminations, layoffs, disciplinary actions, may have to go to formal grievance,
given Union's obligation of fair representation

o Faculty/Departmental supervisor disputes:
« assignments, professional development plans, annual evaluations, etc., should
eadily settled... IF...
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Our Process

FGCU CBA Grievance Article speaks to 'disputes’
Our focus was on pre-dispute resolution of issues and concerns
brought forth by faculty and begin with an informal process
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Dr. Ro rtoll@fgcu.edu
Dr. Beth Elliott — lott@fo edu
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