View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

provided by The Keep

Journal of Collective Bargaining in the Academy

Volume 0 National Center Proceedings 2015 Article 33

April 2015

Shake, Shuttle & Cajole: Seven Steps for Successtul
Mediators

Kevin Flanagan
New York State Public Employment Relations Board

Follow this and additional works at: http://thekeep.eiu.edu/jcba

b Part of the Collective Bargaining Commons, and the Higher Education Commons

Recommended Citation

Flanagan, Kevin (2015) "Shake, Shuttle & Cajole: Seven Steps for Successful Mediators," Journal of Collective Bargaining in the
Academy: Vol. 0, Article 33.
Available at: http://thekeep.eiu.edu/jcba/vol0/iss10/33

This Proceedings Material is brought to you for free and open access by The Keep. It has been accepted for inclusion in Journal of Collective Bargaining
in the Academy by an authorized editor of The Keep. For more information, please contact tabruns@eiu.edu.


https://core.ac.uk/display/304046779?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1
http://thekeep.eiu.edu/jcba?utm_source=thekeep.eiu.edu%2Fjcba%2Fvol0%2Fiss10%2F33&utm_medium=PDF&utm_campaign=PDFCoverPages
http://thekeep.eiu.edu/jcba/vol0?utm_source=thekeep.eiu.edu%2Fjcba%2Fvol0%2Fiss10%2F33&utm_medium=PDF&utm_campaign=PDFCoverPages
http://thekeep.eiu.edu/jcba/vol0/iss10/33?utm_source=thekeep.eiu.edu%2Fjcba%2Fvol0%2Fiss10%2F33&utm_medium=PDF&utm_campaign=PDFCoverPages
http://thekeep.eiu.edu/jcba?utm_source=thekeep.eiu.edu%2Fjcba%2Fvol0%2Fiss10%2F33&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1258?utm_source=thekeep.eiu.edu%2Fjcba%2Fvol0%2Fiss10%2F33&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1245?utm_source=thekeep.eiu.edu%2Fjcba%2Fvol0%2Fiss10%2F33&utm_medium=PDF&utm_campaign=PDFCoverPages
http://thekeep.eiu.edu/jcba/vol0/iss10/33?utm_source=thekeep.eiu.edu%2Fjcba%2Fvol0%2Fiss10%2F33&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:tabruns@eiu.edu

Flanagan: Shake, Shuttle & Cajole: Seven Steps for Successful Mediators

Shake, Shuttle & Cajole

Seven Steps for Successful Mediators

1. Arena of Assignment - Understanding who you are: jurisdiction & authority

2. Establishing Credibility - Your reputation, pre-meeting communication, entry into
the case and use of a first joint meeting...

3. Venting - Facilitate catharsis & successfully disarm - “Talk o me’- empathize,
answer questions and connect!

4. “Consequencing” — Making the parties question their own position

5. Mediator Vision of Settlement - Seeing is by asking — “What If...?”

6. Coming to the Agreement - Inter/Intra team diplomacy and getting movement

7. Keys to Closure - Capturing & finalizing the Settlement

Kevin Flanigan
Director, Office of Conciliation
NYS PERB
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