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Abstract/Introduction

In February 2010, I began an internship with U.S. Biennial, Inc. in their New
York City office. U.S. Biennial, Inc. is the nonprofit organization that produces
Prospect New Orleans, an international contemporary art show. I was asked to be the
Development Intern to work directly with the Director of Development as well as assist
the other staff with their day-to-day duties. The following report includes an overview
of the organization, a description of my role as an intern with the organization, my
analysis of the administration of the organization, and my recommendations for the
organization that I developed over the course of my internship, which concluded in
May 2010. In June 2010, I was offered a position as Development Associate, which I

accepted.
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Chapter One: Organizational Profile

I. History

Dan Cameron is an internationally renowned contemporary art curator. From
1995 to 2006, he served as the senior curator for the New Museum of Contemporary Art
in New York City and in 2007, went on to become the artistic director for the
Contemporary Art Center in New Orleans. He has organized visual art exhibitions in
numerous countries, was the artistic director for the Istanbul Biennial in 2003, and was
one of the curators of the Taipei Biennial in Taiwan in 2006 (Cameron, 2009). Prospect
New Orleans, a contemporary art biennial, is Dan Cameron’s brainchild.

After Hurricane Katrina, Mr. Cameron attended a meeting in New Orleans of
local artists where he sensed the frustration the arts community felt towards the
rebuilding efforts. He began to brainstorm about ways to help the New Orleans artist
community and as a result, in 2007, Prospect New Orleans was created. Using the
framework of other traditional art biennials, such as the Venice Biennale and the Bienal
de Sao Paulo, Prospect New Orleans showcases new artistic practices from around the
world in a setting that are both historically and culturally unique. It contributes to the
city of New Orleans and the New Orleans arts community by boosting tourism and
bringing international attention to the city’s visual arts community
(prospectneworleans.org, 2010).

U.S. Biennial, Inc. is the non-profit parent organization of Prospect New Orleans
(Appendix 1). The organization was incorporated as U.S. Biennial, Inc. and not Prospect
New Orleans with the hopes that one day the biennial will travel to other U.S. Cities
where the artistic communities deserve and need acclaim. The offices of U.S. Biennial,
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Inc. are located in New York City, despite the fact that majority of programming takes
place in New Orleans. Following the first exhibition, Prospect.1, Mr. Cameron wrote
about the formation of the organization, “The scaffolding that did emerge in the end—a
New York-based non-profit with an international board of directors—was not quite what
anybody had envisioned at the outset, but it has proved to be the least cambersome, and
perhaps the most effective means of producing the exhibition and securing its support

(Bloemink, 2008).”

II. Mission and Goals

U.S. Biennial’s mission statement is “to engender social progress through art.”
Prospect New Orleans was founded on the idea that “the art of our time can play a
significant role in the revitalization of an important city (prospectneworleans.org,
2010).” The caliber of art that is presented at Prospect New Orleans brings
international attention to the city as well as tourists and income. Through presenting
visual art from around the world and educating the viewing public, the organization

hopes to help boost the economy of the city in which it presents.

III. Management Structure

A. The Organization’s Staff

Prospect New Orleans employs full-time staff of five people. They are as follows:

« Dan Cameron, Founder and Director

Beth Allen, Director of Development

Ashley Chavis, Development Associate

Keith Johnson, Deputy Director of Exhibitions



« Ylva Rouse, Deputy Director of Curatorial Affairs
Three members of the staff are permanently located in the New York office, Beth Allen,
Ashley Chavis, and Keith Johnson. Ylva Rouse operates from New Orleans, while Dan
Cameron splits his time between the two cities.

During the years when the biennial takes place, additional staff is hired. A
volunteer coordinator, a media coordinator, educational coordinator, a visitor liaison,
and a registrar are a few of the positions that are filled and are necessary to man the
shows, set up educational programs, as well as manage a visitor’s center. The
organization relies on the generous support of volunteers year-round.

B. Board of Directors

The Board of Directors of Prospect New Orleans is currently comprised of nine
individuals who are responsible for all corporate powers of the organization. Directors
are carefully selected by the existing board and Director of the organization and elected
by majority vote. The Board has final says on all corporate decisions. Because it is a
start-up organization, Prospect New Orleans is still reviewing and establishing the
board’s bylaws. Currently the board meets four times a year, twice in New Orleans and
twice in New York.

C. Advisory Committee

In addition to the Board of Trustees, Prospect New Orleans has an Advisory
Committee that is called upon to brainstorm new ideas for the organization and to help
analyze the strengths, weaknesses, opportunities and threats that the organization faces.
It is composed of seventeen New Orleanians who are active in the community. The

individuals range from artists to musicians to community leaders and activists.



D. Marketing Consultant

Blue Medium is contracted as Prospect New Orleans’s marketing consultant. Itis
a marketing services company that caters to the visual arts and cultural communities
(bluemedium.com, 2010). The staff at Blue Medium assists Prospect New Orleans in
the large number of media requests, press releases and conferences, and the overall
public image the organization portrays.

E. Event Consultant

Livet Reichard Company, Inc. is an arts management and marketing firm that
specializes in fund-raising and promotional events (livetreichard.com, 2010). Prospect
New Orleans utilizes their service for large fundraising events, such as galas and

auctions, which happen approximately once a year.

IV. Programming

Prospect New Orleans was organized as a biennial, a show happening every other
year with smaller events happening across the country to raise funds and awareness.
With the organization only being three years old, Prospect’s programming is still
evolving and the Board of Directors and staff are still determining what works most
efficiently.

A. Prospect.1

The first iteration of Prospect New Orleans, Prospect.1, opened November 2008
and ran through January 2009. The exhibition featured eighty-one artists who
exhibited in twenty-four venues across the city. The organization partnered with local

venues to present artwork occupying a combined 200,000 square feet of space spread



widely over New Orleans’s eclectic and historic neighborhoods (prospectneworleans.org,
2010).

B. Prospect.1.5

Prospect.2 was scheduled to open in the fall of 2010, but fundraising issues
provoked the board and staff to delay the second iteration of Prospect by one full
calendar year. In its place, Prospect.1.5, an exhibition on a smaller scale and smaller
budget, is scheduled to open November 6, 2010. Prospect.1.5 will highlight the
contemporary art scene within New Orleans. The artists chosen to participate are tied
to New Orleans and Gulf area by birth, relocation, subject matter, or a combination of
these elements.

C. Prospect.2

Prospect.2, the second New Orleans international contemporary art biennial, will
open October 22, 2011 and will run through January 29, 2012. It will. It will present the
work of sixty-two national and international artists from over twenty countries with
diverse cultural, generational, and artistic backgrounds. Exhibitions will be presented at
approximately twenty venues throughout seven different neighborhoods in the city.

D. Educational Initiatives

Throughout each Prospect exhibition, educational programs are planned to
coincide with the shows. The programs fall into four categories:

« Educator Workshops and Receptions featuring private, guided tours of the

exhibition for teachers as well as the opportunity to engage informally with

curators and other educators.

« Family Days offering fun and educational activities for all ages monthly while

the exhibition is on view.



» A Lecture Series with artists, curators, and others in the field.
« Student exhibitions, including a citywide, juried exhibition to encourage young
artists.

E. Artist Residencies

Prospect New Orleans works with schools, museums, after-school program
providers, and a broad range of New Orleans’ cultural programs for young people to
design additional innovative programs taking advantage of opportunities to collaborate
as they arise. These programs are anchored by “artist in residence” weeks, during which
Prospect artists lead workshops and master classes, lecture at schools and public

venues, and engage students in the community.

V. Budget and Funding

Toby Devan Lewis, a philanthropist, art collector, author, and curator, provided
the seed funding for Prospect New Orleans. Mrs. Lewis is passionate about the
organization’s mission and goals and is consistently supportive. Other funding is
provided by various sources: family foundations, public foundations, government
programs and sponsorships. The organization operates on small budget during off
years, but in the years where there is a biennial, the budget goes up to over 4 million.
The first biennial went over the already high budget of 6 million dollars, but the second

biennial’s budget is set at just over 4 million.



Chapter Two: The Internship

I. Development Department

When I began as the development intern, the department was only one person,
the Director of Development, Beth Allen. She took over the position of Director of
Development only five months before I arrived and was in the process of revamping the
development plan. Ms. Allen has experience in the development departments of several
renowned arts organizations: The Guggenheim Museum, The Drawing Center, and Art
21. Despite her impressive background and her skill level, there was just too much work
for only one person.

Much has changed since then. The development department now consists of the
Director of Development, Beth Allen, I have been hired as the Development Associate,
and there is a contracted grant writer. As a team, the department researches leads,
writes grants, cultivates relationships with donors and potential donors, and manages
membership. Events, newsletters, and cultural activities are used to grow awareness

and in turn, grow membership.

I1I. Membership Classifications

A. General membership

Members are classified by their giving level.
1. Sno-ball - $50 donation

Members at the Sno-ball level receive admission for one into the
exhibition, lecture series, and family events, plus 5% off any Prospect

merchandise.



ii. Po-Boy - $100 donation

Members at the Po-Boy level received admission for two into the
exhibition, lecture series, and family events, plus 10% off any Prospect
merchandise.
iti. Lagniappe- $250 donation

Members at the Lagniappe level receive all benefits of the Po-Boy level
with an additional t-shirt or other gift.
iv. Picayune- $500 donation

Members at the Picayune level receive all benefits of the Lagniappe level
with an invitation to the VIP Preview and “Friends” private events during
opening weekend.
v. Secondline- $1,000 donation

Members at the Secondline level receive all benefits of the Picayune level
along with an invitation to the VIP tour during opening weekend, an opportunity
to purchase preferred Opening Night Gala seating, advanced notice on VIP travel
packages, and a copy of the Prospect Catalogue.
vi. Magnolia- $2,500 donation

Members at the Magnolia level receive all benefits of the Secondline level
along with recognition in print materials and two additional guest passes to the
exhibition (totaling four).
vil. Sazerac- $5,000 donation

Members at the Sazerac level receive all benefits of the Magnolia level
along with recognition in the Prospect Catalogue and two additional guest passes

to the exhibition (totaling six).



viii. Crawdaddy- $10,000 donation
Members at the Crawdaddy level receive all benefits of the Sazerac level

along with two complimentary tickets to the Opening Night Gala.
ix. Kingfisher- $15,000

Members at the Kingfisher level receive all the benefits of the Crawdaddy level
plus invitations to exclusive Kingfishers events, two complimentary passes to
Opening Weekend reception, Sunday brunch, and a curator-led preview tour of
the exhibition. All Kingfishers will also be given credit on the exhibition website,
invitations and programs associated with all events.

B. Prospectors Club

The Prospectors Club was formed to harness the influence and enthusiasm of
New Orleans women about Prospect New Orleans (prospectneworleans.org, 2010). Itis
a club where the members are invited to learn behind the scenes information, be
advocates for the organization within the city, as well as participate in social events. The
membership dues are $1,000 for two years, or $500 for two years if you are under the
age of 35. The club has been very successful. It currently holds seventy members and is
still growing. Because of popular demand, this club that was originally created for
women only, is opening its membership to men in Fall 2010.

C. Membership Statistics

As the database for Prospect is still be organized and formatted to meet the needs of
the organization, the exact numbers of members and at what level is currently unknown.
However, the database consists of over 2,000 individuals who are all donors at one level

or another.



III. Internship Duties

As a Development Intern for Prospect New Orleans, I worked directly with Beth
Allen, the Director of Development. With such a small staff, my daily duties were never
the same. Over time, my duties evolved as I proved to be capable and this evolution
continues today. The more I succeed in the tasks given, the more I am assigned. In
months spent working with Prospect New Orleans, I have developed a voice in the
organization and a distinct place amongst my colleagues.

A. Database

I started off my internship maintaining the database, which is in an online system
entitled eTapestry (Appendix 2). eTapestry is a user-friendly database with the ability to
segment donor lists by user-defined fields, maintain accounting information, and create
lists of funding deadlines, amongst other features. The database was adopted shortly
before my arrival, so the first part of my internship consisted of updating the donor list
and defining the fields to segment the lists. This task is very tedious and time
consuming, but the benefits of having a clean and correct database are endless.

B. Membership Campaigns

Another one of my initial duties was writing thank you letters to new members.
Members can join online using PayPal, email or call to request an invoice, or mail in
response card from one of the solicitation mailings Prospect conducts. Prospect New
Orleans implements two large mailing campaigns a year; one in the early spring and one
in the early fall. For the early spring campaign, I created the membership card and reply
envelope using Abode InDesign and executed the entire mailing to over 2,000 donors.
The Prospectors Club was launched in early 2010, so I also participated in a bulk

mailing to a list of names suggested to the organization by women in New Orleans.
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C. Customer Service

I was in charge of all phone and email inquiries; I answered Prospect New Orleans’s
main phone line as well as the “info” account, which receives up to fifty emails a day.
Through this task, I became very familiar with the organization, its goals, and its selling
points.

Prospect New Orleans began issuing limited edition pieces as an additional form of
revenue. Artists that participated in Prospect.1 have donated artwork to be sold with the
proceeds going to Prospect New Orleans. The organization launches one piece at a time,
approximately every three months. These pieces range in price from $1,000.00 to
$2,000.00. I was in charge of all inquiries regarding the editions and processing all
payments.

D. Research

Research was another large part of my internship duties. I spent endless hours on
Guidestar and the Foundation Center website seeking funding possibilities. Because
Prospect New Orleans is such a new organization, many letters of inquiry are sent to
grants programs and funding organizations of all kinds to see if the organization would
be something they are interested in or if it fits their guidelines. This process is very time
consuming with plenty of rejection, especially in the current economic situation.

The research was not limited to foundations; I also spent time researching
individuals. I would follow leads on who collects art by certain artists or genre and who
was participating in other visual arts events across the country. As I became more
comfortable with discussing Prospect New Orleans, I became more proactive in
cultivating relationships by calling and emailing potential donors as well as sending

packets of information to funding organizations and visual arts enthusiasts.
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Chapter Three: S.W.O.T. Analysis

I. Strengths

The greatest strength of Prospect New Orleans is the art and the artwork
presented. Prospect.1 consisted of eighty-one artists from all over the world including
William Kentridge, Cao Fei, Gajun Fujita, McCallum & Tarry, Fred Tomaselli, and
Janinie Antoni,, and others. Prospect.2’s line up is equally as impressive. Most of the
artists have never presented in New Orleans, which makes it special for the artists and
audience alike. The Director, Dan Cameron, has a strong influence in the contemporary
art world, which results in artists being very eager to work with Prospect New Orleans.
Mr. Cameron’s reputation aids in funding for the projects and generates interest in the
organization as a whole.

Prospect.1 garnered widespread acclaim from local, national, and international
media. Feature-length pieces were a wide variety of publications including The
Christian Science Monitor, The Guardian, The New York Times, The New Yorker, The
Times-Picayune and The Wall Street Journal (Appendix 3). In December of 2008, The
News Hour with Jim Lehrer aired a special national television feature on Prospect New
Orleans. Over 100 articles were published about Prospect.1 and the level of media
attention has not waivered. In more recent months, articles have been published in
ArtNet, The Art Newspaper, and Good Magazine (Appendix 4).

Prospect New Orleans is the only organization of its kind in the United States.
Other institutions, such as The Whitney Museum, execute contemporary art biennials,
but Prospect New Orleans is the only organization that dedicates its entire existence to
this endeavor with the goal of a greater good than just presenting art, and that is to

12



rejuvenate a city’s visual art community. Roberta Smith from The New York Times
stated, “Prospect.1 proves that biennials can be pulled off without bells, whistles, big
bucks, and the usual suspects. Maybe even more effective... Under these conditions,
something magical can happen: a merging of art and city into a shifting healing
kaleidoscope (Smith, NYtimes, 2008).”

The economic impact Prospect New Orleans has had on the city of New Orleans is
another massive strength. The numbers in the Economic Impact Statement speak for
themselves (Appendix 5). Prospect.1 attracted over 42,000 visitors, with 22,000 of them
being from out of town. It is reported to have generated over $23 million dollars in

economic activity.

II. Weaknesses

Being a new arts organization is the greatest weakness of Prospect New Orleans.
Despite the enormous level of press and media coverage, many people have no idea what
Prospect New Orleans is and what it is they do, even in the city of New Orleans. Itis
crucial for the organization to create a strong brand and a consistent voice regarding its
mission and goals, and in turn, publicize these two things to as many people as possible.
One of the largest flaws of Prospect.1 was the lack of advertising within New Orleans.
The focus was to bring tourists into the city, yet the city was unaware of the large
attraction that was taking place. The confusion was in part caused by the organization
not wanting to do any fundraising within New Orleans for the first iteration. It was to
be a gift to the city. This, of course, has since changed. The current hope is that New
Orleans will take ownership of the organization, be proud of it, and spread the word in a

grassroots-like campaign, in addition to the marketing efforts the organization makes.
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This brings up another weakness of the organization, its main marketing tool, the
website. As mentioned previously, the staff of Prospect New Orleans is very small. As a
result, all website design must be contracted out which is expensive and not timely. The
website does not include the massive amounts of press coverage or information on the
artists involved, which are two areas that should be highlighted and would drive traffic
to the website, creating an impression on more people (Appendix 5). The staff and
Board of Directors are very aware of this weakness and are working to improve it. Since
I began my internship, this area has already been vastly improved.

Money is always a weakness for organizations that depend on the generosity of
others. Fundraising is a very hard task and the lack of knowledge about Prospect New
Orleans’ mission and goals, makes it even more difficult. The funders that Prospect New
Orleans currently has are very passionate about keeping the organization afloat in tough
economic times. If in turn, the organization could extend its market, those that learn of
the organization would be just as enthusiastic about it. Many of the fans of the
organization are young, idealistic types and artists. Unfortunately, most of this market
does not have disposable income to donate to organizations, no matter how much they
love them. At the moment, this is a neglected income group.

As talented as the staff of Prospect New Orleans is, it is very small. There are
limitations on how much five people can handle in a week. The funds are not available
to hire more staff members, but there are some areas that Prospect is missing out on

because the do not have the manpower to support them.
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ITII. Opportunities

Beacause of the organization’s newness, there is plenty of growing room
for Prospect New Orleans. It is the only organization of its kind in the United States,
and as biennials in other countries have proved, there is no reason for it to fail. Its
uniqueness leaves room for the organization to change and morph into what works best
in this city. Once an individual learns of Prospect, they are excited about it and want to
become involved. Social media is becoming a valuable tool for Prospect. Facebook,
Twitter, and the Tmblr blog have been successful in communicating with the public in a
very inexpensive way (Appendix 6).

Merchandising is an additional revenue possibility for Prospect New Orleans.
The limited edition artwork that Prospect currently sells is very successful. More
moderately priced merchandising, such as tee shites, tote bags, stickers and posters,
would give more people at different income levels an opportunity to support.

During the biennials Prospect New Orleans collaborates with other arts
organizations to present artwork. It is a mutually beneficial relationship. The potential
of collaborating with the same organizations or even arts organizations in other cities is
an opportunity for Prospect to spread their brand and mission at the same time as they

are making friends with another organizations.

IV. Threats
Not unlike many other arts organizations, the greatest threat of Prospect New
Orleans is financial instability. In order to present such an impacting exhibition, the

artwork must be of a particular scale and caliber, which is never inexpensive. Following
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the close of Prospect.1, the organization was in debt and remained in debt until early

2010 (times, picayune article, 2010). This resulted in the delay of the second biennial.

The delay of Prospect.2 resulted in an immense amount of gossip about Prospect
New Orleans, in the city of New Orleans in particular. Unhappy former supporters
began to spread bad rumors about the organization and predicted its immediate failure.
This obviously discourages the support of new funders and it makes the job of the

development department even harder.
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Chapter Four: Best Practices

Prospect New Orleans is a new organization with a donor base of approximately
2,000 people. Despite the media attention and the enthusiasm of all those involved
with the organization, Prospect New Orleans struggles with extending its market and
cultivating new individual members, as detailed in the Weakness section of the SW.O.T.
analysis. According to the Kansas Arts Commission Fundraising Basics Workshop, the
best practices for Donor Cultivation are as follows: telling your story, indentify donors,

donor cultivation and solicitation, special events, and donor recognition (K.org, 2007).

Prospect New Orleans has trouble with the very first step, telling the story, which
makes each step following more difficult. The story of Prospect New Orleans has been
told in local, national, and international media and books on Prospect have been
published, yet the public still does not understand the full picture. Part of this can be
attributed to the organization’s newness, but a larger issue is finding “champions” for
the cause (Kansas). Prospect New Orleans’s Board of Directors is comprised of very
influential members of the community. With a few exceptions, the Board Members do
not seem to grasp the duties they undertake when they agree to become part of the
Board. It is not only about giving money, but supporting the organization with time and
energy and being that “champion” for Prospect.

In addition to the Board’s participation, much of the problem lays with the
approach to marketing. According John Burnett, some of the difficulties in marketing
non-profit organizations is that marketing is a long-term process, not just meeting short
term objectives (Burnett, 2007). Unfortunately, Prospect has yet to develop a long-term

marketing plan. The organization continues to take it one campaign at a time.
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Although, Prospect New Orleans has a distinct niche in the visual arts world, they lack a
really develop a strong brand. One needs to be developed along with a three-year
marketing plan. Perhaps if the Board of Directors are included in the marketing plan,
short term goals can be set to strive towards the longer-term plan as a team.

Step 2 of best practices in fundraising, according to the Kansas involves the
Board Members even further. It suggests each Board Member holding an event with
their personal friends. Where Prospect does succeed in Step 2, is in having key donors
submit lists of friends and hosting events for those they feel would want to participate.
If the Board Members would participate as much as the key donors already do, Prospect
New Orleans would be a much more stable organization financially.

The last 3 steps, as suggested by the Kansas Arts Commission workshop, are
successfully fulfilled by the Development Department of Prospect New Orleans. Donors
are researched, the staff is creative when approaching donors, personal meetings are
arranged to develop a face to put with the organization, events are held, and all donors
are prominently recognized. The flaw in fundraising appears to be in Step 1.

The Venice Bienniale is a similar organization to Prospect New Orleans. It is also
a contemporary art biennial, yet the show takes place in Venice, Italy and the
organization has pavillians for each country that is involved. The Biennale has been in
existance since 1895 and it is an honor for an artist to be chosen to represent their
country in the Venice Biennale. Funding for the United States pavillion is provided by
“the temporary alliance of government agancy major, well-funded non-profit museum
institutions (such as The Solomon Guggenheim Foundation and the Guggenheim
Museum), and private and corporate funding sources from the US (History of the

Viennce Biennale).” The Minister of Culture ran it until 2003, when the Biennale was
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transformed into a Foundation, which allows the Biennale to accept contributions from
the private sector.

The Venice Biennale is an organization that Prospect New Orleans can look to as
an example of success through every kind of economy. The organizational structure is
different, as it was governement run and now a foundation, but the same sort of

widespread support should exist.
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Chapter Five: Intern Recommendations

On a monthly basis, the staff of Prospect New Orleans meets to brainstorm about
marketing, development, and ways to work together to best implement each of the
individuals’ skills. With a very small staff of five and such ambitious projects, it is crucial
that the staff members work together. As a fresh set of eyes, ears, and ideas, I

immediately saw open opportunities for the organization.

I. Management

Overall, the management of Prospect is successful. There is, however, an amount
of communication that gets lost when the staff is so small and all news and updates are
not communicated clearly to every staff member. Having staff in two locations
emphasizes this communication flaw. The Director of the organization splits his time
between New Orleans and New York and also travels incessantly for speaking events and
guest curations. As the Director, he has the final say in choices and decisions made, as
minor a decision as which gala invitation design to use. Email is not always the best
form of communication and there is a delay in response. I would recommend pushing
the frequency of staff meetings up to once a week, no matter what the circumstances.
There should just be a check-in with news, updates, and every staff member should
share what it is they are working on. With a small staff, teamwork should really

emphasize, even more so than it is currently.
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II. Marketing

As mentioned in the Strengths section of the S.W.O.T. analysis, the artists
involved in Prospect New Orleans are what draw an audience and fan base. Prospect
New Orleans does not have a public listing of the artists and artwork involved in the
exhibitions. They could benefit from a blog listing much like P.S.1’s Studio Visit website
(Appendix 7). Prospect needs to publicize the artists and attract those that are already
fans of the artists to become fans of the organization as well.

During my time I attended a course called Marketing on a Shoestring Budget at
the Foundaiton Center in New York City. According to the course, the first step to
marketing is simply getting attention (March 17, 2010, New York). The speaker, Nancy
Schwartz emphasized the importance of tools as simple as tee shirt. Mrs. Schwartz
suggested to have everyone on your staff and Board wear Prospect New Orleans tee
shirts so people you come across see it and can ask, “What is Prospect New Orleans?”
Currently, Prospect has nothing like this basic marketing technique. It is such a simple
concept, yet it could really spread the organization’s name as well as create extra
revenue if the tee shirts and merchandise were sold to the public. If Prospect could tap
into the thousands of fans that are only able to give a small amount, such as the amount

to purchase a tee shirt, they could raise a significant amount of income.

III. Development

The Development Department would benefit by more involvement from the
Board of Directors. As mentioned in the Best Practices chapter, with very few
exceptions, the Board of Directors are not actively seeking funders, supporters, or

recruiting their friends. I would recommend a Board of Directors retreat, where they
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can learn what exactly they can do to support Prospect New Orleans to their fullest. I

would also recommend issuing a newsletter to the board, such as at The Chronicle Board

Report, published by The Chronicle of Philanthropy (Appendix 8).

IV. Legal Applications & Financial Management

When working with images of artists’ work, it was important for me to obtain the
correct credits, the title, year and medium, from the artist before posting them online,
distributing them in a newsletter, or using them in press requests.

In addition, when an artist participates in any of Prospect’s exhibitions, a
contract must be completed and signed by each artist. The contract spells out
transportation and packing of the artwork, insurance, and installation. The contract for
Prospect 1.5 (Appendix 11) is a little different, because the artwork is being exhibited in
commercial galleries; it is in the contract that Prospect New Orleans will receive 15% of
any sales made as a result of the show. A Board member acts as a pro-bono legal counsel
and oversees all contractual obligations.

I was responsible for keeping track of all income, earned or unearned in the
online database, eTapestry. We have a coding system for each type of income to make it
very clear as to what the money was for, which makes the daunting task of an audit
easier. I was provided with the budget for the Development Department in order to
remain on task and aware of the goals that have been set, but I am unaware of the
overall financal management of the organization. An accountant out of New Orleans

handles the organization’finances pro bono.
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Chapter Six: Intern Contributions

I have contributed to Prospect New Orleans on a variety of levels. In the area of
membership, I have taken the tasks of thank you letters, gift receipts, general inquires,
and payment collections away from the Director of Development, who is now able to
focus on larger tasks at hand. I have researched and discovered foundations and grant
makers for which Prospect New Orleans applied to and received funding.

Prospect New Orleans now uses social media to the fullest extent. I
developed a YouTube page and implemented a blog on which weekly articles about
Prospect artists are posted (Appendix 6). The organization is attempting to reach out to
its younger audience with my encouraging and a few lower-priced fundraising events are
being planned for the near future. The organization has also been in discussion with
Dirty Coast, a tee-shirt company in New Orleans, regarding merchandise (Appendix 9).

My previous experience in an office with a high volume of phone calls, emails,
and mass amounts of paperwork has really assisted me in being organized and concise
with the variety of tasks given to me. I am trusted in expressing the ideals of the
organization to those who inquire and continue to share my knowledge of the

organization with those I come across.
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Conclusion

My internship with U.S. Biennial, Inc. was an invaluable experience. Unlike
internships with larger, more established organizations and foundations, working
amongst a small staff at a start-up organization made it possible to become involved in
every aspect of Prospect New Orleans. It was very exciting to see my ideas and
suggestions implemented. My title may have been Development Intern, but I assisted in
planning events, database management, office management, website design and
development, merchandise sales, marketing, and PR, all in addition to development.

As an Arts Administration student, I was prepared and informed in all areas of an
arts organization, which made me able to perform and even excel in the duties given to
me. As aresult, I was offered a full-time position with the organization, which I
currently hold. I hope to continue my growth as a professional in the area of

development and my passion for Prospect New Orleans grows daily.
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

. Employer Identification Number:
Date: AUG U7 2000 25—8}3/74608
DLN:

17053075007007
U S BIENNIAL INC ) Contact Person:
C/0 DAN CAMERON DONNA ELLIOT-MOORE ID# 50304
20 CLINTON ST STE 6C Contact Telephone Number:
NEW YORK, NY 10002 (877) 829-5500

Accounting Period Ending:
December 31

Public Charity Status:
170 (b) (1) (A) (vi)

Form 990 Required:
Yes

Effective Date of Exemption:
January 10, 2007

Contribution Deductibility:
Yes

Advance Ruling Ending Date:
December 31, 2011

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501 (c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501(c) (3) of the Code are further classified
as either public charities or private foundations. During your advance ruling
period, you will be treated as a public charity. Your advance ruling period
begins with the effective date of your exemption and ends with advance ruling
ending date shown in the heading of the letter.

Shortly before the end of your advance ruling period, we will send you Form
8734, Support Schedule for Advance Ruling Period. You will have 90 days after
the end of your advance ruling period to return the completed form. We will
then notify you, in writing, about your public charity status.

Please see enclosed Information for Exempt Organizations Under Section

501 (c) (3) for some helpful information about your responsibilities as an exempt
organization.

Letter 1045 (DO/CQG)



Appendix 2

U.S. Biennial, Inc. 2008 Form 990
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6002 § T 330 GCaNNWDS

. 990 OMB No 1545-0047
* Form
~

Return of Organization Exempt From Income Tax 2008
. Under section 501(c), 527, or 4947(a)X1) of the Internal Revenue Code
(except black lung benefit trust or private foundation)
P vone Sorca” » The organization may have to use a copy of this return to satisfy state reporting requirements. Open to Public Inspection
For the 2008 calendar year, or tax year beginning - , 2008, and ending y
B Check if applicable D Employer Identification Number
[ Jadress change | 'RS1abe |US BIENNIAL, INC 20-8374608
Name change g:g’,‘,';‘ 135 GRAND STREET FLR 4 E Tetephone number
initial return spi?:leﬁc NEW YORK' NY 10013 212'680_5305
Instruc-
Termination tions.
|| Amended return G Gross receipts $ 3,027,097.
Application pending] F Name and address of principal officer H(a) Is this a group return for affiliates? H Yes % No
— H(b) Are all affihates included?
SAME AS C ABOVE If 'No," attach a list (see instructions) Yes No

Tax-exempt status |Y| 501(c) (3 )< (insert no ) J—| 4947(a)(1) or l_| 527
Website: » WWW.PROSPECTNEWORLEANS.ORG H(c) Group exemption number ™

Type of orgamization m Corporation I_l Trust r—l Association l_l Other ™ I L Year of Formation 2007 | M state of legal domicile NY
[Part] | Summary

I
J
K

1 Bnefly describe the organization's mission or most significant activites ORGANIZATION, SPONSORSHIP AND _ _
g PROMOTIQN_OF BIENNIAL PUBLIC ART EXHIBITIONS IN NEW ORLEANS, LOUISIANA_IN OQRDER TO_
E ATTRACT PUBLIC INTEREST IN_ART _AND_IN NEW ORIEANS. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _______
Bl o e e e e
3| 2 Check this box » D if the organization discontinued its operations or disposed of more than 25% of its assets
g 3 Number of voting members of the governing body (Part VI, line 1a) 3 21
o | 4 Number of iIndependent voting members of the governing body (Part VI, ine 1b) 4 19
;% 5 Total number of employees (Part V, line 2a) 5 4
-% 6 Total number of volunteers (estimate If necessary) 6 0
< | 7a Total gross unrelated business revenue from Part VI, line 12, column (C) 7a 0.
b Net unrelated business taxable income from Form 990-T, line 34 7b 0.
Prior Year Current Year
o | 8 Contributions and grants (Part VI, Iine 1h) " 631,400. 3,004,039,
2| 9 Program service revenue (Part VIII, ine 2g) 23,058.
% 10 Investment income (Part VI, column (A), lines 3, 4, and 7d)
€ [ 11  Other revenue (Part VIII, column (A), hnes 5, 6d, 8c, 9¢, 10c, and 11e)
12 Total revenue — add lines 8 through 11 (must equal Part VIII, column (A), line 12) 631, 400. 3,027,097.
13 Grants and similar amounts patd (Part IX, column (A), hines 1-3)
14 Benefits paid to or for members (Part IX, column (A), line 4)
» | 15 Salaries, other comperjsation E (Parﬁt(, column (A), lines 5-10) 196,826. 331,023.
g 16a Professional fundraising f i 5 1e) 33,500. 266, 383.
:%’- b Total fundraising expe (PE:DIQ' qzhﬁn?@ hn l%‘:‘z} > 724,226. ‘
17 Other expenses (Part Ipéegolum’(R), Tinés -g1d J1249 243,626. 3,312,7170.
18 Total expenses Add hnes U3-17«(must.equal.Rart.ld Edlumn (A), line 25) 473,952. 3,910,176.
19 Revenue less expensep Sulfirhftipbiigitond 1jfE 12 157,448. -883,079.
g Ny S g SPW ) I , =7
Eé Beginning of Year End of Year
'g% 20 Total assets (Part X, line 16) ; 239,759. 416,631.
5:; 21 Total habiliies (Part X, line 26) . 82,311. 1,142,261.
o
22| 22 Net assets or fund balances Subtract ipe A from line 20 157,448. -725,630.
[Part Signature Block //
e Bt e T W e AR SR G oMo iy ot o m Mowlodoe and el
Sign - |
Here Signature of offu / Date
> MICHAE} SIEGE PRESIDENT

Type or pnry'lame and title ]

_ Date Check feeg Tmeiractiongy™"d Mmeer
gald Preparer's ‘ employed  » I:l
re- , signature » 11/11/09 P00164269
PArers lrims me o BENJAWIN S.”WEINMAN, CPA, LLC

gf,fy titoyes, - 450 SEVENTH AVENUE en > 11-3645617

ZP+4’ NEW YORK, NY 10123 Proneno ™ (212) 244-7464
May the IRS discuss this return with the preparer shown above? (see instructions) IYI Yes |—| No
BAA For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions. TEEAO112L 1222/08  Form 990 (2008)
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Form 990 (2008) US BIENNIAL, INC 20-8374608 Page 2
[Partlll | Statement of Program Service Accomplishments (see instructions)

1 Briefly describe the organization's mission:
ORGANIZATION SPONSORSHIP AND PROMOTION OF BIENNIAL PUBLIC ART EXHIBITIONS IN NEW

2 Did the organization undertake any significant program services during the year which were not histed on the prior

Form 990 or 990-E2? [] Yes No
If 'Yes,' describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how 1t conducts, any program services? D Yes No

If 'Yes,' describe these changes on Schedule O

4 Describe the exempt purpose achievements for each of the organization's three largest program services by expenses Section 501(c)(3)
and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and allocations to others, the total
expenses, and revenue, if any, for each program service reported

4a(Code | ) (Expenses §$ 2,876,122. including grants of $ ) (Revenue $ )
ORGANIZATION, SPONSORSHTP AND PROMOTION OF BIENNIAL PUBLIC ART EXHIBITIONS IN NEW

4d Other program services (Describe in Schedule O )

(Expenses  $ including grants of  $ ) (Revenue $ )
4e Total program service expenses » $ 2,876,122. (Mustequal Part X, Line 25, column (B) )
BAA TEEA0I02L 12/24/08 Form 990 (2008)




Form 990 (2008) US BIENNIAIL, INC 20-8374608 Page 3
[Part IV [Checklist of Required Schedules

. Yes| No
1 Is the organization descnibed in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If 'Yes,' complete
Schedule A 1 X
2 |s the organization required to complete Schedule B, Schedule of Contrnibutors? . 2 X
3 Didthe organlzatlon engage In direct or indirect polmcal campaign activities on behalf of or in opposntlon to candidates
for public office? If 'Yes,' complete Schedule C, Part 3 X
4 Section 501(cX3) organizations Did the organization engage in lobbying activities? If 'Yes,' complete Schedule C, Part il . 4 X
5 Section 501(cX4), 501(c)(5), and 501(c)(6) orgamzatlons Is the orgamization subject to the section 6033(e) notice and
reporting requirement and proxy tax? /f 'Yes,' complete Schedule C, Part Il 5
6 Did the organization maintain any donor advised funds or any accounts where donors have the right to provide advice
on the distribution or investment of amounts in such funds or accounts? If 'Yes,' complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, Including easements to Breserve open space, the
environment, historic land areas or historic structures? If 'Yes,' complete Schedule D, 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? /f 'Yes,'
complete Schedule D, Part Il 8 X
9 Did the organization report an amount in Part X, ine 21, serve as a custodian for amounts not hsted in Part X;
or provide credit counseling, debt management, credit repair, or debt negotiation services? If ‘'Yes,’' complete
Schedule D, Part IV 9 X
10 Did the organization hold assets in term, permanent, or quasi-endowments? /f 'Yes,' complete Schedule D, Part V 10 X
11 Dud the organization report an amount in Part X, lines 10, 12, 13, 15, or 25? If ‘Yes,' complete Schedule D, Parts VI,
Vi, VIII, IX, or X as applicable 11 X
12 Did the organization receive an audited financial statement for the year for which it 1s completing this return that was
prepared In accordance with GAAP? If 'Yes,' complete Schedule D, Parts XI, Xll, and XllI 12 X
13 Is the organization a school described in section 170(b)(1)(AY()? If 'Yes,' complete Schedule E 13 X
14a Did the organization maintain an office, employees, or agents outside of the U S ? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, and program service activities outside the U.S.? If 'Yes,' complete Schedule F, Part | 14b X
15 Did the organization report on Part IX, column (A), ine 3, more than $5,000 of grants or assistance to any organization
or entity located outside the United States? If 'Yes,' complete Schedule F, Part Ii 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance to
individuals located outside the United States? If 'Yes,' complete Schedule F, Part Il 16 X

17 Did the organization report more than $15,000 on Part IX, column (A), line 11e? If 'Yes,' complete Schedule G, Part | 17 X

18 Did the organization report more than $15,000 total on Part VIII, fines 1c and 8a? If ‘'Yes,' complete Schedule G, Part Il | 18 X
19 Did the orgamzation report more than $15,000 on Part VIlI, ine 9a? If 'Yes,' complete Schedule G, Part IlI 19 X
20 Did the orgamization operate one or more hospitals? If 'Yes,’ complete Schedule H 20 X
21 Did the orgamization report more than $5,000 on Part IX, column (A), ine 17 /f "Yes," complete Schedule I, Parts | and Il 21 X
22 Did the orgamization report more than $5,000 on Part IX, column (&), line 27 If 'Yes,” complete Schedule |, Parts | and llf 22 X
23 Did the organization answer ‘Yes' to Part VII, Section A, questions 3, 4, or 5? If 'Yes,' complete
Schedule J 23 X
24 a Did the organization have a tax-exempt bond i1ssue with an outstanding principal amount of more than $100,000
as of the last day of the year, and that was I1ssued after December 31, 2002? If 'Yes, ' answer questions 24b-24d and
complete Schedule K If 'No, 'go to question 25 24a X
b Did the orgamzation invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt bonds? 24c
d Did the organization act as an ‘on behalf of' issuer for bonds outstanding at any time during the year? 24d
25 a Section 501(cX3) and 501(cX4) organlzatlons Did the organization engage 1n an excess benefit transaction with a
disqualified person during the year? If 'Yes,' complete Schedule L, Part [ 25a X
b Did the organization become aware that it had engaged 1n an excess benefit transaction with a disqualified person from
a prior year? /f 'Yes,' complete Schedule L, Part | 25b X
26 Was a loan to or by a current or former officer, director, trustee, key employee, hlghly compensated employee, or
disqualified person outstanding as of the end of the orgamzatlon s tax year? /f 'Yes,"complete Schedule L, Part Il 26 X
27 Did the organization provide a grant or other assistance to an ofﬁcer director, trustee, key e Ployee or substantial
contributor, or to a person related to such an individual? /f 'Yes,’ comp/ete Schedule L, Part Il 27 X
BAA Form 990 (2008)

TEEAQ103L 10/13/08




Form 990 (2008) US BIENNIAL, INC 20-8374608 Page 4
{Part IV |Checklist of Required Schedules (continued)

Yes| No
28 During the tax year, did any person who 1s a current or former officer, director, trustee, or key employee
a Have a direct business relationship with the organization (other than as an officer, director, trustee, or employee),
or an indirect business relationship through ownership of more than 35% in another ent:y (indvidually or collectively
with other person(s) listed in Part VIi, Section A)? If 'Yes,' complete Schedule L, Part | 28a X
b Have a family member who had a direct or indirect business relationship with the organization? If 'Yes,' complete
Schedule L, Part IV 28b X
¢ Serve as an officer, director, trustee, key employee, partner, or member of an entity (or a shareholder of a professional
corporation) doing business with the organization? If 'Yes,' complete Schedule L, Part IV 28¢ X
29 Did the organization receive more than $25,000 in non-cash contributions? If 'Yes,' complete Schedule M 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If 'Yes,' complete Schedule M 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? If 'Yes,' complete Schedule N, Part | 31 X
32 Dud the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If 'Yes,’ complete
Schedule N, Part II 32 X
33 Dud the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301 7701-2 and 301 7701-3? If 'Yes,' complete Schedule R, Part | 33 X
34 \lNas the organization related to any tax-exempt or taxable entity? If 'Yes,' complete Schedule R, Parts II, lll, IV, and V, " X
ine 1
35 Is any related organization a controlled entity within the meaning of section 512(b)(13)? If ‘Yes,' complete Schedule R,
Part'V, Iine 2 35 X
36 Section 501(c)3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? /f 'Yes,' complete Schedule R, Part V, line 2 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization and that 1s
treated as a partnership for federal income tax purposes? If 'Yes,' complete Schedule R, Part VI 37 X
BAA Form 990 (2008)

TEEA0104L 12/18/08




Form 990 (2008) US BIENNIAL, INC 20-8374608 Page 5
[Part V. |Statements Regarding Other IRS Filings and Tax Compliance

Yes | No
1a Enter the number reported in Box 3 of form 1096, Annual Summary and Transmittal of U S
information Returns Enter -0- if not applicable la 0
b Enter the number of Forms W-2G included in line 1a Enter -0- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prnize winners? 1c
2 a Enter the number of employees reported on Form W-3, Transmuttal of Wage and Tax Statements, filed for the
calendar year ending with or within the year covered by this return 2a 4
2b if at least one Is reported on line 2a, did the organization file all required federal employment tax returns? 2b] X
Note. If the sum of lines 1a and 2a 1s greater than 250, you may be required to e-file this return (see mnstructions)
3a Did the orgamzatlon have unrelated business gross income of $1,000 or more during the year covered by
this return? 3a X
b If 'Yes' has it filed a Form 990-T for this year? /f ‘No provide an explanation in Schedule Q 3b

4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account or other financial account)? 4a X

b If 'Yes,' enter the name of the foreign country »

See the instructions for exceptions and fiing requirements for Form TD F 90-22.1, Report of Foreign Bank and
Financial Accounts

5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a X
b Did any taxable party notify the organization that it was or i1s a party to a prohibited tax shelter transaction? 5b X
c If 'Yes,' to question 5a or 5b, did the orgamzahon file Form 8886-T, Disclosure by Tax-Exempt Entity Regarding
Prohibited Tax Shelter Transaction? . 5¢
6a Did the organization solicit any contnbutlons that were not tax deductible? 6a X
b If 'Yes,' did the organization include with every solicitation an express statement that such contributions or gifts were not
deductible? 6b
7 Organizations that may receive deductible contrlbutlons under section 170(c).
a Did the organization provide goods or services in exchange for any quid pro quo contribution of more than $75? 7a X
b If 'Yes,' did the organmization notify the donor of the value of the goods or services provided? 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which 1t was required to file
Form 82827 7¢ X
d If 'Yes," indicate the number of Forms 8282 flled during the year I 7d|
e Did the organization, during the year, receive any funds, directly or indirectly, to pay premiums on a personal
benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f X
g For all contributions of qualified intellectual property, did the organization file Form 8899 as required? | 74 X
h For all contributions of cars, boats, airplanes, and other vehicles, did the organization file a Form 1098-C as required? 7h X
8 Section 501(cX3) and other sponsoring organizations maintaining donor advised funds and section 509(a)(3)
supporting organizations. Did the supporting organization, or a fund maintained by a sponsoring organization, have - - -
excess business holdings at any time during the year? 8
9 Section 501(cX3) and other sponsoring organizations maintaining donor advised funds.
a Did the organization make any taxable distributions under section 49662 9a
b Did the organization make any distnbution to a donor, donor adwvisor, or related person? 9b
10 Section 501(cX7) organizations. Enter
a Imitiation fees and capital contributions included on Part Vill, ine 12 10a
b Gross Receipts, included on Form 990, Part VilI, line 12, for public use of club facilities 10b
11 Section 501(cX12) organizations. Enter
a Gross income from other members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them ) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in leu of Form 10412 12a
b if 'Yes,' enter the amount of tax-exempt interest received or accrued during the year I 12bJ
BAA Form 990 (2008)
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Form 990 (2008) US BIENNIAL, INC 20-8374608 Page 6

|Part Vi | Governance, Management and Disclosure (Sections A, B, and C request information about policies not
required by the Internal Revenue Code.)

Section A. Governing Body and Management

For each 'Yes' response to lines 2-7b beiow, and for a ‘No' response to lines 8 or 9b below, describe the circumstances, Yes| No
processes, or changes in Schedule O See instructions
1a Enter the number of voting members of the governing body 1a 21
b Enter the number of voting members that are independent 1b 19
2 D any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee or key employee? 2 X
3 Dud the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors or trustees, or key employees to a management company or other person? 3 X
4 Dud the organization make any significant changes to its organizational documents 4 X
since the prior Form 990 was filed?
5 Did the organization become aware during the year of a matertal diversion of the organization's assets? 5 X
6 Does the organization have members or stockholders? 6 X
7a Does the organization have members, stockholders, or other persons who may elect one or more members of the
governing body? . 7a X
b Are any decisions of the governing body subject to approval by members, stockholders, or other persons? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by
the following
a The governing body? . 8a| X
b Each committee with authority to act on behalf of the governing body? 8b| X
9a Does the organization have local chapters, branches, or affiliates? 9a X
b If 'Yes,' does the organization have written policies and procedures governing the activities of such chapters, affihates,
and branches to ensure their operations are consistent with those of the organization? 9b
10 Was a copy of the Form 990 provided to the organization's governing body before 1t was filed? All organizations must
describe in Schedule O the process, If any, the organization uses to review the Form 990 SEE SC(i-].E'.DULE 0 10 X
11 Is there any officer, director or trustee, or key employee listed in Part VI, Section A, who cannot be reached at the
organization's mailing address? If 'Yes,' provide the names and addresses in Schedule O 11 X
Section B. Policies
Yes | No
12a Does the organization have a wnitten confiict of interest policy? If ‘No,"' go to line 13 12a X
b Are officers, directors or trustees, and key employees required to disclose annually interests that could give nse
to conflicts? 12b X
¢ Does the organization regularly and consistently monitor and enforce compliance with the policy? /f 'Yes,' describe in
Schedule O how this is done 12¢ X
13 Does the organization have a written whistleblower policy? 13 X
14 Does the organization have a written document retention and destruction policy? 14 X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision )
a The organization's CEO, Executive Director, or top management official? 15al X
b Other officers of key employees of the organizaton? SEE SCHEDULE O 15b X
Describe the process in Schedule O (see instructions)
16a Did the organization invest In, contribute assets to, or participate in a joint venture or similar arrangement with a taxable - - -
entity during the year? . 16a X
b If 'Yes,' has the organization adopted a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and taken steps to safeguard the organization's exempt -
status with respect to such arrangements? 16b

Section C. Disclosures
17 List the states with which a copy of this Form 990 1s required to be filed » NY

18 Section 6104 requires an organization to make i1ts Forms 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only) avaiiable for public
inspection Indicate how you make these available Check all that apply.

|:| Own website Another's website Upon request

19 Describe in Schedule O whether (and if so, how) the orﬂanlzanon makes Its governing documents, conflict of interest policy, and financial
statements avallable to the public SEE SCHEDULE O

20 State the name, physical address, and telephone number of the person who possesses the books and records of the organization

BAA Form 990 (2008)

TEEAQ106L 12/18/08
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Form 990 (2008) US BIENNIAL, INC 20-8374608 Page 7

[Part VIl | Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be hsted Use Schedule J-2 if additional space s needed

o List all of the organization's current officers, directors, trustees_(whether individuals or organizations), regardless of amount of
compensation, and current key employees. Enter -0- in columns (D), (E), and (F) if no compensation was paid

® | st the orgamization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who
received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) or more than $100,000 from the organization and any
related organizations

® | st all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations

® List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $100,000 of reportable compensation from the organization and any related organizations

List persons in the following order individual trustees or directors, institutional trustees, officers, key employees, highest compensated
employees, and former such persons.

| I Check this box if the organization did not compensate any officer, director, trustee, or key employee

(A) B) © (D) (E) F
Name and Title A;g:ﬁge Position (check all that apply) Reportable Reportable Estimated
— | — compensation from compensation from amount of other
perweek | 2 3| F1 Qx| 32| & the organization related organizations compensation
2z = 8 ‘; '% z 3 (W-2/1099-MISC) (W-2/1099-MISC) from the
HEHNEEHE et
= 3 ':_:_ % é organizations
H % g
CHRISTOPHER J. ALFIERI _ _ |
DIRECTOR 0 X 0. 0. 0.
SYDNEY BESTHOFE III __ __ |
DIRECTOR 0 X 0. 0. 0.
SUSAN BRENNAN _ ________ |
DIRECTOR 0 X 0. 0. 0.
MARIA DE CORRAL _ ___ ___ |
DIRECTOR 0 X 0. 0. 0.
DIEGO CORTEZ _ _ __ __ ____ |
DIRECTOR 0 X 0. 0. 0.
MARJORIE COWEN _ ___ ____ |
DIRECTOR 0 X 0. 0. 0.
BETH RUDIN DEWOODY _ __ _ _ |
DIRECTOR 0 X 0. 0. 0.
WILLIAM FAGALY _ _______ |
DIRECTOR 0 X 0. 0. 0.
LYN FISCHBACH _ __ _______
DIRECTOR 0 X 0. 0. 0.
JOHN FISCHBACH _ ___ __ __ |
DIRECTOR 0 X 0. 0. 0.
ALEXA GEORGES_ _ __ ______ |
DIRECTOR 0 X 0. 0. 0.
SUNNY GOLDBERG  _ _ _ __ ___
DIRECTOR 0 X 0. 0. 0.
PAUL J. LEAMAN, JR__ ____ |
DIRECTOR 0 X 0. 0. 0.
NANCY DELMAN PORTNOY _ _ _ _ |
DIRECTOR 0 X 0. 0. 0.
RICHARD J. POWELL _ __ ___ |
DIRECTOR 0 X 0. 0. 0.
DONNA ROSEN _ _ _ ________|
DIRECTOR 0 X 0. 0. 0.
FRED WILSON __ ____ _____ |
DIRECTOR 0 X 0. 0. 0

BAA TEEAO107L  11/07/08 Form 990 (2008)
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Form 990 (2008) US BIENNIAL, INC 20-8374608 Page 8
[ Part VIl | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (cont.)
A) B8) © (D) (E) Q)]
Name and Title Aﬁg[ﬁge Position (check all that apply) Reportablef Reporitablefr Estimated
perweel2 3] 2 [Q [Z B[ 3 | “Teroancaton” | reries organmations | compensanon
2|81 Exl3 (W-2/1593-Mi5C) N-2/1059-MIST) from the
gals |2 |SR&R organization
58| S S 8a and related
Tl & &3 organizations
al = 3 o
§la 2
: ¢
a
DANIEL CAMERON _ __ _ ___ _________
EXECUTIVE DIREC 40 X[ X 92,571. 0. 0.
KEITH JOHNSON__ __ _____________
GENERAL MGR 40 X[ X 75,944. 0. 0.
MICHAEL SIEGEL___ _ ____________
PRESIDENT 0 X X 0 0. 0.
WALDA BESTHOFF __ _ ____________
DIRECTOR 0 X 0. 0 0.
XYLVA ROUSE_ _ _ _ _ __ __ __________
PROJECTS MGR 40 X 77,243. 0. 0.
1b Total > 245,764. 0. 0.
2 Total number of individuals (including those in 1a) who received more than $100,000 in reportable compensation from the
organizaton ™ 0
Yes | No
3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee
on line 1a? If 'Yes,' complete Schedule J for such individual 3 X
4 For any individual listed on line 1a, 1s the sum of reportable compensation and other compensation from ,
the organization and related organizations greater than $150,0007 If 'Yes' complete Schedule J for such - -
individual . 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization for services
rendered to the organization? If 'Yes,' complete Schedule J for such person 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization
A (B) ©
Name and business address Description of Services Compensation
ANNE BERGERON & CO 11 SOUTH ANGELL STREET PROVIDENCE, RI FUNDRAISER 266,667.

2 Total number of independent contractors (including those 1n 1) who received more than $100,000 in

compensation from the organization > 1

BAA

TEEAQ108L 10/13/08
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Form 990 (2008)

US BIENNIAL, INC

20-8374608

Page 9

[Part VIll| Statement of Revenue

Total revenue

(B)
Related or
exempt
function
revenue

©)
Unrelated
business
revenue

(D)
Revenue
excluded from tax
under sections
512, 513, or 514

CONTRIBUTIONS, GIFTS, GRANTS
AND OTHER SIMILAR AMOUNTS

1a Federated campaigns la

b Membership dues 1b

¢ Fundraising events 1c

d Related organizations 1d

e Government grants (contnibutions) le

364,080.

f All other contributions, gifts, grants, and
similar amounts not inciuded above 1

-

2,639,959.

g Noncash contribns included in Ins 1a-1f. $

h Total. Add lines 1a-1f

»

3,004,039.

PROGRAM SERVICE REVENUE

2a CATALOGUE SALES

b

C

d

e

f All other program service revenue
g Total. Add hines 2a-2f

Business Code

' 23,058.

23,058.

OTHER REVENUE

3 Investment income (Including dividends, interest and

other similar amounts)

4 Income from investment of tax-exempt bond proceeds

5 Royalties

(1) Real

(u) Personal

6a Gross Rents

b Less. rental expenses

¢ Rental income or (loss)

d Net rental income or (loss)

Secunibies
7 a Gross amount from sales of (9 Secunt:

(n) Other

assets other than inventory

b Less cost or other basis
and sales expenses

¢ Gain or (loss)

d Net gain or (loss)

8a Gross income from fundraising events
(not including

of contributions reported on line 1c¢)
See Part V, line 18
b Less direct expenses

¢ Net income or (loss) from fundratsing events

9a Gross income from gaming activities
See Part IV, line 19

b Less direct expenses

¢ Net income or (loss) from gaming activities

10a Gross sales of inventory, less returns
and allowances

b Less cost of goods sold

¢ Net income or (loss) from sales of inventory

b

a

b

b

Miscellaneous Revenue

Business Code

d All other revenue
e Total. Add lines 11a-11d

12 Total Revenue. Add lines 1h, 2q, 3, 4,
10c, and 11e

»

5, 6d, 7d, 8c, 9c,
>

3,027,097.

23,058.

0

BAA
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Form 990 @008) US BIENNIAL, INC 20-8374608 Page 10

[Part IX_| Statement of Functional Expenses
Section 501(c)(3) and 501(c)X4) organizations must complete all columns.

All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).

A (B) ©) (D)
Do not include amounts reported on lines Total e(:xp)>enses Program service Management and Fundraising
6b, 7b, 8b, 8b, and 10b of Part VI, expenses general expenses expenses

1 Grants and other assistance to governments
and organizations In the U S, See Part IV,
line 21

2 Grants and other assistance to individuals in
the US See Part IV, line 22

3 Grants and other assistance to governments,
organizations, and individuals outside the
US. See Part IV, lines 15 and 16

4 Benefits paid to or for members.

5 Compensation of current officers, directors,
trustees, and key employees. 245,764. 123,532. 75,944. 46,289.

6 Compensation not included above, to
disqualified persons (as defined under
section 4958(f)(1) and persons described in
section 4958(c)(3)(B) 0. 0. 0. 0.

Other salaries and wages 39,896. 39,896.

Penston plan contributions (include section
401(k) and section 403(b) employer
contributions)

9 Other employee benefits 21,782, 7,617. 6,217. 7,948.
10 Payroll taxes 23,581. 8,786. 8,618. 6,177.
11 Fees for services (non-employees)

a Management

b Legal 2,466. 1,213. 1,253.

¢ Accounting 48,623. 30,000. 18,623.

d Lobbying

e Prof fundraising svcs See Part IV, in 17 266,383. 266,383.

f Investment management fees

g Other
12 Advertising and promotion 473,616. 358, 930. 41,806. 72,880.
13 Office expenses 8,886. 1,256. 6,784. 846.
14 Information technology
15 Royalties
16 Occupancy 104,163. 27,407. 71,137. 5,6189.
17 Travel 251,048. 87,118. 3,670. 160,260.

18 Payments of travel or entertainment
expenses for any federal, state, or local
public officials

19 Conferences, conventions, and meetings 13,412. 13,412.
20 Interest

21 Payments to affiliates

22 Depreciation, depletion, and amortization 9,236. 9,236.

23 Insurance

24 Other expenses. ltemize expenses not
covered above (Expenses grouped together
and labeled miscellaneous may not exceed
5% of total expenses shown on line 25

below )

a NEW ORLEANS STAFF_& SERVICES 634, 956. 624, 280. 10,383. 293.

b ARTIST FEES _ __ __ _ __ __ __ 498,897. 498,897.

c¢ CONTRACTORS BUILD OUT___ _ _ 383,808. 383,808.

d SHIPPING _ _ _ ___ _ _ ______ 299,978. 299,978.

e INSTALLATION CREW_ _ ____ __ 164, 240. 164,240.

f All other expenses 419, 441. 259,060. 56,159. 104,223.
25 Total functional expenses. Add lines 1 through 24f 3,910,176. 2,876,122. 309, 830. 724,226.

26 Joint Costs. Check here > D if following
SOP 98-2 Complete this hine only If the
organization reported in column (B) joint
costs from a combined educational
campaign and fundraising solicitation

BAA Form 990 (2008)

TEEAO110L 12/19/08




Form 990 (2008) US BIENNIAL, INC 20-8374608 Page 11
[Part X [ Balance Sheet
(A) B)
Beginning of year End of year
1 Cash — non-interest-bearing 178,626.| 1 -20,678.
2 Savings and temporary cash investments 2
3 Pledges and grants receivable, net 3
4 Accounts receivable, net 4 309, 600.
5 Recelvables from current and former officers, directors, trustees, key employees,
or other related parties Complete Part Il of Schedule L 5
6 Recelvables from other disqualified persons (as defined under section 4958(f)(1))
A and persons described in section 4958(c)(3)(B). Complete Part Il of Schedule L 6
g 7 Notes and loans recewvable, net 1,585.| 7
$ 8 Inventories for sale or use 8
s | 9 Prepaid expenses and deferred charges 14,875.| 9 72,564.
10a Land, buildings, and equipment cost basis 10a 50, 929.
b Less. accumulated depreciation Complete Part Vi of o R - ]
Schedule D 10b 12,849. 32,508.]10¢ 38,080.
11 Investments — publicly-traded securities 11
12 Investments — other securities See Part IV, line 11 12
13 Investments — program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See Part IV, line 11 12,165.]15 17,065.
16 Total assets Add lines 1 through 15 (must equal line 34) 239,759.116 416,631.
17 Accounts payable and accrued expenses 82,311.{17 1,142,261.
18 Grants payable 18
19 Deferred revenue 19
% 20 Tax-exempt bond labilities 20
Q 21 Escrow account habihty Complete Part IV of Schedule D 21
{ 22 Payables to current and former officers, directors, trustees, key employees, ‘
_:_ highest compensated employees, and disqualified persons Complete Part Il T . ~ !
II_: of Schedule L . 22
s | 23 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable 24
25 Other habilittes Complete Part X of Schedule D 25
26 Total liabilities. Add lines 17 through 25 82,311.] 26 1,142,261.
N Organizations that follow SFAS 117, check here > and complete lines '
T 27 through 29 and lines 33 and 34. o I
21 27 Unrestricted net assets 157,448.| 27 -725,630.
% 28 Temporarily restricted net assets 28
S| 29 Permanently restricted net assets 29
8 Organizations that do not follow SFAS 117, check here > D and complete i
b lines 30 through 34. I Y
B130 Capital stock or trust principal, or current funds 30
B 31 Paid-in or capital surplus, or land, buillding, and equipment fund 31
L | 32 Retaned earnings, endowment, accumulated income, or other funds 32
g 33 Total net assets or fund balances. 157,448.| 33 -725,630.
S | 34 Total liabiiies and net assets/fund balances 239,759.( 34 416,631.
[Part XI | Financial Statements and Reporting
Yes| No
1 Accounting method used to prepare the Form 990 D Cash Accrual D Other !
2a Were the organization's financial statements compiled or reviewed by an independent accountant? 2a X
b Were the organization’s financial statements audited by an independent accountant? 2b| X
c If "Yes' to 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? 2¢c| X
3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single
Audit Act and OMB Circular A-133? 3a X
b If 'Yes,' did the organization undergo the required audit or audits? 3b

BAA
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SCHEDULE A
(Form 990 or 990-EZ)

Department of the Treasury
Internal Revenue Service

. OMB No 1545-0047

Public Charity Status and Public Support 2008

To be completed by all section 501 (cX3) organizations and section 4947(ax1)
nonexempt charitable trusts. Open to Public
Inspection

» Attach to Form 990 or Form 990-EZ. > See separate instructions.

Name of the organization

US BIENNIAL, INC

Employer identificaion number

20-8374608

[Part| |Reason for Public Charity Status (All organizations must complete this part.) (see instructions)

The organization Is not a private foundation because it 1s (Please check only one organization )

A hospital or cooperative hospital service organization described in section 170(b)}1)XA)(iii). (Attach Schedule H)
A medical research organization operated in conjunction with a hospital described in section 170(b)1)AXiii) Enter the hospital's

1 A church, convention of churches or association of churches described in section 170(b)(1)XAXi).
2 A school described in section 170(b)(1)(AXii). (Attach Schedule E.)
3
.|
name, City, and state
5

U

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in section
170(b)YIXAXiV). (Complete Part Il.)

6 . A federal, state, or local government or governmental unit described in section 170(b)(1XAXV).
7 An organization that normaltly receives a substantial part of its support from a governmental unit or from the general public described
in section 170(b)(1X}AXvVi). (Complete Part Il )
8 A community trust described in section 170(b)}1)}(A)vi). (Complete Part Il )
9 D An organization that normally recetves (1) more than 33-1/3 % of its support from contributions, membership fees, and gross receipts
from activities related to its exempt functions — subject to certain exceptions, and (2) no more than 33-1/3 % of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after
June 30, 1975. See section 509(a)2). (Complete Part Ill )
10 An organization organized and operated exclusively to test for public safety. See section 509(a)4). (see instructions)
n

An organization organized and operated exclusively for the benefit of, to perform the functions of, or carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2) See section 509(aX3). Check the box that
describes the type of supporting organization and complete lines 11e through 11h

a DType | b DType I c D Type lll — Functionally integrated d D Type |ll— Other

e D By checking this box, | certify that the organization i1s not controlled directly or indirectly by one or more disqualified persons other

thagn fo%ndatlon managers and other than one or more publicly supported organizations described in section 509(a)(1) or section
509(@)(@).

If the organization received a written determination from the IRS that 1s a Type |, Type Il or Type |l supporting organization,
check this box

Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?

[

Yes | No
(i) a person who directly or indirectly controls, either alone or together with persons described in (1) and (i)
below, the governing body of the supported organization? 11g (i)
(ii) a family member of a person described in (1) above? 11 g (i)
(iii) a 35% controlled entity of a person described in (1) or (1) above? 11 g (ii)

Provide the following information about the organizations the organization supports

(1) Name of Supported

(i) EIN
Organization

(ui) Type of organization
(described on lines 1-9

above or IRC section

(iv) Is the
organization m col
(1) listed 1n your

(v) Did you notify
the organization in
col (i) of

(vi) Is the
organization in col

(vu) Amount of Support

(i) organized in the
us-?

(see instructions)) governing your support?
document?
Yes No Yes No Yes No

Total

BAA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990.

Schedule A (Form 990 or 990-E2Z) 2008
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Schedule A (Form 990 or 990-E2) 2008 US BIENNIAL, INC 20-8374608 Page 2
[Part Il |Support Schedule for Organizations Described in Sections 170(b)1)(AXiv) and 170(b)(1)(AXvi)

(Complete only if you checked the box on line 5, 7, or 8 of Part 1.)
Section A. Public Support

g:é?;’:ﬁf,{gyfnﬁ’ {or fiscal year () 2004 (b) 2005 (©) 2006 (d) 2007 (e) 2008  Total
1 Gifts, grants, contributions and
membershlp fees received. SDo

not include ‘unusual grants

2 Tax revenues levied for the
organization's benefit and
either paid to it or expended
on its behalf 0.

3 The value of services or
facihities furmished to the
orgamization by a governmental
unit without charge Do not
include the value of services or
faciities generally furnished to
the public without charge 0.

4 Total. Add hnes 1-3 0. 0. 0. 631, 400. 0. 631,400.

5 The portion of total
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f) 0.

631,400. 631,400.

6 Public support. Subtract line 5
from line 4 631,400.

Section B. Total Support

g:gf;l‘gﬁ{ Jear(or fiscal year (a) 2004 (b) 2005 (c) 2006 (d) 2007 () 2008 ) Total
7 Amounts from line 4 0. 0. 0. 631,400. 0. 631,400.

8 Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties and income form
similar sources 0.

9 Net income form unrelated
business activities, whether or
not the business Is regularly
carried on 0.

10 Other income Do not include
gan or loss form the sale of
capital assets (Explain in

Part IV) 0.
11 Total support. Add lines 7
through 10 631,400.
12 Gross receipts from related activities, etc. (see instructions) UZ 0.
13 First five years. If the Form 990 s for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, ¢check thts box and stop here > |Y|
Section C. Computation of Public Support Percentage
14 Public support percentage for 2008 (line 6, column (f) divided by Iine 11, column (f) 14 %
15 Public support percentage for 2007 Schedule A, Part IV-A, line 26f 15 %

16a 33-1/3 support test — 2008. If the organization did not check the box on line 13, and the line 14 i1s 33-1/3 % or more, check this box
and stop here. The organization qualifies as a publicly supported organization [:]

b 33-1/3 support test — 2007. If the organization did not check a box on line 13, or 16a, and line 15 1s 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organlzatlon D

17 a 10%-facts-and-circumstances test — 2008. if the organization did not check a box on line 13, 16a, or 16b, and line 14 1s 10%
or more, and If the organization meets the 'facts-and-circumstances' test, check this box and stop here. Explam in Part IV how
the organlzatlon meets the ‘facts-and-circumstances’ test. The orgamzatlon qualifies as a publicly supported organization > D

b 10%-facts-and-circumstances test — 2007. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 151s 10%
or more, and If the organization meets the 'facts-and-circumstances' test, check this box and stop here. Explam in Part IV how the

organlzatlon meets the ‘facts-and-circumstances' test The organization qualifies as a publicly supported organization. > l:’
18 Private foundation. If the organization did not check a box on line, 13, 16a, 16b, 17a, or 17b, check this box and see instructions »
BAA Schedule A (Form 990 or 990-EZ) 2008
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Schedule A (Form 990 or 990-E2) 2008 US BIENNIAL, INC 20-8374608 Page 3
[Part lll_|Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 9 of Part | )
Section A. Public Support

Calendar year (or fiscal yr beginning in)*> (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 (f) Total
1 Gifts, grants, contributions and
membershlp fees received SDo

not include ‘unusual grants *

2 Gross receipts from
admissions, merchandise sold
or services performed, or
facihties furmished in a activity
that 1s related to the
organization's tax-exempt
purpose

3 Gross receipts from activities that are
not an unrelated trade or business
under section 513

4 Tax revenues levied for the
organization's benefit and
either paid to or expended on
1ts behalf

5 The value of services or
facilities furnished by a
governmental unit to the
organization without charge

6 Total. Add lines 1-5

7a Amounts included on lines 1,
2, 3 received from disqualified
persons

b Amounts included on lines 2
and 3 received from other than
disqualified persons that
exceed the greater of 1% of
the total of lines 9, 10c, 11,
and 12 for the year or $5,000

¢ Add hines 7a and 7b
8 Public support (Subtract line
7¢ from line 6)
Section B. Total Support
Calendar year (or fiscal yr beginntng in) > (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 () Total

9 Amounts from line 6

10a Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties and income form
similar sources

b Unrelated business taxable
income (less section 511
taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b

11 Net income from unrelated business
activities not included inline 10b,
whether or not the business Is
reqularly carned on

12 Other income Do not include

gain or loss from the sale of
capital assets (Explaln n
Part IV)

13 Total support. (add ins 9, 10c, 11, and 12)

14 First five years. If the Form 990 s for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here > |_|

Section C. Computation of Public Support Percentage

15 Public support percentage for 2008 (line 8, column (f) divided by line 13, column (f)) 15 %
16 Public support percentage from 2007 Schedule A, Part IV-A, line 279 16 %
Section D. Computation of Investment income Percentage
17 Investment income percentage for 2008 (Iine 10c, column (f) divided by line 13, column (f)) 17 %
18 Investment income percentage from 2007 Schedule A, Part IV-A, line 27h 18 %
19a 33-1/3 support tests — 2008, If the organization did not check the box on line 14, and line 15 1s more than 33-1/3%, and line 17 1s not
more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > D

1 not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions ol

BAA TEEA0403L 01/29/09 Schedule A (Form 990 or 990-EZ) 2008

b 33-1/3 support tests — 2007. If the organization did not check a box on line 14 or 19a, and hne 16 1s more than 33-1/3%, and hne 18 H




SCHEDULE D ' . OMB No_1545-0047
(Form 990) Supplemental Financial Statements 2008
C Attach to Form 999. To be completed by organizations that Open to Public
e vemse Servce” | answered 'Yes. to Form 990, Part IV, lines 6, 7. 8, 9, 10, 11, or 12. Inspection
Name of the orgamization Employer Identification number

US BIENNIAL, INC 20-8374608

[Part! | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts Complete If
the organization answered 'Yes' to Form 990, Part 1V, line 6.

(a) Donor advised funds (b) Funds and other accounts
1 Total number at end of year
2 Aggregate contributions to (during year)
3 Aggregate grants from (during year)
4 Aggregate value at end of year
5 Did the organization inform all donors and donor advisors in wrniting that the assets held in donor advised
funds are the organization's property, subject to the organization's exclusive legal control? DYes E] No

6 Did the organizathon inform all grantees, donors, and donor advisors in writing that grant funds may be
used only for charitable purposes and not for the benefit of the donor or donor advisor or other
impermissible private benefit?? I—| Yes |_| No

Part Il | Conservation Easements Complete if the organization answered 'Yes' to Form 990, Part 1V, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply)
Preservation of land for public use (e g, recreation or pleasure) BPreservatlon of an histonically important land area

Protection of natural habitat Preservation of certified histonc structure
Preservation of open space

2 Complete lines 2a-2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last day
of the tax year

Held at the End of the Year
a Total number of conservation easements 2a
b Total acreage restricted by conservation easements. 2b
¢ Number of conservation easements on a certified historic structure included in (a) 2¢c
d Number of conservation easements included in (c) acquired after 8/17/06 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the taxable
year *

4 Number of states where property subject to conservation easement 1s located >

Does the organization have a written policy regarding the periodic monitoring, inspection, violations, and

enforcement of the conservation easement 1t holds? I:I Yes D No
6 Staff or volunteer hours devoted to monitoring, iInspecting, and enforcing easements during the year »

Amount of expenses incurred in monitoring, Inspecting, and enforcing easements during the year » $

Does each conservation easement reported on line 2(d) above satisfy the requirements of section
170(M)@)B) (1) and 170(h)@)B)(1)? []yes [] No

9 In Part XIV, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization's financial statements that describes the organization's accounting for
conservation easements

Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets
Complete If the organization answered 'Yes' to Form 990, Part IV, line 8.

1a If the organization elected, as permitted under SFAS 116, not to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIV,
the text of the footnote to its financial statements that describes these items

b If the organization elected, as permitted under SFAS 116, not to report in its revenue statement and balance sheet works of art, historical
treasures, or other stmilar assets held for public exhibition, education, or research 1n furtherance of public service, provide the following
amounts relating to these items

@) Revenues included in Form 990, Part VIII, line 1 >S5
(i) Assets included in Form 990, Part X ]

2 If the orgamization received or held works of art, historical treasures, or other similar assets for financial gain, provide the following
amounts required to be reported under SFAS 116 relating to these items

a Revenues included in Form 990, Part VIII, line 1 S
b Assets included in Form 990, Part X >3
BAA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2008
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Schedule D (Form 990) 2008 US BIENNIAL, INC 20-8374608 Page 2
[Part Il ]Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization's accession and other records, check any of the following that are a significant use of its collection items (check all

that apply)
a | | Public exhibition d [ 1Loan or exchange programs
b Scholarly research e Ij Other
c Preservation for future generations
4 grorl)cg?va description of the organization's collections and explain how they further the organization's exempt purpose in
ar
5 During the year, did the organization solicit or receive donations of art, hustorical treasures, or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization's collection? ‘_| Yes [_‘No

LPart IV | Trust, Escrow and Custodial Arrangements Complete 1f organization answered 'Yes' to Form 990, Part
IV, line 9, or reported an amount on Form 990, Part X, line 21.

1a Is the organization an agent, trustee, custodian, or other intermediary for contributions or other assets not
included on Form 990, Part X? |:| Yes I:] No

b If 'Yes,' explain the arrangement in Part XIV and complete the following table

Amount

¢ Beginning balance 1c
d Additions during the year 1d
e Distributions during the year le
f Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, line 21? E’ Yes DNO
b If 'Yes,' explain the arrangement in Part XIV.
| Part V [Endowment Funds Complete if organization answered 'Yes' to Form 990, Part 1V, line 10.
(a) Current year (b) Prior year {c) Two years back (d) Three years back (e) Four years back

1a Beginning of year balance
b Contributions
¢ Investment earnings or losses
d Grants or scholarships

e Other expenditures for facilities
and programs

f Administrative expenses
g End of year balance

2 Provide the estimated percentage of the year end balance held as.
a Board designated or quasi-endowment > %
b Permanent endowment » $
¢ Term endowment »> 3

3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by Yes No

(i) unrelated organizations 3a(i)
(ii) related organizations 3a(ii),
b If 'Yes' to 3a(n), are the related organizations listed as required on Schedule R? 3b
4 Describe in Part XIV the intended uses of the organization's endowment funds
[ Part VI [ Investments—Land, Buildings, and Equipment. See Form 990, Part X, line 10.

Description of investment (@) Cost or other basis| (b) Cost or other (c) Depreciation (d) Book Value
(investment) basis (other)

1aland
b Buildings .
¢ Leasehold improvements . 12,565. 3,770. 8,795.
d Equipment 38, 364. 9,079. 29,285.
€ Other

Total. Add lines 1a-1e (Column (d) should equal Form 990, Part X, column (B), Iine 10(c) ) > 38, 080.
BAA Schedule D (Form 990) 2008
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Schedule D (Form 990) 2008 US BIENNIAL, INC

20-8374608 Page 3

[Part VIl |[Investments—Other Securities See Form 990, Part X, line 12,

N/A

(a) Description of secunity or category
(including name of security)

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

Financial derivatives and other financial products
Closely-held equity interests
Other

Total. (Column (b) should equal Form 990 Part X, col. (B) hne 12) ™

| Part VIIi [ Investments—Program Related (See Form 990, Part X, line 13)

N/A

(a) Description of investment type

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

Total Column (b)(should equal Form 990, Part X, _Col. (B) line 13.) »>

[Part IX_[Other Assets (See Form 990, Part X, line 15) N/A
(a) Description (b) Book value
Total. Column (b) Total (should equal Form 990, Part X, col (B), line 15) >
[Part X | Other Liabilities (See Form 990, Part X, line 25)
(@) Description of Liabihty (b) Amount

Federal Income Taxes

Total. Column (b) Total (should equal Form 990, Part X, col (B) line 25)

-

In Part XIV, provide the text of the footnote to the organization's financial statements that reports the organization's liability for uncertain tax

positions under FIN 48

BAA

TEEA3303L 10/29/08
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Schedule D (Form 990y 2008 US BIENNIAL, INC 20-8374608 Page 4
[Part XI [Reconciliation of Change in Net Assets from Form 990 to Financial Statements
1 Total revenue (Form 990, Part Vlli,column (A), ine 12) 3,027,097.
2 Total expenses (Form 990, Part IX, column (A), line 25) 3,910,176.
3 Excess or (deficit) for the year Subtract line 2 from line 1 -883,079.
4 Net unrealzed gains (losses) on investments
5 Donated services and use of facilities
6 Investment expenses
7 Prnior period adjustments
8 Other (Describe In Part XIV)
9 Total adjustments (net) Add lines 4-8
10 Excess or (deficit) for the year per financial statements. Combine lines 3 and 9 -883,079.
[Part XIl |Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
1 Total revenue, gains, and other support per audited financial statements 1 3,027,097.
2 Amounts included on line 1 but not on Form 9380, Part VIII, line 12
a Net unrealized gains on investments ; 2a
b Donated services and use of facilities . 2b
¢ Recoveries of prior year grants . 2¢c
d Other (Describe in Part XiV) . 2d
e Add lines 2a through 2d. 2e
3 Subtract line 2e from line 1 3 3,027,097.
4 Amounts included on Form 990, Part VIII, llne 12, but not on hne 1.
a Investments expenses not included on Form 990, Part VI, hne 7b 4a
b Other (Describe in Part XIV) . 4b o
¢ Add lines 4a and 4b 4c
5 Total revenue Add lines 3 and 4¢c. (This should equal Form 990, Part |, line 12) 5 3,027,097.
[Part Xlll | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return
1 Total expenses and losses per audited financial statements 1 3,910,176.
2 Amounts included on line 1 but not on Form 990, Part IX, line 25
a Donated services and use of facilities . 2a
b Prior year adjustments 2b
¢ Losses reported on Form 990, Part IX, line 25 2c
d Other (Describe in Part X1V) . 2d B
e Add lines 2a through 2d 2e
3 Subtract line 2e from line 1 3 3,910,176.
4 Amounts included on Form 990, Part IX, Ime 25, but not on Ime 1:
a Investments expenses not included on Form 990, Part VIll, line 7b. 4a
b Other (Describe in Part XIV) .. 4b
¢ Add lines 4a and 4b 4c
5 Total expenses Add lines 3 and 4c (This should equal Form 990, Part |, ine 18) 5 3,910,176.

[Part XIV | Supplemental Information

Complete this part to provide the descriptions required for Part Il, lines 3, 5, and 9, Izart I, hnes 1a and 4, Part IV, lines 1b and 2b, Part V,

line 4, Part X, Part XI, line 8, Part XllI, lines 2d and 4b, and Part XIlI fines 2d and 4

BAA TEEA3304L 12/23/08

Schedule D (Form 990) 2008




OMB No 1545-0047

SCHEDULE G

Supplemental Information Regarding
(Form 990 or 990-E2)

Fundraising or Gaming Activities

2008

> Must be completed by organizations that answer 'Yes' to Form 990, Part IV, lines 17, 18,

Open to Public
or 19, and by crganizations that enter more than $15,000 on Form 990-EZ, line 6a.

Department of the Treasury Inspection

Interna! Revenuc Scivice |

Name of the organization Employer identification number

US BIENNIAL, INC 20-8374608

[Partl |Fundraising Activities. Complete Iif the organization answered 'Yes' to Form 990, Part IV, line 17.
1 Indicate whether the organization raised funds through any of the following activities Check all that apply

Mail solicitations Solicitation of non-government grants

Email solicitations Solicitation of government grants

Phone solicitations Special fundraising events
In-person solicitations

2a Did the organization have written or oral agreement with any individual (including officers, directors, trustees or key
employees histed in Form 990, Part VII) or entity in connection with professional fundraising services? Yes D No
b If 'Yes,' list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser s to be
compensated at least $5,000 by the organization Form 990EZ filers are not required to complete this table

(v) Amount paid to .
(@) Name of individual (i) Activity | () Did fundraiser | (iv) Gross receipts (or retained by) (vi) Amount paid to
or entity (fundraiser) have custody or control from activity fundraiser listed in (or retained by)
of contnibutions? col.(1) organization
Yes No
ANNE BERGERON & CO X 2,500,000. 266,667. 2,233,333.
Total > 2,500,000. 266,667. 2,233,333.
3 Llslt all states in which the organization 1s registered or licensed to solicit funds or has been notified 1t 1s exempt from registration
or licensing
NY

BAA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990,
TEEA3701L 12/18/08

Schedule G (Form 990 or 990-EZ) 2008
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Schedule G (Form 990 or 990-EZ) 2008 US BIENNIAL, INC

20-8374608

Page 2

[Part Il | Fundraising Events. Complete If the organization answered 'Yes' to Form 990, Part IV, Iine 18, or
reported more than $15,000 on Form 990-EZ, line 6a. List events with gross receipts greater than $5,000.

mczm<ma

(a) Event #1

(b) Event #2

(c) Other Events

{event type)

(event type)

(total number)

(d) Total Events
(Add col. (a) through

ol (e
col &)

Gross receipts

Less Charitable contributions

Gross revenue (line 1 minus line 2)

nmMZmMoxXm —S0mMmI—0

Cash prizes

Non-cash prizes

Rent/facility costs

Other direct expenses

Direct expense summary Add lines 4- through 7 1n column (d)
Net income summary Combine lines 3 and 8 in column (d)

»>
>

Part lll

Gaming. Complete If the organization answered 'Yes' to Form 990, Part IV, line 19, or reported more than

$15,000 on Form 990-EZ, line 6a.

mcZm<ma

(a) Bingo

(b) Pull tabs/Instant
bingo/progressive
bingo

(c) Other gaming

(d) Total gaming
(Add col. (a) through
col (¢))

Gross revenue

-OmMI—-0
nmnuzZmuexm

Cash prizes

Non-cash prizes

Rent/facility costs

Other direct expenses

8

Yes %

Volunteer labor No

o®

Yes
No

Yes %
No

Direct expense summary Add lines 2 through 5 in column (d)

Net gaming income summary Combine hnes 1 and 7 in column (d)

9 Enter the state(s) in which the organization operates gaming activities

YES| NO

a Is the organization licensed to operate gaming activities in each of these states?
b if 'No," Explain

10a Were any of the organization's gaming licenses revoked, suspended or terminated during the tax year?
b If 'Yes,' Explain,

11 Does the organization operate gaming activities with nonmembers?

12

Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity formed to

administer chantable gaming?

9a

10a

11

12

BAA

TEEA3702L 08/15/08

Schedule G (Form 990 or 990-EZ) 2008




Schedule G (Form 990 or 990-EZ) 2008 US BIENNIAL, INC

20-8374608 Page 3
YES| NO
13 Indicate the percentage of gaming activity operated in
a The organization’s facility 13a g
b An outside facility C e 13b %
14 Provide the name and address of the person who prepares the organization's gaming/special events books and records
Name *»_ _ _
Address ™ _
15a Does the organization have a contact with a third party from whom the orgamization receives gaming revenue? 15a
b If 'Yes,' enter the amount of gaming revenue received by the organization $ and the amount
of gaming revenue retained by the third party $
c If 'Yes,' enter name and address:
Name  »
Address. >
16 Gaming manager information
Name >
Gaming manager compensation » $
Description of services provided: » _
D Director/officer |:| Employee D Independent contractor
17 Mandatory distributions
a Is the organization required under state law to make charitable distributtons from the gaming proceeds to retain the
state gaming license? 17a
b Enter the amount of distributions required under state law distributed to other exempt organizations or spent in the
organization's own exempt activities during the tax year > $
BAA

TEEA3703L 07/18/08 Schedule G (Form 990 or 990-EZ) 2008
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. OMB No 1545-0047
SCHEDULE O Supplemental Information to Form 990
(Form 990) 200 8
’ > Attach to Form 990. To be completed by organizations to provide

T additional information for responses to specific questions for the Open to Public
Depantmet o e oras Form 990 or to provide any additional information. Ingpection
Name of the organization Employer identification number
US BIENNIAL, INC 20-8374608

BAA For Privacy Act and paperwork Reduction Act Notice, see the instructions for Form 990. TEEA4901L  12/19/08 Schedule O (Form 990) 2008




2008 FEDERAL SUPPORTING DETAIL PAGE 1

US BIENNIAL, INC 20-8374608
STMT. OF FUNCTIONAL EXPENSES (990)
ADVERTISING AND PROMOTION
IT SPECIALIST $ 60, 003.
GRAPHIC DESIGN 34,722,
MARKETING 150, 885.
PHOTOGRAPHY 34,260.
PRINTING 169,577.
ADVERTISING 24,169.
TOTAL $ 473,616.
STMT. OF FUNCTIONAL EXPENSES (990)
ADVERTISING AND PROMOTION
IT SPECIALIST $ 31,203.
GRAPHIC DESIGN 32,672,
MARKETING 150, 885.
PHOTOGRAPHY 33,150.
PRINTING 99, 606.
ADVERTISING 11,414.
TOTAL $ 358,930.
STMT. OF FUNCTIONAL EXPENSES (990)
ADVERTISING AND PROMOTION
IT SPECIALIST $ 28,800.
PRINTING 13,006.
TOTAL $ 41,806.
STMT. OF FUNCTIONAL EXPENSES (990)
ADVERTISING AND PROMOTION
GRAPHIC DESIGN $ 2,050.
PHOTOGRAPHY 1,110.
PRINTING 56, 965.
ADVERTISING 12,755.

TOTAL $§ 72,880.




Form 868 Application for Extension of Time To File an

(Rev April 2008) Exempt Organization Return OME No 1545.1709
e T . .-
E\?é)ranr;mgt:g;lﬁesér%?cs: i > File a separate application for each return.
2 if you are filing for an Automatic 3-Month Extension, complete only Part 1 and check this hox > [X]

—

® |f you are filing for an Additional (Not Automatic) 3-Month Extension, complete only Part Il (on page 2 of this form)
Do not complete Part Il unless you have already been granted an automatic 3-month extension on a previously filed Form 8868

Part| | Automatic 3-Month Extension of Time. Only submit original (no copies needed).

A corporation required to file Form 990-T and requesting an automatic 6-month extension — check this box and complete Part | only » D

All other corporations (including 1120-C filers), partnerships, REMICS, and trusts must use Form 7004 to request an extension of tme to file
income tax returns

Electronic Filing (e-file). Generally, you can electronically file Form 8868 if you want a 3-month automatic extension of time to file one of the
returns noted below (6 months for a corporation required to file Form 990-T) However, you cannot file Form 8868 electromically if (1) you want
the additional (not automatic) 3-month extension or (2) you file Forms 990-BL, 6069, or 8870, group returns, or a composite or consolidated
Form 990-T Instead, you must submit the fully completed and signed page 2 (Part Il) of Form 8868 For more detalls on the electronic filing of
this form, visit www irs gov/efile and click on e-file for Charities & Nonprofits

Name of Exempt Organmization Employer identification number
Type or
print

US BIENNIAL, INC 20-8374608
File by the Number, street, and room or suite number If a P O box, see instructions

due date for
fingyow 135 GRAND STREET FLR 4
instructions City, town or post office, state, and ZIP code For a foreign address, see nstructions

NEW YORK, NY 10013
Check type of return to be filed (file a separate application for each return)

Form 990 Form 990-T (corporation) Form 4720
. Form 990-BL Form 990-T (section 401(a) or 408(a) trust) Form 5227
. Form 990-EZ Form 990-T (trust other than above) Form 6069

| Form 990-PF { |Form 1041-A || Form 8870

® The books are tn the care of ™ MICHAEL SIEGEL

Telephone No. ™ 212-680-5305 FAXNo ™ 212-680-5309
® |f the organization does not have an office or place of business In the United States, check this box > D
® |f this 1s for a Group Return, enter the organization's four digit Group Exemption Number (GEN) If this 1s for the whole group,

check this box * D If it 1s for part of the group, check this box » |:| and attach a list with the names and EINs of all members
the extension will cover

1 | request an automatic 3-month (6 months for a corporation required to file Form 990-T) extension of time
untl _ 8/15 ,20 09 _, to file the exempt organization return for the organization named above

The extension 1s for the organization's return for:
> calendar year 20 08 _or
» | [tax year beginning , 20 _ _ _,and ending , 20

2 {f this tax year 1s for less than 12 months, check reason D Initial return D Final return I:] Change in accounting period

3a If this application 1s for Form 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits See instructions 3al$ 0.

b If this application 1s for Form 990-PF or 990-T, enter any refundable credits and estimated tax payments
made Include any prior year overpayment allowed as a credit 3b[$ 0.

¢ Balance Due. Subtract ne 3b from line 3a. Include your payment with this form, or, if required,

deposit with FTD coupon or, If required, by using EFTPS (Electronic Federal Tax Payment System)
See Instructions 3¢|$ 0.

Caution. If you are going to make an electronic fund withdrawal with this Form 8868, see Form 8453-EO and Form 8879-EO for
payment instructions

BAA For Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8868 (Rev 4-2008)

FIFZ0501L 04/16/08
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Form 8868 (Rev 4-2008) Page 2
® |f you are filing for an Additional (Not Automatic) 3-Month Extension, complete only Part Il and check this box >
Note. Only complete Part Il if you have already been granted an automatic 3-month extension on a previously filed Form 8868.
e |f you are filing for an Automatic 3-Month Extension. complete only Part | (on page 1)
[Part Il [ Additional (Not Automatic) 3-Month Extension of Time. You must file original and one copy.

Name of Exempt Organization Employer identification number
Type or
print US BIENNIAL, INC 20-8374608
Number, street, and room or suite number If a P O box, see instructions For IRS use only
File by the
extended

fuedalefor 1135 GRAND STREET FLR 4

I'ﬁ;l",rﬂdlsoii City, town or post office, state, and ZIP code For a foreign address, see nstructions

NEW YORK, NY 10013
Check type of return to be filed (File a separate application for each return).

Form 990 Form 990-PF Form 1041-A Form 6069
. Form 990-BL Form 990-T (section 401(a) or 408(a) trust) Form 4720 Form 8870
jForm 990-EZ [ JForm 990-T (trust other than above) |_|Form 5227

STOP! Do not complete Part Il if you were not already granted an automatic 3-month extension on a previously filed Form 8868.
® The books are in care of ™ MICHAEL SIEGEL

Telephone No ™ 212-680-5305 . FAX No. » 212-680-5309
® |f the organization does not have an office or place of business in the United States, check this box > D
® |f this 1s for a Group Return, enter the organization's four digit Group Exemption Number (GEN) If this 1s for the

whole group, check this box > D . If it 1s for part of the group, check this box  ®™ D and attach a list with the names and EINs of all
members the extension 1s for

4 | request an additional 3-month extension of time untl. 11/15 ,20 09

5 For calendar year 2008 , or other tax year begining _ _ ,20 __,andendng_ 20

6 If this tax year 1s for less than 12 months, check reason initial return DFlnal return DChange In accounting period
7 State in detall why you need the extension TAXPAYER RESPECTFULLY REQUESTS ADDITIONAL TIME TO

8a If this application 1s for Form 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits See instructions 8al$

b If ttus application s for Form 990-PF, 990-T, 4720, or 6069, enter any refundable credits and estimated tax
payments made Include any prior year overpayment allowed as a credit and any amount paid previously

with Form 8868 8b[$
¢ Balance Due. Subtract line 8b from line 8a. Include your payment with this form, or, If required, deposit
with FTD coupon or, if required, by using EFTPS (Electronic Federal Tax Payment System) See instrs 8c|$

Signature and Verification

Under penalties of perjury, | declare that | have examined this form, including accompanying schedules and statements, and to the best of my knowledge and belief, it ts true,
correct, and complete, and that | am authonzed to prepare this form

Signature ™ e ™ PRESIDENT Date ™

BAA FIFZ0502L 04/16/08 Form 8868 (Rev 4-2008)

BENJAMIN S. WEINMAN, CPA, LLC
450 SEVENTH AVENUE

NEW YORK, NY 10123
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¢lapestry - Beth Allen - US Biennial/Prospect New Orleans https://atl etapestry.com/prod/Main.jsp

Welcome | Print | Help | Email Support | Site Map | Logout ,»

fé’ ape.ftry R;ﬁuomzmg xﬁamy World via Technology and S«mr.

Main Communicate Mass Update Reporting Manage Help
Find Account  Add Account  Quick Gift Entry  Query Report/Export Getting Started Wizard

Manage Content

My Mission

Recently x My Calendar

Viewed Launch My Journal
Accounts
ELeah Chase -> October, 2010
_2615. « < Today > »
EINari Ward - mo | Sun Mon Tue Wed Thu Fri Sat
69 wk| 26 27 28 29 30 1 2
ElLaura Lee wk| 3 4 5 6 7 8 9
Brown and
Steve Wilson - wki 10 11 12 13 14 15 16
1755 wk| 17 18[19] 20 21 22 23
ElTony wk| 24 25 26 27 28 29 30
DiLucia and wk| 31 1 2 3 4 5 6
Josh Taaca - Select date
1462 -
EMartha ! | Show Completed Items
Claire — Show incomplete items through
Tompkins - — today
1448 —

" Invitation

Quick Links No Items Found

Help

eTapestry Help My Org Calendar

Best Practices Launch My Organization Journal
(One Page Help

Documents) -> October, 2010

Training « < Today > »
222?5(::;::d mo | Sun Mon Tue Wed Thu Fri Sat
Receive a wk| 26 27 28 29 30 1 2
Virtual wk 3 4 5 6 7 8 9
Employee wk| 10 11 12 13 14 15 16
(S)::;eui wk| 17 18[19] 20 21 22 23
suggestion wk| 24 25 26 27 28 29 30
eTapestry wk| 31 1 2 B3 4 5.
Podcasts Select date

Around "1 Show Completed Items

i — Show incomplete items through
Reports — today

Queries o o

Find Account ¢ Invitation

Create/Send No Items Found

Correspondence

of 1 10/19/10 6:49 PM
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The Wall Street Journal

WSJ.com

October 31, 2008

Friday, October 31, 2008

*J

PRIDAY, OCTORER 31, 7064 « VOL. CCLI RO 104
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END JOURNAL

P Oposter T 2005 WA

ART | Prospect1 New Orleans

The Big Easy’s Art Gumbo

Three Years After Katrina, New Orleans Stages Its First Biennial of International Contemporary Art

By ChrisTINA S.N. Lewis

IS WEEKEND, the Big Easy will try
to find art in the aftermath of a di
saster with the start of Prospect.l
New Orleans. The exhibition bills it

self as the largest hiennial of interna-

tional contemporary art ever held in the US.
The new biennial—an art show staged every
two years—may seem an odd match for a place
that is still pulling itself back together three
years after Hurricane Katrini flooded 80% of the
city in 2005, The organizers see the event as a
way to promote New Orleans. The exhibition will
take place throughout the city and Include 81 art-
ists from more than 30 countries, all of whom
were invited to create new work in response to
the destruction. Although the famous Prench
Quarter has beon fixed up in Katring’s aftermati,
virtually every nc)gl\hurhood that was flooded
still has boarded-up homes. Organizers say that
the biennial's estimated 50,000 out-of-state visi-
tors will have to tour the city in order to fully-ex
perience the show and hope they will be inspired
to stay longer and sample the local attractions.
“New Orleans is in a delicate state,” says Dan
Cameron, who left his post as senior director for
New York's New Museum to found U.S, Biennial
Ine,, which oversees Prospect.. “And 1 wanted

the artists who were participating to respond dy-
namically to what they saw on the ground here.”

Many artists in the show confront the disas-
ter directly. A light sculpture by collagist Wange-
chi Mutu depicts a full-scalé house that was go-
ing to be buiit by a Katrina survivor who says
her contractor laid a foundation but left without
finishing the home. Srdjan Loncar, a local artist,
is bullding a pile of fake money, and creating
gold-painted carrying cases filled with thousand-
dollar bills that visitors can buy. In the Lower
Ninth Ward, Los Angeles painter and former
hair dresser Mark Bradford has built a wooden
ark from detritus gathered i the district.

Other artists in the show address subjects
beyond the deluge. Bradley McCallum and Jac-
queline Tarry, a husband-and-wife team whose
recent work uses imagery from the civil-rights
movement, will exhibit a new series of 106 oil
paintings (pictured above) based on mug shots
of protestors from the 1955-1956

most well-known event of its kind in the US.
The Istanbul biemnial draws roughly 65,000 visi-
tars. Other biennials in Venice and Sao Paulo,
Brazil, attract hundreds of thousands of visitors.
The New Orleans exhibition appears to have
successfully gotten the attention of art lovers
who travel the world for art-related events.
Forty-five museum groups from around the
world, including the Guggenheim, the Whitney
and the Art Institute of Chicago, have confirmed
they are sending groups of top-level patrons,
says Mr. Cameron. High-level curators and collec-
tors are going as well. Philippe Vergne, the re-
cently appointed director of New York's Dia Art
Foundation, plans to fly down today for a two-
day trip along with his wife, curator Sylvia
Chivaratanond. Donald Rubell and his wife,
Mera, who are among Miami’s most promi-
nent coilectors, will also attend. “T hear it's
gomg to be great,” a:ud Mr. Rubell this past
while g the Studio

Bus boycotts in Alabama, including images of
the Rev. Martin Luther King Jr. antl Rosa Parks,
Prospect.] New Orleans is one of the latest in
@ growing number of biermial art events. Such
shows are spmadmg because of the

in Harlem's annual fall yaln in New York. “it
seems the artists really engaged with the
work. We'll definitely visit, but not during the
opening. Just flew back from FIAC [Interna-
tional ¢ ary Art Fair] in Paris.”

global interest in art and the market's emphasis
on new works, which such exhibitions typically
showcase, The Whitney Biennial is perhaps the

¥ See s shdestiaw of works at the New Orlears Biennial
Al WSJ.com/Lifestyle.
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Kaleidoscopic Biennial for a Scarred City
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Kaleidoscopic Biennial for a Scarred City

NEW ORLEANS — Biennials
dre @ virus that has spread across
the globe. Embraced by cities as
tourist magnets and branding
tools, they often seem (o be

stocked by a standard
ROBERTA jet set of curators, art-
SM[TH ists, collectors and ad-
visers who touch
——_ down,inslightly dif-
amnT.,  ferent configurations,
at nearly every stop.

New Orleans has joined the bi-
ennial rush with Prospect.], the
sprawling exhibition that opened
across the city over the weekend.
With a roster of nearly 80 artists,
this show has an unsurprising
mix of good, bad and phoned-in
art. But it1s also a testing ground

The Fr i hardly hotk.
ors with palitics, dwalling on
Cnlnehe's bwve lifs ostead. Col-
irnd gulls can sometimes reveal
thetrmehves i liese small details
France, it Iurns out, r
wven all these yeacs baley, ol (n-
Signilicantiy caupht he ¢in
e sy by the €

x, e
thoae in L L g Ho
shy wway [ -
Lo i ks ke contemporry

Are French
filmmakers avoiding
the tough issues?

French pobitics, gcandsle aind un-
rest. Contrarians will note *Ta
Haine" (*The Hato"), bk
talked-abou vie antheiprating
the viulence thut exploded theee
years ago lissome of Frunce's
poor immigrant suburbis, But*La
Waing” was released in the
mid-190a
Meamwhihu, never rmnd poor

B olfice sesplts, Ve Umnid
States kovps churning oot amix.
L e vicres with Big starsof i
roctor, fike =In the Valley of
Elub.” *Lions for Lambe,™ * Ren-
ditien,” *Redacu
L i, ppisatine

¥ in the Midifle Ess

with little in the way of way of su-
perstars, big curatorial egos and
elaborately produced works, and
none of the vast, chillimg art halls
endemic in biennials,

1t proves that biennials can be
just as effective when pulled off
without bells, whistles, big bucks
and the usual suspects. Maybe
even more effective, especially if
the local cultural soil is spectacu-
larly fertile, and if there’s a city-
wide need for uplift.

Under these conditions some-
thing magical can happen: a
merging of art and city into a
shifting, healing kaleidoscope.
Sometimes this occurs in works
that are unrelated to New Or-
leans, like the glittery wall hang-

Carolyn and Michuel Chute at their home in Maine. Ma. Cliute’s fourth book will be publishied on Friday,

ings El Anatsui fashions from the
foil of liquor bottles or Yasumasa
Marimura's ranting, riveting vid-
eo performance as a series of
2th-century dictators.
Sometimes it occurs in site-
specific works, like Nari Ward's
“Diamond Gym," a sculpture of a
giant gem filled with weight-lift-
ing machines on view in the hulk
of the historic Battle Ground Bap-
tist Church, ruined but still stand-
ing in the Lower Ninth Ward,
Dan Cameron, a veteran cura-
tor and the founder of Prospect.1,
came to New Orleans after Hurri-
cane Katrina and didn't want to
leave. He seems Lo have sensed
Continued on Page 5
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Pl‘llS]!ECI.l An installation by Stephen G. Rhodes in the inaugural
year of this biennial at sites around New Orleans.

Gom are the didacc language
arwl sehematitarchiiectiaos thal
hotibled the nuthors 1998 novel
*Paradise”; gon= are the cas-
foonish charciess that marred
har 2003 novel, “Love” Instend
Ma. Morrison has rediscovered
anurgent, postic wilce that en-
ables her ta move bock and forth
wilh inmoediney aml pase he-
Contimied on Prage ¥

What
Would

George
Bailey Do?

Tt would be nice Lo think thar i
George Balley had boen around
in September, the United Stites
Bovernment could have gaved ib-
self 3T00 billion, Jeeland could
have averied sear bankruptey,

and the rest of e

EOWARD  weortd could have
IUTESTFJN avondod anotfier
trillion dollars in
—— _ bailouts and the
prospect of o docp
antl long recesslon. Yoo recall
Gearge: in Ihe person of James
Stewart he stopped a rus o the
Bailey Brothers Bullding & Loan
Associntion that would have de-
stroyed I in the lilm *1t's a Won-
dge?‘u: Lite.” His predicamant,




From left, beaded costumes made by Victor Harris, the Big Chief of the Fi-Yi-Yi; Nedko Solakov has covered the walls of a classroom with a tragicomedy; and Adam Cvijanovics
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wallpaper”

For a Scarred City, a Kaleidoscopic Biennial That Bypasses the Usual Suspects

From First Arts Page

that in the city's rawness a differ-
ent kind of biennial was waiting
to break free. Because New Or-
leans lacked an obvious site for
the event or the means to build
one, Mr. Cameron has distributed
his selections in about 30 loca-
tions: several museums and al-
ternative spaces, as well as pub-
lic buildings, old houses and emp-
ty lots stripped bare by the hurri-
cane.

As aresult, you are rarely
viewing artworks in isolation, but
rather measuring them against
their contexts, On one level the
show is a lively competition be-
tween so-called site-specific art
antl portable art objects whose
meanings are expanded by their
seltings. On another, it is a tour of
the city's rich past, recent trawma
and uften struggling arts organi-
zations. And it didn't hurt that
Prospect.] opened the weekend
before the presidential election,
with everybody on pins and nee-
dles,

Again and again, New Orleans
more than meets the biennial
halfway. Take the humbling, in-

toxicating beaded costumes of
Victor Harris, called “suits,” on
view at the New Orleans Mu-
seum of Art, One of several local
artists who adds heft to Pros-
pect.d, Mr. Harris is the Big Chiel
of the Fi-Yi-Yi, a group of Mardi
Gras Indians, as well as a practic-
tng shaman. Profuse with halluci-
natory patterns and colors and
evocations of African masks, his
suits derail any closed definition
ol art or artist, as does seeing
him in them, in action, on videa
and in photographs.

Made at Lthe rate of one a year
and unveiled during Mardi Gras,
the suits are worn whenever the
occasion demands that Mr, Har-
rig call forth a spirit he has
named Fi-Yi-¥i. The garments
leave no doubt about the high lev-
els of creativity in a city where
French, French Canadian, Afri-
can and American Indian cul-
tures have mixed for centuries.

In ome of the most havmting
matehups of art and site, works
By Rico Gatson, William Ken-
tridge and thie duo Bradley Mc-
Callum and Jacqueline Tarry
have been installed at the New
Orleans African American Mu-

Prospect.! i through Jan

18 at locations around New Or-

Iemu;l; prospectneworleans, org.
1

seum, a Creole house on
Governor Nicholls Street, Work-
ing in drawing, photography and
animation, thsiarl.lsls explore

often painful moments of racial
violence, from World War I to the
civil rights era to the Rolling
Stones’ Altamiont concerl.

Some site-specific efforts are
simply based on received ideas.
Takashi Horisaki's latex cast of a
house wrecked by the storm, on
view at the Hefler Warehouse an
M: ine Street, isi ited less
by the ghosts of Katrina than by

At sites all around
town, New Orleans
meets the artworks

halfway.

cal maps, others abstract sculp-
tures, On the undamaged second
floor the New York painter Adam
Cvijanovic has painted the walls
with lavish, slightly oppressive
vistas of Louisi  BX

ONLINE: SLIDE SHOW

k More images from Prospect.]
in New Orleans:

nytimes.com,/design

ps, ex-
aggerating the traditions of wall-
paper and mural painting to sug-
gest that nature is ever invasive
and always capable of eradicat-
ing any human effort.

Seeing Mark Bradford’s enor-
mous “Noah's Ark" provides a
firsthand experience of the eradi-
cation in the Lower Ninth Ward,
where nothing remains of many
houses except lonely stoops and
empty lots. Made of old pieces of
poster-plastered plywood, the
ark rises from one of these lots,
forlorn yet indumitable, 1is an-
cient hulk, with its cacophony of
decaying advertisements, seems

Robert Overby and Rachel to ridicule the averwrought,

Whi 1's casts of d le ar- ingly marooned houses

chitecture. commissioned by the actor Brad
Sebastifin Preece's work is Pitt that dot the neighborhood.

more effective, even if it borders
onwrban archaeology, He has
taken the concrete slabs and foot-
ings from a house in the Lower
Ninth Ward lost to the hurricane.
sliced them up and displayed
them, bottom side up, on the wa-
ter-damaged lower floor of the
Tekrema Center for Art and Cul-
ture. Some rese:\'nble topographi-

Sometimes, louring the show,
you can see hints of the city’s
possible comeback. To reach the
big, vampy photos by the French
artists Pierre et Gilles in a build-
ing that was a furnitire store be-
fore the hurricane, you mustL
walk through a lively exhibition
of work by local artists — one of

severnl shows piggybacking ni]
I

Prospect.l — as well as the front
desk of a police precinet.

There are some unfortunate
miscale The tal 1
Katharina Grosse has sprayed
orange and yellow paint all over
the facade and front vard of adi-
lapidated house in the Lower
Ninth. It may be intended to sym-
halize the fire next time, but it
seems to humiliate one of the
storm's survivors.

The effect is mare organicin a
double-screen video by the Bra-
rilian artist Rosangela Renmd,
which can be seen in the French
Quarter in a house recently ac-
quired by the Historic New Or-
leans Collection; a museurn and
research society, The video
shows older men and women,
black and white, from the New
Orleans area ostensibly discuss-
ing Cajun cooking. The real sub-
ject is the bonds and boundaries
among the races in New Orleans,
as well as a potential loss of iden-
tity should the Cajun language
and customs wither away.

Several works pull back tg i

show the larger picture, remind-
ing us that the tragedy of Hurri-
cane Katrina is not unigue, These
meiude Marcel Odenbach's video
meditation on the Rwandan mas-
sacres and Fiona Tan's on the
vulnerable flood plains of the
Netherlands; both works are be-
ing screened at the Contempo-
rary Arts Center. At the New Or-
leans Center for Creative Arts, a
high school, the Bulgarian artist
Nedko Solakov has covered the
walls of one classroom with a
iragicomedy, mostly handwrit-
ten, suggesting thal both Hurri-
cane Katrina and a deadly flood
in Bulgaria resulted from the
wrath of the competing ghosts of
two I3th-century Bulgarian
kings.

Site-specific in the national,
temporal sense is an elaborate,
viciously on-target installation by

hen G, Rhodes depicting &

messy, deserted campaign head-
quarters post-election, Strewn
with balivons, voting machines,
ballots and doctored videos of the
robaot figures that play the Ameri-
can presidents at Disney World,
it only intensified the pins-and-
needles atmosphere of the open-
ing weekend. Prospect.] will re-
main on view until Jan. 18, twn
days before the new président
takes office.
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TheBigTrip
The show goes on

Three years after hurricane Katrina, New Orleans is mounting
America's biggest-ever biennial of modern art. Teri Grenert reports
on a project that is helping to restore tourism to a unique city

Ouimay not buy into
voodoo or make
sense of the gris-gris
Dr John sings about,
but New Orleans
exudes a specil
quality that charms
people into comting
back again and again, 1've been o few
times since my first visit in the eariy
15908, and can't imagime a time when
Twon't feel the urge to experience
the strange delights of The Emie
K-Doe Mother-In-Law Lounge (1500 N
Clalbormie Ave, k-doe com), essentially
a shrine to the man who penned Here
Come The Girls and the 1964 it which
lends the bar its name. It's filled with
memorabilia, photos, bejewelled stage
clobber and other remmders of his
fabulousness - don't be frighrened
by the crowned, life-size manneguin
His spirit demands W be listed as
“manager” on the business card, and
his widaw Antoinette is your hostess,
happy to recount stories while getting
to know you, On this occasion, | even

208 14 saminls coma of hae lafravae

homemade gambo, and it was the best
I've ever eaten

Sitting in Ernie K-Doe’s listening to
soul blasting from the jukebox, it’s easy
to forget that st & few hlocks away lie
the ghost-town streels of ahandoned
homes, devastated when hurricane
Katrins swept through the city three
yeurs ago. I's business as usual in this
neighbourhood, and in the touristy
French Ouarter (oo, Visitors still pile
Into Acme Oyster House (724 [berville
Street, acmeoyster.com) to wolf down
4 pound of spicy bofled crawiish o
plate of chargrilled oyvsters, or settle
at Cafe Du Monde (1039 Decatur Street,
cafedumonde.com) to wsjoy clvicory
voffee and sugar-
coated beignets as
live jazz emanates
from the street
corner. The tacky bars
of Bourbon Street still
sell stomach-churing
quantities of alcohol, while
hurricanes provdly remain
on cockrail lists.

Thes arsle thine misgine ik

tounsts, White numbers are creeping
up, they are still below the pre-Katrina
level of around 10 million per year.
Fear of being insensitive, or sumply
uncertainty over what kind of state

High-profile evems such as the NBA
All-Star Game have been held here

to draw people back But the latest
project is the most ambitious yet
Prospect.l New Orleans is the biggest
biennial of conte ary arl ever held

they might find the city in, are holdi
people back, but the city badly needs
tourists and the money they bring.

Soul sister ...
Irma Thomas at
the New Orleans
Jazz festival

1 America, bnnging together work by
A1 Imtematiomal artists, Organised by
Dan Cameron, director of visual arts
at the Contemporary Arts Center in
New Orleams, It is designed 10 appeal
vo tegaiar art followers from around
the world, whitle also showcasing and
re-energising the jocal wt scene, und
Is expected to bring in on estimated
50,000 out-of -towners, The show
takes place all over the city until
January 18, and visitors are being
shuttled on complimentary buses
V' between museums, galleries, public
Idings. warchouses and makeshifs
exhibition spaces.

I'was in New Orleans with my
friends Chelsea and Aaron, who make
frequent visits from thedr home in
Austin to explore the Crescent Clty's
music scene. Here - and only here -
RER still meand rhvthm and blues. and
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¢ many of the artists most associated

with the aity continue to play regularly,
among them lrma Thomas, Eddie

o, the ubiguitous Dy John and just
occasionally the octogenarian Fats
Domino, while the Preservation Hall
lazz Band keep the spirit of Dixieland

- alive. All of this comes together in the

city's annual Jazzfest (nojazzfest.com)
in April/May, a celebration of all New
Orleans music, from jazz and R&B to
cajun. zydeco, swamp pop and gospel

Cameron himself became addicted
1o the city and its aver i

These streets
have inspired
and moved

many of the
artists

Road, houseonbayouroad.com), a
beautiful, late 18th-century Creole
T Tl

freewheeling atmosphere at 1987°s
Jazzfest, and made regular forays from
New York to get his annual fix at the
event, often encouraging fellow New
Yorkers and Europeans to take part in
the festivities. But when he returned
in January 2006 for a panel discussion
on post-Katrina art and the future of

. New Orleans culture at the Arthur
* Roger Gallery, he decided to use his

curating experience to help the city
rebuild itself culturally. “In a little
way, Prospect.1 was about continuing
what 1'd been doing all along, trying
to stimulate in other people at least
& curiosity in New Orleans and get
them here. | thought that once they
experienced the city first-hand they
would feel about it the same way | felt:
they would want to get involved.”
Chelsea, Aaron and | were crashing
ata friend’s cottage in the Treme
neighbourhood; another friend was
staying at nearby bed and breakfast,
the House on Bayou Road (2275 Bayou

+ =3 2 -
Shuck it and see. ., the Acme Oyster Bar

P house sur bya
white picket fence and lush gardens,
When the smell of something tasty
came wafting through the lobby - they
host cooking schools on Creoleand
Cajun cuisine ~ 1 was tempted to stay
there myself.

But we had booked dinner at Lola’s
(3312 Esplanade Ave, 504 488 6946),
a fantastic one-room establishment
adorned with paintings by a focal
artist. We over-ordered from numerous
tempting Mediterranean and Spanish
dishes — garlic mushrooms and
calamari with a spicy red pepper sauce,
seafood soup, ajo blanco and paella -
prepared in the behind-the-counter
kitchen and washed down with their
own sangna, Then, stomachs satisfied,
we headed to the French Quarter for
some musical entertainment.

At Mimi’s in the Marigny, a bar with
atapas mem and a decent selection
of wine and spirits, DJs and Jive
performances attract a hipster crowd.
We were lucky on the night to catch
local thythm & blues man Guitar
Lightnin’ Lee playing, and quickly got
down to some unrestrained hip-shaking.

We weren't planning to take in
any art until our visit to some of the
bienmnial sites the following day, but as
we walked down the road past David
Baron's home-cum-gallery (Canbbean
Arts Ltd, 720 Franklin Ave, 504 943
3858) we were invited in for an after-
hours tour. David, an eccentric who
seems more suited to the languid
environs of New Otleans than his
original home of New York, greeted
us in silk robe, cravat and slippers,
and happily showed us his collection
of colourful Haitian art covering
the wails from floot to ceiling. After
this unplanned, late-night cultural
experience, we headed off in search
of one last cocktail.

The night took its predictable toll,
and the next day | wasn’t sure how
1'd be affected by my first visit to the

flood-devastated Lower gth Ward,
where much of the site-specific work
ts on display. While only the most
Twartless person could fail to be moved
by the state of the neighbourhood -
evacuated homes sit empty with giant
markings left by rescuers to indicate
corpses, and sad, deserted stoops in
overgrown lots are the only evidence
of family homes ~ it's encouraging
1o see at least some residents have
returned. These are the streets which
have especially inspired and moved
many of the artists taking part in the
biennial. "Artists are working with
the community, dealing with the
neighbours,” said Cameron. “Brad
Pitt’s thing {the Make 1t Right housing
project]is just up the street — it's all
an amazing arena for positive change
- and to include art in that arena was
important. A painting can take on a
whole new dimension here,”

The Lower 9th is where you'li
find Robin Rhode's remembrance
fountain in the urinal of an abandoned
kids' playground, the only structure
left from the school it belonged
to, and Los Angeles artist Mark
Bradford’s enormous ark. made of
debris plastered with fly posters,
which stands at the same height the
floodwaters reached on this side of
Caffin Avenue, Chilean artist Sebastian
Preece has relocated pieces from an
archaeological excavation of three
local sites to create his installation, and
Kenyan artist Wangechi Mutu's work

Easy does it . .. (clockwise from left) Bourbon Street; the
Preservation Hall Jazz Band; Keith Cathoun and Chandra
McCormick at the L9 Centre; Mark Bradford's ark

resembles the bare bones of a house; it
sits on the fot of an elderly Miss Sarali,
whose rebuilding plans ceased when
contractors went awol with her funds,
Mutu’s work is located across
the street from the Lg Centre for
the Arts, opened last year by local
photographers Keith Calhoun and
Chandra McCormick, whose images
of this netghbourhood capture a 30+
year span, “1 think the struggle is
to keep a light in the community, to
show something positive and vibran,
1 feel like L9 is the begmning,” said
Calhoun. His attitude must have struck
anote with a couple of the artists
who made regular visits to L9 while in
town, Check out the back yard of the
gallery and you'll see an unexpected
collaboration: the patio Preece laid and
the colourful fence Bradford heiped
piece together from found doors.,
Sobering stuff — quite literally in our
hungover state - but inspiring rather
than grim. And that's really the feeling
we get from everything we see hete,
one of hope and indomitable spirit

Tourists that we are, we troop
back to the French Quarter for
some traditional fine dining at the
elegant Galatoire's (209 Bourbon
Street, galatoires.com), followed by
dninks at the surreal, circus-themed
Carouse! Bar at the Hotel Monteleone
(214 Rue Royale, hotelmonteleone,
com), a literary landmark thanks
to former guests Willhlam Faulkner,
I'numan Capote and Tennessee
Williams, who mentions it in the play
The Rose Tattoo.

People often say New Otleans
is unlike anywhere else in the US,
and after a day which began with
devastation and ends sitting drinking
4 cocktail alongside a rotating,
ormnate merry-go-round, that’s a hard
statement to deny.
® Prospect.l New Orleans (prospectnew
orleans.org) runs until Jan 18 2009,
Lastminute.com offers flights to New
Orleans on Continental from £391 inc
taxes. Le Richelieu in the French Quarter
(001 504 529 2492, lerichelieuhotel.com),
roams fram $110 per night, plus tax,
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COME ON DOWN

The New Orleans Biennial beckons.

BY PETER SCHJELDAHL

Ncw Orleans is smaller and poorer
than it used to be, as | have con-
firmed on my first visit there since the
floods attendant on Hurricane Karrina
obliterated a large part of the city and left
much of the rest & mud-gray mess, traces
of which aren’t hard to find, three years
later. | went to review “Prospect.1,” the
inaugural New Orleans Biennial, which
represents eighty-one artists from thirty-
four countries in about thirty ad-hoc lo-
cations, and which took the whole of a
three-day sojourn to explore in full. (A
car is essentiil,) Some of the offerings are
keenly rewarding, but the best thing
about the show is the sprawl, which af-
fords a wide and deep immersion in the
city'’s complicated charms, Be it ever so
small and poor, and despite catastrophic
displacements, New Orleans can't help
but remain New Orleans, which is to
other cities what a poem is to prose. The
phantasmagoria of high and vernacular
architecture, polyglot flavors, omnipres-
ent music, exuberant cemeteries, and
geographical unlikelihood, of a seaport
largely below sea level, stokes continual
wonderment, Desire isn't only a streer
name there, A municipal tradition of
giddy impulsiveness, shadowed by recent
tragedy and chronic woes—including a
high incidence of erime—has gor to
many of the invited artists in “Pros-
pect,1.” In the friskily hyperbolic words
aof a review by Walter Robinson, the ed-
itor of Arenet Magazine, the show “takes
the reprabate scallywag nihilists of the
contemporary avant-garde and converts
them . . . into goody-two-shoes bleed-
ing-heart believers in the nobility of hu-
mankind." You may disdain the frequent
sentimentality in the show if you can
suppress your own uprushes of senti-
ment, | could not.

Sauped-up biennials and other man-
ifestations of festivalist aesthetics have
become routine. "Contextual” practice
has proved, after sufficiently abundant
experience, to be long on con and short
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on text, "Prospect.1” is unexceptional
on this score, but with 4 pointed and
refreshing candor. Featuring few big
names and nary a masterpiece, it is my
favorite biennial since the nineteen-
cighties, when biennials ceased to be in-
nocently serious roundups of recent art
and became heavily engineered specta-
cles. The show's curator, Dan Cameron,

and artists congenial to it—rather than,
in the more common vein, to advertise
the host city (Sao Paulo, Kwangju, Istan-
bul) as a cookie-cutter capitul of new pep
and future prominence.

In the vast meadow of shoulder-high
grasses and volunteer saplings, curionsly
gridded with narrow streets, that is mosr
of the Lower Ninth Ward today stands
the intensely purplish brick shell of the
Battle Ground Baptist Church, since
1964 the home of a congregation dis-
placed from a razed neighborhood in
St. Bernard Parish. Inside, there’s a big,
diamond-shaped, welded-steel basket
filled with weight-lifting equipment, sur-
rounded by freestanding walls that func-
tion as bulletin boards for community
announcements and appeals. Loud-

Thhe shell of the Battle Ground Baptist Church, in the Lower Ninth Ward.

a veteran in the field, put it to me farly:
“T'm a tourism promoter.” Contempo-
rary biennials are machines for bringing
people to places, funded by parties with
vested interests in the migration. In this
case, the state of Louisiana contributed
what lirtle it could, amounting to about
cight per cent of the $3.5-million bud-
get. Corporations chipped in twelve per
cent. The rest has come, or is confidently
anticipated (Cameron says), from foun-
dations and individuals, bucking the cur-
rent global tide of financial contraction.
The trick is to have a place that speaks,
and seduces, for itself, and to select art

speakers broadeast a strident overlay
of snatches of music and, among less
identifiable clements, speeches by Mar-
tin Luther King, Jr. This installation,
“Diamond Gym,” is by Nart Ward, a
regular participant in international exhi-
bitions. Tts jury-rigged, aggressive form _
and rather forced symbolism—body- 2
building gear for an enfeebled popu-
lace—are familiar qualities of art in
biennials, where artists, abetted by cura-
tors, strain for immediate impact among &
competing works in cavernous halls. =
But here the inchoate ambition to en-
gage viewers succeeds. Those tacked-up,
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mutely urgent signs and flyers, along
with the soundtrack’s arousing noise,

project the once and future vitality of

a culture temporarily paralyzed. Ward
puts art in service to something that
is, declaratively, more important than art.
Emerging trom the church into the sur-
rounding desolation, you will be moved.

Nearby, in different directions, are
two works that are perhaps the most and
the least liked by local citizens, Mark
Bradford, from Los Angeles, built the
highly popular Noah's Ark from salvaged
sheets of plywood hoarding partly cov-
ered with faded and tattered posters. The
rugged, welcoming vessel stands three
stories high in a sandy, weedy lot. (Speak-
ing of Los Angeles, the Lower Ninth
now boasts scattered, snazzily designed

area’s ruin, [ liked the work. The Expres-
sionist note of hysteria freed up my feel-
ings, which were unprimed for consoling
manifestations like Bradford’s ark. Green
spears of grass—and shamrocks!—were
starting to pierce the yard's crust of paint,
stirring hope as wild as the city’s despair
must have been. But I understand that
theatrical acting out by vicariously dis-
traught outsiders is unlikely to beguile
Katrina's victims,

Do you think you love Mardi Gras
costumes? Until you see them in person,
you have no idea. At the New Orleans
Museum of Art, in City Park, feathered
and beaded suits by Victor Harris, the

Big Chief of the Fi-Yi-Yi group of

Mardi Gras Indians, stagger compre-
hension. Their intricate and savage

“Diamond Gym," inside the church, an installation by !bc New York artist Nari Ward,

solar-panelled houses, financed by Brad
Pitt, that introduce the spice of Southern
California chic to the city's architec-
tural gumbo; but their tasteful bland
colors might be rethought, the city being
New Orleans.) A mile and a half south,
the Berliner Katharina Grosse spray-
painted the front, sides, and grounds of
a derelict house, on a relatively intact
block, in reds and yellows that suggest
an inferno. The gesture has offended
many by seeming to pile an insult of fan-
tasized fire onto the injury of only too
real water. As a latecomer to the he-
numbing, deathly silent horrors of the

beauty integrates countless insights of

aesthetic intelligence, refined over time.
“Art” seems too effete a word for such
glory. Other “Prospect.1” works with
local relevance, at the Contemporary
Arts Center, in the warchouse district,
are conceptual and political. “The House
That Herman Built,” by Jackie Sumell,
a New York artist transplanted to New
Orleans, in collaboration with Herman
Wallace, presents models of a dream
house conceived by Wallace, a Black
Panther who has spent thirty-four years
in solitary confinement at the state
prison in Angola (his cell is reproduced

in wood) for a murder that he and many
supporters insist that he didn't com-
mit. A huge installation of refashioned
period artifacts, “Remember the Up-
stairs Lounge,” by Skylar Fein, memori-
alizes a bohemian bar where a fire killed
thirty-two people in 1973; the event oc-
casioned a Stonewall-like collective
coming out of gays in New Orleans. But
the show largely endorses the recent de-
cline of identity politics and conceptual-
ism in new art, in favor of poetic and
decarative impulses—which converge in
the New Orleans-smitten Chicagoan
Tony Fitzpatrick’s “Chapel of Moths,” a
suite of dense, lyrical word-and- picturr,
collages (one bears the phrase “Holy
Twilight Lilac Water”) that graces a
lately closed, still telltale- odomm mor-
tuary at the northern fringe of the French
quartet.

Another sinister, stronger smell as-
saulted me when Keith Calhoun and
Chandra McCormick, photographers
married to each other and living in the
Ninth Ward, opened the refrigerator in
which they keep waterlogged remains
of prints and negatives. They said that
that dank, complex ht{.mh—mm} SOrts
of things gone bad, each in its own
way—pervaded New Orleans in Ka-
trina's wake. 1 recalled the chemical
acridity that hung on and on in New
York's air, long after 9/11. Calhoun and
McCormick have rebuilt their fine old
cypress-wood house with funds raised
by Mark Bradford from an auction of
one of his paintings. (Impromptu phi-
lanthropy is an art in itself, in today’s
New Orleans.) They have mounted a
show, not officially part of “Prospect.1,”
of water-damaged prints from a series
they had made, “Seeing Our Music,” to
celebrate the song and dance of neigh-
borhood coherts, including one tooth-
somely named the Furious Five Social
Aid and Pleasure Club. They selected
the pictures, some of them barely legi-
ble, for their accidental beauties of lig-
uid swirl and textured soil. Looking at
them was like gazing through a scrim
into a joyous and lost past. The smiling
company of the photographers made it
seem good to do. ¢

Headline in the Wall Streee fournal,
INVESTORS FLOCK TO NUT FARMS

Ire their defense, it’s been a rongh year,
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Archaeg

Damage fea

LoxpoN. From  Greek
Roman shipwrecks to 20th
tury warships; from al
streets with intact buildings
mosaics o amphorae |
ingots, the Mediterranean |
subaqueous treasure trove,
BP's plans to drill exploral
oil wells off Libys has s
SCTIOUS CONCErns AMONgE
ologists, historians and heril
preservation organisations,

The global encrgy giant
that it will begin the S%Km
jeet to drill five exploy
wells: in the Gulf of
“before the end of this
despite the fact that the cs
the blowout of its Macondo
in the Guif of Mexico has
be determined. The
wells wiil be 200 metres deeper:
than the Macondo,

“An oil spill off the coust of
l.ahyu would be u complete dis-
aster,” said Claude Sintes, the
director of the subaguatic team
of the French archacological
mission 1o Libya and director of
the Museum of Ancient Ares,
France, According to Sintey,
there are two archacologically
rich arcas slong the Libyan
coast—Cyrennica und Tripoli
tania. Within Cyrenaica lies
Apollenia, an ancient harbour
submerged five metres under
the water. It's # complete town
under the sea with sireets, walls
and  houses, Slow ftectonic
movement caused it 10 sink.”
said Sintes

Tripolitania, which extends
from Tripoli to the Tunisian
border, includes two important
ancient sites on the shore:
Leptis Mugna, & once powerful
Roman city and bharbour, and
Sabratha, which has the
remains of a theatre and u
Roman bath with spectacular
mosuics. Both are  Unesco
World Heritage sites

James Delgado. the president
of the Institute of Nautical
Archacology at Texas A&M
University, said: “Therc is a
complete record of thousands of
yeaurs of history on the bottom
of the Mediterrancan.” Both
Simes and Delgado said they
expect significant finds off the
voast of Libyas,

Archacologists

fear the

News

United States
New Orleans artists react to BP spill

Gulf Aid charity benefits from same spirit that responded to Hurricane Katrina

wEW YORK. Loulsiang wis still
recovering from the destruction
caused by Hurricune Katring i
2005, when it was hit by nnother
massive ecological disaster Vhis
year with the Decpwates
Horizon offshore oil well spill in
the Gulf of Mexico (see pi). And
#s they did with Katrina, the
regiol’s artists have responded
1o the crisis theough art, wany
iboprponating the very ol wish
ing up on heaches i their works.

This surmmer, Dan Cuneron.
director of New  Ocleans’
Prospect Biennial, sent out an
open letter discusaing the crucial
mle the ¢ ortists huve played
during the ol apill. Speaking 10
The Art Newspager, Cameron
said that New Orleans artists
were I wiy presciest of ihe
disaster, had been ceeating
works concerned with the fragile
ecology of the Gulf and the
potentially devastating conse
quetices of the vil Industry yean
hefore the spill. While he worries
thal there may be “u bit of an
exodus™ from the urey, especially
amoog the fishing community,

God, | can't belleve this las hap-
pened.” And then 1wo or three
months lates people start coming
out with werks. It rdkes & while
to digest the tragedy.. There's
o way you could Tive through u
crisas of this natane and not have
It become fodder for your wt.”
The exhibition, held throdghout
July, mised around S23000 Tor
the relief effort

Pulitzer prize-winning politi-
cal cartoonist Steve Breen of ihe
San Diege Union-Tribune also
felt compelied 10 create work in
tesponse 10 the spill, so be flew
down 1o the Gulf 1o collect 1
balls ol used them to create
new drawings. Though be was
worried he wouldn't be able 0
find lny wished Up oif, be says
e discoversd that “the beaches
were worse than |} “thought,
They 'ne normuatly fong and white
and pristing, and now you have
these tar patties everywhere ™

Hreen ook some of the ol
home und, sfier some expen-
mentition., was able 10 achiove o
workable muedinm by mising it
with gasoline. His drawings
depict oil slicked birds und sea
life and the Statue of Liberty
hulding leaky burrels of uil
mstead of her usual torch and
tablet. He says he has discussed
shiowing the onginal ilrawings in
the Moblle Moseum of An in
Alabuma 10 keep the disaster 4l
front of the public’s mind
en thoagh the well has been
capped. the oll i still out there
floating in blobs and settling on
the seafloor, Plus, I'm not sure
fhut & lot of the biems thut
Icad 10 the spill —the comer cul-
ung —have been  uddressed
There's still wodk 1o be done and
I hope the cartoons belp peaple
reulise thut * Helen Stoilas

pvernment
ra museum

gallenes devoted to the Basra
region and Sumeria. Smaller
rooms would display antiquities
from Babylon and Ashur. The
gdnce. which is decorated in &

orth African style, has survived
the post-2003 unrest in relatively
good condition,

The latest estimate suggests
that the costs of converting the
palace into 4 museum would be
about $5m, which is being

Steve Breen uses oll from the spill In his cartoons

Which bas been handest hit, be
sees artists as p key elemen in
recovery, “The uts community
[was centrad] o the revitalisation
of the city post-Katrina. It is-clear
wew miove than pver, that the ¢co-
nomic future of the aity 15 close
1y tied to Its image as o hotbed of
creativity,” e w in his Jetter

Cne of the first members of

the local arts community w0
respond 10 the crisis was anist
twmed dealor Jonathun Ferrara
who organised & commercial
exhibition to benefit the Gull Aid
churity, Fermura spprosched jocal
artists und avked them to create
Timited edition prints in response
for the spill, “As with Katring,
people ‘s Teactions were, ‘Ol my

Hussein’s Basra palace

sought abroad (on the grounds
that the Iragi authorities will take
responsibility for unming Costs).
The British Museum is encour-
aging intermational support, and
has also provided training for
Iragi staff, including Qahtan

Basra was the Bntish mili-
tary's headquarters after the

3 occupation, und shortly
before its troops departed last
year, the army undertook a sur-
vey of the former palsce
Imitially it was expected (hat
funds might be available for the
new museum. But now that the
new UK coalition government
has embarked on massive spend-
ing cuts, financial support for the
Basra Museum is extremely
unlikely

John Curtis, the keeper of the

CONTISUED ON #3

Ever been di inted by that dim, picture by L do in the Louvre? When the
decided In 1898 that it was too risky to clean the Mona Lisa, we got Nicola Laboratorio in Hal
digital clean for us. Now the National Gallery in London is showing us the true colours of the ¥

of the Rocks (see p25), so here, once again, s the world's most famous painting~es it could be

Grant irregularity at Arts Council England

“Illegal” grant to trustee reveals slack procedures

October 2004, with his term
extended i 2008 to run until 19

LONDON. The Ans Council has Adebayo's refusal o accept  proper register of interests of Royal Charter need authorisation

115 trustees

given an “illegal" grant to one of
s trusices. Novelist Diran
Adebays received £10,165
help him write his third book. A
Charity Commission inguiry
found that proper procedures had
not been followed hy either side,
and the grant was unauthorised
Although Ans Council Engl

the decision of the council
board raises the question of
whether he can continue as u
trustee. He may be considering
resignation. I not, culture sec-
retary Jeremy Hunt might have
10 sack him, Unless the grant is
repaid, the munul may also
legal p

(ACE), Briain's fourth largest
charity, asked Adebayo (o repay
the money, he has not done so,

|
There is a further pmblcm.
since our inquities reveal that
the council has failed to keep

On 16 July the Chamy
Commission issued 4 report on
the council, sbout a trustee who
had received a grant. Neither the
commission nor the council
would name him, but we identi-
fied him as Diran Adebayo. He
has published two novels, Some
Kind of Black and My Once
Upon a Time. Adebayo was
appointed @ council trustes m

October this year.

On 13 May 2008 Adebayo
was awarded & £10,165 “Grant
for the Arts”™, towards the writ-
ing of his third novel The Ballad
of Dizzy and Miss P (Which is
Tikely to be published next year)
“Grants for the Arts” are funded
with National Lottery proceeds
and administered by the council

Charities operating under a

from the Charity Commission o
give grants to their own frustees.
Permission was not sought. since
the matter was nol rised by

Adebayo or the eouncil.
Adebayo failed 1o mention his
trusteée position in his grant appli-
cation, although he did recond It
In  the sccompanying CV,
Adebayo told us that he “acted in
good faith™, as the Charity
CONTINUED ON 18
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STEmes

Dan Cameron at the "Prospect.d
New Orleans” press conference In
2008

Dan Tague

Night Boogte

2010

jonamnan Ferram Gallary

”

~ limbo

Dan Tague

Limbs

2010

Jonathan Ferrara Gallery

Bran Barrelio's
Skyline, a d

BEATING HEART
NEW ORLEANS
by Ben Davis

This week marks the fifth anniversary of
Hurricane Katrina’s breech of the levies in New
Orfeans. As the region continues to struggie to
recover from one of the most devastating storms
in United States’ history, it has was hit earfier
this year by the "Deepwater Horizon" oil spill,
widely believed to be one of the worst
environmental disasters of all time.

Two years ago, curator Dan Cameron launched
the Prospect.1.New Orleans Biennial with the
specific goal of using art to help with recovery
and redevelopment of the city [see
"Bleeding-Heart Biennale," Nov. 10, 2008]. After
some funding delays, Prospect.2.New Orleans is
now scheduled for 2011. In the wake of the BP
catastrophe, Cameron penned an open letter
declaring his belief in the continued importance
of art and creativity to the city’s economic future.
He has also continued to comment on the
situation on the Prospect.New Orleans blog.

Artnet Magazine recently asked Cameron for
some further reflections on the ways that artists
were responding to the tragedy, and how it would
affect his own curatorial project.

Ben Davis: How do you think the oil disaster will
affect the upcoming New Orleans biennial? It
seems like it would inevitably become a
centerpiece, the way Katrina became an
important reference for the first biennial. Does it
influence the way you organize the show?

Dan Cameron: I actually see the twoe chapters
quite differently. With Katrina, the monumental
loss of life set the stage for something that art
has always been very good at: memorials and
tributes. That's a little different than artists
taking aim at BP for its responsibility for the
catastrophe. There, they need to have a topical
political focus and a conceptually based practice,
which not that many artists have.

As to your second question, It was never my
intention for artists to make art about Katrina --
they took that upon themselves, and I think the
20 or so projects that referenced the disaster
each had a distinct point of view. That makes my
job easier, not harder.

BD: Are any artistic responses to the current spill
exemplary? How are artists coping? How does the
spill affect the art scene In New Orleans -- 1
presume that galleries and other businesses are
suffering from the drap in tourism? On the other
hand, it does also put the spotlight on the region
once again.

DC: The current situation impacts everyone in



Brian Borrello

Mmarsn Grass

2010

Jonatnan Ferrara Galiery

Ralph Bourgque

Cobra and the Mongoose
2009

Jonatnan Ferrara Galiery

David Sullivan
Sunset Refinery [sull]

2008

i

David Sullivan
Sunset Refinery [stiil]
2008

New Orleans, and in that sense it does have an
unsettling resemblance to Katrina. It has also
been agony for the artists, who struggle
everywhere for some stability, but even more so
in New Orleans.

New Orleans artists are responding, of course.
Dan Tague, whose work is more political, is going
full force at BP and big oil as a target, while Brian
Borrello has made a series of drawings using
crude oll instead of ink. Especially interesting to
me is the work of Ralph Bourque, whose 2007
"Dark Animals" drawings now lock oil-spaked.
Another example is Davld Sulllvan’s 2008 video
Sunset Refinery, which examines the role of
petroleum-based poliution in providing south
Louisiana with its beautiful sunsets.

Galleries In New Orleans tend not to be tourist-
dependent, so there's not such a big dent there,
but I think everybody would gladly trade all this
newfound visibility for a clean coastline

BD: You have written eloguently about what
draws you to New Orleans. Do you have any
personal thoughts about the meaning for the city
of the spili?

DC: My ongoing thoughts have to do with the
fragility of the city. Five years ago the world was
jolted by the twin revelations that levee
maintenance for New Orleans was shoddy beyond
belief, and that FEMA had been so gutted by the
Bush administration as to be totally ineffectual,
which led to a disaster of incomprehensible
proportions.

Today, in the wake of the worst oil spill in the
nation’s histary, we look at government
safeguards for deepwater drilling, 2nd realize that
for many years the U.S. Department of Interior
was rubber-stamping every request and ignoring
all safety violations, and that 2s a result the
coast has now been fouled, and the shelifish
market decimated (shrimp and oysters are, of
course, two staples of the unique New Orleans
cuisine).

As a result, I'm somewhat hopeful that, in
people’s minds, the immense cultural value of
New Orleans is now permanently linked with its
precariousness and the need to protect it, in 2
way that's not applicable to any other city in the
U.S.

BEN DAVIS is associate editor of Artnet
Magazine.
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The NOLA 25

The New Orieans Issue - GOOD 1 ¥

Modern art to modernize the city

After Katrina, a New York-based curator named Dan Cameron wanted to help New Orleans.
As a specialist in the art-worid phenomenon of biennial exhibitions (he ran them in Istanbul
and Taipei), he was uniquely suited to bring an edgy art happening to a town that can tend to
rely more on tourist traps than contemporary art to draw visitors. From November, 2008,
through January, 2009, Prospect.1 brought 42,000 people to its citywide collection of critically
acclaimed exhibits from 80 international artists, generating an estimated $23 million for the
city. Due to fund-raising difficuities, Prospect.2 has been postponed until November, 2011, but
stay tuned--Cameron is organizing a showcase of local artists from November through
January called Prospect.1.5.

-Molly Reid

Throughout The New Orleans Issue, you'll find short profiles of 25 of our favorite people,
businesses, and organizations working in New Orleans right now. lllustrations by Mark
Andresen.
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Prospect.1 New Orleans
Economic Impact Report | Visitor Profile

“Prospect.1 did a lot internationally and nationally to put New Orleans on the map
for a place to see contemporary art and mobilized local artists to get organized.”
- Anonymous

“T've heard nothing but good things. [Prospect.1] was definitely a success for the
city... It legitimized New Orleans as an art center and exposed a lot of people not
familiar with the city to it for the first time.”

- Gallery Owner

“[Prospect.1] helped establish Jazz and Heritage as a gallery and an
important visual arts facility. We are now much more active in the visual arts, and
it has stimulated a lot of programming since. It was great for making new
connections, getting new members, and finding new funding sources.”

- Executive Director, The Jazz and Heritage Festival Foundation

In its inaugural year, Prospect.1 New Orleans featured the work of 81 leading international
contemporary artists in 24 exhibition venues, occupying 100,000 square feet of space which was
widely spread over miles of the city’s eclectic, historic, and some still blighted neighborhoods.
Prospect.1 artists contributed site specific contemporary pieces embedded around the city in a
way that powerfully reinforced the unique challenges of rebuilding a historic city brought to its
knees by a catastrophic event. From November 1, 2008 to January 18, 2009, Prospect.1 featured
the work of 81 leading international contemporary artists, bringing more than 42,000 individual
visitors (89,000 admissions) and positive media coverage from local, national, and international
press to the city of New Orleans. The biennial generated a citywide economic impact of
$23.2 million.

Summary - Economic Impact
* Visitor spending on hotels, restaurants, shopping, and other entertainment

generated more than half of the biennial’s impact - $13,945,176 - contributing
$1,255,065 in city and state sales taxes.

* For the duration of the biennial, from October 2008 to January 2009, hotel
occupancy was up, compared to the same period in 2007-2008 (62.6% versus 57.7%,
respectively).

* One of every eight visitors purchased works of art from local galleries or
stores, demonstrating Prospect.1’s capacity to expand the marketability of local artists.

* U.S. Biennial (the parent producer of Prospect.1) and the Contemporary Arts Center (a
central Prospect.1 venue) reported a combined $2,847,497 million in exhibition

expenditures in New Orleans.

* Prospect.1 produced extensive local, national, and international press coverage
with an equivalent advertising value of $5,141,233.

Page 10f 4



Methodology - Economic Impact

1) Admissions are reported to be 89,000; Attendance is reported to be
approximately 42,000 individual visitors.

The exhibition was free and open to the public and there was no specific tracking mechanism in
place to count how many people actually attended. However, intercept surveying was done at
three of the major venues, and the responses to survey questions allows for reasonable
assumptions/conclusions. These projections have been used to report admissions (headcount
through the door) and attendance (individual people).

Total admissions were calculated as the sum of the self-reported headcount from three major
venues (all of whom have regular staffing at lobby reception desk), and increased by 20% to
account for admission at 21 additional venues:

— New Orleans Museum of Art — 35,373 admissions
— Contemporary Art Center — 22,935 admissions
— Louisiana State Museum (The Mint) — 16,079 admissions

Total Admissions: 89,264 = 74,387 reported admissions + 20% estimated
additional.

Total attendance was calculated using survey results that 12% of respondents visited one
Prospect.1 venue only, providing a reasonable way to eliminate ‘double counting of individuals’
in the headcount “admissions.”

The 35,373 individuals who visited the New Orleans Museum of Art were used as the base
number of attendees. Assuming 12% of the estimated 53,627 additional admissions visited only
one venue (the venue where the respondent took the survey), 6,435 admissions can be
considered unique individuals.

Total Attendance: 41,808 = 35,373 admissions at NOMA + 12% of 53,627 (6,435).
2) Economic Impact is reported to be $23,188,965:

— Consumer Spending by attendees totaled $13,945,176;

City and state taxes totaled $1,255,065;

Direct expenditures totaled $2,846,497;

Marketing/Advertising value totaled $5,141,233.

Consumer Spending
Based on survey results, 50% of the 42,000 attendees (21,000 people) were visitors to New

Orleans and stayed an average of three days. The average daily spending by tourists as tracked
by the New Orleans Convention and Tourism Board —$211 per day — was used to calculate that
Prospect.1 attendees from out of town spent a combined $13,293,000 on hotels,

cabs, restaurants, entertainment and shopping. The Americans for the Arts Calculator

Prospect.1 New Orleans
Economic Impact Report | Visitor Profile
Page 2 of 4



was used to calculate local spending on the event. $31.00 per day was determined as the average
spending $29.77 per day for a city the size of New Orleans plus an additional $1.23 to account
for the geographical configuration and scale of Prospect.1). Total local spending by 21,000
attendees from New Orleans was calculated to be $652,176. Only one day of spending
was assumed per local visitor.

Tax Revenue
Visitor spending is calculated to have produced $1,255,065 in city and state sales tax
revenue.

Direct Expenditures

U.S. Biennial (the organization that produces Prospect New Orleans) and the Contemporary
Arts Center (a key exhibition venue) reported a combined $2,847,497 million in
exhibition expenditures in New Orleans, including payments to permanent and
temporary staff, contracts with both New Orleans and New York companies for design,
promotional services, construction, and event planning.

Marketing Value

Two public relations firms were contracted to assist in media relations and communications for
Prospect.1: Blue Medium based in New York City and EBO Networks, a New Orleans based firm.
The modest $200,000 paid to these firms, when viewed as an investment in media coverage,
yielded an impressive $4,904,233 million return, based on its equivalent value to paid
advertising.

Additionally, a strong marketing partnership forged to assure a high profile for Prospect.1 in the
communications budget of the New Orleans Tourism Marketing Corporation (the official
marketing arm for the City of New Orleans) was valued at $237,000 equivalent to paid
advertising.

Visitor Profile

An audience survey conducted by Helicon Collaborative, a research company based in Brooklyn,
New York, had the express purpose of contrasting audiences who visit a cultural institution as
part of a New Orleans itinerary, versus audiences who visit New Orleans specifically to attend a
cultural event. The survey titled Prospect.1 Audience Survey Analysis is available in full from
the Contemporary Arts Center in New Orleans. Results are reported by U.S. Biennial with
permission.

In all 1,196 surveys were completed, based on intercept interviews administered over 10 days
during October, November, December and January on the premises of 12 of the 24 exhibition
venues. Findings include:

— Of Prospect.1’s 42,000 attendees, 20,000 were locals and 22,000 came from other parts
of the country and world; 39% of those in attendance came from other parts of the
United States. The percentage of visitors from New York, California, Washington D.C.,
Massachusetts and Illinois was equivalent to those from the regional states of Texas,
Florida, Georgia, Alabama, and Mississippi; international visitors accounted for 3% of
attendance.

Prospect.1 New Orleans
Economic Impact Report | Visitor Profile
Page 3 of 4



— Visitors not only visited exhibition sites, they also took historic walking tours, went to
music clubs, dined out, and purchased art and antiques. Hotel occupancy between
October, 2008 and January, 2009 was 62.6% (versus 57.7% for the same period in
2007). While data collection methods were not rigorous enough to attribute this increase
solely to Prospect.1, it likely played some role. Two hotels that targeted business from
Prospect.1 directly attributed increased room bookings to Prospect.1.

— Daily spending reported by survey respondents averaged: $289 on
accommodations, $140 on restaurants, $135 on local transportation, $78 in bars and
nightclubs, $88 on recreation, $145 on shopping, totaling $875 in local spending per
person, per day.!

— 80% of those surveyed came with at least one other person, revealing that
Prospect.1 was a social experience for the vast majority of attendees; 94% of
attendees said they would recommend Prospect New Orleans to a friend, and
93% reported that they themselves will return.

— Prospect.1 heightened the profile of and resulted in greater visitor counts for
exhibition venues, as reported by the Contemporary Arts Center, The New Orleans
Museum of Art, Jazz and Heritage Foundation and the Louisiana State Museum (Mint).
Over the long run this will strengthen the alliance between these cultural organizations.

Education Program Qutcomes

The mission of the Prospect.1 education effort was to develop an appreciation of contemporary
art in young people through teacher training, guided exhibition tours, student exhibitions, and
technique training with professional artists. Prospect.1’s Education Program focused on three
key areas: Field Trips, Teacher Training, and Student Exhibitions. From the outset, the
education program generated significant interest from the community, far surpassing initial
expectations. The educational community overwhelmingly embraced this opportunity and was
eager to engage their students through in the exhibition. By developing a close, reciprocal
relationship with the educational departments of the Contemporary Arts Center and Louisiana
State Museum’s Old US Mint, the Prospect.1 educational staff, with participating teachers, was
able to make an extremely positive impact on the youth and educators of New Orleans.

— 3,042 students took field trips to Prospect.1’s installations at the Contemporary
Arts Center and the Louisiana State Museum’s Old US Mint.

— 175 teachers participated in educator workshops and other teacher initiatives.

— 22 schools took advantage of financial assistance provided by the Education Program
for transportation to and from the exhibition.

— Over 350 students from local high schools exhibited their works at the W Hotel New
Orleans and Contemporary Arts Center.

1 . . . . -
Because of the wide variance between this number and the per diem used by the New Orleans Visitor and
Conventions Center ($219), this figure was not used in calculating the economic impact of Prospect.1.

Prospect.1 New Orleans
Economic Impact Report | Visitor Profile
Page 4 of 4
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4 Prospect New Orleans is the premiere biennial of international J
= \ + contemporary art in the U.S. By showcasing new art from around the f
‘tl world in a setting that is both historic and culturally unique, Prospect 2 _:’
- New Orleans contributes to the revitalization of New Orleans by

bringing international attention to the city's visual arts community.

* Prospect.1.5: November 6, 2010 — February 19, 2011

* Prospect.2: October 22, 2011 — January 29, 2012
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- High-Flying Limited Edition by Paul Villinski- Prospect.1.5
Guide Available- Prospect.1.5 Weekly Artist Blogs- PNO Art
Auction & Throwdown tix Now on Sale

October 14 at 4:34pm - Comment - Like - Share - Promote - Flag
4 people like this.

Write a comment...

Prospect New Orleans
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AR prospectneworleansusbiennial.createsend3.com
b O Prospect New Orleans is organized under the auspices of U.S. Biennial,
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(|; in New Orleans. All donations are tax-deductible to the fullest extent
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Prospect New Orleans
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New Orleans, LA, September 8, 2010—As part of its mission to
present and promote the art and artists of New Orleans, U.S.
Biennial will present Prospect.1.5 New Orleans, a fifteen-week
program of exhibitions, symposiums, and public events taking
place November, 6, 2010 through February 19, 2011. Pro...
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New Orleans artists react to BP oil spill | The Art Newspaper

NEW YORK. Louisiana was still recovering from the destruction caused by
Hurricane Katrina in 2005, when it was hit by another massive ecological disaster
this year with the Deepwater Horizon offshore oil well spill in the Gulf of Mexico.
And as they did with Katrina, the region's artists have respo...

ewspaper.com

September 3 at 2:25am - Comment - Like - Share - Promote - f lag
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Sam Still at the Lemieux Gallery

November 6, 2010 - November 29, 2010
LEMIEUX GALLERIES

332 Julia Street

504-522-5988
www.lemieuxgalleries.com

Mon - Sat 10-6

Lemieux Gallery will feature a series of smaller Prospect.1.5 showcase
exhibitions that focus on the works of artists originally from New Orleans &
Louisiana who live and work in New York and California. Sam Still is the first
artist in the series of three.

Read More

Beth Dary at the Heriard-Cimino Gallery

November 6, 2010 - December 1, 2010

HERIARD-CIMINO GALLERY
440 Julia Street
504-525-7300
www.heriardcimino.com

Tue - Sat 10-5

Heriard-Cimino Gallery is devoting its project room to Prospect.1.5 from
November to January, and each month will feature a work of a single artist, each
of whom ties her or his own work to south Louisiana Culture. Beth Dary is the
first in the series of three.

Beth Dary is a multi-media artist exploring the natural world in a precarious
moment of balance and imbalance through her public art installations, en caustic
works and sculptures. Dary has participated in several artist residency programs
including Yaddo, Virgina Center for the Creative Arts and the Lower Manhattan
Cultural Council's Gulf Coast Residency. Her work has been commissioned by

http://blog.prospectneworleans.org/
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Tough Times Will Continue
This Year, Many Charities Say

Nonprofit groups are still reeling from the economic down-
turn—and many of them expect this year will be even tougher
than 2009.

Half of the groups included in a new survey think their finances

will get worse this year. Only 18 percent ex-
m pect to end the year with a surplus (compared

with 35 percent in 2009). Fewer than half be-
lieve they will be able to meet a growing need for services.

About 60 percent of the groups have less than three months of
cash available, and 12 percent have no reserves whatsoever.

The findings come from a survey of more than 1,300 charity
leaders conducted by the Nonprofit Finance Fund from January 20
to February 19.

Forty-eight percent of the groups had frozen hiring and sala-
ries, 44 percent had developed a contingency budget, 39 percent had
relied on more volunteers, 35 percent had cut jobs or salaries, and 34
percent had used money from their reserves.

Many organizations are
bracing for lower revenue in
2010, especially from the gov-
ernment. Reflecting in part the
toll the recession has taken on
many state budgets, 59 percent

Harder . of the organizations that receive
than 2009 50% .
government money said they ex-
pect to get less this year.

More than half (55 percent)
of the groups that receive foun-
dation, United Way, or federa-
tion grants expect that money to
shrink in 2010, while 44 percent expect declines in their corporate
gifts, and 23 percent in the money they receive in fees, ticket sales,
and other so-called earned income. They are more optimistic about
individual and board gifts: Only 23 percent think those will fall,
compared with 49 percent who expected that last year.

A large majority of those surveyed (71 percent) reported in-
creased demand for their services in 2009—on top of the increased
demand that 73 percent of those surveyed last year said they expe-
rienced in 2008. Eighty percent of those in the new survey said they
expect demand to increase again in 2010. )

Financial Outlook for 2010:
What Charities Expect

Easier

than 2009 12%

More or less
the same 39%
as 2009

i SOURCE: Nonprofit Finance Fund

PUBLISHED BY THE CHRONICLE OF PHILANTHROPY



Charities Are Urged to Get Ready for Economic Recovery

Charities should pay attention now to how the econ-
omy will be reshaped after the recession ends.

That’s the view of Susan Raymond, an economist and
one of the founders of the consulting group Changing
Our World. She spoke in April at a conference. She urged
fund raisers to consider factors that will shape the econo-
my over the next few years, including these:

® The high unemployment rate. The Department
of Commerce doesn't anticipate that the unemployment
rate will drop to 5 to 6 percent, where it was in 2007, until
2013, Ms. Raymond said. That’s wor-
m risome because the unemployment
rate has a bigger influence on indi-

vidual giving than other economic factors.

m A global recovery. America’s economy will depend
in large part on its ability to export products, which forces
it to rely on the strength of foreign economies.

m State governments. In December 2009, 39 states said
they expected new budget deficits this year, Ms. Raymond
said. That spells disaster for charities that rely heavily on
government support. She urged foundations, in particu-
lar, to help educate local lawmakers about their roles and
“what they can and can’t do.”

Despite all the gloom, Ms. Raymond said the “non-
profit sector has the opportunity of a generation.” Bad
economies often breed innovation, and charity officials
have a chance to develop new strategies and diversify
their revenue, she said.

Ms. Raymond advised fund raisers to pay attention to
several trends as they try to put their organizations in a
position to guarantee a bright 2015. Among them:

Female donors. Women haven't been hit as hard by
the recession as men, Ms. Raymond said. Fund raisers
need to think hard about how to engage female donors,
who tend to be more conservative financially and philan-
thropically than men.

Corporate giving. “Pure philanthropy is going to be
in decline,” Ms. Raymond said. “You're going to see more
and more cause-related marketing.”

A “depression-memory of a recession.” Ms. Raymond
said the biggest challenge that nonprofit groups face is the
psychological impact of the downturn on donors. Even
though the downturn wasn't a depression, it felt like it to
many people, she said. “That’s a communications problem
for you,” she told fund raisers.

Ms. Raymond said that nonprofit groups ought to put
in place a system to understand changes in the economy;
embrace change; plan concretely for the future and avoid
being lulled into thinking that simply drawing up a stra-
tegic plan is enough; and diversify their revenue.

Gone are the days when nonprofit groups could rely
simply on donations, she said. The future also includes
money from areas like cause-related marketing, program-
related investments, social enterprises, and even royalties
and donations from things like patent agreements, Ms.
Raymond said. |

Health-Care Law Brings Hope, and Obligations, to Many Groups

The nearly $1-trillion health-care law offers a glim-
mer of hope for nonprofit groups that have been bat-
tered by the economic tailspin. As employers, they could
get some relief from the escalating costs of health insur-
ance. That’s especially likely for small groups that will
benefit from tax breaks.

And as human-services providers, charities could
see life improve for millions of people who now can’t
afford health care.

Starting this year, small nonprofit groups with average
salaries of less than $50,000 are eligible for a payroll-tax
credit if they pay for more than half of their employees’
health-insurance premiums. The benefit is available to
groups with no more than 25 full-time employees—a
category that includes at least 65 percent of nonprofit
employers, according to a recent Congressional Research
Service study.

That relief can’t come soon enough for Kelly Hart, ex-
ecutive director of Allied Arts of Whatcom County, an
association in Bellingham, Wash. Her group has never
been able to afford health insurance for its employees, but

PAGE 2

it used to offer a stipend of $150 to $350 a month to help
them buy coverage on their own. The recession forced it
to eliminate that benefit in January.

Now, Ms. Hart says, Allied Arts hopes to offer a health
plan to its three employees within the next six months.
“Having this added incentive of the tax benefit” could
help make it happen, she says.

The health-care overhaul introduces new obliga-
tions for nonprofit groups as well. For example, starting
in 2014, organizations with more than 50 employees could
face fines if any of their full-time employees use subsidies
to buy insurance on new state exchanges, or insurance
marketplaces—either because the charities offer no health
insurance or because their plan is not affordable.

That could have less of an impact in the nonprofit
world than elsewhere, however, since a high percent-
age of nonprofit employers already offer health insur-
ance—380 percent of those surveyed for a study last year
by the Johns Hopkins University Center for Civil Society
Studies, including 100 percent of those with at least 50
employees. ]
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Senators Question a National Charity’s Salaries and Perks

In another sign that executive compensation at non-
profit groups remains a hot-button political issue, four
Republican senators have asked Boys & Girls Clubs of
America to provide details about what it spends on salary
packages, lobbying, perks, travel, and other items. They
said they were worried that it had become a “top-heavy
organization.”

The senators said they were acting partly because

they needed to ensure that gov-
m ernment money is spent responsi-

bly as they face an “unprecedent-
ed” federal budget deficit—a stance that could presage
more scrutiny of how nonprofit organizations spend their
money. Questions about Boys & Girls Clubs arose when
the Senate began considering whether to renew an annual
federal grant to the giant youth organization.

The four senators—Tom Coburn of Oklahoma, John
Cornyn of Texas, Charles Grassley of Iowa, and Jon Kyl of
Arizona—complained that the Boys & Girls Clubs presi-
dent, Roxanne Spillett, earned more than $900,000 in
compensation in 2008, “even while local boys and girls
clubs nationwide close their doors due to budget short-
falls.”

In a letter to the Boys & Girls Clubs board chairman,
they said they were troubled by some of the group’s ex-
penses at a time that it reported a $13-million loss on its
2008 Form 990 informational tax return. They also asked
about reported spending that year of more than $4-mil-
lion on travel, $1.6-million on conferences and meetings,

and more than $540,000 on lobbying, and they requested
details on how the group awards grants to local clubs.

Congressional scrutiny of such a “big brand-name
charity” suggests that “it’s open season and boards need
to pay attention to these compensation issues,” said Paul
Light, a professor of public service at New York Univer-
sity. He worries, however, that it could end up depressing
salaries for the many “underpaid” executive directors at
midsize charities.

Other nonprofit experts argue that executives running
large, complicated organizations like Boys & Girls Clubs
deserve to be well compensated.

Boys & Girls Clubs of America, based in Atlanta, said
in a statement that Ms. Spillett had overseen the organi-
zation’s effort to double its revenue and the number of
young people served. The group’s total revenue in 2008,
including money generated by more than 1,100 affiliates,
was more than $1.3-billion, with the national office bring-
ing in slightly more than $107-million.

The statement said that Ms. Spillett’s base salary of
$360,774 in 2008 had not increased since 2006 and that
the board had authorized $150,000 in incentive pay based
on performance. Of the rest, $385,500 was in deferred
compensation, according to the Form 990.

The group said its board’s human-resources commit-
tee worked with an independent consulting firm, Mercer,
which found her pay to be “consistent with prevailing
and current market practices of similarly situated na-
tional nonprofit organizations.” ]

IRS Will Continue to Focus on Governance Matters, an Official Says

The Internal Revenue Service is not backing away
from its controversial efforts to promote good gover-
nance by charities.

That word comes from the agency’s top nonprofit
regulator. The federal tax code does not explicitly set out
governance standards for the IRS to enforce, but the tax
agency in the past two years has been keeping an eye on
charities” governance practices.

The IRS official, Sarah Hall Ingram, noted that critics
believe the IRS should “get out of the governance busi-
ness.” Instead, she said, “we are in this discussion to
stay.” She spoke at a recent conference in Washington.

She added: “Congress is not going to let the IRS off
the hook for its job of regulating the [nonprofit] sector
and ensuring that the sector is not only equipped to do
the deeds that it sets out to do but also that the federal tax
subsidy is used correctly.”

“In these economic times, it’s important not only to
do good governance to keep from getting in trouble,
to keep from wasting resources that you could spend on
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mission, but it’s also important not to take hard times
and cut corners on governance,” Ms. Ingram said. “So in
these times when we're all tightening our belts, good
governance has still got to have a place in your organi-
zation.”

While no one set of governance principles fits all chari-
ties, said Ms. Ingram, “I continue to believe strongly that
this is one of the key topics that every board, every or-
ganization, must keep on its agenda.” She said “building
procedures and habits into the fabric of the organization
actually makes it less expensive, less alarming, and less
disruptive.”

Ms. Ingram said she was pleased by a recent survey
by Grant Thornton, an accounting and business advisory
group, that showed a sharply increased focus on gover-
nance matters by nonprofit groups in 2009.

Grant Thornton attributed the trend in part to the IRS’s
revised Form 990 informational tax return for the 2008 tax
year that includes new questions for charities about gov-
ernance and oversight. ©
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Foundations Are Cautious Despite Modest Gains in Assets

The assets of most big foundations grew modestly
last year.

That’s a welcome sign of recovery after the nation’s fi-
nancial collapse eroded the wealth of most philanthropies

by as much as a third. But despite the
m gains, foundation officials remain

wary about the future. Most plan ei-
ther to decrease giving or to keep it flat in 2010. Those
findings come from a survey by The Chronicle of Philan-
thropy.

Foundation assets rose by a median of 7.4 percent at
the 80 large private grant makers that provided data to
The Chronicle, meaning half the assets grew by more and
half declined, were flat, or grew by smaller percentages.

Total assets for the foundations in the survey in-
creased from $146.6-billion to $153.8-billion.

The 80 foundations are a small number of the esti-
mated 75,000 grant makers in the United States. But they
represent 20 percent of the foundation world’s wealth and
are indicators of major trends in giving.

The positive investment performance was a welcome
contrast from 2008 but will probably not translate im-
mediately into larger grant-making budgets.

One reason: Foundations often develop their giving
plans based on previous years’ earnings, so it will take
some time for their donations to recover from the 2008
stock-market debacle.

Of the foundations that provided estimates about giv-
ing in their 2010 fiscal year, 25 said donations would de-
cline. Twenty-seven said they would give about the same
as in 2009, while 21 reported that giving would increase.

For the foundation world, the key word for 2010 is
caution.

Joel Orosz, a professor of philanthropic studies at
Grand Valley State University, in Allendale, Mich., and
a former Kellogg Foundation official, said the “culture of
scarcity” at most foundations will lead them to avoid “big
risks” and instead support well-established charities that
have been long-term grant recipients.

“It’s good news for the universities, it’s good news
for hospitals, it’s good news for the very large nonprof-
its,” he said. “It's bad news for community-based organi-
zations and a lot of ethnic organizations that tend to be
very small.”

Joel L. Fleishman, a former foundation official who is
now a professor at Duke University, said he is optimis-
tic that the American economy will recover in the years
ahead.

But he emphasized that grant makers—and the chari-
ties that depend on their support—need to prepare for
continued hard times. “It’s going to be a couple years
before we return to what we consider normal,” he said.
“We should all be prepared for it to get a little bit worse
before it gets better.” b4

What Foundations Should Know About Recruiting Young Trustees

As foundation boards recruit younger trustees, they
should recognize the differences between Generations
X and Y and be willing to learn from the ideas the new-
comers bring.

That advice come from two young presenters at a ses-
sion of the annual meeting of the Council on Foundations:
Sharna Goldseker, who said she is a member of Genera-
tion X (people born from 1965 to 1980) and a vice president
at the Andrea and Charles Bronfman Philanthropies, and
Jos Thalheimer, a 28-year-old graduate student at New
York University’s Wagner School of Public Service.

People their age may appear to be flighty opportun-
ists, they said, but that is simply because their generations
are so much smaller than the baby-boom generation and
therefore each person has many more opportunities for
career advancement.

Many young people are busy with families and ca-
reers, and some may be looking for ways to get involved
in foundations, including those started by their own fami-
lies, without necessarily serving on boards.

Generation Y (people born from 1981 to 1991) is a
larger generation than X. Its members are coming of age
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amid a time of economic turmoil, and they may be look-
ing for internship opportunities at foundations, in part to
improve their resumes

Ms. Goldseker directs 21/64, a nonprofit consulting di-
vision of Bronfman that specializes in “next generation”
strategic philanthropy.

Ms. Goldseker and Mr. Thalheimer—whose great
grandfather founded American Oil Company, better
known as Amoco—offered a list of ideas for reaching out
to the next generation of trustees. Among them:

The “kids” are now adults. These days, as many as
four generations may have a say in how a family founda-
tion operates. Current foundation leaders can cede some
power by moving from a parent-child relationship to a
peer-to-peer relationship, Ms. Goldseker said.

Learning is a two-way street. Younger trustees are
not going to want to sit deferentially for a year or two to
learn the ropes.

Transparency matters. Generation Y, especially, views
sharing bad news, such as writing publicly about a grant-
supported program that failed, as a sign of strength rather
than weakness, said Mr. Thalheimer. 5
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Online Giving Grows, but the Pace Is Slowing

Online giving continues to be a bright spot for
charities during the recession, but the rate of growth has
slowed significantly, according to The Chronicle of Philan-
thropy’s annual survey of online fund raising.

During a year when overall donations fell by a median
of 9 percent for the nonprofit groups in the survey, online
gifts grew by 5 percent.

The 151 organizations that provided data for 2008 and
2009 raised a total of $721-million online last year, up from
the $686-million they collected in 2008.

Yet many groups had to work harder to achieve
gains.

A third of the charities in the survey said the down-
turn in the economy had hurt their online fund raising,
One of the most frequent examples cited was the falling
average size of online contributions.

More than half of the 95 charities that reported the
size of their average gifts raised online said they had
seen decreases. The average size of online gifts was $145,
down from $164 in 2008.

Internet contributions to charities in the survey grew
by a median of nearly 15 percent last year, meaning that
half of the organizations saw giving grow by more than

How Online Donations Are Faring
as the Economy Improves

Percentage of charities that say their online donations:

Exceed the sum raised

before the recession 40%

Have begun to recover

Have mostly recovered

Have reached the bottom,
but not shown any
serious signs of recovery

Equal the amount raised
before the recession

Have not recovered
from the recession’s dip

The increase achieved last year is far smaller than
the online-giving growth rates of recent years. In 2008,
online gifts grew by a median 28 percent and in 2007 the

that amount and half did less well.

median increase was 42 percent.

NOTES ON FUND RAISING

High turnover among fund raisers
has slowed in the financial downturn,
but will undoubtedly resume when
the economy improves.

That'’s the view of Penelope Burk, a
Chicago fund-raising consultant who
recently released preliminary find-
ings from study she conducted of more
than 8,000 nonprofit officials and board
members.

Ms. Burk says it costs charities 65
to 83 percent of a fund raiser’s annual
salary to replace that person, Ms. Burk
said.

Given that cost, she said, nonprofit
organizations could make the argu-
ment to provide a top-performing
fund raiser with a 15-percent annual
increase—or they could increase pay
by a gradually higher amount every
year a fund raiser stayed on the job.

Pointing to her research, Ms. Burk
said that 37 percent of fund raisers
said they left their last job for a higher
salary and 48 percent said they would

leave their current job for higher pay.
The fund raisers she surveyed, said
Ms. Burk, do not appear unhappy with
how much they are currently paid.
They leave simply because they can get
more money elsewhere.

A growing number of charities are
getting rid of time-consuming galas
in favor of small, intimate events.

Butler Hospital, a Providence, R.I,
psychiatric hospital that also conducts
research to improve brain health, last
year abandoned its costly annual lun-
cheon featuring local and national ce-
lebrities.

The event, which cost $30,000 to
$60,000 to produce, had been losing
corporate supporters. When it was last
held in 2008, it collected only $10,000
after expenses.

Last year, to replace the luncheon,
the hospital asked board members to
hold more intimate gatherings at their

homes and invite their friends and
relatives.

Instead of seeking money for the
hospital’s general fund, as it had done
at the celebrity lunch, the hospital
made no solicitations at the house par-
ties.

Hospital officials announced the cre-
ation of a new research endowment at
each party, and they showed a 10-min-
ute video about the hospital’s research
on new treatments for Alzheimer’s dis-
ease and depression.

After the event, board members and
fund raisers met with each person who
attended and asked him or her to sup-
port the new research fund.

Michele Berard, the hospital’s de-
velopment director, says that the new
endowment and small gatherings
worked well because of the investment
the group’s board made in the effort,
and that strategy helped the hospital
raise more money than it had before
the recession.
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What Makes So Many Nonprofit Boards Dysfunctional?

Why do so many boards fail to operate well?
Nancy Axelrod, the founding president of Board-
Source, told a group of fund rais-
m ers recently it might be because
expectations for board perfor-
mance are unrealistic.

Or perhaps because there is always a certain amount
of dysfunction when you bring a group of people to-
gether?

Or are the nonprofit world’s governance models sim-
ply out of date?

Ms. Axelrod discussed some of the assumptions that
guide her thinking about boards:

m There isn't one model when it comes to a board’s
structure. She recalled a comment a friend made to her
once:

“Remember, when you've seen one board, you've seen
one board,” she said

® Good boards can always be better.

m Boards are often reluctant to change.

m Getting “the right people on the bus” isn't enough;
you can have a board made up of dynamite individuals
who don’t work well together.

Asked by Ms. Axelrod what they would request if they
were granted one wish to change their boards, fund rais-

ers in the audience talked about finding board leaders
who actually take control, set agendas, and discipline
other trustees when necessary.

Participants also said they would like to see their
boards properly assess the chief executives’ performance,
“listen to the staff and let us do our jobs,” and tackle the
big issues first, before the minutiae.

Ms. Axelrod talked about the characteristics of good
boards that BoardSource has identified. Chief among
them, she said, was “a culture of inquiry.”

Drawing from a 2002 Harvard Business Review article
by the Yale scholar Jeffrey Sonnenfeld, she talked about
how high-performing boards are willing to share in-
formation openly and on time, without discussing in-
formation first with an executive committee or smaller
group of trustees.

Members of strong boards are willing to challenge
each other and are committed to assessing the perfor-
mance of the board as a whole as well as that of individ-
ual members.

“The culture of a board—the DNA, the social fab-
ric—is one of the most critical elements of good gover-
nance,” Ms. Axelrod said.

“There’s a lot of dysfunctional politeness on some of
our boards,” she added. ]

Start-Ups of New Charities See No Slowdown in the Bad Economy

Having had success as a business consultant, Beth
Zimmerman fulfilled a childhood dream of working
with animals when she formed Pets for Patriots last year.
The Long Beach, N.Y,, organization helps military families
adopt pets from animal shelters.

It is also one of thousands of nonprofit organizations
with the distinction—or stigma—of having received its
tax-exempt status as America grappled with one of the
worst economies in 60 years.

As a result, those groups probably will face greater
challenges than their older peers. Some members of Con-
gress and philanthropy experts already question whether
there are too many nonprofit groups. Many donors are
avoiding new projects and are focusing their scarce dol-
lars on well-established charitable organizations.

But new nonprofit leaders like Ms. Zimmerman
largely shrug away such concerns.

She acknowledges that the fund-raising environment
is difficult—she has had to spend more than $8,000 of her
own money to finance the group. But she says such prob-
lems won't deter her.

According to an analysis of Internal Revenue Service
data by the Urban Institute, a think tank in Washington,
the nonprofit world continued to grow at a steady pace
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in 2009. The tax agency classified 46,633 groups as chari-
ties and private foundations under Section 501(c)(3) of the
Internal Revenue Code last year. In 2008, 40,124 received
the designation, and in 2007, 47,002 did.

Those figures do not necessarily represent the number
of nonprofit groups created in a given year. For example, a
charity could have started operating in 2008 and applied
for tax-exempt status that year but not have received the
designation until the following year.

In all, the IRS says, more than 1.2 million organiza-
tions now hold charity status, although the agency says
an unknown number of nonprofit groups may have shut
down, so the total is probably an overestimate.

Some of the new charities are thriving. In early 2009,
Earl M. Phalen had an idea to create a summer program
that would keep students physically active and learning
during the months they were away from school.

Last year, his group, Summer Advantage USA, based
in Indiana, received its first grant—$90,000 from the Mind
Trust, a grant maker in Indianapolis. The trust also intro-
duced Mr. Phalen to other local foundations, like the Lilly
Endowment, and city officials.

The connections have proved to be a windfall. Mr.
Phalen expects to raise $3.6-million in 2010. ]
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Charities Are Advised to Adapt to Reach Young Donors

Charities will need to adapt their mailings and focus
on the many ways that younger people want to connect
if they hope to appeal to the next generation of donors,
says a new study of more than 1,500 people who contrib-
uted to charity in the past year.

For all of the generations, donating money at a super-

market or retail store was a prima-
m ry way to give—>52 percent of all
those polled had given that way, a

bigger share than any other technique.

The survey also signaled that text-message giving
is gaining acceptance. Seventy-seven percent of people
in the survey said they had heard about the opportunity
to make a donation via their cellphones after the Haiti
earthquake.

But no single way of giving has yet to become domi-
nant for members of all generations. That means fund
raisers must not only offer many options to attract young-
er donors but also integrate their messages across the var-
ious platforms, according to Vinay Bhagat, chief strategy
officer at Convio, a software company that sponsored the
study. [ Information at http./fwww.convio.com/nextgen ]

“We are living in a multichannel world,” he said. “The
emphasis on focusing maniacally on mature donors
from a marketing perspective has to change.”

While younger people are becoming an important
source of philanthropy, they still give less and to fewer
groups than their parents and grandparents, the study
found.

Members of Generation Y gave an average of $341 to
an average of 3.6 groups, while members of Generation
X gave $796 to 4.2 organizations.

Share of People
in Each Age Group Who Give

GenY
(born 1981-1991)
31.06 million Americans
54% give

Gen X
(born 1965-1980)
39.53 million Americans
52% give

Matures
(bom 1945 or earlier)
25.41 million Americans
77% give

Baby boomers
(born 1946-1964)
45.17 million Americans
66% give

Ways People Have Given Money in the Past Two Years

GenY Gen X Boomers Matures

Checkout donation 48% 57% 52% 48%
Check by mail 26 43 54 T
Gift shop 28 35 32 30
Web site 29 35 31 25
Fund-raising event 22 28 28 31
Honor/tribute gift 22 22 27 35
Third-party vendor 25 27 487 12
Phone 8 10 16 25
Monthly debit 11 17 14 11
Mobile/text 14 13

Social-networking site 9 6

SOURCE: CONVIO

Baby boomers, by contrast, gave an average $901 to
5.2 groups. People born in 1945 or earlier gave an average
$1,066 to 6.3 charities. ™

3 Factors That Can Hinder Capital Campaigns

Why do capital campaigns fail?

M. Kent Stroman, a consultant in Bartlesville, Okla.,
and Phil L. Lakin, chief executive of the Tulsa Commu-
nity Foundation, described the top reasons at a recent
fund-raising conference. Among them:

m Not setting priorities correctly. “If you're going to be
successful, you have to have a sense of sequence,” said Mr.
Stroman. “The results are rarely better than the plans.”

He described showing up at a meeting with trustees
who told him they had started a campaign, even though
the organization had just approached him to provide con-
sulting assistance. Worse, the trustees had kicked off the
$1-million drive with a bake sale in a city park.

“A bake sale may be the right thing, but it’s certainly
not the first thing,” said Mr. Stroman. “There is no way
you can eat enough cookies to raise $1-million.”

m“Fuzzy goals.” Everyone with the group needs to be
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clear about the timeline and the financial goals, the two
men said. Mr. Stroman recalled interviewing board mem-
bers of an organization about its previous capital cam-
paign. None of them gave the same answer about what
the campaign goal was and whether it had been met.

m A “leadership deficit.” The chief executive, the board
chair, and the campaign chair are the three most impor-
tant people to the success of a campaign, the fund raisers
said.

With a board chair, “you can patch, you can cover up”
if that person is not ideal, said Mr. Stroman. “But with the
campaign chair, you have to hire up.”

In looking for the volunteer to chair the drive, watch
out for people who are “overused, overworked, who've
had their hands out too many times,” Mr. Lakin said. But
also be careful about campaign chairs who have never led
a campaign before. It can work, he said, but it’s risky. =
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Savvy Business Techniques Help a Charity Thrive

The real-estate bust couldn’t have happened at a bet-
ter time for one nonprofit group based in the nation’s
capital.

The Washington Center for Internships and Academic
Seminars, founded in 1975, provides internship opportu-

nities for about 1,600 students a year
m with companies, nonprofit groups,
and lawmakers and government

agencies. Its bill for housing students in rental proper-
ties kept creeping up, eventually reaching $3.5-million
a year, so it sought to build its own dormitory to help
contain costs.

Then, in the fall of 2008, the global financial crisis hit.
Despite the fact that many of its donors faced hard times,
the Washington Center barreled ahead with its plans. A
year ago, it purchased a plot of land a few blocks from the
Capitol, where many of its interns work. The organiza-
tion’s $38-million facility, which will house 350 students,
is scheduled to open in May.

Did any of the organization’s supporters raise con-
cerns about breaking ground on a huge financial com-
mitment in the very pit of the recession? “They thought
we were taking a risk, and we were, but it was a manage-
able risk,” said Michael B. Smith, the center’s president.

By taking advantage of falling land prices, plummet-
ing interest rates, and a construction industry starving
for work, the organization got a bargain, Mr. Smith said.
It saved more than $1-million in anticipated construction
costs and secured a fixed mortgage rate a full two per-
centage points lower than expected.

In short, he says, “all these things that hurt so many
people turned out to help us.” The new facility’s annual
expenses, he says, will be “considerably less” than the
money the charity had been paying for housing rentals:
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“That will save us, over the next four years, $1-million.
And after that, it gets better.”

Taking advantage of the housing market’s crisis—
along with a gentle, no-pressure approach to fund raising
from embattled donors—has helped the Washington Cen-
ter for Internships and Academic Seminars thrive in a dif-
ficult economic climate.
The group, which runs

“We decided as a on an annual budget of
matter of policy about $18-million, has
not to ask fOI’ any raised $11-million to-
p ward a $15-million goal
Increas ef rom only halfway through a

Lmyone, PerlOd-” six-year, comprehensive
capital campaign.

None of its big private donors—mostly corpora-
tions—dropped their support, and the center scored ma-
jor new grants this year. It avoided pay cuts and layoffs
for its staff of 75, freezing only four unfilled positions.

The charity, whose fiscal year starts in September,
viewed the recession with alarm. But even though the or-
ganization was worried about how its fund raising would
fare, Mr. Smith said, “we decided as a matter of policy not
to ask for any increase from anyone, period.”

The decision to try to renew existing grants at the same
level as before the recession—and not a penny more—
has paid off. All of the corporate donors have continued
their support, and the charity also received $1-million from
the insurance giant Prudential to sponsor participation in
the program by students from Asia.

In addition to the soft sell, the Washington Center
kept longtime donors as the recession raged because it
could easily show results, said Patrick R. Gaston, presi-
dent of the Verizon Foundation, in Basking Ridge, N.J.,
which has supported the group for more than a decade. In
the current fiscal year, the foundation has given the center
two grants totaling $50,000.

“The programs they ask us to support have always
made sense,” Mr. Gaston said. “So it’s not like they had to
do things dramatically different.”

The Washington Center’s experience holds two les-
sons for charities seeking not only to survive but also to
thrive in a challenging economy, Mr. Smith said.

First, he advises charities to look at variable costs and,
whenever possible, turn them into fixed costs—as his or-
ganization did by turning its ever-increasing rental ex-
penses into a fixed mortgage.

Also, Mr. Smith suggests that charities carefully
nurture relationships with all donors, in good times and
bad: “You want to give value to anyone who's supporting
you, no matter at what level, and I think that comes across
in the way you deal with people.” #
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Dirty Coast Website
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Dirty Coast : Nice New Orleans Shirts & Apparel http://www dirtycoast.com/
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