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Presenter
Presentation Notes
Welcome to this session, we are talking about how to Give Your Best Presentation Performance Every Time.



Let me tell 
ya about 

me… 

Presenter
Presentation Notes
My name is Megan Taylor. 



About Me 

Presenter
Presentation Notes
And I’ll probably mention the National Weather Service Training Center a couple more times – so just to clear it up – here is where we are located. We are up by the airport. The people who issue the warnings at the bottom of your screen, they are located in Pleasant Hill, MO. We are the people that help train them to do their job – which is saving your life. 



3 years a TV meteorologist 

About Me 

Presenter
Presentation Notes
I spent my entire childhood taking voice lessons, performing in theater, and singing to make some cash here and there. I later put those talents to good work and became a television meteorologist. That is my performance specific experience.



About Me 

Bachelor’s  
NWMSU  

(Geo/Broadcasting) 

Presenter
Presentation Notes
To round out my bio – I went to school at Northwest Missouri State…



About Me 

Bachelor’s  
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(Geo/Broadcasting) 

Master’s 
Mississippi St. 

(Geo/Meteorology) 

Presenter
Presentation Notes
To round out my bio – I went to school at Northwest Missouri State, then got my Master’s at Mississippi State University. Spent some time in television as I mentioned before. 



About Me 

Research Associate 
Univ. of Oklahoma 

NWSTC 

Bachelor’s  
NWMSU  

(Geo/Broadcasting) 

Master’s 
Mississippi St. 

(Geo/Meteorology) 

Adjunct Instructor 
Liberty Univ. 

Presenter
Presentation Notes
To round out my bio – I went to school at Northwest Missouri State, then got my Master’s at Mississippi State University. Spent some time in television as I mentioned before. Then I ended up with my current two jobs. The first is as a contractor through the University of Oklahoma where I work at the National Weather Service Training Center. The other is a part time gig as an online instructor with Liberty University. 

Television and performing previous was not my only experience in performance. Some principles of speaking have kind of collided for me in my other jobs as well. That’s what I’m hear to talk to you about. Much of this information is stuff you can find out there on the web, but I feel like it is important and more people should pay attention to it. 




Purpose 

To improve instructor performance 
skills… 

What? 

Presenter
Presentation Notes
So what’s the purpose of this session? The purpose of this session is to improve instructor performance skills…



To improve instructor performance 
skills… 

…in online and in person settings… 

What? 

When? 

Purpose 

Presenter
Presentation Notes
When can you use these skills? 

Use in online and in person settings – and I want to say that doesn’t just mean instructing. Performance skills come in handy in many situations in life. 



To improve instructor performance 
skills… 

…in online and in person settings… 

…in order to make positive impacts to 
the learning experience. 

What? 

When? 

Why? 

Purpose 

Presenter
Presentation Notes
Why do good we want to improve performance techniques?


To make positive impacts to the learning experience. And for most of us that’s why we teach or train right? Or for certain we want to give a presentation and want people to remember it. 



The Voice 

The Body 

The Look 

Practice 
The Rundown… 

Presenter
Presentation Notes
Here’s how we’re going to break it down…

We’ll talk about performing using your voice then your body.

Then how you should dress to perform. �
Then we’ll wrap it up with a quick chat about practicing.



The Voice 
Check, Check, 1, 2, 3… 

Presenter
Presentation Notes
If you are like me and teach online, a picture is all some students will see of you, and you will have to rely on text as your performance. I hope you will find a way to incorporate something else into your learning if that is the case. It does make it difficult to read countless hours on end. 

Some students will see hours of PowerPoints being read to them. While having PowerPoints read to you like it is story time can be extremely painful, that is especially true if the instructor’s voice is difficult to listen to.



Louder 

Quieter 
Lower 

Higher 

Your voice includes… 

??? 

??? 

4 
2 

Higher 

Lower 

??? 

??? 

??? 

??? 

Presenter
Presentation Notes
Let’s guess what the components are that make up – YOUR VOICE

Breath - Air in your lungs

Volume - Loudness of your voice

Tone – Quality of your voice

Pitch – Vibratory pattern of vocal cords

Pace – Speed at which you speak

Pauses – break between words and phrases

Realize that people work on their voices for years so we will only be able to scratch the surface here. 
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Quieter 
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Higher 

Your voice includes… 

BREATHE 

PACE 

PITCH 
4 
2 

Higher 

Lower 
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Tone 

Presenter
Presentation Notes
Here are the components that make up your voice. 

Breath - Air in your lungs

Volume - Loudness of your voice

Tone – Quality of your voice

Pitch – Vibratory pattern of vocal cords

Pace – Speed at which you speak

Pauses – break between words and phrases

Realize that people work on their voices for years so we will only be able to scratch the surface here. 




Breathing 

Presenter
Presentation Notes
Breathing controls all the other components of how you speak. You need proper breath support and for many it is a hard skill to master. I’ve been a performer in one way or another my whole life and I still struggle to breathe correctly. 

One of the most common mistakes is moving your shoulders. Your shoulders should not move when you breathe. Your should expand your diaphragm, which is just below your rib cage. This allows you to fill your lungs completely.

Let’s everyone just do one proper breath. 



Proper breathing: 
 
1. Inhale through your 

nose. 
2. Expand your 

diaphragm. 
3. Exhale through your 

mouth. 

Breathing 

Inhale Exhale 

Presenter
Presentation Notes
Breathing controls all the other components of how you speak. You need proper breath support and for many it is a hard skill to master. I’ve been a performer in one way or another my whole life and I still struggle to breathe correctly. 

One of the most common mistakes is moving your shoulders. Your shoulders should not move when you breathe. Your should expand your diaphragm, which is just below your rib cage. This allows you to fill your lungs completely.

Let’s everyone just do one proper breath. 



To change your tone: 

• Emphasize words 

• Vary speed 

• Use pauses 

• Include facial 
expressions 

• Use multiple speakers 

• Use different speakers 

Tone 

Presenter
Presentation Notes
The tone of your voice is the quality of the sound coming out of your mouth. It is what gives a sentence emotion and meaning. So when you hear the phrase monotone, what means that people are not getting anything but words. That’s why it’s so hard to listen to people that talk like robots. 

Not the “WHAT YOU SAY” but the “HOW YOU SAY IT and the MEANING” part of speaking.

If you say someone has a shrill voice or a shaky voice. You are describing the tone of someone’s voice. It’s like the overall quality. 

I’ve listed a few things you can do here to change your tone. Really these all just take practice. 



Let’s Eat 
Grandma 

To change your tone: 

• Emphasize words 

• Vary speed 

• Use pauses 

• Include facial 
expressions 

• Use multiple speakers 

• Use different speakers 

Tone 

Presenter
Presentation Notes
LET’S eat grandma – the meaning is that we want to we want to eat our dear family member – grandma. 

Let’s eat GRANDMA – the meaning is still that we want to eat our grandmother, but now we’ve maybe added a little more deviance to the tone.

Let’s EAT grandma – the meaning is that we want to get some food and eat with our grandma. 

The difference in tone here is the difference between a nice family dinner and cannibalism. 



Tone 

The boy ran across the street. He 

came to a quick stop. There, he saw 

a huge monster glaring at him. 

Presenter
Presentation Notes
So let’s do this one together. Can I get a volunteer to read this very monotone. If I don’t get a volunteer I’m going to just pick someone, so volunteers are nice. 

So now let’s get a volunteer to read this with some interest and tone. Try to do this as if you are reading to a younger child. No baby talk, just make it interesting. Consider the story and the actions in it. 



Low Pitch 

 

 

 

 

 

 

 

More natural 

for men. 

High Pitch 

 

 

 

 

 

 

 

More natural 

for women. 

Pitch 

Presenter
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Pitch is a close relative of tone. I like to think of pitch as the intensity of your tone. Using your vocal range to add pitch to your tone helps give meaning to phrases through inflection.  You can also compare tones by using the quality of pitch. For example the slide I have up now – we say that on average women have higher pitched voices than men. 

Why is a question a question? Because our tone takes an upward pitch at the end of the phrase. 

The best way to practice changing your pitch is by doing scales on a piano or whatever musical instrument you want. 

Always speak in a normal conversational pitch, but use varying pitches in your speaking to insert inflection and keep from sounding monotone. 



Pitch 

c 

Ma-          ry       had      a             lit-         tle       lamb,  its 

lit-        tle         lamb,                 lit-         tle         lamb. 

fleece       was    white  as         snow. 

Ma-          ry       had      a             lit-          tle       lamb, 

Presenter
Presentation Notes
Here is a practice for us to all do together. Now let’s all participate so a few of us don’t feel stupid. Humming is a good way to practice pitch. It will not strain your voice like singing but will still increase your range. If you want to lower your voice drop songs down an other keys or octaves. If you want to raise your pitch, do the opposite. Let’s just hum this song in the normal tune. If you feel your nose vibrate on some of the notes, you are reaching a higher part of your range and you’re pushing out a true sound. If you feel this same vibration in your chest on lower notes, you are in the lower part of your range and you are pushing a natural sound. If you are feeling no vibration, then you may be forcing air too much and you may need to go back to breathing. Forcing your sound causing sharp or flat/nasally sounds. 

So here we go, 1, 2, 3….(hum to start them off)



Too Loud Too Soft Middle 
Volume 

Volume 

Pleasant sounds are at a middle volume with 
peaks into higher levels.  

Presenter
Presentation Notes
Volume is just the level in which the sound projects. This is measure in decibels. 

When we listen to something, we don’t like screaming blaring sounds. We don’t like straining and smashing the headphones to our ears to hear it. 

Pleasant sounds are at a middle volume with peaks into higher levels for variation and emphasis. 

No matter the level, all this is achieve with proper breath support.



Pace 

Presenter
Presentation Notes
So I have a couple of examples of pace to show you. Here is the first:

(Watch Scrubs clip). If a comfortable pace of speech for an audience to listen to is 120 to 160 words per minute, what do you think Elliot Reid (the girl) is speaking at in this clip? 

I tend to speak more on the fast side, especially when I am nervous or have a lot of ground to cover.  Some speak closer to the 120 side just so their brains don’t start smoking. Research I have found, and you can look this up too, shows anywhere in that range is comfortable for the listener. 

Here is the second clip:

(Watch Harry Potter clip). Alan Rickman, the guy who plays Snape is well know for a slower pace and adding dramatic pause. Where would you put him on the words-per-minute-scale? 

He also leads us into another interesting point…



Gives learner a chance 
to absorb information 

Demonstrates 
confidence 

Breaks up a rapid pace 

Adds power or 
emphasis to a phrase or 

section of content 

Pauses 

Presenter
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Alan Rickman is one of the kings of dramatic pauses. He uses them for power and emphasis. A lot of the times you find an instructor or teacher will not allow a moment of pause in a course or classroom. Perhaps it’s the dead-air mentality which is what we have in the TV business. Silence is deafening and we’ll lose them if we have more than so many seconds of dead air. Perhaps it’s the fear of chaos. 

But pausing can be powerful and serve many purposes. 

First, it’s an excellent way to tackle nervousness. Deep silent breaths look like a dramatic pause that allows you to insert emphasis into content while collecting yourself. Just like how Snape does in Harry Potter. 

It also gives the learner to jot some notes, briefly absorbs some information. If you speak quickly like I do, your learner will appreciate pauses. 

It also helps break up the rapid pace so your learner doesn’t develop a brain bleed from the rapid ingest of information.

Then, remember the sentence about the boy running across the road? The pause after he stopped, it adds power. 
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Lower 

Higher 

Your voice includes… 

BREATHE 

PACE 

PITCH 
4 
2 

Higher 
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Volume 
Tone 

Presenter
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Here are the components that make up your voice. 

Breath - Air in your lungs

Volume - Loudness of your voice

Tone – Quality of your voice

Pitch – Vibratory pattern of vocal cords

Pace – Speed at which you speak

Pauses – break between words and phrases

Realize that people work on their voices for years so we will only be able to scratch the surface here. 




The Body 
Failing by Flailing… 

Presenter
Presentation Notes
Have you ever seen someone with a beautifully polished speaking voice, who makes great choices with content, but the second he or she steps in front of a group of people or stands in front of a camera you can help but stare at that person’s awkward demeanor?

Whether it is a randomly tapping toe, a hand twirling clothes, your learners pick up on these things. Try as they might, these small distractions give them reasons to pull away from the content. 



• Are you sending out 
the right message? 

 

• How does your body 
perform? 

 
 

Bottom Line 



We move closer or farther away depending 
on our feelings towards something. 

Space 

Presenter
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We naturally move closer to things we like and move further away from things we don’t like
�We maybe gesture to bring us closer or farther apart. We might move a book or plate that’s between to create less obstacles. 
�We may even set up a block with a piece of furniture or our body parts to separate us. We may sit on the either site of a table when we are in an uncomfortable situation or assume a conversation is going to go that direction. 



Power 

Make ourselves 
larger or smaller 
to reflect how 
powerful we feel. 

Presenter
Presentation Notes
We show power in our body based on how we feel in a situation. When we are in a situation when we feel powerful, we make our bodies big. 
�When we are in a position of less comfort, we make our bodies small. 

If you are in a conversation and you see someone put their hands behind their heads, stretch out, they are likely feeling powerful.

If you are in a conversation and you see someone close in, cross their arms, put their hand on their necks, ball up even, the power is fading.

If you ever have 20 minutes to watch a TED talk on body language – check out Amy Cuddy’s talk on Body Language and Power. It’s very good.



Big actions mean big 
negative/positive response. 
Little to no action, means 
less influence or response. 

Response 

Presenter
Presentation Notes
Nonverbal responsiveness is directly proportional to our feelings about a topic. If we have strong nonverbal cues about a subject, negative or positive, our feelings about that topic are strong.
�Conversely, lack of nonverbal cues means we are likely indifferent.
�For example, (possibly pick someone out), as I’m talking about this subject I’m seeing ________ really nodding/adjusting/_______cue.  You obviously have some sort of feeling about this topic. 

What if the reaction was a blank face. No movement, no so much of a turn in the chair or tap of the toe. Just void. They are probably indifferent to the subject and have no feeling one way or the other about it.



Body Language 

Non-verbals – Be aware when you 
present and perform… 

Note: 

Face Arms Legs 

Presenter
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So we convey all of these principles of body language through non-verbal clues. This is done through the face, arms, and legs. These clues tell when we are nervous, don’t remember our presentation, if we are ready for a class to be over, and things like that. 

I have quirks. Two or three of you may have picked them up. A few of you may now try really hard to pick them up. If I practice hard enough, no one will ever notice. Here’s how we’ll break it down….



Facial Expressions 

emotion, expression 
 

 Eyebrows 

confidence, respect, 
 intimacy, emotion 

 Eyes 

vocal tool, emotion,  
confidence 

 Mouth 

Presenter
Presentation Notes
Animating our faces is important to speaking and conveying a message. It can relay a message or emotion. Or if your face is lifeless, it can distract from the message.

Eyebrows- Show expression and can change the emotion of the face.

Eye Contact – confidence, respect, makes conversation directed and intimate.

Mouth – Have you ever heard smiling is contagious? Here’s an example, waitresses and bartenders are often trained to smile when suggesting specials and promotions because it statistically has proven to increase the probability of a person buying that item. Generally the promotional item was not on sale, which meant a higher bill, and hopefully a higher tip. I did it all the time as a waitress and it really worked. We use the same technique when trying to appease our children. 



Facial Expressions 

Presenter
Presentation Notes
Some people animate just the top half of their face. They eyes and eye brows say everything but the mouth is stone. 



Facial Expressions 

Presenter
Presentation Notes
Other people just animate the bottom half of their face. They smile or really shape their words. However, their eyes and eye brows do not move.  It’s dead still. 

A lot of people do one or the other. Some people do both. Which do you think are better at animating their whole face, men or women? 

(they answer)

It’s women. Why? I’m not sure. Maybe it’s that DNA of maternal instinct that says women are suppose to teach the children? But times aren’t like that now so there’s no reason why we can’t all animate our whole face and say more, right?



Partner Activity:  
What facial animation do you 

employ? 
 

Introduce yourself to your 
neighbors…  

Presenter
Presentation Notes
Let’s take two minutes. One minute per person. Each person will just explain why they are at SIDLIT. Then we will switch. 

So partner up with someone nearby. If there is no one nearby look for a lonely soul. If we have an odd raise your hand I’ll come by. Introduce yourself and say someone interested about you. Listener, observe whether the person speaker is animating the top or bottom half of their face. Then switch. When you are finished face forward. For time purposes I’ll cut you all off in about a minute or two. 



Glued 
Arms 

Crossed 
Arms 

Pocket 
Hands 

Face 
Touch 

Arms/Hands 

Presenter
Presentation Notes
Generally, I’ve been know to have a solid “game” face when it comes to speaking. For me, the killer is the hands. I give it all away there. I’m a flapper. I receiver a viewer comment once when I was still in TV that said, “You’re doing the weather, not conducting a band.” Ouch. 

So, here are some of the more noticeable and distracting things people do when speaking in front of a class, group, or recording themselves.

The glued arms syndrome. You know when a crowbar can not pry them babies away from your body. 
Crossed Arms, front or back. This one is bad not just because it’s awkward to look at and not natural for movement. But also because it give a bit of a negative response. Like your upset about something or you’ve got something on your mind. Slightly different meaning crossed behind for soldiers, I’ll through that out there.

Pocket hands. This one gets real weird and can end in the destruction of the last pair of fitting pants…been there.

Touching your face … you’ve seen that person. Are they tired. Trying to finish blending in their make up? Frustrated with you?

And finally, my personal vice (no picture) … flapping your arms or flailing around without reason. I’m not talking about directed pointing. I’m talking about crazy hand movements that have no reason to exist but to take our attention away from the content. Guilty…right here.



Arms/Hands 

Hand/Arms Dos:  

Use hands to point 

Gesture naturally 

 Let arms fall organically 

 Illustrate with motion 

Use “do not” poses in short 

intervals 
 



Do 
 

•Stand strong 

 

•Feet shoulder 
width apart 

 

•Walk to  
engage 

Do not 

Sway or rock 

Constantly distribute  weight 

Kick imaginary rocks 

Frequently bend at the knees 

Pace quickly 
 

Legs/Feet 

Presenter
Presentation Notes
The party doesn’t stop at the torso, even if the camera does. If you are in front of a classroom these things can be quite distracting. If you are not, it still really impacts your overall performance. First, here are some Dos. Do stand strong. Feet should be should width apart when standing still. Walking should be to engage or as part of a relevant action, not as a nervous habit. If you do it because you’re nervous, you probably won’t have a good handle on it. 

Now here’s some common things that I have seen that are distracting. Swaying or rocking. Sometimes you wonder if there is an invisible hurricane about to blow people over. That’s distracting to a learner. Constantly shifting from one leg to another. If you have physical limitations that require that, it’s another deal. If you do not, then standing strong with both feet prevents this. 

I’ve actually seen people kicking their feet like they are kicking imaginary rocks. It’s just weird. 

Also another very distracting and odd one that is common. Squat-like knee bends. Again, some of us have physical issues that require such things. That’s a different story. 

Finally, walking quickly around the room like you are running a race. 



Professional Etiquette 
can take you to the next level. 

Presenter
Presentation Notes
So you work hard and you get your voice in better shape and you control your urge to run laps in the classroom. What is the next step? Professional etiquette is the next step.



…professionally or in character 
when playing a role. 

 

…performance materials with 
polished grammar, colors, and 
images.  

 

The Next Level 

Dress 

Design 

Presenter
Presentation Notes
We’ve all probably talked about professional etiquette before, but when we relate that to performance it specifically concerning a couple of key areas. 

Dress, Design

I’ll touch briefly on this information but really this could all be their own seminars, let alone slides in my little presentation here.



• Dress a level above your 
students for lectures. 

Dressing the Part 

Presenter
Presentation Notes
Dressing a level above your students is the usual one I’ve always been taught. Obviously there is a cap since you don’t want to wear formal gowns to work. 



• Dress a level above your 
students for lectures. 

• Leave some things to the 
imagination… 

Dressing the Part 

Presenter
Presentation Notes
Leave some things to the imagination, so stay away from low cut shirts, high cut shorts/skirts. See through tops for girls AND guys. Chest hair that’s low is not always sexy, button it up or put an undershirt on. Try to conceal bra straps, panty lines, boxers hanging out of the top of your pants. Body build is a factor but trying clothes on when you buy them helps. Plus if you are an online instructor, just don’t wear those things when you records stuff or do webcam sessions. 



• Dress a level above your 
students for lectures. 

• Leave some things to the 
imagination… 

• Jewelry should have limits. 

Dressing the Part 

Presenter
Presentation Notes
Jewelry has limits. The basic rule in fashion is:

If you are a small person – 1 piece during the day, 2 at night.
	        medium build – 2 pieces for day, 3 for night
	        larger build – 3 pieces for day and night. 

This is for girls and guys too. 



• Dress a level above your 
students for lectures. 

• Leave some things to the 
imagination… 

• Jewelry should have limits. 

• Dress your age. 

Dressing the Part 

Presenter
Presentation Notes
Dress your age – if you are 50, do not shop in the little kids section even if you can still wear a large and it’s cheaper. Buy an adults size and get it tailored. At least do this while performing. Your personal life is your own business. 



• Dress a level above your 
students for lectures. 

• Leave some things to the 
imagination… 

• Jewelry should have limits 

• Dress your age 

• If playing a role for a video, 
dress as that role.  

Dressing the Part 

Presenter
Presentation Notes
Finally, to be more convincing when playing a role, dress the part. If you are supposed to be a student that is fixing a car. Don’t dress in blazer and hold a brand new wrench. Wear coveralls and look like you could crawl under a car. 



Design 

• Proofread, proofread, peer review 

• Coordinate colors/layout 

• Develop a style 

• Brand multiple 
presentations/seminars/courses 

Presenter
Presentation Notes
Design –

Tons and tons of proofreading. I’m horrible at spelling and grammar. I honestly out source for my proofreading.
Coordinating colors and layouts. Developing a style can mean fonts, handouts, your wardrobe, teaching preference, anything. Doing it across multiple presentation and then multiple courses or seminars. That’s when you brand yourself. That’s when you hear things like… Oh it’s a Megan Taylor course, I’ll definitely go to it then. She always tells stories about television and has cool powerpoints. 



Practice, Practice, Practice 

How else do you get to Carnegie Hall? 

Presenter
Presentation Notes
Best way to get better at performing anything is to practice. Even if you are not currently working on something specific, you can work on your voice, or giving speeches and how you move your body. 



Toastmasters 

Warm-Ups 

Record 
Yourself Peer Review 

Watch 
YouTube 

Search for 
Resources 

Practice Makes Perfect 

Presenter
Presentation Notes
Join your area Toastmasters
Use vocal warm-ups/exercises
Record yourself and critique
Use the peer review process
Watch YouTube
Google for performance resources



Vocal Exercises 
and 

Warm-ups 

Body 
Performance 

Tips 

Performance 

References 
Good Examples  

of… 

Resource Sheet 

Presenter
Presentation Notes
When you walked in I handed out some sheets with a few things on it. If you do not have these sheets, I have more up front here. These sheets contain:

Vocal exercises and warm-up, body performance tips, some additional performance references, and some good examples of some of the concepts we talked about today. Since many of these things are copy written or take too much time to show you, I couldn’t pull out the YouTube videos, but I’ve included a list of links for you to check out.



 

Questio n s??  
 

Presenter
Presentation Notes
Any questions?

If not, come up, grab some performance resources at the front. I also have some business cards if you think of some questions later down the road and want to shoot me an email. 
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