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- CHAPTER I
INTRODUCTION

The educatlon ol dependent children of militarxy
personnel has long been a problem of the Ammy, Navy, and in

more recent years, the alr Force. Wilth the Unlted statas

armed Iorces stationed around‘tha world, this particulax
problem becomes incresagsingly importaﬁt as a morale factox,
The serviceman who must spend upwards of three years on
forelgn soil or fay-flung possessions must be allowed to
bring hils dependents with him. with the arrival of school-
age dependentsg, the astablishing of slementary and
sgecondary schools by the aymsed forces becomes & necessity.
Under present Defense Department poliey, the establishment
and malntenance of dependent schools command a priority
gecond only to millitary defense oxders.

A8 the United Statey Army enters its tenth year of

operatlion of depesndent elementary and secondary schools in

farope, 1t is Important thet a history of this orgenization -

togaether with a dssceription of its operation be made avail-
able. The lack of offlcisl historlcal records by the
organization makes the completlon of thls study much more

impoxtant than had been originally enticipated.




I THE PROBLEM

Statement of Lhe purpose. It was the purpose of

this study to provide an historical analysls of the United
States Army's dependent school progrem in Hurope in opera-

tion since the summer of 1946. A second, Lthough equally

S NP . S % SO e 82 . P Yy

important, purpose Ior the study was o provide & descrip-
tion of the organization and administration of thasé
schools in an affort to acqualnt educators and interested
Jay-personnel with the dependent schools program in

opsxation today.

fmportance of the study. The gensral lack of

information sbout thns history of the depsndent schools in
fﬁurape coupled with the faet that these schools ars now
enterling thelr tenth year of operation makes an hlstorlcal
study of the organlzation both interssting and valuable.
Careful Ilnvestigation has revealed that there have been no
studies made in the aresas covared.

Qu@aﬁiens that arose priox to ths beglinning of the
study were: How lorng have these schools been gstablishedsy
what made 1t necessary to establish dependent schools in
Burope? wWhat were some of the many problems met in
establishing these schools? How are the schools organlzed

and administeredty What means are used for finanelal
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support of these schoolsg? These are only a few of the
many questions considered by the investigator, As the

sbtudy progressad, additional problems arose.
II. DEPINTIDIONS OF TERMS ULED

Appropriated Funds (4F). Those funds approprlabed

by Congress for speclfic purposes.
GOMNAVGER. Commander Naval Forees Germany.

COM 2o Undted States Army Communlcations Zone, a

chaln of military @Stﬂblishments stretehnlng seross france.

DeXole Dapendents Eduecsatlon Group. The centyal

headquarters to whleh all schools are responsible.

L.8.0e Dependents Educatlon Organizatlion. The
elvilivn-staffed brench of D.B.G, responsible for the
administyation of the schools and supervision of all pro-

faagional personnel.

D31, Dependents gehool Detechment. The military
supporting unit for the dependents school system. Primary
funetlon of thils upit is to prévide logistical and material

support and to budget funds for opasration.

D.S.S., Dependents gechools Service. The organization

arigiﬁally assigned the responsibllity for the operation of




United States Army dependent schools in harops.

EUGOM,. Huropean Command., A Unlted States Army

command ,

8]

G-1. Tie military deaign&tion for the personnel

branﬁh.

Go.G. xatings, Ratings used throughout Civil service

to determine pay scale to be followed by the crganizstion

employlng the individual.

Hon~approprlated funds (HAF). Those funds ralsed

by obher then Congressional appropriation.

NATO. The North Atlantic Treaty Organization is

referred to a8 NATO.

=3, The military degignation for that branch that

concerns itself with plens and operations iy 5-3,

B=4, The mllitary designation for that branch

that concerng itsell wlth supply 1s S-4,

SHAPE.  The abbreviated Iorm of Supreme Headquarters

OSSO TN

Allied Powers Rurope Lls SHAPE.

That. A branch of DJE.C. responsible for teacher

recrultuent, assignment, and welfarxa is TRAW,




H
USBAFE, The designatlon [or Unlted States Aly Force

Burope ls USAFR,

USAREUR. The designation for United States Army
Hurope is UBARBUR.

ITL,  PROCEDURES, METHODS, aND TRCHNIQUES USED

distorical records. The muﬁt'compl@t@ source of
histoxical jnformation available in cowpiling the blstory

of the dependent schools program was the Heport of Qpera-

§§g§§ ecvaring the perieds Lrom 1946 through 184&, These
records vere made avallable by the Headquarters, Depsndents
@dueatian Organization in Karlsruhe, Germany, and were very
uselul in providlog accurate information about the lnitial
organization vath@ program and of the many vroblems
ancountered. ,

Tne filss of the USAREUR Historleal Division, also
located in Kaﬁlsruh@, vgre made avellable for source
material. while no separate historical reporits were mude,
mueh inbteresting information wag present, particalarly in

the gonual Narrative Hepoxrts Loy Hesdquarters EUCOM/USARLEUR.

Pariodicals and publications. Several articles that
had appearsd in professional Journals wers relerred to,

together with items eppsaring in the Army nswspapsy, fiars
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and gbripes, Huropean Hdition. Primary source of material
used was the TRAW branech of Headquarters, D.B.0. and thé
Civillen Personnel Branch of the United States Army.
Recruitwsnt bm@kl@ts and orientation brochures were used

from both of the above branch@s.'

Parsonel iuterviews, pProbably the most valuable

gsourge of information vwas @@rsanal-intﬁrvi@ws. Many of
the orlginal plonser faculty that arrived in 1946 are
8611l in Burope, elther with the Army Dependent Schools,
or with the Aly Foree Sehools, Richard dMeysring, who helped
organlize the Amy Depsndent Schoels Program, provided much
valuable lnformution snd materisl for this study. He is
noew Chlefl of Secondary Schools for USAFH,

buring the course of this invastlgation the invese
tlgator intervieved several members of D.E.C. staff, school
princlpalis, and teachers who had been vorking with depen=-
dent schools fLrom lts begluning, or who had arrived one
thrae years alter the organlization ccmmenced operation,
Beecsuse ol the $ubjéctive naturs of parts of the thesis,
individusls interviewed were asked to verily, refats, ox
sdd bo information gathered from the study. Thiz was
perticularly valuable in providing & composite pleture of

the early operations of the deperdent schools.
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Personal experlences. Supplementing personal inter~

views &s a valuable source of information, the
lavestlgator's experiences obtalned whils principal of the
Metz (France) American School during the school year
1965-1.954 provided an opportunlty to learn of the problems

that are sncountered in schools loecated in France which

seldom arlge in schools loocated in Germany. The Metz
American sehool comprised grades kindergarten through
elgnth, end had an enrollment of two hundred.

u The agslgnment of the lnvestigator to the Keiser-
slautern Amerlcan High School as assistant principel during
the school years 1954.-1956 provided an opportunity to
gtudy the opsretion of Kalserslautern junlor-senior high
school during its fourth year of operastion in the dependent
schools, Rasldent hells for boarding students are in
operation at this school. ‘fhe enrollment approximates
slx hundred fifty students, grades seven through twelve,

‘Admini&traﬁiva gxperlence. In schools in the States,
which was valuable in providlng comparisons, included aﬁ
assistant principalship, working direetly under the
superintendent at the Fraltrldge Elementsry School in
Hacyamento, and twe years se bhe princlpal and district
guperintendent of the Weverly E&amantﬁry gehool Distrlet In

Btockton, Callfornia. Both of these schools verse




kindergarten through elghth-grade schools, the former

having an enrollment of approximately twslve hundrad

studentg, while the latter had about three hundred seventy-

five studenis.

IV, SUMMARY OF THE IHESIS

The thesis will cover the higtory of the Unlted
States army depsndent schools in Germany and France; the
organization énd sdmindstration of the dependent sechools;
a descriptlon of the programs offered by the dependent
schools with information concerning school personnel; and
& Final chepter of Summary, Conclusions, and Recommenda-

tions.,




CHAPTER IX

A HISTORY OF THE DEPENDENT SCHOOLE IN
GERMANY AND FRANCE

L. MILITARY ORGANIZATION IN BUROPE

SO Serioan

I order o understand
system In Gormeny and France, it becomes necessary Lo have
some knowledge of the ressons for the establishment of
military bases ln Germany and France. The location of
American forees In Germany was, of course, a dlrect result
of the defeat of (ermany and the Axls Powers in VWorld wax
il. OConstebulary and occupation forcees provided the
mejority of dependent chlldren for the school system, while
othax goverum@ntallag@nci@s, such as the Stste Department,
Information Sarviee,,justie& Depurtment, and Oraves Regls-
trabtion Divisien; ccntiibuﬁ@d students to the newly formed
sehool system,.

1a the summar.of 1950, Unlted states Forxces in
France began the orgenization of & new line of communications
for the @urpcse of furnishing additvional supply channels
for the forces in Germany and for the purpose of providing
an albernate supply line in the event that the North Germen
Gommunications Line (Bremerbaven Port of hmbarkation) ware

to become unavallable., The USARBUR CON 2 (Unlted sStates
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Army Turope Communications gZone) headguarters are in Orlesns,
gbout seventy miles south of Paris. There asre four subor-
dinate commands; Advance Sectlon in the Northeastern pPart
of France with Headquarters at Verdun, Base 3esctlion in the
Southwest of Francs vwith Headquarters at la Rochelle,

Orleans Ares Command in Central France with Headquarters in

Qrleans and feine Area Commeand with Headguaxters in Paxis.
The Unlted States armed forces components in Furope are
under the command of the ﬁ@mmanﬁex*in~Chiéf United States
EuxOpéan Command., This command aompri&aﬁ the thres ser-
vices, Army, sly Force, and‘wavy. The H@aaquart@rﬁ of  the
United Stebtaes Forees in HBurope (BUCOM) 1s located in Paris,
while the Headguarters of the United Stabes Army In Europe
(USAREUR) 1s located in Haiaalbaxg.l SHAPE (Supreme
Headquarters Allied Povers Hurope) have technleal coantrol
over BEUCOM in the defense of Burops. Flguare 1 shows the

lines of organlzation,

11, BARLY PHEPARATIONS FOR DEPENDENT BCHOOLS

When the fmerican Army and milltary government

oceuplad Germany in the spring of 1945, it was recognized

Lunited states Army, Civilien Personnel Branch,
Communications Zone USAREUR, Jo You'ra Hew In France,
Orientation publicatlon, Orlesns, France, p. .




¥orth Atlaniic
Treaty

Organization
BA_%

Anpxem@ Head=

Uo;:}. giz
N, -
Foress
NATD Basas : Eﬁﬁﬁﬁ

* l |

Joint
Military United Stabes United 3stataeg Commandsr UsDe
a88, Groupd : : Forces Yaval Forces
USAFE fermany
Ares Rhing River
Lommands . Fatrol
Bremerhaven
‘Ferdt
12%n 3zd 17th 7100tn Alr Betex
iy Foree nir Pores iy Force| |Suppord ?brces
Group Buzs=FTo
MILITPARY CRGABIZATION FORCES IN EBURCPE

}__-



that the occupation vould be of long duration. Also
recognized vas ths problem of bringing depsndents ol mille-
tary personnel stationed ia Germany to Join thelr fathexs
during the fathers’ tour of duty. The degislon to admnlt
familles of members of the occupation forxces to ths Unlted

gtates Zone lmplled thet educationsal facllities would be

provided for minor depsndents.

A survey made by an offlcse of Morale Branch, G-l
(personnel) Division, Headquarters, Unilted Stutes Forces
Earopesn Theatex, in September 1945 indicated plannlng forx

“ 8 sehool system should be started at an early date and

would encounter difficulties arlsing from lack of data upon

which to base reliable estimates of number of pupils and‘
- cost pf the pxcgram,a Nothing much uwas done to set up the
program until February, 1946, when the responsibillty fox
preliminary study was glven to the Theater Chlef of the
Information snd Rducation Program. Tals resulted in the
first plan for the orgenization, curriculum, and Ianction
of dependent gchools. By March of 1946 a susll stefl was
at work ander the I & B (Information and ﬁamc&tion) Braoch

of the Theatexr produclng the plan that would eventually be

By/sgt. Frizelle UGeble, The Second Year, Vol. III,
Oceupation Forces in Burope Serles, l94o-47, Olflce of the
chief Historlan Buropean Commsend, Frankfurt, Germany, 1947,
Chapber 28,




13
éeeepﬁed as the basle plen for the dependent schools.
Aftey the plan had been submitted to Headguarters United
States Forces Huropesn Theater, 1t was generally agreed
that further planning and operation 6f the depaendent
schools Sneul& be placed undsr a speelsl stafl of Ul

(Parsonmmel ) Bivisiom.é

Familles began arriving in Euarops in the spring of

1946, Meny children were enrolled in private schools in
Switzeriand until the dependent schools opened. In
Qatober, 1946, the schools opsned and have baen function-
ing since thet time. Virgll M. Rogexs, in hils report to
the North Central Assoclation of Colleges snd Secondary
Schools in Mey of 1947 summed up thelr besgimning when he
S wWyobet

These dapendent schools were organlzed in &
critlical emsrgency to meet a peculiar educational need.
The struggle to get personnel, stefl, plant, lnstruc-
tlonal matax)als, including vooks, is a most intsresting
story end one filled with Ilnstances of overcoming
insuperable difficulties,.

The military ordex sctiveting the Dependents School

servies (D.S.5.) on May 4, 1946, was General Ordsrs Numbsr

Spapendents Sehool service, Report of Qperations,
Period 1 July to 31 Bucembv 1946, Po Lo

4V3xgil M. PRogers, "Report of Hvaluation of Amexican
Dependent Secondary &ahnols in Gérmeny,® Report %o North
Lgﬁ%xal Aa»eniatioﬂ of Colleges and Secondary mchoal,, May ,
1 R




128 of Headquarters, United States Forces, Huropsan
Th@aﬁar.s In additlon to elementary and secondary schools,
the stelf sections vere responsible for plaming kindex -
gaxrtens, school libraries, and a health service to
supplement the educational. progrem. A subsidiary function

of the organlization wag to provide advisory service on

privabe schools and colleges in Switzerland and other
European countries, Another alm of the dependent schools
was to supply Germen sducators with a medel Amerlcan school
system In action to be used in thelr efforts to reorganize
and democratize the Germen educational program. For bthis
reason, 8ll schools for depsndanis were bto be nade aveil-
able for observation by Gorman teachers and aqmﬁnistx&tar&ae
| Infommatlon avallable Indlcates that the small stall
that made up the Dependents &chool Sexvice did an outstand-
ing Job in setting up the orlginal school system., The
recrultment of teachers, thelr orlentation, the support of
the individual wilitary post conmanders proved to all that
the program would be & success, In support of the above

/

Bgeneral Orders Number 13%, Unlted states Forces,
furopean Theater, Appendlx A, page 88.

8gliver J. Frederiksen, The Americen ] 1i31taxz,0ccu~
pation of Germeny 1945-84, Heodquaxters united oLates Army,
HOrope, Historical Division, 19563, pe. 127
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statement, Virgil M. Rogers veported:

The instructional mateyials and equipment axe
adequate to meet the needs of instruction for all
coursas offered. It is true that for several months
after school started the facilities vere greatly limited,
but the administration and facalties have shown great
ingenulty in ruaning down and improvising furniture,
aguipment and supplles. The Army has been most cooper-
ative in 8ll these undertekings. With ths power to
requisition from any source, bobh glien and domestic,

be S e N

Wig essential needs hmve heen metd’

A publicetion by the USAREUR Historilcal Division®
listed the two particeular - -acnhlevements of the Dependents
sehool sSexvice ag the cx@atiem of & Garman lLanguage bextb
with materials for the elementary grades, and the abiliﬁy
to satisfy the demand for asmsrican-typs school supplles wnd
furniture, thus reducing costs and shipping Sp&é@ raquire=

ments.
11T, ALVISORY SERVICES FOR Sulsg SCHOOLE

- Realizing that many parents would wish to send thelr
ehildren to private schools with established reputations,
the Dependents School Service prepared an lnformation letbex

on Juns 27, 1946,° This letber included o list of Swiss

Tpogers, op. iy Do Bo

8yraderiksen, 10g. cibe

9L0tter, Hewdquarters, United States Forces REuropean
Theater, June 87, 1946, File AG 360 GAPw%GG,‘Snbjeatg
Fducational Jlucilities in Sulbzerjand, signed Peter FPaters,
Lte Goke, AGU, Asste All.
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schools thot accepted Amexrican students for admission. It
included thirty-seven schools, wilth addresces and ages ab

whlen they would admit students., JNntltled pducational .

Fagilitles in Switzerland, the letter stated ln parts

fulss publle schools aye not in & position Lo
xe@aiyﬁ English-speaking students for want of Englishe
speaking teachers and Hnglish text-books. However,

ovey two huandred private schools exist in switzerland
for boarding students. o «

The currlieule of thyse schools range from those
which are excluslvely for kindergarten pupils, prlusyy
puplls, or secondary puplls, to currlicula which include
all of those categories,.

In. reasoning why the Army should set up thelr oun
dependent schools rathsx than sducate thsir ehildren 1n
sehools of forelgn countries, it must be recognlzed that
both Frence and (ermany suffered severa damage and were
hendicapped in providing educational facilities for theix

oun children.
IV, FLANS CONSIDERED FOR SUPPORT OF DEPENDENT SCHOOLS

Durlng eaxly plenning, no problem gave greaber
dirficulty than fipnbnce. Formal reguests for funds were
sent to the war Department by the Commander-in-Chief, United
States Forces, European Theater in April, 1946, with the
resulting reply that no Appropriated Fands were availeble
(funds appropriated by Congress). The racommendation was

meda that funds be used from the Central Welfare Fund.
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(inhis fund is Non-Approprisated money, or money derived from
othexr than, Congressionol appropriations.) After careful
investlgation, 1t vas declided to obtain the money from
tultion chayges and from profits obtained from the Class VI
(sale of llquor) Fund. Thus, in the first two months of

operation the Dependents School Service was placed on &

f@éaible though temporazxy financlsl pasis. C Appropriated

- Fands have been avallable since the ¢nd of the firet year

Gf-op&ia%iaﬂ.
Ve KINDS OF SCGHOOLE AVAILABLE TO DEPENDENT CHILUREN

The type ol school available to ih@ majority of
dependsent children living in Germeny and ¥rance 1s the
alementary school. With the policy of establishing an
alementary school vhere ten students of slementary age
reside, this‘typa ol school is made availlabls to almost all
students,
| Secondary scnéola‘ar@ established in sreas that can
best serve relatively lsrge numbers of stulents. In order

to provide secondary education for &ll students, provislons

‘are mads to house students unable to commute, in resideny

~ 0papendents schools Service, Report of Oparetions.,
Pariod 1 Janusry to 30 Juns 1947, D. Ye
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halls at strateglcally located high sahﬂols. Figure 8 and
Flgure 3, page 20, ghow the secondary school feeder plan to
indlcate the séeamﬂéry schools serving varlous sreas in
Germeny and France, | |

Kindergarten training is available in most of the

elementary schools; however, Congress does not appropriate

funds for thelr opsraition,and the esteblishing of & kinder-
garten In an glementary school requires: avellabillty of a
Jocally hired teacher, availabillity of Non-appropriated
Punds, and sufficlent number of kindsergerben pupils.

Correspondence courses ays provided fox those stu-
denits who are too aiﬁtaht from an elementary school, or who
do not desire to reside In & resldent hall at a high

school. Calvert courses are used for elementary students,

while the University of Nebraska furnishes correspondence

couyses Lor secondaryy school students. As of Qetober 26,
1965, there vere ﬁwanﬁymaight gtudents in além@ntary and
fourtean im sacondayy school coirespondence ¢ourse pmcgr&ms.
In addition to the above schools, a number of
Amerlesn elementary and secondary school stadents attend

public and private schools in furops. The USAREUR

llpependents Sehools Detachment, 7755 Army Unlt,
USAREUR Seghools Zarcliment Reporl, October EBH, 10050, pe 4.
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Enyollment Raport for October 28, 1955 listed one hundred
fifty-five elementayy and secondary students attendlng
suech institutions.
CSummey opportunity schools are maintained at many
@iemantaxy and a Tew sgcondary schools to enable those

puplls who have been retaryded in thelr work by being oub of

school for long perlods to improve in their class work,
ﬁléésag are kept small and only those students who can
~profit from this instruction may abtend. The length of the
sesslon s slx wasks. 7These have been ln opsration since

1951,
VI, GRO4TH OF 0¥ DEPENDENT SGHOOLS PROGRAN 1946-1956

- Sghool yesy 1946-1947, after mach hurried prepara-

Glon end procurement of persennel, the schools in the
oceupled zone of Germany opened onzﬂetobar 14, 1946,
Thirty-elght elementory schools and five hign schools ware
in session on opening day. Other elementary schools were
opened as the school population reachsd ten. The Tlve high

schools, located at ?rankfart$ Heldelberg, Manleh,

lﬁD@p@ndﬁntﬁ fduecatlon Group-Dependents RBducation
Drganlzutlion, ﬁxinmazmngggi(ﬁaamadayy school annual fox
USARBUR high SCNOOLISJ, 1906, Pe 15
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irlangen, and Berlin, served the entire Unlted States
Zone 40 S

It is noted that of the orlglnal thirty-slght eleme
entary schools aestablished, thirty-two were althoel one-op-
two~bgacher schools. Four others werg cpeiatad with high

$6HO0LS o4 Kindergartens were establlched in Bexlin,

Hrlangen, HmchSt, ﬁunich,‘amﬂ Raegensburg after 1t vas
announced that funds were %o be made available for theiy
supportetd There wers 2,781 pupkls enrolled and 146
teachers, including kindergarten.t® puzing this first year
of opesration, taachaxs'm@ra amployed on one-year contracts
and all students pald btuition hused upen the raunks ox

rate of thelr sponsor.

gehool yvear 1947-1048. Sbtudent enrollment and

numbeyr of faculty continned to incrsssa., By June of 1948

L8pgport of Operations, 1 January to 30 June, 1947,

Poe Te
14;§§§.§ DPe 8.
1ﬁ‘ﬂtﬁer, Headgquarters, Unlted States Forces

Haropean Theater, November 14, 1946, AG 358, (3AF-AGO,
Subject: Klndergarbeon program. ‘

0naport of Operations, L Januavy to 30 June, 1947,
Pe 1bBe ,
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the number of teachers had increased to 184 whllse the .
total number of sbtudents in kindergexten through twellth
- grade increased %o 5,825.17 the ssecondary schools were
visited and lnspscted by a weprescabative of the North
Gentrel Assoclution of Colleges and Secopdory Schools and

aceredited by thet organlzation.l®  fhe high school

originally locgataed In the unlversiby clty of lrlangon uas
relocated in Hurnberg. The slemenbury scihools nuabersd
forty-one, while the secondary schools totaled six, ‘The
nevw high school was located in Bremen sarving that olly ad
the Port of Bremexhaven, ‘This school began operation on
Novembaer 17, 1947.19

By September, funds appropriated by Congxess becane
avallable fox the opsration of dependent schools, (lass VI
funds ware no longer regquired Go run the schools, and
tultion vates were substantlally reducei. Teachers were

placed under Clvlil Service snd the yesr-by-year gonbract

LTpapendents Schools Service, fenort of Operations,
Period 1 January to %0 June, 1948, pe S.

Yo1pid,

igﬁximmexungen, ODe gltey, Do 9%

prae s




was @lininated,20 |

 witn the opening of the academic yaar\i9@?«&&§ the
lncreased numher of Qnildran necessitatod afreorganizatisn
cf“tnav@ﬁucatianal systen, rasulting in the trsnsformation
| of the Dependents School: Service into a Dependents Sehools

Detacmm@nt.ﬁl

gehool year 1948-1949. Durlng the third year of

opexations, the number of teachers increased to 261 with a
total of 4,839 students in kindergarten through tuelfih
grade. Fifty-thres elementery and seven secondary schools
were In operation. wieshaden high school opened Jangary 86,
lﬁqa.gg This year marked the Lirst ysar that psrsonnsl
were hired for the speciflc task of supervising dormitories.,
The policy of opsning schools where ten or mora
puplls were located, anﬁlclcsing thom when the number dropped
belovw fen, hes affecbed elementary schools only. It is
noted, hovever, that in September of 1946 the high sahoei

located in Bromen moved to the Port of Premaerhaven, some

“0peport of Operations, 1 Jenuary to 30 June, 1948,
Do Te

3l§mad@xiksen, ops Glbe, po 128,

. B F L5
Bwﬁxinnwxmnﬁan, Ope Gite, po B44,
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forty miles Northwest of Bremen. This was because the
majority of students of high school age resided in Tromere

havern.

gehool year 1949-1950, A major increase in stulents

and faculty came during the 1949-1950 school year when the

2_.£% 5.

Wik vy =geven ond
the high school number ramained at seven. & total of
7,816 studsnts viera an@aiiéé;fxam,kihd&r sartan through
bwelfth grades, Teaching personnsl numbered 319, while

- H . Pl
adninistrative stafll numbered f@rﬁy~seV@n paxsoma.@é

gchool yeay 1900-1801, In the fall of 1950 the

Urlvwr«itJ of VHXJldﬂﬁ openaed & small rmsl@amt college in

B& i year was

Munich in cooperaticn with the command.
significant in the opsratilon of dependsnt schools in Burope.
With the newly formed Qommunications Zone wtp@mcn¢ﬂg

aeﬁoss France, the statlioning of troops alown this line and

the arrival of thalr dependenis necessitated the establish-

ment of several elementary schools in France. The flrst two

of these schools placed in operation were In Parls and

Epependents Sehools Detachment, 77955 ﬁxmy Unit,
UBAREUR ‘cnoola fnroliment Reporih, Juna, 1860,

“Qymader¢Ksau, ops Glte, po lﬁ&.




Verdun., There were ons hundred fifty students in France ;
in 1950,%9 o

The total school enrollment in June of 1951 was
8,746, A botal of sixty-five schools comprised the S
system, with fifty-nine of them beling elemenbary schools. -

Three hundred sixty-siy teachers were employed and soma

fifty-Tive parsons wers assligned in various aﬁministr&tivel
and speclalist cat@goriesogﬁ

In 1951 there were forty-two Parent-feacher Assccl-
ations in operation in Germany and France with several of
then holding m&mb&fahip In the Natlonal Congress of Parxents
and Teachsrs. The Baropean Command Parent-Teacher Council
was organlzed in 1961,87

Summer opporbunity schools were established in June
of 1961 for the purpose of providing an opportuniity fox
those children who missed an exeaessive numbsr ol school
days through lnvoluntsry moving with thelr parents, bto

bring thelr work up to satisfactory level. Tnls also

28(eadquarters Buropenn Commend/United Stabtes Army |

Furope, Anausl Narratlve Hepor® 1900, USAREUR Historlcal
Divislon, furopesan Command, Mereh 10, 1900, pe. 8%

gﬁmapamd@mﬁs Sehools Detachmant, 7755 Army Unit, j
USARSUR fchools Inrollment Heport, Juns, 1981, ]

gvﬁxinn@ruggen, Ope Clbe, De 415,
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provided an opportunlty for teachasrs to work durlng a
paxt of the summer. Obher teachers hed the opportunity to
attend workshops as summer duty,.9® Approximetely five

hundred German teachers visited the scnools during the

year <9

Sehool year 19bl-190<, During thls llscal yesr all

Department of Defense students vere budgetsd Lor al a rate

of §800,00 per studsent with a total budget of §2,605,8%6,00,

The numbsr of schools in Germsny and France lnoreased vary
rapldly during this school year., Highty-two schools were

in operation ln June of 1Y%E, an lncrease ol seventesn

over June, 196l. Of this total, sevenby-four wers alemen=

tary schools. A studénﬁ anrollment, kindergsarten througn
tuelith grade totaled 9,598, Personnel smployed by the
system totaled H09, with,&ﬁﬁ employsd as beachers. Foux
dormitories locabed in Germany housed 30 students.®® 4

nev high school wes established in Peris, while in Muanlch

SUurinnerungzen, op. ¢it., pe 13,

Lot

- B¥pnngel Narzative Repert 1950, Ope Glbe, pe 6.

30pepandents Schools Detachment, 7750 Army Unlt,
USAREUR gehools bnrollment fHeport, June, LObZ.




ﬁh@ high school students moved into a neuly constructad
mcd@rn bullding . 2>

Buring most of the school year the schools vere
Operated Dy the 7755 Dependents Schools Detachment. On
November 15, 1961, after eriticism by the Worth Central

Assoclation of (Golleges and secondaxy schools that,

tprofessionel educators in charge of the school program

were subject to militaexy cantrol at & subordinate lavel, 198

the Dependents Hducation Ore mﬂlaatiﬁﬂg &t&fj@a by

profaessional oivilian‘p@rsennal, wae organlzed and given the

responsibilities pertaining to sducation formexrly held by

the Commending Officer of the Dependents Schools Detache
ment. Under staff supervision of the USAREUR Personnel
and Administration Division, the Chisf of D.R.0. veports
dlirectly to the ¢omm&nﬁex~inw0hi@f, Unlted Stataes Army
Turope, The Dependents sichools Datachment remained as a

loglsticel support agency of ths dependents education

program. At the same tlwme, the UoAREUR Board of Hducatblonal

ﬂ”:z:inn»smnum, ope elbe, ppe 216, 3LL.

3gﬁaadqum1tars Kuropean Command/United states Army

Barops, Command ﬁapoxt Lmb Historical plvision, Uﬂitua
Btatas Axmy Buropa, ﬁeaamhux 14, 3%05 Pe LY

U S
i
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Advisors was established to advise the Commender-in-Chief,

USAREUR, wlth respeet to the operation of the gducation
prcham.gﬁ , |

The heavy turnover of Ameylcan personnsl wag still
a continulng problem. The annusal taraover in American

- beachey personnel was approximately 30 per cent as compared

to 1&’par cent Lurnovey in German smployeas. Movement of
students from one area and school Lo another area and
school resulted in a surplus of books for the first school
S and 8 shortage of boéka for the sacond, Frequent changes
in key personnel in the supply branch &lso hampered effice
lent operation, bui by the end of 19568, most supply

~dirfficulties had been correated o4

fchool year 1958-1955. Continulng the upswing,

gnrollment reached a new peak in June of 19855 when there
were 15,446 students enrolled ln classes from klndexgextaen

through the twelfth grade in one hundred schools located

throughout Franca and Germany . 0f these, nine were secondary

: sehoals‘anﬁ-a'total of nineteen schools wera loeated in

france, To caye foy these schools, 759 people were employed,

331pia. - B41pid,
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of whom 682 were teachers, elthar full or part-tlme. Foui
high school dommitories housed & total of 456 sscondary
students who were unabls to commute to school. ™ The opene
ing of & new high school in Kelserslesutern, Germany, sige~
naled the besglnning of the military build-ap west of the

Rhine River whlch was a result of politlcal developments

in Communist Russia.

fenool year 19863-1964. In the Liscal year 1955 the

funﬁing operation of the dependent schools became more
complicated, The Aly Force began operation of several
schools in Burope and It became necessarxy for svach service
to budget for its oun funds, To faailitaté;mattarﬁ, CLosH s-
seyvice asgreements were slgned to cover th@ztranaf@r of
funds, Under these agreements the Alx Fere@‘énd Havy
‘allocated the aémg amount per pupil as did the Army and
agread to meet Army levels in the @vént the Army ilnocreased
its allocations.o0

student enrolliment by June of 19564 had reached the
total of'EQ,&Q& Lrom kindergarten bhrough twélfta grade, A

total of 1,067 teachers were sngaged ln Instructing

BOpependents Schools Debachment, 7756 Army Unis,
USATNUR Sehools Lnrollment Report, Juns, L0563,

Bﬁcommaﬂg Report, 1952, loc. clt,
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students while 1P5 persons were hired to carye for the
administration and supervision of the schools. A total
of 106 schools were ln operation in the two countrles. Of
thls total, eleven wsle secondaxy schools.  Thls yeaxr saw
the 1argest number of elamentary schools ln opsration in

the hlstoxy of the nganiza%ian.ﬁ7 Figurs 4 lllustrates

the grovwth of the elesmentazy schools,

New hilgh schools were sstabllished in Wurzburg and
Stutigart, Geimany, and in Rechefort, France. The high
gchool ab Wiesbaden and saveral elamentery schools were
transferred to the control of the Alyr Force with thelr
headquarbers at Wiesbaden.®® During the sammer of 1953
there were twenty-five summer schools In operation. Thexe
were no kindergartens operating in France during this

periado39

Sehool yesr 1964-1955. A total of 105 schools were

in operation during bthe school year Jjust completed., Tuelve

of these wers gecondary schools. JHnrollment fox the fixst

37pependents Schools Detachment, 7756 Army Unit,
USARBUR_Schools Hnrollment Report, June, 1904.

38ngpendents Hducatlon Group-Dependents iducation
Orgenization, Erinnerunzen (Second school annuel for USAREUR
high schools), LoD

39gommend Report, 1952, logc. cit.
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time in the history of depandent schools dropped, but only
glightly, to 28,5686 (see Flgure H). Foux hundred ﬁigbmyw
four secondary students were housed in six resident halls
at as many high schools. One thousand one hundred fouy
teschars and tesching princlpals vere employed, Adminige

tratlon and supsrvislon assignments accounted for one

hundred ocosltions; other personnel, speclalists, llbrarians,
resident hall supervisors, student counselors, clerks, and

saaretaries added 119 amploye@s.40

Sehool. year 1955-1966. Statistlcal reports for the

curyent yeayr of Gependent schools operation were obtained

from the October, 1965 USAREUR Schools Enrollment Repoxb

in contrast with the previous figur@s being takan Lfrom the
Jane report, |

Total pupll enrollment had risen to an all time high
of 33,554 from kindergarten through the twelfth grade. One
hundred aiaht schools were needed to sducate this numbex
of dependents, with fourteen high schools snd ningby-foux
glementary schools in operatlon., Heventy-onsg elementaxy

and sleven ssecondary schools were located in Germany, while

40nependents Schools Datachment, TTH0 Arvmy Unlt,
USARBUR Schools Enrollment Reporl, Juns, 1966,
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tuenty-three elementary and three secondary schools ware
bparaﬁing in France. New high schools were established at
Augsburg and Eaumnéldarg G@rmany. Tve doxmitories were In
epar&ﬁion housing 52%:b0ys and glrls of nigh school age.
The number of teachers and librariasns reached & total of

Ley4lbe This number inciluded German and French psrsonunel

employed as teachers or librarisns, Administrative and
supexrvisory persoannel numbered 217,44 Flgure 6 shous Uthe
inerease in teschlng personnael in USAREUR dependent schools

over its ten-ysay period of oparation.

Qlﬁapandents jchools Detachment, 7755 army Unit,
USAREUR_Schools Enyollment Report, Octobex, 1950,
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CHAPTER III
ORGANIZATION AND ﬁDMINXSTR&TiQN OF DEPENDENT SCHOCLS

| This chepter will be concerned with the organization EE—
and administration of the Unlted States army Dependent

Senools in Germany and Francs. The structure will be

prasaented from the headquartaers oxganizaticn‘dcwn through
the individnal sahoqu 0f much use in the compilation of
this infarmatibn wéra the Administrative Regulations for
UCAREDR Dependent 8Schools, the many brochures and pamphlets
used in the teacher oxiémt&ﬁion program with dependent
sohools, and the lnvestigstor's sxtensive exporience with

the organizetlon, both ln the slementary and secondary [leld.
I. HEADQUARTERS ORGANLZATION

The hsadquarters organlzation for the &apand@ﬁt
schools has grown steadlly with the school system. From a
small staff of people with little to work with, but with
muach luagination, it has steadily developed into & complete,
smooth-operating organization, with speclalists for all the
' méjar fields. Comparabls to the organlzation of the county
superintendent of schools office in California, it possesses 7
all of the facilitles avallable in county offlces, Head- —

guarters 1s mede up of the Dependents Bducatlon Group, a
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subordinate command reporting divectly to the Commander-
in-Chlef, USAREUR. 1Its present chief, Dr. Eerl R. sifert,
ils slso the Director of the Dependents Fducation Organiza-
tlon, the branch concerned with the education of dependents.
The second branch is the Dependents Schools Detechment,

which Is the military counterpayt of the Dependents fduca-

tion Orgenization, =nd who aye concerned wlith the supply,
budget, finance, and maintenance of records for the school
system, Thelr present head ls Lbt. Colonel fouls J.
Aeblescher, a'form@r afucator with twe degrees ln Iducatlon
from Syracuse Unlversity.,

Comparison of the organization chart for the old

Dependents School Sexvice (1948) with the organlzetlon chart

for the current year of Dependents Educatlon Group
(Figmr@ 7 and Flgure &, page 40) lllustrates the lncyesge

in services ol headquarters.

ﬁ@paﬂdénts Kducation Oyganizetion. Under s eivilian

divector, D.T.0. prepayss the ecurricula for all schoolsy

recruits, omploys, assigns, snd adminlsters all professional

personnal; malntains a favorable publie relatlons program;

and makes policlas and preparves professlonal publicatlons,
DelleDe includss:

1. Dixector-~who serves, also, as Director of the
Dependents fducatlon Group.
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Ze Depuby Director~~assists the Director in all
DeBals functions,

de Fdueationsl Speciallist for Secondary Schools-~
responsible for all acedemic affairs at USAREUR high
gohools.

4, Bducatlonal Speclalist for Flementary Schoolgwe
responsible for all academlc affalrs at USARKUR
glementery schools,

o

— b, stali Libravivn--responsible for organization
and maintenance of all librarias.

.64 Guidance Services--rasponsible for child guldance
and educational testing program.

T. Audlo-Visual Alds, Correspondence Counrses,
Muslce-responsible fox all audlo-visuanl aid materials,
correspondencs courses for children not sbttending
sc¢hools, and the masic program at all schools,

Be 2taflf Ghudles Anslyst snd Publications Writer-=-
prepares all stalf studles, publications and publie
information,

9, Teachor Necyultment, Assigument and Welfare
Section-~pergonnel administration for all professional
Americen smployees.

10, Superintendents of Schools--five superintendents
for sach of the flve gsghoel aress represent tha
Director in the fleld.l

Dependents cchools Datachment. The primary
funetion of D.8.D. 18 to provide the schools with loglg-
tleal supply support, and to budget funds for the operation

of the system of schools, D.f.De lncludes:

Tt conn s el
TGbedf Shudles end public Information Offlice,
DEG-DEO, A Peschers Tour in USARKUR, 1954, pp. 14<15.
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e Qommanding Officer wnd Deputy Gommanding Officarx.

Boe A guﬁant~~95pendants liducation Group office
administrator,

3. Plans and Operation (S-5)--compiles and analyzes
gtatistical informatlon used to aetarmima future
sehool requiremants,

4. Dudget and Fiscal-~budgets all funds for school
operations. Pays salaries of all noneapproprlated

Tand employees.
Be Supply (S«4)--procures, shtores and distributes
all school squipmont.o
II. THE INDIVIDUSL SCHOCL

Mejor plans and pollcles and a certaln smount of
detalled work are prepared by Headquarbters, Del.G. Other
functions within the school system ars the raspon&ibility
of the installation Commanding Officer. He must see that
a school plant is provided and maintained, provide bus
trensportation where needed, provide for health and sefety
and security measuves, provide for cafeteria, provide the
logistical support needed by school personnel, provids fox
physical examlnations for all papils; and obtaln, store,
and distribute supplies from the Dependents Schools Dgtach-

maente

®1bid., pe 164
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Lependents sehool Officer. The militaxy officer

referred to as Dependents School 0fficer is the direct
representative of the installatlon Commanding Officer. It
is his duty to sea that ﬁupplias and equipment n@@éed’tcv
operate the school ax@:maae avallsable, Hﬁ.&dViSﬁﬁ on all

military affalrs and supsyvises the malntensnce of the

school., A propsr working relationship between this officer
and the school principel is essantial for & 8moobhe

functioning school.

Zhe prineipsl of the school. The role playsd by the
'pxincipal in the overaeas'éep@nﬁaat school is adequataly
described in a recent axbtlcle by Farnam G; Fép&QIChimfg
Q@p@nﬁéﬂﬁs fchools Section, Dspertment of the Aly Foxce.

He said: -

The principsal of the overseas school holds a kay
positlion in determining the quallity of program that ls
of'fered and In establlishing the relatlonship of the
school to the milltery community . « « he is operating
a civilian type activity within a military setting. He
ig supervising geapla largely unfamilier with militavy
ldiosyneracles,*

éﬁarnam Ge. Pope, "American fducstion ln Overseas
Areas ag Provided by the Depaxrtment of the Alr Foxes,®
The North Caentral ssscclatlon of Colleges wnd fecondary
$ohools, XKLR (JOnU&ry, L960), a90=95,
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approvpriated by Gongress annuwolly. %he rocords for these

emnlovess are main%&iﬁ@u by the Gavilian Personnel Offiss

2% ow neayr the Locablon of thelr sehool, Fay chesks,

‘Qr@eéssimg of travel pay, and many other presonnel

functions ave the vagponsibility of the insbtallation

to whilch assigned.

Von-anpropriated fuad, emoloyeesd The velnavy
ditferense bebtweoen NAF employees end those m@ﬁbl@ﬁ%@ above

= =

g the sourse of the funds to »ay dhen., Uon-gooropristsd

e

funds for the W@@Lnﬁﬁﬂ% gehools in USAHETR ave derived

Trowm the Armed Forces Germgny-Franse Uelfove Fund, tHulb sd0n
sollentionyg, end obher incldental @@LLGb&iUﬂu, and may be
TEY 4 (51

gpent only os Headdgquerters, USARNUR uesﬁwmwaaﬁ, They ave

A

waed Tor hindergartens, the Torelgn lovpuape program in

'mm@wanew“g gohonls, and Tor any obher m@&cﬁaury GRS

dlbures waen the allotment of &@ﬁ?@@ﬁi&@@@ funds fvon
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Congress proves lnadsquate.d
1V, FISCAL BRANGH

As & branch of the Dependents Schools Detachment,
the budget ami flscul branch is responsible for determining

the amount of woney needed to operate schools in Goumany

andvﬁzanca. Famds are allocated, and lm@ai'ﬁrmy Finance
Offices handle the pay for p@rssmnél. Currsnt sources of
funds for the operation of depsndent schools are thres in
aumbar; Depaxtment of Army Funds, Department of Defensae
Fands, and non-gppropriated fnnéﬁ-obﬁain@d from Central

welfure and obhor &%@ﬂ01%5~b

4Qapanaents Hducatlon (rganization-Dependents Schools
Detachment, sdministretlve Regulations, Junuary 1, 1984,
D. e : ; g

Sstatements by Captain Brakelron, Pudget and Flseal
Officaer, Dependents Schools Dstachment, perscnal Interview.




CHAPTER IV
ACADENMIC PROGRAM

Thig chapter will desl with the scademic phases of
the depsndent schools systen in Germany and France., The

type of curziculum offered, arveas served, and spacial

edacation wlll be covered. The PEO-DSD sduinistretive
Regulatlons were used togebther with personal experisnces

%o round out the study .

Philosophy of education. 4 brlef deseription of the
philosophy of education as set down by the DED-DEG Regu-
lations follows:

All schools will sttempt to provide educational
opportunities for sall students in sccordance with thelr
needs as Amerlcan citizens. #Hducatlional activities
will not be confined solely to academie ¢lassyoom
ingtraction but will also encourage student particlpa-
tion 1in the opportunitiss exlsting in a forelgn land
for broadening experlences., The distinetive character-

istics of the communiby, such as lts scclal, ¢conomic,

religious, recreablonal and educatlional instltutions
should be emphasized. The school must also bs ,
concerned with an understanding of ths soclal, pollit-
lesl, sconomic and other foreces of the world communlity
and with the development of the ability e{ all peorple
to live btogebthaer pesacefully in one world.

1E@pandent5 Education Organization-Dependents
Sehools Detachment, Administrative fegulations, Januwary 1,
1954, pe 25, .
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Hlementary schools., Comprising a vast majority of

dependent schools in USARHEUR, the elementary schools are
of three types: grades one through six, grades one through
elght, and grades one through nine, They have developed
from a school system in which thirty-two of the original

thinrty-aight schools werae either one~teacher or two-teachey

schools, to a system whereby in October, 1955, only twelve
ong-teacher or two-teacher schools were in operation out of
a total of 108 schools,?

ALl eleuwentbry bteachers are requirsd to plan their

lesgons with the use of the Jeachers Gulde. The educaw-

tilonal procsdures and practlces deseribed ln this gulde have
been developsd alter cerxeful resesrch and reflect the
practicul experlences of é&uamtimnal persennel in USAREUR
schools. The information ln the gulde ls perilodlcally
snpplamént@d by information from Dependents wWucatlon Group.
Because of the fregment transler of students within the
school system, it ls lncreasingly lmportant thalt teachers

adhere as closely as possible to the Jeachers Guide in order

to faclilitsate transfer of stuadents,.

Eﬁ@p@ndants Schools Detachwent, 7755 Army Unit,
UBAREUR Schools Inreliment Report, Octobex 26, 190Y, pe 6.
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The length of the school day is flve hours for the
flrst and second grades; five and ons~-half hours for the

third thxougn elghth grades.d

secondury schools. The high school curriculum is

organlzed on the semsster plan and includes gencral academic

—peuam d dn

sl Collegy prepurelory cuourses,. Sixbsanunids
including two majors of three unilts sach (mna'mms% be
English), two minors of two uplts each (lncluding sqcial
studies unless elected as & major), one unit each of
Amexlcan Histoxy, American éoveramants laboratory solence,
mathematics, end physical education durlng stbtendance at
CUSAREUR high schools, @ye required for graduation., (Foy

a sample progrum, see Appendix D, page 98.,)  feachers
guldas in all subjeet flields prescribe the textbooks,
ﬁt@dﬁnt:mamu&lﬁ, and other supplementary meberials raguired

and the rate of progress to be achieved.®

Noxth Central Assocliablon of Colleges and Secondery

gehools. To assurse trensfer of 1ts gradusbes whe plan to
abttend institutions of higher learning without louss of

eredit, and Yo maintain high secondary school standards

Spoministrative Regulations, loc. Gite

dvpid,
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comparable to the betbor schools of the states, the
Dapendents School Service, the orlglnal headquarters lor
&ependent>achecls, contactad the Horth C@ﬁtr&l Asgoclation
of'cellages and decondary schools to inspeet the high
schools foxr the puxpmé@ 6f agerediting them. The orlginal

seeondary schools In UJAREUR vere accradited by this

' ; . va - . . B
organlzatlon at the end of thelyr flrst year of opgration.”
At the present tlme, all of the segcondary schools are
aceradited or ia the precess of being sccrsdlited by North

Gentral,

Eindergartens. Kindexgurtens fall into & special

cetegory only because of thely fluancial support and the
guployment of perxsomiel. Kin&erg&rtang’ar@ supportaed
solsly by non=sppropriated funds and thelr tenchers are
hired locally; that ls, qualified depandent wives are hilred
to teach, e length of the kindevgerten day ls two and

one-helf hours.®

supervision of Instruetion. The majJor portlon of

supervision of the school program lg carrled oub by the

Syirgil M. Rogers, "Report of rvaluation of American
Dependaent Secondary Schools in Germany," Report to North
Gantr%%.&ssogiatica of Colleges and Segondarly Schools,

M&yg ld‘&?s I)u &‘;O . '

6administrative Regulstions, loc. glt.
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individual school principsl, Assistance is glven on the
area level hy th@_nagional guperintandantg or from tha
speclalists assigned to tné headguarters stalf of the

- dependent schools,

stmw\{.m A ey w4 -

vndeto—alens
sehool administrators for ase with thelr students. Btudsnt
personnel files (201 ¥ileeg) are malnteined for evexry child
who enters a USAREUR schcoi. 4 counselor ls assigned to
sach USAARUR high sehool ﬁc messure achlgvement, aptitudes,
and interests. Meny of the elementary and secondary

sehaols have avallable bo them bhe services of speclal child
guldance clinles, operated by tné ﬁniﬁaﬁ States Army
hogpltals in thelr area, Theee are stalfed by clinlcal

psychologlsts, soclal workers, and psychlatrlsts,.

Speelnl educetion. Personnsl Lralned In spaeech,

reading, lnstruction of the orthopedically handicapped,
and in the Instruction of mentally retarded students are
availeble in most of the larger schools. Not to be found

in pdministrative Regulationg and brochures was the ease

axperienced by the lnvestigator in France, whore an
Amarican soldler marrlied & ¥French glrl with two dependents

of school age, thus making them elliglble for dependent

T



schools; however, neither ehild spoke or undsrstood
English, In adapblng to the situation, & phrase used often
in dependent schools, special tutoring in Bnglish wag
seneduled by the Freneh tescher and the fecretary-Librarian
in the Metz American gehoole

A more vecent lnstance of “adapting to the situa-

tion® snd providing Sp@aial”classéﬁ was when four students
who ere natives of Puerto Rico enrolled in the high school
.“.in ga;s@rslauﬁern, ALl spoke perfect Spanish, buﬁ very
;liﬁtlﬁ/ﬁnglish, An asrrangement was made wneieby th@y
attendad those classaé where it was felt thet & minimun of
Fnglish was nedessary (methsmatles, physicsl education,
typing, and wood work), Then, instead of rsquiring them to
use sbudy hells or to atbtend clusses wn@meAth@y did}nat

understand the ¥nglish, a gpsclel program was set up where=
by & Junlor student, & nativw'cf ?anggag who sﬁaéks good
Bnglish and gpanish, would bake th@m76?@xyﬂthira period.
one of the Dormitory Tescher-Counselors, who also spesks
Spenlsh, volunteered to take them avery day during fifth
reriod. Two senlor girlsAha&xﬂ-cf the plan and voluntassed
thelr services tvwo perlods a waesk, Thoy alsoe spask excel-

lent Spanish snd fHoglish. It ls Yoo early Lo evaluate

this particular program, bub it is used here to cibs unusual

methods used. to cope with problems such as these that

arise in USARBUR schools.



Language instruction in French and Germen. In HN

Germany snd in France, the native language is a part of o

the required course of study in the elementary school. In

the foreign language fleld in the secondary schools, _
primary emphasis is placed on German in Gerwany and on (

Freneh in France, Deviation from this policy is made

only under unasual clroumsbunces after approvel by hesade

guarbers.? In addition to the beachlng of the languages,
. experiences in both countries have shown the investigsator

that effoxts Lo present the cultural, bistorical, and

economle facbs Lo the student are also mede, Heny fleld

(=

trips are conducted in the well-run forelsn lengueage clags.

T agministrative Regulations, loc. ¢it. . L

S




CHAPIER V
SCHOOQL PERSONNEL

This chapter will treat the development of personnel
policies and procedurss within the Dependents Hdueation

Organlzation. Particulsy emphasis will be placed upon the

recrultment of personnel, quallficatlons for recrulbment
in . the Unitéd Shataes, philosophy of education concerning
teacher advancement, salaries pald by the wxganiz&tien@ and
other benellts available to parsonnel employed by the
systan,

Historical background was obtained from the Bgport
of Operation serles from 1946 to 19486, Other laformatlon
wag obtalned from recruliment brochures, orientation booke

lats, psrsonal experiences, and intervieus,

Recruitment of personnel. The orlglnal plan used In

the recrultment of teachers included the selsction of the
preponderance of elementary school teachers Irom the Mide
vastern states vwhere tesching condlitlons someuhat paralleled
those aexpecbed in Occupled Germany; that ls, the location
of small (military) communitles necegsitating the establishe-

lng of one-teachey and two-teacher schools, Sscondary




instructors were recruited primerily from the East and

1

West Cousts, "To the extent possible, teachers were

raecrulted from all states iln propertion to their relative
&3
L

pupul&tieﬁs.

Throughout the years of operation, this method of

recruiting has basloally remained in effect. The plan of

oparation wes to send menbers of the headquarters staff to
the United states and Hawall to lnterview and recommend
applicanbs for teaching positions in HGurope. The only

major change In this precedure, as It is now followed, ls

'tha close coopsration that exlsts bebwesn the recruiters

from the Army and those of the Navy and Alr Force sahoold.
Teachers way transfer with the serxvices and sre glven
prafar@ﬂcelcver those to be recrulted from the States.
Annually there is & shift of personnel from &rmy schools
%0 Alr PForce snd Navy schools in Burope and in the Far
Eésﬁ, Alfries, and Hongland, In the recxrulimeat of personnel
from the Btates, State Bmployment Services, Unlversity |

Placement Bureeaus, Private Placemenl agencles, and Army

- dpependents school Service, Report of Operations,
Period 1L July to &1 December 1948, P, Lie

Z0liver J. Frederiksen, The Amaxiggg;militaxg
Qecupation of Germeny, 1948-89 “Hoadquarters Unlted sbtats
ATy 4 &uxOpa, Historical ivibion, 1963, p. 127,

]
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Glvilien Personngl Recrultment Services are all utillzed
in intervievwing and recruliting taacheis.* In the first
vear of operation of the D&penﬁents School Servics, %0 per
cent of the teachsrs employed came to Germeny on a onee
veay leave of sbsence from thelr positions in the Stated.

Flnal figmﬁes for the year showad that 35 per cent of the

parsonnel with the Bap@mdaﬁts Soehool Sexvice desired to
vemain for ancther y@argﬁ Recruitment is govexned by the
aurﬁicul& planned, the g;ades and grade-combinations that
-wili be requiraﬁ to be t&agntg the estimeted pupll enroll-

| ments, the avallability of qﬁalifieé dapendants fox teaching
assignuents within the command, and the mV&iiability of

gualified appllcants in the Unlted states.d

Gualifications for personnel. Teachers with enthu-

slasm and abllity tGFdQV@lOﬁ the best in sehﬁl&rsﬁip and
citizenshlp in young Americuns are selected for the
ﬁepaﬁdant_ﬁcncoléa in acdordance wlith the minlmun standards
sstablished by the Daprartment of the Army, teachers mast

maeat the followlng requlrements:

dpependents School Service, Repork of Operations,
period ending March 51, 1947, p. S,

4dyendguarters, 7755 bependents Sehools Debachuent,
Peysonnel and Adminlstration Branch, So You'd Like to leach
in Earxope? July 1, 1983, p. 20,
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L« A Bachelor of Arts or Bachelor of gelance Degree
or squivalent,

Ze RBighteen hours academic credlt in education
courses, including practice teachlng.

~Be Iwo years of teachlnyg expsyilenca,

4. Possesslon oi a valld teachex's certiflcate,
aelementary ox secondary, &8s lndlcated, at date of hire.

A . o .

e

e n b e s ar I T NEY ST 2 Y
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6, Oath of alleglance to the United states,
7. Satisfactory credentlials, |

8¢ For principals a minimum of flve years teaching
axperience, some of which must have been in & school
administyatlve position. '

9, Wlillingness and abllity, in cases where the need
exlsts, to teach all grades in one yoom (elementary)
schools and conduet one or more sxbracurrlenlar activ-
lties or speclal courses, such as musle, art, or
physleal education,

10, Personal charactexistles and hebits which axe
deenad desirable foxr representatives of the United
Stutes Government as upofflcial ambassedors of good
will to foreign lands.”

All appropriated fund teachers {axcluding kinder-

garten, locally hired teachers and forelgn teachers) now
meat the raqairemants previcusly liste&. in éd&iﬁiom o
this, the current trend in ralsing the standards of the
dependent schouls Includes the xequixament of tﬁ@ Mpgter s
dégr@e for secondeyy teaching and for all schocl adminilge

trators. A plan placed in effect last year,.bmt

S1bid.




discontinued this year dua to lack of supporting funds,
allovued regulay p&y while attending a spacial'summ@x
sesslon &t the University of Maryland Branch in Munich,
Garmany., Ancthaer encouragement has baen to allovw indivie
duaals seaklng sdvanced degrees at collegss or universities

in the United States Lo be absent on leave for the

duration of the graduate work, In one instance ths
organlzation sven continued the Salafy of an adminlstrator
while she completed her Master's degres in the wniﬁeﬁ
States. Purther atbempts to contlnue this plen have been

disapproved by Headguarbers USAREUR,S

Intar-aren transfer. ‘Teachers who remaln in ona

ares {(Fax ﬁast9 Buropa, North sfrica) for two ysars mﬁy
request bransfer %o anothex arega, with the request granted

provided that vacaneiés axdlst in thelr psrticular fleld.

Inter-service transfey., [eachers may elect at the
end of one year's service with Army dependent schools to

trensfer to aly Porece ox Nevy dependent schoolg in Barope,

Englend, ox Afrlea. Of couxrse, thls ls subject to vacancles

that may exist in thelyr field ox specisliy in education.

Butatements by Faxl Sifert, Director D.T.0. in
personal. inteyvisw, g
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salary schedule. Teachers are hired as Go=7 (Civil

Service rating) at an annual éalary ol $4,525.00, Teachers
are paid on an hourly zate and not on an annual salaxy;
hence, the teachey who has noit accrued enough annual lsave,
oY whose summery vacatlons exceed acerued leave, éd@$ not

et pald., BSummer workshops are avallable for those

teachers who deslire to remain on theg payroll foxr the summer.
As prevliously mentloned, & techey may conbinus in an
employed pald status by attending summex sassionﬁ in Muniech.
Others may elect to teach in summer sesslons.
Teacher-principals staxrt at.an anhual salary of
$54,970,00 wnile prineipals and assistanteprineipals begln
at $5,440,00, $56,915,00, or $6,590.00 depending on the
slze af'ﬁha school. As most teachers do not vork during
July and August, thelr actual pay 1s ten-twelfths of the
base pey listed. Pay does, houwever, begin upon notificatlon
of port call and‘cantinuas until the teacher r&%urning to
the States has xﬁach@d home. An analyslis of th@ salary
scale mey be made by checking Table I, which Indlcates that

teachers who begin wus a GS-7 recelve a salaxy in their

first year of #4,5%25.00, Yearly lncrements may be establish-

ad by checking scross the Table opposite number seven under
golumns ¥, G, D, B, F, and G. Column G indicates en annuel
salary of $5,335.00 during the teacher 's seventh year of

servicea.




TABLE X

BALARY BOHEDULE POR EEETONAL
USBARSUR DERPENDENT s0HOOLS

sivil
farvice
Rates

16 §L1,6L0 §11,880 §1B,L50 318,430 §18,690

14
18

Lie)

10,520 10y585 10,750 10,966 11,180 $11,595

4,990 9;éaﬁ 9,450 9,685 9,850 10,065
7,570 7,705 8,000 8,815 8,450 6,645
6,500 6,605 6,620 7,086 7,850 7,465
65,915 6,080 6,185 6,380 6,486 6,690 $6,736
5,440 5,875 6,70 5,845 5,960  6,L1B 6,860
4,970 5,108 5,240 5,575 CB,EL0 5,645 5,760
4,585 4,660 4,796 4,980 5,065 5,800 5,538
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b

fescbey ratings, Teachers are rated tulee annually ER—

foﬁ profassional qualitles (new teachers are rated thies ?i:iii
times), by thelr supervisor, the sehool prineipal. The , ?
prineipal is, in turn, rated by his supervisor, the rsglonel ;i::ii
suparinﬁendémt. Ratling forms used are prepared by Heade :

quarters D.lK.0. (8o Appendlx B, pags 100) and sach employes

rated is allowed Lo review his rating with the individual

makking ths rating.

In-gervice education. A program of in-service

prr g

aducation has besn established to serve all professional
personnel in the dependent schools. Group eonferences by
beachers of Lhe various subject fields arse held throughout
the system for both elsmentary and secondary personnal., %‘\“*
Meatings of adminlstrstoxs are held regulaxly. ‘ ?
fExtracurrlcoular conferences are held for student :
councils, annual staffl, and members of the Natlonal Honox

Boolety,.

Summer workshops. Teachers may elect to continve
working in the suwmmer by partleipating in one of several
summey workshops held at D.R.0. in Korlsruhe annuelly. -
Those participéting work in sueh fieids as reading, arith- ' i

metie, guldance, speech, music, and curriculum revislon, i
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Other benefits. There are a number of hldden

beneflts thet sre seldom mentioned in the recrultment of
pergonnel.. Free hoasing 1e provided all teachers and
thelr dependents in Germany, while in France enployeaes
receive un additional smount %o compensate for housing not

furnished and to mest the expenges of living on the economy.

Employeas of the dependent schools are exbended the

privileges avellable to memberg of Gthe srmed forces over=-

‘seas, These include post exchanges, commissarles, medical-

o dental service ab nominsl chargs, and other such baneflts

‘which contribute to o lower cost of living,



CHAPTER VI
FAGICRS INVOLVED IN PROVIDING SCHOULS FOR DEPENDENTS

In considering the factors involved in providing

schools for dependents In Burope, those problems whilch have

plagued the organlzation slnee lus lnceptlon are presented.

e

Ro aﬁﬁ@@i‘@f‘ﬁﬁh@bﬁ‘sygﬁﬁm‘is*wItﬂﬁﬂ%‘@fﬁblam&; nowavary,
very feuw cen lay clalwm to the success experlsnced by the
Dependents Schools of‘ﬁha United state srmy in Burope in
overcoming such a magnitude of probiemg in thelr ten-yesy
nistorye. | |

In this phase of the study of the organlzation, it
was not necessary to look far to find these obsitacles that
had to be clrcumvented in order to provide dependent puplls
with an educutlon comparable to that they would recelve at

home. The early historicsl reports and Bepozrts of QOperas-

tlons vere filled with "impossiblet sltuations that were
ovarcome. JIn pressnting this chapter only those problenms

of a continuing nature are presented,

gehool housing problem. The problem of adequate

housing confronbed the oxganizers of the Dependents School

Saeryvice as they raced with tims in 1946 to set up schools

for davendents who vere axziving dally in Oceupled Gezmany.




With the powex to x@quiaitién bulldings snd supplies,
schools %ex@‘qnickly set up in former hospitals, schools,
homes, and mllitary establishments. In the csse of
Heldelberg High School, it was first @stabliénad in one of
the university bulldings, the oldest in Germany, dating to

1386, similar situstions existed in meny of the elemen-

tary and secondary schools. ‘fhe problem that Leced
teachers and students allke was deseribed in a report by
the soclal sbudles teachers who met and reported in the
Llrat year:

Here in Germany ouxr situstion and the problems of
our schools are unigue, BHvexry other school 1In the
world hes unique features, but 1t seems to me thal ours
hag more drematic snd unusual ones. e are faced with
the task of organlzlng schools from seratch within a
naw community which i1tself has for us no loecal tradie
tions slready organized; only the tradlitions uwe have
brought from our separate commanliles, We sre
strangers Lo each other, to the country, to ths ways
of dojing things. We Tface the problem of understanding
why we are here and of Interpretlng this bo cur stu-
dents; of helping them to undsrstand to such an exbtenty
-that they m%y be factors in helping to prevent similar
happanings.

lpependents lducatlion Group-Dependents Educatlon
Organization, Erinnerungen (Secondary School annuald for
USAREUR high sChoOLS J, §95§9 Po 14,

Bpegpandents School Service, feporbt of Social Studies

Group, Outober 6, 1946, Teachexs Conference, Bad Homburg,

Germany «

[
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while the problem of school housing has been satige
foctorily met in Germany, the dependent schools in France
are not so fortunate, In France, the situation is much
more primitive than in Germany, with personsl llving quex-
%ars asvwell ag schools often located In anclent bulldings

without eentral heat and with the most primitive of

plumbing faciliti@s.a Fublie utilitiss are rural in nature
and sub-stendard In comparison with those in America.
Bven in Paris, the most metropolltan c¢lty In Frence, school
nousing became a major problem. The 1963 high school

snnual, srinnerungen, contalnsg the followling informatlon

about the factors ilnvolvad in the early hilstory of Paxis
High #School:

1961~08, school opened in BUCOM's offlces with H4-
students. . » « 1958 we started school with workmen
“yemedeling rooms, painbting, repainting blackboards,
rapaliring the auditorium, and replecing windowpanes,
with & shoxrtage of books, desks, teachers and type-
uriters, and completaely lacking the necesglitics of
heat (durlng parist flrst colduave of the season) and
watey, chalk, blackboard erasers, sclance laboratories,
drinking fountalins, and a bell system. ¥For a Ffootball
and softball field we used the Bols de Boulpgne, thet is
until the vagents du polilce chased us off1®

Spelen Lund Cellaway, "leaching in Buropa,®
Mademolsells, Februayy, 1955,

4yendquarters, 7755 Dependents Schools Detechaent,
personnel snd Administration Branch, Ho you'd Like to lesch
in Buzoper July 1, 1955, p. 36. |

Sprinnerungen, op. ¢ib., pe 8L2,




Progress has been made since the above description
was glven; hovever, recent visits to France and a first-
hand knowledge of the sltuatlon indicate that they have
much room for lmprovement. During the investigatorts
tenure ss princlpal in Metsz, France, In the school year

19531954, & sense of humor was found to be indispensabla
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whan combating such problems as l&ek of water, coal dust
pouriﬁa forth hourly from # small stove in the corner of
sach classroom, and the usa,.as school quarters, ol an
abandoned barracks originally bullt fox French troops.
Living on the economy in France does provide one

with an opporbtunity to appreclate the lend and learn more

about the people; however, Lt ls difficult to say that tie

adugational program d3d not suffer from the dlstractlions
that were & paxt‘bf the daily program. Dilscusslons ab
princlpels® conferences brought out the fact thab other

gsehools shared thls problem. -

pormitory housing in USAREUR sehoolse The Llrst
aurmitaxia@ astablishad for wtudents were located in
private homes bthat ned becn requisitioned by the Army of

Ocoupation. With the constructlon of new schools in

Germany, dormitories were also sonstructed, thus alleviating

any housilng problem that may have exlsted. Dormitory

housing is not @ wajor problem in Freace since only one




dormitory ls in operation; this being & newly constructed
bdiléing in Rochefort, Students in the northern part of
Fronce are sent to Kalserslautern, Germany, ﬁn raeside in

the residence hall tﬁere, Those students r&éiding in central
France commute to elther Orleang oy Paris High School.

gtudents pay a monbhly rate for linen &nd menls which

averages about $1.,10 a day to reside in scmoel dormitories.

R@erqiﬁmant Qiﬁgﬁrsonnﬁl. A yeurly duty involving

time, enexrgy, snd expenses not normally expended ln statae=

slde school systems, nemely, recrultment of perscanel ibr
sexrvice in USAREUR schools, cean well be classed as one of
the unique problems in sat%i%%»mp the school system in
USANEUR, Relatively high educatlonal standaxds have been
sat, thus ellminating meny applicants. Age limitetions end
experlence requirements eliminabte many more, Probably the
greatast obstacle Iin the prespective teacherts path to
employment with the depeudent schools s the thought of
leaving family and friends behind for at least & year. Last
year elght hundred newly recrulted teachers were chosen from

more than four thousand applieamb8.7

6uarl R, Sifert, “How Young Auericans study Under the
D.E.O. in huxape," The North Central Associatlon of Colleges
and gecondary Sehools, XAl (JAnuary, 1055), BObum%&.

TIbid.,
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Retentlon of personnel. This problem vies with

recrultment of personnel for difficulty of solution. fThe
rebentlon of personnel is a conblnuing problem for which
no solutlon hes been found. V. M. Rogers, in his Report 1o

the Worbin Central Asgoelatlon of Colleges snd Becondany

Schools in 1947 sald

One very difficult administrative problem in the
affective administration of the schools is that of
benure ol beschers. Many of ths teschers have accepted
one-~yeax &ssi@ﬂm@ﬁts while on & yeaxr's leave Trom thelr
regular positions, thus making the percentage of turn-
ovey necassarily high; but this is a unique situstion
which ls inherent in the nature of the school system,
A5 the years go by, more and more of the personnel
will become attsched to the Geysman envircoment and
will rem&ln for periods of years. However, for the
moment, this cansﬁitut@ﬂ a problem of major proportions

for th@ adminis brators

Rogars? pr&ﬁictiﬁn nas, o a degree, becoms a
reslity. The tarnover In personnel, while still & problem
of major proportion, has droppsd conslderably during the
ten yesrs of operation, The majority of teachsxs now re-
main with the dependent schoolg for two years lnstead of
orie. A policy of aubomatically approving requests for
people who have spent a year ln France to transfer bo

Germany has alded in the retentlon of many teachers. The

§Vlrgil Me Rogers, "ie@ort'ef Evajuation of amerlcan
Dependent Secondary Schools in uexmany," laport Lo I gorth
Gantral ASbOQi&ﬁiOH of folleges and Becondary “anmola, Hay,
1947, pe 4o
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number of “career® teechers increases yearly. Kvexry effort
1s belng put forth to make 2 career with dependent schools

attractive to the professional employesa. -

Movement of schpol populatlon. The continual

transfer of military personnel and thelr dependents through-

L TP S, A ke Ay SO . YR

out Ui world briogs o the dupendent schwols @ problem
unlike that in any but on-post or neer-post schools in the
United states. With the average tour of dubty for millitary
personnel of @ights@n'maﬁths, and with tnixtyésix months
a8 the maximum lengbh of duty, thers is @ constant flow of
students entering and leaving. Provislons axe made for
students who must leave near the end of marking periods to
have the opportunity to complete thelr work and xsceive
credit before leaving., Transfers oceur weeasionally
batween posts in Burope, though not so often sg the state-
side rotatlon type of transier.

adherence to the Jeachers Qulde in the slementary

gehools and standard courses of study in the high schools

greatly facilitates trensfers withln the USAREUR schools,




CHAPPER VII

EVALUATICN OF THE DEPENDENT SCHOOLS 1N
GERMANY AND FRANCE

I. EVALUATION OF THE DEPENDINT SCHOOLS FROGRAN

In order to evaluate the edGEation of dependents
program in USARKUR, 1% was necassary that subjective compare
lsons he made, largely because of thse lagk of infoxmation
of an objectlve nature conceming this phasalmf the gtudy.
In making these compurisons, the lnvestigator has called
upan axperlences thaiﬁﬁd'in the public schools of
Californis end Nevada, and in depandent schools in France
"aﬁ&'ﬁaﬂmaﬂyg and upon the axp@riencas'offfalicw school
administyators in USAREUR who have had conslderable expexis
ance in public schools in the United States. The invaﬁﬁiw
gator has, however, attempted to support canelu&iogs‘wi%h

factual lnformatlion, a8 completely as possibla,

Ihe kindergarten program. Although kindergartens

are supported by non-sppropriasted funds, they are, neverw-
thelass, & part of the Dependents Hducatlon (rgsnization
and are supervised by them where melntelned. Approval

must be obtalned from Headquarters, D.&.0. before a
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kindexgarten may ba@inAQpaxation.l |

Gompured with.gin@@xgaxtans ln the states, it is
th@lconclasian of the iﬁvésiigatar that th@y are sube-
standard. Primary reagon for this judguwent is based on
the fact that kindergsyten teachsrs who axe trained in this

fleld are not recrulted in the states fox duty overseas,

Loeal hiring of dependents as kindergarten teachexrs

oceasionally means hiring sub-standerd teachers. This is

somewhat compensated fgw‘by The high quality of the equip-

ment, supplles, and quarters in the kindergarten progrem,

Hlementory schools. There are several reasons uwhy

the investlgator appraises the USAREUR eleuentery schools
as definitely above the aversge slamentany school im the

Unlved gtates. The fixst snd most iamporbtant of these is

- student-teacher ratlo. ‘The carrent ratio of 27.8 provides

opportunity for the elsmentary bteacher to carry on good
]
teaching with individual instruction.”®
The second resson for rablng the elementary schools

high is the qualifications required for teaschers. The BES

Lpependonts Fducation Organlzation-Dependents Schools
Detachment, AGministrative Regulations, Janvaxy 1, 1954, p. 1,

@Dependents Schools Detachment, 7750 Avmy Unlt,
USAREUR Sehools Inrvollment Heport, Octobar 26, 1985, pe 4.




minimum_of twenty-five ysars, the expsrience mininmum of tuo
years, and the minlmum educational standards of an A.B.
: degree and a v&lid‘t@aahing cr@d@ntiai, ali tond to elimin-
aty the teacher of tha o#e&lleﬁ " eame 1y eﬂey cxa@&mtiul"
tyna now so common in the public schools of meny stebes.

Finally, the employment of qualifised school ddminAs~

trators whose full time mey be devoted to sducational
administration and uf :rvision adds much to the progrem.
Sehool aduinistrators in USARRUR elementary schools do not
deal with problems of transportation, cafeteris, budget,

or lay-school bosrds, A minlmum of statlstlcal reports
are required ol the school principal, mné the appointed
school board acts mersly ag an advisory group with no sctual
control over the school.

A statlsblceal study carried on by the Chief of

Guidﬂnagﬂﬁaﬁvicea of ﬁ@&ﬁﬁﬂﬁ ﬁepeﬁ&ant Smﬁo&lag ignﬁa

supportuﬁo the investligatorts zating of slementary schools.
| In compdwvnb the results achieved by dependent school
students on Metropolitan Achlsvement Tests with Gtateside

navional medliens, 1t was found that USAREUR children scored

Sorman Be Lange, "A Comparlson of Academle Achleve-

ment In USAREUR Schools und Stabeslde Schools," Jesesrch

tud%ga in USARRUR pan0015, 1155 ﬁrmy Unit, July =i,
Do L
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above Unlted States medlsns In all grades In reasding,
sclence, Bnglish, literature, snd social studies. In
seversl Instances, notably In reading in uppsr grades,
USAREUR scores were as much as one full yeer advenced over
expected levels. UThis study tested students in grades

three through elight.

I the expevionce of the lnvestizator in the depen-
dent schools program, there has baen a consplceuous absence
of the attacks upon tha school progrem, teachars, snd
adalnistrators, sometimes ocecurring in the publlc schools
in the United States ab the present tlme, This does not
reflect & lack of critical interest in the schools by
parents, for parent psrtieipation ln school activitles and
E%Aiéammpﬂmmﬁmrmam@. The consbant efforts of the
military to help bhebier the schools only strengthens the
laovestigatoris sstimete of the effliclency of the slemantary
sehools,

As neoted earller in this tnaaiﬁg the problem of
shortages in text, supplies, and equipment has been experi-
enced in the dependent schools during its ten-yssr histoxy.
With the pessing of the years and the strengbhening of the
headquarters orxganlzation, theses problems have been largely

golved,
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Sscondary schools. In atbemptlng to rete the
segondary schools, 1t nust b@_rémemb@rad thet all it
within the category of small high schools dn moai states.
The larger schools enroll from five hundred to seven
hundred students, while the smallexr schools ﬁanga from

twenty~four students at Bexlin bto 191 at Nuarnb@xg04

Probebly the greatest weskness In the UBAREUR hlgh
schools in the limited nouxse offexrings, leck ol speclal

k1

teachers, and other resources also nob avallabls in small

high schools in the Stetes. On the posltive slde of the
ledger, a pupll-tescher ratio of 13.5 indicabes that an

™

axcellent opportunity le availahle fox lndividual Ingtruc-
tion in all clagsses.d

To compensabe for the dlsadvantages present in
smell secondary schools, D.E.Q. hes instituted many curricu.
lar and extracurricular activities sn a system-wide scale,
with participuation by even the smallest schocl. Some . of
these activitiss provided include & system-ulds annual,
student-council conference, masic festlval fox ingbrumental

and voesl perticipation, and an Inter-scholastic athletlc

4JsAREUR Schools farollment Report, October, 1900,
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program that allows partleipation by both luxge and small
schoola.

Reports by the Forith CGentral Assoclabion of
Collag@s and Secondary Schools, the largest accerediting
group in the United States, indicate that the secondeary

progrem comnpares favorably to the betlex sc¢hools In the

States,®
11, FUURE OF DEPENDENT SCHOOLS

Gexmany e With the emory ol German rartlcipation in
two World Wars ever praesent, and the enbyry of the West
German Republic into the Worth atlantlic Trealy Organin.-
tion, it is anticlpated that asmerican, British, and IFrench
forcag will vemaln in Germany for many more years. The
prasent throst of Communism and the proximiity of tha
Commanist stabes adds sssurance to the prospscet of American

forces and thelr dependents vemalning ln Buropa.

France. Although ¥France seems %o be in a constant
state of political crisis, the general Teeling expsrlenced

by the investigator during hils year of residence in that

o Gyipgil M. }mb@r& "Report of fval Laation of Amerilcan
bependent Secondary ehoc]& in Gerxmany," Hevort Lo Nexth
Qantxal &@ gciatl@n of Collages and . ecan&axg_mdﬁgblﬁ, Hay
T84T, Do e
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gountry 1s thait the French realize the luportance of the

prasence of American troops ln thelr country. Because of

the faet that Americans must live “on the economy" ln France,

the French have proflted economieally by the presence of
Americen troops. American forces stationed hare spend

mach of thelr pay in France, whille sddltional thousands of

members of the armad forces statloned in obther Rurcpean
countrles travel In France during perlods of leuave, thereby
conbributing mich tovard bolstering the Prench sconomy.
Whil@ the same may be sald for forces In Gemuany, a smellex
?raporti@n of individuals arye rsquived to live la German

housing.,




CHAPTER VIII
SUMMARY , CONCLUSIONS, AND RECCMMENDATIONS
Lo SUMMARY

To covexr the nlstory of sn oxgenlzatlon the sizZe of

ATl JLRE

the USAREUR dependent schools over a ten~yesur period has
been a difficult task. The hilstory of an organization of
such size and with sueh répi&iﬁy of growth &g the USARBUR
dependent schools has many facets; some are common to all
scheolﬁ,lmany axe‘unique and caertalnly all are fasclnating
to observe. The establishment of a schoel system for
dependent children of millitary personnel many thousands of
miles from home is in itself unuswal, but the speed and
lavel of progress made over the ten-yeax pariod of the
orgenization's history is a xecoxd of achievenent for which
the Qrgagizars and suapporting sgencles nay bLe proud. While
suffering *srouwing pelins® Lrom the beginning, 1t has fox
some tlme gmaviﬁaa bhe éépend&nt children of milibtexy
personnel stationed in G@;m&ﬁy apnd France with sn Amerilcan-
type educatlon.

Actually, the schools were first established in the
Qccupied Zone ol Germany to serve only the asrmy of
anuyatian and iﬁé related agencles; however, polltical

developments since the cessatlon of hasﬁilitiés have saunsed




77
it to continue to grow, The mllitary build-up west of the
Rhlne Rlver, the estublishment of the Coumunications Zone
scross France, and the enbtry of the United states into
military sgreements such ss NATO have all contlnued to add
dependent children to the USAREUR schools. 4 review of

recent enrollment recoyds indleates that the situstion has

become socmewhat stabillzed am that the rapld growth
experienced in the pust ten years should delinitely siaw
douwn

An attempt had been made o provide the reader with
a brief but comprebensive deseription of the ozganization
and administration of the dependent schools, Included in
this deseripbion have been the Headquarbexs, Dependents
wiucation Group, beperndents Hdacation Crganlzation,
Depﬁn&anﬁs schools Detachment, 7755 Ammy Unlt, the individual
sehiool principal, and the role of the dependent sehool
officey, who provides the loglstical support for the
individual schoolsg.

Some of the factors lnvolved in the establishment
and operation of the schools, ﬂoﬁynmrmally roqmd in gehools
in the United States, have been pointed out, To help the
reader to understand bebter the quality of the personnel
asgsociated with the depsndent schoolg, the parsénn@l

requlrements necessary for employment with ths scehools
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have been listed.

In order that the study might explore the shorte
comwings of ths school.sysﬁam an gvaluation of the educatlon-
al faellitles and cuxrlenlum progrem was presented. This
posed a major problem to the investigator since the amount

of material of an objective nature was definitely limited,

As a substitute measure the thesls was submltted to several
members of the organization for review, coryection, and
comments before being oyganizsd In ite flnal fomxm. Barl R.
sifexrt, Direetor of the Dependents Hducatlon Organization,

wae among thoss who reviseved the theslise
11 CONGLUBIONS

No organiszation can exceed the quality of its
personnel ; hunce, the stendards set fox the teachers In
USAHEUR schools are perhaps emong the high@ﬁt'in the 1and.l
With the qualiby of personnel recrulted, the success of
 fhe depsndenbs schools program in USAREUR was assureds
Larl R. 8ifert, Chlef of Dependents Hduecatlon Group,

in a recgent imharviawg pointed out the role played by the

Iparl R. sifert, "How Young Americens Study Undexr the

D.E.0» in Burope,” The Horth Cenbral Assoclation of Qolleges

snd geeondary Schools, AKLX (Januaiy, L960), a006-98.

Botetement by Barl sifert, Director D.H.0. ln person-
al intervieu, :
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dependent schools In strengthening the place of the United
&taﬁé& in the field of international reletions. He seld:

One of the un-sung hero's of the Berlin Blockads
was the dependent school in Berlin. The West Berlin
peopla had the opportunity dally of seeing Amepican
children polng to end from school, kanowlng from this
sight that the Americans had no idse of sver
deserting the people of West Berlin.s

PRSI Y. £ TN WO - TP SO I SOV RV N NP oY 3 f
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reflected in Dr. 8ifert's comments has been emphaslzed many
times throughout the ten-yesxr history of the crganlzation,
Iin & 1etter of congratulatlons to the graduating senilors
in 1953, Jumas B. Conent, at bthat time United States High
Commiasiom@r for Germany, end now United States Ambagsador
to the West Germen Republic, sums up the opportunities
available to the student ln USAREBUR schools.

You students have ragelved a uanlgue education. 1In
sadition to your normal studles you have had the
experience of living in an snclent and cultured land
and of observing, on the spot, grest gvents in the
history of your own country and that of Germany. You
nave seen also the bltternaess of war repluced by the
reflovering of an old friendship between the Gorman
and Americsn psopla. . :

Phrough your experlencs here, your friendship and
familiarity with the German psopls, and your knowledge
of thelr langusge, culture =znd customs, you yourselves
raprasent & new snd stronger bond betwaen bthase two
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countries, You have therefore an sdventage, but also

a great responsilbility, I trust you may be able to use
your posltion to strengthen further the community of
free people upon wzmﬁa collsetive strength the peage of
the world depends, I

TIT.  RECOMMENDA T ONG

The complebion of this study hgs polnted oub several

phases of the program that, 1f altered, could resulb in &
more effilcient operation of the progrem. sSeveral of the

more ilmportant recommendations fullow.

Historical 1eCOrds . The recommendabion that this

ghudy would sesm to Justify would be that the Depsndents
J J

Education Organizabion maintaimzmzhiétoxieal section to
complle the past date and continue the compllation of the

present history of USARHUR dependent B0LOOLS

Kindergarten heaghers. To sbrenglhen the program,

it is recommended thet qualifiled, experienced kindergarten
teachers be recruited in the gtates, in the same manney that

elanmentary and secondary teachers are nov racraited.

ém@p&n&@nts wducation Qroup~bependents Education
orgenlzation, frinnerungen (Segond sehool. annual fox
USAREUR high schools 98B, Pe G .
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Civil Bervicgs status, To develop betler teacher . e

morale and to incresse the number of teachers and adminise ?:ii::
trators who would remein fox longém,periodﬁ 6f Pime, 1t is ‘
abrongly recommended that professionsl psrsonnel be given
yearly conbtrects and not hired by the hour. A @éxsonnel

arranzament similexr to thet used in the Distriet of

Golumbila ox by the Pansme Ganasl Company uwouwld be ideal.

The use of time and attendance reports for professional

personnel shounld be discontinued,

gehool principals., Undexr the proposed system of

bon
e

yearly contracts, princlpals should be allowed to recoumend
that the teacher‘ts contract elther be rensved or not
ranewed, The present system ol CLlvil Services pratac@ian
allows even the poorest teachey to remain with the syﬁtem.
Fortunabtely, selsctive recrulbment hag kKept thls number %o
a mininum. JIn oxder %o tarmin&t& the sexvicas of an
undesirable teacher who wishes to remaln wilth the system,
the adminisﬁxation mist present documented evidence of the
toacher s unflitness and & hearing 1s glven on & local level
by a éommiht@a not noxmally composed of sducators. Should f
the lecsl commitbee report unfavorably, the teachar may

appeal to o zone-wide commlttes. Should this fail, the §

final resort could be an appasl to the Clvil sexrvioce Bosard e
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iﬂ‘¥@$ﬁ1ﬁ530ﬁ9vﬂaﬁa buring the tine of the appewls, Lhe
teacher ramalins in a dubty stubus. an exceptlon to the
ahove procedure ds smode in cases lavelving viclation of
Army Ragulatiens, when the indlvidoes) mey be vemoved Lrom
the pesltlon throngh & cousts warblal &éﬁ seud hows or

ABprieonad «

Foyglun lensuase tenchars, baassuse ol the almosh

eonstant sourcve of diseliplinery and ewrriculum difficulty
'ﬁxiaiﬁg in ¢lasges taaght by Gorman and Freneh netlonsls,

1% 1s strongly ﬁﬁaammﬁnﬂﬂa thet eithay ong of two conxses
ol aetlon be taken. The native Gersmun and French tewcheus
shiould e glven an exbensive orisntalion ﬁxazmim@ progren
on tesahlng Americen ahiiﬁraﬁ oy mmerican teschers should
be hiryed to teseh Goerman and Franchi. Em,aﬁéiﬁiam to the

Aifflenlty in handling stuwlents, bthe givilian personngl

repalations governing German bsachers are $o lax that in one

ease & teagher missed [ilty-fouy deys of school {out of LiB4),

sigd L was nob posslbls to velesse herx. This slitneblon

couneld poor morsle smong the obher Gurmen smployees who 6re

hardeuorihng Individanls,

gulexy schegule. 4 sslayy svhedule should be

astebllsnes besed upon elvcation wnd experlenee, Here ugnin,

sappration ol the schools Lrom Civil Sexvies would pssulb




“avallable for those teachers who are willing to work exira

869

in a more professional spirlt ln the axganizatian¢f Iin Humnom e

addition to this salaxy scaeuule, axtra Punda should be

I RNV}

nours on recommendsd @Xtr&curriculax aotivities,

profegsionyl) advancemenb. The program atbempted in

1954, %o conbinue in,an;oﬁ:duty*stataﬁf' wse teachsrs an
adminlstrators seeking advanced degrees, should be re-
established. Eecéms@ of the Aifficulty involved in con-
tinuing sraduate work and the extra incentive needed to
induce caresr-minded efusators to remaln wlth dﬂp@ndent
sehoslg for longer perlods of timae, thls Lype of program 1s

grealbly neadad,

Qcmcludi o statement. Finelly, 1t is recommended -

that stucaters and those 1nt@raat@d in betterment of
public education iu the United States should study this —
nnlque system of educatlon in the dependent schools program, L
in ordey to make an analysls of the @if@etivanaﬂﬂ of this
type of crganizatlon and policy control as compared with

that opsrating in the Unlted shabes.
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HEADGUARTERS o
U FORCES, TUROPEAN THEATER

GENFERAL ORDERS)
BUMBER 132)
4 May 1946

Engineer Trainlng Center, Butzbach, G@rmaﬂy~~~~»n*~~~~* N
Establishment of Dependents Schools Servicg-=esewesewas IT

I - BUGINEER TEALWING CHNTER, EU??E&bﬁL GEHMANY, Effective
1T Moy 1946, the inglnedring aninina Center, Batabuea,
Germany , ander the operationsl control of the Theater Chlefl
Bngineer, ls assigned %o Gontinental Base Section.

i1 -~ BSTAPLISHHENT OF DEPENUENTE SCHOOLS SERVICE. 1. The
Dependencs Geho0Le G6TVvice L& estoblished at Ghis headquar-
ters as an Opﬁr&tlnb agency responsible to the Assistant
Chief of gtaff, Q-l, for staff coordination.

Ze The functlon of the D@aeﬁdeuﬁ& Sehools Sexvice 1s to
plan the school program fbx minor dependents within the
oeeupled zone and to supervise its operatlion. Its primary
responsibilities inalud@ parsonnsl procurement, currleulum
planning, coordination in procurement, and general gsupers=
vislon of %teaching and administretive nebthods., Closs lla-
lson will be effected betwsen the Depsndents fchocls Service,
méjor commands and community commanders on all scghool
matbers.

BY COMMAND OF GENEBAL Me NARNEY:
Ble Go WILTE,
Majoxr Genexal, G&C,
Acting Chisf of ftaff
OFFICIAL:

e Be GHIRANUER
Brigadler General, USA, AdJjutant Geneial

DISTRIBUPION: D
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HEADQUARTERS HUROPESN COMMAND
6 Fabruapy 1948
Misslon of the 775b5th Dependents Schools Detachment.

le To auparvibe the opsrations of schools for dependent
children of U, S. military and civillan personnal within
this command.

Lo TO @i&bux&e and aceount for all apprapviatad and

. uumwupp; Ly Ll,.u.htﬁu ..LH!.-XUL..J “alrocated— o bﬂu ucﬂpw.mmuu:: HCnOoL
. Garvice.

N .. 7

4. To requlsition, issues, maintain, snd account fox
all property authorized the Dspendents School Service undex
existing table of allowancas,

4, To be responsible for the efficient opsration of the
Pependents Sehool Sexvliee by providling necessary supervigoxy
parsonnel therefor. , ,

A. 'The 7755th Dependents Schools Detachment ig the opera-
tional unit ol the Dependents School Service, which 1& undey
staff supervision of the Diractor, Personnel and Admlnis-
tration, this headquarters, and 1ts misslons relate entlrely
to the command as & whole and not to any perbticular unilt.

ox loeality. In view of these facts, rxessrvatlons to
complete command suthorlity are made as indlested horealtexn,

B. With relference %o per,unnul it is desired thatl no
personnal be transferred from thu organlzation without
reference to this headguarters. with regord to temporary
duty, speclal duty, and additional dutles, in view ol the
mission of this unit it is deslred that offlcers not be
considered avallable for assigoments lnvolving long absences,
gueh as courts and boaxds, #Asslgoments lnvolving short

- temporary sbsences should be held abt a mlnimom.

Co While the accomplishment of the technlical misslon offers
sufficient time for the completlon of preseribed militaxy

trelning, it is desired that Lhu technical requirements be
glven priority in esteblishing ths hours at which such traln-

ing is scheduled.
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D. Direct contact betwsen appropriate staff members and
the unit in question is desired in respect to all opera-a
tional and technlesl matters,

BY COMMAND OF GENERAL CLAY
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| HEADQUARTERS
UoS, FORCES, HUROPEAN HEATER

. t APO 57
AG 388  GAP-AGO 4 Moy 1946
SUBJECT: Schools for pinor Dependents In ths Buropesen
Pheatey
T0 :  Commandlng Generals:

Us Foreces, austria

FA¥ ol AF SR 1) *va O 1 *nvsn sy

B TG T NG e WL Y —LOVE,

Third Us Army Aran

Hestern PBase “ection

Berlin Distaleb

Us Aly Yorees iln Burops

Gontinental Base Section

}uxop@an inisian, ALy Transport Command

Coummending Offlcers:
ﬂeauqnarﬁe£: Gommand, US Poxces, Buropesan
heatar :
&mericam Graces Reglstration Command, BHuropean
Theatar Area

L. Steps sre presently belng taken to sstablish and
operate In ths US Qceupled Zone a school system for the
minor dependents of US psrsonnel.. The following information
sets Yorth what has been done Lo dale the curxrent sltuation
end futuxe plans.

&e SUupervising Aszency

ihe Dependents School Serxvice, an operating
ageney o theater headquarters, has hean established to
plan in detull the school program and supervise its opsrae
tlon. This agency, consisting of a small milibayry snd clve
Iien s5aflf, will determing goneral policy for the enbtire
program; budgst and flscal requirements; select, assign and
transfer personnel; plan courses of study; determine supply
~requirementsy anl supsyvise procuremsnt. Nt wlll serve as
the goordlnsting agency on all school problems. Perlodic
field visits to eommunity s¢hools will be made by super-
visors from the Dependents School Sarvice who will offex
professlonsl aﬁsi tance to administrative and teaching
personngl and to commanlby commenders,




b. General Outline of Propesed School Sysbem

(1) ¢n the premlse that children should not be
educationslly handicapped while in this theater, it is
planned Lo meke the schools as represenbative of the best
American stendayds as possible. This ls essentlal if school
standavds are to mest those of accrediting assoclations in
the Unlted Atates and acceptancs of credlts goarsnteed when
the students return to the United states. The progyam
providaes for compebtently staffed and adequately equipped

schools thab will offey a well-rounded curriculum.

(%) Fech military communily where children of
school sge are present, will bave & clvillen-staffed school
vorylng In size and type from & one-tetchsr school wlth
all elementary grades %o a graded school exbending from
kindergaxten thriough grade twelve, Should any communlty
have an insalliclent number of puplls %o Justify a nigh
school, 1% will be necessary to furnlsh Lrenspovtation o
a nelghboring school, possibly, establish boarding schools
for these students. Children under kindergarten sage and
dapendents of college age will not be included in thils
PIOGYaM. ‘

(3) It is expached that some perents will wish
to send thelr high school age cehildren to privats schools
in gwitzerland, France or Hagland. An advisory sexvice
willl be provided to ald parents and stwdents In sacuring
informetion on private schools in Switzerland and 1ls now
available from Dependents Schools Sexvice this headquarters.

¢s Source of Funds

Tha War Depaytment has statsed that 1t sssumes
no obligation for the schoollng of dependent children while
oversess, Thls headquarters, howaever, hss recommended
reconslideration of this policy and hag submitted & request
for approprlated funds to supporyt the program. Non- :
appropriated funds avellable to the theabter willl provide
interim funds to carry on initial phases of plannlng and

procuzerent until such tlme as appropriated funds are foyth-

coming and to fully support the program I appropriated
funds ars not made available.

d. Quzrent Planning

Panding the establishment of the Dependents
Sehool Sexrvice, the Theater Information aml Educatlion Ser-
vice has carrled on planning wlth regard toi
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(1) Organization of typas of schools sult-
able for difTerent communiti@aa

(2) A curriculum for slementary end secondary
schools which wlll meset the standards of aecxaaitlng
asscclatlon, _ .

(%) A central teacher procurement and place-
ment agencys ‘

4) bax&onmel r@quiremumts for headquarters

tlon s for separats schookss
{(H) Job gualiflcations Tor all psrsonnel.
(6) Hstimated budget in detail.

(7) cuggestad Lists of psnaral supplles and
@quﬂpment for schools of various types and sizes,

(8) Lists of recommended taxhbuekbg raference
books, and other library books.

Ze Ib is realized. that certaln communitics have
already begun plans for setting up schoeols within thelr
arsas. All communlty commanders will teke action to accom-
plish prelimlinary groundwork as follows:

a, Survey of ¥amellitles

A soxvey will be mede of sll exlsting facile
ltles which ean be utllized for a community school,
including:

(1) Physical ml&atmm@xtunt of bullding facili-
tles will be dictated by school enrollment. The aversage
teacher pupll ratios will approximate 1-286, 1In the case
of elementary schools in smalley communitles, one or two
teachers will probably teach all slemsntary grades.
(Reference: Letter, (OIffice of the Tneater Chiel Ernglnear,
subject: “"Soale of Accommodations for Military Gommunities,?
10 February 1946 (tenbabive) and Consitructlen Bulletin
No. 21, Office of the Theater Fnglnesy, 9 March 1946,.)

(2) densral school equipment such as tables,
chalys, daaxg, bookeases and blackboards,
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(3) Bquipment and suppllss for sclencs labora-
bories, art, musle (planos, record albums, instraments),
physical educatlon, visual alds, industrial end household
arts; lists of svallable squipment and supplles uwill be
maintained to be furnished this headquarters upon requeste.

b, Peaching and Adminlstrative Personnal

(1) Undoubtedly. there is within the theater a
source of pobtential teachers quallflied to teach In the
sehool systems Offlcerg, enlisted men and women €liglble

io¥ dlischerge, American Hed Cross and clvilisn psrsonnel
whose present conbracts may be expiring, snd dependents,.

Teachers will probably have to be reeyulted in the Unltad
States, but evexy opportunity will be glven persomnel now
in the theater to reglster for an ags ignment within the
DLOLYTEN o

(2) attention is invited to Inelosure 1, a
questionnﬁira form for prospective teachers. ¥orms should

"be reproduced by commanlty commanders and made avallabla o

inberasted personnel who ui)l Porward completed fomrms diyect
to this headguarters (Attention: Bewendent fohool Sarvica)e
Tt is emphasized that this form is not an 3pn1iedticn for
employment, but an information questicnnaire to assist

this h@adquart&rs in determining persounegl resources,

(3) As depsndents aryrive they should be
acquainted with the need for teachers, and plaas for
schools, and urged to place the above maﬁtionea questionnaire
form on fils, ,

(4) Major commends. and Lommunity cewmenﬁar“
will take no sctien to hire teachexs, prinscipals, civilian
administyetbive personnel ox to employ enamy n&tiona}u in
teachling or exacutive posts. It ils planned to enploy
Geymans &s maintenance and clerieal personnel alter proper
sereening. No commitments as to salaries or contracts will
be mads as parsonnel procurement will be handled by the
Dependents Schools sexyvice, ‘

v {B) It 18 emphasized that the results of the
sehool program, as outlined hereln depend upon an enrollment

‘sufflclsnt to meke schools aduinistratively and financlally

faagsible, upon the securing of qualllied t@&gnﬁn@ parsonnel,
and upon the avallability of adequate funds, 'The interested
support of the program by community commenders ls essential,
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Hinth Grads

Required subjects:

PROGRAM OF STUDLES

Tenth Grede

Raquired sublects;

Bnglish I L oundt  Baglish IX 1 unlt S
Klementary Algebra L unit PpPhyslesl education 3§ unlt
Fhysical education 4+ unlt —
Eleetive subjects:
Flective sublects: World Histoxy 1 unit
General. gclence Ll unit Flane Geometry L anit —
German I . 1 unit Blology 1 unlt
Home Meklng T 1 unit Gexman I 1 unit
World Qaography 1 unit German IX 1 unlt
Arts and Crafts 4 anit Home Making I 1 unlt
Musie : ¥ unlt Home Moking II 1 uanlt
Arts and Crafts F unit
Musiec 5 unit
¥leventh Grade Tuwelfth Grade |
Required subjects: Required subjects;
English J1T1 L oanit English IV 1 unit L
~ Amayican Hlstoxy 1 unit Awmerican Governument
Physical sducation & unlt  and Problems 1 unit
Physieal education 4 anld
Blectlive subjscts;: -Hdective subjects:
Advancaed Algebra 1 unit advanced Algebra 1 unit -
Trigonometry ¥ unit golld Geometry % anlt
Chemistry 1 unit Trigonomebyy & unlt
German I 1 undlt Physies 1 unit
German 11 1 anit Germen I 1 unit
Home Meklng X 1 anit German IX 1 ualt
Home Maklng 11 1 unit Home Making I 1 unit
Typing 1 unlt  Home Meking II 1 anit
Arts and Crafts & unit Typing 1 unit
Music L undt Arts and Crafts %funit
- Musle 5 undt -
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DEPENDENT EDUCATION ORGANLZATICN

PROFESSICNAL EX
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5. APPEARANCE

6. VOICE

o EFFECTIVENESS
IN DEALING
LOCAL WATICHRLE

8. HEALTH

__Shous 11ttle desire
T to improve work

Often absent from

Hork becausa of

Se EMOTICHAL

10. ADJUSTABILITY

iliness
Exhibits attitudes

__Occasionally
&avwlcps

improved uWork

__Appears to

have pormal
vigor

__Ususlly well

T of dissatisfaction, balanced

‘anger or emction

__Poor adjustment to
ea&n&135 eondie-
tions

Satasxactary
&QgﬁSthﬁt
ehanging
cenﬁiti@ns

Gaasz&tantly devel-
Ops imprcv >4 wWwork
getheés sheving high
aegrem of creative
ability

_Creates favorable __Creates favor-_ Impressive
T imprsssion T able impres-
sion
. irritating, _ Fleasant and __Exceptlonally clear
T iIndistinet distinct ‘and pleasing
roor sttitude __Favorable __Shows| interest andfor
“1ITH ‘toward loesl attitude to- ~ participation in ,
‘nationals waxd local aet1v¢t1es far thering
nationals gocd relations with

|

nationais

_Above | averags in
““physical fitness

~oonsistently msets
adver&e oY gmergency
ult&abﬁcﬁs with poiss
ard balanded Judgment

Outstanding adjustment
T to chaﬂgina aoaﬁzuiens

20T
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18, Estimate of performancse:

insatisfacbory
Rl o

. Isaching for personsl_ ] :
 is rsgulzed; co-

For vhat grades, subjecis, o

looks disozder;
zensral confusion

gains only; lacking
in loysldy; oriti-
cizes unialrly scrxk
of sdministrators =g
Leachers

spseigl ©

Falx Aversge Good Exesllent

TTies methods sabe

Lisss respectful

the needs ol toe
individgsl child

Selects and hand-

isfectoriliy;
ashleves aversgs
rogulis

and responsive;
gome puplls nsed
0 be ealled Ho
order oocasionalily

Loyal, doss what _

oparstive, inter-
ssted in wWork

yps of work is this

L

ety

Understands

ooy

naeds and mekes
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individueal
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Selecis best
motheds;
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Ubtains respect,
inberest sl go-
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cleass without
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pupils eager and
alert

| Extremely loyal
%o the profession
and assogiates,
gnthasizstic in
workK; volunbsers
asgistance beyond
aorzal regulire-

ments

teacher bast
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1%. KNoticeable strengths:
areas for improvement:
Additionsl remarks 1f nscessary:

&

Frofessicnsl svaluation dated has been discusssd wikth me.

Signatar@ of Employes ' ‘ - Date
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