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PREFACE

"Three tiles by which states are
held together are; community of race;
community of religlon; and community

of interest." |
J. R. Beeley

"The Community Theatre is a house
ofrblay in which events offér to”everyr
member of a body poiitic ac@lva particli-
patlon--a common 1nterest~9

Loulse Burleigh
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- INTRODUCTION

The purpose of writing this thesis is twaalé. The
writer will first establish the importaneé éf tﬁe communal
theatre as a clvie institutlon, &nd?ﬁﬁen he wili regard
the originel research materisl as it indicates the means
by whlch the communal theatre ﬁay be atrengthened and im?
proved. It is hoped that this research will prove ine-
teresting and valuable o drama enthusiasts, educators,
and the people of any community. |

There were five hundred and fifty guestionnalres
mailed out to community theatres and high schools. The
pur?bse of thesé questionneires W&s'to éécuﬁﬁiate‘valid‘

- firasthand information to ald the writer in writing this
thesls. Three hundred questlonnalires were sent to high
schools, and two hundred and fifty were sent to community
theatras‘throughaut the country. The writer was gratle
fied byvthé returng. One hundred ten qu@aticnnairesrwere
answered and returned by the high schools, and elghty-Tive
were recelved from the communltyftheatr@a,l These returns
are representative of neably overy state in the United
States.

It is hoped that the statlstical material fouﬁd her e
in will prove vaiﬁable not only to the individuals who



wiah to promote & ocommunliiy theatre within thelir compune
ity, but thet 1t will slmo be a messuring medium for the
sommunal ﬁh@&treﬁ nov in existence. For, it 1s the be=
1lef of the writer that the wajority of communal thea«
tres in amarica~ar@rﬁah ubilizing to & meximun thelr pow
tentinlities as clvie inatitutianﬁg' |

AL this Hime, the writer wishes to ascknovwledge snd
thank the fallawing 1aéiviaualat ﬁrggﬁoy-ﬁg,ﬁaeall,
Dean Edward Ge. Sets, Hiss Mesrtha Piafée, and lpr. Deliarous
Browns: ¥Yithout %h@iﬁ ingpiration and encouragement,

this thesis could not have been wrilttens



PART T

In the first part of this thesis,
we will define whet a communal theatre
iny wﬁaﬁ 158 oblectives aye, aﬁd ﬂf
what impoprtance a communsl theatre ls

as o oivie institubiony



GHAPTER T
DEPINING THE COHMUNSAL THEATRE

Thore are many theatres whioh to some degree ap-
pire to compunal psrtleipation in thelr theatre activi-
ties within the community, but there are only » few
thestres which uphold the besic idesls of the true
community or civie theatre. Upon observing the title
of & %hﬁatré within & cémmunity today, it is aiffleult
for one to conclude whebher 1t is & comwmunity or civic
theatre or 1f it is of the commercial, educationsl,
aaaék, or srtistic type. One must study 1te organizgs
tion ﬁa be ﬂhiﬁrﬁé nlaoe thé ah@&hré in 8 éyéaifiara&be-
gorye. It is wmy alm then to study some of these thesm
tres so that one ma% e able to diaﬁin@uﬁsﬁ them.

It 18 with cautlon that some would spesk of the
communal thestre and the oivie theatre as being gyno-
nomus, but note the resemblance in orgaenizstlion of the
Palo Albto Community Thestre and the EKelemazoo Clvie
Theatre. These theatres are nesrest ta the ldesls of

& perfeet communal theatre.

B

COMMUNILY, THIEATRE

The Community Players of Palo Alto, Californla,
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were organized by the Palo Alto recreation department ln
1931.. In their infancy, they performed in the old
Community House now turned into & Veteran's Bullding.

In 19%2, the Palo Alte Community Pleyhouse was presented
to the ciity by Hrs. Louls Stern, s resifent vwho has been
interested iﬁvthﬁ Playeva gince thelr inception.

. This orgenization hss probebly &he most ideal aat»aﬁ
f?r community drama in the whole countrys The activity
vaa,intaﬁdaa to provide new people with additionsl oppoie
tunity for sebing, and the plays were experimental ln proe-
dguotion and talent. Fynm“a menberaship of one hundred in
1931 the group hos grown Lo over six hundred.’ Tﬁﬂ Playe=
ers! group is orgsnized as a distinetly recreationsl sc-
tivity.. Starring and festuring vohlcles sre avolded ine-
sofar as 1% is possible to do so and etill provide the
audlences with good enbertsimment. Vhat mekes bthig group\/
significant 12 that it is the only amﬁp&@tely municipally
-aubsidized community theatre in the United ﬁhaﬁaﬁgf A1l
the theatre's income goes into the olty t1ll. The city
budgets the yearly smount needed by the Playere! proup to

make thelr endeavor a finsnclal ﬁueaaaagl

13110k and MeCleary, gurtains Golng

8, ppe 207-292.



Belng a taxpsld venture, the Pelo Alto Communlty
Theatre is obviously spproved and fostered by the volers
of the eltys. The taxpayer should be alert in his ine
terest towerd the theatre's productions, and he ean Just-
1y dewand “zood” theatre. Having psid for the existence
of" such an institublon, like publle education, the texe
pryer égﬁ participate in the sotivity in sceordance with

- the established rules of the organizallion.

THE GIVIG IHEATRE

"pedicated Lo the happy use of leisure,” the Kalamaw

zoo Civie Auditorium was giveu to the peoople of Kalamezoo,
ﬁiahigaﬁ¥1hy Dre %¥1llliam E. Uplohne. ,xﬁ,haié eivie soolal
aenter 1t 18 hoped that the oltizens éf the community may 
fiﬁa(a§p@rhuni%y for a fuller induvlgenge ip thinzs srtiee-
. tic and eultural, thus enriching the iife of the city es
o whole. It h@uaeauﬁh& Kalamazaé Givie Players and 1o a
nesdquarsers for the Kﬁi&masaa»ﬁym§hgﬂy Grohestra. rﬁﬁr&
for a nominal Tee the Civie Players has on h&nﬁ“&ll the
facllitles Tor play productiona

The fi@ﬁt fresident of the Civie Players wrote the
following as part of his message fab the 19%4~35 seaaon
~opening programt | |

In the spirit of the Amateur, én& withe
out regard for class or status, llterally




goores of players unite here to banlah
for one hour or 50 wesriness of whieh I
© have hinted and which is incident %o our
nighly organized soclety. They find no
end of fun in this form of self-expression -
and the total effort whlch they aveken or
renew the 1llusion of the stege and g0 ine
terpret life lg very considerables, On
both slides of the footllghte your pariner-
ghip 1o invited in this enterprise that
enriches our conmunity .
This clvie thesatre opens its heert Lo the peoples It
has spproximately one thousend setive particlpanis yool=-
1ve Tbs memb&rﬁhxp nunbers three thsuaanda?

The copmunal asplirations of the Lwo communal thene
tres mentlioned sre similer iIn many r&sgaetag 'ﬁahh.p@r~
Tornm for thelr own community with hopes to entertaln and
to sdvsnce the cultursl atém&ar@a of the olbtys Soth en-
ﬁ&ﬁr&%ﬁ the citizens of thelr community to participate in
what they teke priﬁa in as & demoorabtic organization.
Both have hed thestres provided for them by wealthy cliti-
zene who prided themselves on believing that this sativ1ﬁy
was important to the welfare of th@-eiﬁygg_ Th@ﬁﬁ‘§WB theaw
tres may be called elther wivic or gommunity ﬁhaatveﬁ, but

th@iv gims a8 a camﬁunal @ﬂtarpﬁiae pra the &amﬁ¢

$HE LITTLE THEATH
The next theatre ¢lasslfication with which we will

aoneasrn auraelvas is eslled the Littla Theabre %raup.

' Balamazoo civic “haatra, am4u 57




These theatres were po onlled ha&&ﬁae of thelr size.
These theatres hove a émal& stage and & very limlted seat=-
Ang eapscitys  Dissatisfled with the established theatre
up te 1911, many droms-minded individuals took to the
Little Thoatre Movement whieh found its iﬂae§tiém dupring
the years of 1911 and 1912+ It wag thelr alism 10 bring
- the drama to Lthe meny soabiered communities which had
nﬁgér seon Lthe legllimete stages. They vere wh&t~&na orit-
im,haﬁ Lermad “amaﬁ@uﬁs on the way toward belng profege
sionale.”  Privete thestricsls or commercial theatres eve
exactly what thedr namaé fmply - "private"” and "theatyi-
cal," © The little theatre is organized by en amateur
group with intentions té amyae and éyrgaﬁ the oultural asé
pects of the drama to all communities. In so doing,
thelre Is not a commercial venture but rather an impulse,
- fyes in gpirit, in oubtlook, and in pecuniary standards .2
They are the herslds of the communal Lheatre. 9o belng,
tﬁey are synonomous with the eivie and community theatres.
The last two thostres, In feaot, aﬂﬁ'am outgrowth of the
1ittle theatros

Although the 1ittle theatres have heen an object of

much ridicule, acclalmed a menace by David delasco,

3y

inchay, G« B'arcy, The Little Tﬁﬁ&%ﬁgq&gwﬁﬂﬁ Ualley DPeléw
23, ' - ' ' .




satirized by George Kelley in his play, lor

they live boosuse of importent communal ideals ﬁhiéﬁ thoy
offer to the American way of lif@m? Let us sludy the or=-
ganization of the ft. Peteraburg Little Theatre. It was
eabablished In 1833 end today is 2 reputsble thestre opw
ganization of 150 active menbers and TH) sssocistes. It
proasents aix pfa&uatiané y@ar&y*' Its objoctives reand asn’
Tollowsy

We believes that the Little Thealre is
a definlte part of the civic and sccial
lite of our Commmity; that its chlef
purpose iz Lo afford every individual
who really desires it, opportunity for
pelf expression in the mts of the thesw
tre, without thought of payment thorege
- Tore, that the demoorstic fulfillment of
this puroose makes cerbalin that the draps
asg an ark and an eduaa&39na1 and ayiriﬁuai
~influence shall not dle.t

The ploneer in the aatablishmént of the ﬁﬁllﬁgaithﬁéw
tre was Professopr George Plerce Egkar of Horvard Univerw
ﬂiﬁya‘ Ho @ﬁtgbﬁiﬁh@d the firat uﬂivavéihy oourse in
v‘playwbighﬁing in this country and the fivst ﬁnivergiﬁy
L&ber&ﬁmry ?h@aﬁra, The theatre's neméf&maua n&mé ey
Hﬁrvar&’a 47 workshop Thﬁ&t?ﬁgﬁ Today many‘agllagaa

throughout the country glve dogrees in dramatic art.

g SUGH

A5t Peﬁ@raaurg Tiotle Theatre, Comm

ﬁ‘aahay, De Dlaray, _Qn c;&., DD 315*13%.




These oollege theabres trein students in the fleld of
dramatics and educate the students of th@ir*aallaga and
people of thelir community bto appreciate the drams.
Another objective of the college theatre has been to
train its students for the professional theatve. The
agolleye thostre seoms Lo neglegt the aag@atraf training
1te students for the comuunsl theatres o

~ The university or college theatre is not, then, &
amgmunalithamﬁraf Althaugh it may be an inspiration to
its community in providigg aitiz@na-with theatre produgs
tiona go that they may appreciate the vollege's experie
mental and traﬁi@iaﬂéz drame, bthie ocollege theatre does .
‘mbt mﬂkﬁ @réviéﬁaﬁa fﬁ& tﬁé gﬁayle af th@~aity ﬁé?partiﬁié
gﬁﬁa in the produstions OF oourse, this slituastlon Is as
'it ghould bes The school's purpose is p?imérily to traln
students in drenma productione Ve do not have g perallel
to the Comedle Prencalse or the Hoscow Arl Theatre in this
aauﬂﬁrywﬁ The American univarﬁitiﬂa and colleges should
beap hh@ Joyful burden of educating the students in the
drsma. AL the same time, the universlities should ewsken
Lo ﬁh@‘§$ﬁﬁihiliﬁiﬁﬁ of the eommunal bheatrs and educate

some of thelr students Lo venture In this fleld of drama.:

'*».‘;.aagff; ?p;fi139135%Q 

Bayler, Oliver Mey OUr Amer




AEPERTORY AND SROCK THEAS

The repertory theatrs is sometimes defined o8 &

stock theatre. Soth, instesd of performing one play
contimuously, have seversl productions resdy, verylng

the parformances each night or each wa&k:? - Thege bheaw
tre groups ab tiges yracticed the star systoms  Bonme
organizations were bullt sround stars. lile Irving, Terry,
and %aa@fieiﬁgs Other groups,such as the ones directed
by Stuart ¥Walker, have sn organization of riftesn play-
ers, any of whom might have the lead in one play and play
the buller in another. lore we have no typing in cagle
ing and the bonishment of the atar systems? The vepep-
tory or shoek Lhestres are professional groups. They do.
not possess any of the gualitiss of Lthe communsl theatve
obther than its objetbt to merve Lowns and oitles which
would not otherwise see the legitinaete drana.  Thelr proe
duation costs sre hapt low, bub Lhelr survival depends
upan the box offlce recelipts. This zroup vas the Cirsh

theatre group Lo mele one-night stands on the ronds

CHEATRE

ﬁhﬁiﬁ@n Cheney defines the art theatre as a thesire

7uabg§é iarnava, gg@ Theatra!;agdﬁgc? sng ggas af zlggﬂ,
Pe » .

Bimckay, G. D'arey, ope cibes DPa 223227,
I50bel, Bernurd, ope Olbe, DDe TIT=T39s
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dedicnted to oreabive stagling of lmportant plmyﬁglﬁ He
iooks down upon the commereisl theatvre, which he believes
is organized to earn préfiﬁﬁ in compebitions. This belng
the gese, Cheney thinks that the drama ss an art 18 pulle
ef dovn to that standerd which experience has shown will
plense the largéat group of mnn@yuap@ndara,l$‘ hoeording
to ﬁhéﬁ@y, the drams of the commeraial theatre 38 of &
depenerated vintage, whereas the dpema of the ark tLhoa-
tre 11fts itself o & loftler y&amay |
' This type of thestre has préfégsiaaal people in its
Q?gﬁﬂi%&&ian* It 18 thelir hope to do eduestional work
in their communities in an effort to creste some sort of
public standerd of amusoment. Other than this public
- servige, the art Lheabre haﬁ ﬁa other Teature whiech might
link 1t 40 the communal thoatre. o |
The Little ?h@&tr@ of Chlcego is an mrt"tﬂaaﬁvég

Maurice dpovne, oncs its director, has said the Pollowing
eoncerning the pﬁrpmﬁe'ef this theatres

It is & reperstory end experimental art

theatre producing classical and modern

plays, both tragedy and somedy, ab

nopulsr prices. Preference 18 glven

in its produeblons to ooetie and imape

inative playe desling primarily, wvhether

as o btragedy or oomedy, with chasrsoter
in a@tianp;,fha &ﬂiaaga letlﬁ Theetre

Iﬂvhamay, :hﬁldanﬁ zg gg ‘h&a&ra, ﬁ; 1):
v1d., pe 21.
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has for ite object Lhe oreatlion of a
new glaft%c and, rhythmie drama in
Amerionl?

CONOLUSTONS | |
The guestion then is whish of the group of thea%rﬁs‘

that hiave been disoussed are ﬁammuaai theatres. %hat}'
theatres of this grovp are "Lheatres of the people, by
the people, and for the people?™l®  which of these shean
Lres hﬂ?ﬁ‘d%@ieﬁt@ﬁ'ﬁh@ highest potentiality of the drama
to publie &ﬁ& not privete %ﬂﬂ&?l§ |

after considering all the evidence set Torth in this
chapter we esn make the fal1@winﬁ observationes The
theatres which are communal instrunents are the Civig,
Sompunity s and Little thealireg. ?ﬁa collesze or university
theatres Pind their purpose as educabtional medisa ?hey
oan Lrain individuals for the communal theatre. The Art
Theatre aod the stook or Repertory Theatre are still holde
ing fast to many of the prineiples of the comwercial thea=-

173 o - 290

12‘!@{’&{3}{&}? m}a ﬁ} ﬁi‘ﬁ’}" ¥ Qz (¢} ;t g %’3{34 103"1@?1
ZBEQ?EvPry and “liek .fu~ta1ﬁs Golne Un, pe 124
lgﬁaeﬁaya, Paroy, @hg 1'aih;uaé anﬁ the Play, pe 137




CHAPTER IT
THE PURPORE OF THE COMMUNAL ’“I CATRI

- During the Golden Ers of Greepe, the theatre in
Athens exerted & guiding influence both upon soclety and
the steges The theatre's presentation was a speclal
event durling the allni@pavﬁaﬂt religious days. the
audlence sat in the Theatre of Dionysus fron mmyﬁiﬁg e
%11 late at nighte« With fts elreular dunce Tloor, low
platforn and svweeping tiers of seats, it represented the
democratic stege ab ite besb, & place where everyone could
606 and hoars15  Our commnsl thestre today is the flame
, ignﬁ%a&,frﬂm,ﬁh%,ﬁveﬂ~g1ﬁwing'ayavk,nhah,waa the theatre

of dreatt.

L IONAL AND SOQIAL OEITEE

;{‘X} LA

L%

Of the elighty-Iive community btheatres who snsuered the
auastionmalires, Torby-five werse organized primerily as Z
recreational and sooial centers for the ocommunitys These
ﬁh@étr@a have been peprforming plays which wlll entertain
thelr audioneess They é@&k to give thelr sendiences what
they want. ‘ost avdlences enjoy comedlies, roadway

succesnes, and in aome rare aaaaa; classleal plays which

ig“aeh&ya, ﬂ@?ﬁg; OQQ 0!t¢; D 14:
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they would not othervise pee in the commercisl thealre.
Durding the depression, ﬁom@‘aammunal thﬁ&t?& groups were
organized Lo provide the emotional stimulatlon needed by
the communlity to bear up during those bleak days.

Here in the community thestre the people heve becone
Friendly, unaﬂrstan&;ng nelighbors. They hﬁ?g 8 communie
by aflintar&g% both as members of the Lheatre's produgs
Ltion esst and ss membiers of the aundlence. Th&f viay tow
gether as & produvchion caabe Tﬁey it in the éudiﬁnae
te be entertalneds The &ammun&lnthé&ﬁra is & new Lype v

of pleyground for the comnuniby.

Gf the elghby-{ive communlity theatres who anewered

the quaaﬁzaﬁﬁﬁiva, forty~tvo organized thelr groups mmhh”“x

the eultural &ﬁﬁaﬁ@,mf'ﬁh@ communsl theatre. In aiffer~ *\
ﬂﬂt degrees, these playhouses have successfully f@ﬁhéﬁﬁdﬂ
‘end cultivabed the people's interest in the.ﬁramadaa an
grbe  They heve added new activities within thﬂif orEani-
zatbion that thig~mignh be accomplisheds (lasses in playw
reading, gisﬁarieal development of the drama, and other
&llied courses heve been opened to %ha'pubiiax Cther
theatres heve given over their facilitles to such eultural
progrems like misieal feaﬁzvaia, éonaar%a, lestures and

art and oreft displsys. These theatres have reslized
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that they have the pousibilitlies of belng Lhe parent to
culture within the comounity. The allled aris which have
boen ﬁacagh@ﬁ an an sdded feature are part of th@,@rama.ﬁf
real 1ifes. If 1% 1a drams in lts fﬁll@mt sense wlth
which the communal theatre ies goling to deal, then we should
1&&& with comfort &nﬁ‘a@reamant’uﬁan,thasﬁ theatres whiah

have no limited bounds In thelr presentatlonss

The denocratic way of iifg which 1g our heritsge on=

sourages anﬁ @xp@éta'thﬁ individual to express hissell on
soclal and yaxiﬁieal 1ssues @h&ﬁ may arises FPeople are
not ecager Lo 4o this, snd uwpon dolng so, they show Litile
confideonce In thelr self=-expression. The community thea-
tre prouvents a men with the opportunitles to develop hls
éh&?ﬁéﬁﬁ?ﬁ Th&rﬁyﬁaix compunlity theatres from the elghty-
five who ansvered the CJomwmunity Theatre Quegtianmairm rom-
garded the seli-expresslon Fscetor as ope of the oviglual
ressons for having establlished s communal theetre.

In acting, stage deslgn, costuming and many other
areas of aéama production, sn individusl has the opportunis-
ty to develop oreatlivencss and self-confidence in his so-

complishments.  Either one brings a great deal ol person=




15

ality and ability into this work, or with the help of the
director and cooperative cast members, he may develop his
intuitive kmawleﬁéa of humasn beinge, & cultursl and Tace
tuel background of hiatsrf, and an Amagination to do his
work wells A4t the same iime, the nan in the audience, if
he bevomes & zealous fTollower of his community theatre,
will velce his personal orlilelisms concorning the produce
tlonss  The communal ylayhauaa.preﬁamts thepe possibili-
ties, and withoul much %rﬁubl@ the individuals who become
part of this experience are destined to improve thelr selfw

expression which in turn develops thelr personaliitlies.

AN _ERuga

TONA

Today, many educstors are thinking in terms of Audlo-
Visual Bduostlion. the communal theatre elther directly
or indiregtly may serve as an Audio-Visusl Educatlonal
metdium. It 48 a controversisl ilssue among many scholers
a8 bo whether all plays ﬂré written with the ia@& of edu~
eating the audience up@n.&ﬂrhain pmiﬁ%sg “ome other
thinkers will vain@ & broader statement. They state |
that an experlionce =~ poor, good, or Indifferent is an
sdusation in itselfs - If a communal thestre production is
an experiense for the audlence, then the theatre bocomes

an educsational mediume:
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Bowe communal thestres have other sducsatlional objegw
tivens They produse pi&ya of soeinl and politicel sipge=
nifia&ﬂce.lﬁ Others provide ascademlio courses in the drenms
8o that the publiec wmay develop an sppreclstion and undep=
ptanding of thie art. Still others educste loocsl talent
whe seek oareers in %hﬁ‘@wtavtagnimg»fiﬁl&m Many ine
ﬂiviéuglﬁ on the produstlon stalfl of the commumsel theaires
have suocceeded on the prolessionsl stages.  In the Appens
dix, Teble 3L, we Tind that 42 out of 85 communal theatres
provided 317 menbers for the professional stage.

It 18 a guestion among the communal btheatres whebher
1t is proper to think of the communal theatre as sn educa=~
tionsl medium.. Only 17 out of 85 thestres had thls in
mind when ih@y consideored the obleetives of bhelr ﬁhﬁahré.
One may qnﬁaﬁaan“if the compunsl thaatra\&éépita the
thoughts of its argamzzera is an educatlional medium.

Some wéucatiaﬁal theatres think this point to be exceedw
ingly important. They are of the beliasf that the au@iaﬁaa
mey be both entartainé& amﬁ;e&uaaﬁaﬁg Pﬁf COUrse, thmv

sudience need not be aware of what is‘béking~plaaan

LADE THE ZROUREDE QUHUNE
Some of the community theatres ceme into being with

16A@p@na1x; Tavle aa,,
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the purpose of supporting o aemmunity charity drive.
The apmmunihg theatre of Jacksonville, Florids, wWas 00~
ganized to provide entertainment for aalﬁiar& during bthe
first Yorld War.ﬁ The people of Tureks, Californis, with
the support of the a;ﬁy’g Reoreation Department, argnﬁ;a&
ed a group for the purpose of buying pun organ. This
projest had snother purposes The orgenlizers had hopes
of avakening the communlty to a desire for a community
theatre group. A very small number of the communal thea-
tres perform one benefit show a yeer. Only 8 out of the
85 community theatres who ansvwered the questionnaire men-
tloned as one of thelr objectives "oivie lmprovement."

 Yhe communal theatre, both back sbege and in the
lobby, is & congenlsl place for the people of the commun~
ity to congregate. Here they oan discuss social, eco=
pomlic, and polities] lssues. Here reedom of @xprgaainn
ghould be encouraged. Here the force of public opinion
may geln momentums —Here words may inltiste sotion.. It
18 even posslible for the communal theatre to provide
fasllitlies for town meetings. Nome of the theatrss noted
this possibllity. The communsl theatre is a home for the

demoeratio princinles of governmenb.

A [ N
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PROVIDES SPIRITUAL SATISPACTION

Ingihia sountry e are very conservative in our
attitudes toward religlon. We talevaﬁé each other's
falth and gladly delete the discussion of the different
seots from our publie functions. Bub most people be-
lieve that there are some fTundamental practices which are
acoepbed by all of the sests. Of the community theatres
who answered the qu@stionna;re, 3 out of 85vhave more or
less sald asg much.. This have been promoting the re=-
ligious seasonal spirit with plays and pageants naving a
nen-denoninational point of view,;7. These theatres have
sleo made a point that few plays have been effectively

written with a relligious theme . Réligiéus seasonal

pageants are also needed,

Eight of the 85 community theatres who answered the
questionnaire stated that they were lost souls when 1%
came to expressing thelr purpose as communal theatres.
BSome stated that they were organized because of a popular
whim.,. Obthersg stabed that they were s selected goclal

group bearing the name of a community theatre.  Still

i?ﬁppan&ix; Table 21..
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others have broken sway from their communel ideals and
nave become theatrical schoole. The Pasadens Playhouse
has written the following in & letber:

The Passdena Playhouse Assogatlon since
1937 has been & non-profit educational
eorporation of colleglate gradess. I
falls now more in the category of an edu-
aabional institution than it does @
community playhouse organlzatlon.

striotly epeaking, the community theatres have aboit
gix objeotives in views. The majority of the communal
theatres have only three of these objestives in their con-
atitutlona. These objeebtives &ré as follows: 1) the
pommunity themtre is to be & resreational snd scciel cen-
tor, 2) th@“aammaﬁity theatre 18 to be s culbural senter .
for the community, 3) the community theatre is to aid
self~oxproession aﬁa»ﬁevelsy parsanm3itiaﬁm & ppeller
number of the 05 community theatres which ansvered the
questionnaire also included one, two, or all %hra@,éfnﬁha
Tollowing angéati«éﬂ; 1) the community theatre is to be
used as an educstional medium, 2) the community theatre is
to aid eivic progress, and 3) the community ﬁhe&tr& i8 to
provide spirituel satisfeotion.

It would be an idesl communal thestre which vwould ine
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m@rp@%&te the six obljectives in thelr proper proporhlong.
Bxperimont and experience osn be one's only 814 in deter-
mining to what yra@artiaﬁ eaeﬁ oijeotive should be emphaw
slzed within the orgenization, Ve gmn say that none of
these oblesobives is more Important, then the otheprs but
that all six should fit into the pattern of the communal

theatree




CHAPTER IXX
IMPORTARCE OF COMMUNAL THREATAR AS A CIVIO INSTITUTION

The commmel theatre is designed to serve the greate
est zood of the greatest wumber of individuals within s
anmmunityyls Ks Peroy HacKaye has earnestly written:

The stetus of the playhouse in socleby
ia as vital zs the stabus of the uni-
varosity in socleby. The dignity and
officlenoy of the one demand the sane
safeguarding against luvard deteriora-
tlon s the dignity snd efficiency of
the other. The functions of both are
gdunoative.. The salegusrd of eaéh i
endowment e 19

The endowment mey be said Lo be the public support of and
public partioipation in the oommunal theatres -

A conmunity will suprvive and progress only vwhen 1t ia

united. Je Ra Deeley writes, "three tles by which stetes

are held bLogebhor sre community of reace, community of ine
terest, and mam@uni%y of religlon.” The communal thea~

tre offers 1ts clty a community of interest. It 18 a

- house of play in which events offer the public a common

ground of partioipation and imta@ethQG' 'Ih Turther proe-

18110, Ralph H., "Organizing o Communiby Themtre",

{Chapter II in latlonsl Theatre Conference, Qraond
Yommunity Iheatre.)
zgﬁgeﬁaye, Porayy 0Ds Cllas Ds T
20purleigh, Loulse, The Community
Practice, pe xxxil.
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vides for a community of race. Here people of diff@k@mﬁ
herlitages work together on drames which avre representallve
of sountrles throughout the wordds,  In understanding
these Torelon dramas, thﬁy bag1ﬂ to appraaiate‘the lives
ﬁf‘all Individuals in thelr heterogeneous group who heve
forelgn heritases.. As Lo Lelng & community of religlon,
the communal btheatre is llmited. Thise thaaira.muan rew
ppeet and understsnd the dAilfferent forms of worships It
must not try to pick out one form of worship as belng the
only one. It con produce plays with themes that uphold
the Fundsmenbal ha;iafa of all the religlons. It can
produce y&géaﬂtﬁ aﬁavpl&yﬁ»gnnﬂarnaa-witb the gseasonsl
| ﬁ@ligiﬁﬁa éalaﬁwaﬁiﬁnﬁ likﬂ ﬁhriaﬁmaﬁ, gﬁﬂ%ér, and Thankew
glving. These days are of lmporbance Lo all people roe-
gardless of what type of worship they may pursue.

The communal theatre satisfies two camps of %hauﬁhtx
1) the social thinkers who look upon the avama_aa 5%e ”
means of saving sooiety, and 2) the artists who cepre to
innpive &hﬂ entortalin with thelr artggl Let ug venture
into a short éisauﬂﬁiéﬁ of bobh of these pointse

A commupal theatre may sbimulate oivie prlde and

patriobiame In so doing, it 168 & means of saving sooclety.

3

“Plekinson, Thomas Hay The Insurgent Thﬁaﬁréa‘p‘*gs.{
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The communal theatre, as we have slready stated, inters
prets with its drams the meaning of 1ife, end this is
done effectively if the drama is artistleally ﬁsnegga ’
The theatre educates ite community with the help of its
arts  As John Dewsy has very effectlvely wrltten about
the dramat

It consummates, bthereflore, the range of

fine arts, because In drametic form we

have the hlghest ideal of self, person

sLlity dlsplaying itsel? in form of per-

sonalitye The ldeal snd the wode of

embodlement are both personsl snd beyond

that art cannot o, Tor in this man finds

himnell expressed.

If we sonsider that drama s Just snother srt snd
that srt is only an art when it exists for its own sake,
then we fell to understand the true meaning of art. art
aavrﬁaé 7 measnges.. Ib is a systemstic appliocation of
knovliedsge or skill in effecting a desiresd result.®2 Apt
at ite best intorprets the wessage with the greatest of
simplicity and delicate depth of understending so that
anyone mey couprehend the messages. If 1t 1a understood,
then art aan he &?Fﬁaﬁi&ﬁ@ﬂg‘ If it eannot be aporecisted
and called besutiful, how oan it be art? The communal

theatre can therefore satlsfy both schools of thoughta.

ﬁ_ﬁg

vartsn, @?Rﬂe %la&n, ﬁrama 3n F-uea@lﬂn, PDe 5«1&.
23%9@&&@? g Colleplate Elsﬁiﬁﬂ%ﬁ?, Sth Bde, 19356, D 6&.
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& erude presenbation cannot be of great educstional value,
end all presentetlons artistically presented educate the

audience and seek the sudience's deep apprecistion.

CONGLUSTONS
The communsl theatre ls of giest lnportsnce asg & olvie

institotion, It unifies the community in o common ine g

terest. It helps the community to improve its civie pride Y

" and patriotisms. It holps the heterogensous group within
& copmunity to understeand each olher as individualsi cone
mequently 1t promotes the “denmooratic vway of 1irs."  The

oomnunal theatre demsnds the best of drams as an orti theres

Pinally, the compunel theatre with 1ts enberbalmment values

makes & people contented and heppye.

ya

Tore, it secks to develop the oultural aspects of the droms.

Lty S
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In this secound part of our ro-
seareh, with thé #id of the ansvwers
Lo the questionnnires and other Come
munity ?h@&ﬁrm-atmﬂiaa,_wa'wil;fﬁ&agn
none the past experiences of Lhe Gomw
munity theatress The results should
- be of value o bthe individuals who
wish to organize 8 communal theatre
and of iw@artﬁnéa in strengbhening snd
improving the sompunal thoatres now in

existonce,




GHAPTER I
ORGANTZING AND ZEDUSATING AN APPRECIATIVE AUDIEHOE

The communsl theatre's grsatest provlem is to or-
ganize and educate an sudlence thet will appreciste a
proper dlet of plays. Uswally, the ﬁhaatye*g@ing auﬁl~'
‘enee 1s a seleetb groups It consiabs of ﬁhavbaﬁt&?*@ﬁu?
eated and the weslthler people of ﬁhe.aammuniby; The
majority of the people of & compunity sre nol play goere.
The communal theatve Tinds thet it is very difficult to
orompt the Individusl to see his firet play, bubt 1f his
first exporience is g plessant ﬁﬁ@, the individual usue.
211y comes baok for nores This guestlon of ovgenizsing
and educabing & compunity theatre audlence is vital Lo

the existence of the communal theatre.

it is very lmportant thet both the public schools
and the communal theatres concern bhemselves with the
ghildren of todsy as aqﬁiva participants in the communal
thentre of tomorrow. Lot us observe and dlsgnose the
shatistics denling with what the schools hﬁva beor Aoings
Only 89 out of 108 seohools who anasvered the hizh seheol

A
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guestionnalre have socndonlo aﬂurﬁea in the ﬁr&ma.aa. The
me jority of these courses deal with @uﬁiia ﬁg@&king;\énly
a very small number of the courses are dirsocted tmﬁara
the dromas Not ons of the publle schools has cournes
directed toward the benefits of a communal theatres. In
communlities where there is & communsl theatre 41% ol the
high school students were interested in the drama. It
ig interesting to nﬁta’ﬁh&t alao 41% of tha~hﬁghAs¢ﬁmai
students were Iinterested in the drams in the oltlies vwhere
there werse no sompunlby thestres .o |
It ocan be safely stated that the nmajority éf gtudents
are not interested in the drama. If this is the case,
thﬁy will oast dublous &y@sﬂtawafd tharaamﬁuﬁﬁa theatre.
5 48 a faaz~%h%triitﬁia is done In encoursging the stu-
dent to reslize the henefits of tule recreational and
sultural art. Compare this sbﬁ@rvétimn to the emount of
asttention that ié‘pazd‘bg the high schools Lo the Peoroa=
tional fleld of aports. The comparison shovs no parallel
gfaga?ﬁiaﬁ.Gf emphasiss It ﬁﬁamﬂ that hizh schools in
'g@ner&l support & full athletie programs The numbar of

high sohool students who participste in this program seem

Wy endix, Tables 4748
aﬁﬂgganﬂix, Table 45,

N A |
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to greatly outnumber bthose students who partieipate ln
nigh school dremeticss In citles where there is a come
mmﬁal thentre, out of 64 high schools only 18 sehools
have o dramatic colub of a sordt; snd In oltles where there
are no communal theatres, out of 44 nigh schoolss only 19
hove dremstlo aiub&ggﬁ

The community theabre has done vepry little in orgen~
Cizing end edvesting & children's sudiences Only 17 oub

of 81 of the commmal thestres perform p&ays'fﬁr the elow

mentary school children; 10 out of 69 of the communsl then~

tres perform plays fTor the sdolescent graﬁg# end, only S
out. of 80 of the communsl theatres heve drama courses asg
'an aﬁﬁ@d féaﬁﬁré'éf‘ité thaatre far'£ha ehiiﬁr@ﬁga? '.&bﬂat
5 out of 85 of the communal theatrss have a shildrents :
theatre as part of ils organizabion. The children's
thentre In all cases ia.fmr the elementary groups Thirty-
soven of the communal thesirss reaponding seld student |
i&ak@ﬁagég Of this group the tickebs sell at & high aont
of ﬁin@ty gontis, aversge cost bf ittty cents, and a good

low of ten centse The majlority of the theatres sold tloke

gﬁ&ﬁpenﬂikg Ta&l& Sﬁw
2?&@?@9&&3, Tables 18, 19, 39, and &Gi‘
gg&yyanaix¢ Table 13g
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aas for ninaty aants¢99
A8 the above ataﬁistiaﬁ indieate, 1ittle ds done b}
elther the public schools or thafa@mmunal»ﬁhaatﬁeg in ope
gonizing the educating s Juvenile sudience for the come
munal thsatve. %ény of the sehools Teel an ahligati@n to
educate %hg ﬁhndaats for the aammunsl theatre, bubt there
ay@ BONE high sehools which have not been convinced ﬁhﬁ%
| th@ nammunal th&&tv@ 1s 1m§mrﬁaﬂa*ﬁg Vafy few eammunal
thaatres yraviaa the proper praduatiang for childven.
‘hey olalm thet there ere too few good plays for euch an
‘&ﬁﬁi@ﬁﬁﬁq Bven more lmportant is thelr olain tﬁaﬁ there

are too few good plays for a family cudience.

i ADULE AUDIENG

There are meny methods by which the adult sudience of

a communal theaire may be orgsnized and educsted .to enjoy -
and apprecisbe a proper dlet of pleys. Hany of the vre= .

sponoibllities should fall upon adulld public sducstion.

It would be interesting to consider the possibllity of the

commupal theabtre as being & perb of the adulld public educa-

tion systems  The director of the group would be oalled a

Sl 1 o

ﬁ;ppwsﬁixg i‘i‘a"aﬂ% 14 and 1’?, |
3ﬁ&§@ﬁnﬁix; Tables 4% and 44%5'
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tonchar-director and would be on the sdusation department’s
payrolls  Bub ve shéll deal more extensively with the ldes
of the téacharwdir@atar in the next nﬁagter, | 3
The communal theatre could effeet ite own survivale
It could offer pourstes ﬁﬂ&&img with drama appreciablon and
ﬁrama-@raﬁuchiﬂﬂ* Proper advertisement 18 an atd in slori-
Tying the lmportance of the commumnel ﬁh@atré.ﬁl In aome
parding the commundby drams of Ball with thet of Amerlos,
Qargar@t Mend has made o suggsatién a8 o how an sudience
would becoms o greater fﬁll@wﬁr'af the commaml ﬁh&agxa;‘
Iﬁ ﬁali averyone from the opoorest peasant o the prouvdest
prince or priest oan share tho eommmal thoatre. The olte
dzens of Sall are as grestly interested in the rehearsals
ag they are in the Pinal productions This Interest in re-
hasrsals, and %h@ tondensy of nonperforpers and slightly-
skilled persons Lo gluster into clubs on equal feooting with
the performers work o transform the g&rﬁiaiyaﬁian off the
svdionces  They bhecoms Inberested in the how and wvhen of
arte The American theatre's rehearsals are seoret.  Many
of our performers and direetors ave unessy when there are -
people around who witness the production in its infanceya
Bome ara‘agztatﬁﬁ to the polnt thet thelr artistic tenpor-

menta geﬁ the best of thems  This makes for a grest breach

3 pppendix, vablos 11 and 39a
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betveen the non~performers and the production ataff of
the communal theatre., How interesting it weuiﬁ be i
it were possible to develop in American life s patbern
in whish @V@ﬂyan$ iﬂ the communiby took an interest in
rehearsals and the town gosslp centered about how the
leading man ariiha production wea getbing alﬂng¢3ﬁ The
eommunsl theatre would then be as interesting to the pube
1ic as o champlonship gome of baseball which is to be

nlayed by the local high sohool,

Bduesting and orgenizing ¢ Juvenlile end adult aude
ience Lo appreciste n proper diet of drema is important
both o the progresg of the community and the development
of the drama. As Claybon Hawilton weltes: "The only
movement for uplifting the sitoge which can hove any proge
tilenl and good result must be s movement Tor uplifting
the sudlence,">? The audlence must be thought of Tirst.
Many of the communal theatres realize that they must pro=

“duce plays which the publiakwiil cone Lo ses. In 5o
doing, bthey must cater to the people's tastes. I the
yeaplﬁ*a taste runs only to sophlsbicated comedies and
gﬁﬁaéﬂ;”1&ﬁgar@t,v"rcm&un1%y grama, JaBi and Amar&ca#
\periosn feholar, 11, pps 77=88, (J8na, 1942).

'33Hamilton, yl&ytan, S ze ypﬁfgligg»?glf
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melodranas, then the theatre is stalemated. UWith the
help of public education and the communal thestrets extra-
curricular acsdemic couraes and lectures, the puﬁilc would
grow to enjoy snd appreciate the best in drams; it would
bagome Intelligently crltlcal of the productions 1L sew;
and, ultimately, it would expeet the communsl bthestre to

glve the yubllic productions of high standavdss




' CHAPTER II A
THE COHMUNAL THEATRE AND THE TEACHER=-DIRECTOR

TEACHER=DT;

EQUOR

The director is a‘viﬁal part of the communal theaw
trﬁ; He 1s the buckbone of the organizations It s
he who 18 responsible in shaping the Bosrd of Director's
policles for the betterment of the theatre. -He must
organize and edueste an sudlences. He must properly eduw
cate the membors of the production cast in the art of the
ﬂr&mé and tesch them to work smicably together so thatb
they may perform productions of high stondards. It is
he who is direotly responsible in developing s communal
ﬁ%ﬁﬁtéé wﬁiehriaiéﬁiim@arh&nt-civia insbitution.

It is appropriaste that we oall the director of a
cﬁﬁmunai_th&aﬁra @ teacher-dlrector. As we observe, his
duties call for Lﬁe~aapmhilitiaslaf # dtage director and
8 beascher. He must be bobhe Vhile directing s produce
tlon ho 18 to teach the metors how to perform and the
- beohnical stefl how to bulld and work with the stoge sels.
He nust educate the administrators to the ways of the
thoeatrionl businoss, He is responsible for organizing an
audlence amd eéuu&ting it 8o that the aﬁam& will flourish

and progress. He should he aslled upon as one of the o=

g o g
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ordinators for the development of drama study in the
c&ﬁy‘ﬁ public sohool. if this be the cnse, the communal
theatre's director should not only exeel in hls profession
as 8 director,but he should slso have the necessary btraln-
ing which would establish him so a teacher. Having this
nugber of regponsibilities, the teacher-director should be
woll paids  His income should not depend upon the theaw
tre's box offiece r&ékigts, but he should be on the @ﬁgrall
of the oity's edusetlonal department. Ve find that only
89 out of 85 of the compunity theatres are paying thelipr
alrector.?”  Of these, few peid the diroctors s 1iving

woge .

ZROBTIME OF :mg};s EEACUEE

The taaahﬁr~ﬂir9¢tar’ﬁ first problem is to know and
understand the peaple of thﬂ‘aammunity to whom he 18 re=
sponsible. He should become a part of the community life.
He ﬁhsulﬂ‘ba,wilz&n% Lo parﬁiaipaﬁﬁ in any Qf the aiﬁy’af
soclal funotions. There he should convinece his public
that he is aﬁ ordinary eibizen who wishea‘ta 4o his bost

for the progress of the Qﬂmmuﬁitygﬁﬁ

D &ng&nﬁix, T&hia 6’

jﬁbmga, Richard N, “ﬁi?@atar a8 B ?&tiz@n " éﬁhﬁpter XV1X
in Maﬁiﬁnal Theatre Uonference, Orge : Community
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The tescher-director mast ab all times be alert to
the fact that his g@rsmnality will help sell the compunal
theatre; consequently, he must pargunify'the demooratic
way of 1ife. He must break down the connotative mean-
ing that the public associates with a director or other
people of the drame. - The teacher-director must not sllow
the public to think him "arty" or "queer.”'

The second problsm with which the tescher-director 1is
| confronted ias that of bﬁiag_ablﬁ 6 gain the respect and
Pollowing of his production staff.  He must bresk up
aliqﬁ@a in the thestre and avold belng too friendly with
any Oneé person Or & sertain class of peoples. He punt

pﬁ&étié@ é@gacﬁaéy and encourage nis steff to 4o the sanes

At all times he should wolaome mewaamabs and make them feel
at home. ’ | |
Thore are many other problems with wh&ahitha tanchentw

director will be confronted. Ve willl brieflyAasmmaﬁh upon

the more importante. The teacher-direstor must know peoples .

An understanding of Qﬁmmdn*ﬁaﬁﬁﬁ payehology ¥ill helpe
Thinking as a y#ran&@ the teagher-director should kn@w‘and
be able te cope with bha.ahildvam’a needs of the drama. He
- should promote the possibility af'h&vimﬁ the gommunal thoge
tro pravia§~itﬁ~fa&ilit&eé for an:aﬁmlaﬁa@ng and grede

sohool ehlldren®s theatre. The publle sehools should be

chon Gl 10 o S N A N
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responsible for these sctivities. In other words, the

tescher-director should be & super=mens

The communal theatre's director should be named
beacher-directors  This title befits an individusl whose
responsibilities ave those of & stoge director and a
teacher . A profesgional type of performance ia expected
of the tescher-direstor, and for this, he should recelve o
1iving wage. |

The teacher-director should bBe a model gitizen. &

i
vl

should take an active psrt in comnunity affairs. He
should be a regular fellow respected and a&wivéd by his
audlence and his production casts  He should understand
people and work for their welfare so thet they will be

sontented and happy in e pﬁugrﬁsﬁivﬁ community s
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CHAPYER TTI
PHE PROBLEMS CONCERNING THE PRODUCTION STAFF

PROBLENS

The ﬁr&ﬁuahian atalf of o communal theatre eonsists

of three types of people. There are those who know

their limitations in the art of drama production but are

willing to learn. They are the loyal, hardevorking par-
ticipants, Second, there are those who think the come
munel theetre could not survive withoul them. They are
the @ﬁrtiaiyaﬂzslw&n breed ollques and hr@ah.ﬁmwn‘tﬁg
ﬁmmeeratié ldeals of the thﬁﬁﬁrmq. Finally, there are

, théﬁe,Whn_ahink”they,a@a,nat,suitaa to beeome monbers hae

ceuse they are not "erty."  Herging these types 1s one

of the problems with which bthe bLescher-diregtor must cone

psern hinself.

EROOURAGTHG PEOSIE 1O Bl

The drematiec impulse 1s pept of the ipdividusl's
aquivments It 1ﬂ-ba%$§fu§¢n gertain fundamentel urges
of the childse The ohild Imitates and beoomss oresblve
when he ventures into seli-expression by b&aﬁk conabrua-
Ltion or an impromptu monologue. He seeks the spproval

and praise of others. If encoursged, he will continue
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with his orcative sbilities. The communal thestre can
be bspeficial to the ohild and the man by offering them
f ah&nea for self-expresslon and pralae.Eé

There is no difficulty in gelbing children to parti-
clpebe In the astlivities of the commumal theatre. The
only exception may be found in the adolescent groups
They must bo convinced that when they are s memboer of the
enpt uhﬁyzara-ﬁat "Qn@a#o“ The adult who has been condie
tloned to certain comnotations with respect to the parbi-
eipants of the &rama becones & resl problems He must
not only he convineced that the followers of the drema are
regular human beings, but he muet &laavb@ convineed that .
37 he pépﬁiaipﬁtaﬁ as & monber of the communel theatre,
he is improving his self-expression end his personality,
and, that hﬁapé@mﬁribu%i@nﬁ are necded for bhe prozress of
his abﬁmuniﬁy.
" The teschepe~director may help this aituation by en-
souraging a plessant hﬁme«égﬁm abmosphere at the communal
theatre. He must dlsoourage eliﬁuaa* He must encourapgs
people to aeﬁ}narm§11y§ He must convinge the cest of the

important purpose of the cémmunal thestves. The ahje&tivaa

=
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ghould be down in black and whitea? !

The tescher~director should consider this problem
of enrolling perticipants as very imporbtant. Only 20 to
1000 ﬁntiva!mamb@rs are yearly yartiﬁiﬁanﬁa in the 65
gommunity Theatres who snswered the Qu@aﬁiﬂﬁnﬂirﬁ. The

average was ?5&,98

This 18 very low when one oonsiders
the population of the olties that house the communal
thentres. ‘There are fow towns snd villages in the United
States which heve communal thestres. Nesrly all of the
communal theatres sre in the clbtles. | ‘
The uammun$i theatres nay ensourage the participation
of those people who sre congerned shout the future of the
drames.  These poople ﬂhanid reallze that the commmal ///
theatre 1s aleo an experimental thestre. Plays which
would be a risk for the pﬁﬂf@ﬁﬂiﬁﬁal ﬁh@&ﬁn@'aoulﬁ be
performed in the oommunsl theatre. This btheslre is a
home Yor future drematists, scbors, and stage men who wish
o enter the prafaaaianal rankse. Of the community bthose
tres which snevered the questlonnalre, 317 ﬁaayiwl&uh of

42 community theatres have 5minﬁa'th@ professional rankﬁ.Bg

E?J@maa, 3urtan %w, Prgamizing the WQrklng %raﬂ e {Qhapt@r
1%1 im ?etiﬁn&l Thaatre &&nfﬁr@nua, Ors ing 2 Community
Thaatpe ; '

&%
3g&§panﬁix, Table 5.
*Fpppendix, Toble Jie
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Good advertisement helps to sncourage people to be-
come momberss  The propsgande which i8 Lo be used pust
yvavé the elvic worth of Lhe aaﬁmunal thﬂ&t?@q it
gshould malke people feel that they are missing a wonderful
experionces The people should be made to look with envy
upon the individusls who are members of the proedustion
oot |

'w&ﬁyiﬁ-tha ﬂvganiﬁatimn, there should be & comstant
turnovey of ﬁutarm.an& ér&ﬂ‘man,’ Ko one 1nﬂi§iauaz
sﬁéni& consistently be the lesding sotor. Ho on indivie
dual should faél that he is the stare The teschoer-direos-

tor may think that thls turnover would be impossible when

hia eﬁfarts ghould be ﬁxreataa toverd pveﬂaeﬁi&na,&f’high~——f

standard, but he shﬁula,rﬁélizé that bis ﬁ&l@mteé group
could be relied upon to teach others. In so doing, he
would always have experlenced people on hends. There is
no better satisfaction for a porson than to reallize nis
lmportence of belng able Lo teach others. iﬁ this way
mony of the production ovew mny be yraﬁu&t&valy oooupled,
Fsir play should Bo the byword of the commumal thﬁa%
Lres Ga&himg should ha~ﬁaﬁ@mpliah@ﬁ by teyouls. Anyone
shamiﬁ'hg #iven th@~ﬁ§gar§uﬁiﬁy ?ﬁ try outs The mosl .
eapable should be gliven the p&?ﬁ*\ Altﬁaugh,tha bosohepw

director w&}l ancauréga all to pertlieipate, he must geln
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the respeot and un&arﬁbaﬂﬁing of his productlon ocast vhen
they consider his decisions. The members of the cast
must reslize thelr limitations. They should do whatever
%hay ere ssked to 4os  The bescher-~direstor ghould see
‘ﬁ$~$ﬁ thet the dutles of the individusl befit his capabilie
tiéagi Ev@ryaﬁ@ must vwork fcr the anticipated production
of prafea&&analushamaaraﬁg repryone, reg&raieﬁg of what
his contribution, lorge or swall, must Do made to unéem¥
atand that without his ﬁar%‘hh@hgvaﬁu@tigﬁ would heve faile

e« "There are no swall parts, only small players.'

The 5a&¢hgr~ﬁirﬁﬁtar is respongible for crganizing
and ﬁ@valmp&ﬁg the communal thestre production a&gg;; He
must abolish cliques end diplomstically convince these
groups that elioues sre detrimental fo the orgenization
of a commuanl th@&tﬁegg‘ He must prove to thé'yegplelgf
his aammuﬂity that ﬁhéy;&r@ voeloome as members of the proe
duction staff anﬁ that, as members, they are all,reﬂpanaiw.

_ble in meking the commumal theatle s puccesue
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- GHAPTER IV
~ PRODUCTIONS MUST STRIVE
POR_A WIGH LEVEL OF ARVISTIC ACHILVEMENT

| ﬁlﬁh@u@h.th@ra are many sctivitles Whiﬁh~m&y.re~
volve around the communsl theatre, the most lmportant
feature of the Lhestre iewita phage productions. If-
the haa@h@rnﬁiv@éﬁﬁv ana his east perform playe of a
high level of artistie ﬁﬁhiéVﬁméﬂﬁg the aammuﬂéi theaw=
tre will ocontinue  to 1&?@; The @raﬁuetiﬁm iz the iife
tlood of the theatre. The problem is how the beachors
direchor osn achleve this alms.  An individusl who ane
s&&rsd the communiby thoatre gquaestiomsire wrote thet AT
ha knew how to accomplish this and sould look to sontinue
ous successes, he'd be a mililonpaire. $his individusl

han lanored sn inporiesnt observation. ¥i1liornaires

have Decome whal Lthey are beeause of resllizing thelr mige

hokoge

 The "halanced dlet" of drams 1s nooessary for both
the progress of deame a8 en apt snd for the progress of a
peoule's cultural statuse Many of the communal theatves

foar Lo give their sudiences s "balanced dlet” of drama.
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They provide only comedies and Sroadway successess This
is what their people ﬁemanﬁ¢49
Gixty-two oubt of 85 of the community theatres produde

plays with the idea of audience diversion and ewotionsl
sbimulotions. Some 40 out of 85 of the theatres have Lried
a "balanced diet" of plgy$§“1 It is obvious bhat the pupe
pose end idesls of the communal theatre are not understood
by meny of the Individusls within the communlty. They
appreach the communal thaaﬁrﬂ»mxﬁh,ﬁhm same expectancy that
they possess in.agpraaahing the commereisl theatres. The
commercial thestre whose purpose is to make money will play
for the nudience. = Ho wonder the drama has lost its higher
lovels of achievement, Bubt one may say Lhat if the con-
munel theatre is 6o be demooratie, 1t Loo should cater o
the people's wishes, Peray Msokaye has anslyrzed this
situstion se Tollowas

It is Prequently saserted thst the

idenla of art and of dewoorasy srg

irreconcilable; that art difTerentl~

ates snd uplifis, wheress democpracy

sasinideoben and levels. To this I

venbure the opinjon that, in such an

sgsertion, the idesls of democragy

and of commeralalien slways levelss

true denmocracy nevele.ss in sdgcordance
with the ideal of true demporagy,

A0 ppendix, Tables 22 and 23.
Alﬁﬁ@ﬁﬂﬁiﬁ; Tables 26 and 27w
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the citizen, or the artist, is rew
quired to dedicate to the people
vhatever he belleves best in himselfe
and not mwrgéy what people mey suppose
to be besbs”

It 18 important thet the sudlence vreslizes the importance

of & “hazaﬁeeé\ﬂieﬁ“ of dramas  This can be sohieved by
orgenlzing and educabing the audience. _%e have Algw
cussnd the how snd why in Chapter I of Part IT in this
thenis,

i ]
ZHE BRA

HOTIHT AMD TUE PLAY

Hany of the communal theatres have sald that the

Smordean drametist has failed to provide the communal
theatres with worthwhile plays. He hse been welting

43 Ve must have

plays which are too trite or crudes
rematiste who will vrite with the idesls and objectives
of the communal thestre in minds, He should be able to

depend upon his oity's communal thesire as s proving

ground for his playss De Fe Lindastors mentions a defls

oiency in ruval plays, "Huch remsing bo be done not only

Lo developlng & bebber appresiation of good rursl plays

bubt in gebling people o wrlte more of thﬁm,.;tha?avar@ 80 -

many thinga in 14fe and on ﬁh@~fa@m,hhab sa;frequent1y'ga

mnherslded..«the bost n@maaisa.ef rural lile are Juéﬁ as

HaoKayeo, ?&rey, P ciﬁg,”pﬁg‘lﬁéﬁég
&3Apyanﬁ&x* Table 25
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fine, Just as respectful of what actually ls, ss those
of c&tyklifa* even the m&aﬁ ﬂagh&stiaata&'“%& The
dronatist would gaﬁtrihuté a great deal to the gompunal
theatre i he vrote about 14fe in his éammumiﬁyw He
may contribute to the communities understending of

thelr probleme and thelr peopla.

Siome productions of the communs 1 Lheatros may be
conpared in artistle achlevement with those. perforuences
of & professlonsl commercisl company. There is é graeat
deal of potential community talent which Ties dormente
viotor Hugo sald, "e.ein the thestre the public soul was
bornessovorybody is born with the dramatie instinet."

_ And Alfred G. fArvold addai |

¥an, th&r@ are dramstic materdsls in
everybody's 1ife in every state, in
every eountry, snd in every childhood.
And one who sponds his 14fe in trylng
to exbract that drametie instinet

from the people Tinds that there are
. ogeans of ﬁa}%ﬁt yel unexpressed in

communities .t
THE THEATRE

The communsl theatve will perform at its greabest

jmLaizsdstrom, u.”;g ' Some ?onﬁribut&ana Gf the uural Drame

%o the Develovment of fGural Life", faores
Aagust 1937, Dpe 209=2004
5ﬁvvvxd, AsG ey "Drama daterlals and ﬁa& ‘s Life", Ploye
ground, 23, April 1929, ppe 12-16,.
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efflclenoy if 1t has a good home end sufficient faoilie
ties with which to worke The theatre should be in the
eivic center of the ﬁﬁmmuﬁiﬁy and have clasargoms and
what Gther rooms that ab& needed for the other scbivi=-
ties which the theatre will @waviéa, The seablng oo
yﬁciﬁy‘ahnﬁld be about 500, mnd the plsy should be pore
formed as many times sae is neededio sccommodate the

, “cmmmnit-.yg The camv of tickebs should be about the
gare as motlion plicocbure adunlssion prices. In thle way,
nearly everyone in the community will be able to see the
produchions. ﬁdmiaéian prices can be this low 1T the

. gﬁmmuﬁal,thgatga}as ﬁgﬁrauygsrgaairrrﬁha conmunity those
| treﬁjfgun& that Thursdey, Fridey, ﬁatuﬂ&ay and Sunday

svenings are the bast d&ys‘fﬁr‘thﬁir ?@Pfﬂrmﬂnﬂﬁﬂnaé

SONC TR TOHE

The community looks upanvtha copmunal bheatrs as prow
- @uaarﬁ'mf_géar anatour aﬁaws;l, This need not be the case.
¥ith the nld of proper plays, a good theatre with approe
priste faecllities, and development of local talent, of
vhioh thers is o sufficlent guantlity and gquallity, the oome

munial theabtre under the eagah1@ ﬁiraQtiaﬁ of the tesohope

aﬁ&@@@ﬂdiﬁy T&§1é;§7*"
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HAlE | |

director can pérférm'piayg of & high artiatia'lavalu :
?&ia.aaﬁ‘ﬁa-dans and m@ﬁh be &ﬁnaﬁ Far,zaa‘?ﬁrﬁy Huow =
Raye hes sald, " ..enight aftérvhight, yoap aft@r’yaaﬁ, :
our theatres are educsting owr people by the millions and ]
téns of milliong. %na'guﬁgtzaﬁ 1é¥ ﬁha;l the theatre

educate those milliﬁns»rﬁﬁht or wrang?“&7 7
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GHAPTER V
FINAROTRG PHE COMMUEAL THEATHRR

Many -of the compunal thestres have failed becsuse .
they were not able Lo Reep balenged budgebo. Al-
though many of the services and donetions of uoney are
Qﬁntrihuﬁed Lo the community btheatre by the community‘s
eitizens, the cost of a professional direetor, business
managor, bhestre's publieity, ubtilities, and materials
mugh be mebs Eaeh of the communlty thestres has 1vs.
own methods of solving thous pwablﬁmgq The problem ls
to be able to have enough oapital Qn[haﬁd for produsc-
tions of aihi@h level of artistic achlevement and atb
the seme time ﬁahpw@viﬁa a low cost of admleslon Tor

the productions.

GOST OF 2HE DIZROTOR

of the eighty=-five community thestres who answered
the guestiomnaire, fifty-nine have direstors who sre
paid Tor ﬁhﬁi?lﬁﬁr?iaﬁﬁt Some tha&ﬁrsg pald f#am $100
to {200 for each play the direstors produced. Others
contracted thelr directors on & seasonal haéigg - The

seagonal salaries of these directors ranged Trom 3,000

-

A

[N

RN

0 0

W .

T D

i E

i




A4

to 15,000 The community theastres sesnsd to think

that & diveotor who was edvonted Tor commumnity thestre
work and was interested in this fleld wes a great assel
%o the community players. I the director was proe-
f&asiﬁna&iy‘ﬁﬁp&blﬁ for this enterprise, bthe community
players pstionalized with the thought thet iT the dlw

. pector rogaived a vroper compensation, the eemmuﬁity
theatre could demand a high standerd of service from ita
direstors At the samo bime, 1t vwan Telt that If s
direotor was well pald he would feel obligated Lo esrn

his salery.-

08T QU

.{'i,
HE

.iimi“ a8 I

SARAGER
The 1ife of the business mansger 1g a neryy @me;

It is he who lines up the productlon erews, promotes

publiclty, triss bo economize on production costs, soeks

pabronsg and anhéﬂvlh@rai and whips up the finenolal re= .

port af,ﬁﬁe entire shovw Tor the Hosrd of Directors.

?haéa are two important gqualificstions for & good busle

ness monager: First, he should be experienced In the

ways of business, and second, he should have a keen sense

of the thestre and & deep interest in the drams. Of
the elghty~Tive communily theatres who snswered the

guestionnaire tventy-two pay thelr business NENegErs &
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The business maneger®s position 1s not a Tull time
job in the organization of the wajority of the communis
ty thestres, but his work 1s importent and requires a
praat number of working hours.  Conseguently, the busle
ness maneger is probably the only other individusl on
the comnunity theatre's pey rolls. In a budget for a
community btheetre in s southern elty of 55,000 the busie
ness mansger's salary wes listed as 1,200 for a seaw
8ﬁﬁw&6 It will depend upon the size of the Lheabre,
1ts income, and the discretion of the Hoard of Directors

a8 to what the business mensger's salary should bes

To organize and educsbe an asotive praﬂﬂnﬁiéﬂ casd
and andlenco requires a great amount of effective pube
liaity@+ ?h@'bﬁainaaa maﬁag@r‘iﬁ»?@apanﬁihia for the -
promobion of this items The cost of publicity depends -
upon the bulk of organizing and educsting thab is needed
within the eltys The newly orgenized communibty theatre
group depends upon & great smount of publielty Tor Jts
growths The thestre which finds its exlistence ignored
will find thet publiecity costa of necesnliiy must be high.

Some community thestrss heve been fortunate enough

“Dgelden, samuel, Organizin
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b0 recelve the mervices of the @1ty'ﬂew39aparﬁ and radio
atatlons gratis. The naﬁggﬁpersvhava promoted the
community theatre's ideals. The eity's radic atabiaﬁé
have made public service time available for spot ane
nouncenents advertising the productlon., Some stations
aven provide half-hour programs produced ané.ﬂram&tigﬁé
by the community tb@aﬁ?eg

Tﬁe‘gr@&t@a% expense to be met under the title of
publicity is the printing of bulletins, posters, meiling
lioty and ﬁ@ﬁép&?@y @u@liﬁi&g; %i%ﬁaugh.ﬁhe cost of
publiolity veons @xﬂrhitamt;,ﬁﬁa community theatres have
found this @xgenaa worthwhile. | For good publiciby heg
strenglhened the ponition of the communlty theatre withm
iﬁ the ﬁémmunityg Publiocdty has proven to be an educe=
tive medium in alerting the oitizen's nttentlon toward

the idenls of the communlty theatre.

Greativeness, the making of sowething frou prage
bleally nothing, i8 necessary when one aan&i&ara the
cost of materisls with which the aﬁmmuaihy theatre must
sontends.  Although one esn oub @xyanaéa by vsing old
flats, patehing cenves, and experimenting with light

Tixbures there are many other rellable mabhnﬁa-ﬁyan
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which the aammﬁnihy theatre may depond to save the cost
of materisls. ’
The price of costuming for the community thostre's
seapon 1s o fluctuating ones  Fxpeuses run high if too
many periocd costume plays are produseds It has been
found sdvisable theb only one period costume play be
glven ench season, Costumes are elther rented or others
wise designed and btailorsd by the costume deparinent of
the ooumunity theabtre. The price of rentals may run
from 50 to §200 for eaoch production. The sverage soa-
gonal cost of cosbumes is from #2850 to §500,. If 9aa§1w
bley 1t would seem sdviseble Tor the community thestrs
to bulld their own wardrobes. Of the theatres who have
aocomplished this goal some have rented thelr costumes
to neighboring high sohools. In this way, the communi-
Ly theatre reseives gn added revenue and obtaing more
prestlge within the loeale. The conmunity theatres nay
depend upon olty %aiiaﬂﬁ aﬁd.huus@'m@ﬁh@ra for the
needed service in designing anﬁ‘aawang costumess Then
the only oost 18 that of meterials needed in the making
 of the costumes. | |
The eost of scenery and propertles is unpredletables

The community thestre must depend upon the ingenulty of
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the direstor for low sosta in %hm\huilding of soenery
snd yrapaftiﬁa,. The ramwﬁe&iﬁg-&nﬁ re-using of 6ld
materials may become & neoceasity. Costs mey be eub if
herdware; lumber and obher materlsls are secured ab
wholesale prlces from sbore owners vho are interesbed
and wish to contpribute tv th@ compunity thestre's ene
denvors The atore's kind gesture should be acknowledged
on the program of the productions The buslness m&nagav‘
through healthy public relstions may be sble 4o borrow
many of the propertiss that are needed for a production.
This hai@é to out down the operatlng coato. Th@ Sene
sonal cost of scenery aﬂa properties for a city of

~» '55,9630 may be sbous $4004%7

| The cosb of royalities and soripts is neasrly the
game for all communliiy ﬁh@&&?aﬁ@. The average oost of
one script ls seventy-Tive eﬁﬁﬁa and the royslty coasts
‘_rang@:frﬁﬁ ten dollaprs to fifty dollars & perflormnance.
Other cowsts to be aaﬂaiﬂéraas&r@s utiilties, slectrical
gquipnent, postage and affiae aagpli&a, and make=up.
Those communlty groups who are Tortunate QQVGWQ their
oun thealrs need insurances  The amounts which will bé
gpent eseh senson on the shove materials and services

depend upon the size and neseds of the community theaw

ﬁgﬁﬁéidﬁﬂ, famual , QQ&‘Ci#Q..p@Qi§9573;
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tres concernads

The communibty theatre a@p@nés a great desl upon
the finaﬁei&l baoking of wealihy civic minded Individe-
usle who are willing to besome éénorﬁ or patraﬁs of the
sommunity theabre.  These individusls have @vwnva&néhed
& theatre for some community yl&y@r graugﬁ. Dres Williem
Be Updobn contrlibuted the Kalamazoo Playeras  Nrs. Louls
Stern was reapanaiéla for Palo Alto's Community Theatre.
The community thestres have had 4o prove their worth ha4
fore such zAPts were paaaibieg | k" w

Season or subseriber's btickets have been n relieble
source of ingome. The éale of these tlekets pravzﬁa 8
gum with which the Bosrd of Directors may approximstely
budgelb far-a&ah play during the sessons. The scle of
inﬂivi&ualoaﬁmiﬂaiaﬁs/ia another revenue but one that s
unpredictable.. Obther money has been received by the
rental of the community bhﬁatr@fa aiaatvﬁe&l'equigmﬁnt
arid aﬁﬁtuﬁaﬁ, aﬁvartiaemaﬂts in the programs, sale &f
refreshments, and benefit dances and partiesa. Hany of
the thestres have had mﬂ_ﬁéyana upon one of Lhe above

- gources Lo keep out of the red.

20 QU A THENTUE

It i the dream of all community groups to own
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thelyr own theatre. At thelr blrth, the community
oleyers have had to depend on private homes and alby
halils for hmuﬁing; " Others were aided by the local adulb
educntlion principsl who provided ﬁh@ Qaneml‘a auditorium
for their use. In time the ory is "lLet's have our own
theatre.  In 1939, only nineteen community groups built
theatyres éﬁp@ﬁi&liy-far the purpose of housing community
Arama o0 These theatrss were finenced by donations or
%émﬁ insues. Heny of the aﬁmmuﬁity theatres are soous
mulsting thelr small seasonal profits Tor this PLPDOsS.
& theatre éhiah 40 owned and operated by the aommunxty.%

pleyers seems to add gr@s?i@@ﬁanﬁ-ﬁianity to bhelr efTorts.

goNGLUB

108

The commercial theatre's cost of productions has beon
fabulous in the past twenty~rfive years. Consequently,
the cost of sdmieslons for their productions scale from
§1.20 to §3.65. This being the case only a selosted few
can afford the cost of admleslon. The community theaw-
tre's philesophy is different. It is thelr hope t0 have
a reaaoﬁaﬁ1$~aamisaian goat equalling the price of a
movie or ressonably iﬂwarw If this 48 to be scoomplished,

eysratimg'aoatg mﬁﬁh be kept lovs The communlity thentre

ﬁaﬁaﬁlaary,‘&lbart and Caﬁilﬁxiak; Otie Cliiey DD 337*339g”
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must rely upon the generosity of peatrons, and the ¢iti-

zens of the community who are to allot their services.
ﬁawg&ﬂﬁérﬁ;may help bulld seeneryi electriciens wmay work

on ligh&s;Ahaglé?ﬂfmayﬂaawﬂ6ésﬁﬁm§§gfana’gthﬂrﬁfmayﬁﬁeﬁkm‘””““;*’ B
whatever work the community theatre graviﬁ@a that is

aliied with the individual®s ppecinlized careor.

An effieient'airawtur vho has the community thesw
tre's interest at heart will ecoordinste the effaﬁ#a of
the organization so that it may,h@va & balanoed huagah“
at the end of the sesson. The business maﬁagaﬁiﬁ wiaa 
exponditures, good public r@}ﬁ&isﬁﬁ, and conatant ehack”
of the bhestre's financisl gituaﬁian ﬁrﬁvidea the
ﬁ@@asggry aauﬁéaﬁ zh&h i8 needed to heep operating ﬁﬁﬂtﬁ
dovna | o

The aommunity theatre's purpose is not necessarily v
to make a profite It's aim is to be éhl@ Lo produce
,mlaya which ean be seen By %h@ greatest number of people
in %h@ aammuﬁiayg ‘the ﬁheatr& 8 admission prices Bre
rossonable and sttractive to all él&&aes of people. At
the same time a sufficient income 1s needed by the commune-
ity thestre so thet is may be able to produce plays of &

§r0fasaiﬂﬂ&1 artistic standarde
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APPENDIX

It seems desirable at this point to
recapitulate bﬁa sngvers recelived from the
eommunity btheatres and the high schools,.

The writer hag alao added to thils appendix

sample coples of the questlonnslres that were
mailad taﬁbvér 250 community theatres anﬁ 306
high schools. This oblective summary has

been organized in "table" categorys As the
reader will notlice, it seemed sdvisable with
ench table to first state the question, then
Lo give the number of responses, and Tinally,

to write the consensus of opinion.
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(aamnlv Copy)
QUESTIONNATRE

ST

HE DHEATRE
Nane |
Addyesa _
Your organized?
By vhom?

who 1is youv director nowsi.

Have you your own theatro?

How was it financed?

Yhat s your seating aagaaity?

Is your theatre located in the eivia conLer ot
the oity?

Is At ALfTioult for Lhe public Lo gob miolio
transportation 4o your theatre?

Are refreshments served Lo the sudlence Free of
charge durlng intermission?

Numbor of mombers?

Aotive partleipants yesviye.

Do you havet

(a% 8 profegsional director?

6) any professionsl stege hands:._
(4) n protfessional stage panager?
() & professional businesa managers:

: ébg any professional actors?

" If he is not a professionsal, 18 your director a

atudent of the drama? 4 sollege praduate of
Spoech and Drama? _

) 1

Do members pay & Lulbion or GLUD dues?

Bame the individusls (by depertment titles) who
are pald Tor thelr services as p&vtic;pnmtaz

Lo

2e
Se
by

Name two of the mosat effeative publicity wmethods
used Lo ade§hzae your productionst
8

(o)

Do you qall gtudent, tlokets?

Do you have any of the clty aluﬁs, fratern&tlea.

abo.,; help you Lo promote the asles of tlokets?
How many complimentary tlokets do you give out
for each show?

¥hat is the price acale sf your tlokels?

[
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Te

Be

“Eive an averatod pevaent of The ay itcr'um%fil"ﬁd

for each performence (over a year's time),
Yhat has been your yaavly 9rmf1ﬁ aurin@ the last
Five yoara?

Humber of pleys presented yearly?
Do you have mabtinees Tfor children?
Have you performed any plays aexmci&l‘iy for aéwiy
aged childrent (elementary group) ,

(aﬁulaaaant sged group)
If 804 name Tive most wuccessTul nl&ya:

PLAY AUTHOR
(ag, . o T
(0) "

s
)

Have you performed any reji%ious plays ﬁuring The
Tasteor and Christmas goason?, _Heme five :
suscesness

i

(dg-
Hame Tlve plays {(other than above mont loned) of
your most successful prcdueﬁians during your aotive
organized periedt

PLAY | AUTHOR

%1@&9@ B1Ve Lvio TOABONE TOP your BUCGeBSes: |
a . . ,

(b o '

Ha?@ your fﬂvﬂ meﬁﬁ unauca@ﬂaful productions
a , ;

5
(o
(o)
of; e , .
}iv@ tvo importanﬁ rersong Tor thoir failurez

(h)

R ]
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“Are nearly all of your ployh produced with Lhe

iden of audlence dlveralon and enotional stimulo=
tlon?,

Do you praﬁucﬁ ANy Dioys with on intellectusl

theme interpreting pollitliosl, sconomic, or moral

controverslal lasues?

" If so, plense name LWo MOBG auaceaa?"i‘praauead

plays of this groupt . ,
’ PLAY AUTHOR
(a)._.

(b) ST — : -
What are your totai number of praﬂucﬁians to
dnte?

What ovenings of Lhe Week Ao you perfarm?

How many EATTI ) You rap@at the performanae of
yeur playe? . . L "

3
4,

S

Do you snoourage pleyvwriting smongst your group?
, l8ve any originel plays been produced?

With succesns?

thentre?

re any "of youp Tormer notors, direstors or stage
orow participants working on thﬁ yra?esaianal

stage? ____Mumber?
Do you have any professional o6l Bhovs y&rferm
in your theatre?_ e fumber yearly?

What were the obujedtives of your community
theatre when it was {iret organized?

T

atate hrl@fly The 1mpartawh Tennons why you think
you heve such sn earnest or otherwise indifferent
attitude of the cammunlty audience toward your

That were and spe 8ome oF your probLems in
developing & community drame-golng sudience?

et | 3

|

Nl

1

il

P i BT

[

M




(8anmple Copy)
HIGH SOQHOOL QUESTION

3ty theatre's productionn?

Do you have s sghool's dramatic olub that performs
plays?
Plense namo Tivo Lhree-act DLayA Lhe OLUD NaS pore
%armed with gre&t sucoess in regent yeaprs?

Do you have & ammmnmity theatre in your aiﬁy?
Are the nhildraﬂ eneouraged Lo o 8ee Lhe commune

X? n@t; pleage shabte bwo rORBONSS

(% ‘ R ' ‘ ,
Doet Hhe eommunihy thoatre p@rfarm any ylayﬁ Py
pegially for the shuﬁanha?
Is thore o childven's thoatpre in youp aammunity?
Have any professlional rosd coumpenics performed for

- the children at th@ ﬁigh aahaml? o &t tha commun-
ity theatvre? T '

IT ‘iiﬁ SEUNK

W LA THE

Al;_

2

3

3@‘

Is youpr aahaai davalcping the student's aypr@aia~

" tlon of the drams through the reeding of plays

only, or do you require that they abtend school
snd community theatlre drame performencest
ghould the school be responsible to develop a

student drama=goling sudience? __ Give two
r®§ﬁons why or why not? ‘

e
(2),

vhat, ast&mﬁt@é Peroentass Or your ﬂaﬂcal'g BLudents
de you bellieve apg interested in drams production?

That opbimabed peroentone OF your RGHODLTS BoLudents
de you think have sgen o professional drama poprw
formance? _ _ o A 4

AVE TIE it

Do your schools Inelude within the currieulmm, from
the Tirst grade to the senior hi%h saghool , courses
of study &avelaying the student's &?ﬁrﬁﬂi&ﬁiﬁﬂ of
the drama? , , _

it |

Pt

e

8 e

1 A0S

VL e I

- s



Ao

aourses? JF 80, plesse give titlest

naea‘yaur'a~gh ae{ao hava'&ny spﬂenh‘and drama

ire your abuﬁants anaauragad to hear the arame
porformances aivam by the Theatre Gulld on the
Padie? e _ , N

‘Jhat are some of Lha ai?“iauitiﬁa You 616 ?aeing

in trylng to develop an apprsciation of the drama
by your studenta?
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Question:

statistiost

Ouestlions

HStatisticn:

Question:

- Statintios:

Guentiont

Statistion:

Have you your own theatpe?

Humber of angvers = 79
Yes =~ 40 Ro = 39

TABLE 2

What 48 the seatling cspaselty of your theatre?
(Either owned or rented)

Number of angweprs - 76

Beating Unpaclity

Yetweent 100-200 % theatres
201300 25 theatres
301400 14 theatres
401 =500 8 theabres
501800 20 thestres
TABLE 3

Is your thestre located in the civie center
of the olty? '

Humboer of sngwers - 75
YoB = 31 No - 44

¥hat 1s your number of membera?
Number of angwers - T
I@Qw head 85

Averepge - 1000
High -~ 7500

o e sl o
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uestiont

Stabistiony

Question:

Statlstiant

_Qu@atianz

Statistiocs:

gusstiont

Statlations

fuestion:

Statietions

TAMLE 5

What 18 the number of active papticipunts
yoorly?

thumber of answers - 71
Low « 20

Avarase « 250

High « 1000

T4B]

RAmE g

Do you have o professional direotor?
Number of ansvers = 85

Yon « 59 .

4 .
Do you have any professional actors?

Number of answors - 85
Yog » 9.

Do yaﬁ have any prefaasianal stage hands?

Humber of answers - 85
Yoo = &

Do yﬂu.have'a professional stage manager
or bechnioal director?

Number of answers - 85
Yen = 19

it 1
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guestlon:

Statistiest

questiont

Btatisties:

Gusntiont

Ghatliabiosns

Questiont

Gtatistiose

LALE 10

Do you have a prolessional business menager?

Humber of ansvers - 85
You « 22

LABLE 11

¥hat sre the moust effective publicity
methods used to advertise your productiong?

Humber of answers - B85
Humber of

Publicity Used:s Gommunity
, Theatres
No publioity 2
Newspaper ads and festures 11
Radlo spot announcoments and
dramstle skita 21
Posters 2%
Maliling list - . 20
Weekly bolletins 5
Bumper atrips for autos 1
Tables cards for restaurants ' 1

Yy ?ﬁ 1A% 'E
Do you soll student &1&&@&&?

Number of enswers - 80
Yea = 37 ¥O = 43

LABLE 13

Do you have any of the clubs, fratornities,
etes help you to promote thé sale of
tlcketn?

Humber of answers = B0
Yes - 20 Ho = 60

s
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The Ggwmnn;ﬁy‘ﬁﬁgatr@-ﬁuesjianna,r

Mentions

Gtatistlosy

auestion:

Statistice:

Quentiony

dhatistieg:

5 14

Yhet is the secale prige of your tickebs?

Humber of snswers - 85

Childrens High  «90 Average  «50 Low 10
Adultsy  High $§3.00 ! Vﬁrama 51200 low 40

LoaLE 18
Flve an sverage perdent of the auﬁihorium
Tilled for onch performence. {over a your's
ﬁim@).

Yumber of anawers - 76

?evcavtag Fumber of Theatres
100% 10
90 to %9§ 27
&j o 9Qp 6
£0 to B4y 5
70 to 5% . 17
60 to ﬁ;& , , 5
20 to 59% 6

jk

AOLE 16

How many plays do you present yesriy?

Mugher of answers « 77

MHumber of Performances Humber of Theatres
1 2
2 1
3 g
4 11
5 14
& 2%
T 4
£ 4
9

10

3 fud
g &
R
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Zhe Comwunity Thestre Suestionnaire

“uesbions

Statistlosy

anestion:

Sltatiatiost

Husshion:

Bratistlion:

Snestlont

Biamtinticn:

LALE 17

Do you have matinees for ehildren?

Humber of snsvwers - 84
Yos = 19 Ko - 65

Do you perform pleys especlially Tor the
elenentary school children?

Humber of answers = 81
Yes - 17 Ko = &4
Laply 19

Do you perform plays especislly for the
adolescent school childrent

Tumber of answers « 7%

Yos = 10 o - &Y

DABLE 20

“hat are Lhe most suceessful playes per=
Tormed eapsclally Tor the ohildron?

Bee following chartas
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*THFATKR

e

T T

o d.flelds  6F .
2 KISS AND TELL ri.ﬁaﬁfarbewt, 2‘3 1 int. Comedy
_ e deTHUCBOE i I
2  MALE ANIMAL ﬁ.Nnganﬁ 5 1 int. Comedy
2 . FANY HMOONS  JaThurber o
(adapted by)
o , o Guaharpanning - B
e BEOT 00T TOm T
1 FORVARD JeOeHolnm T 1 86t Comedy
*; ; ﬁ;u’“é:“g‘ Eﬂ " Caﬁ&ﬁk@l’)ﬁ . |
1 'Jéiééiéé {adapted by)
N ) E%J&‘fﬁlikax‘ o _ o
1 Fﬂ%wﬁ “YKLQS I.B@v&ll@ g? 1 int. Comedy .
"1 HAPPY JOURNEY Te wmwr
PR 0 A T T e
1 T éé &Qh 7 e Gawar& o 5? 1 int. Comedy
RS PP W Y T
1 LIPPLE WOMEN {(adaphted byv)  4m 1 int. . Drams
5 Saiavold 2 e
NiGHT OF o 1im L
_1 SANUARY 16tn Ae Hend w0f L nb.
1 Q&%xgg gzi F. Swann g? 1 int, Comedy
TUTPRINGE AND o HLvein T "
L PHE PAUPER (sdapted by) 8m Comedy
Helhomas " —— s
1 BNsFU LsB0lomon 10m 1 int. Comedy
HaBu: i

#Number of Community Theatres who pleked this play ss a
suageasful vroduchblon.
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FLEMENTARY, CHTLOREN'S PLAYS

4 GXﬁDEd?LL& He Ould  S5m none ATy
o 8f _ ossontial Ilay
“R.Collodi o
3 ?Kﬁﬁaaﬁxa (adapted by) 20 - 5 int. F&mbasy
: , Al Rice e OXL »
T e CarpoLl '
2 ALICE IN (a&apteﬂ by) 20 peveral Fantaay

YONDERLAND AsGopgtonbors . BEbLs

2 ngiﬁﬁégrgﬁg _m.?.ﬁixag ' E? 1 ext. ?@ntaay
B JUANNE DVARG | MeM.Grimes . 1m 1 inte Histori-
. : o 5f ' cal Fen-
. : ' e tasy
o BLERPING oo m o Fairy
2 BATTY i cg‘mf"lﬁaij’(}l’ﬁ 6f | T&llﬁ
e P e _ . S
2 TOM SAWYER (adapheﬂ by} 15m 2 int. Gﬂmﬁdj
.' s - i i . . ” % an.
2 'wa?gﬁﬁ OF OZ  B.fs ﬁaa&~ “om 2 int. yantas
U -~ u EEIREN ¥ & VU A . §f 2 th . 4 ' y’
-
1 'asaazznmcnk T )
«sxéf} g.s TUREE . li@ﬁiﬂﬁdi’}
' - o BB int eHomantio
eatroenan o 1 ext. Play
"1 MAKE SELIEVE  Aehelfiilne 30 'fﬁﬁgj» rantosy
pciope " }mz‘ﬂ@ﬁﬁ} o e e
1 ReQOEDY AME  {(adapted by) 17 2 int. Comedy
- AND ANDY  BedlCochrane 3 exbe
3 Rxggggﬁryg B Robinson

#Humher of Community ”hsabras who pick@d thie play as &
sucgesnsiul production.
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Questiont  What were your successful religlous plays?

Statistles: See following chart:
RELIGIOUS PLAYS

70

3?%&3‘*&&
; = PLAY.
3 A CHRISTUAS (aﬁ&pbad by) Drams,
BPRURPUIROUIN. 111111 PR 1 FLC Y 358 % Y. _— -
5 ﬂ,uznh SOfe ‘L.me'aa T iem ~ Rels
e TV Y wCoven 101 1 int. Drama
' N P T —
2  CRADLE ﬁ&ﬁ&A (adapted by) &m 2 int. Rel.
_ . o Balierelom £ Drap
i —laligreford  J1OL Jrams
* Gﬂl§1b RaﬂG m#&qn@#%ﬁﬂ@ﬂ Draos
A ¥ - - : E{ﬁlt
X z& bVIL} E %Gt% H«Iui icsmom , ”m,ama
' ‘ 2& (‘} ?i"'iw } 0}“& "~ R
L BUE HEARTH  GeBrown . e L
RN e # otk e i2m 2 oxte Hola
1 HOLY WIGHT ﬁ*m?ﬁwéiéﬁf’!’&» T 1 int, Drama
| TORR OF ) ’ ”'“ -
3 L&HR&TNﬁ vaaanﬁ@raan Drams
1 vum ﬁvxivxr ReSohram prame
bﬁ?ﬂ?ﬂﬁﬁL TiBeElliott  Of 3 ints  prama
e - . e
1 THE NATIVITY | ReKinbell ;gig&
. SHADOR AND . &int - ,
1 RUBSTANCE ?fv’ﬁarrall he 1 dnte Drena
1 THE 10840 TRAIH L*c,garﬁa‘ -  Drans
#umber of Gammumity Theatres who piloked this play as a

succassiul productlion.

It |

[

V1

a1

i i

A e A

(1 L

I




71
The Gommunity Thestre iusstlonnsire =
Questiont What wers your ﬁicst suseessul productions B
other bthan those Imt.aci in ;}mv:!.mm e R =
tioneg? _
Statistics: See Tollowing charts - =
Mﬁ&?'ﬁﬁﬁaaﬁﬁygg,?Laxﬁ

MWMT_% - - e _ » , ’ o

11 BLYTHE SPIRID h*?award g? 1 int. Farce
9 KISB AND TELL ﬂ,g,ﬂerhsrt g? 1 int‘aamaay 5
- o~ : Yim Hare . =
9 (’fﬁw xﬁt L ”31&@? 7P 540886 .iss‘*&ma =
& ?i‘al"gx Iffi aLL B .ﬂwre@n };’? ; 1 int.Comedy v éi
T T am i -

7 AMGEL STREET + g‘E«{am}.wn a3t . mrmn
P T T PN S =
7 APLIEY Gahaulnan B
o HAN UHG GLEE DeRautman o iBm P B
T po pimER  MoHarb “Gp 1 ints Comedy -

6 LIUILE FONES LeHollmen g? 1 int. Drams

‘)}V %3 '}f"“f’?!" i ‘ ’ | v i ?m . - - ” -
& ’{:}L TOAY .,gs,,;g,m,@ma 6 1 int. Urams 3

‘ P S L T 5 T A, o

6 J.chodovoy  Gp  + nbe Comedy
“Huwber of Gm;xmumi;y ”thﬁﬁ‘(mﬁ%ﬁ. who ploked this nlay s a B
suw@mful production. a
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SLEPT
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PR RaDenbam LM o HMolow
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Fa e
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ints Comedy
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4 -uEIZ’IOf «31’2353

$ed 81

deFleids  1lm int. Comedy

) | “Yem D eRee

4 SACHETH WaBhake - 351» ‘ 3: ?3’1‘&: Trag-

R - nenre .. . aY.,
4 WINTERSED 46 1 int. Drone

Heinderson B

3 BELL ’(“ 2 ADAHO

—— 22m
Pe Osborn g

fod
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TEHTCRRS EVERY
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T4
The Community Theatre Questionnaire i
TABLE 23 3
Questions Give the reasons that you think were §
/ responsible for your successes.
Statistlos: See following 1ists -
1. "Due to good publicity."
2. "A superior production due o good play, |-
effeative directing, and member's
cooperation.’
3+ "Strong andience appeal of the play."
4. "Because play was a Broadway succesg." =
5. "Sound businese management with low B
production costs." ' 5
6+ "Large and diversified number of people =
- in the production's sctivity." E
WW%:WWJ%ﬁEQiédge of audieﬁoe reaction.”
8s "Timeliness of produection perfcr&ing E
seasonal plays.” =
TABLE 24 =
fuestion What were your most unsuccessful plays?
Statlstics: See Tollowing lists i
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The Community Thestre rmestiommaive g
THEUGOESSPUL PRODUCT IONS (cmntmum) B

WIRATRL
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b b B e b b e b e
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L LHBDRA GABERLER A
A I8 A GARDEN i

1 TVORY DOGR .
“Humher of Gomsunity Thesbbes Lhat g:: loked t;lsia g}ioy z:m an 1
unpuecessful production.
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URSUCOBSEFUL PRODUCT 10NS (continued)
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auestiont

Statintions

auestlons

Gtatiastlon:

uestlons

Btntistian:

ZABLE 25

Give the reagons that you think vwere
responsibvle for your fallures.

See following liebt

1. "audience doss not approciste heavy
ﬁ!’&!ﬁﬁn*f

0
E 3

"sudience oblivious to experimontal
dramat ' '

%« "Plays were too trite op arude.”

%e "The Community Theatre had no or
poor publiclty to promote the play.”

S “The director's poor sasting of the
olay o ' ‘ '

6s "Laok of cooperatlion betvwesn bthe mone

) Eﬁ?ﬁﬂ“

T« "The plays were not very well known by
the audience.”

8. "Lack of efficlent rehearsals.”

e “gubjleet of play not suitable for the
audlence."

fre nosrly sll of your pluys produced with

‘the ldes of nudience diversion and emotional

stimulation?

Humber ol answers - 85
Yon - 62 Ho ~ 17

27

Do you produce any plsys with an intellece
tual theme interpreting peliticzl, evonomie
or maral controversiasl lssues?

ALY

Humber of ansvers - 85
Yes - 40 No « 45
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Guestiont What are samé of your successful plays
: produced beonuse af their 1ntallaetu&l
Li‘iﬁiﬁ&?

ftatisticnt ﬁa@ follovwing chorts

INIELLECRUAL THEIRS

FHOE :
BUCCEISLD PLAY _AUTHORS _ PARES TYPE
EYATE OF THE  Ia LAndsay llz'm 3
A UNIOH = B.Crouge 6f iﬂtt‘ Drans
o - 2unm ‘ Molo=
3 Beftdee  AF 1 int. drane
D ), AeD'Usnean  Tf 1 Ant. Drame
2 | ﬁnxwtﬁa ~ Boptocles | - Drama

’ iy P 4 '
2 GANDIDA GeBebhav 5?.’ 1 int. Comedy
o | ?ﬁ)i;iﬁ. 1 Eg W ' 5”‘1 sinderaon Z}f’&mﬁ
e - - . N— “Tes
2 HARGIN POR C.dooth Tm 1 int. tery

EHOR | 2t | _Gomedy
T ' T 4ebm 1 inta Fane
2 SKIN OF OUR T.Wilder Lty 1 ext. tasy

. TRETH o , , y .

: P — _
2 THUHDER 00K Redvdrey 3T 1 Ant.  Dra
CWINGS OVER  Hellchols ' '
2 EHROPE MaBraw gom .. A Ant. Droma
1 ADDYEG WACHINE EeRd Ym0 5 int. |
, shlded iRy pifsla i L »d G@ s}f E oxt .

Drane

1 AVEA CURTSTTE .ﬁ'%aill 2? 1 iﬁg: Drans

#umber of O Gmmmunihy Theatros that ploked Lhis niny 68 &
suacessiul Q?Gﬁuehiﬁﬁ.
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‘ . F
f"’f‘m;; ommundty ‘heatre Cuestloonnaire N
;*’foxa‘: WITH INTELLECTUAL THEMES {continued) u
uwmar
" | ' FGoon
1 mm&xs SHANKS g% gax  Dbrams
e BELL POR &335‘1235& P Caborn 5¢ 1 int. Drama
, JOTH YOUR T 13m T -
- zmzrum HeAnderson 2 2 int, Datire
¢ r ¥ | g g ; 7. o | | ﬁm o '
1 CRATIG S }:‘3 B GeXelly 6f 1 int. Drama
1 _gi}%i} ?? i G o Bahaw Orame =
N PRHILY  Ls Coftee  iam T Rels 3
: ;@iyj‘g%;f Wed LOvan 108 1 inte prama =
1 HAIL NERO HeBLocks E%,;? ‘gﬁ;if . gjigf;‘;'
1 E{}Méﬁig?i’m Aslsurents 6m mr‘fsgs " Drans z
1 JIM DANDY Weloroyan  Drema =
1 JOHENY JOHNSON Paiireen 6f gimple - legend
—, e scenes _
1 JOU xﬁm"a KR ReCeBhoredlf? 10m - 1 int, = Drams
TTTTTTABTER o RaATinogenov  Gm .
1 PROFESSOR ( gdapted by) 6f 1 int. Comedy
PePhillips : ‘ ' 7
e o - 6m . -
1 LITPLE FOXES  LeHellmen 4¢ 1 int.  Drama -
.‘ : o r f;;;:ﬁi ” ‘ ' i ) .e S G | s
1 {%r m{;g} ;f’” | mgﬁfi@;xfmrxﬁ g}? 1 mft«.,' i ‘Gameiy ]




PLAYS

4 *I:eu TH

PRLLECTUAL THEMES (eantinued}
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’E} Vi AT THR

¥

sat

Dramg

SUGCESSES _ PLAY AUEHORE _
: S T Lo i Y l?ﬁ’i : A ‘
1 oiN TOWH s Wilder 7t none irama
1 ﬁﬁTVAi } BOUND  SeVane %% 1 int, Braus
1 géﬁmzﬁg;n P arroll ﬁ? 1 ints Drama
| BIX CHARACTERS
1 TN BEARGH OF Ly?*iﬁf?&ﬂm
&ﬁ $¥THOﬁ della
Tﬁx,gwﬁx iﬁ : Bm ‘éimgléﬁ o
1 {xﬁﬁy ll‘% Qz“l Vin ' ﬁ@ttinﬁa PDrama
i §§;ﬁ?§§im “%.5@?3yaﬂ 1?? 2 int. ﬁvaﬁa
e & '
o -mmﬁ“ OR o
— .% — gw"“‘,;"lémﬂ e :f
1 YL i%%i Aﬁiﬁnzgi 3p 1 int. Drama
1 YELLOW JACK  S.Howard Cgp  UhiE

oA
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teations

Shatistlant
Thasntres

Performing
tne

Guestiont

Stetistios:

fmestions

Htabliotloas

Guestion:

fe

What evenings of the week do you perform¥
Hhumber of ansusrs « 05
Sune Mons Tues. Yeds Thurs. Pris Sat.

7 33 40 51 63 62 50

Do you ﬁﬂ@ﬁﬂ?ﬁ%ﬂ plﬂywritin% wi%hin youp
group?

Numher of ansvers ~ 85
Yog « 49 Ho - 36

TABLE 21

sre any of your former sotors, direchtors or
stage orew parbtloiponts working on the proe
f@ﬁ‘ii&tml sbage? .

Humber of answers - 85

42 out of 85 theabres hed mewbers who be-
vame professionala. ’

Out of Lhis number of Community Theatres,
o3 &4 p@upl& begune professionals.

Yhat were the objectives of your Community
Theatre wvhen 1t was {irst organized?

Ghjeatives of the majority of Community
Theatres in order of freguenoys

1. “Provide @laaﬁant and useful enter-
tailnment Tor public and members.”

|

T T

e

J‘-‘\

-

|

I

|

i
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'he Gommunity Thesbre Questionpeive N

He
puestiont
e

Oblectives of the wejority of Community
Theatres (continued)

2« "Provide opportunities Tor members of
the Uommunity Theatre that they mnay
practice and laprove thelr creative
lmpulse in the field of dramatis art.”

3 "Provide training in the dramatic arbts."

he "Ering legitimate theatre to the publle
with emphasis on the culitural aspeot.”

3« "Promote the demperatic philosonhy.”
be “Promote soclal intercourse."

Objectives of the smzller number of
Gosmunity Thesatrest

le "Add elvie growbh.”

2. "Prowvote sellwconfidence and other

personality traits of the individusl
partielpant.” :
3+ "Promote o oriticsl drass sudience."

e "o ald other communilty prolects by
giving benefit performances.”

5«  "Stimulate playwriting."”

Ge “To train individusls for the pro=
fesslonal thestre."

T« "To develop the swerican Drans."

-

State briefly the ilmportent ressons why you
think you have such an esprnest or otherwise
indifferent attitude of the community
audlience toward your thosire?

PABLE

Why the indifferent sttilude?

1. "The community looks Lo the Conmunity
Theatre sz producers of poor swateur
shows "

\
AY

|
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A
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The Coomunity Theatpe cuestiomnalre

P T

¥hy the 1ndifferent attitude? (continued) \

2, "rhe genersl run of people in a
communiby heve never geen o play snd
have s npegative atiltude tovard neew
ing thelr Cirst legitimate drama.” _

IHl

3. “"The professionsl theatre within the -
Ccommmnity offers competition.”!

4. “"Heesuse of ticket costs, the movie 1s 3
: a great compebivive faetor,” ‘

5« "Poor directors forsmed oliques within
: the memberahlp caaﬂimg %i&aatla?aetiam
within the communiby.”

6« "The public sechoels do vary Little in
ﬁﬁuc&ting their students to appreciate
dramnn ﬁ”

erER Y T

T+ "lLook of understanding by the msjority
of people within a community ss to
wh@t,&ha,idéalﬁwaf,a.aammunitg,whmatre
Br6"

Be Why the esrnest atiitude?

1, "The community newspsper is hah&nﬁ the
: Community Theatre.”

| =

2e "The @vaﬂvetians are af 8 pva?eﬂsjenal
' caliber.”

3¢ "The Communiby Theatre hes g psld pro- -
Tespional dirsobor who regeives the
respect of the community."”
Ly TVaried Community Theatre productions
which glves every thesplsn asn oppopre
tunity to enjoy his kind of play."

S5« "2 &u&aar»ptian sudisnce helps to talk =
up the seeson's plays, consequently
interesting others. At the some tine
1t helps bto eut the price of aduission.

i

|

i
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- westbliony

¥hy the earnest attitude? (continued)

Ga

Te

Be

3
M

"Policy of practicing s democratic
philogeﬂhy within the Community
Theslret 1} ziving snyone within
the community s chence to become
penber and psrticipate in the prow-
ductions; 2) outlewing oliques;

3) svoiding the re=~ugse of one 1n~
aividual in .2 peason.'”

ue

Having o lov admission cosh."

"Belng saponsored hy the ¢lty recregs
tion ﬁ@g&fﬁran%,

- Patimulating a friem&ly feeling how

tuween the ?aﬂmunity “heat?a and the
compunity <"

TABLE

24

Yhat were and are some af your problens in
developing a community drama-goling audiende?

1
2

Fe

4q

"teying to pleoase bthe sudience.”

*opying Lo’ el&qr the aaat of the proe
duobion.”

“&vai&¢ng,elicu&a and other internal
friction bebvween the hoﬂmuniby Theatre
menbers "

Trinding good plays for %h@ir particular
Communlty Theatre sudience."”

"prove that bthe Gammuﬂiﬁy Theatre ean do
produetions of merity"

“%ryiﬂ? to balance the theatre 'dlet'."

"Encouraging more people to p&rtlaip&ﬁa
in the Community Thestre productions,”

P

I

i I

T

M
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What, were and are some of your problems
in developing a community dramaageing
audlence? (continued)

8.
9.
10.
11,
12,

13.

14, !

"Trying to get a full houae on ogening
night "

”Reduae cogt of admission."

"Trying to convince Community Theatre
members that they should h&V$ 8 DPro=
fessional director,.”

"Improvement of the faciliblies for
production,”

"Educating the publie to. appreclate -the
Oammunity Theatre productions.”

“Prying to estaulisb.an effective Board
of Directors."

Trying to cope with the nigh coat af
royalty on plays.” :

A “Having a person come to see thelr firﬁt

play.

_ "Tryin@ to promote effectlve advertise-

.. ment.

19,

20,

, "Trying to produce plays far ehildren

and, nvomoting 8 children's theatre.”

- "he need of classroom spdoe and teacher

4o educate the people as to the appre=-
eclation and benefits of the.drama and a

Community Theatre.”

M Attempting to keep the theatre

democratic,

"Gonvinoing the people that they don't
have to look to the larger cities for
good drama productions.”

PR O 1

FTU it B

nime

|
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dmestions Do you have a dramatie olub ﬁhnt
: performs plays?

Statintient A« High schools that have a Uommunity
. Theatre in thelir city.

Number of answers = 64
Yos = 46 Ha - 18

e High schools thab have no Communlby
Theatre in bthelr alty,.

Xumber of snawers - 44
Yes « 25 Jlo - 19

1[3; 'ﬁiﬁw 2@

Guaestions Pleoase ﬁmm@ five three-act plays the club
has perforsed with great success in regent
g@arsg

Etatiﬁtiaﬁa Bew fﬁjlﬁWin 3iat:

(Liat of ploys from high schools whers a
&ﬁmwnnaty Thestre exlets in their clty).

&ﬁﬁ,' saﬂaﬁy

T LN wg"d.; éﬂarav'
3 Jﬁ?}’f:{ﬁﬂ fﬂuﬁ s} &% 2,633,53.53 115?}

o HaTorrAnston ' S
T %Hy FIGH - {ﬁd&pﬁ&ﬁ ﬁy) Sm 1 inte. Gomedy

(HG LR ?‘*ﬂ Gefranke 10T
| R Tehloott
& LITYLY {adapted by) 4 1 int. Drama
WOMER - Jeitavold 6r
TAN WHO o o
6 S’%% O (eErufman 15 1 int. Drane
DIRNER of ' -

Wiumber of ApemALic Glubs Ghst pleked bthis pl@ﬁ'as‘a
sucoanalul production.

| N |

N

|

TR 1
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VT 1 il T T




L&et of succesnsful plays from high schools where a
gommunity Theatre exists in thelr city. (amnhimuaﬁ)

88

®DNAUATIC OLOB

f -g:w? 31

aa*“ﬁfu“?%‘) ! : ny k{}fmgi
. S FeRyorson  Om
6 BPRING . o 3
n OREEN }Q.Glam@nts ?i,”,
B YGU GRITE T -
& TAKE IT Mo HGet 11w 1 set Comedy
WIT YOU  GeKeufman 7 N
, S Al st Eaa T
5 NINE GIRLS VWePattitt of 1 int. tery
- A o Drams
5 QR TOUR ? %11&9? 13?‘ none bramna
T PRIDE AND . . 10m ... .
5 gghguﬁxgy Hedaromne 1&f 3 Ant. Comedy
, AED CAEE | Hallayes DU q e e
A U SPAING Juflayen B 1 int. Gomedy
4 %&m}ﬁgimﬁ Aeloolie g? 1 &nbm,amm@ﬂy
4 GVER SINGE TFaRyavson 6w 1 1. €
VE  GeClements 5¢  * gﬂﬁﬁaf‘
4 HAUKLE g natson S 1 iﬁt@_ﬁﬁmﬁry
LN BT . Farce
POUORAOW  JeGow  Bm . o
4 THE wORLD  A.D'Usseau 7f L1 int. Drame
a SHAT A o Goldsnity OO 1 et o
e LIFE fﬁﬁéldsmith of 1 set ﬁéMﬂﬁy
CHARLEY'S . . T . Feroi-
3 AUNTD He Thomas 5 1 int. o8l
 $¢&&@£
| RO, WASHm -
3 INETOK Hellart Sm 1 int. Gonedy
s SLEPY HERE GeXsufmen 6
3 JUNE MAD  CeClements 7m 1 int. C{}med}f
- Fallyeson 61

%yumb@r of ﬁrﬁwatia elube Lhot

successful production.

>iﬂksa thie glav ob 8
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I

A

o i

T e e T T

|

N

|




89

1int of succaessful plays from high schools where a
in thelr ciiys (continued)

Jommunlity Theatre exists

EORLFATIC GLaB

JEUOR . PARTS

~SUCCEBSES . PLAX
B ROTHING 8UT
3 THE TRUTH

JSORnES

J sHonte Hm

gomory  Br

2 inbe

Comedy

3' TOUT OF THE
‘ FRYTNG PAN

g

1 inte Conmedy

3 PAPA I ALL

S

Pireane B

1 int. Comedy

3 XQYILII&@ |

heMaptin 2%

5

2 exbs Drans

THACUGH

List of successful plaﬁs from high schools whﬁéa
a Community Theatre dogs nob exist ln thelr oity.

%

FDAEATIC oLas

BULCESSES PLIY

LAUTHOR  PARTS

A MAN WHO CAME
‘ TO DINHER

MeHart 15m
Gedaulman }ﬁf

1 int. Gomedy

3 THE BARQEDPPS

8w

1 int. Drame

CRURRY PAMTLY
HAS ONE

ﬁgﬁataan. e

S

1 int. Comedy

B JUHE MaD

Felyorson  Tm

Callemontn &f

1 int. Comedy

3 JUNIOR HIS8

JeChodorov  6f
- Jeilelds 1llm

1 int. Comedy .

PRIDE AND

i

10m

Hedorone 168

5 Ante Comedy

PREJUDICE

“Humbey of drasatic elubs that pilcked this play as a

suceessful production.

Comedy

M

i
{
i
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Guedtiont

Shabistions

Inestiony

Htabioticn:

wnaestion:

'ﬁt&tiat&es;

TADLE 37

Ave the ehlldren encouraged to go aee the
Gommunity Theatre's production?

Humbey of anaswers -~ 60
Yop = 42 Ho « 18
2ABLE 38

Why do you not’ engourage your students to
abbond the Community Thestre productions?

Ses Tollowing llst:
1. "Plays mre too sophistieated."”

2. "The Communlty Theatre is a0 complelely
separated from the sohool.”

3» "Productiorsonly sold out to adulbs.”
4e "plays ave not sulteble for ehildren."

B “Community theaire productlons not
profesalonsl enoughs”

6a "Price of admission too highs  There
are no speclsl chilldren's rabes.t

T« "Community Theatre's seating capseily

only 100, snd plays are restricted to

nemvers and Criends.”

8»  "Compunity Thestpe gives only
gspasmodie porformances.”

| ZASLE 39

Does the Community Theatre perforn eny
plays esapecisally for the studenta?

frumber of ansvwors - 62
Yog = 20 Ho - 48

T

1

il

WTEE
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High Sehool ouestionnaive

muasntlons

Statistliosy

Gueastiont

ftatintlices

Tuesbiond

GBhatiatblioss

Is there a chlldron's theatre in your
gommunity ?

He  High ﬁﬁhﬂalﬁ that have a.ummmuﬂiby
Theatre in thelr clty.

wumber of answers « 61
Yo =~ 20 o - 41

Bw ﬁigh'&ﬁﬁﬁ&iﬁ that heve ne Community
Theatre in thelr oity.

HBumber of ansvwers = 33
Yep = 1} No -~ 32

Have any prafﬁsaiaﬂ 1 rosd companies pore

formed for the ehildren at the high schaol?

'R; Hiah sohools thet have s Community

Theatre in thelr o8ltve.

Number of snswers - 60
Yas « 22 . KO = 38

Bs High schools bthal have no Qam&uﬁity
”heﬁnr@ in thelr olty.

Humber of answeprs - 3§

PaaLE AR

18 your school developing the student's

aporecistion of the drama through the
reading of plays only, or do you requlre

thet they athend sehool and Community
Theatbre drama performances?

Humber of ansvers « 6%
Resding of plays -~ 37
Parfornances - 28

111}

o

4

I

WTE T

Y A

i et a1
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Guestions

Statistiost

ention:

Should the sehvol be responsible for the
develomment of a student drems-going
sudlence?

fie Hi&h schools that have a Community
Thealre in thelr oity.

Humber of ansvers - 61
Yes = 57 No =~ 4

Bs High schools that have no Community
Theatre in thelr oltys. ,

Number of snewers - 37
Yan - 35 No - 2

What are the ressons why or why not the
sohools should be resnonsinle for the dee
velopment of & student-going sudlience?

As  The school should be responsible because:r

1. "Cultural development and wise use
of lalsure time,”

2. "Improve appreciation of the drama.”

i “Paﬁtrihutas to the 'tone' of the
aammuﬁiby.

4 ”ﬁantributea to the 1ife of the ine
dividual,”

5« YUrems as a,ﬂvﬁium for aducatiﬂg
studenteo "

64 "To help ecitlsens of our netion to
become better audlence materisl.”

T« "Relise standard of @ﬂt@r&a&nmwnﬁgf

i |

T

1

ETENT 1)

N

H

A

I
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|




B

D

10.

1L

12

13.

2

21,

93

"An ai1d Tor youtha' hebt@r unders
standing of 1life.,"

“Bventuslly it will produce a
theatre-goling sullence with & Tinep
taste who will demand and get better
plays o

"Contributes to the spprecistion of
fine artg.”

"5 help the atu&ent to enlerge his
interests in the world."

“Iin order Lo extend student's general

education.”

Yoy a§gr@e1atian of dramatic
literaturs.”

"Pointing the way to a more worth-
while l1ife.”

“Panoa preperatiaﬁ %o ngquive cu&%u?e

and sugment olaasroom thaary‘

"oramatie lit@ratur@ prasents values
fopre ib’.!.y »

"Teaching sppreciation of theatre ought

to ralse sbanderds of production of
American drams, raain,.anﬁ movies.”

"pevelopment of talent ana finds talent

to develops”

“The theatre is a learning experience.”

““aeaupﬁgemant in artietie pursulte.”

"Interest gaolned while young tends to
last 1 properly aouriahadq

it ]

T

I
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High School ‘mestlonnalre

auentions
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B» The sohool should not be responsible

baoausey

1. "Parental objestion -~ in many osues
gertelin religious groups.”

2. "Professional theatre often sets a
bad example. Productions poorly
done. Plays are too sophistlesnted.”

3s "Hovie compebtition.”

4o "Compunity Theatre competition.”

5¢ "Sehool frellittes limited.”

G« "Foreign populatlon within the
commpity .

Te "Ho opportunity to see legilimate

aching except in ashool shous."

ANLE 45

Whats &ﬁﬁiﬁﬁtéﬂ pereentage of your sehool's
students do you believe are interssated in a

drame produstlion and what estimated percentage

of your school's students do you think have
seen a professional drame performance?

As  High schools that have a Gammunity
Theatre in thelr olty« ‘

Humber of spswers - 40 N )
Interested in drams produchblon - 41@5&%

- Kumber of snswers = 35
Have seon s professlionel drame

performance - 25.9%

Be ﬁ&ﬁh schools that have no (ommunity
Theatre in thelr clty«

Humber of answers ~ 54
Interested in drams production - 414584

e ————r

1]

1Mt

I

I

ST T

tat

l

M1

[ i




95

Guestions

fmesablions

Hunmber of snawers - 53
Have seen s professionsal drams
: performance = 29.7%

Do your schools include within the
curpisulum from the first grade to the
senior high sehool, courses of study de-
gﬁlﬂpiﬂg the student's appreciation of the
X K‘ﬂma ¥ d

S+ tHigh schools that have a Community
Thestre in thelr olty.

Number of anewers - 58
You - 18 Ho - 39

Ba Kigh sehools tﬁah have no domounity
Thestre In thelr city.

Humber of ansvers = 41
Yog - § Ko - 32

Does your high sohool have any speech and
drame. courses?

A« High snchools thet have & Community
Theatre in thelr olty.

Humber of answers = 61
Yop = 55 Ho = 7

e High scohools that have no Communibty

Theatre in their olty.

Number of gopwWwers - 47
Yos - 34 Ho = 13
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Suestions

HGtatietlicst

What are some of the ALffioulties you are
faclng in trylng to dovelop an zppreciation
of the drems by your astudents?

See Tollowing list:

L.

e

4y

S
-

T

Ba

S

10.
1le

12w
13

"Ho Pinaneizl help."

"rajlure on the part of administration
to nes 1mgarﬁanae of speech or drometic
%r&lninﬁa

"Pime for drams scbivities on school
sehedule mobt provided,"

*Laolk af interest ﬁu home in legitimate
ﬂr’&m&.

"High coat of playﬁ¢“

"Faoh that meny wra&anﬁ day atage
Cattreations are not suitable Tor high
sohool students,"

"Expense of attending professional shows;
feu rates given."

"Hollywood presentations (movies) have
such unlinmited production seope that
legitimete deams seswus 1o 1%ak appenl..
The movies are also eheayav.

“Lack of & #ood aammunity Thestre."

"ye hﬂ?@ o @Pafaaaianal pnrfcrmﬁnce
nearby

"Ho organized spesch end drama work in
school systew und@y elaventh gr&ﬁay“

*puditorium not available sufficlently.”

"foxts include Shakespesre only.”
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14,

15.

16,

1.

18,

19.

204

A7 e

2,

oT

"The trend runs too much toward
comedies.." :

"Audience prejudlce assinst trivial
Atews of smoking, eto., Tor stage."

"Principal prefers low brow drama.”

“Sohool eudlences laugh at dramatioc
offorts of school." .

"Lock of sbility in reading plays."

"lack of time In crowded Engzllsh courses.”
"The ehildren don't grov up with drana -
when they get to high sechool they can't
geam Lo sppreciste it." .

"Lack of Coummunlty Theatre to carry out
Anterent gained,” . ,

T Winok of time on pert of the Paoulty

menbors ~= 0o drams teacher."

. "Tescher tralning institutions have not

recogrdred ite importance.”

- "Too few tralined dramstic teschors.”

"Provalonse of cheap movies and radle
- plays without real litervary or dramtile
morit.et

- "Drame in the literature courses 18 not

wade very interesting.”

“Ho drems orgsoulzations bthet eaber bo
‘school ages."

“Ihe people and students have the
philesosphy that o play is a means o
sarn mopey with no other velus. There
hag been no education regarding the
culhural value of spoech.” '
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Questiont

Hhatiotions

28« "Traditional curriculum forbids
sufficient numbor of shtudents
from eleating speech and drama
coursen.”

Are your students evncoursged Lo hear bhe

- drama perforgances given by the Theatber
tulld on the radlio?

fs High sohools that heve 2 Community
' Theatre in thelir olty.

ﬁumbar ef aNBHOD S @'6%
Yen = 48 Yo - 16

Ba High schools that have no Community

Thestre in their clitye.

Humbetr of answors = 43
You « 28 lig - 15
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