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Tpounded by a vecognlliion of the persistent quslita tive —

CHAPTER I
THTROLUGETON

Boards of educatlon throughout the countwy ave cogni-
gant of the shortage of well quellilied eloementary school
tenehers. There has besn c¢onsiderable compstition among
school boapds for bthe limitsd supply of teschers, so much 80
that teachers have been tempted to wmove Ffrow place Lo place,
sbandards of vesching proficlency have been lowered, and

1ittle relief of the gensrsl shorbage has besn achieved. When

n school sysbem hes suscesded in filling 11 btescher vacancles,

too freguently complacency relgns until the beglmning of
snother school yeare

When the quanbitative shortsge of bteachers is com-
shortage, the situstlon becomes critleel, and ity solubion 1s
8 challenge to the busst professionnl end lay minde in the
countory.

Boards of aducatlion end public school asdministrators
have a major responsibility, one that they dere not ignore.
Fhelr chief huslness ls bo employ @Qmp%t@ﬂﬁ.ﬁﬁﬁﬁhﬁyﬂ and bo
ereate s favorablie situsitlen In whiceh bthese cspable tesshers

can work.



L., ©HE PROBLEW

Imporbaries of the Liudy

i shortage of skillful teechers has slways existed and,
despite effestive recrultwent, this shortzge will conbinue
for & long tlwe. The wmest disturbing agpeot of thils situation
is the spparent ease with which wany professionsl educators be-
come reeonsiled to lowered qualliy of pefﬂafmancagl Gonbinued
awarencEs of Lhe nsesgaliy of meintaining high stendards of

preporation and pevformence iz essential.

Statement of the Problem

Tescher %ﬁﬁure has long besn of & major concern fop
meny school distriets. The qualibty of teachers granted tenure
in a distrlet debermines to a high degres s districi's educaw
Eidnal progrem,. The purposs of bthis-abtudy was so develep — — ——
peoeedures theough whieh coupehent bevchers cen be ldentlfied
for tenurs in the Hast Whittler Uity SHohool Biﬂﬁriat;

deetlion 1308% of the Celifornls Eéunatiaﬁ Code ntates:

"Every emploves of 2 school district of an average

dally attendance of 850 or more, whoe, after having besen
employed by the distriet for three cowplete congecullve
gohool vesrs In & posibtlon, is re-vlected for the next

suceeeding school year bo & positlion requiring dertifi-
cabion gualilfications shell, ab ths conmencement of bthe

. 1Natiﬁmal School Bourds Assoclatlion, inec., Seven Studlesn
{(Chicagos Hational Gehoel Boards Asseelstlon, Ine., Augusd,
1988}, ps B0,




sustesding school year be classified as and bYogome a
perpanent employes of the dlstriet,”

To read this secilon of the Bducation Godg withoud

yefavence Lo Quali%y-aﬁn he dlsggtrous B0 a school district.
There is neo abtsbement to ithe effect that the three regulred
years mentloned in the code ebsll be setisfactory teaching
years. Ib then becowes mandabory fer a schosl dlastrlet to
"gwaﬁeet 1ts eduestional Frﬁgram'hy'establiahing teaching
énaﬁ@arés which sust be wet before a tescher can galn permes
nent stabus.

Agsuming that ﬁigﬂriaﬁs are vitally concerned with the
‘selection of the wmost coumpebent teachers possibls, the "pro-
ventive" approsch should be sxercised rather than the "ouraw
tive" approach. In other words, no distrlet should find
itsell faessd with the uasleassnt bagsk of elimineting teachers
VI-Qha hé&ar?aaahaﬁ t@nm?@ ataiua baaauae the district falled in
its oblization to appraise properly esndidates lor benure,

The Hast #hittier 0Lty School District s one of the
many olementery districts that has gone through a very rapid
growth pesriod and is now spprosching a degyves of zaturailon.
I% 1s possible that, during bthiz perlod of rapld growbth
involving the selection of wmany new heschers, some of the

guallitative element has basen overlookes. Thus, 1t is necesssry

“Qt&i@ of Galifommia, &éuﬂab1¢n<bmée {Sacramento? The
State of Califorals, Doouments Division, 19857), Seetlon 1308L.




to exemine benure proecdures and Lo eatabllsh messuraes for

the selepgtlion of competeunlt Leachers for Ltenure.
1. pEFIRDIIONS OF THRHS UBHD

s uged in the thesis, the terms b@lﬁw_&ra-ﬁefinad'ﬂs
Tollowss | |

fenure. Tenure le the @@rmamenﬁ term of offlece under
whieh # btescher shall hold his pesitlon. In Californls, it
is obbtained efber s teasher, holding s regulsr eredentisl,
_héa'aervad three conpesublve vears snd han been slected for

s fourth year In o glven district.

Permanent besgher. This 1z a tessher who has galned
benure in & schoel dlatrict after serving bthree consecublve

vears and belng elected for a fourth year.

e .,,,?p@bﬁ.‘{;i{)gl&ﬁﬁt,,,,ﬁ&&()}hﬁi{q hds ia 2 tessher, holdlng s
vegular ceredential, who has not geined permanent tenuve and

has served less than thres consecutive yesrs,

Provisional teagher. OSuch a btescher holds. a sube
standard oredential and is nobt eliglible for tenure.

Average daily athendance. This 1n the average number of

echildvren in sttendanee each day of the schogl ysar, determined

by dividing the Yotal annual abtendance by 176,
ITIT, ORSANIZADIOR OF REMAINDER OF S7uby

in examlnetion was made of vthe hishbory and the asbatus



141

of tenure In Californias Since 1t wes important bhat the
inbent of tenure and L1ts lacepilon In thils State be under-
stood, curvent literebure wes reviewed In an abbeupt o
iéentify'“gesdﬁ teashing.

| The vesulbs of a survey of selocted school dlstricts
in Southern G¢allfornia were veviewsd. These resulbs were
contragted with tenure conditions in bthe Fagh Whittler Uity
Sehwol District and show sowme of the problems asgociasbed with
| rapld growth in & school dlstrict: The davelopment of sn
inﬁtfﬁmanﬁ which will sid in the ldentificatlion and selsection
of teachevs fopr benure through compibtee setion, and the finsl
adoption of thils ilastrument in the Gast Whitsler City School

Qiatriét, wore the desirved outcomes of the siudy.



CHAPTER IT
HEVIEW OF THE LITERATUHR

fesearch in the fleld of tenure ia varled. Most of i
is éamgﬁrna& with statistlesl investigations on teacher Hurne
Qﬁer, snalygis of the oontracitual stubus of ﬁaaehér&, sbtudies
of tenure lﬁgislaﬁiah, eourt deelsions and ﬁ&& gffects of
t@nufﬂ,'amd the opinlong of e¢ducators sg bto the aﬁvanﬁagea
ané'ﬁisa@vaﬁtagaa of benure. |

Unfortunately, the emphasls in the literature is
placed upon the Legal rights of temuve temchers and upen
gourt decisions veparding sttempits to relesse tenure teachers.
There ls 1little available velerence meterial deasling with the

gelactlion of teachers for tenure.

I, LUIERATURE OF HIBTORICAL DSVELOPHMUEY

OF PiNURE Iy CalLXPCBNIA

ginning of ©slifornia Teacher Tenure

4 1982 publication sf the Californle Teachers dssccla~
bion reports that folliowing Usliforniats samlesion to state-
hood in 1880, governing boards eustomsrily slected teachers

for one year abt & timaai £ tbvemcher could be dlamisgsed for

lgalifornla Teschers Assoclation, Teacher Tenure in
galifornis (Los Angeles: Californin Teachers Assoolatien, 1952),
B La .




any resson, just or unjust, st the end of the beem for which
he wes employed. ‘Yhere wag Llittle continuliy of BEPVICE .8

in an &%tem@t.ta improve this situabion, John Sweblb,
founder of the Galifornls Teachers Assoclatlon, in 1869 perw
sunded the Sen Franeleco School Board to sdept the polley of
eleching teschers *during good behavior' revher then on an
annual besis. Yeachsrs thereby Ffelt sowme reassonable security
in thelr poaitlonz as lung as their services were ssbislfuctory.
There was B ome %uﬁﬁﬁiﬁﬁ,.hman@r, whether or not the board
poliey confllicted with the siate law which authorlized yearly
eoniracts énly. Gonsequontly In 1881, by state lew, Legal
ssnetion was given to the Jan Pranelmoo praatiaaﬁ. This was
done Ey mesns of @ provision whiech stated thet the holders of
eity or clity aﬂﬁ.@@mﬁty certlficeten might be dismlased only
Tor insubordinstion or for the several causes for whleh a
teaching certificate might e revoked. Sen Fﬁﬂn@i&aa was the
only school district In the entlre atabe o which this stabtule
apylie&,g

Iaring the same yeaw, 108l, the San Franclsco Beard of
Edueation adopbed o twowyear probationary perieds It wasm

underatosd thereafter that San Franclseo teschenrs who had besen

SRoy W, Cloud, "The Yeecher Tenure Law," Slerrs lduce-
bional News, Volume KXKL, No. 8 (October, 1935}, pe 12,




employed wmore bhan two years were peemanent. In 1887, the
constitublonallty of the code gectlon dealing with the indef-
rinit@-t@ﬁura pravisiﬁﬂé of %he 1881 law was bested and upheld
in_th@ gcourta. Following thia declalon, the Henure of teacheps

in Sapn frenclsco becsme a maitler of ﬁa%ﬁlﬂﬁ polioey and Lew,®

Hap: gtatawmda Bfforts Lo Zecure Tenurs

The fdivst Gulifornle btenure leglolaiion whiah appiied
@utaiéa‘ﬁén Pranciscs was passed In 1911l These atatutes
provided that the %eacher in esny publie school was automati-
eally re~elected for the folleowing schosl year, unless notiried
in & presoribed manner on or before the 10th of June that his
services would not be required.d

The second shep in statewlde benuve came in 198L. The
_1aw w?ieh bﬁﬁ&m@ aynaﬁtﬁve Lh&t Jesr ma&& yevmenent tenufa
p@saibla for 8ll teschers in dlstricts employlung seven taé;haéﬁii
oF DTG y@rmanemt status wes legnlized aflbter two yesra of
satlafactory servicoe. Frabaﬁian&r? ﬁ@aﬁh@ré conld be dismisazed
at the end of the school year by written notice given on or
before Juns 0. A& eourse of procedure for the &iamiasal of
parmanent teachors was oublimed in the laws. The ebméhi%utimﬂm

ality of this lew was sittseked on the grownd that 1t was

%oster T Gonmy, "Historisal Levelopment of Teacher
Tenure,” San Franciseo Publis Schools Monthly Pulletin {april,
1985), po B | | '

‘jglﬁhlﬁg 8B Gitsp Pe 12,
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- diseriminatory lnssmuch as teschers In sll sochool districis

of the stste were not affected alike by lbs provisions. The
%u@réma Gourt in LBRY reversed s lowsy couwrt decislon and
ruled that the 1921 btenure law which classified éiatri&ﬁa
according to size was c@ﬂatitutimnal and was a proper exercise

of leglslative powen.®

Develepment of Tenure Legtaletion

Wnpile thﬂ,pﬁ@vimuély mentloned suit wes pending, the
leglelature in 19287 wade modiflcaitiovne which conferved the
protection of tenure wpon teachers In all districets after the
eompletion of thﬁa@ eonsesutive years of gervice and electlon
for the fourth year. This law met heavy resistance in some
guarters, Whereas previously, trustee and sohool officials
_@a@mégrggﬁg?al aggg?§§§7§amuré in priveiple and in proetice,
it now beeame the cusbom to ﬁi&mi#§-£ﬁérté%éﬁé?éﬁéééégéktﬁg B
abtalnuent of permanenty, parbieularly In the small@r.@isﬁ?iﬁts
end in cevtein party of the ﬁtatﬁn It was perslstently clelwed
that the bosrds' inebllity to remove incompetont teachers de-
prived children of éeducational righbts and, further, thaﬁ in
gmall schools the Jdiffieulty ar imy#ﬁsibiliﬁy of trensferying

. teachers within bhe systew precluded possible beacher readjust=

mantagv
Bibid sy Pa L& ?Lbid s
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Besatse of the conbroversles thus engendered, 1t was
m@éesaary in 1989 fop the Uslifornis Teacheps assoclation to
sombat vlgarmusly'legiﬁlaﬁive proposals 10 emazculsbe or
abolish thé bhen exlsting benuve lawws. Yhe @6ucatiegﬁﬁammiﬁ%ea
of the asuembly requesbed thet s study be made and that pecom=
mendabtions bve submitﬁwd'at thie 1931 smession f@r copresceting the
aileg@d dotlcleniciess Aﬂmgrdingi?; new bills were Introduced
in 1931, The msjor éhaﬂga ag finelly passed included the
provision that in sehools witﬁ an average dally atiendsnge of
less. than 880, permanent btenure could, bub need not, be granted
bylﬁhﬁ board upen oleeting the teameher for the fourth year.?

Agitatlen, perticularly on the part of sehool trusbees,
conbinued after the adoptlsn of the 1931 act. AV the 1938

session of the leglslature, sbbewpis weve sgaln made o have

-Bhe. leglslabure drastically modify the law oy gbellsh it

entively. These albempis f&ii@ﬁ@g |
Bariy in 1933, the Galilornls Teschers &éaaﬁiatian
resumed the study of tenure in the hope thet amend&anta of
mubual agoeptabllity could be sugpeabed U0 all groups cone
earned. The wmodifications whieh weres proposed, albhough not
totally agrecables bo the Johool Yrustees Assoolatlon, wers nob

apposed by thal group during various commitbes hearings of bthe

Balifornie Teachers Assoeiation, 9p« glbe, pe 3o
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1985 legislation, _

This gewe 185% pemphled lssuved by the Jalifornila
Teachers Anssoclation gstates that in 1985 statutes provided
for several madifleatlons in benure leglslstlon, .ﬁmeng the
were lmportant chenges wewve the Iollowing:

1. A teacher who has arrived st age €5 may be elected
from year o year at the plesswrs of the bosrd and
does net rebtalin permenent btenure.

2. A beacher cannot hold permenent tenuve ln both
svenlng and day school and by so0 dolng acquire
double tenure.

By Tanur&lrights ave not abpidged by unlon, dlsunion,
or change i{n boundaries of achool districbs.

e Transferslng s teacher within the distriet or dla-
vriets governed by the ssme board of trustees, or
by bosrds of btrusntess with 1ldenbtical personnal,
doss not alfect the tenure staius.

Bs  The entlire procwdupe for diﬁmiaaing permanent
teachers was-chanzed. Instesd of a trilal before-

—  ‘the board, the wmetter wust be brled before the — — — — -

court, Veprliflied chergss, specliivying one or more

vf the causes For dismissal set fowvbdh in the law,
mugt be filed with the Bosrd, and the board mey

bhen glve written notice bto the tsacher that 1t
intends bu dismlas him wnless within 30 days be
demands a heayring. Sueh notice must slso be ae-
complished by & copy of the charges. If the teacher
does not 8o deiend a hearing, bthe bosrd mey dlswmiss
hime. [i& he doss demand 2 h@arin%i the chearges are
aubplited directly to the sourt.

Sinece 18885, varlious ﬁ'avxsiuna pelabing Lo @myluymunts

ﬂlﬁﬂ&lflﬁﬂtiﬁn; resignatlons, lesves of abgence, und dismisssl

193&31@& 3 & By
117hid.
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of teschers have been smended and expanded, and new sections
have been added. Howevar, no major ¢hanges in structure have
besn insorporabed Into that part of the eﬂée communly regarded

as applylng o tenurve.
Ii., LITERATURE (N PURPDIES AND PRINCGIPLES OF TLNUHB

furposss of Tenure

£ LP46 ?@@ﬂrt of bthe Commlibtiee on Tenure snd aAcademlio
Froedom sbates thad basio o all tenure prastlces is the
aSﬁumpﬁiém that the best intevesbs of the sehool chlldren mush
he sepved, According o the wapsﬁt, asinece the schools do nok
exiat for bhe Heaechars, the ulbimate eriberion of what constl-
tubes good practice and law beakes lvs bearings from the hene=

flsisl effeets on children. Bensflis which acerus bto the

veashors are passed-on Lo children in the form of bebter sdu-— — -

a&tiﬂm* 1% follows that sbatements of purposes neeeasarily
reflect benefiis to both beachers and anildﬁaﬁslg

The Comulttee on Tenure amé.ﬁaadamié-yrﬁééﬂm states the
purposs of btenure as follewss

1. %o meintalu and Improve the eduga%lanE opportund -
ties of ohlldren and youbth.

2. Yo bulld in the teacher that confidence and fresdom
which come with a sense of 3tebllity and mecurity
as o olbizen In a {ree republie,

13§aﬁional Bdueation Asaoslation, egm?t mf Uommitibes
on_ Tenure and Acedemie Freedom (Wamhlngtsn, e dational

sducation éaaaﬁ'ﬂtign, 1246), pe 1B
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3« To provect veachers ln preparing children and youth
for loyel, effectlve paritielpation ln a demo-
cratlieally contwolled soelebty, of free men
cooperating for the common welfare.

&, To enrich community Life by glving permeneney snd
sontimaity bo the serviee of the tescher,

5. To sncoursge boards of education to place the wele
fare of children above the sellish inborests of
those politlecal or econamic groups whiech wmay
goek bo dominate the sghools. .

G, To guaventee employment sonditdons, providing the
nighest standards of professional competence.

7. To encourage the moab promising young men and women
to prepare for teadhlag ax o 1life work, not as
a stepping stone.

8, Yo seb uvp definite ovrderly pra&&éare'by'whiah insone~
‘ petent, unsatizlactory beachers way be dlsminsed.

8. To protect sompebent, &atiﬁfa&tary teachars Lrom
unjuat dlamigsel. .

10, Yo protveet teachers in the exercise of their rlghts
and éuti@& aa %m@ﬁ#ﬁan &lﬁiﬁ&nﬁnlé

Prineiples of YTenure

The Ualifornis Yeachers Aassolation Tonure Comudbbee
raported in 1862 that the purposss of tunure inelude the ilm~
provement of besching snd teachlng condisions. With these
fundamentel conditlions in mind, the f@llawimg prineiples have
been adopted by the Cslifornia Teachera 4sspolablon Tenuve

Gmmmitﬁeaz

18144,
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le A tenure law improves bthe educatlonal opporbunities
of children by nmsklng necessary ineressed cave in
the selectlion, rebenbtlon and supevrvision of hescvhors.
2. Pupils sre entitled to c&mp@tant taaa%&vﬁ and 8
tenupe law probtects e¢hildren by the resulbant care
In the selection of Leashers.

$o Xt probects children from helug bveught by pma?ly
trained snd dissatlisfled tewmshers,

4. It ralsos the standard of educnition for children
e

a. dnabling bteachers, In splbe of politieal and
goonomlc pragssures,; o prepure chlidren for
1ife in a demporecy under changlng conditions;

he Engpuraging people to enter the teaching prow
fesglon beemuse they know that at the end »f
a succesaful probationary period they will
have an opporiunity to male besching » llfe«
time Crreey

e Henellting the professlon of teschlug through
encouraglng & sense of sscurlty and stlouleting
toaghars to abieln the highest standards of
professisnal compebonce Withﬁﬂt fear of unjust

e Gkewigsali-and thus o - -

ds Making taaahiﬁa a "Profession rather than a
Prosession.tt

LIT,  LIIBRATULE O PHRESEHT STAT08 OF TUNUHL I8 CALIvisNia

Panure in Diastriecte of Various Sizes
Tenure leglelatlon in Csllfornla dees nob apply to all

sehoal digbriets Iln the same manner. By law, districts are

1§calmfarnia Loschers Associabion, Tenurs. A handbook
preapardd by the uanufm commlitee {San Franeiseos Sollfornls
Teachere Assoclation, 1982}, p. G
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divided into three classesg: (1) thoss under 850 sverage
daily sttendance, (£) thosg whoss asversge daily stitondsnce 1s
850 oy more bub less then 60,000 and {§) those whose average
éaiiy sttendance is 80,000 or wores Lo lAngeles Elemenbary
and High Jehool ¥istriets and the San F@éﬂﬁiﬂ&@ snd “an Dlego
Tnified School Distriets are the only digtriots in the last
eiaasificatimngiﬁ

In the smell sechool districts (less than 850 ADA)
teachers may et the optlon of the school board be glven perusg-
nent status: Whree consecutive ysars wmust be served by the
teacher ss & probotioner. Any year subssduently the board
may, i it chooses, ¢lasslly the teacher &g‘yarmansmtﬁlﬁ

in asehool districts of the second classilication,
(BB0-60,000 4DA)} beachers llkewlse muat sepve a three-ysar
' gfégmgibﬂé§?*@@ﬁiﬁa;i?“*ﬂlecti@g“%g”a'@ﬁsﬁtiﬁn“th@“f@uwﬁh*“ T
year, aither by board amotion or by Pallure Lo dismlss by write
ten notlce on or before Hay 15, sutometicecally vonfers the
pretacﬁiﬁm.af permanent benure on the torcher.® Az is also
true in schools under 850 ADA, probetionary teschers may be

dismissed at the end of a school year withoub cause belng

1gpute op Galifornin, Zducetion Code {Sacramento: Stute
of Californla, Documents Division, 1957), veetions L3H08L~83.

161ph1d., Bestion 15084,
Y71bid., Seation 15081.

Pt

laéﬁéﬁag Sgobtlion 13582,
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shown.

In the San Franciseo, Los Angeles and Han Diego ﬂi#v
triots, teachers mey be closislfled ar permanent aft@r two
camﬁaautiva'y@arﬁ of service and re«sleotlon fﬁr the third
Yaur . vabgtign&ry beachers get sore protectlon ﬁhan-@hey do
in the 5mallé$ distriets sinece they sve nob subjeet to dis-
migsal at the end of the year without crnso. The cause need
not be one which is regulred in the case of diswiseal of &

S permenent teather, but 1t must be a ssuse which is for bhe
good of the schools, and the t&aahér Ia enbltled to g ﬁearimg
befores the board with the right to have the proceedings re=
viéwaé by the court 1Y

Pﬁmbati@nﬁry teachers 1In &ll distrlots avé QratEﬂtéd
feom dismiassal during the school vear exdapt for ons of the
CEmuswEes wWhidh sve prounds Ter dismlgsel of 2 permenent--teacher -
and by Following bthe same prosedure as that reguired in the

cage of dismissal of s permanent ﬁ@ﬂ@ﬁﬁ?ugg

L. Bosling stobted in the ¥. B. 4. publication of

i3
Hs g

1899, fLddrosses #nd Proseedings:

Bxrespt in csses jJustifying summary aobion, such asg
immoral conduct, each Loscher iz entitled to faly warning
before diasmlssal Tor incompeteney. The notlee shouid be
covurlied with friendly ecriticism and advige from the proper

1"' . . P . A - . . . RS
“Galitornia Tgachow Msoolatlon, 2ps oiles Do B

2056ate of Colifornia, 9ps gli., Section 13581.
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source, scgualnting hiw with his deficilencles, and both
supervisors and principals should give him esrveful
attentlon and assistance, not only for the sske of the
enildeen for his own sake. Such a course heg been bhe
making of some of the best teschers; who would ptherwise
have vetired from the profeszsion discouraged. A change
of grado assignment or snviromment may bring about a
satlafactory result, If 1t 1s self-~evident that he cen
never becowe a sucesssiul teachsr,; haove hlwm told so,
klndly, and above all, do not soothe his disappointment
by arming him with eredentlaele and recommendations 1n
subtle form, osleulsted to decelive wherever presented.
Do not pasy sueh g teacher along to inflled his Incompa-
vency wpon others!: nor keep hiw yourselfl becpuse of nis
influentlal frlends: bub remaln teuo to your trust, and
w@memhgr that the welfare ol the ¢hlld s your higbhest
Heugte 3

The Probationary Peried

dinee 1t is virbuslly impﬂésihlﬁ to predict sceurabely
what'ﬁegrﬁﬁ of suecess a new beasher will have in a pgrtieular
position unbtil he setuslly Tunebiong In it, 2 probationary
period prior o the granbding of ténure 1s esgseniinl. Yetb,
" meny probloms srise in conneetion with the probablonary period.’

In the California Teschers Assoelabtion publicatlon of
1952, iV wes reported thalt several gtudias in different sbates
had shown that fallurs to renew contracts tended to cluster st

the ond of the pf&batisna?y'ge?iaéwgﬁ fhe report stabes that

& o - ' . . w o . " .
Plupie Eaward fosling, Addresses and Prosesdings (Wamahe
Ington, De. O3 Wetlonal Hduestion Assosistion, 18E%}, p. 1123,

BIED, . - e S . v 4
22¢111apd B Llsbrea, and X, Edeund neutter; Jr., stalf
Peprsonnel in the Publle Sohgols {(Hew York: Prentice Hall, Ines

TUE4), pe B07s ‘

“3pplifornla Teachers Aa&oaimhiﬂﬁy Ope Cllay Lo Go

2
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in pery, this is due to the fact that adminlstrators and board
members seek to glve teachers who do not prove successful
during the first trial period, the longest trisl tlime posaible
_raﬁher tﬁan to remove them at once, Unforbunabely, this is
atbributed in part to the delibverate acbion to elrcumvent the
puﬁﬁﬂa@s of the law by some wnethiecsl borrds, By not allowing
teachers Lo gsin tenure, unscerupulons bonrds oan r@ﬁaiﬁ,rath&y

abaolute power over teschling staffs. The school nystem, of
sourse, sulfers from such turnover, Wb it would sulfer on
meny scores 1P 1t were subjeet o a board of educabion whieh
opoarates In this mepnaer.  Some cafes are kaown where the same
tosthers who were refused tenure siastus have besn rehired on
probatlion.

Ho adeguate aolutlion to the problem has besn edvaneed,
”Tﬁ"gﬁﬁﬂt femire upon original-sppointment might seenm elpful,y
but other problems are Intwroduced whioch could be handled
through the use of o probation perlod, snd the large number
of ethical aaheml_hm&f&a would he handicapped ln order teo
correct the abuses of the relstlvely few unprinclpled ones,
The HState of Pemasylvanla tried the immodiste tenure plan,

e
ut soon dlscarded iﬁw“§

3*&&%10&&1 Bdugablon Agsoeletlon, The Preblem of
Teagher Tenure (Washingbon, D. .3 Hational ROueation ASBO~

D e o]

cintion, [9&@5, e 2L,
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#iilerd 5, Blsbrae stated thaﬁ the burden ol proving
Pitnesa weéta on the teacher during the probablonary periods
buring the tenure period, the burden of preving unfliiness
lles with the sdministration. Thovelore, 1t is the duby of
the school adwlnisbration ﬁé'h@ly the probatlonary teacher to
sucesed. This ls not only o woral consldersilon put also &
practiosl one; beosuse the Eahﬂal'&yaﬁam hag in esch new
teachey an invesbment whieh is lost 11 the toacher must be
replaced,  Yeb preat carve should Ba taken in promobing proba~
tishary beaghers to btenure stetus. The deelsions should nob
be based on sentiment or the theory of "glving the teacher &
bresk.” Lt also seoms Jjusbifiable that a probabionary teacher
who is not o be granbed tenure should be glven some guidaﬁea
snd help on planning bhie ﬁutﬁra; @iﬁh@? within or outslde the
TUUFIeld of eduestion.  Falw play %ﬂalﬁ"iﬁdiﬂ&ﬁﬁ”ﬁ@&ﬁ"ﬁfﬁ@?‘:"' — -
notlice be givén, so that the Seacher's fesilure does not come
a3 & sudder blow.5% | |

Also according Yo Hlsbres, the erecilon mf 1ﬁga1 b e
riers sgalnst ende-of«year dismissal during the py&baﬁianary
period, other than requiring timely notiee and stsbeménd 9£.
ressons, would tend Ho prent protection to theose who had nob

yeb wmerited it and would nob serve the best Inberseste of the

| ZBy1)Llerd 9. Blshroa, and B, Ldmund Reubter, Jr., Staff
Personnel in the Public Schools (Wew York: Prentice Hall, Inc.
195‘@7}; T M’?s . '
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schioolss During a probationary yeay, the teacher should sevve
under a conbract, whish could be broken only upon proeof of

gpacified shoriouvmings on the part of the %&ﬁghﬂﬂaﬁﬁ

I¥, LITHEAATUEE ON ””Aﬁﬁha PUHRNGVER

In 8 Columbla Unlverslty publiéstlon, advoecatesn of
tenure leglslation ¢lslm the reducltion of Usacher turnover 8
one reason for tenure lawa. Yel there haé bean no conclusive
avidencs that any such comnectblion exists BT & gitudy of teacher
turnover in New York found "no evidence to show thald teanurve
tezislabion tends to reduce turmav&rp“ga Another study reported
that "the difference betweon fOonnecticut and New Jersey
teachers {(Connectiout having no tenwpe law and Hew Jorasey

having one) with respeet o stabllity iz nobd larg@ enough to

e of much practicel significance io imdivxan&l sehool-syaw — — —

toms."#? A third coneluded that “aviﬁennaa « +12 80 meager

that no affirmetive conelusions Lz wavranbed,"

Qﬁibiég
B75b14., p. 215
28yi1levd 8, Elsbres, Teacher Tupnover in Clsies and

Villages of dew Yark Stoate (Hew jork: leachars ﬁslleﬁag
Golumbia Tiniversl Eva BB, De 67

89¢, h@l&iﬁh We Helmstedt, A Study of bhe Lffects of
the Teachey Tanure Lew ln New Jersey (L Tou Yovi: Tﬁﬁﬂhﬁﬁﬁ
Gollege, “olumbie ﬁaiv@rﬁityg 5

50&@011 H, Baobl, Inu@fi ite ?eﬁahav Tonure (New York:
Teacheprs Usllege, Golumbia 1 81ty s LOBAYy Do 142,
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ilabree and Reuber clalm that although the sate of
teacher t#rnﬁvér has been frequently deplored by edusabion
spokesmen, very little resesreh In the area has been forth-
- coming. Thay report thet lack of adeausbe reecords in most
school gystems on why teachers lesave positions has been ong
big hendicap in dealing with the problems Sowme bturnover, of

" . [ by "‘?. -
éourse, is unavoldable, and some 18 swven @@ﬂirahLﬁvdl

Candes
that wight be considered unsvoldable from the polnt of view
of the administration inciude marriage, maternity, ?wti?awentg
1llness, deabth end professional study. Avoldable causes goulkd
inelude dissablsfactlion, acceptance of a betber position in
the fleid of &éﬁcatian, aaceptance of & bhetter position in
an&ﬁh@r fleld of endeavor and dismissal.ow

The signilficant concluzions that Blsbree and lieuber

T hgve Grawn frow bhe Limited resesrch devebed o besmcher-Hupnw - — —

over wmay be summarized gs follows:

1. 'The chief causes of teachsr btuwrnover are acgeplunce
of & betber position and msrrlags.

Zs The ravte of turnover besurs 1little relstion %o pree
vailing condltions vegarding terminsblon of employ-
mant

G. The vete of bturnover doss not seom 4o be closaly
ralated to the salary mexims provided by logsl
gohool aysbems despibe the fect thabt "leaving to

Sluisbhres, Heubber drsy pe Clbe, pedi6.

S21pid.
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aegapt & bebter posiitlon” is one of the leading
gausag of BUPrnoOveL.

4, The rate of turnover varles wiﬂ@ly from gehool
system to school sysben.

- 5. The rate of tu?HQV@? in large e¢lty sohool systems

in congistently les:z than in smell school systems.

s Interstate tescheyr migrstlion flgurés ahow o wide
dlvergence swmong states In ragﬁrﬂ to per cents of
beachers enbterlng and leaving.

¥+ The praetica of ewploying local raaiéamt& a8
teachers apparenily tends bto keep burnover relae
tively low, although eeprteln obther eflfects af
"1nbr@@ﬁ;mg apre less favorable.

Be Teschers with hebter professional backgroundsz Lend
vo wigrate more thean those less well prepared.sd

Inereassed professionsl sbbention o ressaveh lnto taa
amounts and causes af beachey tuvnover 18 gorely naéaéda
Undoubtedly some sspects ean be abtiacked directly tﬂrﬁugh

anii@htenaé iae&l pers mnm@l ymliaiea; attluuﬁ@ &nd ﬁ?ﬂﬁ@@ﬁ?ﬁ&s
Ln the abasence of researeh date, however, ﬁﬁauatiﬁm of the

rate of teacher lLurnover seems destined to be sn eluslive gﬁalv%%
¥ LIVEEATURE O TEACHER COMPEYGNCE

in one form or enother the guestlion "what is a pood
tenchert" has pervaded edueatlon for conturies. Frobably some

of the currenit unrest in educsitipn ¢an be Braesd o uneeritainty

5§§§i§&a§@¢ 21681,
5%&&" s e BLY.
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about what conatitutes "aood" tescehing. o There ars many
specific and practical problems waltling for thelr selutlon,
o1 A gmtiafaetery ariswer to the guestlon. Teacher training
institutions would have fewer doubbs about how Lo pfeyaﬁ@
teachers i ihe Teo0d" tescher ov the "competent™ tencher ean
be identified, Alse, such sdminlstrative devices as merit
pased saleyy scales and other kinds of vablng scales would be
on a.firm&r foundatlion 1 teacher competence could bes ldenti-
fied and agreed upﬁn¢56 |

Por the past several years; the litsrature haz been
raplate with étmdi@a which have sttempted to identlfy and
weasure Leamcher competences, The studies have added gulbe
materlially to the undersbtending of desirable btescher abllities,
gqualities and traits. Bub, Lt ig apparent that the ildentirfi-
sation and detinition ave By Ho weand satlarfuotory and one is
left with 2 tremendous diseontent sg the litersture ils exsm-
ined. Lducators guestlon whebher the studles are concerning
themselves with specifle characterliaties or with more general

characteplistics of tenching @ffiﬁiﬁﬁﬁyeﬁ?

35, _— ” ,
ﬁh@Ving“ﬁﬁﬁfyg "4 Wew Perapoctive on Tsacher Jompew
tence ueseareh,’ Harvvard Hdueation Review, Volume XXIV, Mo. 2
{Bpring, 1954}, p. 98,

961pid.
STEbid.
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Bince vhepe i1z not yet aveilsble a salisfactory d Geiim
nition of beacher compeltencs, consequently bhere sve no
sdaquate means of messuring this vaviable.

Dre Ao B, Hare, in bhls swuery of pregesrch studlesy
states that sven though there is no spdeqguate éexXplicit defli-
nition of tescher efticiency, thres &pp?ﬁa&h&ﬁ are gpperent
in messurement procodures:

e Definitlionsg baged upon eostimeies of traites {(qualie

tiee) assumed bo function in bthe tesshing act sush
s drive, sonsidersteness, amoblonzl atability,
atj@atavlhy intelligencs, and the 1llke.

B. Pefinitlony based on appralsals af activities in-
ciuded in besshing sueh as dlscovering and definlng
pupll needs, setiing goals, stimalating intevegst
fpupll metlvityl, choosing lsarning aApariﬁnaaas
gulding learning astlivitles, and sprralsling resultbs.

%. Definibions derived from pupil g?ﬁwﬁh,@8°

bre barr ﬂtateﬁ Lhat tha thiﬁﬁ ﬂﬁgwamah 18 the saunﬁw&t,

the first two being im tarma of means Lo an and (gupil growth) .

Pescher-rating scales rellect the flrst two approsches
and freguently Include ltems releting to ¥he beachinge-
learning sltustiona. The lack of agreement in wregard to
the definltlon of teacher af ficl@ﬁﬂ% limits the valiﬁihy
of research findings Iln thiz ares.”

jegeareh findings eonciude that the ylbtimabts measure of
teacher effectivensss, particularly in the teachar-pupll velae

blong, wlll be found in the chenges produced in the puplls

53%&1tar Sy Mouroe, {ed), Incyelopedig of Hducstimmal
Bessaych (Mew York: The Msewmillan Company, 18507, ppe L446w=
1447, :

*P1pid.
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under his directlon. * Hence, 1t seems sound vo aﬁhaﬂpt the
evaluation of teuching efficlensy on the basls of pupils!
growth, bub al@ramtieai progedure has not yeb been developed.
Th@;ﬁ@v&lapm@nt of wore adeguate mearns of meszuring the total
-ahaageﬁ in puplls will daubtlésa combribute to the succeds of
this approsoh to the m&aauf@mgnﬁ af'ﬁaaehing afficianaye%?
Obviously a batbery of schievement tests is Ilnadequate, slnce
teaching is only ﬁﬂa ém0ﬁg many facbors operalting to produce
changes La pupll behavicy . ¥t Weany different types of rating
seales as o means of evaluating hescher compstensy have been
developed. Hesulis of fifby-seven seales siudled show that
%h@ra ia 1ittle egveement ln regerd o the items that should
be included in & Leachevwrating seale,®® 1t was also apparsnt

that many of the Liems refer Lo aspocts of the ﬁaé@hingwlearn&

Cing sitnatlon vather thao to teasher tralie,™ - However; the — — — —

higher fregueney lvems probably are Indlcative of bteacher tralis
generally conasidered to be significant: discipline; sooperaw
blon, adeguate schelavship, voles, cave of Indlvidual éiffﬂrw

snces, health, loyalby, commend of English, dally preperation,

Orpig,, pp. 1447-1448.
41Ivid., p. 1448,
487bid.

451b14.
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cape of physicaleonditiong~~heat, ventllabion esund 1ight»é%
Another approsch to the evaluwation of tencbing affiei@ﬁay ia
the use of tests o moessure qualibtles of teachers consldered
to be related to teachlng eificlengys intelligense, knowledpe,
of subjJect mabler, &ultmfal h&ekgraﬁnd, t@aehing'apﬁituﬁe,
prcfe$ﬁlaﬁ&l informgtlion, soelal snd p?ﬂfﬂ&%iﬂﬁﬁl_atﬁiﬁﬁﬁ@ﬁg
intevest in teaching and soelal adjustment,?® &s with the
rating sonles, 2 great deal of effort hes baén expanded in the
 study of relliehility and velldity of these instruments.

The research Iln the asres of teasheyr compebency hag
added materislly to the &né@rﬁ%aﬁdiug of dealrable teachey
tralbe, abilities, and qualities. However the llterature
showed thet the identification and definltisn of beacher come

patencles is as wveb by no mesns atlsfsebory, Until teacher

~efficloney is -ldentiflied end dofined, theve will be no-satig-

'faetmry means of measuring that viriable , 46

:

461018, pp. L4BB-1454.



CHAPRHR ZIEX

A OVERVIEYG OF YHE BAST WHITTIER CILY
SCHOOL. DISTRICT

1. OBROWYH OF THE DISTRICY

The pest ten yesrs have changed the Hast Whittler
Sehool Dlstricet from a one schoel dounty distriet to a eluy
district of fifteen schools. The muuher of personnel, olassl-
fied and cortlficated, now swployed is alightly less than the
total pupdl enroliwent & devede ngo.
. Phe data ian this shepbter waa taken from bhe olfflelsl
poeords and veports of the perdonnsel office of the Hast Whib=

bler City 3chool Diatrict.

o Duping -the-sehool years of 1248-51, the envollment dm =

the Hast ¥hittler Oliy School Distriet lncressed four times in
51l26. ﬁh@ next twowysar peried, 1952-1954; the enrbl;m&nt
doubled., From 1054 to the present, enroliment in the district
han a1maﬁﬁ'§ﬂuhlad again. ‘“This spirval of growth has presented
many problems bo the distrlet in housing and iﬁ staffing. |
Table I.shﬂwa the numbar of schools, classrooms, certificabted
pevsonnel, and the svevage dally attendance by school vear,
pver & Len-yesr period in the Zast Whittler Cliy Behool Bis-
triote |

Sehool bullding numbey [ifbeen Is now under eonstrustion
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PABLY X

BUMBRRE OF S0BO0LE ; CLABBROOES,
CELTIFICATED PERICHNEL ANDY ADA EK'wﬁﬁb&a
YRAR IN Ha8T WHIITIBR CITY S0HOLL DISTHICT

: Hoe of ffoe of Averagse
Sehool Koo oF clage~ sertiflosted daily
yoar asghools PoomS peraonnel  abttendance

195859 14 528 - s88 11500
195758 13 308 570 10700
195657 11 -ty 558 9960
1966-56 9 217 518 8526
195456 9 167 28], 7041
195854 7 169 218 6008

S OVGRAWEF o o e e e “ERY. I L 4541__ S

1951-58 5 99 i  Bosl,
1950~51 3 49 66 ime
194950 5 30 44 1026
164849 ¥ 20 31 745

7 o i ;:'




and will be mvailable in September of 196D to aid in the
houasing of a projeched enrollment of 12,0352 children. Best
Whittlier provides employmenb fovr spproximabely 616 peopla,

390 certifiented and 216 glagsifled porsomel.
TI. OUREENT STADUS OF TEACHING STARP

Pey Gent of Teschers According to Sex

sy

The percentage of young men enbering the elementary
field in California hag inevessed over bLhe p&fieﬂ of the last
ten y&araﬁl 4 bullebin of the Califomis Stabe Department of
fducation indicubes thabt there sre BO per cent men and 80 per
aeht women Leachlng in Galifornie elementary ﬂehaala§‘ Hast
$hitvler eompuves favorsbly with the stata, sinaaliﬁihas

identliecal pereentage Ligures.

" Tuiprtky-elight pee tent of the wmen btesghers in the EHast  —

Whittier Qlty Sohovl Distriet have galned tenure. IDuring the
period of growth, the percentage of men on the teavhing staff
ha# rﬂmaimeﬁ.@ﬁiﬁﬁ constant. “he ﬁiéﬁriuﬁ-haﬁ nod placed male
t@achers below the fourth grade. Over an alght yeayr peplod,

19561-19568, the per cent of men teachers in Bast Whittler hes

varied from 18 pér gont o the present 20 per eent, and resched

a high of 85 per ¢ent during 1956~5%. This is illustrsted in

Yable LI whieh presents the percentage of men teachers by

lgslitornie State Department of Lducntions Galifornials

Teaghers, Bulletin of the Galifornla Htate Dephs of Lducavion,
Vole ALVIK, Wo. 1O (Sacramentos 1968}, pe B



TAELY IX

PERCHETAGE OF Mal THACHERS BY BOROOL
YEARS IN BASY WHITTIER CITY SCHOOL DISTRIOY

Sehool Total men Por cenb
Jeny —gChETS . teachers Bl men
1988-59 558 K 29

195756 319 6% 28

LUB6-8Y 508 69 23
LOBE~56 v &l a8
1954 ~55 216 44 a0
105253 115 24 | 21,
1951 -5 94 ' 17 18

198354 . l8e s 19

i
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achool years in bhe Bast Whittler (iby School District.

These 1irures have reﬁainaﬁ i thar aanwtunt prﬂhahly
hacause Qf the Distriet policy of promoting from wlthian to
adminigtrative asglgnmenta. This usually acaeounts for the
ﬁa@d to replace sgversl wels teachwrs each yesr. Then, bHoo,
not placing men below the fourth grede 1imits the number of

men and would eontribute to the gresbter pewrcenihage of woman,

Sadaries _

Seilaries affect btenure condlbions within & glven ares
insofar as they are éhle to attraet teachers end provide them
with the locentive o gein senure and live in $he oomwmmity.
The salapy schedule eenge for 1958~88 in Bast Whittler was
from g minimaus of £4800 tﬁ.& maximum pf $T600 over a period of
twelva yaarqg The avevage aaing for a ﬁaaaﬁar in the Basb

Wnittien sity Hehool Distrlot for L358-50 was 5547,

EBxperience

In a fast growing distriet, such aw fest Whittiﬁr, it
ig difficuls to find enovugh welil«~trained and syperienced
teachers; thevelors it becomes necessary Lo enploy large nune
ners of beglnning teschers. This will sceount Lo o certain
axtent for a lower average sslary then might bs szpected.
Table Il shm@s the numbers and yefﬁﬂnt&g&a of beginning
teachers, with no previous experionce iﬂfthﬁ Baatb inlttier

ity Schoul Disbtriet, alse the botal numbers of beachers by



TABLE IXE

NUMPERS AND PHRUBNBAGES OF BEGINNING TEACHRAS
' TN BASYT WHITTIER GITY SCHOCL DISTRICY
{ife previous experience)

iy i -

tage

Sohool - Wew - Total of
yoar baachers teachers _ new teachers

1958-59 88 358 | 6.1
195788 24 319 b
195657 35 | 305 11.5
1056-56 38 - 275

1147
195458 16 216 74
195354 34 186 1643

106853 28 116 - 10.4
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sehool year, beglaning with the %term of 1952-55 and ineluding

bhe oresent school year.

Reoruibment

During certaln years, 1L was necéssery Lo employ
teachers from oub-of-gtete Bo F111 the clagsrooms, Hapl
Whittler did this bype of reervultlng during 1@53; 1964, and
1865« The nuwber of oub~of-sitate teachers employed during the
past several years iB indleated in Table IV.

Tenchers holding sub-standard provislonal Teaehing
eyedemtialﬁ were also suployed. Eswavéf, it wes hoped thab
the policy of swploying only those people o prsviai@mal.cr@«
daﬁtials who had had elther satlislecbtory btewehing sxperlence
or practice bGesehing would ald in melntaining s hlgh standord
of teunching. Table IV shows the numbers of provisionsl people
 employed indloating that the sub-standard eredentisl has

almest become a thing of the past In Bast Whitiler.
TIL. TENURE 3TATUS

It mey be mssumed that the granting of tenure to a
teacher iz an indleation that the dlestriet seeking to rebain
ls services is setisfled witvh that.iﬁﬂividualfs perl ormance
88 & teacher. It follows, bhea, that the a;:t*ii’saa?ia which a
dilstriet amploys in meking declisions regarding the granting gf
Bdure should provide in some degrea & measure of adeguacy In

taachiﬂg»
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TABLE IV

TEACHERS FROM OUL-OF-3UALH AND THOSE WITH SUB-STANDARD
GREDENTIALS UMPLOVED BY THE BAST WHITTIER
GITY SCHODL DISTRICY BY SCHOOL YEAR

LSl e T e e e
_ Zub~ghandard Total
Aehool Ous=of-gtote sredoentlialed Yeachars in
year teachers teachers : the district

1958-59 - 5 2 | - 358
1957-58 15 3 319
1956=57 18 13 305
195556 26 15 278
1954~55 g 13 216

1555;;5&_- c e - 3:5 . - S, @_. - — IO e e 16 RS e

10BR~53 15 2 116
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Any heslbaney that s disbriet may have in granting
penure is probably reflected by the difficulty encountered

~ln dismlsslng incompetent teacherg.

Ponuce Responsibilitles _
| L peeent state amwv&y'indiaateﬁ that There ave no

establ lahed wrltben polieies regsrding tenurs ln 80 per ceni
of the &lstriecbs which reported.  In meny cuses where such
written peliaiaﬁ do exist, theve is 1éak of wubnel understande
ing among dlstrled offielals, employees, and publle regarding
the inberpretation of such pollcles.>

tpparently, many distriets bave not been too concarted
with temare. A& teacher is smployed snd if he ie able to
remgin for the throe yeasrs of probationery status, he is
graﬂt@d %anuru m&faly bv ﬁh@ ampnin%ment for & fourth. terma

As le Lygiaal &f & f&at growing ﬂi&%ﬁiﬂt tha &aat 7
Whittler Clty School Diatrlaet is now conironted with large
numbers of toschers coming up Top tenuve conslderation. When
bhe disbriot was smeller, L1t was a relatively eany process to
selact teachers for tenure. Now vhe Distvleb ia“t@n.nimag tte
slze of ten yesrs ago. Tenure in Bast Whitbler Iivst becawe

mandebory under state Llew st the end of the school year 1L851L-88.

2galitornle State Department of Bducation, Zowaprd Bebier
Teaghers, Bulletin of the ¢alifvrnia State Department of bEdus=
aatian,'vslﬂma‘xxﬁis Wae 3 {ﬁacramanta::ﬁpxili 1987 ) pe E8s




il
ﬁm?ing the same yeany, a coopersblve tescher-prineipel evain-
ation form wes used as & means of evalusting teacher growth
,'anﬂ'éf providing evidence for tenure declslons. This form
hasy been changed several times during ensulng vears through
- commitben ﬁ&ﬁian@ The current one differs in thabt wrlitten
value Judgments sre employed lustead of the origlinsl cheeck
11at.9 |

Tpon the yriﬁmip@i devolves the ma jor part of the
regponsibility for debermining whether »r not & probationary
tenchor shall beeows permanent, :Iffa ﬁ@a@har.has served undey
more then one primelpal and there L3 & guestion ams to whebther
op nﬁﬁ'té grant benure, m meating is held of ali'?arsa&mel who
have knowledgs of yhis teacher's work znd tenure La granbed or
denied by & group doclsilor. ’ | |

~~f~rﬂeaiﬁianﬂw&ramaasilyr?aaah$é~whenra~%eaeherré&mmﬁstﬁa%@$ﬁ~+r~4~
superier or definively inferior #billty. Howsver, in situa=
tions where a btemgher 1ls s "hoprderiine case,” tha‘yriﬁciﬁal may
gall for the opinlong of the supsrintendent and ihe assistant
superintendsnt in eharge of persomnel. |

There is the prosedure which has been followed in the
digtriclt ever simeé deaislions on benure were required. There
sre no wriﬁ%@ﬂ §m1iﬂiﬁ$ bo nely gulde those who ave reaponsible

Tor making these Important declislonsg. There 1z nsed for wmubual

3, - .
gae Appendix C.
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understanding to avold unfelr handling of beacher persennsl.

Humbers and Peorcentoges of Temure Teachers

~Netlonel statistics on the numbers 0f benure teachers
and probationary teschers are not évamlahlae However, Talrly
éatiﬂfaaﬁ@ry egbimstas can be made on the haals of geopraphl-
eal coverage of bthe dlstricts of Celllovnia. An ofben overw
looked feetoer relaies to the diffevence bebwesn eilglibllisy
for éﬂﬁ achiavemant of tenure status. LThe numbsr of taéchars
in a8 tenure dlstrict does nét bear a definite relatlonship e
the number of tesshers Lin the distrlet actuslly probected by
tenure, for probationary and bemporary Leschers wﬁmld.have
o be scepunted Tor under oitherp categs&iﬂa; A sptudy of tenurs
in Gelifoprnis during 1948-49 Lllustersites the pelnt by revesl-

i?ﬁuﬁ?ﬁﬁ,aﬁﬁﬁam?$$t?i?“ﬁ granting benuve, the pervosnbage of
teachers in the gystem on tenure varies frow less thﬁﬁ ten per
oent Ho over elghty per cent.® Hlsbres sné ideubter report
that while absolute figures ocannol hs givang 1% may be esbtis
wated that about two=thirds of the beachers ln the counbery asd
& %bulﬁ,lara-in ﬁigt?iats which grant téﬁ&?@, but thet fawer'

than half of all Yeschers In the ﬁabian&l actually recelve

4alirornia Teachers Asaocistion, The Status of Uali-
fornin Teacher Venure in Culifownis in 1048-49, Hesenrech
Bulletin No. 12y Lodn lraneisco: walitornie jeachers Asmoclae
thony 1949), ps 3. '
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t&nﬁr@ pf@tectimn,5 |

In the Beet Whittior Zchool Distriet during the school
verr 185850, all teachers Lell Into one of thres tenure
categories: (1) permanent, (2) probationary, or () not
eligible foy benure. The thlrd eatagmry-iﬁéluéaé thoge
tedachers sevrving on & provisionsl credentlal Whiéh.is'a sulbie
stendard oredential and doey nobt count boward tenuve. '?@yma«
nent teachers repvesenbad AV.7 @ér gent, probablonary 8.7
per cent, and provizional (nat.&ligiblai.ﬁpe par canb.

The number of Seachers opn benure in relabtlon %o the
per ocent of Hobtal stefd 4ld not lneremss very vaplidly because
for & period of tlme, the inoresnse ln the aumbsr of new besche
erg conglderably exccoded the number who were gﬂantaﬁ benure .

As the rete of growth of the dlstrict begsn U decrease,

“the - perventage of btenure teachers began -bo- vise.- Table ¥V . .. . ..

1llustretes that daring an elght yeay period the number of
teschers Increased from 115 o 558, The mumber of Lenure
teachers lnersased, duvring this same ye?iaﬁ; from 1O bo 135,
representling an Inevesge Irom 8.7 per gent Lo 7.7,

It 48 anticipabed that the superintendent will present
o the Board of Bdusabion a 1ist of sixty-seven teathevs!
pames 4o be consldered for tenure Iin the Bast Wnilttler Giby

dchool Digtriet in the spring »f 1988. %hls iist has 22 mowe

 Syillard B, Blsbree and i, Ldmund Reubber, dv., op. elibe,
e BOT . ;
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TABLE ¥

DISTHIBUTION OF TENURE THACHERS BY SCHOOL
YEAR IN BASY WHITTIER CITY SCHOOL DISTHICE

Yoap Stafe Tenuve Per cent
taa; ei:;;m?-s _ :

195850 358 136 BTy
195758 519 106 - 852
195657 506 75 246
1955456 278 4L 1540
105455 216 20 5u%

1953-54 106 18 7.0
e

ey
b

11
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nemey than_in any previous year. 3Some guestlons may be
ralseds One is, "If all tenure teachers return, what per
eent ol the staff will they represent?® Inttlslly, es indi-
eated Ly Table VI, it is probable thet all teschers willl nob
reburn o the distriet the fz’alleawimg sehool yesr. They wiil
hé ineluded in the per sant of drop outs. In thé Bast Whittler
Glty School Distrled during the seven vears of granting benure
-la? teachers ﬁavé baen granﬁeﬁ tenure. Flfty-two of the lﬁ?'
_gramﬁéd senupe dld not vomelin in the dlatrict. This POpTe=
sents o percentage of 27.8 drop out fﬁr the disbteliot. However,
iF all teschers recommended for tenure remeln in the distrliel,
it will increnae the gé?@&ﬂtﬁgﬂ of Genure t@éﬁh@rg to aﬁyrﬁmﬁ*
m&ﬁely H4.,3 beued upon vro jectlons for sntleipated grawﬁh of

the besching steff.

T Aﬂﬁg}m?’gﬁ@'ggti-@ﬁ”ig; Yy is-the listoso largetts — — — .

Xmﬁadi&tely, one wight think that they had all been hired
three yoavrs previously to Eﬁ.@ligihl@ for tenure av this bime.
Table VII indicates that of the sixbty-maven teachers which
are under consideratlon for temure in Hasb ¥nittler this year,
forty-~geven were employed In S@@%mmbeva 1956, seven dgﬂiﬂg
LBBH-B86, seven in Sepbember, 1866, two in Beptember, léﬁ%g
thyee in Leptember, LU6S5, and ondg in Septembers 1951,

Teschers whose $m§1mymﬁnt dabtes preceeded bthe Depbember
1866 dete ers ellglble for tenurs &b the end of the 1959

school yeay bocange thelr probatlonary perlod was extended Eg



TARE VI

NUMPBEHS OF TRACHERS GRANTED TENURE AND

PERCKNTAGE OF BROP OUT LN BAST
WHITOIER CITY SCHOUL LISTAIOY

Year

.~ Yeachers
granted tenure

-ﬁéﬁ.tga&hing
n di&ﬁriet

Par cent of

drop oub

1L9ET-58
195657
1965-58
185458

195554

196R«05

196158

45
58
48

38

S 5

2

10 {assuméed)

29
5
54
21

B S

5
10

B8 o B
10,4
24,4
B4 o 4
3605
66,8




TaBlE VIL

ATALYSIS OF EWPLOGEINT DATHRE OP 67 THACHERS
TO BE RECOMMENDED FOR TENURE IH 1058 IN
ZASY WHEITTIER OITY BCGHOOL DISYRICY

babe of Initiasl . Humber of
emp loymend teaschers

1956 47
195556 - 7
1955 | v
1953 5
1951 1




leave of ebsence ov servisce on & provizional sredential.

A thilrd guesatlon ia, "Why sré not the ninety teachers
which were employed in September L8966 sll cowing up for tenuve
this spring?. A8 is Indicated by Table VIIL, of the nineby
tegah@rg which were employed in September LBES, only forty
a@v&n.aré now on the tenure list, twelve ave elbher on lssve
or hayve returned Prom lsaves, sleven sre beaching on provi-
sional eradanﬁials, one wag assigned 6 mn adminisbrstive
"position snd will be eligible For tenure as a. teacher, and

nineteen have left the distrlet.
IV, TBACHER TURNOVER

Hapld growith in the Bast Whittler Uity School Dlstrict

nas greated some problems in the mres of stafl stability.

Working eonditions have aot been as good we -dn-districte wheve- -

all fa@ilitima are copplete and where dlstriet policies asre
well estobilshed and understood. The staff populated by a

ma jority of young beachers has & bendeney to be less stable
then those composed of older teschers of greater bteaching ex-
perience. Thls is due In part to the faeb that young poople
ape making changes, bthe women awe gettling mavrried and ofien
resipning, snd some move o other dislrlebs for possible Finan-
elal gaine. Tast dhibtisr ls an @lemaﬁtary ﬁiﬁiﬂiut with large
numbsrs of women teschers wio do not plan to mske besching a

SavearT,



TABLE VILL

CANALESIS OF STATUS OF 80 Tk&ﬂﬁbﬁa BUHPLOYED
SEPTEMBER, 1958, IN EAST WHITTIER OITY HCBOOGL DIBTRLICY

B e tus Humber of bteuchers
Now on tenurs 1lst 47
On lesve or have ratmrnaﬁ ' '
from lsave 12
Zerved on provislonal
srodential 11
ﬁsﬂignéé to aduinistratlion. !

o oLefyodisbriel .. .. R 1« S
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The Xesb Whittler City dehool Blatriet has experienced
& decpvease in the per cent of terminatlons from o bigh of
178 pey gent In 1986 4o 7.5 per cent in 1988, Table IX shows

the numbeyr and per cent of borminstlons, per cent of resigna-

tionz, and leaves by year In the Dast Whittler Sehool Listrlot.



Total not
returnine

Paw sent of

Par gt of
lsaves of
ahaence

Total per esab of
terpinstisng end
lesves ol sbaence

torminations

Tol
1063
A e
3155

&o7
Gad
28

12.2

E. 5 yfﬁ
ELL

ifed

9%



CQHAPTER IV

ABVEIEH OF PRACYIGES, PULIGIES, AND ﬁﬂﬁﬂiﬁiﬂﬁﬁ GF TENUGE

1€ SOHGOL DISTRICLS IN SOVIHGHN CALLIPORNIA

Seventeen school dlstriscts in Southern Galiﬁarnia were
sempled in en abbempt to discover gevtain req&ir&ﬁanﬁs and
conditlons for tenure. The distrlcets were of two types, unl«
fied and alemeniary. In ell ceses, the dlztricts wers of
sufficient size to be aam@af&hla to the Zast @hitti@w-ﬁity
School Digtriet In oumbers of personnel end in similar prob-
lems of tenure. |

& siwple guestionngire of nine guestions wéa dovised
Lo reguest informatlon from directors of persomel aboub pracw

tlees, policlesn, snd eondlitions of tenurs. The wme jor porbion

of Chapter IV is devoted to the responses recelved from the

gueatlommeaive. A& copy of the questloonnairve ls ineluded in

Appondix A.
ie. HESULES OF QUESTIORNNAIHE

hgs

0f the digtriots sampled, there wag no indleatlion ¥
an age liwltd whiech would prevent s teacher Irom resehing btenure
stetus.s It was lndicaited thet g careful éxaminatimm would be
made of the apylica%iﬂm of bemchers apprpaahigg tenure ab an

plder age.
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Haritsl Status

Boavrds of sdudatlon at one time refused Lo employ

warried wmm&ngl

This has chenged since 1946. Therefore, the
grepbest percentage of women teachers boday arve married.®
There are only ¢ few remeining distriets Llu which boards of
aduestion refuse to employ husbands and wlves. OfF the digw
tricts sampled, only one oub of seventéen indicated thaed
%ahure would not be granbed to the tusband snd wife., In sll
obher c¢apes, the grenting of tenure 1s based on the abllity

of the indilvidual.

Sizteen of the seventeen districtes surveyed require

physiecal sxaminations bufore granting tenurs. Fourteen of

 the districts pay fov the physieal exemlnsblons.

in savenbesen districits surveyved, the lesk of ﬁhe.gsn#
sral credentlal wes not s debervent Lo the grentlng of benure.
Speeial oredentisls pﬁamaﬂt 8 gevialn isck of flexibilibty of
sbaff because bthe movement of ”ﬁpaeialiﬁtﬂ“.tﬁ new asslgnments

is not possible.

Lgiilard &. Blshreea, and . Sdmand deubber, drey Sbell
Personnel in ihe Publie fehogls (Hew York: Prentlee-Hall,
InGe, LOBAJs e 6O

Rgalifornis State Department of Hducation, Galifornl
Teachewrs, Pulletin of the Stebe Depariment of Bducation, Vol
AXVIL, Bo. LO (Ssopamentod 1858}, ps 1B,
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Percentege of Isnure Yeachors

Teble A shows the pepcentage of beschars on benure in
districbas surveyed to be wibthin a renge of = low of 34 to &
high of 68.5, An interesting observation wes that the highest
péﬁ cent of benure teachsrs ocecured in the Sania Mﬂﬁieé Unified
School Digterlety o digtrict that has long heen established and
hag one of the highest salary schedules in the state ﬂflﬁali%

fornia.

Writben Procedures

Sevenbesn dlstricts were contsched to éa%arﬁin& to what
exﬁanﬁ‘writtan‘graaaﬁuﬂas ned besn esbsabliabed for ocurposes of
granting tenure. Table XI shows that subt of sevenbeen dige
triocts sampled, only seven had established written procedures
for granting berure. A& @@mmﬁn atiitude bowsrd tenure polisies
' 1a that pollples ave set up by law, If individuals ere ems
ployed three years, the sssumption jg that they are candidates
for permanency, snd, for the wost part, are not emplayed for
the third year unless it is antieipsted that they will becone

pormanent.
EL. PHRSONNEL ASSOCIATION 3URVEY

Torminatlong

A reesnt survey oondueted by the Ualifernis 4dssoclation

of School Personnel Adminigbrsbors showed %he gasuellty rabe of



TABLE XA
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PEROBITAGE OF TEACHERS OF TUNURE IN SSLBOTED
DEISYRIOTS IN SOUTHERN CALIFORNIA, BY DISPHICT

District

| #ﬁéﬁeatﬁg& of

~ Geachers on tenure

ganta Menles Unified

Alhawbra City Unified

Arosdia Unified

Wontebello Unified

Paremount Unified

Pasadens Uity Blemsnbary
Glendale Unlfied

La Hema=3pring Valley Hlementary
El.%énta Llemenkery

‘San Bernaprdine Uity Elementary
Bakersfleld CLiy Blementary
Ballflower Unllied

?am@ﬁa nified

Yeat Whittlew Qi%y Blemonbary
Torranes Unifled

Horwalk-La Wirada Oity Elementayy

68«5

6740
6540
65,0
64.4
64,0
6542
607
5540

4940
4843
4240
57,7
57,0
34,0

dermpi

i

#ers
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PABLE XI
DISTRICES SURVEYED OF YBNUHE POLIGIES
- - ,ﬁéﬁa Have nﬁ
Lenurs banuys
Rigtriet pollicies policies
Bekersfield ity Hlementary %
Bellflower Uniflied %
Compbon Union High x
Bl Monte Blewmentary p 4
Glendale Unified b4
La~foss-Spring Velley #lemenbary x
Long Beach Unifled ®
Loy bngoles YLty Blementary %
fontebelle Unllied X
Horwallk-Ld Mlrada Gity Blementary %
Paramount Unified X
Pgsadena Gity Hlementary x
Pomons Unified x
~Hedlands Olby Blemeubary - - — - B i
Sen Bernardine Clty Ll@maﬂt@ﬂy X
danve Monlea Unified x
Toprrance Unlfied *
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tarminaﬁi@n for elementery teschers ls higher then that of _
- secondary school teachers. Unified distriets sleo refleet @
lower rate of turnover than do slementary sehools. 4 comparl-
gon of tescher terminations in school distrliets ln 3outhewn
galifornle showed bthat glenontary digstrlets had L7.88, unified
dlstricts 15,08, and high school dlsbtriet 10.B per cent of

termiﬁatiamsaﬁ

Gaugea of Elamaﬂta?g'ﬁﬁrminatianag The four highest

éauses of termlnations at bhe elementary level in thely rese
peetive arder were materniby, change of family vesldence,
probetlonary contract not renswed, and preference fovr homew
making., These four csuses of tescher terminations reprasent
60 per eent of all the terminetlion cases reporhed,

Table X171 shows tesecher termination csuser in thelr
vespactlive order of frequency &8 reporited in & recent survey
by the Southern Geliforals Asgoeietion of School Persgnnel —

Administretors of elementary districte.

Uontraste~«ion~renewnl

Probably the most 91ffieult sves 1n which to present a
true pleture is in tha_mabter of ldentifying the reasons for
the non-renewal of té&éhing contreets, These non-renewals are
éiffiauit to vepord bﬁﬁéQQE often bteschers volunterily elimi-
nate Lhemselves from employment s0 thet 1t does nob beocome

necegsary for the disitrict o reguesi a reslgnabion or to glve

S¢ailifornia Associastion of Schoosl Personnel Administrae
tors, Soubbern Section, "Teasher Turnover muﬁvay5 196%7-5a"
(Los Angeles: ldsﬁ}ﬁ D 4e



TABLE XIX

DO

Qﬁﬁﬁﬁﬂ.ﬁﬂﬂ'?ﬁﬁ CHRET OF TERMINATIONS OF BLEMENTARY
THACHERS IN

SOUTHEHN GALIFORNIA

Causge Per cenb
ﬁ&t@l‘miﬁyn o & ® 85 B & & B e & 6 w H ® £ H s @ 1w 1794
Gllﬁn&@ Qf Z’ﬁgi(}@ﬂﬁau LI A e & a & ¥ & 9 @ 4« & },St@&
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notification of & nonerenewal of @ conbract,

Pable ALII, Celumn I, inﬁiaataa the numberz of probas
Plonary teachers whose conbtracis were not renswed elther at
the end of the flvet or gecond year, The second columa shows
the numbers of teaschers allowed Lo enter their third yaar of
pw&bgﬁiﬁn and ab the snd of whlch they were not granted benurve.
Although there mey be questions in regerd to the vellablillety
of these figures, they do present « pin%ava of everslil district
- #imilarities In meebing this problem.

Torprarics ﬁﬂifi@@_ﬂahﬁal_ﬂisﬁriﬁt explained thely lerge
numhérs of teachers not gr&ﬁ%@ﬁ tenure as baing due teo (1)
large numbers of new teachers hived each vear, and, (2) a
eoncantrated @ffart to evaluate and rvetaln only those cone-

- gldered sompotenb.
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TABLE XIIX
HON =REVEFAL OF CONTPRACTE FOH PROBATIONARY THAUHERS

, 195758 BQSbwﬁ? 19556-56 l%“@wﬁﬁ
Platriot Ise Ilwe T kL I I3 L Il
Alhsmbra Ynifled B 3 O a 7 1 6 3
Arecadia Unified e o g R * R T ¢ B 2
" Bellflower Unifled 7 o 3 4 3 5 2 &
Culvay City Unified & 1 4 LB o % 1
{lendale Blementary 7 1 & i 9 0 10 0
Inglewpod Unifled - 20 1 17 1
Lynwood Unlfied 12 & L0 & B ¢ 10 0
fiontebello Unified 16 & 12 T 7 10 4
Paramount Unliied 4 i g & 1o 109 2
Pasadena dlementary 1a i G 4 1l 0 18 4
Pomona Unified 7 0 10 g b 10 2
Hlverslde Blementary b 5 5 5
- Ban Bernarding Hlem. 14 1 ¥ &
San Dlego Unlfied 1 & 8 L 83 L
Sante Monles Unifled 7 & 5 0 0 I 2 4
Torvance Unifled 32 10 B 8 B4 1L 2L O
Compton Bleusnbary 10 9] 4 i & g 8 1
- Covina Hlemenlary 8 & g2 O
Bl Monte ilementary 2 O a i 6 & 1 0
dedondo Beach Hlen. 17 & B 113 & 9 2
La Hesawfpring
Velley Elementbary 3 2 & I 2 2
Novrwalk Elementary 2 & 21 11 18 9 7 &
Eaat PThittler Wlem. & 2 % B 8 0 2 4

wph
Lo

& Teachers mab granted tenure a% end of first or seocond yeaw
of tezehing

#% Teachers not greanted fenure at the snd of ﬁhraﬁ yesra of
teachings



CHAYIER V
A PLANW POB THE BASY WHITYINR CITY 30H0OL DISTATRCT

‘he plen that follows in this chepter 15 & plen of
proeadures for the selectlon of teachers for tenure In the
Bast Whistler Clty Sohool Blatriat. HMany of the procedures
JAneluded In the plan are currenbly in uéa in fthe District,
but do not appear in official written lorm.
A benure eammitﬁea;'écmpﬁaed of Pour prineipals and
the agsisbant superinbendent in charge of gducation, waa
| appoinbed by the supsrintendent of the Tasot ¥hittler Clty
Sehool Distrieb in Decewber 1958, The functlions of the comw
mittes include an evaluabion of the status of benurs in the
Distriot and to meke recommendations to the Superintendent
Tregarding needs and content of wribten prosedures for the
evaluailon of probatlionery beachers for tenure.
| The commlittes has made btwo reports o the District

stslf. Pregent tenure conditions have besen presented to show
that the dlstriet now hes 39,7 per cent of its téa@hars on
tenure. Thla per sent of stelf on tenurs was compared with
tenurs gﬁwcaﬁ%age figuras of other school disbrleta. It was
felt that further ataff stabllity 1s desirable. The benure
sommibbes desires %o develop o prineipsl's handbook on the

dgistrictly responsibllity to the probationary teacher.
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The probationary period as now utillzed i sopving an
imﬁavﬁamt funetion in the sehools. Gontinued sffective opera«
tlon is of primary importsanpe in furthering the best inberest
of the school system. I¥ is asgumed that the Bast %hihﬁier
1ty Behool District cen benefld from the development of a
handbook on information for pfiﬁeipals concarning probationary
tonchers. Information inscluded should be on the prinelpalts
responsibllity in connectlon with the sssigrment, inductlon,

and evalustion of the probatlonary teacher.

I. PRINCIPALYS RESPONSIBILITIES POH ASSIGWMENT

AND INDUGTION OF PROBATIONARY THACHERS

| & twowfold vesponslbillty rests on the princiyél for
the asaignment and industion of prabati@nary'%aachargs-(ll to
provide situations conducive—to the -success of the teacher, . Am_;
and (8) to meintein a conslstent and constructive program of
suparvidion and evalustlon in the intevest of ﬁh&’aghﬁﬁl Gigw=
briet, assuring the sdequecy of the teachsyr who 18 nede psrmaw

nent.

gggshar.gaaign@ent

Phe prineipal shall inforw the sssisstant superinsendent
In eharge of personnel of his tescher neads. 4%he Gescher
sasligament o a school 1ls made by the assisbant superintendend

in cherge of personnel. Placewment is wade in the ares of the
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groatest competence of the new teacher,

Prinelpel's Responsibility Concerning Personnel Progedures
 In most instances a niew teacher will have completed
all necessary f@rmslwith thg parsoanel and businesy offlces.
However, the principal shall double-chetk to zeo that the fol=-
lowing ltewa have been completed:
Le Loyelby oabh.
2. ‘Tesehing oredentisl reeelved and on file with
Bounty Gffice.
%+ Present address and phone number.,
4¢ Withhoiding eXewpiion certifieate.

5+ Tegehars' petlrement formg.

Induetion of the Yew Ieacher

= o ke Blatrletswlde Induction cenfersnees and Insbitabes — —

shall be eonducted by the supevintendentls steff lmmedletely
preceding the opening of sechosl and during the school yvear.

" 2s  Fhe prinelpel shall provide adequete induetion o
the school for the probabtlonary teachers under hig supervision.
The asslpgnment of a pi;aﬁ teacher for esch new probatlonapy
beacher is s device that has proved effeative.

3. ‘The teacusr new to the schosl shall be given a
written stateoment of the content and objechives for each grade
level or gubjset to be baught, including titles of textbooks

 and other Instructional aids avallable.
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4w ??equenﬁ éﬁﬂfﬂ?@ﬂﬁ@& shall be held snd specifie
helip mey be plven during the first few days, particuiarly o
‘prabatiaﬁary‘t@aaherﬂ who have not hed recent experience In

the grade level or subjects sssigned.

Sugpested Toples for Indughlon Meebtings ln Individusl Schools

Adeyuate preservice sducaiion at the Individual sechool
level 1ls sssentlal. 'Tﬂgics thet shall be disvuared are 1%&5@6
balow? | |

1. The edusetlonsl philosophy of the sehool system and
of the partieular school. _ |

2. Pertinent facks aboubt the students of bh@“sahaal a8
to age, grade. mental @@Vélﬁpmentg aﬁé the commanity In which
they ilve,

Bs ﬁmqnaint&n&a.with the sehoel plant, and a tour of
the buildings sad grounds.,

4« An understending of the nabure of the lumediste
comuunlty and Lts relatlionsihily to the matrepeliﬁaﬁ Loa ingeles
8rasa

| . Inatruetlonal slds for good teaching, as eudlo-
visual slds, bextbooks, end library facllities av&ilahis in
the school and in the sehool BysLOm.

Ge ‘Ihe meenanics of pupll seécounbing, attendemee regu-
lationg, forng, ond repoets. |

Te Gpecisl responsibilities such ss yerd duby, and
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aupervision of eafeteris and masewblles.
8. 'The phi10$m§hy underlying proesdures of the
guiﬁﬁnea program of the school.
| g« 'The philoeophy and yra&tieaﬁ of the health progran
of the sehools o
10 The policy of the school on sueh mavberd as refops
rals to office, homework, bardiness, gum chewingz, and dress
stendards.
1l. Tﬁﬁhﬂiq&aﬂ'fﬂr diselpline and the dﬂVﬁlapmsmﬁ of
zood morale in puplls and clseses.
12. Information on the soecial, athletic, and playground
pwégfama of the sehool, including olubs and other egtra-curcis
cular sotivities.

13« Professisnal organizetlions, thelr importancge and

services. L

Supervisory Yisite by Prineipal snd Stsff

1. The prineipal o» s designuted representative should
vieit the class of a beacher very early after the teamcher's
arrival ab the school, prefa?sblg within the fi?ﬁﬁ'ﬁﬁb days,
snd frequently thevealter.

. Hvery supervisory vieit shall be made a mabier of
writben vecord. This is imperative in the cese of %m angatlys
fachory beacher. Wrltten nobes should be specific géd dated,

The importanee of a cumulative file of infoxmebtion on
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probationary smployees ahould be streased. Speelisl gards,
"igoord of Claas Visie may be used.

| .3Q ifter ecach supervigsory visit the teacher shall be
given bthe benefit of whatever adviee Lhe aﬁmini&tr&tﬂr Ban
affaﬁ. Sueh conferences, even though informal, shall also

be made matiers of wrltben record by the aduinigtraltor.

- Gonfererices with Teachers in Need of Speeiai Help

1. Frequent conferences shall be held with the probaw
vionary teachsr who needs special helpe The %emaha? is enti-
blad to axpech dafﬁnita geslstangs and advies. 7

Bs The confersnce ls the ceecasion for ﬁhe'administra-
bor bo commend bthe pr@bationavy teacher oy hils sucoess asg
well as to point oub his weaknessen., Hvery affort ah&ll be
wade to have the Ltescher f@@l fras to a@mit ﬁlfrtamLtl@s,
Wkngwiﬁg he has & fri@nﬂlg and bympathﬁtie listener : ﬁdviee 7
should be slneere, as encouraglng as possible, butb pﬂintad and
definlte with rsgard 10 srvsas of weakness.

ds The pripelpal shsall ask the yr@bgti@n&rj teacher to
agsume & pesponsiblility for the conference by prepering a llst
of problews end gquestlong for discussisn.

4o A& wribten and dated record of the conferense shall

bs kept on file and s copy @hell be glven to the beacher.

Haglth Hefeprrals

1. HMenifestetions of poor health, menbtal o physieal,
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‘that affect the performance of dubtles ghsll be wmade the sube
ject of Gﬂﬁf@?@ﬂ@&ﬁ with the teaghewr.
2. I the vomdition »f the teacher's heslth Is such
thab he needs special assistange, the proper pwm@a&urﬁ la for
the principal to refer the came Lo the Asslsbant Superintens

dont s

ﬁgﬁﬁgxgigﬁ iraiﬂigg
| 1+ Meny oppertunlties for in-sevvics training are
avallable to probationary bteschers Lo help strengthen aveas
of weskness In thelr preparvetion and trslning. Pro%atienﬁfy
toachery shall be encvuraged te.anrall in wovkshops ln their
flelde and to stbteond appropriste ianstitube meebings.
2« A conslstend program for the educational develops

m@ns ef new ﬁ@ﬁ@hmrs &hall h@ maimt&ineé thruughouﬁ tha pwau

batiaﬂarv parind by the pWineigml or 8 ﬁ@ﬂigﬂﬂt@ﬁ regr@sentan

tive. This guldanee should include sebive assistance in _
techniques of %&a@hiug, ingluding the requlrement of daily ox
weskly lesson plans until the competence of the teacher is

demonsbrated.
1T, LVALUATION OF THE PROBATIONARY TEACHER

Regponegibility of the Prineipal

There 1z an urgent necessldy for the most sareful ob-

servetion and constructive guldange of tsachers who ave on
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probationary status. Upon the principal ﬁavalvas'th&-ﬁajﬂr
par%'ef the responsibility for establishing whether or nob
a probablionary tescher shell become permanent., Principals

‘shall exercise She utmost diseretlon in rabing.

Procedure for Svealuatlon

i« ‘The probationary tescher shall be svaluated fopre
mally by the principal onde each semesier when the forms [or
evaluativn arve sent to schools from the Personnel Offlee.

| 2, At this tlwe, the principal meets each prodbatlionary
teacher 1n en evalustlion sonference.

3. The complebed avélﬂatian form, slgned by the teacher
and the prineipsl, shall be sent o the éfficﬁ 0l the hgslia~
tant Superintendent on th@ date speclfied.

%a in makiﬂg avaiuat;vna, th@ prinﬂigal ﬂﬁﬁda to ﬂifw
fefennmatm a8 Lo what way be ax@aataé from the firﬁﬁg ﬂ@ﬁ@ﬂﬁg

- or third yesr probeblonary teachers, respectively.

Basis for Dyaluation

Pwo Buggested weys to £ind a brais for evaluating proe
hatlionary teachers a@a§

l. To vate In comparison with a typleal, sstlsfacilory
peraanent tescher on the Ffasulty.

2+ To conglder the compotencles of an substanding
t@aek@r, an average bteascher, and s weaker t@aahep}5éﬂd-e@mw

- pare bthe success of the probationary teacher with that of each
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of  these thres btypes.

Sugpested Items for Consideration in Byslustion

Tageher evaluabion requlren the consideration of popr.

sonal qualltles, teeching effectiveness, personsl relabtion=

ships, and professlionsl attitudes., Meny of these traltes ave

listed below:

s
2
S
gy

Be

G

'

B
,,,Q*,
10
1le

14
16
18

Appearance and gprooming.
ﬁent&i alertnaes, ereatlive ability, and oviginallty.
nffectiveness of volee and speseh. '
Ahiliﬁy't@ expreng hlmself orally and in writing.
Emotional belence .

Health and viballty.

fanbery of sublect nubler.
SkEL1L in planning.

Success in carrying oub plans.

Attention bo fundamenbal skills,

CE5k11L in use of aceepted mebhods and procsdures,

CProvision for individusl dlfferances.

SRILL in evaluating puplls! growth and schlevement.
Bikill in classroom monegement and control.
Effectiveness ag sn Iinsplresilonal leader.

Suecess In working cooperatively with administra-

tors and consulbtants.

17,

Suceews in working amayafativaiy with eolleagues,
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18. 3uscess in warking cooperatlvely with parents.
18. Prompiness and accuraey in carrying oub assligned

Aéﬁ#iaa; ‘

20, Punotuslity end regularily in attanﬁanéﬁa
21, Yrofossional growth.
22, Ek111 In furthering and safeguerding pupll health.
.éﬁq 8kill in hausakaapingg end in mainteining propsy

‘phygical conditions in the classrocm.

byaluebion of the First Yeaw Probationery leacher

1. In evaluating the first year probetionary teéchar
.same allowanse shall be made fop y%abaﬁl@ laeck of experience
in the school &ﬁﬁtams In his £lrst teaching sssignment, the
parférmame@ of the probationary toscher sennot be expected Bo
measure up Lo that of the @x@&ri@aaeé weachar.
the prineipsal using the Easﬁ Thittler Teoscher~Prineipal Uon=
ferange Form., This complebed fovm ls t0 be veturned to the
Asslestant Superintendent by June 1L of sach year.

3. In the first year of probationary service s rating
of “wéak,“'@r aven under eartaiﬁ circumsbanees of "unsebis-
factoryy shall be lmﬁk@é upen 88 @ werning slgnal of the need
fgﬁ snasinl supsrvisisn and assigtamga for the peraom amﬁ&armeﬁg.
Sueh probatlonary teschers will be glven sssistance by the

prineipal and distriet staff porsonnel,

2. The first yoar probationary teacher s vated By ~
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4. It is possible thet the Asslsbant Euperimtanﬁenﬁ
will aprange fov the flrst year probetionary teacher rated as
weak" or "unsatislactory® to be transferred if it ls the
consenans that the individual may be a potentially good teacher
able %o %@ﬂ&fih by the vranafer. 7

5« On the ch@?.hand, sxtroms cure will be exercised
to. agsure thalt & wesk or unsatisfsetory probetlonary teacher
do8es nmhlesaépa a full and conelusive evaluablon by belng
allowed to Yranafer at frequent intervals. Under ovdlnevy
sipoumsbancas, btransfer of second and third year probationsry
teachers will not be made.

6« If it appesyd theve is no possibilivy for impf@vlng
the gervices of e probutlonary teacher, he way be dismissed
at the end of the first, the saommd, o the third year of pro-
bhablone . e

7« & probstionsry teather may be dismissed during bthe
gehoal yoer only for oteuse, and on the same basis aé the pep-
manent teacher.

8. A probatlonmary teacher may We dlsmissed &t the end

of bthe yesr wilthoubt cause.

dveluation of the fecond Yeer Frobestionary Tesghey
1. In the second yeay of probatlonary servvice the steff
gshall conblinue to give gereful supervislon end assistance Lo

the probatlonary teacher,



&7
2, In ovalusbting the seeond year prebationary teacher,
ﬁhe achievement ol a ﬂtandarﬁ of performence more nearly that
off the satisfactory pevmenent teachey should be eapecled.
3. Follow same proecedure of mecheniecs us Indlcated

for first year teachew.

Bvaluablon of the Third Yesr Probatlonsry Isasher

Le The Pilrst half of the third year ls g wmost crltieal
avaluation peried. Unless some unusual ehange in periormance
cgours later, the rating wede at this time Llg for prae%icai
purposes the deoision on permenence. The ratiag gi#&ﬁ at
this period should refiscb that doeision.

2« Yor the {ifth sewsster evaluablon, the usual raiing
form iz used for the satlsfacbory probabtlonary teacher. In
the aaaa qf an unaatisfwﬁ&avy yrabﬁﬁionary tﬁaahaw, notifica=
-tian wili b& dant to the asslistent sup&rin%anéaat in ehagéé_r
of pergunnel.

By 1h@ stanﬂsrd of parfovmonce for the p?nbahisnary
teachar at this tige ghall spproximate that of the maﬁi$faa~
tory permanent t@adhér@

| 4. The third year probsblonsry tescher rated as
"unsatisfactory® will be consideved for dismlasal. Adeguate

supporting svidence must be avallable.
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E@éommanﬂatianﬁ for Formspenco
| 1 DBeeh prineipal wmust indlicate whether or nol the

probationeary beacher conderned ghall be made pevmanenti, Fox
this purpose, form "Hecommendailon for Permanence” 1s sent Lo
each prinolpel dupring the sixth wmonth of the third yrﬁbaﬁiaﬁn
ary school yeay. This form must be returned to the wsaistent
superintendsnt properly signaed by the prineipal ﬁhawing.thé
prinelipalts recompendabtion for rebtention or dismiszal of the
Leachev.

2+  1If the rvecommendatlon is for vebenblon, cerbain
proceduras, inéluﬁih@ bosed eeblon, will follow In nrder 4o
establish PEPHMANENGS »

B« I the recommendation ls Loy dlismlssal, the prin~

eipal wlll reguest g weitblten roglignatlion from the teather.

- kg ﬁh@?ﬁ~i$“ﬂﬂ"%ﬁmpiiaﬁﬂamﬁﬁmﬁhi%r%ﬁ@&@&tyﬂthé teacher mupt .

be nobtifised in welting by bthe Seerebary o the Board of Bduca-
tion on or before the 15th of May.

4o After campléting three full years of probatlonery
service and serving one day In the next suecesding y&aﬁ {or
if on an approved l@av@_@f absenee ) the teacher bhecowes pey-
manent in the distriel in whiech he served on the last day of
the preceding school year.

.lﬁe 4541 étﬁaiming parmanenga each teacher reselves é
letter from the personnel ofiice designating him s a permas

nent teagher. The school almo roceives a 2opys
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111 UNBATISFACTORY BERVICE

obatlionay

Exgmgleﬁ of Geusss for Lhe Diam@gaa;egﬁ;ggPr

Tesgher at the lind of & School Year

Any of the following defliclences, if evidenee iz asvail-
able to show that 1% ls persistent and sustalned, wmay be causs
for dismissal of a probabtlonary beacher.

1. ‘&ack of proper knowledge of the 3mhj@6t ma ttey or
school work that the teacher is ettempbing bo do (ir properly
agsigned},

2 %&é% of proper orgsuikation of work.

Ss Lask of proper prasenbtation to pupils of subj@at.
mabier of gohool work., _

4, Lagk of pnroper geli-control lu the dlseipnline of
7;p§pi}§_gr in_%hﬁ pragence of puplls.

Bs  Inability to control @laéggéméﬁéﬂméiﬁﬁéiﬁ_;;Q;QA;
able order grid diseipliine.

6, Lack of courtesy in emﬁtaats with pupile, co-workers,
or gommmity. _

7. Laek of inberest in end undevsianding of pupils.

8, Indifference to pupll welfare.

2,  Poor Judgment in handling pupll problems.

10, Tardiness in arplving at sshool and/or in abtending

1le Pallure to somply with rules and pegulabtions of the
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Bast Thittler City Sehool Distvietb.

12. PFallure to complebte snd submit reports and records
aé required by the principal for proper functloning of the
ﬁehﬁel;

1%, Insubordination.

14, Failure ©o sccept suggestions end to cooperabe with

tha prinelpal, the supervisor, or cowworkers. |
154, Temporamental unfitness for Seaching: disllike for
teasghing mr.fmr childron.

16, Lack of perscnal olesnliness: poor gyssmingg

17« Failure Bo maintalin s clsan and erﬂérly;alaaaraam.

18. HMenifestation »r developmendt of mahita.or'aﬂaial
practlces not in eonformity wilth ressonable professional

ghandardes or detrlmental to bthe sehool.

Poor ﬁealth_gé,%éﬁ§é f§? ﬁiéﬁié&&i "

When 8 tescher ls reporbed by the peinelpel as uﬁﬁati&»
faetarg'amé health remsonp ave glven, au@?@ﬁting gvidence
ineludling reports on healsh referrsls wuat acoompany the
"Hotlice of Unsatlafactory Servica.”

Pypleal erxanples of poor menbal or physieal hesiih thet,
if perslatent and susteined, might Jjustlly unsstlsfactory
watb l::s{g; 3

1. Freqﬁsnﬁ absences or illn@ész absendes that folw

low a sigﬂifié&nﬁ patlern,
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8. HNevesslty for Ifrequent rest porlods.

Ba Enﬁbi@ity to assume extrawourcieulsr aetlvitless

4. Bvidense of vontinuing fatigue in claasroom.

By Hmotional instabllity as evidenced by mopdiness,
garrulity, constant 6mmplainingg faélinga nf persecutlion,
-ras@ntmeﬁﬁ of suthority, suspiciousness, Treguent wesping.

64 Antagonlstic abitibudes towerd sdministrators, o=
workers,; communlty.

Y« Inabllity to accept consbructive vriticlsuw.

- Bs lMerked ineveame or loss of welght.

%« Paclal bies snd grimecing.

10, 2ddietion to algohol 6y narestlese

Buggesved Technlgues for Cbialning Objective Dsts Uoncerning

- Unpatisfactory Probetion Eaaahérﬁ

For any %éﬁéhér'ﬁﬁéﬁi§”@éaﬁ'd% unsatisfactory, the
sduinisbtrstor must have as many objectively recorded instences
aé posslble of a persistent eourse of unsablslfaetory work op
gonduets

Bvery supervisory vielt by a prineipal to s wesk or
unaatisfactory ﬁﬁa&h&ﬁ shall be wade a mabber of written fae-
tual reeord which shell inelude the c¢less, duie, perlod; clock
migut@g involved,; snd deflcienciss snd insdequacies obsevved,.
Prinelipsls may require similar wrlitten records from mombers of

the steff who may be assipned to visit the peacher. These mush
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be specific and detailed in nabures |

If o partlewlarly bed situation is evident, 1% is well
to have the gsocurrence lwmedistely amllahcfahaﬁ by another
gualified observer and z confirming record made of the inele
ﬂent;

The subject fleld supervisor mey be called upon bo
teka an active part in visi%iﬂg, making wrltten notes of
observatlons and of efforta made to sesiet the teacher.

Any reeords concerned; s.g.s report cards, roll books,
or ewmulabive recowrds, should be cavefully preserved am evie

S dence. |

OQbgsarvatlons of specific deliciesncles should be gathered

systematieally on sueh points sg:

La Aetual teaching.

e e B ?1&;}&3_:}@ BF Fe880nI8 e L i e e e

B. Diselpline and control of clussest Hendling of

pupil pweblamsa
| §o BRelations with pupils, with tesehers, with obher

seiiool personnel.

B, Phyaical condition of the elussroom.

6. Handling of extra~surrloular actlvities,

Te Health and grooming.

8. Complisnee wilith schoel roubines énﬁ Pules.

suggestlony wade for improvemend shall be recorded and

dabed as part of the reocord.
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¥hen the principal s to have en lmportant conference
at a eritical btime with an unsatisfactory bteacher, & vice-
prineipel or other gualified professional persen ghall ordi-
nexrily he present, |

Afver the conference, the prinelpal shall give a eopy
of the summery of the conference Ho the ﬁeaah&r wlth the write-
ten regquest thab if the summery is not eorrect the btescher
should so gtate in writing.

ALY of thls writt&ﬂ material shall be kept in an ove

panized Torm in & sepsrate folder for esch teagher.

dypes of HByidence lasessary for Dlsmissal

In svery cuse wheve dismlesal s soughi, prinelpsls

. shall be preparved bto show adeduate svidense indlioating:

Povgistent nabure of ﬁiffiﬁmlﬁiesp Ereept wnder unugs

ual cireumstances, the unsatlsfactory conduct on the Part of

the tesecher has baen perslstent and sustaelned.

Repented waraings. The teacher has besen Informed re-
peatedly of the unmatisfactory nature of hiz work or conduct.

Frequent assisbanee. FReasl efforts heve been wmade to

help him overcome his diffieulitles but the efforts have besn
unsuccesslinl,

Glose supsrylsion. JSince the discovery of his dofi-

ciencles, his work hes been closely supervised and The prinele

pal hes personal knowledge of the bteacher's fsilure to iwmprove.
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Chersotveristices of Acgeplsble Syidence
411 of the types of evidence necessary for diswissal
must have certain characteristics which are 1isted below:
| Gpeeiflc in pature. Censral chavges carry litile
wiaight. Poctual evidence of deflclencies in speclfie ?féféaﬁ
sisnal competencles and personal qualities must be presented.

dxtensive in geope. 4n lsolsted ocase does not constis

bube suffieient evidence except under unususl clreumstonces.
A numbér of instences of any incompetence or defection must
be submltbed.

Regorded. All specifie charges must be backed up by
writbten memorands wmadae by the observer lmmediately after the
various times that the deflclencies wera metuslly observed.

| Likewlae, all ¢ccagions where pssistance is glven ang all
r—aﬁvisory—agnfa?@naaswthab4&yerh&l@~ﬁh&ilwh@~mada métﬁérswafgf—ﬁ -
writben record lmmediately therealter.

bgted apd Liwed. Ib is of gread lmportunce thes, ab

the btime recorda of unsatisfactory pevformanse and notes on
visits end on pdvisory conferences afa made, they inelude
dates, the astual olock minutes involved, the bype of cless,
and the perled of the day. Vislbe lassting a-egnaiﬂeﬁable pard

of or all of & period sve wove likely %o provide good evidence

than & belef vialte
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IV, REGULATIONS AND ADMINISTHATIVE POLIGLES

CONCERNING PROBATIONARY STATUS

Transgfer of Probationsry Teachers

Under ordinery civcumstances, beashers wlll not be

trensferred to anobther aschool during t%a pericd of probation.

Length of Probationery Perind
| l; Three full school years of service are regulred
for the probationeary temcher to sehieve permanence.

2« Bevrvice ss & probatlonary bLeachey ﬂuﬁimg ot lesgl
ssventy~five per cent of the days that school is aéﬁually in
sesslion during the school yoar from Sepbember Ho June 1g re~
quired in order that gservice msy be aﬂuﬂﬁad ag a full sechool
year lopr purposes of galnlng perssnence. As s result of thls
~“$ev@nty§fivew?e@-$anﬁ Hule™ a tesmchepr who -l employed afber — — —
approximately the nlddle qf November will rewsln aﬁ Probation=
ery I status at the beginning of, and throughout, the next
sehool years

e After completing three full school years of probas~
tlonsry asevice and sevving one dey in the n&xtrﬂuaneadiﬂg
year {or 1f on an approved leave of absence) the ﬁeéahar bigy =
comes pervmanent in bhe distriect In whieh he gerved on the last

day of the preea@ing school year,.
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Hights of Probationary Teachers

Probatlionary bteacheys are glven moat of the beneflts
and vights of permsnent toachers. |
| 1. The bagiﬁﬂiﬂg salary ls based on superience and
prapaﬁatiann |
2. Trogressive salsvy advancemend may be earned during
esnch year of probationary service.
| %« SBubject to service regulrements, teschers may
raeceive cerialn leaves~of-absence, Iincluding illness lesave.
Exesptions are gabhaﬁieal, opportunity, snd exchange leaves.
4, They sre given membership iﬁ the state retirement

ayaben.



CHAPIER VI
HBUMMARY

This study was underteben with the Geslve of developing:
proeedures through which competent teashers can be ldentifled .
for tenure in the Bast wWhitvler Uity School District.

The purpsacs of the study wers to sacertain the pupe
poses and prinelples of tenure and to understand its fumebtion
be debtermine the G?i%@ri& f&? the ldentifleniticn of good
teaohings Yo ¢veluabe and compare the sbtatus of t@nufa in bthe
Bast ¥hittler Sohoosl Disteled and obher seleeted school dige
tricts in Jouthern Callfornia; and Yo prepire & plan for the
granting of tenure in the Hast Whittler Clty Sehool Disbtrict.

The Literature in the fleld of tenurs is eonverned

C oUWt egurt declsions regerding stbeumpts to remsove teachery — — —

from tenure. There iz Libtle availsble reforence material
dealing with the aai&ctiwn of teachers for tenure.

Many uncertainties were indicated in the ilterasbure
ﬁbmcﬁrnaﬁ with the ldentifleation of good teachlingy However,
the study of the lLessher in determining beacher @aﬁpat@may
becomes a sbudy of the teagher teaohing, »f the bteaching in
process, end of the learning taking plage.

The Bast Whittier 01%y School Plstrict Ls approsching

a degrese of stabllity with vegard o permanency of staif.
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Theve has been g gradual lncresase in the per cenl of tenure
teachers on the sbtaff. The rate of beacher turnovar, and

the rumber of sub-standard credentialed teachers @@playeé has
h@ﬁﬁ gradually decreasing for a periocd of years.

It wes found In n survey of 17 selocted school dlg=-
tricts In Southern Culifcenis that the Hast Whittier City
sehool Pistrlet ranked 1ﬂﬁ in the percentemgy of Vveachers on
bomre. Age and marital status were no longer deterrenis to
the obtaining of tenmure. Ihe disbrlois surveyed Lndlicated no
svidence bto substantlste the claim that schoel districts
should and do esiablish w maximum-g&ré@ntagﬁ figﬁr@ indicating
the number of tentre teschers on & sbafl. Haternity and
change of resldence rated highest az reagons for Leacher.

terminations at the elementary school level.

—f “benure —eomnitbesesppointed-by the Supsrintendent - — -~

devsloped a @1@& of procedures for the @valﬁatian of provie-
gional ﬁeachéra for venure. The plan presents in offleisl
written form the presovibed steps to be followed by the prine
éiyalg £t 18 hoped that Lt wlll provide consistency in the
Pistriet progvam to select Soachera for benurs. Some of the
aress of responsibllity of the plan as sutlined in Chapter V
ATH 3

Aresns of the principal's regponsibilities for asglgne
ment and Industion of pﬁﬁbatianaﬂy teschers imcludaé‘ agslpne

ment, pesrsonnel procedurés, and indushbion of the new Gesoher.
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Supgrvisory visits by the principel should Ve made ab
an earliy date and conforences held wilth teschers in need of
gpeeial belp.

Inservica h&aiming must be wade available 1o probg-
tlondry teachers to strenglhen svesss of weakness. |

The méjar r@ﬁyenﬁibiliﬁy fmw.th&'avaluatiﬁa ol the
probationary teacher is placed on the prineipal. The Proge-
dure and basis oy evalusbion are esisblished snd ltews fox
eonalderation In evaluatlion are listed. Criteris for svalue
pbing, and comparing, flirst, second, and third year beuchers
ave act forth followed bg the asbeps of recomwendation for
PETMENEGNION »

insatlafaetory service iz ldentified with'@xamﬁlas-of
deflelencles in teaching.
df the plan prior bo gresenblng 1t o the Superintendent and
Districet abefl for thelr condldevetlon. If acespisble, with
ﬁadifieaticna 1£ neceasary, the plan of preesdures will be

prosented o the Board of Lducation for adoption.

“ihe fenure tommittee Wil vonsider Further vefinewment
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CAPPENDIR A

EAST WHIVDIHR CITY SCOHOOL DISCRLCT

- Dear N, N

The Tast Whittler City School Diastrict is in the prosess
of developing @ principal's hendbook on the dlatrict's
responslbility bo the probatlonary teachers

Yeour completion and retum of the few guestions anclosed
- will be appr@ciat&éu- _

When the handbook 1& Gﬁmplet@ﬁ and adopted by the beard
of eduertion, I will be happy te sond you & 0opFe

Yery truly yours

fugnell Fe Vinoenb

Asalatant Buperintendent
- in Charge of Hdueation
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APERHDIA B

BAST WHITPIER 4@lY SCHOOL DLETRIOT

THIVEE SURVEY qUESTIONNATHE

Do you have an sge Limlt for granting tenure?

bCER “ Ho_ If yen, what age?

Will you prant benure to husbeand end wife?

Yos . Bo,

Do gou regulre & physleal exsmination for tenure?

At diateict expense?

%111 vou grant tenure te a tescher holdlng only a

special crvedential? Yes _ __ Wo

What per cent of your staff s representsd by tenure

teachers?
i3 there an esteblished pevcentage or fAumbéy of Letichers

on benure In your distriet that you will not exceed?

Ve . 80 LE yos, state ¥

What do you oconslder would he an Lldeal per cent of your

stal’f to be represgnted by denure beschers?

Do you have established board rules and vegulations for

benure? Yes e o

Comienisa
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APPENDIL O

RAST WHITEIER CITY SOHGOL DISTRICT
Whitbler, Californls

TEACHER-PiINOIPAL QO T

EHUH  PORE

Hame . - - ‘ Sehool, _ Date_
Gprade_ Avers Noa in e¢lass  Yeawrs lxperience im East
- ' ) T Whittler o
Toacher Gtatus s o Yaars Uxperience other
Probationary L 28 3 ‘ than Rast Yhittler
Pormanent

PRES Uﬁ.ﬁb GHALAL OTERIBTICE: i '
{(Groomlng, Prompbness, Emoblonal 3tability, Bense of Humor,
Dependablliby, Voles, atc‘} -

PHRARO lﬁl’. BELATTONBHIPS
{#1th obher Teachers, Abtudents, Pavenis, Administrators, vtce)




a8

RECOMEDHDATIONS:  (For Probationsyy @G&Lhﬁ?ﬁ onky at 2nd
: rating)

Thia teachepts work is ﬂaﬁiqfaatwry sad 1% is vecom
mended that he be vebvained.

This teacherts work is in nesd ol improvements 1 have
“dlacuased the woskness with him end he understends
thet he is being glven further opportunlsy to bring
about the nsgessary Lmprovemanis

Thig tescheoria woek 18 not satisfaectory and 1% ig
- recommended that he nob be retelned.

Bate T Slgnature of Principed

~The Principal has explained the baaia af tnia ?@pﬁrt Lo we

and I unda@ﬁ%and ibs lmplieaticng, — —

R e Tire OF Prineipal



EFRECTIVENRESS 3 AN LEACHING:

(Enowledge af Bubjeet Matber, Planning, Grganiﬁati@n, Clnsgw
r@omybnviyaﬂm@ﬂﬁ, ulasaﬁamm Meanagewent, Methods and %mﬂhniques,
ebe,

BYHICH AND PHOPESSIONAL AVTITUDHE:

(Use of Professional Services, Atcepiance and Support of
Sugpestions, heceptance of Assignments In s Professionsl
Hanners Obsepvance of Ethies of the Teachlng Profession, etc,.)

CONFEHENCE SUGCRST IONS:

W woM  wewR AN s ds e oA WA Aok WM we  etied  sami At e WSS shatr o aled KR Wen G e ke L AR de gy AnRe oty e RRom

{To be axecuisd at wmid-year confsrence)

Date _ — e Peingipal

The Prineipal has sxplained the bmaxa of this reparﬁ to me and
X &n&arst&nd its implieations,

Date f N e s o _Teacher
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PPERDIL D
hﬂuﬁ WHITTIBA CITY SCHOOL DBLSTRIOT

Whittler, Galifornia

Griberis for the fZvalustion of Tosshers

Evalusbion of teachers falls under four mejor areas, sach
with appropriste criteris comprislng the quallficstions

necessary oy proper appralsal and maiﬁﬁﬁnanaa mf shandards,
These orlterie should be used aasy

one form
toachers
bonohars

u‘g'i =18 }‘\qﬁ- L

(1) A guide for beamchers in evaluabing thair O,

proficlency and growbhe

(2) 4 gulde for administrators in @valamtinw boachers.
(&) 4 basls Tor dissussion in cohferences b@tﬁaan

teachsrs and principals.
will be used for both rating periods; probationary

shall be svelusted bwg biwmes n yoayr, pavmansnﬁ
onoe during the Bame veriod.

GRARAOMEREBTION

e Grooming:  Personal appeerance and dress appropriate

for work, HNeal, sttracbive, and Has good postuves — — —

Promptnesss Heebs obligetlons on time, il.0. reports,

abbandance at maetings, yard duby, obssrves
aghandards of disbricet as vo arrival and depaviures

Bmotional Stabilisy: Adjusts to pew zitunbions: is

gontrolled end ¢ifective under pressures; has
mature undepratanding of hle own gnd otherast pro-
blemas ialnbalng proper parspecbive.

Sanse of Humor: Friendly Boward assoclates and stu~

donts; exhibles soclal conaclousnass; sabts proper
tenor with individusla and groups,

Uependabillty: Is securste in resord~kKeeping, intere

preting epnouncements in bullesbinsy has tast and
ghows zood Judmment i maken relisble declslons.
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Volee: Hxpresses ildeas clearlyj has correet and plea-
sent speseh; wellemodulated.

Dihier: Has good heulth, menbel end physicals enthusi-

ssbic sbout teachlng; adsptable to new tvends; is
conalstent.



With

With

With

With

PERSONAT, FELATIONSHIPS:

Teachars: I8 acvepted by other stafl members:
sontributes to the professiongl plans of the
shafly contributes to "Leam effori™; responsible
for acblivities cubside of elessvoom) comprowises
when necessary; amenable and loyales

Gtudentyy’ Accepts situdents regardless of sbllley,
gehlevement; or backgroundi s falvn wllling o
ilsten,; considers puplle viewpainﬁ; works for
mabual coopersation, respoct, and aourtaqg with

-atudanﬁan

Parentiss Insplres conlidence in pavent by showe
ing en interest in sid 8 cooperative desire to

‘underatand the cohild; gatabllishes good working

reletlonship with m renbsi works with parents o
interpret educatlonel yfogram% ‘g prahl&mg of
the districb.

,&émiuiaﬁﬁaﬁarag Aetively sesks the advivey help;
and cooparetion of the sdminlstratlve atalfl to
iwvprove the instructionsl program: effect an

effort to use Phe sugmestlons that have bheen de~
veloped,; and to anelyze the resultz ss objectlvely
as posalblei disouss the resulia of the suggestions;

Cand seek additlondl advice when needed; observe

the propey admlnlstrative channelsl ald the adminm'”*
igtrabion professionally in every way possible.

EVPROTIVENESS IN TRACHING:

Eﬁﬁwleéga of Bubject Habter: Enows ahj&ativaq of each

subjeet baught] has good knowledge of subjects

 baughty, and related flelds; sses rvelatlionship

babween the different subjeot mabler areas.

Planaing: Plans in light of oblectives gnd neads of

clesa=group and lndividuals does loug berm plan=-
ning with clesr and purpeseful gims; does caveful,
purposelul, delly preparationi ensoursges pupll
perriicipation in plamings helps auuiiﬁ to be
sware of purposes of work plenned) ylan& claary,
purpogelul ssslonwents and mebhods of evaluablon.



Orpapization: Hstebllshes roublnes whioh provide e
woll orzsnized,; orderly working situationg orgai-
izes the lnstructional progrem effectlvely, sand
in sequenbisl order for maximum partlicipatlon.

Glasgroom Euvisonment: Refleebs purposen of subjects
taught end work in progress) Ilnoiludes a vieh
variety of sppropriste meberiasls whieh stimulstes
thinking on part of ehildj ls attractlve and neabs
sges purposeful pupll-made materials showy evis
donce of skills developed at partlounlsy level;
showsg well orpanlzed srrangement of eduipment;
Intevprets prograwm clearly to viasltors,

Ulassroom Mensgenenbt: Underatands wmetvariity level and
ipdividual differences wlthin the group) hss an
objectlve attlitude toward the child and his prob=
lews; loocks for cmuses of behavior and uses
intelligent guldance technlquen; providesn w demo<
cratle classroon environment; recognizes end uses
interest as g moblvating forcey helps puplls dew
velop good atbliudes and pood habits of work and
study. : .

Hethods and Technigues: Hnows end uses mebhods that
achleve objactives of subjecbs taughtl evaluabes
affectiveness of methods] wses vavrleby of matey~

lels end methods to meet Individusl dJdifferences;
stipalebes ehild to think erlticaliy) develops— -
salf-svaluation on part of puplls to stimulatbe
PrOZTO8E

ETHICS AND PROFEOSIONAL ATTITULE:

Evidence of Professional Abtitudes: Hespeeots and cone
ducsts himself! within the vecognizad ethics of his
profagaion, a8 sel forth in the W.i.h., 0.T.A,
and Kast ¥hittlier Tesshers'! Assoclallon codes of
ethles) svalls himsslf of opportunities to grow
in his professlion, inoluding in-service traloing
as well sa volleplale vwork; dewonstrates In the
clagsroom and school & gound sducablonsl philes
gophy In harmony with bhe basle principles of
the digtrietis program; ig willling to seek and
bry new idesa; seeks ssslabenee of adminlstvators
and superyisors; is able Lo accept and pub cone
struetive sugpestlions into practicei plans personal
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pub~ofwgchool setivities in such a mann@r'th&t
professlonel obligabtions to the sehool distriot
gan be meb. -
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