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• Freddie Bickham





Express Lube Pep Boys Your 

Mechanic

Dealership Car 

Concierge

Convenience X X

Time X X X

Price X

Customer 

Service

X X X

Oil Change X X X X X

Tire Rotation X X X X

Wheel

Balancing

X X X X
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Year 1 Year 2 Year 3 Year 4 Year 5

Units sold 

(330,000 

possible)

200 5,000 30,000 70,000 100,000

Price per unit $130.00 $130.00 $130.00 $130.00 $130.00

Revenues $26,000 $650,000 $3,900,000 $9,100,000 $13,000,000

COGS $4,426 $110,650 $663,900 $1,549,100 $2,213,000

Gross Profit $21,574 $539,350 $3,236,100 $7,550,900 $10,787,000

Net Income $(13,061) $242,766 $1,537,755 $3,640,875 $5,202,348

Break even = 315 units sold

$35 per unit revenue
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