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RESUMO

O crescimento do Brasil depende diretamente dol rédecacional da populacéo
economicamente ativa. As acdes governamentais &@sdicientes para superacao gap
educacional, havendo necessidade de, aumentahenared interacdo com a sociedade civil e
demonstrar resultados. As solug¢des customizadasalecdo de desempenho disponiveis no
mercado, ndo atendem as especificidades e parittades das organizacoes e interagcbes em
guestao.

O objetivo dessa dissertacao € propor um procemsofgacilitar a adaptacdo do BSC,
considerado um instrumento capaz de favorecer exoprabilidade, para avaliar uma
organizacao educacional sem fins lucrativos e foara interacdo dessa com o governo.

Por meio de simulagdo, sera realizada a adap@g®SC para area social da
organizacao salesiana da Regidao Sul, por meiotddwes de aperfeicoamento, considerando
particularidades do setor e da organizacéo. Airpatavaliacdo da principal dificuldade na
simulacdo ddBSC para os Salesianos € proposto um procesdia@or da adaptacdo do
BSC para organizac6es com problemética semelhante.

O resultado séo a identificacdo da necessidadaleiguada modelagem na fase de
estruturacdo e um processo que pode facilitar ptacio ddBSC a organizacdo que possua
problematica semelhante a dos Salesianos.
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ABSTRACT

The growth of Brazil depends directly from the emhimnal level of the
economically active population. The governmentandiare not sufficient to overcome
the educational gap, the need to increase and wapnteraction with civil society and
demonstrate results.

The customized solutions for evaluating performaancalable on the market, do
not meet the specifics and peculiarities of orgatins and interactions in question.

The purpose of this dissertation is to propose ecgss to facilitate the
adaptation of the BSC, considered an instrumentaldap of promoting the
interoperability, to evaluate a nonprofit educasiborganization and encourage such
interaction with the government.

Through simulation will be held for the adaptatiohthe BSC area's social
organization salesiana Southern Region, througtttsire for improvement, considering
peculiarities of the sector and the organization.

From the main difficulty in assessing the simwaatof BSC for the Salesian is
proposed a process of adaptation of the BSC fatlitfor organizations with similar
problems.

The result is the identification of the need foeadate modeling in the process
of structuring and a process that can facilitate ddaptation of the BSC organization
that has problems similar to the Salesians.



