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DEALING WITH DUALITIES: 
A PARADOX PERSPECTIVE ON THE RELATIONSHIP 
BETWEEN TALENT MANAGEMENT 
AND DIVERSITY MANAGEMENT

The topics of talent management and diversity management are blossoming in organizations. Yet, a mismatch 
exists between the fields, in both research and practice. By adopting a paradox lens, this dissertation explores 

the theorized and the lived tensions between the practices of talent management and diversity management. 
The empirical base of this dissertation consists of interview data collected in multinational organizations 

across Europe and on autoethnographic data collected during the author’s employment in a Dutch 
multinational organization. This dissertation develops the ‘exclusion-inclusion paradox’ and the ‘talent 

paradox’, highlighting that dealing with dualities is unavoidable for organizational actors. Moving 
beyond exploring the conceptual and practical dualities that exist between talent management and 

diversity management, this dissertation extends its focus by investigating the intrinsic duality of 
simultaneously being an academic researcher and practitioner. The findings both provide insights 

as to how organizational actors may actively respond to dualities that pertain for an extended 
period of time and contribute to the body of literature on perpetual liminality. Together, this 

dissertation increases the understanding of the dualities between talent management 
and diversity management and offers suggestions on how to better align the fields in 

organizational practice. 

DAGMAR DAUBNER-SIVA 
Dagmar Daubner-Siva (1982) was an external PhD researcher at the Faculty of Economics and Business 

Administration at the VU University Amsterdam from 2011-2016. She holds a Master degree in Organizational 
Psychology and a Bachelor degree in Business Administration. During her academic education, Dagmar held 

various HR and Marketing positions in large international firms. She thrives on combining research and 
practice; her professional passion is in talent management, supporting organizations and individuals to 

leverage their potential towards achieving excellence.    
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