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Porformanco Development of employeos through effective learning, training
& dovelopment programs (s an Importa r all managers In helping
to Improve Individual and organisational performance for sustaining
compotitive advantage In today's dynamic global nvironment,
Moreover, In a changing environment of knowlo omy,
continuous porformance improvement through Iifelong learning h
Idontified as tho koy for succoss and growth of all mombi
organisations,

Whaoro tho training and learning occur Is of significant Importang
human resouroo profossionals and global managers, since locatiof
muoh to do with training effectivaness and, by extension, the organis
porformance, Employoos loarn more effectively In the workplace
tralning evonts of presenting the Information allow trainees to practi
Information, and the provision of feodback about the adequacy
trainoos' performance can be done In closer proximity to each of
closor the learning sotting matches the work setting, the greator the tri
of training I likely to ocour, When Individuals recognise the relev
loarning = such as loarning that Is critical for job performance - i
groator Intore motivation to learn. These issues demand that'y
managers pay close attention to where thelr training and learning proj
ooour, ]

This caso book on workplace training & learning presents 18
studios roprasonting a varioty of situations and approaches 10 traink
learning In different work settings. The cases present companies op
In the following seven countries across Asia, Europe and America: U
Nothorlands, India, Taiwan, and Singapore. Each case follows a
format of presentation: organisational setting, business problem, 1
and development process, description of the training, results of the
lossons learned, and questions for further study.

The case studios can be used flexibly to meet a range of
objoectives, The cases can be studied as entities in thomselves as &
1o engage In critioal analysis, That is, one might analyse the effect
the actions presonted In the cases, all the while keeping In mif
difficulty of making changes In organisations, Alternatively, the cas
bo used simply as springboards for future learning, That is, the cases
provido a stimulus for readers to predict what they would have done |
samo situation. Roegardioss of how the cases are used, these case
dooument a growing sense among global managers and human resoties=s 4
profossionals that employeo training and leaming programs are key
{nvestmonts for organisational success, Thus, how to ensure the
offoctivenoss of these programs has become an on-going concern among
all organisations competing In the global economy.






