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Abstract

The relation analysis between personnel placement of head
of division and management result

— Based on korea rural community cooperation—

Kang su-jin
Department of Public. Enterprise Policy

The Graduate School
of Public Administration

Seoul national University

Various social needs for public sector has been increasing nowadays,
and the importance and size of public sector have enlarged. As the
public sector's business expands and diversifies more and more,
factors that can improve the efficiency of business promotion has
come into play. A managerial aspect can be a way of performance
improvement through effective management. Above all, personnel
management policies are significant.

The purpose of this thesis is to find out what kind of influence
personnel placement of head of division to hometown has on
management results based on examples of Korea Rural Community
Corporation and what Kkind of correlation there is between the

placement and the term of office.

Currently, there are 93 regional organizations in Korea Rural
Community Corporation and the head of these organizations are

mostly assigned according to their hometowns. Therefore, the

a6 - < M 21



management results of 93 head of organizations during the past four
years will be analyzed.

There will be diverse management results, but mainly financial
indicators like sales figures or operating gain and loss of the year,
result of getting regional contracts and customer satisfaction
measurement will be analyzed.

As a result, there was correlation between regional contracts placed
and the assignment to hometown, but there was not correlation
among financial indicators customer indicators. Department heads that
are placed according to their hometowns show better result than
those who are not.

Th longer the tenure of department heads of hometown placement
gets, the weaker performences they show. And for the those who are
not placed by their hometowns, the situation is quite the opposite.

Furthermore, there’'s no difference in results in third year of tenure.

The reason is that the head who was placed in hometown had no
problem with getting contracts where he/she was from, and for the
head who was new to the town could get good routes of
communication after 3 years of working and understand characters of

the place where they were assigned.

On the other hand, the indicators of financial and customer and
hometown placement did not significantly related because sales of the
previous year and the budgets are formulated in the continuum and

the year regional contracts are not immediately reflected in earnings.

The indicators of customer are evaluations of employees in branch

offices, and that’'s why the customer ratings on the attitude of the
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department head and the hometown placement is shown to be not

significant.

Consequently, through already formed network hometown placed
heads had, local residents and the local municipalities could have
smooth communications which lead no trouble getting regional
contracts from the beginning of tenure.

As the range over the budget discretion that the local governments
have is expanding, regional contracts will have more effects on the
management results. Therefore, it is safe to say that the hometown

placement is quite effect on improving management results.

Thus, when HR department deploy the heads in regions, it can be
done mainly by the hometowns of the heads, but to maximize the
management results, deployment can be done after checking about
having working experience where he/she is about to be placed.

It can be said that the hometown placement is successful only due to
negative aspects of school ties, regionalism and blood ties. Rather, it
1s successful because reflect the opinions of local residents and
businesses to go forward with the local residents and the residents’
participation in the age of communication, based on how much the
local government and regional development through cooperation and

promoting plans for the business.
keywords : Executive Vice President, Personnel placement, Tenure,

placed in hometown, Business Performance, Butget of the local

governments
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