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Abstract
The study of the factors

affecting the burnout of the
employees of public enterprise

-With a focus on the civil
service staffs in Korea Land

and Housing Corporation-

Se Hwan Lee

Department of Public Enterprise Policy
The Graduate School
of Public Administration

Seoul National University

The side effects according to physical and mental burnout of workers
in charge of the civil service in the public domain are socially and
seriously on the rise, as appears by a recent series of suicides of social
welfare civil servants.

This study investigated burnout of workers who work in public
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enterprises and effect factors to lead to it targeting employees in Korea
Land and Housing Corporation which has the distinct characteristics of
the integrated public enterprise and whose civil service is of great
importance. According to the Lee Myung-bak administration’s policy to
advance public institutions, Korea Land and Housing Corporation got to
be established as Korea Land Corporation and the Korea Housing
Corporation were integrated with each other. As adjustment of the
employees about new organizational culture was considered as important,
the study was pursued by making this a variable. The study tried to
prevent side effects according to burnout of employees and draw
implications which can be applied to effective personnel management of
employees by checking factors which lead employees in charge of the
civil service in public institutions.

The survey was conducted targeting 269 employees in charge of the
civil service of Korea Land and Housing Corporation. In conclusion, it
checked and made the contents analyzed by using the statistical package
program (SPSS 19.0) based on the survey result. First, frequency
analysis and technical statistical analysis were carried out to examine the
overall details including the general details of respondents and the
demographic characteristics. Next, factorial analysis and reliability analysis
were carrlied out to verify validity and reliability of variables. Finally,
hypotheses were verified by carrying out multiple regression analysis to
examine the effect of factors of burnout on it.

The research result is simply summarized as follow: First, perception of
emotional labor due to the civil service has found to have the positive
effect on burnout of employees. Second, distributive justice of the
measurement items of organizational justice has found to have the
negative effect on burnout of employees, but interactional justice and

procedural justice did not have any significant effect on burnout. Third,
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Type A characteristics has found to have the positive effect on burnout.
Fourth, the result which verified the moderating effect by making
organizational commitment the moderating variable has found that
organizational commitment is effective for the effect relationship between
the A-typed character and burnout. On the other hand, the moderating
effect of organizational commitment was not checked in the effect
relationship between perception of emotional labor due to the civil service,
organizational justice, and burnout.

The implications of the study are as follow: First, as the largest factor
which leads employees who carry out the civil service to burnout is
checked to be perception of emotional labor due to it, the measures
against it are urgent. Stricter implementation of the rotating shift
system and programs which can relieve and solve burnout of workers
in charge of the civil service are required. Second, as distributive
justice has the negative effect on burnout of employees, proper and
fair rewards about business intensity or level of contribution of the
employees who carry out the civil service are required.

Third, Type A characteristics has found to have the positive effect
on burnout of the employees. The company’s continued interest is
required to make the character type tests which can exactly grasp
employees’ character types when employing them be enough reflected
in division of works or placement of departments by carrying them.
Fourth, the stronger Type A characteristics employees have and the
higher organizational commitment is, the higher possibility that they
lead to burnout is. It implies that proper support and management
about the employees with Type A characteristics who carry out the
civil service are required.

As for the limitations of the study, first, universality of the

research result can be insufficient because it was intended for the
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one institution of Korea Land and Housing Corporation of the public
institutions. And it could not verify various variables. In the future, it
is thought that the study which can get the more universal results
about factors and moderating variables to have the effect on burnout
of employees by extending the scope of target to other public
institutions with the examples to integrate companies with each other
like Korea Land and Housing Corporation is needed. Second, the
survey targeting more persons in a short time by adopting the
self-administered survey method, but utilization of the interview
method can be considered for the more in-depth survey. Third, it
could not verify various independent variables. Studies on wider
independent variables including compatibility between jobs and family
home will be required. Fourth, it is thought that the study which
compares and analyze the difference between the public domain and
the private sector in regard to the influence factors of burnout is also

required.

keywords : The civil service, Emotional labor, Organizational
justice, Personal characteristics, Organizational commitment,
Burnout
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