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B Abstract

A Study on Activating Factor Analysis Viewed
from Process of Creating Community-based
Eco-tourism village

— Focused on Ramsar Village, in Jeju Island -

Se-Jin Park

Dep. of Ladscape Architecture
Graduate School of Environment Studies
Seoul National Universiry

Recently, local autonomous entity and small villages competitively promote
eco-tourism village business as a new local business that can raise local
incomes at the same time preserve environment of village. However, most of
the business be running by government without considering the environmental
characteristics of the area and a lot of problems caused by lack of capacity
and Low participation rate from local people and organizations.

It is critical to figure out the factors needed and the directions they will
work in villages in order to establish a resident participation-based ecotourism
village based on the community and run it in a sustainable fashion. Based on
the case analysis of Ramsar Model Village in Seonheul 1-ri for its activation,
this study analyzed a case area where they were carrying out a resident-led
village building project based on the participation of local residents and also
its implementation process.
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Seonheul 1-1i is located in west side from seonheul gotgawal having a high

value forest internationally, and was designated as wetland conservation area
by became known that value widely. and following year it is also designated
as Ramsar wetland. this villiage is operating the resident-oriented Village
Project by local organization including resident consistently and has been
developed in terms of resident education and communication, participation and
protection of the environment.

The study set out to analyze the project process of Ramsar Model Village,
which was a resident-led village building project based on the community, and
examine the mindsets of stakeholders involved in the support and project
implementation of the village, thus identifying the activation factors of village
building as well as its values to promote local economy and village vitalization.
The analysis results show that there were several factors that had direct
impacts on the activation of Ramsar Model Village including the roles of
leaders and residents’ consultative groups, community-based activities of
resident organizations, management and conservation of resources, ecotourism
programs of Ramsar Village, and distributive equity. Based on those factors,
the study analyzed the operational process of ecotourism village building in the
Ramsar Model Village. The analysis results were as follows:

First, it is important to form an operational organization comprised of various
members to provide advice to the village leader regarding the pending issues
of the village project in the implementation process of village building project.
It is also necessary for the stakeholders to reach an agreement on the issues.

Second, there should be efforts to induce active participation from the
residents and also education to raise the capabilities of the residents. It is also
needed to put in a democratic decision-making system to set common goals
through dialogues.

Third, it is crucial to for the local residents themselves to recognize the local
values, share them with one another, and make plans to conserve and manage
them.

Fourth, the vitalization of the village will be influenced by the ways that
they take advantage of the local uniqueness to plan and run programs.

Finally, there should be an economic structure to promote the fair distribution
of profit and its return back to the village in order to run it in a sustainable
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manner.

The present study claims its significance by examining the formation and
operation processes of an ecotourism village based on the community and
looking closely at the processes of the project over a long period of time,
thus identifying the activation factors of sustainable ecotourism village building.
It is rather early to make a definitive assertion that the Ramsar Model Village
still in its operational stage has graduated from all kinds of supports and been
fully activated since it has a couple of tasks to resolve. The study thus has its
limitations by not looking into its success factor in details.

Keyword : Eco-Tourism, Resident-Participation ,Community-based,
Ramsar Model Village, Seonheul 1-ti

Student Number : 2013-22023
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