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e Aol BAe e sEoR AU,

Aol = 5

<H 2-4> 2012 A2A 32 &%

7 O]
Sad 3% 3% %?J

~ ~ ~
EE 2,643 170,002,535 2,018 144,933,273 25,069,261
A 2,064 114,728,772 1,452 89,962,194 612 24,766,578
SARABH 20 65,548,407 12 49,053,073 8 16,495,334
22 300 43,267,531 283 36,478,238 107 6,789,292
g 253 2,955,681 185 2,123,113 68 832,568
g = 54 3,037,104 34 1955360 20 1,081,744
A EANY 72 21,302,175 53 16,427,194 19 4,874,980
c © B 11 15972570 11 15,972,570 - -
A ool 1,203 2,199,205 1,074 1,612,719 219 586,486
i 439 311 397,550 60 56,268 251 341,282
HS3 3 66,316 2 32,497 1 33,819
~ 2x32 4 2,377,892 3 2,250,056 1 127,836
A esia 28 449,868 12 250,838 16 199,030
: AZ 9 334,544 5 177,016 4 157,527
JPSTES 5 35,970 - - 5 35,970
MEN B 1 51,486 1 51,486 - -
MR (FHT 1 39,448,000 1 39,448,000 - -
A 578 15,825,762 565 15523079 13  302,682.95
I gax 2 285,430 - - 2 285,430.00
N yeza 50 11,540,524 50 11,540,524 - -
o nhEor 354 202,644 354 202,644 - -
I|ErE R 172 3,797,163 161 3,779.910.86 11 17,252.95
B MEA SESA (2012)
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NBAAAA skl M, AH Arke A Fote A8 FEA7ILA ot
THoR AT AR, A AN Z1d®RE ofy ARS Huke] gekRk &
of] FFE WAL AEHIL Yot mekA 2 Ao B g, v viAE
S(AMA,200M = “rHAR S 22 7Ieor, auAdA A& x4

ol

T AdgstaL, 243 ol BAACNA ol F= WFLE uAHY BAE B
she dde] Fo|the” gt Hofeta glom, =uiARSI00DAA = vt

AR Adelt 7o) A4le BAL A= wES A2t AT + 3
EE Ade Asta deste AA T St B g I 9l viAE

o FE2(Philip Kotler)= mlAE S “AEFS Zo] Hnjst
T Aol ofyzt #ujZEE glolx & T AFE Bxde A7, W= A9
A =¥ APEDruckens “ABAE & &3 olFstd A FojU HulArt 159

878 EAP0EA ATAQ Tu7k ol FAAEES = A7 olghn 44 vl

R

16) m]=m}A B85 (AMA: American Marketing Association) »}AI® A 2] “Marketing is
the activity, set of institutions, and processes for creating, communicating, delivering,
and exchanging offerings that have value for customers, clients, partners, and
society at large. (Approved October 2007)” =&l 4]
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g (Need) 9 /—.\; 4| Z0|Lt MH|AO0 CHEF |7+ FORSAtR S0 ofaf SIEHE 2 IO
23 (Want) T

AH|XLE| AH|XO ERE JtE & UEBAAHAE £ JCtD M 2Zhsh= cfor ME ) ZH oot
sl ==n) g oN| O AH|XIOA HMBE £+ Uz THx|(Value) 2t CHIHE SAlof Mzt

st wat2 Jtx| A= HEO|Lt MHIAE IHE NS5t ESst= Y<l

Al Z o™ X ZFO|Lt MH|=9| AX &= EXMA FOiXtsel HEE 2n|

(2) A oy & M=

AR A%se H4ol Yol Yoz AgHE RUe o) <1 21>
2T 874 24 E9 olE A9 A9A8L A0 £ H 297 3
72 oloAE Bl

1. 8td B2
(Analyze Situation)
2. oY NeF 3

(Set Strategy)

L

3. A" A= 5=

(Fomulate Action Plan/

Marketini/lix)

4. M 2 "I} (Implement and Monitor)

<8 2-1> nAE 2

tHAE ke FAls WA aulAh ASAY, A i 1 £ & AAs ok
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373 EHolAM Leior @ 2= BAFH B4 g

3 - #3hy 84 Solw, R &4 EMdAE nARS duAste VY9 B @

Aol Fxet A AR, dA 2 Ao 2A4Ad AE, 724 olq 5ol £3H

o 87 4 AAAM B AHE B SWOTEHLE, Wie 24

(strengths)#} oF3 (weakness), ©15-3+79] 7]3](opportunities), % (threats)e] ul 7}
T 9 -5 849 o fde A V¥R S5E 9

e
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e
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I =
o
ok
4
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37 B Sole A +d IS AAA Hed, AAESHsegmentation),

A A (targeting), ¥ X141 (positioning)e] =M &2 o] FoATh A E3H= FAA

B 2HAE AR 02 §£3E 2t FEYe JATE UFe R, 17

F& QAT - AE SAWE, AgsAds, FadEEs, ARG E, 278 F
=

g Hrksel St B Beo EANFLS

k)
z
oN
Y
o>~I

o2 Aeets Zo] AAAA dAlod. riA e mAHARG WA 91X e} Tt

5% ALY 245 993 5 USP(Unique Selling Proposition)S A4 3ty Aga}
= A4 =gt

3) DA A A= (oA E A A)

ANZZAE HBoRE Aol FHHUATH, nARE HAAdA FAA d3 Ag,
oA 2l ~(Marketing Mix)E ZAA s ok goh. viAR HdEFs viEoE dAE 14
ANA AR 2XE 2487 A8 7H4, AF, X, F54Ps: Price, Product,

Promotion, Place)oll 3t 7412l YA s FHIT 4 7HAAES T8 &

> 11 3
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A4 vHAE AT A AAo] 2este] Ay AEHow oW o
A3s Hriety wiAR Aoy APALe £ £= AHNTY. wAE 43 B
HMarketing Performance Assessment: MPA)E wlAI® tidolu B3, 5o e}
GetAA A agHTe ae4%7tE Udth a4 rHAR 5EE

U 2A4Ae7E SAste AoR AR, IAREE, AZHRE ol dEHH

1:1

584 Wke 599 499 vimsd 24T A%E FAYoe Fse AoY

(Return On Investment: ROI).

2. oHARY A olEE

THAA FajAE S v EF5ES oldfsty] Haire, Lk nA" o
P AES A o FHE A" A AR olgs £ AuEiof 3.

ol

¢

(1) HAOMHE Place Marketing

AurpE B d7e Foo4 198083 FAshEs) Asteigon,
o 19909t BRE BAoE wdse] APHUk AASE AW Sy
of wheh AGuAY WY FHOT EHe FhHo] Fad Ao

1
72 AGEL B Ady s EH AdonAe T $AL FERO

17) ¢+33, &g 4, vta=, [vHAI"EAE 33] (A AE 2004), p.22. &4 A&
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ZA, AGQAQA 243}, A92d 2 AN &Y, AGATE L

P 4

tilo
e
1=

Axrgel e Bols 7 A9 Wzel teh FoldH, 4991999)e 54
a7k A EAS HEle AR WA, 1 olWAE T2 FuFOEH 1
A@E A AT, BRNE AASE A, JAEAE Ao B4l A

QxAe B4 wokaled anAe) §79 ARANNCEN ASHoT AAWLE

(2) MH|ADOIAE Service Marketing

Aul s AREAA Aol t3t o= AR WES AFsAY, afHAY A

49+ e ¥37 Zx(ntangble activity) &2 Ao = Jthld FUM = F
F( Y A= o FIWNY EF, 7t ZEIo|Y o[HE, bHAe F
= Ao webd miA"ECl FFo AEel oid, 7Y AMHEAE W E &

=)
rir
2

W3 JuE U Pk 4dE 847t 9
Arlz AR AHlaE BE AulA ATHE Aow, A7, T4 4 5
a z

&, 7AFUAeld 3 22 ZFo] Y didel Ed An

18) o] F&, [AGIAY M2 gt ZFanA" A=) (=3, 2006), p.40.
19) ¢HFE, sl9 Y, BEg, AA A, (zsmﬂ/\} 2004) p.546.
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Agsof At FAoR 1970dd ZE O] o SAdAT. ZEH ZET
(Kotler and Zaltman, 1971)-2 At3] wiA|Eolek A}3]|A ofo|tjoj7} & 85 7] 93]
At2" T2 73S A F(design), 4 d(mplementation), FAl(contro)st= Aoz, A
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35 ERs= dFoltt olgd AEAE Y EAL A Al THAE & 5 Ut
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FqupAE e 7)1 Atgd A <(CSR:Coporate Social Responsibility)o] % 2.38)3
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B)(Cause Related Marketing by Business in the Community)e] w2 ‘7|3 24
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21) Kotler, P., & Zaltman, G., “Social Marketing: An Approach to Planned Social

Change” Journal of Marketing, 35(4), 1971, p. 5..
22) 9%, elgey] AFrYAlAl (o]she Aty st 5, 2010), pp.85-86.
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DCMS
Minister for culture
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22 S 2 0| AtS 2 DCICHR) 22 SR E
The Royal Parks . . The Royal Parks

Chief Executive )
Board Foundation

2l 23| Executive Committee

) Deputy chief Director of Director of
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¢ executive & resources & Director of Strategy
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Estat Director of Business major Project and
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parks Planning Development
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1 A Welcoming Place (24 4 744t
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2 Health, Safety and Security (2H®, 71%)

3 Maintenance of Equipment, Buildings and Landscape (Ald, 718, =4 {x&a)
4 Litter, Cleanliness and Vandalism (HZ, gt=a|E)

5  Environmental Sustainability (MEj& X|&7t54)

6  Conservation of Heritage and Nature (F4t2f XM &40l 2&)

7 Community Involvement (F{RUE| &)

8  Marketing (OHAIE!)
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T oA s 2
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<E 3-5> B2YH Fo AHEX (Oroyalparks.org.uk

Water park
Heritage Trails
2403 § - -
Play Ground
Welcome Center
Pembroke Lodge
. KingstonGate =0|E
gxl2E= ¢ h Isabella Plantation
_ PetershamGate=0|& _
o3 Garden Walk
The Way(HO|lE)
ME/EZE/E0HE S
CHoloH Lt7|'E =0|Ef
OlEz|tg Ramble in the Parks:
HYEHIIE szl Fo{e =zt Liberty Drives Christmas with Victor
A —ia and Albert
Albert 7|EH]|
2004719 =2t Hyde Park Winter
AZEH 7| FH| JIO|EF Wonderland
B} _ ALHAA T AL O, E2F 03, Xt Half Marathon
sto| = o3 _ -
(Speaker's Corner) HetZdEEZHEE S 7| TEIHEA
34, SOt E g specialist nature talk
olatel A OIEY™ S Live Site
Royal Marines Beat
4l & 2| of2hu| 7] 1 b _ Y
Mo EX A , ) 7|80 Hyol= —ing Retreat
_ The Diana Princess of , )
o3 s = pmas BN Queen’ s Diamond

Wales Memorial Walk ) )
Jubilee celebrations

(5) ARLIAOlH

20) Ao, [EAFA Boele 220y A7), FAdEdtn &3
A A}8E9] 1= 5(2006), p. 114.
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2. 0= MERBul3 Central Park

$1A]  110th to 59th Street, Manhattan, New york, USA
™3 284.4ha (¢F 2,843,760 , 86%F%H)
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MEZH o3 AKX HA|
Central Park Conservancy

Trustees(O|AtS]: & 52H)

* Wonmen's committeed| &
e FEAIFO 2dHsI= 5Y

e General trustees 439%

Officer
o O[ALZ| ofF
e 1-2HO Ho|ZF
5 Mt

s S, MF 19 S

Of

Committee (I 3])
o X&EH R3F
Audit / Development / Executive/ Finance
Investment /Nominating and Governance
Compensation and Management/
Development/ Park and Visitor Experience
S EEEE
Membership and Branding/Gift Acceptance/

Strategic  Planning/Government&Community

Relations/ Discovery Institute/Advisory Board
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Abstract

A Comparative Study on Park Marketing Strategies
by Operating Agencies
: The Case of Seoul Forest, World Cup Park and Olympic Park

Sungeun Kim
Graduate School of Environmental Studies

Seoul National University

This study aims to maintain and improve the value of urban parks in the
changing paradigm as part of an effort to propose concepts and study
directions. In order to achieve this, there was an intention to derive
characteristics of each current operating agencies of park marketing through
a comparative analysis, to allow early stages of active park marketing
development in the future to become a precedent and, to lead as indicator

of new direction.

This method was used to organize the yet unfamiliar principle of park
marketing from one’ s perspective and to recognize the importance earlier
on and observe overseas exemplars highly applicable to the study. As basis
of the aforementioned method, well-regarded examples of urban parks-Seou/
Forest, World Cup Park and Olympic Park-, which demonstrate excellent
marketing, were selected as study sites to examine the current park

marketing strategies and characteristics of each operating agencies.

The study results can be summarized as follows.
Individual subjects of the three study sites, which are operated in different

management schemes, hold differences in terms of their marketing strategies,

- 141 - N E U %



and each of their characteristics is as follows. With construction background
and resources, Seoul Forest utilizes the tangibility of the contents with
syntagmatically consistent development. In particular, Seoul/ Forest Park
Conservancy actively works on areas of communication such as programs,
events, ties between industries and public service marketing. In comparison,
World cup park is relatively stagnant with lack of variety of contents while
also lacking efforts in terms of communication. In addition, although the
contents that encompass the identity and public interest of Friends of Noeul
Park is still at its developmental stages, positive performances are to be
expected in the future. The passively managed Olympic Park operates supply
of contents and systemic strategy of communication using budget and human
resources. The distinctive aspect in comparison to other parks was its aim on

specified profit.

An operator that plays a vital role in the performance of marketing strategy
was selected and subsequently conducted the self-evaluation related to park
marketing along with survey on perception degree was conducted. While
there is unanimity on the need of marketing park management, the pursuit
of profits derived from the operator’ s nature, the purpose of marketing, the
question on the flexibility of the organization of the operator, marketing
effects from budget and human resources had different weightings in the
level of importance. Thus, there is a need for a distinct marketing strategy

based on the study.

To summarize the supplements to execute the park marketing based on the
results from study, survey, and examples of overseas, the first things to do
are secure of professional human resources, budget, manuals, and guidelines.
In addition, if active participation of people such as Seoul Forest Park
Conservancy and Seoul Metropolitan Government and inducement of

partnership with various professional organizations, especially marketing-
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related organizations, are done, more professional and systematic park

marketing strategies would be established and executed.

Park marketing is an effort to change from providing one-sided and
conventional spaces to satisfying citizens’ expectation and urban parks’
multi-various roles, while a way to change a park to be distinct from other
different parks. This study suggests and analyzes new concept of park
marketing, which are insufficiently examined, in a new perspective. In
addition, it is significant in the analysis of the current status of national and

international exemplars.

However, more specific and professional marketing proposals are desired to
improve the completeness of this study, and personal perspective on park
marketing and insufficient number of samples in the surveys might hinder
objectivity of this study. In addition, more extensive research on the park
users who can verify the effectiveness of the marketing strategy is required

to support the findings in this study.

| KEYWORD_Park Marketing, Urban Park Management, Operation Agencies
| STUDENT NUMBER_2010-23899
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