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Abstract

A qualitative study of the
Community Health Practitioners’
motivation for long service and

retention factors
Hye Jin Park
Department of Health Policy and Management
School of Public Health

Seoul National University

Background and purpose

The shortage of health workers in the rural and remote areas is a
global issue. Especially in the case of developing countries due to
the lack of general resources the lack of health workers is a
chronic challenge. Considering the shortage of health workers in
developing countries, motivation and retention are more important.
Therefore, the research aim is to explain the retention factors
through the case of the Community Health Practitioners(CHPs) in

Korea who sustained for over 30 years.
Method

This study is a qualitative study based on the narrative method.

The data was analyzed by applying the ground theory analysis



method. The CHPs who experienced over 20 years were the sample
of the study. Totally 16 CHPs participated in the research by
purposive sampling and snowball method. To reduce the location

bias, at least 1 member came from the 5 provinces of Korea.

Result

As a result, through the open coding, 657 concepts, 132
sub—concepts, 37 sub—categories, 11 categories were described. The
categories were nursing admission, applying CHP, environmental
adjustment, work adjustment, community adaptation, threat, coping
strategy, external change, cause of retention, reflection, and
expectation of new meaning. Axial coding was applied by structure
analysis and process analysis. After the structure analysis, the main
phenomenon was considered as environmental, work, and
community adaptation. Moreover, surrounding of the phenomenon
the cause—effect, context, intervention, interaction, and the result
were described. Through the process analysis 6 phases were found.
The 6 phases are the nursing entrance phase, job searching and
experience  phase, CHP adjustment phase, maturity phase,
achievement—retention phase, and newly seeking phase. Finally,
coping strategy, cause of retention, and external change were

selected as core categories and were analyzed into coping types.
Discussion
The study suggests three main findings. First, retention factors of

CHP’s had distinctive meaning because it was specialized. Especially

the relationship with the coping strategies and retention factors
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were never explained by other theories. Secondly, through the
narrative method external, internal, and individual dimensions
discoveries were possible to observe. Thirdly, there were
implications that should be considered to apply in the developing

countries’ health workers but the caution should be considered first.

Key words: the retention factors of CHPs, Narrative method,

Coping strategy, Ground theory analysis
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