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Abstract

Applying Teacher Learning
Community Theory
Teacher in—service training

model search

Lee, Young Sin

Major Advisor: Jin, Dong-Seop, Ph. D.
Department of Education
The Graduate School

Seoul National University

The purpose of this study is to explore the new in - service
teacher training model by applying teacher Ilearning community
theory. In order to achieve the purpose of the study, this study first
examined the existing teacher training models and examined the
limitations of them to find out why the new teacher training model
should be used. Second, based on teacher learning community theory,

we investigated how teacher training model could be developed. Next,

- 123 - J_.;



we analyze the actual cases using the new teacher in - service
training model.

Teacher in-service training, which is operated as a part of teacher
education, has been used as a representative method to develop
teacher professionalism, but it was less interested than teacher
education and it was one of fields that did not feel the necessity of
change. In Korea, teachers in-service training has become formal and
uniformly institution—centered, and teachers’ voluntary and voluntary
participation has not been achieved. However, in recent teacher
training programs, in terms of teacher 's growth and development, it
1s gradually changed from the center of education — centered system
to the type of professional development education centered on unit
school. This can be seen from the fact that teachers are moving
forward to expand their personal expertise, to emphasize cooperation
between teachers and teachers on an organizational level, to
communicate, and to foster teachers’ group expertise suitable for the
school field.

The existing teacher training models explaining the necessity of
teacher in-service training are based on the new trends of teacher
in-service training, that is, the new emergence of teacher in-service
training, There is a limit to understand, explain, analyze and
prescribe. In other words, it is difficult to capture or understand the
learning process of teachers that occurs naturally through the
complex subtle aspect between teachers and teachers as a member of
the community, not the individual teacher, in the teacher learning, the
interactions among the teachers, and the cooperation. Therefore, if the
teacher in-service training model is an analytical framework that can
understand and explain the phenomenon, a new model of teacher

training that can understand, explain and analyze it is needed.
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Therefore, based on teacher learning community theory, teacher in -
service training model was developed.

The characteristics of teachers’ learning communities are classified
into internal and external characteristics and suggested that they
have a cyclical relationship with each other. And teachers’ learning
communities as "teachers, who share their missions, vision, and
values while volunteering for the main purpose of learning for the
professional improvement of teachers, based on the professional help
and support environment. A group that promotes professional
development that has periodic meetings by interacting and
communicating with each other through horizontal communication
based on leadership ”.

Next, based on the theories of the teacher learning community, the
conceptual model and principle of teacher in - service training were
developed. The concept of teacher in-service training applying the
theory of teacher learning community is "systematic, planned and
intentional activities centering on teacher, unit school, and education
system (education institution) Learning activities that create and
share new knowledge through collaborative and reflective practice
based on the knowledge and experience of members to improve group
professionalism among teachers ".

Based on the definition and function of teacher in - service training
concept model, we set up six principles by setting purpose,
participant subject, contents of education, teaching method, and
evaluation of education as constituent elements and applying
attributes of teacher learning community. The purpose of teacher in -
service training concept model is to improve the quality of education
and change of school education by cultivating individual

professionalism and group expertise. Participants in the training

- 125 - .-_:l'xq _'w.l..\-'_ '|-l: '_.-I:ll.i
| T —'| 1

L



consisted of participating teachers, trainees, training instructors, and
training managers who participated in the training. Training
instructors are mainly colleagues and, depending on the situation, can
be the principal of the unit school and become an educational
expert. The training manager is the principal in the unit school, and
the education and training department can be the city, provincial
office of education, and the education department. The contents of
education are directly or indirectly related to the teaching and
learning of the teacher and it 1s suggested that the education
methods can be carried out cyclically through voluntary participation,
vision and idea sharing, learning through cooperation. Evaluation of
education should focus on peer evaluation and feedback.

The principles of teacher in - service training concept model are
presented by applying the attributes of teacher learning community.
As a principle, I proposed six things: spontaneity, learner centrality,
cooperation, professionalism, communication, and  persistence.
Spontaneity is the voluntary nature of participating teachers
participating in teacher in - service training. Cooperation means
cooperation between participating teachers participating in the
training.  Professionalism is the main goal of teacher in-service
training, indicating that teachers who are involved in the training
should be experts. This means that the training instructor and the
training manager are not only specialized in the content of the lecture
but also the methodical expertise to organize and manage the
training. Communication means horizontal communication among
teachers participating in the training. Sustainability indicates that
teachers’ in-service training is limited in time and cost, so it has a
one-time character, but it also indicates that teachers need to

improve group expertise through ongoing meetings at the school field.
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I analyzed the concept model and principle of teachers 'in - service
training by applying it to the actual case of teacher’ s job training.
As a result, they showed similar characteristics in goal, participant,
content of education, method of education, and evaluation of
education. In addition, there are some deficiencies in the principles of
cooperativeness and persistence as a result of applying the six
principles presented in the concept of in — service training concept to
actual cases. Finally, this study i1s a deductive model that is
constructed by analyzing through theory and previous studies.
Therefore, empirical studies to support this model should be

continued.
keywords : Teacher in—service training, teacher learning community,
teacher group expertise, in—service training model
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