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Abstract

The Relationship along Job Performance, Learning Organization
and Competency in Small-Medium Sized Enterprises

by Ji Yun Lee

Thesis for the Master of Philosophy in Education

in the Graduate School of Seoul National University, Korea, 2014

Major Advisor: Chan Lee, Ph. D.

The purpose of this study was to investigate the relationship
between the level of building learning organization and performance in
South Korea’s small firms. Detailed research goal for this is to investigate
the level of performance and building learning organization of South
Korean small firms, investigate the relationship between performance and
building learning organization, and investigate the influence of building
learning organization to performance. Also, it was to investigate the
mediator effect of individual capacity in building learning organization's

relation to small firm worker’s performance

Population of this study is the whole national small firm worker.
However, because it is judged that individual information of workers are

not available and not all small firms are operating learning organization,
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selected 239 firms that are participating in small firm learning
organization plan of the Ministry of Employment and Labor and Human
Resources Development Service of Korea as aiming population. Also,
because of the limit in approaching the research group, this study used
purposeful sampling method among nonprobability sampling and selected
40 firms that wanted to participate in the survey and sampled 10

respondents from each firm.

As a means of collecting data, the questionnaire was used, and the
questionnaire was composed of level of learning organization, level of
performance and level of individual capability. In the level of learning
organization, continuous learning, conversation and question inquiry, team
study, system construction, grant of authority, system connection and
leadership, for level of performance included achievement of task and
contextual performance. Also, individual capability included knowledge,

skill, ability, characteristics and morality.

To measure the level of learning organization used
DLOQ(Dimensions of the Learning Organization Questionnaire) developed
by Watkins and Marsick.(1993) DLOQ is measured by total average of 7
factors of continuous learning, conversation and question inquiry, team
learning, system construction, grant of authorization, system connection
and leadership. Level of performance was measured using Hyunjin
Jang(2012)’s performance measuring tool which is modification of William
and Stella(1991)’s task achievement measurement and Borman and
Motowidlo(1994)’s contextual performance measurement to fit South
Korean workers. Performance is largely divided into task achievement and
contextual performance. Individual capability was measured using the
measurement developed by Tak Gong(2004) after modification and it is

comprised of knowledge, skill, ability, characteristics and morality.
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Data collecting was done using questionnaire through mail and
e-mail survey and visit survey, distributing 504 survey paper to 40 small
firms and collected 324 from 29 small firms. Collected data was analyzed
using Window SPSS 19.0 statistical package program and statistical

significance level set on 5%.
The result from this study can be summarized as following.

First, the level of learning organization of South Korea’'s small
firms were generally above average, and component significance was in
order of conversation and question Iinquiry, team learning, continuous
learning, system connection, leadership, grant of authority, and system
construction. As for the size, the level of learning organization was high
as the size of the firm was big. Also, the level of learning organization

for manufacturing and construction firms was highest.

Second, performance of South Korean small firms was in 3 out of 5
point in average, which is above ordinary. Also, contextual performance
was higher than task achievement. This is because the size of small firm
is small and sharing and application of knowledge between workers is
more active, and it is evaluated group’s contextual viewpoint rather than

systematic performance evaluation scheme.

Third, small firm learning organization has positive correlation.
Also explanation power of performance on learning organization was
22.8%. This means as the level of learning organization in small firms is
higher the level of performance tends to be high. Therefore, within the
group, it is necessary to intervene to enhance conversation and question
inquiry, team learning, continuous learning, system connection, leadership,
grant of authority and system construction through learning organization,

sharing knowledge needed for work and improve performance level
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through this.

Forth, small firm work’s individual performance has incomplete
mediating effect within relationship to small firm learning organization and
performance. In other words, learner’s individual performance does not
affect the relationship between learning organization and performance, but
indirectly.  Therefore, various interventions that could improve
performance through individual performance enhancing program within the

group would be necessary.

Based on such study results would like to suggest as a follow—up
study, @ tool for measuring the level of learning organization in different
groups, @ developing measurement for measuring performance in various
aspects, @ reinforcing individual performance that would enhance
learning, and @ different factors that affect the government's plan of

support for small firm learning organization.
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