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HEZ 1992d NWS(New Wave in Seoul) & ZAAFH, 24t tixloly
tiH] ARl HaeldE= 8 & vk A A 719 B=rE oA
NS FEshe A7l BAEE @R 3Ad txtolv= A7]vke
=34 YARlS vgor ARy Adetn 7|99 BAER At

20009 o] FAdHE 4Ad Az trpouES Aol HAlEHa
Aol HdR st A Aol H3A fARIoE ApEstsh XI9)E

AES] gk AAd drlelHBRdAEE S /£ Ado] wiEA ok

HEe s At ZFY BdHES] F7F aA =3 Stk o] F HE Y
U HARIHEAE 5 AT = 719 HARIHEAES ta thE
du 7183 viA" Ao r deud AdielAl Avtskal o] 4540t
2 5Ad HAeldEAER EHok dvks ool AlVIHIL
ATk s H 72, 2016).

R
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(3) Ao HBAE A}le] E4

HaelWB =7 AX e Fo4 vAdS F38s A8k (CFE,
2008; CFDK), 4&4 <l HaolJH A== o AR ofyel 4n] 3}
Anke] & Gakg wAH, tie]AomE w7 olwA] A T A
YEFE A= Ao TidEel eI, 2010). 1Ed
HaelyBAE Abgfe] sid Al wielx ©@@él= ERIE= AlE (trend

sette) 2419] @3} D2 AF TR A AA A Al A

70% Axe A vWjE 2999 o8}, 15% FEE= 2999 oA 10999 =y

15% AE7F 10999 o)de] wj&L 7|58t o, W& 1527t FAS
FFo HEL oS HoFa Ut

Yaelynis: 53] g9 2709w JAsA £9Hs 542
nelth e A9 ted B PP FE PRSI Y TR

16 i’—'! b= ‘_]l



48 JI9der EFHE 3ow (Roodhouse,  2008), =]
HrfejuEdz=e] Fex AA yaelgudse] 723%7F FAY
109 mIREe] A7)l w ARGl 53] A 5d vivk Bll=e] A
49 5 109 ol&e 1ol 93.1%°l E3kal, 19%2 BatE 19
Z190® 9H glo] O AN A S (U=,
2015).

OrtelyBA=e] AL ti tatol] 19 & 4259 180

UAelUBAEE T gelo] SFFoln Bl tAe
AFATE Aol FEHCE TP YRR dAlinA=y Hxel
Agee guRen 9% ZAow AAHE Al U weld
Aol B Agle] Bt ATES Tl /10g A Az £,

FR Y e 530 FusT Ak

it
=
BN
>
_>|i

fl
ﬂJlﬂl
=
ot
o
K
o
Hl
_\-"L]
S
Hl
uj
N
o
<
Iz
=
I
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2
B
)
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off



Aol A7 itk 1Ed v 25 Tl tAelyBERi=e] qf Rt

TE 4% BIAES A% BA=
—dAE Fed Feh =u A oE, | —uARl ¢ kR AEHE ST
7 | Ax | A YAFEYE T —3E9 A #Y ofuF
tizte]L] =& A wee] ol
LR A= —AEAE, B fHBRdE —s A E 2AS
T
Zhol Al ERx —dwl ool Aol $1Er
—dA e Fek Ul A oE, | A AE /B Y] Aok E
A2 A (FY 5F) AHA 3 =Y
g5 | Az
— A ' Bob Y] Aok
tjAte]
TFA A 3 W
nyc
- TR/ ERl B i S | = A 2 i A
T
-l 9l e FH ok -39 A5 AY g 24
Ag: A AFE ugo® A4 (CFE, 2008; gA1%-, 2016a; 14T 2, 2012)

4y Bz Avjze) ghe 299 ofsh, = 257 v ols}
28 Bis: A& sk 299 o)), o= 25%~29int g

G gAolyBRHEE Alx 54 AOoREE FESE Ao]lE HolA
%oy f% BEA FoRE AolE Hola it} o]y fF 54 Y

Aol kel WM fE 129 Ao| W] WG AR ola

PN
= T

ol



O

Hﬂ
)
P~
s
2L
o
o,
ftlo
~
rE
|o
e
_0|L
K
pac
2

1A el A7 e

BTN M= v W FEe B Thsdel AR

@ UYztolyBAE Ao A

o2
2,
O

-

to
o

ol Qi kel o] UgeldnAsE AH AFelM FHA
G s Ao uEAn, 39 @A vzl

Skl
TR A QA $9HE BHow o8l 49 4 the AekEe

A ga oRelunasst Austn Qi FAH oA
sfetetaa she A FRHel gk o] F AEF 920129 AT
L1} ARAAT Aol 719e AHs 18 AE] wheh Az,
AZAN A, AR TRAZ TR, AR ALY B olx 29

A9na oozt A AR wAdA Ad Ads REo] A%
ofel Ml Zow muui vk FAWANE FAE 9T

19 A L-1



ToE oa¥o], ARIERVIEAAE tRkel o] 7Y 9 JFE
sk Qo] A3l dAlo M= A RS 9sE Q1A xYo]
Bz Aow ZAE QT gAY QQlo g A= Ak

AR 50| offil, o]Feo|m QRAIAHS w4y FYstE sulE
A 2

A" HH QelogE AduiAdE A% &

5 s AL ASAE dAdAM e FEEAAstE e

=9 Centre  for  Fashion  Enterprise(CFE)= 527}
HalelYBA=s tidos 38 = HaolyBds 4k 54
W HaAoA HAolgBEAE ARQlo] AWstyn e AHES Hu
TARCE AEstal vk, CFEE A1Q1 fzfoly iy f1 HAT7HA]
HarelyB A= 3k FAo]  dduo] xRl o w  HIIE=
AARS 5357 gA] & A d4o] HAa(Malem, 2008), of7]f
HrrelBdEe] kAo s mjsgh 49 3 24 w9 ol &
Zolzk Ha Qv EAskH Uiy acle] tigk JlAde] H sttt
Z4sta 3IHH(CFE, 2008).

FAHA dHE 2R ZIddsE AKY A d9E S
okl #A Azt HF Aot (Donckels & Lambrecht, 1995).
BA=e A ol ARSI A st
wem, o wAE FA, A, FF, HAAAAR

al
TR W T Al BATE FAG Az Ropld 53] olelgg

(@)
S|
e3)
®
)
S
*
12
>,
o
N
o
°

Aa Qe Ae® Huska Stk [ 2-6]9 AF U&s & o 95
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Haelyed=zE A oF UEAA A ZAAE

o
H

O
X
o
L
z
=
[
[-'U
10
i

E5yole/lng tAelyniEst BB

)
rlr

[32 2-6] 9= tfolYH A= oJF YEY T A ZAH

TE HEHZ & AR

—=ah QA9 TRl BAE Abe] thsk e Al
=x @l | -tRolde] A gAe U 234 HE

—714 T, QA g olsirp FEe T AE el

=4 AR, Ha R, 971, S 399 oy

£

B BR | A s9ow Q@ A% D Ax 4 A%
—AA MEQD W ShEUY $E
—stoldl tgoly AFS AFate Py £ Avy v
#% ¥d
—0 g HEIA ANZA(IRAG, DA 717 5) s
SAMYE, @ 5 Aoy A Robe AR A9 1)

ABAA #A | —x7] PR wlolo] g1 o &

—4181 713k A3 Foli= vrlele] e 9] o293

Zl5: CFE (2008). The UK designer fashion economy

olsh e @9 CgelinAse] AutHel =4 oAl
AFEZ FYHT FA7E A A AFIHGe] FAHL Y

i AERES] BASOAR A8 ¢ gt BYOR B vk nebd

v}

B ATt olde tAolynate QwAel 543 w4 ArEg
HAE 7o FEAT Aol He] FBH ATE FYsuA .

5 " 71
21 .__:Ix_s _'q.l.- ok |



A2 2 FA A 79

A ME Al FE Lt el od Y i AEEY
Bz Bt ofsiE w71 fAs) el FH=

ATE AESHlH. 1980 ol F F= A Aol Y Bals Ay
AthE AAE, ARl i BAlEe] S bR §rsh okl Ay
BA e Aotk webd AEs dnteld oEAL Sle AR

A3t Aol BE AW ATE HEste] WA Fob A= 449

1. 34 #€ A8 a7

el gt shAle] WAL 1980du]l FwHE wlTollA A7
el AAlel &8 2o @& Zolgk= ZldlelA A& AT (Sexton
& Smilor, 1986; Birch, 1987). 719 A+ F%7IE ‘entrepreneur’,
‘innovator’ - ‘creator’® A3l FA7F /1A A A BF 5
FEeE A7 FE olFUTE olFEe AU HE SR 9l
Y el AA o w S A= HAF EEH A 9A,

71, Y HE S U e AR e]ls 8 sHE dAE

1990ddoll:= A 2% (idea, or intent)7} FHY 0]F9
& (entrepreneurial action, or process)S 953h= T8 Helo| H

ZAolgh= AA slo] A 1A (entrepreneurial intention) o] #3F A7

-

22 A 21
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g5 =3 E vk (Carsrud & Brénnback, 2011). ¢ A= #Hal9
AE 2R AIZE AMS AR &7E 9w ett(Crant,
1996). Fd A= FAS Fwstal 7|99 EdUE gAyste VNew
2rgslo] Aol 7] EAS AAshs 2 Wlo] M (Krueger et al.,
2000), ol¥ FHlA Y A= FAMAE FY Aol FHI=
AFtelA A Ao ® AFEa ATtEAIAL & Y, 2007; o]
& #4171, 2016).

A A B AT Y gAE A s A 29de] NS
7Ngol Al shgor, F e AA NN EAT §747 EAow
TEEo] AE Sk (e]5Hl, 2016; Shane et al., 2012; Carsrud &
Brannback, 2011). 184 o]F°] <AFolx Y olFe Fs=
qFet= WJOo®E A9 A= tha AdWEo] Holx oz

A5 (Bird & Schjoedt, 2009), &Y o]%F9 s FHpHow

b

drgstal ehdshAl oSehs NECE AER ARlE AlEEHA 9 AVE
Ld= A9 =7](entrepreneurial motivation) 7F ZHE Ut o]+
BEol o= Welew oxHu g7|7F v AWHol Eu= AlgshA
ol &l (Pervin, 2003) ©l] 7]¥k3st Ao]t}(Carsrud & Brannback, 2011).

Z+e] &3 (entrepreneurial goal) 7IE Al Y Fo FQTt
odehg "ok Zow dATEo vk Y HiEE Y gAE A3
AA dEor oA e dE8E FSeE Aor ol
staed, Y wrIsk A A AES JgEHoE WspAT=
Qo r2%E AFH AT (Shane et al., 2012; Pervin, 2003).

2 A, A 57, Y 53 T 34 NdE ke #AE el

e AT EE v RuEA Z oA F] 57 ke dAl

23 A L) ¢



T Nge] X324 #A (linear, or unidimensional relation)”}
ol gles BAE AsHA Al71E o] gko v (Carsrud & Brénnback, 2011),
HIole= FY SV1E FY JAY A glow AAgE A=
FF F FREAL AT (el =, 2016).
shA Gollwitzer and Brandstétter (1997) = 2% A9 F4 571,
a8 Y B3 Y wAE d¥e A Aoex AWsiglth ol
A7 B2E FE vt e d7"e 92 RHew Ha, olE
4GAZ A Al 7HA ide] GAME R &Eshs Aow A ST
A WA w@A= A% WAl (pre—decisional phase)’® 4
S (desire and wishes) & 1A= WAlZ L =t FS A= o
Aol sigETta & 4 vk 7 WA dAE BE A WAl (pre—
actional phase)’® ¢l 7]3e} HQ3t Zlo] FORIAE M= 350
AAE = Sl AXEigith Al WA WA= 3E @l (actional
phase)’® AA FJALE FHsh= S silen, vl A WA=
“sl% % i (post—actional phase)’® AIE HUlsle= WAL
Btttk o] Ao AFAES Y H37F Y VIR AL
H, Eok AE Frist A4y HuF ol- Ax 94 = A9 A<
5239} 571 oS AstE e Aol ivka AWt
:

oje} o] HATEA o] Fofxl HiAdTelM H dd Ay Jid

teelds Z7reh 9 Ids v Viser ERe 1 54
A

e A #9 B A7 wFsRch

24 i’—'! 2.1 II
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=
-

o w2

B & FAE(2014)9 A 57

3t t}H(Carsrud & Brannback, 2011).
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—ew, A4 F 9L 9l

—Afobdd (A1) 2 ARt ol AR S 99
—Apglol A Qg 2lYAS H3E] Sls)

HI3A 1 F7) —ARslel Zlojstal ok e AR A A SIS A7) Sle)
—A% ABEYE ] =AY AFES FES 95

—A7 Aol g Bt

AR MR & AR (2014)

Brénnback, 2011). =& tithre ZY7Fse]l HHoxs ALl Aot
Ay B3 gAES Fske Al A BAS duA s
AES|A 7193 o] HAFo] EFEWS AdeAn Aol uA A E

Foete Aol Fad A s7F He Adrte &8 e (Carsrud

Frohe Ee A7 oldlde AeAd Aol 4R QA
F23E Foln 9F BAOl flv FY HEes WEse Bd=

thar Adwgskar gk

=

Hol7| %

A w7l A S el wE AE FUIe Ay §IE

96 '}"‘5 ui 1—l| =



AT RARDA s FES AUsH, 4T B B FFY
AT Qe AHA WAL A S 2L TadCarsud &

Brannback, 2011). dd=, wvlo]e ol FH7}e] ¢ v <kgzAQl

g A A71F0 wARS Z|gE|Ry @A og AWE 3y Ee

)
o
ol
rir
o,
o
o
0,
r

L o dydn Aol Fuye s

b4
’

e H] gEol Brlold BAol H: FYS ATAe w

I 2 (necessity) oz WHa7] = 3th(Reynolds et al., 2004).

(2) #47tet &7 e A=A

O 7le = 718 Z

Y B71E UFe Se Aol TS dnbEo R AGHA Sle

B J)Fe 27 7% 417} (craftmen) &+ 713

A7} opportunist) & FE3k= Aot (Smith & Miner, 1983).

A7 AIREe T Tles AREstaAh sk VlE

27} (craftsman, technical entrepreneur) 2t A% 713]S WHAZE Zlo|
X E717} H= 713] <7} opportunistic entrepreneur) & 752 4
21T} (Schindehutte et al., 2000; Smith, 1967). ©|# 3%t 7<= FH3 7]3]

AR E NERE wERdI WRE AkdellM wldE gdE AR

27 A L) ¢



A7 5] AT Woo et al,, 1991), FHe] S o9 d&s 5T
T Qe Wl w FQdHA Q14| $kth(Schindehutte et al., 2000).
Smith(1967)= 7l& A7k B¢ #F¢1/do] wor A8 Aol
AFohs &S Kol 713 A7k dud oz Fddo] a1 vl
o S Vg0l ZoRE Hyth T3 7|3 Frbe] wiged fasta
e A FAQl =Tt SAld AR AdE Y e ¥ s

FIhe ms FEW ol 49 Aol Audes ¥or YeEQ
A& WEIL ATH AAZT A ol Fo B b He Aow

A 28y o]l AF AelA & FAviel 718 FAtE
B AT ARE wEEH FIQT gl

QA 9} o] 2] HAolM T AOlE Kol
Ao YutA o g wolzo]x 1l 9tk (Schindehutte et al., 2000). ©] F
Woo 9J(199D) = F Zd7F w3l & +v] dAlCA A AR
AR 73 AdelA Z AolE Holw, ojn] FAH VoAM= 7IH 9

TRl AL, 2R EA) Apel|A xfo]E Hole ZAow A5
@ 9 719 49 F71

Sexton and Vesper(1982)+= #<¢ 5715 Ao} AdS f3l, “F4d
713819 WAy e A fel 29l (pull factors) ¥, F o]l oH A,
AL Ao st Evby T2 Aoz Woju= 4E 292 (push

28 A 2t H



factors) 0.2 FE5=dl, A4 A 719 A7) olgfdh xHe HS

E7] 5o F5s2 Utl. Morris et al.(2006)2 oA Eo] A

=

A=, s 718, g A A, TIe xR 2 Y ol R Ae
Adelshs %ol vt Baskglar, o] 919 @ o4 F dd

=

AT-=0] o149 el Q1 QlEt o= oF Qclo] © AA
&

2b235l3 Q= Ao R WISkt eEn 2, 2014).
olgl o] A AFNA =H e FY w7l st FY
71949 RS B2 ¥FAEHE [® 2-8]3 3

= BAH 57 U B a5 Ade % §7I

24 7HA = HAAF F7 Aot d, AHEld 1 5

AE TF = AE ot Al A sk Hage] AAE #A
= AF 37 =& T ATA I e B
= 7l 3 A71e) et Ve AlE

7339 = 713 3 A 71815 g o] 94 7]

w384 = 7l 37 Aot @, Fhr139 2
= 99 37 HAdol oA AN, A E el thet =9 5

ole} e R w7l o FE felk, ATAES A TIdE

cepg £HOE TRS gor], oy ATES AT FAll ue
Aehs A ok ThARde] WMOlo R §F RS AN oldF ol f
54 QA ou] YW £4 Fiel THE Qoo & AgHA

AAY gul7l Hol dwkst A o= AES H S tH(Schindehutte et

29 A =TH el



al., 2000). 7149 td AFelA 54 $4L 722 F¥3tE A =8ttt
B wjeldolx] ok F3F Xgo] QAL offe|x XA okl
G AM, S8 A Aty 2AER e f80] AV S o] &
v =y A 713817 H71E b (Woo et al., 1991). g = 71X o]At9]

NEow a9 1ES UE A4S WE gusl Adel Awsie oS

et ole} o] kel Y VI FEIE AlEsE A
gerow WISt FEst dAE Todn. Odd: BE
ATAE2(Woo et al., 1991; Schindehutte et al., 2000) &2}el| ot
olglE Sl AT WS FHOE FESte] 1 5SS nEsE Fo
-

wHA 2 AAE ddeR dvete ARy dds AW ol
K

30 MET



1. 711 &7

A7kl B9 2 BY F A% dFL wAL AAd @How
A7k A A B4, A, AEA dESA, A9

A3t o] AjQle] WEE Ao] FeshA AFH I Yk,

(D Al H28 54

al
Zolgt= 7 22 (Romanelli, 1989), A3 &+, A0y, £330
gk U, A3 SAE, A & 2 A]UF Q1Y AeA
EXo| F531tH(Shane et al., 2012). 4l#]8k2F McClelland(1961) =
A% SF-(need for achievement)E £]#¢l HAHCTL 3% Ao
EA%S T YuE Rl S AR s SR Feela

A% A (risk—taking) = 7iRle] =R AselM  VEE

31 '}"‘5 ui 1—l| =



A5 MER 7HAE ZxE7] A de AstEe gHE

dostdn. =gAAdel  dig  Qlul4d (tolerance  for  ambiguity) <>
Behasl Agke 9Fow wolSolr] Hu THs] Bulkek mjgzel
dao g e AES 528 (Budner, 1962), 43 5417 (locus of
control) & 7iRle]l Al A go] Aol FFe wH F vkl

=
=

i
N

1S oustt} (McClelland, 1962). *}7] &57% (self—efficacy) &
o' el AHA e T 5 Qs Udig AEE

=3t} (Bandura, 1977).

2000). Collins et al.(2000) F2€ A+ Aol thdt wel &4 oA
AF ST ARV Al AYPAE TR Ae [R1eEE P
oretA|nt, F17HE ARkl (general population) ¥ 78 3= 4% 2110
¥, 53] &2 (successful) 3] 7)o} g A o]
% (unsuccessful) FH7Fe T A=d FESE Qo] HE o=

2 sheleh

32 A 21



1oH

H

o)
ol

J_,NO

J

ol
0

ol
HH

e
&

or
%ﬂ

&

L 5
a-

McClelland (1961) +=

10] (Begley & Bovyd, 1987), 918 7+

o
A

1:0]

;OO

oAl

e
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vet

A Fopelld A A
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FHshes

T
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fi%e)

g

ol
AL

2U7heE

e

ol 4 Zew ZidEY. ey Zdrket

i
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»Aﬂ
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%
-
ofl
ﬂo
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A}

ST NN
JE .

EEES

%5 7]% 3§t} (Babb & Babb, 1992; Begley, 1995). 18]

o
T

1

L
2

A= o] s,

/\o]

o %] 11 It} (Schere, 1982; Shane et al., 2012).
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Fele feF AolZ molAw, Bk A FIY el K

ZfolE Holx] o= Ao R B ¥ TH(Shane et al., 2012).

ke

o
ol
o
rlr
N
=2
=
=
>

o

T Soot,
A7) Esitol w2 AFEE AN g/l #Alel sk diAE
th= W50l o (Bandura, 1977). % &5 % (entrepreneurial self—
efficacy) > &sloll thsh AV as7o=, F gdolr Fdaiof o=
Ay Ajle Aeder Y F A A HHolA AWdEA H+=

=3It (Boyd &

o
o
(o
kr
=)
B
4o
iy
=
)
_}4‘_14
]
ol
32
o
rlr
=
rO
lo
2
i
o
>l“

Vozikis, 1994). &% B30l 2 AlES FAY 4 <ol 7=
Zrol &8sk 4+ Qivpe Wgo] s, F9S AlFetE e Y gA el
ZAA YIS mxE= AoF olgE Yrti(Kreuger & Brazeal,

1994). ol¥e ATHE A7 EERE A G9AT H9a o

ofgfgk JjNA EAo] HblAM Fr o ddAHT FY HAel

34 A L) ¢



Eo
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i
ol

a

Aok 78 AAY

Aol Al A =

jpagel

ﬁo

O

A9tk Boyds & Vozikis, 1994).

Al

R

.

2 712

B

i3
-

A7 FE= AU Aol 2

Agra

0)- O
e

284

A7}

dH A ok (EA, 2004).

S
& 4]l

A

d

2005),

411 (Lordkipanidze et al.,

FA7M7F FH7I

H= Zle

ol
Br

o
B

70
J)
il

Ho

oV

&7 e,

4

A e

AEEREE

ot

2004), o]

’

3|
H

~

op

el

ARlsh i wa,

AEE

s

o
T

A &gt} (Manning et al., 1989). o]g]dt ¥4 7flo] X

HE L A9
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@ AEH W=

Mle]l ®Fsta Sl A8ld WENI:E F9s Aty Adshy
T 719Ss AAZIEEH 523 93-S vXY(Cromie & Birley,

1992). HEAA: Fd A Fd As, Fd 5 A 25 9F=

e AHelAE Fd 715 Fofske fdol HMBurt, 1992),
FA7he AR A 73S 2dsels W U ESAE &8t 73E

ghelatarl (Fiet, 1996), AX, A2, 1, A=3 &2 A HIE -

A= 71315 dA Arh(edv] 2], 2014; Shane & Venkataraman, 2000).

FA2016) 9 A7 A Ay Ot FA Al

o}
Aoy Ees WS e AU vEAA #7380 T IF

(o]
flo

= Aow Rusty Yul EE YEYIE HY o)FT AR
AEFEY 7199 ®AE okl A EERY v AR
=98 & S5, AYEs AFHOE olEo w4

Adde] st A B Ao F T A AR dHA

Doz FUrke old BHE

flo
o,
o2
12
ol
tlo
o
O
>,
o
o,
e
~
e
1o

ot es|E 7197H



52 Wahstol Y

Bygrave, 1991; o]

@ A7A A

)t} (Wiklund et al.,

tatol A=

Hol = o]y
Fro A 44
AT

E2}(personal,

CREEECR
e AN T4, aen A8

@ tEo] B8 sbsw AT

ro

o
=
iy
o
H
-
e
%

2 A4 49

emotional investment),

FA RSAG 23l RAQ gua)

ATEL S35 o] ¢tk (Sandberg & Hofer, 1987; Starr &

- & &Y, 1999).

H2Aol =2 712 714
d

At} (Bamford et al.,, 1997; Copper et
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Abstract

Research on Entrepreneurial
Characteristics of Fashion Startup Brands

So Jung Yun
Dept. of Textiles, Merchandising and Fashion Design
The Graduate School

Seoul National University

This research defines “fashion startup brands” as brands started
up with small scale capital by one or a few individuals, which
contrasts with company—type brands, and attempts to better
understand the structure of the newly formed brand market through
an analysis of the composition of fashion startup brands, background
of startups, and marketing characteristics by the type. To better
understand the newly forming brand market, an exploratory and
inductive qualitative research method was used; in order to better
explain the results of the research through the use of complementary
materials, contents of news articles in major fashion industry
magazines were analyzed, and in—depth interviews were conducted
with industry experts and brand entrepreneurs.

Results of the research show that the “street brand market” is

rapidly growing along with online shopping stores, and the brands that
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have various motivations and capabilities have entered the market in
great numbers. This variety of entrepreneurial background is
currently making it difficult to designate the characteristics of
“fashion startup brands”’. However, it was observed that there are
currently two groups of brands that are worthy of attention in the
“fashion startup brands”, i.e. “designer brands” and “street brands”;
analysis show that the two groups of brands are being formed and
expanding, based on different startup background and dynamics.
“Designer brands” are a type of brand in which a “craftsmen, or
technical entrepreneur” is attempting to commercialize his or her own
unique and creative design ability; this research defines such a brand
as “design—oriented brand”. “Street brands”, on the other hand, are a
type of brand where the overriding motive for startup 1s in the
discovery of a newly made market opportunity and in which a
majority of “opportunistic entrepreneur’ brands are included; this
research defines such a brand as a “planning—oriented brand” based
on the planning ability to respond to the market and the demand of
consumers, given the characteristics of an “opportunistic
entrepreneur’ brand.

An analysis of circumstances was conducted in order to better
understand the background of startups and the dynamics of the two
types of brands. The entrepreneurial circumstances was classified
into macro—level circumstances, micro—level circumstances, and

intermediate circumstances, Results of the analysis show that venture
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creation of “fashion start—up brands” arise when micro—level
circumstances such as the self—realization motive, financial motive, or
job status of the entrepreneur combine with macro—level
circumstances like public support or market opportunities, which
stimulate startups; it was found that in this process, intermediate
circumstances like family, social network, education, or the media
have an influential power in the formation of viewpoint on the fashion
market.

Next, brand composition by groups and marketing characteristics
of “design—oriented brand” and “planning—oriented brand” were
considered. In the case of “design—oriented brand”, it was analyzed
that there was a big difference in financial performance depending on
the marketability of the segmented market that the brand set as a
target, and the market—oriented attitude or the merchandising
capability of the designer. The financial performance was very poor in
the case where the marketability of the segmented market was low
and which have difficulties in planning of popular products; it was
analyzed on the other hand, that there were a significant number of
brands enjoying a high level of commercial success through the
planning of popular products. It was analyzed that there was a mixture
of brands in the "planning—oriented brand” group which started from
street zoning and expanded into women's clothing and accessories,
with diverse motivations and backgrounds, other than the discovery of

market opportunities. This research highlighted the differences in the
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“creation of the opportunity” which contributed to the development of
the market, the “first to embrace the opportunity” brand, and the
“follower of the opportunity” brand that discovered the opportunity
and then entered the market.

Next, a comparative analysis of the marketing strategy in the two
types of brands was conducted. It was observed that the “design—
oriented brand” employs a strategy of building brand identity from
highly original styles, then moves onto popular styles or diffusion
lines, while the "planning—oriented brand” employs a growth strategy
through the method of first starting with a few popular items and then
developing a full-lineup. It was analyzed that the prices of “fashion
startup brands” were lower than the existing renowned national
brands, and at somewhat higher levels than the SPA brands or no—
label clothing; the majority of “fashion startup brands” had similar
price ranges. The current state of distribution channels was analyzed
by classifying them into domestic offline channels, domestic online
channels, and overseas channels. It was analyzed that online
distribution channels were an effective distribution channel for the
“fashion startup brands” because of the increase in consumer demand
for online distribution channels, low barriers to entry than offline
distribution channels, and high profitability. It was also analyzed that
because SNS and other online channels were deemed to be effective
promotion channels, brands which possessed strengths in SNS

communication were successful. It was also noteworthy that as the
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two groups of brands strengthened their planning and design
capabilities respectively through competition, the boundary between
the two groups were also becoming less distinct.

A difference was noted in the cause for barriers to management
of small—scale startup brands presented in the preceding research, as
a result of the analysis of brand management of “fashion startup
brands”. It was widely reported that although disadvantages in the
overall brand management do exist due to the small size, they are not
big problems in the overall brand management due to some reasons,
first of which is that barriers to entry at startup, in distribution and in
promotion, have been significantly lowered, alleviating the
disadvantages of being small size. Secondly, with regards to the
ability to mobilize capital, barriers to capital seem to have been
lowered because the online shopping environment provides a friendly
environment to small—scale capital brands; with regards to methods
of mobilizing capital have become more diverse, again resulting in a
lowered barrier to capital. Consequently, it can be analyzed that
market conditions have changed so that factors which were
considered to cause difficulties for small—scale startup brands have
weakened, or do not considerably affect “fashion start—up brands”
anymore.

The “fashion start—up brands” market, which initially showed a
simple structure, has shown a tendency to become more complex and

more segmented, as a result of changes in the environment as well as
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intensified competition. This research attempts to contribute to the
understanding of competition and growth of fashion brands by
analyzing the marketing characteristics of the two types.

This research suggests that because an analysis of the consumer
demand and marketability—through a comparative analysis of the two
types of “fashion startup brands’—is essential for the growth of
fashion brands, it is important to, at the initial stage of brand startup,
secure a balanced point of view, and strengthen a market—oriented
attitude and merchandising capabilities. Such proposals can provide
managerial implications in the startup preparatory stage, or to early—
stage brands.

This research is based on qualitative research and is heuristic in
its approach. Consequently, it is believed that additional case studies
on areas of this research, which are not entirely satisfactory at the
moment, will be important; it is also believed that empirical research
on the environmental factors which influence performance which were

explored in this research are also meaningful.

Keywords : fashion brand, designer brand, street brand, startup,
entrepreneurial motivation, entrepreneurial environment
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By the grace of God I am what I am.

And his grace to me was not without effect. No, I worked harder.

Yet not I, but the grace of God that was with me.

—1 Corinthians 15:10—
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