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Abstract

The Relationships among the Transfer of Training and
Selected Variables, Individual and Organizational
Performance of Participants in Job Training Programs for
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The purpose of this research is to study the relationships among the transfer of
training, selected variable and individual and organizational performance of
participants in job training programs for small and medium-sized enterprises. To
achieve this research purpose, the following research objectives were established.
First, the trainees’ individual, program and organizational characteristics were studied.
Second, how individual, program and organizational characteristics influence the
transfer of training was studied. Third, how the transfer of training influences
individual and organizational performance was studied. Finally, mediating effect of

individual performance on the relationship between the transfer of training and
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organizational performance of trainees was studied.

The population of this study was the participants of job training programs for
small and medium sized companies supported by government and the target
population was the participants of job training consortium program. The program has
the largest number of participants and amount of the budget and is implemented to
provide continuous and organized job training programs for the employee of small
and medium sized companies which lack organized training system and personnel.
The target population was the participants of job training consortium programs for
small and medium sized companies in 2015, To examine the organization
performance, companies whose trainees are more than 5 were chosen. The sampling
was conducted by selecting the top 7 training areas with a large number of
participants for the employees who participated in the employee upgrading training in
2015 and a total of 500 samples were selected and surveyed.

The questionnaires composed of the items that measure transfer of training, individual
performance and organizational performance and individual, program and organizational
characteristics were used as the survey tool. As a measurement tool, the questions on the
transfer of training, individual performance and organizational performance were developed
by analysing preceding researches and characteristics of job training consortium programs
for SMEs. In the preliminary survey, reliability and validity were investigated using
inter-item consistency and exploratory factor analysis and finally the questions were utilized
in the main survey. In addition, the measurement tool of influential factors to the transfer
of training such as self-efficacy, career development plan, recognized utility, contents of
training, instructors’ teaching ability, training environment, supervisor support, peer support,
changeability and organizational rewards were utilized by the existing tool suitable for this
research purpose so the reliability of the tool was ensured through preliminary and main

survey.

The questionnaires were distributed to, and collected from October 31, 2016 to
November 24, 2016 by mail and email. Originally, 500 questionnaires were distributed
and a total of 230 questionnaires were collected (collection rate: 45.6%) of which 17
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questionnaires with defective responses were excluded and the remaining 213
questionnaires (effective collection rate: 42.6%) were used for the final analysis. On
these collected data, descriptive statistics including mean and standard deviation,
regression analysis, hierarchical regression analysis and mediation variable analysis

were conducted using Window SPSS 20.0 program.
The results of this research are summarized as follows.

First, the level of individual characteristics of the trainees such as self-efficacy,
career development plan and recognized utility were found to be 3.39 to 3.92, which
1s generally satisfactory among the related variables affecting the transfer of
training. The levels of program characteristics such as contents of training,
instructors’ teaching ability and training environment were found to be 3.73 to 4.00,
which is relatively high. The levels of organizational characteristics measured by
supervisor support, peer support, changeability and organizational rewards were found
to be 331 to 360 which is slightly lower than individual and organizational
characteristics. Second, the influence of recognized utility(8=.180) on the transfer of
training was the greatest statistically followed by self-efficacy(B3=.164) among
individual characteristics. Career development plan(f=.156) had a significant impact.
Among program characteristics training contents was the only statistically significant
variable with the most influential power(B=.313). In terms of organizational
characteristics, peer support was found to be a significant variable. Third, it was
found that the transfer of training had direct positive effect on both individual and
organizational performance. Fourth, it was found that the individual performance had
direct and positive effect on the organizational performance in the relationship
between individual and organizational performance but the mediating effect of
individual performance in the relationship between the transfer of training and

organizational performance was found to be not significant.

The conclusion based on the results of this study is as follows.

First, participants in job training program for SMEs are generally good at

self-efficacy level, believing their ability to use new knowledge and skills learned
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through education and training. They establish career goals in career life and
approximately 68% of the respondents have career plans, and are well aware of the
usefulness of job training. It was found that they recognize that the suitability of
training contents of job training consortium program for SMEs is somewhat high,
and instructor’s teaching ability is also excellent. In addition, the training
environment 1s evaluated to be high. On the other hand, changeability and
organizational rewards among SMEs' organizational support characteristics are
perceived relatively low compared to supervisor support and peer support. This
suggests that supervisor support and peer support, which are the variables that
represent interactions among the organizational members, are perceived higher than
organizational rewards and changeability, which are the environmental part of the
organization. Second, the related wvariables such as individual, program and
organizational characteristics were found to be important variables to the transfer of
training. In order to increase the level of the transfer of training, all three variables
should be considered. Third, the transfer of training of the job training consortium
program for SMEs had direct and positive effect on both individual and
organizational performance. This verified the influence relationship that behavior
evaluation of the third level leads to the results evaluation of the fourth level in the
Kirkpatrick's four-level evaluation model of education and training. In other words, it
mmplies that employees who participated in job training for SMEs show their
individual and organizational performance together by applying what they learned in
the job training to their work and that the transfer of the training should be
increased in order for the performance of education and training to lead to the
organizational performance. Fourth, participants who participated in job training
recognize that their individual performance improves by applying the knowledge and
skills learned in the training after they participated in the training. The manager of
SMEs recognizes that organizational performance was achieved by their employees
who participated in the job training for applying the knowledge and skills to their
work, however, it was found that the mediating effect of individual performance to

the organizational performance was not relevant.
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Based on the conclusion, the proposals for follow-up researches and the
institutional improvement of the job training consortium programs of the SMEs are

as follows.

First, annually approximately 2,850,000 employees participate in the job training
program for SMEs(Ministry of Employment and Labor, 2015) and there are various
type of training fields and various courses with government support. Therefore, the
research on the departmentalization of the performance of job training and the
transfer of training should be conducted by the types of business, training fields and
job duties. Second, it was only conducted at one time that the transfer of training, the
individual and organizational performance with the target of training participants whose
training completed from 6months within 2years and managers of SMEs in this study so the
change of the effect of the transfer of training, individual and organizational
performance by the lapse of time after the training was not verified. Therefore,
long-term research needs to be conducted to measure the transfer of training and
performance by stage. Third, the research on the relationship between individual and
organizational performance needs to be conducted. As it is shown in the evaluation model
of preceding research but not in the education and training evaluation research in terms of

Kirkpatrick’s behavior evaluation at the third level and results evaluation at fourth level.

As the institutional improvement, first, the proposals how to enhance self-efficacy,
career development plan and recognized utility as individual characteristics which had
direct, positive effect on the transfer of training and how to enhance the transfer of
training by synthetically linking training contents, supervisor and peer support should
be reflected into the current training and development program and the performance
of the program should be mmproved. Second, evaluation on the transfer of training
should be strengthened in the evaluation of joint training center and the evaluation
system of organizational performance should be established. Third, the measurement
tool of the transfer of the job training consortium programs for SMEs should be

developed. When developing the training course to meet the needs of the partnership
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companies in the joint training center, measurement tool of the transfer of training
should be developed together and it should be reflected in the evaluation or special
treatment could be given when selecting the training course. Then, it makes it easier
to evaluate the transfer of training after the completion of the training and it can be

utilized for strengthening the transfer of training.

Keywords : Job Training Programs for SMEs, Transfer of Training and Selected
variables, Individual performance, Organizational performance, Kirkpatrick's

evaluation model
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