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Abstract

In order to achieve the best performance of a project, uncertainties involved in the building construction process
need to be identified in the planning phase of the project. Risk management plays a significant role in construction
to minimize risk occurred due to uncertainties of a project. Although the importance of the risk management has
been known to the construction industry, a more effective system should be developed to meet the demands of the
industry.

The purpose of this study is to develop the effective risk management system for scheduling the construction
processes. The study provides a tool that can optimize the management system which would assist managers to
identify schedule risks in the planning phase of the project.

Keywords : Schedule, Risk, Trade, Construction, Process




