WA L&

Wﬂ;jﬁ//m[l{q Aﬁf{mm Ayn'cu/[w& CGIAR

Y2019 YIIFSWA I
Project

~ Performance Reporti -
D Mignouna*, B Akinribido, N Maroya, B Aighewi,

L Kumar, M Balogun, R Kapinga, J. Nickerson &
YIIFSWA-II Team

*Project M&E Specialist, YIIFSWA I

D.Mignouna@cigar.org

4t Annual Review and Planning Meeting,
Abuja, 18th -21st February 2020

YINFSWA-II

Yams for Livelihoods

www.iita.org | www.cgiar.org


mailto:D.Mignouna@cgiar,org

e e

PROJECT PERFORMANCE




YINFSWA-II
Yams for Livelihoods

PROJECT AT A GLANCE
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Project Outcome 1 (410s & 17 Outputs)

1: 106a Established functional, scalable and sustainable

public sector driven commercial early generation seed
systems for improved yam varieties

p
1.1. Strengthened national research centers to sustainably and
commercially produce high quality pre-basic seed yam of improved

varieties
\_

B
1.2. Strengthened national regulatory bodies for coordination, effective seed yam

quality control and certification to enable quality seed yam production and efficient
seed yam supply chain in Nigeria and Ghana

(&

B
1.3. Increased awareness of the demonstrated economic contribution of the yam sector
to the national Agricultural GDP leading to increased investments and prioritization by

state, national, regional and international programs as well as private sector
&

(

1.4. At least 50% of the targeted states and regions in Nigeria and Ghana, respectively include
yam in their priority list for investments by Year 5

&




WA 4 Results Framework/2 YhFSWA-I

Yams for Livelihoods

Project Outcome 2 (510s & 16 Outputs)

2: 106b Established functional, scalable and sustainable basic

and commercial seed system driven by private sector

varieties via establishment of high quality seed system by 2021

|

2.1. Increased availability and accessibility of improved yam J

|

2.2. Increased farmer understanding of benefits of purchasing
improved varieties and using improved agronomic packages

N

2.3 Increased opportunities for women to earn income in commercial
seed production and distribution

il

2.4. Investment by private seed companies with capacity to produce at least
30 hectares of basic seed tubers of yam by end of year 2019

%

2.5. Fit-for-purpose quality assurance systems for seed yam quality
established.

www.iita.org | www.cgiar.org



Key Question ¥NFSWA-I

What progress has been accomplished in Y2019?
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&L Performance Assessment YINFSWA-I

CCCCC

Purpose

v'Verify if YIIFSWA project interventions leads to the desired change in yam
communities and beyond;

v Improve project interventions;
v'Learn

" The targets;
" The current situation of the variable at the moment of report; and
* Complementary data and statistical data

Key tool used
Y2019 Performance rate (%) = Y2019 actual value / Y2019 target value

IITA is a member of the CGIAR System Organization. www.iita.org | www.cgiar.org
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Primary Outcome 1

Established functional, scalable and
sustainable public sector driven commercial

early generation seed systems for improved
yam varieties




WA d Primary Outcome 1/1 ¥IFSWAI

: CGIAR Yams for Livelihoods

I06a Established functional, scalable and sustainable public sector driven commercial early generation seed systems for
improved yam varieties

Quantity of EGS of improved yam varieties produced and distributed to next users

BT HA ERP

50,000,000 200%
45 106,700 172% 181% ’

(o) (o)
45,000,000 40,586,850 40,586,850 167% 40,556,250 180%
40,000,000 160%
35,000,000 140%
30,000,000 120%
25,000,000 100%

20,000,000 80%

15,000,000 60%

274,958
10,000,000 1% 47,441 40%
297,731 326,096 4,519,850 4,506,250
5,000,000 373 537 75,806 Y 51,138 ; O 13600 B m 20%
0 ’ 22,7739
Pool Pool Pool
All Nigeria Ghana

Source: IITA
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Yams for Livelihoods

I06a Established functional, scalable and sustainable public sector driven commercial early generation seed systems for
improved yam varieties Ct...

# Staff trained to increase technical capacity of EGS production and distribution at NARIs levels

HET HA BP
30 . 500%
433% 450%
” 350% #00%
20 317% 19 300% 350%
250% 500%
15 250%
200%
10 ’ 150%
100% 100% °
c 100%
1I1 50%
0 0%
Pool BS Pool BS FS Pool BS FS
All Nigeria Ghana

Source: IITA

www.iita.org | www.cgiar.org
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1.1. Strengthened national research centers to sustainably and commercially produce high quality breeder seed
yam of improved varieties

Quantity of BS yam planting materials produced by NARIs

HT HA BP

80,000 75,306 321% 350%

300%
250%
197%
200%
35,492 159%
127% 150%
18,000 17,742 100%
12,000 51% 14,000
9,549 0
6,097 6,000 6,426 50%
2,000

0%

CRI

Pool IITA NRCRI NACGRAB SARI

70,000
60,000
50,000
40,000
30,000
20,000

10,000

All Nigeria Ghana
Source: IITA

www.iita.org | www.cgiar.org
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iforming African Agriatare. CGIAR Yams for Livelihoods

1.1. Strengthened national research centers to sustainably and commercially produce high quality breeder yam of
improved varieties Ct...

1.1.5. At least one fully functional temporary Immersion Bioreactor System (TIBS) established in Nigeria (at
NACGRAB and Ul or NRCRI) and in Ghana at CRI and SARI by end of year 2018 and backstopped annually

Quantity of BS produced by NARIs using TIBS

150%
40,000 34609 160%

35,000 o
30,000 108% 839, 120%
25,000 77% 6 100%
9,112 6

20,000 18,000 16,000 14,000 80%
15,000 % g 12000 12383 12,383 S
10,000 6,729 ¢ 000 IR oo

5,000 : l&69 2000 3004 5%

0 0%
Pool Pool NACGRAB NRCRI/UI Pool CRI SARI
All Nigeria Ghana
HT HA BP

Source: IITA

www.iita.org | www.cgiar.org
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Yams for Livelihoods

1.1. Strengthened national research centers to sustainably and commercially produce high quality breeder seed
yam of improved varieties Ct...

1.1.6. Context/Sahel has developed, demonstrated, and trained researchers at NACGRAB, NRCRI and CRI and
SARI on business model for breeder planting material using TIBS (Business components)

# Researchers trained on business model for pre-basic planting material using TIBS

25 23 150% 160%
12 1179 133% 140%
20 18 (6} .
100% 120%
15 100%
80%
10 60%
5 40%
2 2 20%
0 0%
Pool NRCRI NACGRAB SARI
All Nigeria Ghana
HET HA BP

Source: Context

www.iita.org | www.cgiar.org
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IAR Yams for Livelihoods

1.2. Strengthened national regulatory bodies for coordination, effective seed yam quality control and certification to
enable quality seed yam production and efficient seed yam supply chain in Nigeria and Ghana

1.2.1. ‘Yam Seed Tracker (YST)' platform adopted and used for seed certification by the
regulators in Nigeria and Ghana by 2019

# Yam seed tracker platform established by IITA # Staff trained on utilization of the Yam Seed
BT EA NP Tracker
100% 100% 100% 2.5 100% 120%
1 1 1 1 1 1 80% 80%
1 60% 15 1 60%
0.5 40% : l 40%
20% 0.5 b0 20%
0 0% 0 0%
All Nigeria Ghana All Nigeria Ghana

Source: IITA

www.iita.org | www.cgiar.org
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ccccc Yams for Livelihoods

1.2. Strengthened national regulatory bodies for coordination, effective seed yam quality control and certification to
enable quality seed yam production and efficient seed yam supply chain in Nigeria and Ghana Ct...

Seed yam production coordination forum

established # Participants at coordination forum
BT mA mP 140 13 130 148%
120
> 100% 100% 100%  120% oo 100 103%
2 2 100% 20
80%
1.5 o 60
! 40% 40
0.5 20% 20
0 0% 0
All Nigeria Ghana All Nigeria Ghana

Source: IITA

IITA is a member of the CGIAR System Organization. www.iita.org | www.cgiar.org
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140%
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100%
80%
60%
40%
20%
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WA & Primary Outcome 1/8 YNFSWA-I

orming African CGIAR Yams for Livelihoods

1.3. Increased awareness of the demonstrated economic contribution of the yam sector to the national
Agricultural GDP leading to increased investments and prioritization by state, national, regional and
international programs as well as private sector

# Relevant documents discussing increased

i ) # New investments made as a result of various
yam profile through various fora

engagements for increased awareness of yam

HET HA EP 6 100%
£ 150% > 2 % 4 102“’
100% 100% 4 = 80%
3 3 100% 2 50% 60%
2 2 2
50% 2 1 40%
0% 1 20%
All Nigeri Gh ° o
igeria ana L
8 All Nigeria Ghana

= 2 Donor mapping reports on yam investments in Ghana and Nigeria;
= 2 Reports from 2019 on new investments by the public and
development agencies on yam

Source: IITA

IITA is a member of the CGIAR System Organization. www.iita.org | www.cgiar.org
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ccccc Yams for Livelihoods

1.4. At least 50% of the targeted states and regions in Nigeria and Ghana, respectively include yam in their priority
list for investments by Year 5

National awareness workshop

T HA EP
2.5 120%
5 100% 100% 100%
5 2 100%
80%
1.5
60%
1
40%
0.5 20%
0 0%

All Nigeria Ghana

Source: IITA

IITA is a member of the CGIAR System Organization. www.iita.org | www.cgiar.org



A &

Primary Outcome 2

Established functional, scalable and
sustainable basic and commercial seed
system driven by private sector

IITA is a member of the CGIAR System Organization.
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Primary Outcome Il/1

YINFSWA-II

Yams for Livelihoods

I06b Established functional, scalable and sustainable basic and commercial seed system driven by
private sector

Area in ha planted using foundation seed yam produced by private seed companies

70%

55%

40%
10
5 5
= 2.01
14.31
© a c
o ) Y
(a b o
ksl =
o <
©
-
Nigeria

Source: Seed companies

IITA is a member of the CGIAR System Organization.

80%

Nwabudo

8

5

HT HA BP

16%

o 0% o

Ps-Nutrac

Strategic Seeds

13%

Pool

D. Invitro

Ghana

4-_0.5 2_0%0 1_0%0

Fosuah Food

50%

Hikma Farms

www.iita.org | www.cgiar.org
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Yams for Livelihoods

2.2.3. At least 3 marketing messages developed and delivered via (media) outlets reaching ~640,000 people.
Tools and portfolio of information to increase farmers awareness on improved yam varieties produced and

promoted
# Marketing messages developed and delivered
ET HA EP
’ 100% 100% 100% 1o0%
2 100%
: - * * "
0 0%
Nigeria Ghana
# People reached with marketing messages
(o) 0,
120,000 61% 58% 63% 100, 00061% 539 64%
100,000 101,
80,000 61,189
60,000 o1, 2920 = 50,500 50,000 20000
40,000 9,307 31,991 29,229 31,960 ror 16%
20,000 1,000 g 109 50ﬂ 78
Pool Women Pool Women Pool Men

All Nigeria Ghana

Source: Context

70%
60%
50%
40%
30%
20%

(o)
500 bl 31 10%
- | 0%
Women

www.iita.org | www.cgiar.org
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| Yams for Livelihoods

2.2.4. At least 190 certified seed producers equipped with ToT tool kit (integration of GAP aimed at ware
production and improved varieties) have used it to train SHF

# Ware yam demonstration sites established

200 103% 103%
180 179
180 102%
160
101%
140 100% 100%
120 100%
100 99%
80 98% 98% 98%
60
40139 4041 4039 40|40 97%
40
2o 20020 96%
0 95%
Nigeria Biocrops Da-Allgreen Nwabudo Ps-Nutrac Strategic Seeds

BT HA ERP

Source: IITA

www.iita.org | www.cgiar.org
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IAR Yams for Livelihoods

2.2.4. At least 190 certified seed producers equipped with ToT tool kit (integration of GAP aimed at ware
production and improved varieties) have used it to train SHF Ct...

# Smallholder farmers trained for yam demonstration sites established

% 150 1 129%
110% 108% 120%
160 100% o 103% 104% 100% ggo, 104% 100% 100% 100% 100%
140 859 88% 88% 100%
119
120 108 20%
100
56%
2 60%
80 = o
o0 = KN 408 41 a0 f§ *° wfo R 40%
40 25
20 il IETY o ey IE o ESTY BV 24l 16 5 20 0% B 20%
0 0%
S 3 © S © © g% © © g © @ g © @ 8§ & o
£ S € & S € & s € & s= € & = £ & s €
@) @) @) O @) O
= = = = = =
Nigeria Biocrops Da-Allgreen Nwabudo Ps-Nutrac Strategic Seeds
HT HA EBP

Source: IITA
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gricaltare CGIAR Yams for Livelihoods

2.3 Increased opportunities for women to earn income in commercial seed production and distribution

% Private commercial seed company partners owned/managed by women

HET HA BP
35% 165% 33% 180%
30% — 160%
133%2/7% 140%
25% 120%
20%100%20% °
20% 100%
15% 80%
60%

10%

40%
5% 20%

0% 0%

All Nigeria Ghana

Source: IITA

www.iita.org | www.cgiar.org
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gricaltare CGIAR Yams for Livelihoods

2.3.2. At least 40% of staff or seed entrepreneurs contracted by the private companies in the seed yam value
chain are women

% Women of seed entrepreneurs contracted by the private company partners in the seed yam
value chain
HT HA HP

80% 800%
’ 710% 71% ’

70% 700%
60% . 600%
50% 495% 50y, 500%
40% 400%
30% 280% 28% 300%
20% 200%
10% 100%

0% 0%

All Nigeria Ghana

www.iita.org | www.cgiar.org



WA & Primary Outcome II/7

i e CGIAR

2.5. Fit-for-purpose quality assurance systems for seed yam quality established

2.5.1. New tools (at least one digital guides and quick indexing tool for YMV and
YMMVs) for seed yam quality inspection developed and used in Nigeria and Ghana

# Tools developed and used

BT A EP

2 , 100% , 100% , 100% reo%

5 100%
1.5 80%
60%

! 40%
0.5 20%
0 0%

All Nigeria Ghana

Source: IITA

YINFSWA-II

Yams for Livelihoods

www.iita.org | www.cgiar.org
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Evaluation & Learning

Case Studies

www.iita.org | www.cgiar.org



WA & Evaluation & Learning/1 XIFSWA-II

Case Study 1

Evaluate GAP training programme for establishing ware yam
demonstration fields using project promoted varieties

Asiedu- Kpamyo — Swaswa vs Local best

3

v'Provide the data needed to demonstrate that training does provide benefits to the
project and all the target beneficiaries;

v'|dentify strengths and weaknesses of the programme;

v'Assess whether organisation, content, administration and management of the
programme contribute to learning;

v'Profile and Distinguish trainees who benefited most or least from the programme




WA 4+ Evaluation & Learning/?2 XIVFSWA-II

Yams for Livelihoods

{frican Agriculture CGIAR

Level  Criteria Focus
4 Results Business results achieved by trainees
3 Behavior Improvement of behavior on the job
] earning Acquisition of knowledge, skills, attitudes, behavior
1 Reactions  Trainee satisfaction

Kirkpatrick’s Four-Level
Framework of Evaluation
Criteria

m ll TRAINING =) =)

Reactions ; * Results
" Learning Behavior

www.iita.org | www.cgiar.org
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ccccc Yams for Livelihoods

Materials & Methods
 Observation,

* GPS receiver and

« Measuring tape for field data collection

« \Well-structured questionnaire including:
Farmer’s details,

= 179 demonstration fields visited in Nigeria
= 5 private seed companies

= Strategic Seeds Limited (SSL)

= Da-Allgreen Seeds Limited (DAGS)

Field information, = Nwabudo Agro Seeds Limited (NWA)
GAP training performance, = Biocrops Biotechnology Company Limited
Field assessment before planting, (B10) and

Field assessment during and after planting, = PS Nutraceuticals International Limited
Seed security,

Farmer’s general assessment on the yam (PSN)_ o _ _
varieties planted, and = 10 states in Nigeria: Abia, Benue, Ebonyi,

« General appreciation from the project team Enugu, Ogun, Oyo, Kaduna, Nasarawa

IITA is a member of the CGIAR System Organization. www.iita.org | www.cgiar.org
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CCCCC

B e = = =
CHENENER

Yams for Livelihoods

1 Reaction - How did the farmer reacts to the training?

0 = The farmer was not satisfied with the training; Portion of the

1 = S/He had little satisfaction from the training;

2 = S/He was satisfied with the training; WW&

3 = S/He was very satisfied with the training. fraini
2 Learning - What knowledge, skills or experience did the farmer gain? 9

0 = Nothing was gained; wUt ngLe/y

1 = S/He gained little from the training workshop;

2 = S/He gained averagely from the training workshop; rangung fﬂ 4
3 = S/He gained much from the training workshop. O to-3
3 Transfer — Was there any change in behaviour?

0 = No learned knowledge and gained skills were used;
1 = The farmer used little of the learned knowledge and gained skills;
2 = S/He used averagely the learned knowledge and gained skills;
3 = S/He used fully the learned knowledge and gained skills.
4 Results — Is there any expected positive impact?
0 = No positive result expected;
1 = Few positive results expected;
2 = Average positive results expected;
3 = Much of positive results expected. www.iita.org | www.cgiar.org
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IAR Yams for Livelihoods

s

Results of the different dimensions into radar plots, with scores for each indicator ranging from 0 to 3

GAP Training Programme Evaluation by seed Company

—BIO —DAGS

GAP Training
—PSN ——SSL Performance
Reaftion
—NWA 3.0 %

Performance indicators with grades
= 1 and below indicate priority areas of work;
= Above 1to 2,4 indicate areas for strengthening;

GAP Training " From _lndlcate areas that require good

GAP Training performance sustainability
Performcmems4 < > Bmaformance '
Results Learning

GAP 'I?Zaining
Performance

www.iita.org | www.cgiar.org
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Transforming Afvican Agricaltare. CGIAR

N WA I.Reaction

Results Learning
2.8
Transfer
Reaction
2.8
7 .
Results 2Learnlng
2.

wanser DAGS

Evaluation & Learning/6 XNFSWA-II

Yams for Livelihoods

Detailed Results of GAP Reaction PSN
training performance 3.0

Resultzs Learning
Reactions g ' 3.0

SSL,

3.0
Transfer
Results Learning
3.0 3.0
Reaction
2.8 BIO

Transfer3-0

2.6

Results Learning

Transfer

www.iita.org | www.cgiar.org
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A &
Transforming Afvican A

Planting operation

0 = No appropriate planting (no treatment, late planting, wrong spacing);
1 = Treated PM used;
2 = In addition to 1, Right time of planting observed,;

3 = In addition to 1&2, Right spacing (1m x 1m) observed.

Crop health problems

0 = Less than 25% of the plants appear healthy;
1 = Between 25 and 49% of the plants appear healthy;

2 = Between 50 and 75% of the plants appear healthy;
3 = More than 75% of the plants appear healthy.

Calls on progress of demo

0 = There is no call at all from seed company;

1 = Only one call from seed company was made
on progress of demo;

2 = Two calls from seed company were made on
progress of demo;;

3 = Regular calls from seed company were
made on progress of demo;.

Field Monitoring visits

0 = There is no visit at all from seed company;
1 = Only one visit from seed company was
made on progress of demo;

2 = Two visits from seed company were made
on progress of demo;;

3 = Regular visits from seed company were
made on progress of demo;.

Evaluation & Learning/7 YIFSWA-I

Yams for Livelihoods

Results of the field assessment during and after planting

Planting

Operation
3.0

2.5
2.0
—BIO
—DAGS
Monitori
on'l ang Crop Health Pbs —PSN
Visits
—SSLN
—NWA

Monitoring Calls

www.iita.org | www.cgiar.org
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Planting

NWA Operation Detailed Results of field assessment Planting e
3.0 during and after planting Operation
1.8 2.5 2.1
2.0 : 2.0
‘ 1.5
. . 1 '
Monitoring Crop Health onitort ~ o Hoaith
Visits Pbs . onitoring rop Hea
2.2 2.2 Planting Visits 1.3€ Pbs
Operation SSL 2.2
2.4 3.0 71
Monitoring 2.4 v
Calls Monitoring
Calls
Monitorin Crop
g Visits K3 2} Health Pbs
Planting Planting
Operation Operation
3.0 2.8 3.0 2.4 BIO
2.9 20
)8 Monitorin '
. 1.0
Monitoring Crop Health g Calls Monitorin Crop
Visits Pbs g Visits 000 2Health
0.0 Pbs
1.1
Monitoring .
Monitorin
Calls
g Calls

www.iita.org | www.cgiar.org
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Case Study 2

First Improved variety likely to
record market highest demand?

Kpamyo _A) Reasons behind

Asiedu ﬁZO%

M Better taste and
tuber quality

m Higher yield,
size and shape
are appealing to

80% farmers




/S
A

WA 4 Evaluation & Learning/10 YIVFSWA-II

Yams for Livelihoods

Trend in the next 5 years

M Increasing M Constant M Decreasing

100% 100%

O O X S . .
& O N Q Anticipated main challenge
> N & < :
O G & confronting sales
Q @?} @& = Storage related issues (3X)
(Jo(Q A " Transportation costs (1X)

= More than storage related issues

www.iita.org | www.cgiar.org
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General perception of customers
about improved vars

m Satisfied

Are all your potential clients
ready for adoption?

W Yes

100%

Meeting customers' needs in
terms of quality?

* ..function of effective demand at a Price x

M Yes

www.iita.org | www.cgiar.org
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KEY TAKEAWAYS




& Conclusions

CCCCC

Following the review of achievements under the primary outcomes

= Qverall, the project attained and/or exceeded the majority of its
Y2019 planned outputs though more efforts are needed to
achieve few outputs below completion/postponed;

" With regard to gender and women’s empowerment the project
performed in a satisfactory manner;

" Project sustainability is becoming certain with more facilities in
place with national partners, trainings and capacity building, yam
system qguality documented, ongoing project marketing, etc

mber of the CGIAR System Organization. www.iita.org | www.cgiar.org



WA <% Recommendations

v" Need of turning our failures/challenges into opportunities;

v' Make sure we assess alighment of capacities, roles, and interests of
actors involved in implementation of further activities;

v’ Keep in minds longer-term view of production activities rather than
supporting the activites for a single season;

v' Emphasis on strategies to monitor and support production activities
for consecutive years to achieve learning objectives;

v Keep up with our sustainability plans;
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CCCCC

Questions?

Comments?

Suggestions?




