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The effect of personnel system on regular workers’ psychological empowerment in the
restaurant business: Examination of the interaction with management philosophy

Keiko Hirokawa (Graduate School of Contemporary Psychology, Rikkyo University), and
Remi Ohshima (Center for Development and Support of Higher Education, Rikkyo University)

The present study examined the effect of personnel system on regular workers” psychological empowerment
in the restaurant business. The research was conducted as part of an employee satisfaction survey at a restaurant
company. Subjects for analysis were 159 regular workers (147 males, 12 females; mean age 35 years 54
months (SD = 6.59)). We conducted hierarchical multiple regression to investigate the effects on psychological
empowerment. We proposed psychological empowerment as the dependent variable; age, length of service,
gender (dummy), and department (dummy) as control variables; personnel system (consisting of assessment
system and wage system), management philosophy, and interaction terms as independent variables. Results
showed the main effect of management philosophy, and the interaction of assessment system and management
philosophy were significant, that is, they influenced psychological empowerment in positive way. The main
effect of assessment system and wage system were not significant, that is, they did not influence psychological
empowerment.
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