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Failure of Community-based Development in Rural
Philippines: Unstated Directions and Cultural Incompatibilities

by NAGAI, Hiroko

Development is the encounter of two cultures : the one that
development brings about and the one of local society. Failure of
development could be explained as cultural incompatibilities
between them. Although the universalist notion of progress is
dominant in Philippine society as a whole, this incompatibilities are
more evident on the microscopic level. This paper examines the
unsuccessful cases of development in craft manufacturing of
farming villages. What was the change that development really
proposed? Why did it not fit to the local context? How did local
societies react to it? Although the ethnographic data show the
distinctiveness of the process of development in the two industries,
development failed in three areas in common. First, it provided
educational programs that were designed to train craft-makers to
fit into development. The system and its contents, however, had
no relevance to, or totally ignored, skills and knowledge - that were
acquired through the local tradition. Second, the goal of
development was the increase of production, and eventually the
expansion of industries. It appeared that development presumed
that the craft-makers were unskilled, and that the proposal of
development was to transform those independent artisans into
wageworkers under a capitalistic industrial structure. . Third, the
set-up of workshops separated those craft-makers from their daily
reproductive activities including food preparation and child-raring.
The emphasis on production over reproduction enforced the
principle of industrial society. Nonetheless, development has slowly
brought changes into the mindscape of people in one industry
while it was rejected according to local culture in the other.
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