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750 B Street 

San Diego. CA 92101 

October 8, 1999 

CONFIDENTIAL 

The Board of Trustees 
University of San Diego 

Ladies and Gentlemen: * 

We have audited the financial statements of the University of San Diego for the fiscal year ended June 30, 
1999, and have issued our report thereon dated October 8, 1999. In planning and performing our audit of 
the financial statements of the University of San Diego (the University), we considered internal control in 
order to determine our auditing procedures for the purpose of expressing our opinion on the financial 
statements and not to provide assurance on internal control. We have not considered internal control since 
October 8, 1999, the date of our report. 

During our audit, we noted certain matters involving internal control and other operational matters that are 
presented for your consideration. These comments and recommendations, all of which have been 
discussed with the appropriate members of management, are intended to improve internal control or result 
in other operating efficiencies and are summarized as follows: 

Utilization of Technology 

Comment: 

The University maintains a general ledger package that requires manual input of information from various 
sources in order to produce a complete trial balance. The University utilizes other subledgers and 
spreadsheets to track information; however, these subledgers are not integrated into the University's 
financial reporting system. We understand that the University is considering the purchase of an integrated 
information system, however, due to certain resource constraints and the time required to select and 
implement a new comprehensive system, the implementation of the new system is estimated to occur 
during the 2001-2002 fiscal year. We recommend that the University continue their efforts to acquire a 
new information system as quickly as is feasible to ensure that staff and resources continue to be utilized as 
efficiently and effectively as possible. 

Benefit: 

A comprehensive integrated information system will enhance the accuracy and usefulness of accounting 
and operational information. An important benefit would be the ability to generate more complete monthly 
trial balances that could be reviewed and modified to provide management with timely and accurate 
information with which to make decisions. Additionally, the integration of the University's information 
system will allow for the better assimilation of new staff responsibilities as less time will be required for 
manual reporting and reconciliation of University activities. 
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The Board of Trustees 
October 8, 1999 
Page 2 

University Response: 

The University released a detailed request for proposal to five vendors for an integrated information system 
for Human Resources, Finance, Student Administration, and Advancement applications on October 1, 
1999. Responses have been received and the University is now in the process of evaluating them. We 
expect the selection process to take approximately 60 to 90 days after which implementation will begin. 
We expect the finance component to occur prior to the end of the 2001-2002 fiscal year. 

Procurement Policy 

Comment: 

During our review of the procurement function, we noted that the University does not have a formal 
written policy requiring that bids be obtained from vendors for significant single purchases, large quantity 
purchases or repetitive purchases. Although numerous department directors have served the University for 
many years and have informal policies for obtaining the best prices, quality, and services, the University's 
procurement process is very decentralized. The University does utilize a full time purchasing agent, who is 
responsible for selecting vendors based on the needs of the user-department, as well as negotiating the best 
prices available. Additionally, for routine or specialized purchase requests, a buyer is utilized to select 
from a list of approved vendors. Although the purchasing agent periodically obtains bids, and consistently 
is searching for vendors which fit the University's needs, we recommend that the University establish a 
formal policy that requires competitive bids be obtained on a periodic basis for major purchases and 
contracts and that the results of these bids be incorporated into the University's approved vendor list. 

Benefit: 

Establishing such a policy will help the University ensure that they are receiving the best price and quality 
available and that approved vendor lists are current and complete. This policy will provide for consistent 
purchasing practices among all University departments and more efficient procurement practices as 
information on price and quality is centralized in the procurement office. 

University Response: 

The University will evaluate the need to develop a formal bid process and weigh that against the 
efficiencies gained by our current process which probably results in faster processing of requisitions. 

Control Over Payment Authorizations 

Comment: 

During our review of cash disbursements procedures, we noted three invoices which were not specifically 
noted as approved for payment by a departmental authorized signer. One department had the 
administrative assistant sign two invoices. A construction project manager in facilities management, who 
is not an authorized signer for the department, authorized the third invoice. 

Under University policy, the department directors may authorize additional signers if necessary. A list of 
authorized signers is maintained and distributed to the Accounts Payable Office by the Controller's Office. 
It may be appropriate for project managers for major construction projects to authorize payment of 
purchases, however, based on the University's policy, the invoice must be signed by an authorized signer. 
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The Controller's Office is currently compiling a list of authorized signers for the University. We 
recommend that this list be distributed on a periodic basis and that department directors review authorized 
signers and add or delete signers when appropriate. 

Benefit: 

Invoices that are properly authorized will help maintain the control of budget spending and expenses and 
misappropriation of University funds. Regular review of authorized signers will potentially limit the risk 
of misappropriation of assets. 

University Response: 

The Controller's Office will remind the University's managers that invoices must not be signed by other 
than their authorized signers and to encourage them to review their authorized signers list to make sure that 
all appropriate personnel are listed and up to date. This practice already occurs on an annual basis. In 
addition, the Accounts Payable Office will continue to monitor invoices to make sure that only authorized 
signers have approved their payment. 

Safeguarding of Check Stock 

Comment: 

During our review of cash disbursement procedures, we noted that the Human Resources and Information 
Systems Departments share the use of a secured vault. Authorized personnel from both departments have 
access to the vault, thus giving the Information Systems Department access to blank payroll checks. We 
recommend that blank payroll checks be stored in a place where only appropriate Payroll personnel have 
access to them. 

Benefit: 

Implementation of this recommendation will help reduce the risk of misappropriation of assets, as only 
authorized personnel, who are in charge to the processing, use and control of the checks will have access to 
check stock. Custody should be limited to only personnel with the responsibility of maintaining the 
checks. 

University Response: 

The Information Systems Department has vacated the secured vault at issue. The combination to the vault 
has been changed and, therefore, vault access is now limited to three key personnel in the Human 
Resources Department. 
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Use of Employee Evaluations 

Comment: 

During our review of human resources procedures, we noted that the University does not prepare written 
employee evaluations for administrative employees after their initial probationary period evaluation. 
KJPMG noted that all administrative employees are hired per one-year contracts, and thus a mitigating 
factor currently in place is the re-appointment each year, which evidences that each employee's 
performance is considered each year. However, the University should consider implementing a policy to 
require written performance appraisals for all employees on an annual basis. The evaluation should be 
prepared by the employee's immediate supervisor, signed by the employee and filed in the employee's 
personnel file. 

Benefit: 

Formal employee evaluations can be beneficial to improving the performance and maintaining the morale 
of the University personnel by providing feedback, recommendations for improvement and recognition of 
quality service. 

University Response: 

The University plans to address this issue at its next administrative retreat, currently scheduled for January 
2000. Currently, University policy does not require formal written evaluations, however, most 
administrative employees are informally evaluated annually. The results of the retreat may result in the 
creation of a requirement for a uniform written policy 

Pre-Numbering Donor Receipts 

Comment: 

During our review of the University's development procedures, we noted that all donors receive a receipt 
as proof of a gift for tax purposes. The receipts are not pre-numbered, nor is a receipt number printed on 
the receipt at the time of issuance. These receipts are stored next to the printer during operating hours, and 
are not properly protected. The University uses a system in which each receipt is driven by a gift 
transmittal form, which is scanned, and includes the donor's name, the date of the transaction and the 
donor's unique donor-number. However, blank receipts are accessible to any employee, and are available 
for manual receipt generation. 

We recommend that receipts be pre-numbered, which will provide additional control over the receipt 
process. We additionally recommend that a sequential log be kept of issued and voided receipts. We 
recommend that the Development Office follow up on any missing receipts. Access to the blank receipts 
should be restricted to designated personnel and maintained in a locked cabinet until needed for use. 
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Benefit: 

The use of pre-numbered donor receipts will help ensure the maintenance of a complete and accurate 
listing of gifts received by the University and provide assurance that these gifts are being tracked and 
properly recorded in the University's accounting records. Implementation of this procedure will 
additionally help protect and prevent the University against possible misappropriation of donation receipts 
and will help ensure complete and accurate records of donor activities. 

University Response: 

The University Relations Division will increase security over acknowledgement cards to ensure that they 
are adequately safeguarded, which will prevent their unauthorized removal from Advancement Services, 
individually or in bulk. 

We appreciate the cooperation extended to us by University personnel throughout the course of the audit 
process. This letter is, by its nature, critical and does not present the many positive aspects of the 
University's financial and administrative practices. Also, our audit procedures are designed primarily to 
enable us to form an opinion on the financial statements, and therefore may not bring to light all 
weaknesses in policies or procedures that may exist. We aim, however, to use our knowledge of the 
University of San Diego gained during our work to make comments and suggestions that we hope will be 
useful to you. 

We would be pleased to discuss these comments and recommendations with you at any time. 

This report is intended solely for the information and use of the Board of Trustees, management, and others 
within the organization. 

Very truly yours, 

LCP 
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RESPONSES TO THE KPMG MANAGEMENT LETTER 

1. Utilization of Technology. 

The University of San Diego released a detailed request for proposal to five vendors for an integrated 
information system for Human Resources, Finance, Student Administration, and Advancement 
applications on October 1, 1999. Responses have been received and the University is now in the 
process of evaluating them. We expect the selection process to take approximately 60 to 90 days after 
which implementation will begin. We expect the finance component to occur prior to the end of the 
2001-2002 fiscal year. 

2. Procurement Policy. 

The University will evaluate at the need to develop a formal bid process and weigh that against the 
efficiencies gained by our current informal process which probably results in faster processing of 
requisitions. 

3. Control Over Payment Authorizations. 

The Controller's Office will remind USD's managers that invoices should not be signed by other than 
their authorized signers and to encourage them to review their authorized signers list to make sure that 
all appropriate personnel are listed and up to date. This practice already occurs on an annual basis. In 
addition, the Accounts Payable Office will continue to monitor invoices to make sure that only 
authorized signers have approved their payment. 

4. Safeguarding of Check Stock. 

The Information Systems Department has vacated the secured vault at issue. The combination to the 
vault has been changed and, therefore, vault access is now limited to three key personnel in the Human 
Resources Department. 

5. Use of Employee Evaluations. 

The University plans to address this issue at its next administrative retreat, currently scheduled for 
January 2000. Currently, University policy does not require formal written evaluations, however, most 
administrative employees are informally evaluated annually. The results of the retreat may result in 
the creation of a requirement for a uniform written policy. 

6. Pre-Numbering Donor Receipts. 

The University Relations Division will increase security over acknowledgement cards to ensure that 
they are adequately safeguarded, which will prevent their unauthorized removal from Advancement 
Services, individually or in bulk. 



Deloitte & 
Touche LLP 

& Suite 1900 Telephone: (619) 232-6500 
701 "B" Street ITTTelex: 4995722 
San Diego. California 92101-8198 Facsimile: (619) 237-1755 

December 7, 1998 

Board of Trustees 
University of San Diego 
5998 AJcala Park 
San Diego, California 92110-2492 * 

Dear Members of the Board of Trustees: 

The approach of the year 2000 presents significant issues for many financial, information, and 
operational systems. Many systems in use today may not be able to appropriately interpret 
dates after December 31, 1999, because such systems allow only two digits to indicate the 
year in a date. As a result, such systems are unable to distinguish January 1, 2000, from 
January 1, 1900, which could have adverse consequences on the operations of the entity and 
the integrity of information processing, causing safety, operational, and financial issues. 

Our audit of the financial statements of the University of San Diego (the "University") for the 
year ended August 31, 1998, will not provide any assurances, nor will we express any 
opinion, that the University's systems or any other systems, such as those of the University's 
vendors, service providers, customers, unconsolidated subsidiaries or joint ventures in which 
the University has an investment, or other third parties, are year 2000 compliant. In addition, 
we are not engaged to perform, nor will we perform as part of our audit engagement, any 
procedures to test whether the University's systems or any other systems are year 2000 
compliant or whether the plans and activities of the University or any third parties are 
sufficient to address and correct system or any other problems that might arise because of the 
year 2000. Accordingly, we will not express any opinion or provide any other assurances 
with respect to these matters. 

However, we have made limited inquiries about the University's activities to address the year 
2000 issue. We have not performed any procedures to test the accuracy or completeness of 
the responses to our inquiries, but we have included our observations resulting from those 
inquiries in the following paragraphs. Our observations are as of December 7, 1998, the date 
of this letter. Accordingly, we encourage management and the Board of Trustees to continue 
its oversight of the University's year 2000 activities which are currently in process. 

Deloitte Touche 
Tohmatsu 
International 
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Summary Responses to Inquiries 

• University vice presidents are each responsible for year 2000 ("Y2K") compliance within 
their own departments. The University has identified three groups for confirming that the 
University's mission critical computing and telecommunications systems within these 
groups are Y2K compliant as follows: Information Systems ("IS"), Academic Computing 
and Student Affairs Special Project Office. 

• Management of the University stated that each group has inventoried its equipment and 
software, identified problems that exist and developed remediation strategies; possible 
costs and labor requirements have been projected; and the required resources have either 
been or will be made available by management. 

• The University's personnel represented that they are performing code renovation for 
critical systems which are not Y2K compliant and that identified non-compliant hardware 
which performs date sensitive functions will be modified or replaced. 

• Management informed us that the University is placing particular emphasis on the Y2K 
activities of the IS group as it develops and maintains the University's financial, 
accounting and other application systems. 

• According to management, the computing platform, VAX/VMS 6000, and 
associated systems have been certified by the Digital Equipment division of Compaq 
Computer Corp. as being Y2K ready. 

• According to management, the Hewlett Packard Windows NT servers have been 
certified by HP and Microsoft as being Y2K ready. 

• In the opinion of management, substantially all of the IS desktop systems and 
administrative data network equipment is Y2K compliant. 

• According to management, as programs are converted, they are tested and reviewed 
by supervisory personnel. If approved, the programs are immediately released for 
production use. 

• According to management, 1,300 VAX/COBOL programs that constitute the 
University's principal administrative computing software have been evaluated for 
Y2K compliance; 400 programs required modification; 300 COBOL programs have 
been modified, tested and released without incident; completion of the remaining 
100 programs is scheduled for the first quarter 1999. In the opinion of management, 
no difficulties are anticipated in meeting the scheduled completion. 

In the opinion of management, the Lucent Technology voice communication equipment is 
Y2K compliant, with the some exceptions, most notably the Interactive Voice Response 
system for registration. Management has appropriated funds for the replacement of this 
system, and Lucent is bringing the remaining non-compliant systems into compliance. 



• The University's department directors within each group are responsible for contacting 
vendors and service providers through written communications requesting evidence of 
Y2K compliance of the product or service and the status of the vendors' or service 
providers' compliance efforts. 

• The Vice President of Finance and Administration is responsible for oversight of the 
Administrative Information System group; the Provost is responsible for oversight of the 
Academic Computing group; and the Vice President of Student Affairs is responsible for 
oversight of the Student Affairs System group. 

• Management stated that the University has developed an emergency preparedness plan 
which encompasses contingency plans in the event systems do not function properly on 
January 1, 2000. 

4 

This report is intended solely for the information and use of management, the Board of 
Trustees and others within the organization and is not intended to be and should not be used 
by anyone other than these specified parties . 

Yours truly, 

- 3 -
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Deloitte & 
Touche LLP 

& Suite 1900 
701 "B" Street 

Telephone: (619) 232-6500 
ITT Telex: 4995722 

San Diego, California 92101-8198 Facsimile: (619) 237-1755 

November 25, 1998 

Board of Trustees 
University of San Diego 
San Diego, California 

Dear Members of the Board of Trustees: 

In planning and performing our audit of the financial statements of the University of San 
Diego for the year ended August 31, 1998 (on which we have issued our report dated 
November 25, 1998), we developed the following recommendations concerning certain 
matters related to the University's internal control and certain observations and 
recommendations on other accounting, administrative, and operating matters. Our 
comments are presented in Exhibit I. 

In our letter dated December 7, 1998, we informed you that (1) we made limited inquiries 
of management regarding their activities to address the year 2000, (2) our audit of the 
University's financial statements for the year ended August 31, 1998, does not provide 
any assurances, nor will we express any opinion, that the University's systems or any other 
systems, such as those of the University's vendors, service providers, customers, 
unconsolidated subsidiaries or joint ventures in which the University has an investment, or 
other third parties, are year 2000 compliant, and(3) we were not engaged to perform, nor 
did we perform as part of our audit engagement, any procedures to test whether the 
University's systems or any other systems are year 2000 compliant or whether the plans 
and activities of the University or any third parties are sufficient to address and correct 
system or any other problems that might arise because of the year 2000, nor will we 
express any opinion or provide any other assurances with respect to these matters. 

This report is intended solely for the information and use of the Board of Trustees, 
management, and others within the organization and is not intended to be and should not 
be used by anyone other than these specified parties. 

We will be pleased to discuss these comments with you and, if desired, to assist you in 
implementing any of the suggestions. 

Yours truly, 

Deloitte Touche 
Tohmatsu 
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EXHIBIT I 

1. RETIREMENT PLAN ADMINISTRATOR 

Observation: The University is named as the Plan Administrator of the retirement plan. 

Background: As the University is designated as the Plan Administrator, the pension laws 
recognize anyone within the University that makes decisions about the plan to be a 
fiduciary with respect to the plan and its participants. As a result, the Board of Trustees 
and senior management of the University are potential fiduciaries with the related personal 
liability. 

Recommendation: To better manage the potential liability, the University should 
consider forming a retirement plan committee and amend the plan document to name the 
committee as the Plan Administrator. 

2. PAYROLL 

Observation: Eleven employees have the combinations to both the locked vault and the 
locked safe inside, which contains blank checks, blank Department Action Forms 
("DAF'), direct deposit memos, and backup tapes for the Information Systems ("IS") 
department. Two of the eleven employees, the Operations employee and the General 
Accounting Manager, have access to the blank checks and also have control of the keys 
which run the check printing machine. 

Recommendation: The DAFs, direct deposit forms, and IS backup tapes currently stored 
in the locked safe should be removed and placed in a fire-proof, locked file cabinet and 
stored in the first section of the vault. In addition, the combination to the safe should be 
changed and provided only to the Payroll Manager and Director of Accounting. 

3. PRINT SHOP AND MISCELLANEOUS SALES 

Observation: Sales receipts used by the Print Shop are numbered by Print Shop 
personnel. In addition, pre-numbered sales receipts used for miscellaneous departmental 
sales are not currently reconciled. 

Background: As the Print Shop numbers its own sales receipts, receipts with the same 
control numbers or gaps in the sequence of receipt numbers could occur, weakening 
controls over sales. In addition, although the Accounting department tracks the first and 
last numbers of the sales receipts issued to departments for miscellaneous sales, no process 
is in place to ensure that all receipts distributed are used or otherwise accounted for. As a 
result, miscellaneous sales may occur and not be properly reported. 



Recommendation: The Accounting department should issue pre-numbered sales receipts 
to the Print Shop and reconcile the Print Shop receipts and the used and unused receipts 
for miscellaneous sales on a regular basis. 

4. VACATION POLICY 

Observation: The University does not have a policy requiring mandatory vacations for 
key personnel. 

Background: Mandatory vacations are an effective method of ensuring that the duties of 
key employees can be performed by other individuals in the event of an emergency. In 
addition, such a policy can deter or facilitate the detection of certain types of fraud. 

m 

Recommendation: The University should develop a policy of mandatory vacations for 
employees performing key duties and control functions. 

5. ALLOWANCE FOR LOANS 

Observation: Trust loans and other loans outstanding for over 120 days and over two 
years, respectively, are reserved at 100% of the outstanding balance. No reserve is 
established for trust loans and other loans outstanding for less than the respective periods 

Recommendation: The University should calculate allowances for all categories of loans 
based on historical collection experience. 

6. BOOKSTORE INVENTORY 

Observation: Bookstore inventory and sales activity is not reconciled to the general 
ledger by bookstore personnel on a regular basis. 

Background: The University performs a physical inventory of the bookstore annually and 
reconciles the physical inventory to the general ledger. On a monthly basis, sales amounts 
are provided to the Accountmg Department by the bookstore, cost of goods sold is 
estimated, and inventory is adjusted for the estimated cost of goods sold. 

Recommendation: Bookstore revenue and cost of goods sold recorded in the general 
ledger should be reconciled to the bookstore's records on a monthly basis. In addition, 
periodic cycle counts of bookstore inventory should be made throughout the year. 



INVESTMENTS 

Observation: Transaction fees are netted with realized capital gains and losses and 
investment income. 

Background: Netting of investment fees with investment income does not allow for 
tracking of investment expenses and review of such expenses for reasonableness. 

Recommendation: Investment transaction fees and investment income should be 
recorded in separate accounts. 

8. PROPERTY DISPOSALS 

Observation: The University does not maintain a schedule of property disposals 

Background: As property disposals have not been significant in the past, the University 
has not developed a formal method of tracking such disposals. However, a method for 
tracking disposals would act as a control to safeguard the University's property and to 
ensure that disposals are appropriately authorized and recorded. 

Recommendation: The University should implement a process by which all property 
disposals are tracked and approved by a designated individual in the Accounting 
Department. 



Deloitte & 
Touche LLP 

Suite 1900 Telephone: (619) 232-6500 
701 "B" Street ITT Telex: 4995722 
San Diego, California 92101-8198 Facsimile: (619) 237-1755 

December 5, 1997 

The Board of Trustees 
University of San Diego 
5998 Alcaia Park 
San Diego, California 92110-2492 

* 

Dear Members of the Board of Trustees: 

The approach of the year 2000 presents significant issues for many financial, information, and 
operational systems. Many systems in use today may not be able to appropriately interpret 
dates after December 31, 1999, because such systems allow only two digits to indicate the year 
in a date. As a result, such systems are unable to distinguish January 1, 2000, from January 1, 
1900, which could have adverse consequences on the operations of the entity and the integrity 
of information processing, causing safety, operational, and financial issues. 

Our audit of the financial statements of the University of San Diego (the "University") for the 
year ended August 31, 1997, will not provide any assurances that the University's systems or 
any other systems, such as those of the University's vendors, service providers, customers, 
unconsolidated subsidiaries or joint ventures in which the University has an investment, or 
other third parties, are year 2000 compliant, nor will our audit provide any other assurances 
regarding the year 2000. In addition, we are not engaged to perform, nor will we perform, any 
procedures to test whether the University's systems or any other systems are year 2000 
compliant or whether the plans and activities of the University are sufficient to address and 
correct system or any other problems that might arise because of the year 2000. Accordingly, 
we will not express any opinion or provide any other assurances regarding the year 2000. 

However, we have made limited inquires about the University's activities to address the year 
2000 issue. We have not performed any procedures to test the accuracy or completeness of 
the responses to our inquiries in the following paragraphs. Our observations are as of 
December 5, 1997, the date of this letter. Accordingly, we encourage management and the 
Audit Committee to continue its oversight of the University's year 2000 activities which are 
currently in process. 

• University personnel are aware of the possible implications of the year 2000 
compliance issue and have begun work on becoming year 2000 compliant; however a 
formal plan to become compliant has not been completed. 

DeioitteTouche 
Tohmatsu 
International 
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• The University has several significant application systems which were developed 
internally and are at various stages in the process of becoming year 2000 compliant, as 
follows: 

• Payroll - Complete 

Approximately 10% complete 

Approximately 25% complete 

Have not started. 

• Student Accounting -

• Undergraduate Records -

• General Ledger 

• Financial Accounting - Have not started. 

• Accounts Payable - Approximately 50% complete. 

• We were informed that application development and maintenance activity is performed 
internally by University personnel. Therefore, conversion of these applications to year 
2000 compliance will require a significant effort from University personnel. We were 
informed that data processing personnel have performed an initial assessment of the 
amount of work required to complete the year 2000 conversion for certain 
applications and that an additional assessment for each significant system not yet 
analyzed is planned. We have been informed that data processing management 
believes that adequate resources are available to achieve year 2000 compliance on all 
critical applications; however, in order to achieve year 2000 compliance, department 
priorities may require adjustment based on the level of remaining year 2000 work 
identified. 

• The primary operating systems in use at the University are Vax VMS and Windows 
NT. Although the University has not received documentation certifying the operating 
system software as year 2000 compliant, both products are well known throughout the 
industry as utilizing eight digit date storage. As such, both Vax VMS and Windows 
NT are considered year 2000 compliant. 

This report is intended solely for the information and use of management, the Board of 
Trustees, and others within the organization. 

Yours truly, 
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Oeloitle & 
Touche LLP 

/\ Suite igoo 4 Telephone: (619) 232-6500 
701 B Street ITT Telex: 4995722 
San Diego, California 92101-8198 Facsimile: (619) 237-1755 

November 27, 1995 

University of San Diego 
5998 Alcala Park 
San Diego, California 92110 

Attention of Mr. Fred Brooks, 
Vice President of Finance and Administration 

Dear Mr. Brooks: 

In planning and performing our audit of compliance with applicable requirements set forth in 
the Office of Management and Budget ("OMB") Circular A-133 for the year ended August 31 
1995, for the University of San Diego (the "University"), we noted the following immaterial ' 
findings related to the internal control structure and certain other administrative and operating 
areas. 6 

A. Federal Financial Reporting 

Condition. We noted two instances in which the University did not submit the Financial Status 
Reports (FSRs) to the federal awarding agency (HHS) within the required 90-day filing period. 

Criteria: The University is required to submit annual reports no later than 90 calendar days 
after the end of the grant year, as required by OMB Circular A-l 10, Appendix A. 

Cause: The University filed grant year end FSRs for HHS-PNPT Grant and HHS-Nurse 
Practitioner/Midwifery 10-18 days after the required due date for the period ended June 30, 

EfisS- Filing delayed FSRs could lead to delayed funding from the awarding agency 

Recommendation: The University should ensure that it has adequate resources available to 
comply with federal reporting requirement timelines. 
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B. Federal Work-Study Payments 

Condition: We noted two instances in which the University's Law School did not pay federal 
work-study students at least once a month. 

Criteria: The University is required to pay students working under the Federal Work Study 
program at least once a month. 

Cause: Tutors in the University's Law School federal work-study program were paid their 
entire award for a semester in two payments which occurred in the same month. 

Effect: Federal work-study students do not receive payments for work performed on a timely 
basis as required. 

Recommendation: The University should revise its current federal work study disbursement 
policies and procedures to pay a student at least once a month. 

C Procurement System 

Condition: The University does not have procedures in place to ensure that transactions do 
not occur with parties included on the General Services Administration's List of Parties 
Excluded from Federal Procurement or Non Procurement Programs, as required by OMB 
Circular A-l 10, Appendix A. 

Criteria. The University is required to have procurement procedures in place to ensure 
compliance with OMB Circular A-l 10, Appendix A. 

Cause: The University does not have written policies and established procedures to ensure 
compliance with the above requirement. 

Effect: The University has no procedures in place to ensure that vendors receiving federal 
funds are not included on the General Services Administration's List of Parties Excluded from 
Federal Procurement or Non Procurement Programs. 

Recommendation. The University should revise its current procurement policies and 
procedures to include subscribing to and comparing its vendor listing to the General Services 
Administration's List of Parties Excluded from Federal Procurement or Non Procurement 
Programs to ensure that the University does not do business with such parties. 

Sincerely, 

t- CXL- l<-/° 
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__ 1 _ 1$) 
University of 6an Diego 

Account ing  

MEMORANDUM 

TO: Fred Brooks 
Vice President, Finance and Administration 

FROM: Neal R. Hoss 
Director of Accounting 

DATE: February 13, 1996 

RE: Management Response to A-133 Compliance Audit Non-Material Findings 

The following are management responses to the non-material findings resulting from the A-133 
federal compliance audit performed by Deloitte & Touche for the fiscal year ended August 31 
1995: 

A. Federal Financial Reporting 

The university's will schedule federal financial report filings in accordance with the project 
end-date instead of the university's fiscal year-end. 

R Federal Work-Study Payments 

The federal work-study payment practices in the Law School have been changed to ensure 
compliance with federal disbursement requirements. 

C Procurement System 

The university has revised its procurement practices to include subscribing to and 
comparing its vendor listing to the General Services Administration's List of Parties 
Excluded from Federal Procurement or Non-Procurement Programs to avoid doing 
business with the listed vendors. 

Cc: Gary Bottfeld, Deloitte & Touche 

5998  Alca la  Park .  San  D i eg o ,  Ca l i forn ia  92110 -2492  619 /260 -4197  
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Deloitte & 
Touche 

& Suite 1900 Telephone: (619) 232-6500 
701 "B" Street ITT Telex: 4995722 
San Diego, California 92101-8198 Facsimile: (619) 237-1755 

November 19, 1993 

University of San Diego 
Alcala Park 
San Diego, California 92110 

Attention of Mr. Fred Brooks, 
Vice President of Finance and Administration 

Dear Mr. Brooks: 

In planning and performing our audit of compliance with applicable requirements set forth in the Office 
of Management and Budget ("OMB") Circular A-133 for the year ended August 31, 1993, for the 
University of San Diego (the "University"), we noted the following immaterial findings related to the 
internal control structure and certain other administrative and operating areas. 

A. ALLOWABLE COSTS/COST PRINCIPLES 

Condition: The University requested and received reimbursement for postage charged to a Department 
of Health and Human Services research grant which was supported by a voucher authorizing the 
payment as well as the canceled check. 

Criteria: OMB Circular A-133 and OMB Circular A-21, requires recipients of federal funds to 
maintain adequate documentation to support charges to federal grants. 

Cause: The University has policies and procedures to properly document costs charged to federal 
grants; however, such policies and procedures were not followed in this instance. 

Effect: The University was reimbursed by the federal government for $116 in expenditures for which 
additional documentation in the form of a third-party receipt was not present. Total expenditures tested 
for compliance with Allowable Costs/Cost Principles was $60,847. 

Recommendation: The University should implement a system that ensures the return of third-partv 
receipts or invoices to the University. 
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B. PROPERTY MANAGEMENT 

Condition: We noted that the University has not implemented a property management internal control 
system that complies with federal regulations. 

Criteria: OMB Circular A-l 10, Attachment N, requires a federal grantee to maintain a property 
management system that is in accordance with federal guidelines. 

Cause: The University has developed procedures for a property management system that complies with 
federal regulations, these procedures were not in effect throughout fiscal 1993. 

Effect: The University charged $4,663 in fixed asset purchases to federally funded programs during 
fiscal 1993. Without a system in place to properly procure and manage fixed asset purchases made in 
connection with federal award programs, fixed asset purchases could result in questioned costs. 

Recommendation: The University should begin to follow its procedures developed for the property 
management system that meet the guidelines of OMB Circular A-l 10, Attachment N. 

C. PROCUREMENT 

Condition: The University did not have adequate documentation to support their efforts to use small 
and minority-owned businesses as sources for supplies and services. 

Criteria: Purchases made with federal funds must be in accordance with OMB Circular A-l 10, 
Attachment O. 

Cause: The University has not implemented procedures to ensure compliance with the above 
requirements. 

Effect: Without a process m place to ensure consideration of small or minority-owned businesses m the 
procurement system, purchases made with federal funds could result in questioned costs. 

Recommendation: The University should implement a procurement system to reflect the requirement 
regarding the consideration of small or minority-owned businesses based on OMB Circular A-l 10, 
Attachment O. 

D. STUDENT FINANCIAL AID - SCHOOL OF LAW 

Condition: We noted a financial aid transcript from another university, indicating a student was in 
default on his Perkins Loan. This conflicted with the CSS Form Need Analysis Report from the 
Department of Education, that stated the student was not in default. The University did not adequately 
document the resolution of the conflicting information before lending the student additional federal 
funds. 

Criteria: As stated in the 1992-1993 Department of Education's Federal Student Financial Aid 
Handbook, a borrower who has defaulted on a federal loan is ineligible for further aid from federal 
student financial aid programs 

Cause: The University has policies and procedures to ensure that proper documentauon of student loan 
status verification is maintained. However, such policies and procedures were not completely followed 
in this instance. 
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Effect: The University may not have adequate evidence to support its decision to lend federal student 
financial aid. 

Recommendation: The University's School of Law should, in all instances, follow its existing policies 
and procedures for documenting its review and follow-up of all available documentation in a student's 
financial aid file for compliance with federal eligibility requirements before the loans are granted. 

E. STUDENT FINANCIAL AID - UNDERGRADUATE/GRADUATE 

Condition: The University's Student Financial Aid Office for the Undergraduate/Graduate Schools 
provided Pell Grant and Supplemental Educational Opportunity Grant (SEOG) funds to a student who 
became ineligible between the time of the original application for financial aid and the actual 
disbursement of aid. After his initial application for financial aid, the student was awarded a 
baccalaureate degree, making him ineligible for certain types of federal financial aid. However, the 
student failed to notify the financial aid office of his change in eligibility prior to disbursement of Pell 
and SEOG funds. The Financial Aid Office discovered the error and advised the auditors of the 
corrective action taken. 

Criteria: As stated in the 1992-1993 Department of Education's Federal Student Financial Aid 
Handbook, students who have earned a bachelor's or first professional degree are not eligible to receive 
Pell or SEOG funds to pursue a second undergraduate degree. 

Cause: The University has policies and procedures to prevent disbursing federal funds to students who 
have previously earned a baccalaureate degree. However, in the federal application for financial aid, the 
question related to degree status may be answered truthfully, yet allow a student who earns a 
baccalaureate degree between July 1 and registration in the University's fell semester, to appear eligible. 

Effect: When a student's degree status is not correctly reflected in the financial aid records, an ineligible 
student may receive federal financial assistance. 

Recommendation: The University should confirm a student's eligibility with respect to degree status 
before financial aid is awarded. 

We have reviewed the immaterial findings reported in the audit of the University for the year ended 
August 31, 1992. All prior-year immaterial findings, with the exception of items B and C above which 
are currently bemg corrected, have been satisfactorily resolved. There were no material findings in 
fiscal 1993 or in prior years. 

Attached please find management's response to fiscal 1993 immaterial findings. 

Sincerely, 
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OMB A-133 Audit 
Fiscal Year Ended A 

August 31, 1993 

Management Response to Fiscal 1993 
Immaterial Findings and Questioned Costs: 

A. Allowable Costs/Cost Principles 

University policy requires adequate documentation for all purchases. Since the check was made 
payable to the U.S. Postmaster, a receipt was not required. Certain vendors, such as the U.S. 
Postmaster, do not accept purchase orders. Therefore, checks for payment of goods and/or 
services must be drawn in advance of receiving a receipt or invoice. We believe that a voucher 
authorizing the payment and receipt of the canceled check preclude the necessity of receiving 
additional third-party verification in order to provide adequate documentation. Establishing a 
system that would ensure return of additional third-parly verification in such instances would not 
be cost effective. 

B. Property Management 

The University's property management system for federally funded fixed assets is currently being 
followed in accordance with OMB Circular A-l 10, Attachment N. 

C. Procurement 

The University's efforts to use small and minority-owned businesses are not formally 
documented. Since we do not have any federal awards m excess of $500,000 annually, we are 
not required to implement a system to document those efforts. 

D. Student Financial Aid - Law School 

The University's Law School Financial Aid Office confirmed by telephone with the student's 
former university, information on the CSS Form Need Analysis Report from the Department of 
Education, thar stated the student was not in default. The telephone call was documented by 
written notation in the student's file. The student's former university failed to send a corrected 
financial aid transcript to the Law School Financial Aid Office, as requested. 

E. Student Financial Aid - Undergraduate/Graduate 

After discovering the error, the Financial Aid Office returned the unused funds to the Department 
of Education and revised the Fiscal Operations Report. The Office of Undergraduate Admissions 
has agreed to electronically code all records of students who are being admitted for a second 
undergraduate degree, whether or not the student has actually completed the first degree at the 
tune of application. This will ensure that such students will not be awarded federal financial aid 
by the Financial Aid Office, regardless of how the student answers the related questions on the 
federal financial aid application. 
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Deloitte & 
Touche LLP 

& Suite 1900 
701 "B" Street 

Telephone: (619) 232-6500 
ITT Telex: 4995722 

San Diego, California 92101-8198 Facsimile: (619)237-1755 

INDEPENDENT AUDITORS' REPORT 

To the Board of Trustees 
University of San Diego: 

We have audited the accompanying statement of financial position of the University of San Diego (the 
"University") as of August 31, 1998 and the related statements of activities and of cash flows for the 
year then ended. These financial statements are the responsibility of the University's management. Our 
responsibility is to express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presentation. We believe that 
our audit provides a reasonable basis for our opinion. 

In our opinion, such financial statements present fairly, in all material respects, the financial position of 
the University as of August 31, 1998, and the changes in its net assets and its cash flows for the year then 
ended in conformity with generally accepted accounting principles. 

In accordance with Government Auditing Standards, we have also issued a report dated November 25. 
1998 on our consideration of the University's internal control over financial reporting and our tests of its 
compliance with certain provisions of laws, regulations, contracts and grants. 

Our audit of the financial statements was performed for the purpose of forming an opinion on the basic 
financial statements of the University taken as a whole. The accompanying Schedule of Expenditures of 
Federal Awards is presented for the purpose of additional analysis as required by U.S. Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations, and is not a required part of the basic financial statements. This schedule is the 
responsibility of the management of the University. Such information has been subjected to the auditing 
procedures applied in our audit of the basic financial statements and, in our opinion, is fairly stated, in all 
material respects when considered in relation to the basic financial statements taken as a whole. 

Deloitte Touche 
Tohmatsu 
International 
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UNIVERSITY OF SAN DIEGO 

STATEMENT OF FINANCIAL POSITION 

AUGUST 31, 1998 (COMPARATIVE AMOUNTS AT AUGUST 31, 1997) 

ASSETS 1998 1997 

Cash and cash equivalents $ 4,225,857 $ 16,379,667 
Short-term investments 21,635,342 23,268,586 
Receivables 21,172,990 19,370,029 
Other assets 3,533,682 3,373,788 
Contributions receivable 6 598 049 7 187 392 
Property 144,383,953 133,422,243 
Long-term investments 134.200,009 92,153,932 

TOTAL ASSETS S 335.749,882 $295,155,637 

LIABILITIES AND NET ASSETS 

LIABILITIES: 
Accounts payable and accrued expenses 
Deferred tuition revenue 
Other liabilities 
Bonds payable 
Refundable advances 

Total liabilities 

NET ASSETS: 
Unrestricted: 

Undesignated 
Designated 

Temporarily restricted 
Permanently restricted 

Total net assets 

TOTAL LIABILITIES AND NET ASSETS 

$ 8,946,975 $ 10,799,280 
27,800,924 
1,544,269 

49,518,817 
7.570,129 

24,481,648 
1,733,960 

46,290,170 
7,165,630 

95,381,114 90,470,688 

120,741,753 113,620,431 
11.220.053 10.805.889 

131,961,806 124,426,320 

59,723,964 
48,682,998 

33,076,383 
47,182,246 

240,368,768 204.684.949 

$ 335.749.882 $ 295,155,637 

See notes to financial statements 
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UNIVERSITY OF SAN DIEGO 

STATEMENT OF ACTIVITIES 

THE YEAR ENDED AUGUST 31, 1997) 

» 
1998 1997 unrestricted lemporarily Permanently 

Restricted Undesignated Designated Restricted 
Permanently 
Restricted Total Total 

REVENUES, GAINS AND OTHER SUPPORT: 
Tuition and fees 
Less: scholarships and financial aid 

$ 104,070,747 
(23,293.811) 

$ 104.070,747 
(23.293.811) 

$ 94,754,091 
(21.502.289) 

Net tuition and fees 80,776,936 80,776,936 73,251,802 
Sales and services of auxiliary enterprises 
Athletics, recreation and other revenue 
Grants and contracts 
Contributions 
Investment income 
Net assets released from restrictions 

21,758,151 
1,496,178 

238,964 
1,509,288 
2,294,294 
8.249,675 

S 414,499 
812,435 
806,474 

(9,007) 
(2,234.736) 

S 61,655 
1,846,593 

29,972,573 
633,769 

(6,014.939) 

S 753 

1,048,344 
451,655 

21.758,151 
1,973,085 
2,897,992 

33,336,679 
3,370,711 

20,272,939 
1,836,245 
2,055,776 

19,961,759 
17,229,956 

Total revenues, gains and other 
support 116.323,486 (210,335) 26,499,651 1,500,752 144.113.554 134.608.477 

EXPENSES. 
Educational programs 
Management and general 
Auxiliary enterprise 
Athletics and recreation 
Public service 
Research 

56,300,318 
22,853,907 
19,397,247 

4,106,556 
943.832 
896,919 

56,300,318 
22,853,907 
19,297,247 
4,106,556 

943,832 
896,919 

51,710,678 
21,579,629 
17,979,690 
3,724,955 
1,572,203 

722.056 

Total expenses 104,398,779 104,398.779 97,289.211 

37,319,266 

REVENUES, GAINS AND OTHER SUPPORT 
IN EXCESS OF (LESS THAN) EXPENSES 11,924,707 (210,335) 26,499,651 1,500,752 39,714,775 

97,289.211 

37,319,266 
FIDUCIARY TRANSFERS (772,429) 624.499 147,930 

NET INCREASE IN NET ASSETS BEFORE 
EXTRAORDINARY ITEM 11,152,278 414.164 26,647,581 1,500,752 39,714,775 37,319,266 

EXTRAORDINARY LOSS ON 
EXTINGUISHMENT OF BONDS (4.030.956) (4,030.956) 

35,683,819 NET INCREASE IN NET ASSETS 7,121,322 414,164 26,647,581 1,500,752 

(4,030.956) 

35,683,819 37,319,266 
NET ASSETS AT BEGINNING OF YEAR 113,620.431 10,805,889 33,076,383 47,182.246 204,684.949 167.365.683 

NET ASSETS AT END OF YEAR S 120.741,753 SI 1.220.053 S 59,723.964 S 48.682.998 S 240.368.768 S 204.684.949 

See notes to financial statements. 
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UNIVERSITY OF SAN DIEGO 

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED AUGUST 31, 1998 
(COMPARATIVE AMOUNTS FOR THE YEAR ENDED AUGUST 31, 1997) 

CASH FLOWS FROM OPERATING ACTIVmES: 
Increase in net assets 
Adjustments to reconcile increase in net assets to net cash provided by operating 
activities: 
Depreciation and amortization 
Provision for bad debts 
Net unrealized and realized loss (gain) on investments 
Loss on extinguishment of bonds 
Contributions restricted for long-term investment 
Contributions and investment income restricted for revolving student loan fund 
Contributions restricted for investment in long-lived assets 
Contributions of long-lived assets 
Forgiveness of loans 
Changes in operating assets and liabilities: 

Receivables 
Contributions receivable 
Other assets 
Accounts payable and accrued expenses 
Deferred tuition revenue 
Other liabilities 

Net cash provided by operating activities 

CASH FLOWS FROM INVESTING ACnviTTES: 
Proceeds from maturities/sales of investments 
Purchases of investments 
Disbursement of student loans, net 
Purchase of property 

Net cash used in investing activities 

CASH FLOWS FROM FINANCING ACTTVnTES: 
Principal payments on notes payable, net 
Principal payments on bonds payable 
Advances for government loan funds 
Contributions restricted for long-term investment 
Contributions and investment income restricted for revolving student loan fund 
Contributions restricted for investment in long-lived assets 
Net proceeds from issuance of bonds 
Extinguishment of bonds 

Net cash provided by financing activities 

NET DECREASE IN CASH AND CASH EQUIVALENTS 
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS AT END OF YEAR 

SUPPLEMENTAL DISCLOSURES: 
Cash paid for interest 
Non-cash transactions: 
Contributions of long-lived assets 
Forgiveness of loans 

See notes to financial statements 

1998 1997 

S 35,683,819 S 37,319,266 

3,022,274 2,697,263 
120,000 65,000 

2,262,886 (12,560,607) 
4,030,956 
(809,840) (1,911,906) 
(523,812) (4,823,823) 

(29,540,334) (3,566,976) 
(76,950) (905,000) 
(20,775) (2,653,461) 

(403,810) 173,385 
589,343 (4,358,970) 

(205,666) 122,020 
(1,852,305) 2,484,571 
3,319,276 251,723 

(26,141) (740,152) 

15,568,921 11,592,333 

124,365,558 130,106,549 
(167,041,277) (137,038,052) 

(1,519,151) (764,435) 
(13,827,144) (15,267.996) 

(58,022,014) (22,963,934) 

(142,775) (97,625) 
(1,390,000) (1,775,000) 

404,499 228,476 
809,840 1,911,906 
523,812 4,823,823 

29,540,334 3,566,976 
40,326,004 

(39,772,431) 

30,299,283 8,658,556 

(12,153,810) (2,713,045) 
16,379,667 19,092,712 

$ 4,225.857 S 16,379,667 

S 1,707,183 S 2,996,735 

76,950 905,000 
20,775 2,653,461 
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UNIVERSITY OF SAN DIEGO 

NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED AUGUST 31, 1998 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

In 1972, the San Diego College for Women merged with the University of San Diego College for Men 
forming the University of San Diego (the "University")- The University is an independent Catholic 
university chartered in 1949 under the nonprofit public benefit corporation law and governed by its 
Board of Trustees. The University includes a College of Arts and Sciences, and four professional 
schools: the School of Business Administration, the School of Education, the School of Law, and the 
Philip Y. Hahn School of Nursing. 

Basis of Presentation - The accompanying financial statements for the year ended August 31, 1998 
present the financial position and activities of the University according to three net asset categories: 
unrestricted, temporarily restricted, and permanently restricted, based on donor-imposed restrictions. 
The University separately distinguishes unrestricted net assets whose use has been designated by the 
Board of Trustees. 

Contributions - Contributions of cash, unconditional pledges, and other assets are recorded as revenue 
in the period that donor commitments are received and are classified as permanently restricted, 
temporarily restricted, unrestricted designated, or unrestricted undesignated, based on donor 
stipulations and Board designations. Unconditional pledges with terms greater than one year are 
recorded at their estimated net present value. 

Cash Equivalents - The University considers liquid investments which fund the daily operating 
activities of the University and have a maturity of three months or less at the date of purchase to be 
cash equivalents. 

Refundable Advances - The University serves as an agent for the federal government in administering 
the Perkins Student Loan Fund Program; therefore, amounts received in conjunction with this program 
are recorded as a liability and disbursements to students in accordance with the Federal Cash 
Management Requirements are recorded as student loans receivable. Included in receivables at 
August 31, 1998 is $8,340,156 related to this program. 

Functional Expense Classifications - Functional expenses, including certain allocated expenses, are 
recorded in three major categories: educational programs, auxiliary enterprises, and management and 
general. Auxiliary enterprises include student residence and board, food services, bookstore, parking 
services, pnntshop, and special events. Management and general consist of general institutional 
support, including expenses for fundraising of $3,029,619 for the year ended August 31, 1998. 

Use of Estimates in Preparation of Financial Statements - The preparation of financial statements 
in conformity with generally accepted accounting principles requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues and 
expenses during the reporting period. Actual results could differ from those estimates. 
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Income Taxes - The University files annual tax returns based on its current exemption from federal 
and state taxes on related income. 

2. INVESTMENTS 

Investments, other than real estate, are reported at their fair values based on quoted market prices. 
Real estate is reported at historical cost. Investments designated for plant and operating reserves, 
endowment gifts and accumulated earnings, and revolving loan funds have been classified as long-term 
investments in the accompanying Statement of Financial Position. 

The University pools certain of its investments from the various net asset categories. Interest, dividend 
income, and gains and losses of the pooled investments are all distributed to the appropriate net asset 
category based upon the carrying value of the various net asset categories' assets when pooled, 
adjusted for purchases or gifts specifically identified to a given net asset category. 

Investments at August 31, 1998: 

Cash and cash equivalents $ 28,225,696 
Fixed income securities 34,502,517 
Equity securities 3,689,621 
Real estate 
Pooled investments 

1,156.528 
88,260.989 

$ 155,835.351 

Pooled investments at August 31, 1998: 

Fixed income securities 
Equity securities 

$29,805,078 
58.455.911 

$88,260,989 

Investment income for the year ended August 31, 1998 includes: 

Unrestricted Temporarily Permanently 
Undesignated Designated Restricted Restricted Total 

Dividends and 
interest 

Net realized and 
unrealized losses (615,388) (234,259) (1.405,695) (7.544) (2,262,886) 

S2.294.294 S (9,007) $ 633.769 S 451,655 S 3,370.711 

$2,909,682 $ 225,252 $2,039,464 $ 459,199 $ 5,633,597 
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RECEIVABLES 

Receivables at August 31, 1998: 

Student loans receivable * $19,153,993 
Student accounts receivable 2,517,767 
Other receivables 441.230 

22,112,990 
Less allowance for doubtful accounts 940.000 

$21,172.990 

CONTRIBUTIONS RECEIVABLE 

Contributions receivable at August 31, 1998 are expected to be received in the following periods: 

Unconditional pledges: 
Less than one year $2,580,677 
One year to five years '971*252 

3,551,929 
Less present value discount (8%) (258,798) 
Less allowance for uncollectibility (992.898) 

Net pledges receivable 2,300.233 

Split-interest agreements: 
Over five years 4,297.816 

$6,598.049 

PROPERTY 

Property at August 31, 1998: 

Land and improvements $ 21,365 373 
Buildings and improvements 122,079 462 
Furniture, equipment and library books 36J47^731 

179,792,566 
Less accumulated depreciation 37.595,600 

142,196,966 
Art collection 2.186 987 

$144,383,953 
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Property is stated at cost or fair value at the date of donation and is depreciated on a straight-line basts 
over estimated useful lives of seven to 50 years. The art collection consists of various pieces of 
donated and purchased artwork, antique furniture and artifacts whose value is expected to increase 
over time and, therefore, is not depreciated. Depreciation expense totaled $2,942,384 for the year 
ended August 31, 1998. 

NET ASSETS 

Temporarily restricted net assets are available for 

Educational programs 
Scholarships 
Athletic and recreation 
Public service 

Total program support 
Management and general support 
Buildings and land improvements 

following purposes: 

$ 14,755,809 
10,094,566 

305,585 
312,028 

25,467,988 
387,426 

33,868,550 

$59,723,964 

Permanently restricted net assets are restricted to. 

Revolving student loan funds from private sources 
Investment in perpetuity, the income from which is expendable to support 

Educational programs 
Scholarships 
Athletics and recreation 
Public service 

Total program support 
Management and general support 

33,169,295 

$15,513,703 

19.350.012 
12.767,261 

245,246 
338.892 

32,701.411 
467.884 

$48,682,998 



7. BONDS PAYABLE 

Bonds payable consists of the following at August 31, 1998: 

1998 California Educational Facilities Authority revenue bonds 
(the "1998 bonds") bearing effective interest of 4.86% payable on 
April 1st and October 1st of each year, maturing: 
Serial bonds, annually through October 2009 
Term bonds, due October 2015 
Term bonds, due October 2022 

$21,155,000 
8,715,000 

11.620.000 

Unamortized original issue discount 
41,490,000 

(389,357) 

41,100,643 

1995 California Educational Facilities Authority revenue bonds (the "1995 
bonds") bearing effective interest of 5.79% payable on June 1st and 
December 1st of each year, maturing. 
Serial bonds, annually through December 2005 
Term bonds, due December 2007 
Term bonds, 
Term bonds, 

due December 2014 
due December 2020 

2,495,000 
575,000 

2,560,000 
3,110.000 

Unamortized original issue discount 
8,740,000 
(321,826) 

8.418.174 

$49,518.817 

In February 1998, the University issued the 1998 bonds in the amount of $41,490,000 to refund 
certain bond issues. The University used the bond proceeds to purchase U.S. government securities 
which were deposited in an irrevocable trust with an escrow agent to provide debt service payments on 
the refunded bonds until the call dates of the bonds. The refunding met the requirements of an 
extinguishment; therefore, neither the liability for the refunded bonds nor the asset for the escrow 
deposit are reflected on the University's financial statements; at August 31, 1998, the balance 
outstanding on the refunded bonds totaled $37,250,000. The University recognized a book loss of 
$4,030,956 from the extinguishment of the bonds. However, the University's investment advisors 
determined that the refunding resulted in a total net present value economic gain of approximately 
$2,200,000 on the associated debt service over the life of the bonds. 

The 1998 and 1995 bonds are secured by the University's full faith and credit. The bond agreements 
place certain restnctions on the University with which, in the opinion of University management, the 
University has complied. Bond discounts and issuance costs are amortized using the straight-line 
method over the life of the bonds. 

The University estimates that the fair value of its bonds at August 31, 1998 is approximately 
$50,246,000. The fair value was denved using estimated market prices on publicly traded debt. 
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The University's principal payment requirements on bonds payable for each of the next five years and 
thereafter: 

1998 1995 
Year ending August 31 Bonds Bonds Total 

1999 $ 355.000 $ 355,000 
2000 $ 1,430,000 370,000 1,800,000 
2001 1,705,000 385,000 2,090,000 
2002 1,785,000 400,000 2,185,000 
2003 1,870,000 230,000 2,100,000 
Thereafter 34,700,000 7,000.000 41,700,000 

$41,490,000 $8,740,000 $50,230,000 

Line of Credit - The University had a $5,500,000 variable rate line of credit with a bank at 
August 31, 1998. The unsecured line of credit is effective through April 2000 and may be used for 
working capital purposes. No amounts were outstanding under the line of credit dunng the year ended 
August 31, 1998. 

8. EMPLOYEE BENEFITS 

The University has a retirement health care program that pays a specified fixed amount to supplement 
the medical insurance payments made by retirees. As of August 31, 1998, the University had an 
accumulated postretirement benefit obligation estimated to be approximately $916,000. The 
University has internally designated specific investments toward covering this obligation. The fair 
value of the designated assets was approximately $972,000 as of August 31, 1998. 

The University has a defined contribution retirement plan which covers all benefit-eligible employees. 
For those participating employees, the University contributes a fixed percentage of the employee's 
eligible compensation to the plan. Both employee and University contributions are employee-directed 
into various funding vehicles as provided by the terms of the plan. The University's related expense 
for the year ended August 31, 1998 was approximately $4,362,000. 

9. COMMITMENTS AND CONTINGENCIES 

Loan Programs -The University participates in loan programs with unrelated outside foundations for 
funds used to make student loans. Additional installments received annually are used to make loans to 
students. The notes payable to the foundations are non-interest bearing and due three years after 
demand. The University guarantees repayment of all loans made to students who use the foundation 
loan programs. Notes payable under the loan programs are $426,080 at August 31, 1998. 

In April 1997, the University began participating in the California State Loan Program. No assets or 
liabilities are recorded by the University for amounts loaned However, the University is contingently 
liable for a portion of the outstanding loans, limited to a maximum of 12% of the outstanding loans, 
plus accrued interest and fees. The amount of this contingency was approximately $366,000 at 
September 30, 1998, the nearest date available. 
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Legal - The University is party to certain legal actions arising in the ordinary course of business. In 
the opinion of management, liabilities, if any, under these actions will not result in material charges 
against assets or net assets. 

10. YEAR 2000 ISSUE (UNAUDITED) 

Year 2000 risks include both financial and operational computer and equipment failures, business 
disruption caused by vendor and other third party year 2000 issues, and failures in community 
infrastructure (such as banking or utility provision). 

The University has developed a plan to mitigate year 2000 issues that includes: (1) management 
awareness; (2) hardware and software assessment; (3) hardware and software remediation; (4) testing 
of remediated hardware and software; and (5) implementation of remediated hardware and software. 
In addition, the University has developed a contingency plan to accommodate failures in the primary 
plan. The University expects to complete the implementation phase for critical systems prior to the 
end of 1999. 

The University believes that with implementation of this plan, the year 2000 issue will not pose 
significant operational problems for the University or result in a material impact on the financial 
statements of the University. 

* * * * * *  
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UNIVERSITY OF SAN DIEGO 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
YEAR ENDED AUGUST 31. 1998 

CFDA Number Pass-Through 
or Other Grant or 

Identifying Contract 
Number Number Expenditures 

STUDENT FINANCIAL AID 
Department of Education 
Federal Pell Grant Program 84.063 $ 1,633,473 
Federal Supplemental Education Opportunity Grants 84.007 442,627 
Federal Work-Study Program 84.033 1,018,048 
Federal Perkins Loan Program - Federal Capital Contributions 84.038 344.834 

Total Student Financial Aid 3,438.982 

RESEARCH AND DEVELOPMENT 
National Science Foundation - direct program 
Genetic Regulation of Neurotransmitter Choice 
Fluorescent DNA Base Analogs 
Experimental Studies of Chaotic Dynamics and Transport 

Processes in Plasmas Using Laser-Induced Fluorescence 
Andrew Ellicott Douglas and the Big Trees: 
The Role of the Giant Sequoia in the Development 
of Dendrochronology 

National Science Foundation - passed through Texas A&M 
Research Foundation - U.S. Science Support Program 

Total Research and Development from National 
Science Foundation 

U.S. Department of Health and Human Services 
Public Health Service 

Nurse Practitioner and Nurse-Midwifery Education Program 

Total Research and Development 

IBN-9796217 76,596 
CHE-9709965 7,076 

PHY-9722658 45,717 

SBR-9728828 12,519 

Not available USSSP-178 302 

142,210 

93.298 184.134 

326,344 

OTHER PROGRAMS 
National Science Foundation 
Addition of Fluorescence Instrumentation to Upper 

Division Laboratory Courses DUE-9750919 28,277 
An Optoelectronics Laboratory for Undergraduates DUE-9796201 5,570 
Optoelectronic Materials and Device ECS-9796220 58,426 

(Continued) 
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UNIVERSITY OF SAN DIEGO 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (Continued) 
YEAR ENDED AUGUST 31. 1998 * 

CFDA Number Pass-Through 
or Other Grant or 

Identifying Contract 
Number Number Expenditures 

U.S. Department of Labor 
The Impact of NAFTA on U.S./Mexican Wage Differentials 

and Occupational Trends B9K53136 

National Foundation on the Arts and the Humanities 
National Endowment for the Arts 

Promotion of Humanities - Seminars and Institutes 45.163 

U.S. Department of Housing and Urban Development 
Community Outreach Partnership Center Program 14.511 

U.S. Department of Health and Human Services 
Professional Nurse Traineeships 93.358 
Scholarships for Health Professions Students from 

Disadvantaged Backgrounds 93.925 

TOTAL EXPENDITURES OF FEDERAL AWARDS 

1,333 

725 

114,924 

83,743 

im 
j 4.062.1 ft? 

(Concluded) 

See accompanying notes to Schedule of Expenditures of Federal Awards. 
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UNIVERSITY OF SAN DIEGO 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
YEAR ENDED AUGUST 31. 1998 

CFDA Number Pass-Through 
or Other Grant or 

Identifying Contract 
Number Number Expenditures 

STUDENT FINANCIAL AID 
Department of Education 
Federal Pell Grant Program 84.063 $ 1,633,473 
Federal Supplemental Education Opportunity Grants 84.007 442,627 
Federal Work-Study Program 84.033 1,018,048 
Federal Perkins Loan Program - Federal Capital Contributions 84.038 344.834 

Total Student Financial Aid 3.438.982 

RESEARCH AND DEVELOPMENT 
National Science Foundation - direct program 
Genetic Regulation of Neurotransmitter Choice 
Fluorescent DNA Base Analogs 
Experimental Studies of Chaotic Dynamics and Transport 

Processes in Plasmas Using Laser-Induced Fluorescence 
Andrew Ellicott Douglas and the Big Trees: 

The Role of the Giant Sequoia in the Development 
of Dendrochronology 

National Science Foundation - passed through Texas A&M 
Research Foundation - U.S. Science Support Program 

Total Research and Development from National 
Science Foundation 

U.S. Department of Health and Human Services 
Public Health Service 

Nurse Practitioner and Nurse-Midwifery Education Program 

Total Research and Development 

D3N-9796217 76,596 
CHE-9709965 7,076 

PHY-9722658 45,717 

SBR-9728828 12,519 

Not available USSSP-I78 302 

142,210 

93.298 184.134 

326.344 

OTHER PROGRAMS 
National Science Foundation 
Addition of Fluorescence Instrumentation to Upper 

Division Laboratory Courses DUE-9750919 28,277 
An Optoelectronics Laboratory for Undergraduates DUE-9796201 5,570 
Optoelectronic Materials and Device ECS-9796220 58,426 

(Continued) 
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UNIVERSITY OF SAN DIEGO 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (Continued) 
YEAR ENDED AUGUST 31. 1998 , 

CFDA Number 
or Other 

Identifying 
Number 

Pass-Through 
Grant or 
Contract 
Number 

U.S. Department of Labor 
The Impact of NAFTA on U.S./Mexican Wage Differentials 

and Occupational Trends B9K53136 

National Foundation on the Arts and the Humanities 
National Endowment for the Arts 

Promotion of Humanities - Seminars and Institutes 45.163 

U.S. Department of Housing and Urban Development 
Community Outreach Partnership Center Program 14.511 

U.S. Department of Health and Human Services 
Professional Nurse Traineeships 93.358 
Scholarships for Health Professions Students from 

Disadvantaged Backgrounds 93.925 

TOTAL EXPENDITURES OF FEDERAL AWARDS 

See accompanying notes to Schedule of Expenditures of Federal Awards. 

Expenditures 

1,333 

725 

114,924 

83,743 

1872 

(Concluded) 
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UNIVERSITY OF SAN DIEGO 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
YEAR ENDED AUGUST 31, 1998 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting - The accompanying Schedule of Expenditures of Federal Awards has been 
prepared from the University's accounting records and is presented on the accrual basis of accounting. 

Because the Schedule of Expenditures of Federal Awards presents only a selected portion of the 
activities of the University, it is not intended to and does not present either the financial position or 
changes in net assets of the University. 

2. LOAN PROGRAMS 

Federal Perkins Loan Program - During the year ended August 31, 1998, new Perkins loans of 
SI,672,505 were made to eligible students. Outstanding loans at August 31, 1998 under the Federal 
Perkins Loan Program are 58,340,156. 

Federal Family Education Loans Program - The University participates in the Federal Family 
Education Loans Program ("FFELP") (CFDA Number 84.032), which includes Stafford Loans and 
Parent Loans for Undergraduate Students. The dollar amounts are not listed in the Schedule of 
Expenditures of Federal Awards as the University is not the recipient of the funds. Such program is 
considered a component of the Student Financial Aid program. During the fiscal year ended August 31, 
1998, new FFELP loans of $37,758,120 were made to eligible students. 

* * * * * *  
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Deloitte & 
Touche LLP 

& Suite 1900 
701 "B" Street 

Telephone: (619) 232-6500 
ITT Telex: 4995722 

San Diego, California 92101-8198 Facsimile: (619)237-1755 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Trustees 
University of San Diego: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31, 1998, and have issued our report thereon dated November 25, 1998. We 
conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. 

As part of obtaining reasonable assurance about whether the University's financial statements are free 
of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grants, noncompliance with which could have a direct and material effect on 
the determination of financial statement amounts. However, providing an opinion on compliance with 
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance that are required to be reported under 
Government Auditing Standards. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the University's internal control over financial 
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the 
financial statements and not to provide assurance on the internal control over financial reporting. Our 
consideration of the internal control over financial reporting would not necessarily disclose all matters in 
the internal control over financial reporting that might be material weaknesses. A material weakness is 
a condition in which the design or operation of one or more of the internal control components does not 
reduce to a relatively low level the risk that misstatements in amounts that would be material in relation 
to the financial statements being audited may occur and not be detected within a timely period by 
employees in the normal course of performing their assigned functions. We noted no matters involving 
the internal control over financial reporting and its operation that we consider to be material 
weaknesses. However, we noted other matters involving the internal control over financial reporting 
that we have reported to the management of the University in a separate letter dated November 25 
1998. 

This report is intended solely for the information and use of the Board of Trustees and management of 
the University, federal awarding agencies, and pass-through entities and is not intended to be and should 
not be used by anyone other than these specified parties. 

Compliance 

November 25, 1998 

Deloitte Touche 
Tohmatsu 
International - 15 -
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Deloitte & 
Touche LLP 

& Suite 1900 Telephone: (619) 232-6500 
701 "8" Street ITT Telex: 4995722 
San Diego, California 92101-8198 Facsimile: (619)237-1755 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS 
APPLICABLE TO THE MAJOR PROGRAM AND INTERNAL CONTROL OVER 
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

To the Board of Trustees 
University of San Diego: 

Compliance 

We have audited the compliance of the University of San Diego (the "University") with the types of 
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-
133 Compliance Supplement that are applicable to its major federal program for the year ended 
August 31, 1998. The University's major federal program is identified in the accompanying Summary 
of Auditors' Results. Compliance with the requirements of laws, regulations, contracts and grants 
applicable to its major federal program is the responsibility of the University's management. Our 
responsibility is to express an opinion on the University's compliance based on our audit. 

We conducted our audit of compliance in accordance with generally accepted auditing standards; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that 
we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the 
types of compliance requirements referred to above that could have a direct and material effect on the 
major federal program has occurred. An audit includes examining, on a test basis, evidence about the 
University's compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for 
our opinion. Our audit does not provide a legal determination on the University's compliance with those 
requirements. 

In our opinion, the University complied, in all material respects, with the requirements referred to above 
that are applicable to its major federal program for the year ended August 31, 1998. 

Internal Control Over Compliance 

The management of the University is responsible for establishing and maintaining effective internal 
control over compliance with requirements of laws, regulations, contracts and grants applicable to 
federal programs. In planning and performing our audit, we considered the University's internal control 
over compliance with requirements that could have a direct and material effect on its major federal 
program in order to determine our auditing procedures for the purpose of expressing our opinion on 
compliance and to test and report on internal control over compliance in accordance with OMB Circular 
A-133. 
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Our consideration of the internal control over compliance would not necessarily disclose all matters in 
the internal control that might be material weaknesses. A material weakness is a condition in which the 
design or operation of one or more of the internal control components does not reduce to a relatively low 
level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants 
that would be matenal in relation to a major federal program being audited may occur and not be 
detected within a timely period by employees in the normal course of performing their assigned 
functions. We noted no matters involving the internal control over compliance and its operation that we 
consider to be material weaknesses. 

This report is intended solely for the information and use of the Board of Trustees and management of 
the University, federal awarding agencies, and pass-through entities and is not intended to be used and 
should not be used by anyone other than these specified parties. 

November 25, 1998 

6 6 1  
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UNIVERSITY OF SAN DIEGO 

SUMMARY OF AUDITORS' RESULTS 
YEAR ENDED AUGUST 31, 1998 

I. Summary of Auditors' Results 

We have audited the financial statements of the University of San Diego as of and for the year ended 
August 31, 1998 and have issued our reports thereon dated November 25, 1998. We conducted our audit 
in accordance with generally accepted auditing standards; the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the United States; and 
with the requirements of the US. Office of Management and Budget (OMB) Circular A-I33. The results 
of our audit are as follows: 

Financial Statements 

Type of auditors' report issued: Unqualified opinion 

Internal control over financial reporting: 
Material weakness identified? No 
Reportable condition identified not considered to be 
a material weakness? None reported 

Noncompliance material to the financial statements noted? No 

Federal Awards 

Internal control over major program: 
Material weakness identified? 
Reportable condition identified not considered to be 
a material weakness? 

Type of auditors' report issued on compliance for the major program 

Audit findings required to be reported in accordance with 
section 510(a) of OMB Circular A-133? 

Major program: 

Dollar threshold used to distinguish Type A and Type B programs 

Qualification of auditee as a low-nsk auditee 

II. Financial Statement Findings 

No 

None reported 

Unqualified opinion 

No 

Student Financial Aid 

$300,000 

No 

The audit disclosed no findings which are required to be reported 

III. Federal Award Findings and Questioned Costs 

The audit disclosed no findings which are required to be reported 
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INDEPENDENT AUDITORS' REPORT 

To the Board of Trustees 
University of San Diego: 

We have audited the accompanying statement of financial position of the University of San Diego (the 
"University") as of August 31, 1997 and the related statements of activities and of cash flows for the 
year then ended. These financial statements are the responsibility of the University's management. Our 
responsibility is to express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presentation. We believe that 
our audit provides a reasonable basis for our opinion. 

In our opinion, such financial statements present fairly, in all material respects, the financial position of 
the University as of August 31, 1997, and the changes in its net assets and its cash flows for the year then 
ended in conformity with generally accepted accounting principles. 

In accordance with Government Auditing Standards, we have also issued a report dated December 5, 
1997 on our consideration of the University's internal control over financial reporting and our tests of its 
compliance with certain provisions of laws, regulations, contracts and grants. 

Our audit of the financial statements was made for the purpose of forming an opinion on the basic 
financial statements of the University taken as a whole. The accompanying Schedule of Expenditures of 
Federal Awards is presented for the purpose of additional analysis as required by U.S. Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations, and is not a required part of the basic financial statements. This schedule is the 
responsibility of the management of the University. Such information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all 
material respects, in relation to the basic financial statements taken as a whole. 

v LU° 

December 5, 1997 

Deloitte Touche 
Tohmatsu 665 
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UNIVERSITY OF SAN DIEGO 

STATEMENT OF FINANCIAL POSITION 
AUGUST 31, 1997, WITH COMPARATIVE AMOUNTS AT AUGUST 31, 1996 

1997 1996 

ASSETS 

Cash and cash equivalents $ 16,379,667 $ 19,092,712 
Investments 23,268,586 30,966,732 
Receivables 19,370,029 18,843,979 
Other assets 3,373,788 3,539,464 
Contributions receivable 7,187,392 2,828,422 
Property 133,422,243 119,852,046 
Long-term investments 92,153.932 64,963,676 

TOTAL ASSETS $ 295,155,637 $260,087,031 

LIABILITIES AND NET ASSETS 

LIABILITIES: 
Accounts payable and accrued expenses 
Deferred tuition revenue 
Other liabilities 
Bonds payable 
Refundable advances 

Total liabilities 

NET ASSETS: 
Unrestricted: 

Undesignated 
Designated 

Temporarily restricted 
Permanently restricted 

Total net assets 

TOTAL LIABILITIES AND NET ASSETS 

$ 10,799,280 
24,481,648 
1,733,960 

46,290,170 
7,165,630 

$ 8,314,709 
24,229,925 
5,225,198 

48,014,362 
6,937,154 

90,470,688 92,721,348 

113,620,431 
10,805,889 

100,585,055 
9,622,555 

124,426,320 110,207,610 

33,076,383 
47,182,246 

17,708,789 
39,449,284 

204,684,949 167,365,683 

$ 295,155,637 $260,087,031 

See notes to financial statements. 
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UNIVERSITY OF SAN DIEGO 

STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED AUGUST 31,1997, WITH COMPARATIVE TOTALS FOR THE YEAR ENDED AUGUST 31, 1996 

Unrestricted 
1997 1996 

Undesignated Designated Restricted Restricted Total Total 

REVENUES, GAINS AND OTHER SUPPORT: 
Tuition and fees 
Sales and services of auxiliary enterprises 
Athletics, recreation and other revenue 
Grants and contracts 
Contributions 
Investment income, net 
Net assets released from restrictions 

S 95,214,107 
19,812,923 
1,256,448 

119,617 
2,707,822 
5,822,597 
7,993,141 

$ 529,535 
796,395 

1,215,159 
1,114,385 

(2,764,577) 

$ 49,719 
1,139,764 
9,405,971 
9,913,187 

(5,228,564) 

$ 543 

6,632,807 
379,787 

$ 95,214,107 
19,812,923 

1,836,245 
2,055,776 

19,961,759 
17,229.956 

$ 87.647,021 
18,598,446 
1,492,686 
3,288,183 
9,330,487 
8,338,821 

Total revenues, gains, and other 
support 132,926,655 890,897 15,280,077 7,013,137 156,110,766 128,695,644 

EXPENSES: 
Educational programs 
Research 
Scholarships 
Athletics and recreation 
Public service 
Auxiliary enterprise expenditures 
Managemer* and general expenses 

51,710,678 
722,056 

21,502,289 
3,724,955 
1,572,203 

17,597,762 
21,961,557 

51,710,678 
722,056 

21,502,289 
3,724,955 
1,572,203 

17,597,762 
21,961.557 

48,419,431 
679,638 

19,755,807 
3,434,561 
2,131,192 

17,258,853 
20,269.782 

Total expenses 118,791,500 118,791,500 111,949.264 

REVENUES. GAINS AND OTHER SUPPORT 
IN EXCESS OF EXPENSES 14,135,155 890,897 15,280,077 7,013,137 37,319,266 16,746,380 

FIDUCIARY TRANSFERS (1,099,779) 292,437 87,517 719.825 

NET INCREASE IN NET ASSETS 13,035,376 1,183,334 15,367,594 7,732,962 37,319,266 16,746,380 

NET ASSETS AT BEGINNING OF YEAR 
As previously reported 
Reclassification due to change in accounting 
policy (Note 1) 

100,585,055 9,622,555 10,635,452 

7,073,337 

46,522,621 

(7,073.337) 

167,365,683 150,619,303 

As restated 100,585,055 9,622,555 17,708,789 39,449,284 167,365,683 150.619.303 

NET ASSETS AT END OF YEAR $113,620,431 $10,805,889 $33,076,383 $47,182,246 $204,684,949 $ 167,365,683 

See notes to financial statements. 
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UNIVERSITY OF SAN DIEGO 

STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED AUGUST 31, 1997, WITH COMPARATIVE AMOUNTS FOR 
THE YEAR ENDED AUGUST 31, 1996 

1997 1996 

CASH FLOWS FROM OPERATING ACTrvmES: 
Increase in net assets 
Adjustments to reconcile increase in net assets to net cash provided by operating 
activities: 
Depreciation and amortization 
Provision for bad debts 
Net unrealized and realized gains on long-term investments 
Contributions restricted for long-term investment 
Contributions and investment income restricted for revolving student loan fund 
Contributions restricted for investment in long-lived assets 
Contributions of long-lived assets 
Forgiveness of loans 
Changes in operating assets and liabilities: 

Receivables 
Contributions receivable 
Other assets 
Accounts payable and accrued expenses 
Deferred tuition revenue 
Other liabilities 

Net cash provided by operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Proceeds from maturities/sales of investments 
Purchases of investments 
Disbursement of student loans, net 
Purchase of property 

Net cash used in investing activities 

CASH FLOWS FROM FINANCING ACTIVITIES: 
Principal payments on notes payable, net 
Payments on bonds payable 
Advances for government loan funds 
Contributions restricted for long-term investment 
Contributions and investment income restricted for revolving student loan fund 
Contributions restricted for investment in long-lived assets 
Proceeds from bonds, net 

Net cash provided by financing activities 

NET DECREASE IN CASH AND CASH EQUIVALENTS 
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS AT END OF YEAR 

SUPPLEMENTAL DISCLOSURES: 
Cash paid for interest 
Non-cash transactions: 
Contributions of long-lived assets 
Forgiveness of loans 

S 37,319,266 J 16,746,380 

2,697,263 2,481,587 
65,000 83,000 

(12,560,607) (3,928,079) 
(1,911,906) (3,531,422) 
(4,823,823) (1,528,495) 
(3,566,976) (421,088) 

(905,000) (442,669) 
(2,653,461) (196,874) 

173,385 210,508 
(4,358,970) (79,998) 

122,020 (496,121) 
2,484,571 617,419 

251,723 (13,766) 
(740.152) (2,082,995) 

11.592.333 7,417.387 

130,106,549 16,904,093 
(137,038,052) (24,903,538) 

(764,435) (1,247,527) 
(15,267.996) (11,892,352) 

(22,963,934) (21,139,324) 

(97,625) (52,475) 
(1,775,000) (2,590,000) 

228,476 376,767 
1,911,906 3,531,422 
4,823,823 1,528,495 
3,566,976 421,088 

8,934,685 

8,658,556 12,149,982 

(2,713,045) (1,571,955) 
19,092.712 20,664,667 

j 16,379,667 3 19,092,712 

S 2,996,735 S 3,155,198 

905,000 
2,653,461 

491,336 
196,874 

668 
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UNIVERSITY OF SAN DIEGO 

NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED AUGUST 31, 1997 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

In 1972, the San Diego College for Women merged with the University of San Diego College for Men 
forming the University of San Diego (the "University"). The University is an independent Catholic 
university chartered in 1949 under the nonprofit public benefit corporation law and governed by its 
Board of Trustees. The University includes a College of Arts and Sciences, and four professional 
schools: the School of Business Administration, the School of Education, the School of Law, and the 
Philip Y. Hahn School of Nursing. 

Basis of Presentation - The accompanying financial statements for the year ended August 31, 1997 
present the financial position and activities of the University according to three net asset categories: 
unrestricted, temporarily restricted, and permanently restricted, based on donor-imposed restrictions. 
The University separately distinguishes unrestricted net assets whose use has been designated by the 
Board of Trustees. 

Change in Accounting Policy - Effective October 2, 1996, retroactive to September 1, 1995, the 
University has implemented the following policy to account for realized and nnrealiyftH gains in excess 
of the specified spending limit (4% in 1997) for use in current operations. All realized and unrealized 
gains on investment transactions, not subject to any donor stipulations, will be accounted for in the same 
net asset category as the dividend and interest income generated from such investments. In connection 
with this policy change $7,073,337 has been reclassified from permanently restricted net assets to 
temporarily restricted net assets. 

Contributions - Contributions of cash, unconditional pledges, and other assets are recorded as revenue 
in the period that donor commitments are received and are classified as permanently restricted, 
temporarily restricted, unrestricted designated, or unrestricted undesignated, based on donor stipulations 
and Board designations. Contributions whose restrictions are met in the same period that they are 
received are recorded as revenue in temporarily restricted net assets and as net assets released from 
restrictions. Unconditional pledges with terms greater than one year are recorded at their estimated net 
present value. 

Contributions of services are recognized if the services received (a) create or enhance nonfinancial 
assets or (b) require specialized skills, are provided by individuals possessing those skills, and would 
typically need to be purchased if not provided by donation. The University reports such contributions at 
their estimated fair value when received. 

Cash Equivalents - The University considers all liquid investments with a maturity of three months or 
less at the date of purchase to be cash equivalents. 

Refundable Advances - The University serves as an agent for the federal government in administering 
the Perkins Student Loan Fund Program. Amounts received in conjunction with this program are 
recorded as a liability. Disbursements made to students in accordance with the Federal Cash 
Management Requirements are recorded as student loans receivable. Included in student loans 
receivable at August 31, 1997 is $7,712,103 related to this program. 
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Functional Expense Classifications - Functional expenses, including certain allocated expenses, are 
recorded in three major categories: program expenses, auxiliary enterprise expenditures, and 
management and general expenses. Auxiliary enterprises include student residence and board, food 
sendees, bookstore, printshop, and special events. Management and general expenses consist of general 
institutional support, including expenses for fundraising. Fundraising expenses totaled $2,999,517 for 
the year ended August 31,1997. 

Use of Estimates in Preparation of Financial Statements - The preparation of financial statements in 
conformity with generally accepted accounting principles requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period. Actual results could differ from those estimates. 

Income Taxes - The University files annual tax returns based on its current exemption from federal and 
state taxes on related income. 

2. INVESTMENTS 

Investments, other than real estate, are reported at their fair values based on quoted market prices. Real 
estate is reported at historical cost. 

The University pools certain of its investments from the various net asset categories. Interest, dividend 
income, and gains and losses of the pooled investments are all distributed to the appropriate net asset 
category based upon the carrying value of the various net asset categories' assets when pooled, adjusted 
for purchases or gifts specifically identified to a given net asset category. 

Investments consist of the following at August 31, 1997: 

Cash and cash equivalents 
Bonds and government securities 
Real estate 
Pooled investments 

$115.422.518 

$ 5,228,378 
25,974,812 
1,364,528 

82,854,800 

Included in pooled investments at August 31, 1997: 

Cash and cash equivalents $ 1,000,000 
Bonds and government securities 22 594 292 
Equity securities 59,'l98i508 
Real estate 62,000 

$82.854,800 
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Investment Return - The following schedule summarizes the investment income for the year ended 
August 31, 1997: . 

i 

Unrestricted Temporarily Permanently 
Undesignated Designated Restricted Restricted Total 

Dividends and 
interest $ 2,718,416 $ 161,143 $ 1,413,426 $ 376,364 $ 4,669,349 

Realized and un-
realized gains 3,104,181 953,242 8,499,761 3,423 12,560,607 

$ 5,822,597 $ 1,114,385 $ 9,913,187 $ 379,787 S 17,229,956 

RECEIVABLES 

The following is a summary of receivables at August 31, 1997: 

Student loans receivable $17,634,842 
Student accounts receivable for tuition and fees 2,447,618 
Other receivables 107*569 

20,190,029 
Less allowance for doubtful accounts 820,000 

$19,370,029 

CONTRIBUTIONS RECEIVABLE 

Contributions receivable at August 31, 1997 are expected to be received in the following periods: 

Unconditional pledges: 
Less than one year $2,356,889 
One year to five years 2,270,007 

4,626,896 
Less present value discount (8%) (350,768) 
Less allowance for uncollectibility (1,344,690) 

Net pledges receivable 2,931,438 

Split-interest agreements: 
One year to five years 20,737 
Over five years 4,235,217 

4,255,954 

$7,187,392 
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PROPERTY 

The following is a summary of property at August 31, 1997: 

Land and improvements $ 21113 815 
Buildings and improvements 113 779' 162 
Furniture, equipment, and library books 31 074 326 

, .. 165,967,303 
Less accumulated depreciation 34 653 216 

„ . 131,314,087 
Art collection 2,108,156 

$133,422,243 

Property is stated at cost or fair value at the date of donation and is depreciated on a straight-line basis 
over estimated useful lives of seven to 50 years. The art collection consists ofvarious pieces of donated 
and purchased artwork, antique furniture, and artifacts whose value is expected to increase over time 
and, therefore, is not depreciated. Depreciation expense totaled $2,602,799 for the year ended 
August 31, 1997. 

NET ASSETS 

Temporarily restricted net assets are available for the following purposes: 

Educational programs. 
Academic support 515,035,846 
Student services 284 395 

Scholarships 10,339,858 
Athletic and recreation 332 076 
Public service 281 730 
Research 16,418 

Total program support 26 290 323 
Management and general support 694 066 
Buildings and land improvements 6 091 994 

$33,076,383 



Permanently restricted net assets are restricted to: 

Revolving student loan funds from private sources ' $ 14,991,146 
Investment in perpetuity, the income from which is expendable to support: 

Educational programs: 
Academic support 18,712,801 
Student services 147,475 

Scholarships 12,014,200 
Athletics and recreation 244,163 
Public service 338 722 

Total program support 31,457,361 
Management and general support 733,739 

32,191,100 

547,182,246 

Transfers - As part of a conditional matching pledge program, which expired December 31, 1996, the 
University transferred approximately $700,000 of unrestricted net assets into the permanently restricted 
revolving student loan program in order to maximize the matching gift. 

7. BONDS PAYABLE 

Bonds payable consists of the following at August 31, 1997: 

1995 California Educational Facilities Authority ("CEFA") revenue bonds 
(the "1995 bonds") bearing effective interest of 5.79%, payable on June 1st 
and December 1st of each year, maturing: 
Serial bonds, annually through December 2005 $ 2,835,000 
Term bonds, due December 2007 575,000 
Term bonds, due December 2014 2,560,000 
Term bonds, due December 2020 3,110,000 

9,080.000 
Unamortized original issue discount 336,290 

8,743,710 

1992 California Educational Facilities Authority ("CEFA") revenue bonds 
(the "1992 bonds") bearing effective interest of 6.72%, payable on May 1st 
and October 1st of each year, maturing: 
Serial bonds, annually through October 2002 2,675,000 
Term bonds, due October 2008 3,965,000 
Term bonds, due October 2022 18,040,000 

Unamortized original issue discount 24,680,000 
411,209 

24.268.791 
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1989 California Educational Facilities Authority ("CEFA") revenue bonds 
(the "1989 bonds") bearing effective interest of 6.92%, payable on Apnl 1st 
and October 1st of each year, maturing: 
Serial bonds, annually through October 1999 2,190,000 
Term bonds, due October 2002 2,670,000 
Term bonds, due October 2008 7,185,000 
Term bonds, due October 2015 1,575,000 

13,620,000 
Unamortized original issue discount 342.331 

13,277,669 

S 46,290.170 

The 1995, 1992, and 1989 bonds are secured by the University's full faith and credit. Additionally, 
payment of principal and interest for the 1989 bonds, when due, is insured by a municipal bond 
insurance policy issued by Municipal Bond Investors Assurance Corporation. Terms of the 1989 
CEFA bond issue require the University to maintain, with a trustee, an amount at least equal to six 
month's interest. The bond agreements place certain other restrictions on the University with which, in 
the opinion of University management, the University has complied. Bond discounts and issuance costs 
are amortized using the straight-line method over the life of the bonds. 

The University estimates that the fair value of its bonds at August 31, 1997 is approximately 
$49,500,000. The fair value was derived using estimated marked prices on publicly traded debt. 

Tire following table sets forth the University's principal payment requirements on bonds payable for 
each of the next five years and thereafter: 

1995 1992 1989 
Year ending August 31 Bonds Bonds Bonds Total 

1998 $ 340,000 $ 365,000 $ 685,000 $ 1,390,000 
1999 355,000 410,000 730,000 1,495,000 
2000 370,000 435,000 775,000 1,580,000 
2001 385,000 460,000 845,000 
2002 400,000 485,000 885,000 
Thereafter 7,230,000 22,525,000 11,430,000 41,185,000 

$9,080,000 $24,680,000 $13,620,000 $47,380,000 

Line of Credit - The University had a $6,000,000 variable rate line of credit with a bank at August 31, 
1997. The renewable line of credit is effective through April 1, 1998 and may be used for working 
capital purposes. No amounts were outstanding under the line of credit dunng the year ended August 
31, 1997. 
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8. EMPLOYEE BENEFITS 

The University has a retirement health care program that pays a specified fixed amount to supplement 
the medical insurance payments made by retirees. As of August 31, 1997, the University had an 
accumulated postretdrement benefit obligation estimated to be approximately $973,000. The University 
has internally designated specific investments toward covering this obligation. The fair value of the 
designated assets was estimated to be approximately $973,000 as of August 31, 1997. 

The University has a defined contribution retirement plan which covers all benefit-eligible employees. 
For those participating employees, the University contributes a fixed percentage of the employee's 
eligible compensation to the plan. Both employee and University contributions are employee directed 
into various funding vehicles as provided by the independent plan sponsors. The University's related 
expense for the year ended August 31, 1997 was approximately $4,126,000. 

9. COMMITMENTS AND CONTINGENCIES 

Loan Programs -The University participates in loan programs with outside foundations for funds used 
to make student loans. Additional installments received annually are used to make loans to students. 
The notes payable to the foundations are non-interest bearing and due three years after demand. The 
University guarantees repayment of all loans made to students who use the foundation loan programs. 
Notes payable under the loan programs are $382,130 at August 31, 1997. 

In April 1997, the University began participating in the California State Loan Program. No assets or 
liabilities are recorded by the University for amounts loaned. However, the University is contingently 
liable for a portion of the outstanding loans, limited to a maximum of 12% of the outstanding loans, 
plus accrued interest and fees. The amount of this contingency was $143,889 at September 30, 1997, 
the nearest date available. 

Legal - The University is party to certain legal actions arising in the ordinary course of business. In the 
opinion of management, liabilities, if any, under these actions will not result in material charges against 
assets or net assets. 

* * * * * *  
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UNIVERSITY OF SAN DIEGO 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
YEAR ENDED AUGUST 31. 1997 

CFDA Number Pass-Through 
or Other Grant or 

Identifying Contract 
Number Number Expenditures 

MAJOR PROGRAM 

STUDENT FINANCIAL AID 
Department of Education 
Federal Pell Grant Program 84.063 5 1,601,484 
Federal Supplemental Education Opportunity Grants 84.007 '413 810 
Federal Work-Study Program 84.033 547*916 
Federal Perkins Loan Program - Federal Capital Contributions 84.038 200 628 

Total Student Financial Aid 2 763 838 

NONMAJOR PROGRAMS 

RESEARCH AND DEVELOPMENT 
National Science Foundation - direct program 
Sterically Hindered Ligands and Studies of Their Biomimetic 

Metal Complexes 
Genetic Regulation of Neurotransmitter Choice 
Fluorescent DNA Base Analogs 
Experimental Studies of Chaotic Dynamics and Transport 

Processes in Plasmas Using Laser-Induced Fluorescence 

National Science Foundation - passed through Texas A&M 
Research Foundation - U.S. Science Support Program 

Total Research and Development from National 
Science Foundation 

U.S. Department of Health and Human Services 
Public Health Service 

Nurse Practitioner and Nurse-Midwifery Education Program 

Total Research and Development 

CHE-9208192 8703 
IBN-9410974 1032 
CHE-9709965 '6g6 

PHY-9722658 9,280 

Not available USSSP-178 5.206 

24,907 

93.298 112.091 

136,998 

OTHER PROGRAMS 
National Science Foundation 
Oceanography Short Course for Instructors of Undergraduate 
Marine Science 

Integration of Computational Chemistry and Molecular 
Modeling in the Undergraduate Curriculum 

Optoelectronic Materials and Device 

DUE-9455073 9,109 

DUE-9551889 800 
ECS-9796220 7,554 

(Continued) 
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UNIVERSITY OF SAN DIEGO 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (Continued) 
YEAR ENDED AUGUST 31. 1997 

CFDA Number Pass-Through 
or Other Grant or 

Identifying Contract 
Number Number Expenditures 

U.S. Department of Labor 
The Impact of NAFTA on U.S./Mexican Wage Differentials 

and Occupational Trends B9K53136 

National Foundation on the Arts and the Humanities 
National Endowment for the Arts 
Promotion of Humanities - Seminars and Institutes 45.163 

U.S. Department of Housing and Urban Develnpmpnt 
Community Outreach Partnership Center Program 14.511 

U.S. Department of Education 
Law School Clinical Experience - Child Advocacy Clinic 84.097A 

U.S. Department of Health and Human Serving 
Professional Nurse Traineeships 93 358 
Scholarships for Health Professions Students from 

Disadvantaged Backgrounds 93 925 

TOTAL FEDERAL AWARDS 

1,208 

81,305 

63,154 

991 

83,401 

9.180 

S 3.157.538 

(Concluded) 

See accompanying notes to Schedule of Expenditures of Federal Awards. 
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UNIVERSITY OF SAN DIEGO 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
YEAR ENDED AUGUST 31, 1997 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting - The accompanying Schedule of Expenditures of Federal Awards has been 
prepared from the University's accounting records and is presented on the accrual basis of accounting. 

Because the Schedule of Expenditures of Federal Awards presents only a selected portion of the 
activities of the University, it is not intended to and does not present either the financial position or 
changes in net assets of the University. 

2. LOAN PROGRAMS 

Federal Perkins Loan Program - During the year ended August 31, 1997, new Perkins loans of 
$1,016,534 were made to eligible students. Outstanding loans at August 31, 1997 under the Federal 
Perkins Loan Program are $7,712,103. 

Federal Family Education Loans Program - The University participates in the Federal Family 
Education Loans Program ("FFELP") (CFDA Number 84.032), which includes Stafford Loans and 
Parent Loans for Undergraduate Students. The dollar amounts are not listed in the Schedule of 
Expenditures of Federal Awards as the University is not the recipient of the funds. Such program is 
considered a component of the Student Financial Aid program. During the fiscal year ended August 31 
1997, new FFELP loans of $37,646,329 were made to eligible students. 

* * * * » •  I  
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Deloitte & 
Touche LLP 

& Suite 1900 
701 "B" Street 

Telephone: (619) 232-6500 
ITT Telex: 4995722 

San Diego, California 92101-8198 Facsimile: (619) 237-1755 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Trustees 
University of San Diego: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31, 1997, and have issued our report thereon dated December 5, 1997. We 
conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. 

As part of obtaining reasonable assurance about whether the University's financial statements are free 
of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grants, noncompliance with which could have a direct and material effect on 
the determination of financial statement amounts. However, providing an opinion on compliance with 
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance that are required to be reported under 
Government Auditing Standards. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the University's internal control over financial 
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the 
financial statements and not to provide assurance on the internal control over financial reporting. Our 
consideration of the internal control over financial reporting would not necessarily disclose all matters in 
the internal control over financial reporting that might be material weaknesses. A material weakness is 
a condition in which the design or operation of one or more of the internal control components does not 
reduce to a relatively low level the risk that misstatements in amounts that would be material in relation 
to the financial statements being audited may occur and not be detected within a timely period by 
employees in the normal course of performing their assigned functions. We noted no matters involving 
the internal control over financial reporting and its operation that we consider to be material 

This report is intended for the information of the Board of Trustees and management of the University, 
federal awarding agencies, and pass-through entities. However, this report is a matter of public record 
and its distribution is not limited. 

Compliance 

weaknesses. 

December 5, 1997 

Deloitte Touche 
Tohmatsu 
International - 1 5  -
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Deloitte & 
Touche LLP 

& Suite 1900 Telephone: (619) 232-6500 
701 "B" Street ITT Telex: 4995722 
San Diego, California 92101-8198 Facsimile: (619)237-1755 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS 
APPLICABLE TO THE MAJOR PROGRAM AND INTERNAL CONTROL OVER 
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

To the Board of Trustees 
University of San Diego: 

Compliance 

We have audited the compliance of the University of San Diego (the "University") with the types of 
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-
133 Compliance Supplement that are applicable to its major federal program for the year ended 
August 31, 1997. The University's major federal program is identified in the accompanying Summary 
of Auditors' Results. Compliance with the requirements of laws, regulations, contracts and grants 
applicable to its major federal program is the responsibility of the University's management. Our 
responsibility is to express an opinion on the University's compliance based on our audit. 

We conducted our audit of compliance in accordance with generally accepted auditing standards; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local 
Governments, andNon-Profit Organizations. Those standards and OMB Circular A-133 require that 
we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the 
types of compliance requirements referred to above that could have a direct and material effect on the 
major federal program has occurred. An audit includes examining, on a test basis, evidence about the 
University's compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for 
our opinion. Our audit does not provide a legal determination on the University's compliance with those 
requirements. 

In our opinion, the University complied, in all material respects, with the requirements referred to above 
that are applicable to its major federal program for the year ended August 31, 1997. 

Internal Control Over Compliance 

The management of the University is responsible for establishing and maintaining effective internal 
control over compliance with requirements of laws, regulations, contracts and grants applicable to 
federal programs. In planning and performing our audit, we considered the University's internal control 
over compliance with requirements that could have a direct and material effect on its major federal 
program in order to determine our auditing procedures for the purpose of expressing our opinion on 
compliance and to test and report on internal control over compliance in accordance with OMB Circular 
A-133. 

680  
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Our consideration of the internal control over compliance would not necessarily disclose all matters in 
the internal control that might be material weaknesses. A material weakness is a condition in which the 
design or operation of one or more of the internal control components does not reduce to a relatively low 
level the risk that noncompliance with applicable requirements of laws/regulations, contracts and grants 
that would be material in relation to a major federal program being audited may occur and not be 
detected within a timely period by employees in the normal course of performing their assigned 
functions. We noted no matters involving the internal control over compliance and its operation that we 
consider to be material weaknesses. 

This report is intended for the information of the Board of Trustees and management of the University, 
federal awarding agencies, and pass-through entities. However, this report is a matter of public record 
and its distribution is not limited. 

December 5, 1997 

-  17-
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UNIVERSITY OF SAN DIEGO 

SUMMARY OF AUDITORS' RESULTS 
YEAR ENDED AUGUST 31, 1997 

We have audited the financial statements of the University of San Diego as of and for the year ended 
August 31, 1997 and have issued our reports thereon dated December 5, 1997. We conducted our audit in 
accordance with generally accepted auditing standards; the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the United States; and 
with the requirements of the U.S. Office of Management and Budget (OMB) Circular A-l 33. The results 
of our audit are as follows: 

Type of Report Issued on the Financial Statements: Unqualified opinion 

Material Weaknesses in Internal Control Over the Major Program None 

Material Noncompliance Disclosed by Audit of the Financial Statements None 

Type of Report Issued on Compliance for the Major Program Unqualified opinion 

Audit Findings Required to be Reported Under Sec. 510(a) of 
OMB Circular A-133 None 

Major Program Student Financial Aid 

Dollar Threshold Used to Distinguish Type A and Type B Programs $300,000 

Qualification of Auditee as a Low-Risk Auditee No 

682 
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Deloitte & 
Touche LLP 

& Suite 1900 
701 "B" Street 

Telephone: (619) 232-6500 
ITT Telex: 4995722 

San Diego, California 92101-8198 Facsimile: (619) 237-1755 

INDEPENDENT AUDITORS' REPORT 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the statement of financial position of the University of San Diego (the "University") as 
of August 31, 1996, and the related statements of activities and of cash flows for the year then ended. 
These financial statements are the responsibility of the management of the University. Our responsibility 
is to express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 

In our opinion, such financial statements present fairly, in all material respects, the financial position of 
the University of San Diego as of August 31, 1996, and the results of its operations and the changes in 
its net assets and its cash flows for the year then ended, in conformity with generally accepted 
accounting principles. 

In accordance with Government Auditing Standards we have also issued a report dated December 6. 
1996 on our consideration of the University's internal control structure and a report dated December 6, 
1996 on its compliance with laws and regulations. 

Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken 
as a whole. The accompanying Schedule of Federal Awards and note is presented for purposes of 
additional analysis and is not a required part of the basic financial statements. This additional 
information is the responsibility of the University's management. Such information has been subjected 
to the auditing procedures applied in our audit of the basic financial statements and, in our opinion, is 
fairly stated in all material respects when considered in relation to the basic financial statements taken as 
a whole. 

December 6, 1996 

Deloitte Touche 
Tohmatsu 
International 
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UNIVERSITY OF SAN DIEGO 

STATEMENT OF FINANCIAL POSITION 
AUGUST 31, 1996 

ASSETS 

Cash and cash equivalents 
Investments 
Receivables: 
Student loans and accounts receivable 
Notes and other receivables 

Less allowance for doubtful accounts 

Inventories 
Deferred charges and other assets 
Contributions receivable, net 
Land, buildings, equipment, and collections: 

Land and improvements 
Buildings and improvements 
Furniture, equipment, and library books 
Collections 

Less accumulated depreciation 

Assets permanently restricted as to use: 
Cash and cash equivalents 
Investments 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

LIABILITIES: 
Trade accounts payable and accrued expenses 
Deferred tuition revenue 
Student deposits 
Notes payable 

Bonds payable 
Less unamortized discounts 

Refundable advances 
Total liabilities 

NET ASSETS: 
Unrestricted: 

Undesignated 
Designated 

Temporarily restricted 
Permanently restricted 

Total net assets 

TOTAL LIABILITIES AND NET ASSETS 
686 

See notes to financial statements 

$ 19,092,712 
56,008,138 

19,380,375 
218,604 

19,598,979 
(755,000) 

18,843,979 

1,592,752 
1,946,712 
2,828,422 

19,550,215 
102.222,344 
28,024.988 
2,104.916 

151,902,463 
(32,050.417) 
119,852,046 

2.712.985 
37,209,285 
39,922.270 

S 260.087.031 

$ 8,314.709 
24,229,925 
1.884,482 
3,340,716 

49,155,000 
(1,140,638) 
48,014,362 
6,937,154 

92,721,348 

100,585,055 
9,622,555 

110,207,610 
10,635.452 
46,522,621 

167,365.683 

5 260,087,031 
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UNIVERSITY OF SAN DIEGO 

STATEMENT OF ACTIVITIES 
FOR THE FISCAL YEAR ENDED AUGUST 31, 1996 

Unrestricted Temporarily Permanently 
Undesignated Designated Restricted Restricted Total 

REVENUES, GAINS AND OTHER SUPPORT: 
Tuition and tees $ 87,647,021 J 87,647,021 
Athletics and recreation 357,800 5 103,761 461,561 
Other revenue 849,093 108,727 957,820 
Sales and services of auxiliary enterprises 18,598,446 18,598,446 
Federal grants and contracts 184,063 745,622 $ 1,354,996 2,284,681 
Other grants and contracts 1,003,502 1,003,502 
Contributions 1,424,969 966,001 1,941,949 $ 4,939,295 9,272,214 
Changes in the value of split-interest 

agreements 51,005 7,268 58,273 
Investment income, net 3,533,698 498,949 1,947,798 2,358,376 8,338,821 
Interest on student loans receivable 71,477 1,828 73,305 

Net assets released from restrictions: 
Satisfaction of program restrictions 5.891,776 (1,640,715) (4,251,061) 
Satisfaction of equipment restrictions 371,985 (371,985) 

Total revenues, gains, and other 
support 118,909,856 1,485,339 1,000,950 7,299,499 128,695,644 

EXPENSES: 
Educational programs 48,419,431 48,419,431 
Research 679,638 679,638 
Scholarships 19,755,807 19,755,807 
Athletics and recreation 3,434,561 3,434,561 
Public service 2,131,192 2,131,192 
Auxiliary enterprise expenditures 17,258,853 17,258,853 
Management and general expenses 20,269,782 20,269,782 

Total expenses 111,949,264 111,949,264 

NET INCREASE IN NET ASSETS 6,960,592 1,485,339 1,000,950 7.299,499 16,746,380 
NET ASSETS AT BEGINNING OF YEAR 93,624,463 8,137,216 9,634,502 39.223,122 150,619,303 

NET ASSETS AT END OF YEAR 5100,585,055 59,622,555 510.635,452 546,522,621 5167,365,683 

See notes to financial statements. 
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UNIVERSITY OF SAN DIEGO 

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED AUGUST 31, 1996 

CASH FLOWS FROM OPERATING ACTIVITIES: 
Increase in net assets $ 16,746,380 
Adjustments to reconcile increase in net assets to net cash provided by operating 
activities: 
Depreciation and amortization 2,481,587 
Provision for bad debts 83,000 
Net unrealized gain on long-term investments (3,928,079) 
Contributions restricted for long-term investment (3,531,422) 
Contributions restricted for revolving student loan fund (1,407,873) 
Interest and dividends restricted for revolving student loan fund (120,622) 
Contributions of long-lived assets (442,669) 
Forgh'eness of loans (196,874) 
Changes in operating assets and liabilities: 

Student loans and accounts receivable 210,508 
Contributions receivable (79.998) 
Inventories (295,325) 
Deferred charges and other assets (200,796) 
Trade accounts payable and accrued expenses 617,419 
Deferred tuition revenue (2,082,995) 
Student deposits (13,766) 

Net cash provided by operating activities 7.838.475 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Proceeds from maturities/sales of investments 16,904,093 
Purchases of investments (24.903,538) 
Disbursement of student loans (2,815,842) 
Collection of student loans 1.568.315 
Purchase of property, plant and equipment (11,892.352) 

Net cash used in investing activities (21,139,324) 

CASH FLOWS FROM FINANCING ACTIVITIES: 
Proceeds from notes payable 158,025 
Proceeds from bonds 9.043,398 
Debt issuance costs (108,713) 
Principal payments on notes payable (210,500) 
Principal payments on bonds payable (2,590,000) 
Advances for government loan funds 376,767 
Contributions restricted for long-term investment 3,531,422 
Contributions restricted for revolving student loan fund 1,407,873 
Interest and dividends restricted for revolving student loan fund 120,622 

Net cash provided by financing activities 11.728,894 

NET DECREASE IN CASH AND CASH EQUIVALENTS (1,571,955) 
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 20^664^667 

CASH AND CASH EQUIVALENTS AT END OF YEAR S 19,092,712 

SUPPLEMENTAL DISCLOSURES: 
Cash paid for interest $ 3.155.198 
Non-cash transactions: 
Contributions of gifls-in-kind and long-lived assets 491,336 
Forgiveness of loans 196,874 

See notes to financial statements. - 4 -



UNIVERSITY OF SAN DIEGO 

NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED AUGUST 31, 1996 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

In 1972, the San Diego College for Women merged with the University of San Diego College for Men 
forming the University of San Diego (the "University"). The University is an independent Catholic 
university chartered in 1949 under the nonprofit public benefit corporation law and governed by its Board 
of Trustees. The University includes a College of Arts and Sciences, and four professional schools: the 
School of Business Administration, the School of Education, the School of Law, and the Philip Y. Hahn 
School of Nursing. 

Basis of Presentation - For the fiscal year ended August 31,1996, the University adopted Statement of 
Financial Accounting Standards No. 117, "Financial Statements of Not-for-Profit Organizations" 
(FAS 117). In accordance with FAS 117, the accompanying financial statements present the financial 
position and activities of the University according to three net asset categories: unrestricted, temporarily 
restricted, and permanently restricted, based on donor-imposed restrictions. The University separately 
distinguishes net assets whose use has been designated by the Board of Trustees in the unrestricted 
designated category. 

Accounting Changes - For the fiscal year ended August 31, 1996, the University has adopted the 
provisions of Statements of Accounting Standards No. 116, "Accounting for Contributions Received and 
Contributions Made" (FAS 116) and No. 124, "Accounting for Certain Investments Held by Not-for-
Profit Organizations" (FAS 124). 

FAS 116 generally requires that not-for-profit organizations recognize contributions, including 
unconditional promises to give cash or other assets, at fair value in the period received. Additionally, 
contributions of works of art and other collection items are required to be recognized as assets and 
revenues. Net asset balances as of August 31, 1995 were restated to reflect the cumulative effect of the 
adoption of FAS 116. The adoption resulted in a decrease in net assets of $1,849,718 at August 31, 
1995. 

FAS 124 generally requires that not-for-profit organizations report investments in equity securities with 
readily determinable fair values and debt securities at their fair values and report gains and losses in the 
statement of activities. Net asset balances as of August 31,1995 were restated to reflect the cumulative 
effect of the adoption of FAS 124. The adoption resulted in an increase in net assets of $9,219,457 at 
August 31,1995. 

Contributions - Contributions of cash, unconditional pledges, and other assets are recorded at fair value 
as revenue in the period that donor commitments are received and are classified as permanently restricted, 
temporarily restricted, unrestricted designated, or unrestricted undesignated, based on donor stipulations 
and Board designations. Contributions whose restrictions are met in the same period that they are 
received are recorded as revenue in temporarily restricted net assets and as net assets released from 
restrictions. 
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Contributions of services are recognized if the services received (a) create or enhance nonfmancial assets 
or (b) require specialized skills, are provided by individuals possessing those skills, and would typically 
need to be purchased if not provided by donation. The University reports such contributions at their 
estimated fair value when received. 

Cash Equivalents - The University considers all liquid investments with a maturity of three months or 
less at the date of purchase and available for daily operations to be cash equivalents. The carrying 
amount reported in the statement of financial position for cash and cash equivalents approximates its fair 
value. 

Student Loans and Accounts Receivable - Student loans receivable total $16,965,329 at August 31, 
1996. Student accounts receivable for tuition and fees total $2,415,046 at August 31, 1996. 

Inventories - Inventories are stated at the lower of cost (first-in, first-out method) or market value. 

Land, Buildings, Equipment, and Collections - Land, buildings, equipment, and collections are stated at 
cost or fair value at the date of donation. Buildings are depreciated on a straight-line basis over estimated 
useful lives of 50 years using a salvage value of 20 percent. Building improvements are depreciated on a 
straight-line basis over a 40-year period. Furniture and equipment are estimated to have useful lives of 7 
years and are depreciated on a straight-line basis. Library collections are depreciated on a straight-line 
basis over estimated useful lives of 40 years. The art collection consists of various pieces of donated and 
purchased artwork, antique furniture, and artifacts whose value is expected to increase over time and, 
therefore, is not depreciated. Depreciation expense totaled $2,360,456 for the fiscal year ended 
August 31, 1996. 

Refundable Advances - The University serves as an agent for the federal government in administering the 
Perkins Student Loan Fund Program. Amounts received in conjunction with this program are recorded as 
a liability. Disbursements made to students in accordance with the Federal Cash Management 
Requirements are recorded as student loans receivable. Included in student loans receivable at August 31. 
1996 is $7,701,806 related to this program. 

Functional Expense Classifications - Functional expenses, including certain allocated expenses, are 
recorded in three major categories: program expenses, auxiliary enterprise expenditures, and management 
and general expenses. Auxiliary enterprises include student residence and board, food services, 
bookstore, pnntshop, and special events. Management and general expenses consist of general 
institutional support, including expenses for fiindraising. Fundraising expenses, including allocations for 
depreciation and non-capitalized plant expenditures, totaled $2,451,745 for the fiscal year ended 
August 31, 1996. 

Use of Estimates in Preparation of Financial Statements - The preparation of financial statements in 
conformity with generally accepted accounting pnnciples requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period. Actual results could differ from those estimates. 

Income Taxes - The University files annual tax returns based on its current exemption from federal and 
state taxes on related income. 
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2. CONTRIBUTIONS RECEIVABLE 

Unconditional pledges and irrevocable split-interest agreements are recorded at the their estimated net 
present value in the period that donor commitments are received. Pledges and irrevocable split-interest 
agreements are classified as permanently restricted or temporarily restricted, based on donor stipulations. 

Contributions receivable at August 31, 1996 are expected to be received in the following periods: 

Unconditional pledges: 
Less than one year $ 881,623 
One year to five years 229,298 

1,110,921 
Less present value discount (8 percent) (65,144) 
Less allowance for uncollectibility (737,301) 

Net pledges receivable 308,476 

Split-interest agreements: 
Over five years 2,519.946 

Total contributions receivable, net $2.828,422 

At August 31, 1996, the University had a conditional matching pledge of $4,704,699 benefiting the 
student loan program. If matching funds of that amount are raised by December 31,1996, the University 
will receive forgiveness of notes payable of $3,136,466 and cash contributions of $1,568,233. The 
University has raised $4.1 million in cash from private and internal sources and another $600,000 in 
pledges, and expects the entire match to be completed and verified by December 31, 1996. 

3. INVESTMENTS 

Investments with readily determinable fair values are reported at their fair values in the statement of 
financial position. Other investments totaling $1,147,528, whose fair values are not readily determinable 
are reported at cost. The recorded cost of cash and equivalents approximates fair value. The fair value of 
bonds, government securities, and equity securities was derived using quoted market prices as of 
August 31, 1996. 

The University pools certain of its investments from the various net asset categories. Interest, dividend 
income, and gains and losses of the pooled investments are all distributed to the appropriate net asset 
category based upon the carrying value of the various net asset categories' assets when pooled, adjusted 
for purchases or gifts specifically identified to a given net asset category. All gains and losses arising 
from the sale, collection, or other disposition of investments (other than those pooled) and other non-cash 
assets are accounted for in the net asset category owning such assets. 
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Investments consist of the following at August 31. 1996: 

Money market funds 
Bonds and government 
securities 

Real estate 
Pooled investments 

Undesignated 

3 10,340,958 

20,625,780 

11,884,954 

Unrestricted Temporarily 
Designated Restricted 

$ 5,394.026 S 7,762,420 

Permanently 
Restricted 

9,047 

120,000 
579,528 

36,500,710 

3 42,851,692 S 5,394,026 3 7,762,420 3 37,209,285 

Total 

10,350,005 

20,745,780 
579,528 

61,542.110 

93,217,423 

Included in investments are the following pooled investments at August 31, 1996: 

Money market funds 
Bonds and government securities 
Equity securities 
Real estate 

$ 3,007,131 
19.158.652 
38.808.327 

568,000 

S61.542.110 

Investment Return - Under the University 's endowment spending policy- for the fiscal y ear ended 
August 31, 1996, 4 'A percent of the average of the fair value of endowment balances at the end of the 
previous y ear is appropriated to support current operations (see Note 5 regarding endowment) 
Investment return in excess of amounts designated for current operations remains in the net asset category 
in which the investment income was earned and serves as a hedge against inflation and financial market 
fluctuations. The folloyvmg schedule summarizes the investment return and its classification in the 
statement of activities: 

Unrestricted 
Undesignated Designated Restricted Restricted Total 

Dividends and interest 
Realized and unrealized 
gains (losses): 
Fair value investments 
Other investments 

3 1,896,730 

903,675 
(21,082) 

3 126,938 

367,545 
(8.751) 

3 1,509,738 

522,755 
(84.695) 

3 2,237,754 

3 3,533,406 

4,031,729 
(114,528) 

Return on investments 
Interest on cash and 
cash equivalents 

2,779,323 

754,375 

485,732 

13,217 

1,947,798 2,237,754 

120,622 

7,450,607 

888,214 

8,338,821 
Total investment return 3,533,698 498,949 1,947,798 2,358,376 

7,450,607 

888,214 

8,338,821 
Investment return 
designated for current 
operations (1,708,195) (215,400) (750,056) (2,673,651) 

Investment return in 
excess of amounts 
designated for current 
operations 3 1,825,503 3 283,549 3 1,197.742 3 2,358.376 3 5,665,170 



Notes And Bonds Payable - Bonds payable consists of the follow ing at August 31, 1996: 

1995 California Education Facilities Authority ("CEFA") revenue bonds (the "1995 bonds") 
bearing effective interest of 5.79%, payable on June 1st and December 1st of each year, 
maturing: 
Serial bonds, annually through December 2005 $ 3,160,000 
Term bonds, due December 2007 575,000 
Term bonds, due December 2014 2,560,000 
Term bonds, due December 2020 3,110,000 

9,405,000 
Unamortized original issue discount 350,754 

9,054,246 
1992 California Educational Facilities Authority ("CEFA") revenue bonds (the "1992 bonds") 

bearing effective interest of 6.72%, payable on May 1st and October 1st of each year, matunng: 
Serial bonds, annually through October 2002 3,010,000 
Term bonds, due October 2008 3,965,000 
Term bonds, due October 2022 1 8,040,000 

25,015,000 
Unamortized original issue discount 427,851 

24,587,149 
1989 California Educational Facilities Authority ("CEFA") revenue bonds (the "1989 bonds") 

bearing effective interest of 6.92%, payable on April 1st and October 1st of each year, maturing: 
Serial bonds, serially through October 1999 
Term bonds, due October 2002 3,305,000 
Term bonds, due October 2008 2,670,000 
Term bonds, due October 2015 7,185.000 

1.575A00 

14,735,000 
Unamortized original issue discount 362,033 

14.372,967 

Total bonds payable $ 48,014,362 

The 1995, 1992, and 1989 bonds are secured by the University's full faith and credit. Additionally, 
payment of principal and interest for the 1989 bonds, when due, is insured by a municipal bond insurance 
policy issued by Municipal Bond Investors Assurance Corporation. Terms of the 1989 CEFA bond issue 
require the University' to maintain, with a trustee, an amount at least equal to six month's interest. 

Bond discounts and issuance costs are amortized using the straight-line method over the life of the bonds. 
Bond amortization expense of $89,761 is included in interest and fees on indebtedness in the statement of 
activities. 

The bond agreements place certain other restrictions on the University with which, in the opinion of 
University management, the University has complied. 

The University estimates that the fair value of its bonds at August 31, 1996 is approximately 
$51,000,000. The fair value was derived using estimated marked prices on publicly traded debt. 



The following table sets forth the University's principal payment requirements on bonds pavable for each 
of the next five years and thereafter: 

Year ending August 31, 1995 Bonds 1992 Bonds 1989 Bonds Total 

1997 $ 325.000 $ 335.000 $ 1.115.000 $ 1,775.000 
1998 340,000 365.000 685,000 1.390,000 
1999 355.000 410.000 730.000 1.495,000 
2000 370,000 435.000 775,000 1,580,000 
2001 385,000 460,000 845,000 
Thereafter 7.630.000 23,010,000 11,430.000 42,070,000 

Total $ 9,405,000 $25,015,000 $14,735,000 $49,155,000 

Notes Payable - The University participates in loan programs with outside foundations for funds used to 
make student loans. Additional installments received annually are used to make loans to students. The 
notes payable to the foundations are non-interest bearing and due three years after demand. The 
University guarantees repayment of all loans made to students who use the foundation loan programs. 
Notes payable under the loan programs are $2,925,716 at August 31, 1996. 

During fiscal 1994 the University purchased a building from a related party, The Roman Catholic Bishop 
of San Diego, a corporation sole, for $7,000,000. The purchase was made using $6,170,000 of proceeds 
from the 1992 CEFA Bond issue and the issuance of an $830,000 non-interest bearing note. The note 
principal is due in tour equal annual payment beginning fiscal 1995 and has a balance of $415,000 at 
August 31, 1996. 

Line of Credit - The University had a $5,500,000 variable rate line of credit with a bank at August 31. 
1996. The renewable line of credit is effective through April 1, 1998 and may be used for working capital 
purposes. No amounts were outstanding under the line of credit during the year ended August 3 1, 1996. 

5. NET ASSETS 

Temporarily restricted net assets are available for the following purposes: 

Educational programs: 
Academic support 
Student services 

Research 
Scholarships 
Athletics and recreation 
Public service 

Total program support 
Management and general support 
Buildings and land improvements 

$ 3,685,794 
206,577 

36,934 
4,777,758 

136,129 
213,892 

9,057,084 
135,559 

1,442,809 

$10,635,452 
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Permanently restricted net assets are restricted to: 

Revolving student loan funds from private sources $ 9,313.336 
Investment in perpetuity, the income from which is expendable to support: 

Educational programs: 
Academic support 18,661,334 
Student services 194,294 

Scholarships 16,788,077 
Athletics and recreation 316,995 
Public service 367,915 

Total program support 
Management and general support 

37,209,285 

$46,522,621 

36,328,615 
880,670 

The University has established an endowment fund that provides a permanent source of income in support 
of the programs listed above. The endowment consists of the following amounts at August 31, 1996: 

Permanently restricted 
Temporarily restricted 
Unrestricted 

$37,209,285 
7.762.420 
6.025.925 

$50,997,630 

6. POSTRETIREMENT BENEFITS OTHER THAN PENSIONS 

The University has a retirement health care program that pays a specified fixed amount to supplement the 
medical insurance payments made by retirees. As of August 31, 1996, the University had an accumulated 
postretirement benefit obligation estimated to be approximately $898,000. The University has internally 
designated specific investments toward covering this obligation. The fair value of the designated assets 
was estimated to be approximately $908,000 as of August 31, 1996. 

7. EMPLOYEE BENEFITS 

The University has a defined contribution retirement plan which covers all benefit-eligible employees. For 
those participating employees, the University contributes a fixed percentage of the employee's eligible 
compensation to the plan. Both employee and University contributions are employee directed into various 
funding vehicles as provided by the independent plan sponsors. The University's related expense for the 
year ended August 31, 1996 was approximately $4,000,000. 

8. COMMITMENTS AND CONTINGENCIES 

Unemployment Insurance - Although the University is subject to the unemployment insurance laws of 
the State of California, it has elected to be self-insured with respect to this employment benefit. Related 
to this benefit, the University incurred expenses of $122,000 for the year ended August 31, 1996. 
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Legal - The University is party to certain legal actions arising in the ordinary course of business. In the 
opinion of the University, liabilities, if any, under these actions will not result in material charges against 
operations or net assets. 

* * * * * * 
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UNIVERSITY OF SAN DIEGO 

SCHEDULE OF FEDERAL AWARDS 
YEAR ENDED AUGUST 31, 1996 

Federal Grant or/Pass-through 
Grant or/Program Title 

MAJOR PROGRAMS 

Student Financial Assistance: 
U.S. Department of Education: 
Federal Pell Grant Program 
Federal Supplemental Educational Opportunity 
Grants 

Federal College Work-Study Program 
Federal Perkins Loan Program 

Total 

Total Student Financial Assistance 

Research and Development: 
National Science Foundation 
U.S. Department of Health and Human Services 

Total Research and Development 

Other Major Programs: 
U.S. Department of Education: 
Law School Clinical Experience Program 
Graduate Academic Facilities Program 

Total Major Programs 

Federal 
CFDA 

Number 

84.063 

84.007 
84.033 
84.038 

Various 
Vanous 

84.097A 
84.172 

Undergraduate School of Law 
Federal Federal 

Expenditures Expenditures 

$ 1.352,678 

404,292 
425,813 
228,378 

2,411,161 

2,411,161 

15,191 
124,947 

140.138 

2,551,299 

$ 187,382 
108,145 
295.527 

295,527 

143,132 
371,985 

810.644 

NONMAJOR PROGRAMS 

Other Federal Assistance: 
U.S. Department of Health and Human Services 
U.S. Department of Education 
National Science Foundation 
U.S. Department of Labor 

Total Other Federal Assistance 

Total Federal Awards 

Various 
Various 
Various 

143,143 
70,097 
25,307 

1,450 

239,997 

$2,791,296 $810,644 

See note to Schedule of Federal Awards. 
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UNIVERSITY OF SAN DIEGO 

NOTE TO THE SCHEDULE OF FEDERAL AWARDS 
YEAR ENDED AUGUST 31, 1996 

1. Outstanding loans at August 31,1996 under the undergraduate and School of Law Perkins Student 
Loan Programs are $4,563,709 and $3,138,097, respectively. 

While not listed, the University also participates in the Federal Family Education Loan Program 
(FFELP) (including Stafford Loans and Parent Loans for Undergraduate Students). The dollar amounts 
are not listed in the Schedule of Federal Awards as the University is not the recipient of the funds. Such 
programs are considered as a component of the Student Financial Assistance major program. During 
the fiscal year ended August 31, 1996, new FFELP loans of $20,306,144 and $14,478,699 were made 
to eligible undergraduate and School of Law students, respectively. 
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Deloitte & 
Touche LLP 

& Suite 1900 Telephone: (619) 232-6500 
701 "B" Street ITT Telex: 4995722 
San Diego, California 92101-8198 Facsimile: (619)237-1755 

INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL 
STRUCTURE BASED ON THE AUDIT OF THE FINANCIAL STATEMENTS 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31, 1996, and have issued our report thereon dated December 6, 1996. 

We conducted our audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. 

The management of the University is responsible for establishing and maintaining the internal control 
structure. In fulfilling this responsibility, estimates and judgments by management are required to 
assess the expected benefits and related costs of internal control structure policies and procedures. The 
objectives of an internal control structure are to provide management with reasonable, but not absolute, 
assurance that assets are safeguarded against loss from unauthorized use or disposition, and that 
transactions are executed in accordance with management's authorization and recorded properly to 
permit the preparation of financial statements in accordance with generally accepted accountmg 
principles. Because of inherent limitations in any internal control structure, errors or irregularities may 
nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future 
periods is subject to the risk that procedures may become inadequate because of changes in conditions 
or that the effectiveness of the design and operation of policies and procedures may deteriorate. 

In planning and performing our audit of the financial statements of the University for the year ended 
August 31, 1996, we obtained an understanding of the internal control structure. With respect to the 
internal control structure, we obtained an understanding of the design of relevant policies and 
procedures and whether they have been placed in operation, and we assessed control risk in order to 
determine our auditing procedures for the purpose of expressing our opinion on the financial statements 
and not to provide an opinion on the internal control structure. Accordingly, we do not express such an 
opinion. 

Deloitte Touche 
Tohmatsu 
International - 15 -
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Our consideration of the internal control structure would not necessarily disclose all matters in the 
internal control structure that might be material weaknesses under standards established by the 
American Institute of Certified Public Accountants. A material weakness is a condition in which the 
design or operation of one or more of the specific internal control structure elements does not reduce to 
a relatively low level the risk that errors or irregularities m amounts that would be material m relation 
to the financial statements bemg audited may occur and not be detected within a timely period by 
employees in the normal course of performing their assigned functions. We noted no matters involving 
the internal control structure or its operation that we consider to be material weaknesses as defined 
above. 

This report is intended solely for the information of the Board of Trustees, management, and officials of 
the U.S. Departments of Education, Health and Human Services and National Science Foundation and 
should not be used for any other purpose. However, this report is a matter of public record and its 
distribution is not limited. 

December 6, 1996 
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Deloitte & 
Touche LLP : 

Suite 1900 Telephone: (619) 232-6500 
701 "B" Street ITT Telex: 4995722 
San Diego, California 92101-8198 Facsimile: (619) 237-1755 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED 
ON THE AUDIT OF THE FINANCIAL STATEMENTS 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31, 1996, and have issued our report thereon dated December 6, 1996. 

We conducted our audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement. 

Compliance with laws, regulations, contracts, and grants applicable to the University is the 
responsibility of the management of the University. As part of obtaining reasonable assurance about 
whether the financial statements are free of material misstatement, we performed tests of the University's 
compliance with certain provisions of laws, regulations, contracts, and grants. However, providing an 
opinion on overall compliance with such provisions was not the objective of our audit of the financial 
statements. Accordingly, we do not express such an opinion. 

The results of our tests disclosed no instances of noncompliance that are required to be reported herein 
under Government Auditing Standards. 

This report is intended solely for the information of the Board of Trustees, management, and officials of 
the U.S. Departments of Education, Health and Human Services and National Science Foundation and 
should not be used for any other purpose. However, this report is a matter of public record and its 
distribution is not limited. 

V- / G 
December 6, 1996 
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Deloitte & 
Touche LLP 

Suite 1900 Telephone: (619) 232-6500 
701 "B" Street ITT Telex: 4995722 
San Diego, California 92101-8198 Facsimile: (619) 237-1755 

INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL 
STRUCTURE USED IN ADMINISTERING FEDERAL AWARDS 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31, 1996, and have issued our report thereon dated December 6, 1996. We have 
also audited the University's compliance with requirements applicable to major federal programs and 
have issued our report thereon dated December 6, 1996. 

We conducted our audits in accordance with generally accepted auditing standards; Government 
Auditing Standards, issued by the Comptroller General of the United States; and Office of Management 
and Budget (OMB) Circular A-133, Audits of Institutions of Higher Education and Other Nonprofit 
Institutions. Those standards and OMB Circular A-133 require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material misstatement and 
about whether the University complied with laws and regulations, noncompliance with which would be 
material to a major federal awards program. 

In planning and performing our audits for the year ended August 31, 1996, we considered the 
University's internal control structure and assessed control risk in order to determine our auditing 
procedures for the purpose of expressing our opinions on the University's financial statements and on its 
compliance with requirements applicable to major programs, and to report on the internal control 
structure in accordance with OMB Circular A-133. This report addresses our consideration of internal 
control structure policies and proced res relevant to compliance with requirements applicable to federal 
awards programs. We have addressed internal control structure policies and procedures relevant to our 
audit of the financial statements in a separate report dated December 6, 1996. 

The management of the University is responsible for establishing and maintaining an internal control 
structure. In fulfilling this responsibility, estimates and judgments by management are required to assess 
the expected benefits and related costs of internal control structure policies and procedures. The 
objectives of an internal control structure are to provide management with reasonable, but not absolute, 
assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions 
are executed in accordance with management's authorization and recorded properly to permit the 
preparation of financial statements in accordance with generally accepted accounting principles, and that 
federal award programs are managed in compliance with applicable laws and regulations. Because of 
inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance 
may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future 
penods is subject to the risk that procedures may become inadequate because of changes in conditions or 
that the effectiveness of the design and operation of policies and procedures may deteriorate. 

Deloitte Touche 
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For the purpose of this report, we have classified the significant internal control structure policies and 
procedures used in administering federal programs in the following categories: 

Accounting Applications 

• Revenues/receipts 
• Purchases/payments 
• Payroll 
• Fixed assets 
• Journal entries and general ledger 
• Investments 
• Budgets 

General Requirements 

• Political activity 
• Davis-Bacon Act 
• Civil rights 
• Cash management 
• Federal financial reports 
• Allowable costs/cost principles 
• Drug-Free Workplace Act 
• Administrative requirements 

Specific Requirements 

• Types of services allowed or not allowed 
• Eligibility 
• Matching, level of effort, or earmarking 
• Reporting 
• Cost allocation 
• Monitoring subrecipients 
• Special tests and provisions 

Claims for Advances and Reimbursements 

Amounts Claimed or Used for Matching 

For all the internal control structure categones listed above, except for certain administrative and 
specific requirements pertaining to the processing of billings, collections, account maintenance and 
general forms processing of revolving loan funds that are performed by AFSA Data Corporation, we 
obtained an understanding of the design of relevant policies and procedures and determined whether they 
have been placed in operation, and we assessed control risk. 

During the year ended August 31, 1996, the University expended 93.3 percent of its total federal awards 
under major federal award programs. 
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The internal control structure policies and procedures relating to the processing of billings, collections, 
account maintenance and general forms processing of revolving loan funds are performed at AFSA Data 
Corporation. For these control structure categories, other auditors obtained an understanding of the 
design of relevant policies and procedures, determined whether they have been placed in operation, and 
assessed control risk. The other auditors' report has been furnished to us; however, the scope of our 
work did not extend to these internal control structure policies and procedures established and 
maintained at AFSA Data Corporation. 

We performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the 
design and operation of internal control structure policies and procedures that we considered relevant to 
preventing or detecting material noncompliance with specific requirements, general requirements, and 
requirements governing claims for advances and reimbursements and amounts claimed or used for 
matching that are applicable to each of the University's major federal programs, which are identified in 
the accompanying Schedule of Federal Awards. Our procedures were less in scope than would be 
necessary to express an opinion on these internal control structure policies and procedures. Accordingly, 
we do not express such an opinion. 

Our consideration of the internal control structure policies and procedures used in administering federal 
awards would not necessarily disclose all matters in the internal control structure that might constitute 
material weaknesses under standards established by the American Institute of Certified Public 
Accountants. A material weakness is a condition in which the design or operation of one or more of the 
internal control structure elements does not reduce to relatively low level the risk that noncompliance 
with laws and regulations that would be material to a federal awards program may occur and not be 
detected within a timely period by employees m the normal course of performing their assigned 
functions. We noted no matters involving the internal control structure used in administering federal 
award programs that we consider to be a material weakness as defined above. 

This report is intended solely for the information of the Board of Trustees, management, and officials of 
the U.S. Departments of Education, Health and Human Services and National Science Foundation and 
should not be used for any other purpose. However, this report is a matter of public record and its 
distribution is not limited. 

December 6, 1996 
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ITT Telex: 4995722 

San Diego, California 92101-8198 Facsimile: (619) 237-1755 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL 
AWARD PROGRAMS 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31, 1996, and have issued our report thereon dated December 6, 1996. 

We have also audited the University's compliance with the requirements governing types of services 
allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; cost allocation; 
monitoring subrecipients; special tests and provisions; claims for advances and reimbursements; and 
amounts claimed or used for matching that are applicable to each of its major federal programs, which 
are identified in the accompanying Schedule of Federal Awards, for the year ended August 31, 1996. 
The management of the University is responsible for the University's compliance with those 
requirements. Our responsibility is to express an opinion on compliance with those requirements based 

We conducted our audit of compliance with these requirements in accordance with generally accepted 
auditing standards; Government Auditing Standards, issued by the Comptroller General of the United 
States; and Office of Management and Budget (OMB) Circular A-133, Audits of Institutions of Higher 
Education and Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether matenal noncompliance with 
the requirements referred to above occurred. An audit includes examining, on a test basis, evidence 
about the University's compliance with those requirements. We believe that our audit provides a 
reasonable basis for our opinion. 

In our opinion, the University complied, in all material respects, with the requirements governing types 
of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; cost 
allocation; monitoring subrecipients; special tests and provisions; claims for advances and 
reimbursements; and amounts claimed or used for matching that are applicable to each of its major 
federal award programs for the year ended August 31, 1996. 

We did not audit the University's compliance with the requirements governing the processing of billings, 
collections, account maintenance and general forms processing of revolvmg loan funds. Those 
requirements govern functions performed by AFSA Data Corporation. Since we did not apply auditing 
procedures to satisfy ourselves regarding compliance with those requirements, the scope of our work was 
not sufficient to enable us to express, and we do not express, an opinion on compliance with those 
requirements. 

on our audit. 
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AFSA Data Corporation's compliance with the requirements governing the functions it performs for the 
University were tested by other auditors, whose report has been furnished to us. Based on our audit and 
the report of other auditors, we have determined that all of the compliance requirements included in the 
Office of Management and Budget's Compliance Supplement for Audits of Institutions of Higher 
Learning and Other Non-Prof t Institutions that are applicable to the programs in which the University 
participates are addressed in either our report or the report of other auditors. 

This report is intended solely for the information of the Board of Trustees, management, and officials of 
the U.S. Departments of Education, Health and Human Services and National Science Foundation and 
should not be used for any other purpose. However, this report is a matter of public record and its 
distribution is not limited. 

December 6, 1996 
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San Diego, California 92101-8198 Facsimile: (619) 237-1755 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH THE 
GENERAL REQUIREMENTS APPLICABLE TO FEDERAL AWARDS 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31,1996, and have issued our report thereon dated December 6, 1996. 

Except as described below, we have applied procedures to test the University's compliance with the 
following requirements applicable to its federal programs, which are identified in the accompanying 
Schedule of Federal Awards, for the year ended August 31, 1996: 

• Political activity 
• Davis-Bacon Act 
• Civil rights 
• Cash management 
• Federal financial reports 
• Allowable costs/cost principles 
• Drug-Free Workplace Act 
• Administrative requirements 

The requirements of the Davis-Bacon Act are not applicable to the University's federal awards 
programs, which are identified in the Schedule of Federal Awards. 

Our procedures were limited to the applicable procedures described in the Office of Management and 
Budget's Compliance Supplement for Audits of Institutions ofHigher Learning and Other Nonprofit 
Institutions. Our procedures were substantially less m scope than an audit, the objective of which is the 
expression of an opinion on the University's compliance with the requirements listed in the second 
paragraph. Accordingly, we do not express such an opinion. 

With respect to the items tested, the results of those procedures disclosed no material instances of 
noncompliance with the requirements listed in the second paragraph of this report. With respect to items 
not tested, nothing came to our attention that caused us to believe that the University has not complied, 
in all material respects, with those requirements. 
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We did not test the University's compliance with the requirements governing the processing of billings, 
collections, account maintenance and general forms processing of revolving loan funds. Those 
requirements govern functions performed by AFSA Data Corporation. Since we did not apply auditing 
procedures to satisfy ourselves regarding compliance with those requirements, the scope of our work was 
not sufficient to enable us to express, and we do not express, an opimon on compliance with those 
requirements. 

AFSA Data Corporation's compliance with the requirements governing the functions it performs for the 
University were tested by other auditors, whose report has been furnished to us. Based on our audit and 
the report of other auditors, we have determined that all of the compliance requirements included in the 
Office of Management and Budget's Compliance Supplement for Audits of Institutions of Higher 
Learning and Other Non-Prof t Institutions that are applicable to the programs in which the University 
participates are addressed in either our report or the report of other auditors. 

This report is intended solely for the information of the Board of Trustees, management, and officials of 
the U.S. Departments of Education, Health and Human Services and National Science Foundation and 
should not be used for any other purpose. However, this report is a matter of public record and its 
distribution is not limited. 

December 6, 1996 

708 

- 2 4  -



Deloitte & 
Touche LLP 

& Suite 1900 
701 "B" Street 

Telephone: (619) 232-6500 
ITT Telex: 4995722 

San Diego, California 92101-8198 Facsimile: (619) 237-1755 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL 
AWARD PROGRAM TRANSACTIONS 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31, 1996, and have issued our report thereon dated December 6, 1996. We have 
also audited the University's compliance applicable to requirements of major federal award programs 
and applied procedures to test compliance with general requirements applicable to federal award 
programs and have issued our reports thereon dated December 6, 1996. 

In connection with our audit of the fiscal 1996 financial statements of the University and with our 
consideration of the University's internal control structure used to administer federal programs and our 
assessment of control risk, as required by Office of Management and Budget (OMB) Circular A-133, 
Audits of Institutions of Higher Education and Other Nonprofit Institutions, we selected certain 
transactions applicable to certain nonmajor programs for the year ended August 31, 1996. 

As required by OMB Circular A-133, we have performed auditing procedures to test compliance with 
the requirements governing types of services allowed or unallowed; matching, level of effort, or 
earmarking; reporting; and special tests and provisions that are applicable to those transactions. Our 
procedures were substantially less in scope than an audit, the objective of which is the expression of an 
opinion on the University's compliance with these requirements. Accordingly, we do not express such 
an opinion. 

With respect to the items tested, the results of those procedures disclosed no material instances of 
noncompliance with the requirements listed in the preceding paragraph. With respect to items not 
tested, nothing came to our attention that caused us to believe that the University had not complied, in 
all material respects, with those requirements. 

This report is intended solely for the information of the Board of Trustees, management, and officials of 
the U.S. Departments of Education, Health and Human Services and National Science Foundation and 
should not be used for any other purpose. However, this report is a matter of public record and its 
distribution is not limited. 

December 6, 1996 
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INDEPENDENT AUDITORS' REPORT 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the balance sheets of the University of San Diego (the "University") as of August 31, 
1995 and 1994, and the related statements of changes in fund balances and current funds revenues, 
expenditures, and other changes for the years then ended. These financial statements are the 
responsibility of the management of the University. Our responsibility is to express an opinion on these 
financial statements based on our audits. 

We conducted our audits in accordance with generally accepted auditing standards and Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the University of San Diego as of August 31, 1995 and 1994, and the changes in 
fund balances and the current funds revenues, expenditures, and other changes for the years then ended, 
in conformity with generally accepted accounting principles. 

Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken 
as a whole. The accompanying Schedule of Federal Awards and Note to the Schedule of Federal 
Awards are presented for purposes of additional analysis and are not a required part of the basic 
financial statements. This additional information is the responsibility of the University's management. 
Such information has been subjected to the auditing procedures applied in our audit of the basic financial 
statements and, in our opinion, is fairly stated in all material respects when considered in relation to the 
basic financial statements taken as a whole. 

In accordance with Government Auditing Standards we have also issued a report dated November 27, 
1995 on our consideration of the University's internal control structure and a report dated November 27, 
1995 on its compliance with laws and regulations. 

LLP 
November 27, 1995 
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Loan Funds 
T3S5 res?— 

$ 3,020,204 $ 3,226,360 

15,316,909 13,291,344 

Endowment and 
Similar Funds 

1535 755T" 

$ 38,058,178 $32,408,386 

Unexpended and 
Debt Service 

T5ST" 

Plant Funds 

1995 

$ 8,506,239 $ 8,424,382 

Invested in Plant 
~T995 

$ 6,591,062 $ 6,188,509 

15,316,909 
522,000 

14,794,909 

13,291,344 
430,000 

12,861,344 

(400,652) 64,537 

$17,414,461 $16,152,441 

467,034 791,104 7,184,734 2,984,608 

$ 38,525,212 $33,199,490 $ 15,690,973 $11,408,990 

902,795 

18,739,464 
93,325,155 
25,840,573 

137,905,191 
29,689,959 

108,115,133 

(941,274) 

948,202 

18,689,094 
91,185,761 
23,972,573 

133.847,418 
27,092,635 

106.754,793 

855,456 

$ 114,767,816 $114,746,960 

$ 2,967,565 $ 2,893,250 

$ 132,793 

$ 622,500 $ 830,000 
41,513,772 42.462,428 
1,130,391 1,153,542 

2^67,565 2,893,250 132,793 43,266,663 44,445,970 

6,260,388 
8,186,508 

14,446,896 

$17,414,461 

5,936,670 
7,322,521 

13,259,191 

$16,152,441 

35,782,014 
2,610,405 

38,392,419 

$30,517,048 
2,682,442 

33,199,490 

$ 15,690,973 $11,408,990 

15,690,973 11,408,990 

71,501,153 

71,501,153 

70,300,990 

70,300,990 

$ 38,525,212 $33,199,490 $ 15,690,973 $11,408,990 $ 114,767,816 $114,746,960 
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p,ant Funds 
Endowment and Unexpended and 

Loan Funds Similar Funds Debt Service invested in Plant 
"1355 T35? TSS5 T39? 7555 755? 7355 T55T" 

S 334,908 $ 337,080 

280,434 
163,912 
210.683 

989,937 

229,862 
16,810 

166,036 

749,788 

J 4,186,385 S 9,115,294 
1,725,134 1,095,396 

5,911,719 10,210,690 

$ 800,923 
413,773 

1,214,696 

$ 494,985 
234,174 

729,159 

$ 377,822 $ 366,506 

2,523,712 
1,192,500 

4,094,034 

4,090,854 
910,000 

5,367,360 

794,080 601,815 

135,326 
139,329 

274,855 

(83,728) 

(83,728) 

49,240 
121,927 

171,167 

(59,500) 

(98,230) 

(157,730) 

794,080 

191,127 13,437 794,080 

601,815 

397,412 

397,412 

999,227 

1.192,500 
2,853,741 
2,523,712 

6,569,953 

(3,861,892) 

(3,861,892) 

2,708,061 

910,000 
2.836,710 
4,090,854 

7,837,564 

(3,766,919) 

(406,373) 

(4,173,292) 

3,664,272 

239,528 
2,597,325 

2,836,853 

57,018 

57,018 

2,893,871 

596,956 
2,797,406 

3,394.362 

146,433 
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11,408,990 

S 15,690,973 

(2,935,113) 

(4,536,902) 

1,200,163 

(5,775,348) (4,536,902) 

1,601,789 
9,807,201 

$11,408,990 

1,200,163 
70,300,990 

J 71,501,153 

1,826,565 

1,826,565 
68,474,425 

$70,300,990 
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UNIVERSITY OF SAN DIEGO 

STATEMENTS OF CURRENT FUNDS REVENUES, EXPENDITURES, AND OTHER CHANGES 
YEARS ENDED AUGUST 31, 1996 AND 1994 

REVENUES AND OTHER ADDITIONS: 
Tuition and fees 
Government grants 
Private gifts, grants and contracts 
Athletics, recreation, and other 

Sales and services of auxiliary enterprises: 
Student residence and board 
Food services 
Bookstore and print shop 
Special events 

Other sources: 
Interest and dividend income 
Vending commissions and miscellaneous 

Total revenues and other additions 

EXPENDITURES AND MANDATORY TRANSFERS 
Educational and general: 
Instruction 
Research 
Academic support 
Student services 
Institutional support 
Operation and maintenance of plant 
Scholarships 
Athletics and recreation 
Public service 

Auxiliary enterprises: 
Student residence and board 
Food services 
Bookstore and print shop 
Special events 

Mandatory transfers - from (to): 
Principal and interest 
Loan fund matching grant 
Work-study program matching grant 
Other 

Total expenditures and mandatory transfers 

EXCESS OF REVENUES AND OTHER 
ADDITIONS OVER EXPENDITURES AND 
MANDATORY TRANSFERS 

NONMANDATORY TRANSFERS (TO) FROM: 
Plant expenditures 
Students' loan grant 
Endowment 

NET INCREASE (DECREASE) IN FUND BALANCE 

See notes to financial statements. 
7 1 8  

1995 
Unrestricted Restricted Total 

$83,391,475 
825,512 
803,340 
831,630 

$3,341,862 
3,762,637 

$ 83,391,475 
4,167,374 
4,565,977 

831,630 

85,851,957 7,104,499 92,956,456 

10,476,610 
1,355,196 
5,698,661 
1,763,155 

10,476,610 
1,355,196 
5,698,661 
1,763,155 

19,293,622 19.293,622 

1,382,240 
255,705 

1,382,240 
255.705 

1,637,945 1,637,945 

106,783,524 7,104,499 113,888,023 

35,886,462 

4,157,878 
5,127,869 

14,178,522 
3,255,508 

14,173,985 
4,487,848 

706,373 
567,456 
71,397 

484,229 

3,755,173 
286,648 

2,196,577 

35,886,462 
706,373 

4,725,334 
5,199,266 

14,662,751 
3,255,508 

17,929,158 
4,774,496 
2,196,577 

81,268,072 8,067,853 89,335,925 

7,114,544 
1.058.457 
5,014,688 
1,686,191 

7.114,544 
1,058,457 
5,014,688 
1,686.191 

14,873,880 14,873,880 

3,804,874 
83,728 

348,590 
143,069 

(348,590) 
(143,069) 

3,804,874 
83,728 

4,380,261 (491,659) 3,888,602 

100,522,213 7,576,194 108,098,407 

6,261,311 (471,695) 5,789,616 

5,775,348 
377,000 

57,840 29,345 

5,775,348 
377,000 

87,185 

6,210.188 29,345 6,239,533 

$ 51,123 $ (501,040) $ (449,917) 

- 6 -

1994 
Unrestricted Restricted Total 

$78,224,586 
770.138 
665,990 
725,423 

$3,096,665 
4,137,962 

$ 78.224.586 
3,866.803 
4,803,952 

725.423 

80,386,137 7,234,627 87,620,764 

10,720.251 
1,323,602 
5,353,465 
1,578,961 

10,720.251 
1,323,602 
5,353,465 
1,578,961 

18,976,279 18,976,279 

969.059 
284,049 

969,059 
284,049 

1,253,108 1,253,108 

100,615,524 7,234,627 107,850.151 

34,099,065 

3,918,445 
4,885,356 

13,085.268 
3,048,463 

13,779,669 
4,205,013 

644,305 
413,510 
66,762 

408,570 

3,547,805 
262,939 

2,083,617 

34,099,065 
644305 

4331,955 
4.952,118 

13,493,8? 
3,048,46-

17327,474 
4,467,952 
2,083,617 

77,021.279 7,427,508 84,448,787 

7.028,233 
1,116,110 
4,881,764 
1,592,138 

7,028,233 
1,116,110 
4,881,764 
1,592,138 

14,618,245 14,618,245 

3,620.486 
59,500 

379,437 
108,471 

(379,437) 
(1,280) 

3,620.486 
59,500 

107,191 

4,167,894 (380,717) 3,787,177 

95,807,418 7,046,791 102,854,209 

4,808,106 187,836 4,995,942 

4,477,589 
86,000 

217,930 

59,313 

(130,348) 

4,536.902 
86.000 
87,582 

4,781,519 (71,035) 4,710,48/ 

S 26.587 $ 258,871 $ 285,458 



UNIVERSITY OF SAN DIEGO 

NOTES TO FINANCIAL STATEMENTS 
YEARS ENDED AUGUST 31, 1995 AND 1994 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

General - The University of San Diego (the "University") revenues and other additions are classified 
for accounting and reporting purposes into funds to ensure the observance of restrictions, if any, 
placed on the use of such revenues and other additions. Although separate accounts are maintained 
for each fund having restrictions, funds having similar characteristics have been combined into fund 
groups in the accompanying financial statements. Accordingly, all financial transactions for those 
separate fund accounts have been recorded and reported by fund group. 

Where appropriate, fund balances restricted by outside sources are indicated and are distinguished 
from unrestricted funds allocated to specific purposes by action of the Board of Trustees. Externally 
restricted funds may only be utilized in accordance with the purposes established by the source of 
such funds and are in contrast with unrestricted funds over which the Board of Trustees retains full 
control to use in achieving any University purposes. 

Unrestricted revenue is accounted for in the unrestricted current fund. Restricted gifts, grants, 
contracts and other restricted resources are accounted for as additions to the appropriate restricted 
funds. Restricted current funds are reported as revenues and expenditures when actually spent for 
current operating purposes. Any remaining amounts received or spent are reflected as an addition to 
or deduction from the fund balance. Pledges are not recorded in the accounting records until the cash 
or other assets are received. 

Investments - Investments purchased are carried at cost. Investments received by gift or bequest are 
stated at market value on the date received. Investment gains and losses are recognized in the 
accounts upon realization or at such time as the University's management determines a permanent 
decline in value exists. 

The University pools certain of its investments from the various funds. Interest, dividend income, and 
gains and losses of the pooled investments are all distributed to the appropriate fund based upon the 
canying value of the various funds' assets when pooled, adjusted for purchases or gifts specifically 
identified to a given fund. 

All gains and losses arising from the sale, collection or other disposition of investments (other than 
those pooled) and other non-cash assets are accounted for in the fund owning such assets. 

Cash Equivalents - For purposes of financial statement presentation, the University considers all 
liquid investments with a maturity of three months or less at the date of purchase to be cash 
equivalents. The carrying amount reported in the balance sheet for cash and cash equivalents 
approximates its fair value. 

Income Taxes - The University files annual tax returns based on its current exemption from federal 
and state taxes on related income. 

7 1 9  
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Current Funds - The current funds are used to record the activities involved in the normal operation 
of the University and consist of unrestricted and restricted resources. Unrestricted current funds 
include revenues which are expendable for any purpose in performing the primary objectives of the 
University such as instruction and related costs. 

To the extent current funds are used to finance plant assets, the amounts so provided are accounted 
for as (1) expenditures, in the case of normal replacement of movable equipment; (2) mandatory 
transfers, in the case of required provisions for debt amortization and interest; and (3) nonmandatory 
transfers in all other cases, including equipment and other additions to plant. 

Inventories are stated at the lower of cost (first-in, first-out method) or market value. 

Tuition and fee revenue is recognized at the standard catalog rate. Tuition received in one academic 
year which is applicable to the following year is reflected as deferred revenue. Scholarships and 
allowances are recorded as expenditures during the period to which they apply. 

Loan Funds - The loan funds represent mostly grants received from the federal government under the 
Perkins Loan program and advances and grants received through a foundation (see note 3). The 
federal and foundation loans and grants provide long-term, low-interest and no interest loans, 
respectively, to students requiring financial assistance. 

The University must match annual federal appropriations generally, at a ratio of one to three, which 
amounts are treated as mandatory transfers from the current fund. The loans are repayable to the 
University as agent for the sponsor of this program. 

Endowment and Similar Funds - The endowment and similar funds consist of gifts which are to be 
maintained either in perpetuity or for specified periods of time with income derived therefrom 
expendable only for designated purposes. 

Any portion of the quasi-endowment may be expended for any Board-approved purpose. 

Plant Funds - The plant funds onsist of the unexpended and debt service fund and the invested in 
plant fund. The unexpended and debt service fund provides the resources to construct or acquire plant 
assets. Amounts transferred from the current funds for plant expenditures are classified in this 
category until they are expended for plant assets at which time they are shown as an addition to the 
invested in plant fund. The invested in plant fund consists of all University property, equipment and 
library resources, which have been recorded at cost. 

Buildings are depreciated on a straight-line basis over estimated useful lives of 50 years using a 
salvage value of 20 percent. Building improvements are depreciated on a straight-line basis over a 40 
year period. Furniture and equipment are estimated to have useful lives of 7 years and are depreciated 
on a straight-line basis. Library resources are depreciated on a straight-line basis over estimated 
useful lives of 40 years. The University recognized depreciation expense of $2,597,325 and 
$2,797,406 for the years ended August 31, 1995 and 1994, respectively. 

Costs associated with the issuance of bonds are included in deferred charges and other assets and are 
amortized over the life of the bonds using the straight-line method. 

New Accounting Pronouncements - In June 1993, the Financial Accounting Standards Board issued 
Statements No. 116, "Accounting for Contributions Received and Contributions Made" (FAS 116), 
and No. 117, "Financial Statements of Not-for-Profit Organizations" (FAS 117), that will be adopted 
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by the University for fiscal year 1996. FAS 116 generally requires that not-for-profit organizations 
recognize contributions at fair value in the period received. Additionally, an unconditional promise to 
give cash or other assets is recognized in the period the promise is made, less appropriate allowances 
for amounts deemed uncollectible. The impact of the adoption of FAS 116 on the financial statements 
has not been determined. FAS 117 requires that an organization disclose amounts for permanently 
restricted, temporarily restricted and unrestricted net assets in a statement of financial position and 
that changes in these categories be displayed in a statement of activities. There will be no financial 
impact resulting from implementation of FAS 117. 

2. INVESTMENTS 

Investments consist of the following at August 31: 

Cash and equivalents 
Bonds and government securities 
Corporate stock 
Land and buildings 

Current Funds: 
Cash and equivalents 
Bonds and government securities 
Pooled investments 

Endowment and Similar Funds: 
Cash and equivalents 
Bonds and government securities 
Pooled investments 
Land and buildings 

Plant Funds: 
Cash and equivalents 
Bonds and government securities 
Pooled investments 

1995 1994 
Recorded 
amount 

Fair 
value 

Recorded 
amount 

Fair 
value 

$ 5,394,123 
38,125,147 
26,979,235 
1,264,722 

$ 5,394,123 
39,387,200 
34,936,636 
1,264,722 

$ 2,938,691 
40,841,494 
22,818,546 
2,136,343 

$ 2,938,691 
41,260,408 
27,774,357 
2,136,343 

$71,763,227 $80,982,681 $68,735,074 $74,109,799 

$ 3,153,134 
14,795,370 

659,244 

$ 3,153,134 
15,026,781 

768,126 

$ 1,285,492 
19,775,180 

653,125 

$ 1,285,492 
19,640,971 

708,569 

18,607,748 18,948,041 21,713,797 21,635,032 

120 
120,000 

36,673,336 
1,264,722 

120 
120,000 

44,059,943 
1,264,722 

179,952 
504,106 

29,587,985 
2,136,343 

179,952 
463,985 

34,240,955 
2,136,343 

38,058,178 45,444,785 32,408,386 37,021,235 

45,493 
6,545,569 
8,506,239 

45,493 
6,633,212 
9,911,150 

589,754 
5,598,755 
8,424,382 

589,754 
5,724,248 
9,139,530 

15,097,301 16,589,855 14,612,891 15,453,532 

$71,763,227 $80,982,681 $68,735,074 $74,109,799 

Of the $384,826 and $130,831 of realized net gains on investments sold during 1995 and 1994, 
respectively, $299,933 and $103,906 were allocated to the endowment funds, and $78,774 and $25,800 
were allocated to the unexpended and debt service funds, and $6,119 and $1,125 were allocated to the 
current unrestricted funds, respectively. 
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The fair value of cash and equivalents approximates the recorded amount which is stated at cost. The 
fair value of bonds, government securities, corporate stock and pooled investments was derived using 
quoted market prices as of August 31, 1995. 

Pooled investments at August 31, consist of: 

1995 1994 
Recorded Fair Recorded Fair 
amount value amount value 

Current Funds: 
Cash 
Corporate stock 
Bonds and government securities 

$ 33,518 
389,878 
235,848 

$ 33,518 
491,942 
242,666 

$ 28,941 
388,222 
235,962 

$ 28,941 
445,126 
234,502 

$ 659,244 $ 768,126 $ 653,125 $ 708,569 

Endowment and Similar Funds: 
Cash 
Corporate stock 
Bonds and government securities 

$ 1,729,359 
21,558,771 
13,385,206 

$ 1,729,359 
28,097,160 
14,233,424 

$ 481,250 
17,422,814 
11,683,921 

$ 481,250 
21,587,747 
12,171,958 

$36,673,336 $44,059,943 $29,587,985 $34,240,955 

Plant Funds: 
Cash 
Corporate stock 
Bonds and government securities 

$ 432,498 
5,030,587 
3,043,154 

$ 432,498 
6,347,534 
3,131,118 

$ 373,302 
5,007,510 
3,043,570 

$ 373,302 
5,741,483 
3,024,745 

$ 8,506,239 $ 9,911,150 $ 8,424,382 $ 9,139,530 

3. NOTES AND BONDS PAYABLE 

Notes and bonds payable consist of the following at August 31: 

Bonds Payable 1995 ^994 

1992 California Educational Facilities Authority ("CEFA") 
revenue bonds (the "1992 bonds") bearing effective interest 
of 6.72%, payable on May 1st and October 1st of each year, 
maturing: 
Serial bonds, annually through October 2002 $ 3,335,000 $ 3,660,000 
Term bonds, due October 2008 3,965,000 3,965,000 
Term bonds, due October 2022 18,'o4o'oOQ 18^040^000 

25,340,000 25,665,000 
Unamortized original issue discount 444 493 461,135 

24,895,507 25,203,865 

722 
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Bonds Payable , 1995 1994 

1989 California Educational Facilities Authority ("CEFA") 
revenue bonds (the "1989 bonds") bearing effective interest 
of 6.92%, payable on April 1st and October 1st of each year, 
maturing: 
Serial bonds, serially through October 1999 $ 4,350,000 $ 4,850,000 
Term bonds, due October 2002 2,670,000 2,670,000 
Term bonds, due October 2008 7,185,000 7,185,000 
Term bonds, due October 2015 1,575,000 1,575,000 

15,780,000 16,280,000 
Unamortized original issue discount 381,735 401,437 

15,398,265 15,878,563 
1976 CEFA serial bonds (the "1976 bonds") bearing effective 

interest of 7.43%, payable on April 15th and October 15th of 
each year, through April 2001: 
Revenue Bonds, Series A 720,000 815,000 
Lease Revenue Bonds 500,000 565,000 

1,220,000 1,380,000 

Total Bonds Payable 541,513,772 542,462,428 

Notes Payable 

Loan Funds 5 2,967,565 5 2,893,250 
Plant Fund 622,500 830,000 

5 3,590,065 5 3,723,250 

CEFA Bonds - During the year ended August 31, 1992, the University used a portion of its 1992 CEFA 
bond proceeds to buy securities irrevocably placed in trust which will be used solely to satisfy the 
specific debt service requirements of 1985 CEFA revenue bonds. The advance refunding of the 1985 
bonds was accounted for as an in-substance defeasance. The principal balance of the 1985 bonds 
outstanding at August 31, 1995 and 1994 was 512,890,000 and 513,235,000, respectively. On 
October 2, 1995, the entire remaining principal balance of the 1985 bonds was paid-off. 

The 1992 and 1989 bonds are secured by the University's full faith and credit. Additionally, payment of 
principal and interest for the 1989 bonds, when due, is insured by a municipal bond insurance policy 
issued by Municipal Bond Investors Assurance Corporation. 

The 1976 bonds are secured by the University's pledge of undergraduate tuition fees to the extent of 1.5 
times the maximum annual debt service on the 1976 bonds, or approximately 5380,000 per year. 
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Terms of the 1989 CEFA bond issue require the University to maintain, with a trustee, an amount at 
least equal to six months' interest. The 1976 CEFA bond issue requires the University to maintain, with 
a trustee, an amount at least equal to the maximum annual debt service. Invested in plant assets at 
August 31, 1995 and 1994 include cash and investments of $990,788 and $928,326, respectively, which 
had been deposited with the trustees for this purpose. 

The bond agreements place certain other restrictions on the University with which, in the opinion of 
University management, the University has complied. 

The University estimates that the fair value of its bonds at August 31, 1995 is approximately 
$45,000,000. This fair value was derived using estimated market prices on publicly traded debt. 

The following table sets forth the University's principal payment requirements on bonds payable for each 
of the next five years and thereafter: 

Year ending 1992 1989 1976 
August 31 Bonds Bonds Bonds Total 

1996 $ 325,000 $ 1,045,000 $ 170,000 $ 1,540,000 
1997 335,000 1,115,000 180,000 1,630,000 
1998 365,000 685,000 195,000 1,245,000 
1999 410,000 730,000 210,000 1,350,000 
2000 435,000 775,000 225,000 1,435,000 
Thereafter 23,470,000 11,430,000 240,000 35,140,000 

Total $25,340,000 $15,780,000 $1,220,000 $42,340,000 

Notes Payable - Loan Fund - The University participates in loan programs with outside foundations for 
funds used to make student loans. Additional installments received annually are used to make loans to 
students. The notes payable to the foundations are non-interest bearing and due three years after 
demand. The University guarantees repayment of all loans made to students who use the foundation loan 
programs. 

Notes Payable - Plant Fund - During fiscal 1994 the University purchased a building from a related 
party, The Roman Catholic Bishop of San Diego, a corporation sole, for $7,000,000. The purchase was 
made using $6,170,000 of proceeds from the 1992 CEFA Bond issue and the issuance of an $830,000 
non-interest bearing note. The note principal is due in four equal annual payments beginning in fiscal 
1995. 

The University has a $2,500,000 line of credit and a $1,000,000 equipment line of credit to be used for 
the purchase or lease of equipment. No amounts were outstanding under lines of credit during the years 
ended August 31, 1995 and 1994. 

POSTRETIREMENT BENEFITS OTHER THAN PENSIONS 

The University has a retirement health care program that pays a specified fixed amount to supplement 
the medical insurance payments made by retirees. The University accounts for these benefits in 
accordance with Statement of Financial Accounting Standards No. 106, "Employers' Accounting for 
Postretirement Benefits Other Than Pensions " This statement requires accrual of postretirement 



benefits during the years an employee provides services. As of August 31, 1995, the University had an 
accumulated postretirement benefit obligation of approximately $832,000. The University has internally 
designated specific investments toward covering this obligation. The fair market value of the designated 
assets was approximately $806,000 as of August 31, 1995. 

EMPLOYEE BENEFITS 

The University has a defined contribution retirement plan which covers all benefit-eligible employees. 
For those participating employees, the University contributes a fixed percentage of the employees eligible 
compensation to the plan. Both employee and University contributions are employee directed into 
various funding vehicles as provided by the independent plan sponsors. The University's related expense 
for the years ended August 31, 1995 and 1994 was approximately $3,900,000 and $3,700,000, 
respectively. 

COMMITMENTS AND CONTINGENCIES 

Unemployment Insurance - Although the University is subject to the unemployment insurance laws of 
the State of California, it has elected to be self-insured with respect to this employment benefit. Related 
to this benefit, the University incurred expenses of $119,000 and $105,000 for the years ended 
August 31, 1995 and 1994, respectively. 

Legal - The University is a party to certain legal actions arising in the ordinary course of business. In 
the opinion of management, liabilities, if any, under these actions will not result in material charges 
against assets or fund balances. 

* * * * * *  

-  13-
725 



UNIVERSITY OF SAN DIEGO 

SCHEDULE OF FEDERAL AWARDS 
YEAR ENDED AUGUST 31, 1995 

Federal Grant or/Pass-through 
Grant or/Program Title 

MAJOR PROGRAMS 

Student Financial Assistance 

Federal 
CFDA 

Number 

Undergraduate 
Federal 

Expenditures 

School of Law 
Federal 

Expenditures 

U.S. Department of Education: 
Federal Pell Grant Program 84.063 
Federal Supplemental Educational Opportunity 
Grants 84.007 

Federal College Work-Study Program 84.033 
Federal Perkins Loan Program 84.038 

Total 

Total Student Financial Assistance 

Research and Development 

National Science Foundation Various 
U.S. Department of Health and Human Services Various 

Total Research and Development 

Other Major Programs 
U.S. Department of Education: 
Law School Clinical Experience Program 

U.S. Department of Health and Human Services: 
Family Nurse Practitioner Program for 

Migrant Health Care 

Total Major Programs 

NONMAJOR PROGRAMS 

Other Federal Assistance 

84.097A 

$1,123,447 

430,200 
438,533 
227,282 

2,219,462 

2,219,462 

78,175 
358,901 

437,076 

172,775 

2,829,313 

$198,218 
107,626 
305,844 

305,844 

133,644 

439,488 

U.S. Department of Health and Human Services 
U.S. Department of Education 
National Science Foundation 
U.S. Department of Labor 

Total Other Federal Assistance 

Total Federal Awards 

Various 
Various 
Various 

98,687 
51,290 

115,959 
5,982 

271,918 

$3,101,231 $439,488 
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UNIVERSITY OF SAN DIEGO 

NOTE TO THE SCHEDULE OF FEDERAL AWARDS 
YEAR ENDED AUGUST 31, 1995 

1. Outstanding loans at August 31, 1995 under the undergraduate and School of Law Perkins Student 
Loan Programs are $4,258,485 and $2,902,683, respectively. 

While not listed, the University also participates in the Federal Family Education Loan Program 
(FFELP) (including Stafford Loans and Parent Loans for Undergraduate Students). The dollar amounts 
are not listed in the Schedule of Federal Awards as the University is not the recipient of the funds. Such 
programs are considered as a component of the Student Financial Assistance major program. During 
the fiscal year ended August 31, 1995, new FFELP loans of $18,486,323 and $14,350,740 were made 
to eligible undergraduate and School of Law students, respectively. 

-  1 5 -
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Deloitte & 
Touche LLP 

A Suite 1900 Telephone: (619) 232-6500 
701 "B" Street ITT Telex: 4995722 
San Diego, California 92101-8198 Facsimile: (619) 237-1755 

INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL 
STRUCTURE BASED ON THE AUDIT OF THE FINANCIAL STATEMENTS 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31, 1995, and have issued our report thereon dated November 27, 1995. 

We conducted our audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. 

The management of the University is responsible for establishing and maintaining the internal control 
structure. In fulfilling this responsibility, estimates and judgments by management are required to 
assess the expected benefits and related costs of internal control structure policies and procedures. The 
objectives of an internal control structure are to provide management with reasonable, but not absolute, 
assurance that assets are safeguarded against loss from unauthorized use or disposition, and that 
transactions are executed in accordance with management's authorization and recorded properly to 
permit the preparation of financial statements in accordance with generally accepted accounting 
principles. Because of inherent limitations in any internal control structure, errors or irregularities may 
nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future 
periods is subject to the risk that procedures may become inadequate because of changes in conditions 
or that the effectiveness of the design and operation of policies and procedures may deteriorate. 

In planning and performing our audit of the financial statements of the University for the year ended 
August 31, 1995, we obtained an understanding of the internal control structure. With respect to the 
internal control structure, we obtained an understanding of the design of relevant policies and 
procedures and whether they have been placed in operation, and we assessed control risk in order to 
determine our auditing procedures for the purpose of expressing our opinion on the financial statements 
and not to provide an opinion on the internal control structure. Accordingly, we do not express such an 
opinion. 

Our consideration of the internal control structure would not necessarily disclose all matters in the 
internal control structure that might be material weaknesses under standards established by the 
American Institute of Certified Public Accountants. A material weakness is a condition in which the 
design or operation of one or more of the specific internal control structure elements does not reduce to 
a relatively low level the risk that errors or irregularities in amounts that would be material in relation 
to the financial statements being audited may occur and not be detected within a timely period by 
employees in the normal course of performing their assigned functions. We noted no matters involving 
the internal control structure or its operation that we consider to be material weaknesses as defined 
above. 

7 0 0  Delo i t te  Touche  
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However, we have communicated other observations involving the internal control structure and its 
operation to the management of the University in a separate letter dated November 27, 1995. 

f 

We also performed procedures on the internal control structure and its operation used to administer 
federal award programs, which we reported to management of the University in a separate report dated 
November 27, 1995. 

This report is intended solely for the information of the Board of Trustees, management, and officials of 
the U.S. Departments of Education, Health and Human Services and National Science Foundation and 
should not be used for any other purpose. However, this report is a matter of public record and its 
distribution is not limited. 

November 27, 1995 

7 2 9  
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Deloitte & 
louche LLP 

Suite 1900 Telephone: (619) 232-6500 
701 "B" Street ITT Telex: 4995722 
San Diego, California 92101-8198 Facsimile: (619) 237-1755 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED 
ON THE AUDIT OF THE FINANCIAL STATEMENTS 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31, 1995, and have issued our report thereon dated November 27, 1995. 

We conducted our audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement. 

Compliance with laws, regulations, contracts, and grants applicable to the University is the 
responsibility of the management of the University. As part of obtaining reasonable assurance about 
whether the financial statements are free of material misstatement, we performed tests of the University's 
compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of 
our audit was not to provide an opinion on overall compliance with such provisions. Accordingly, we do 
not express such an opinion. 

The results of our tests disclosed no instances of noncompliance that are required to be reported herein 
under Government Auditing Standards. 

We noted certain immaterial instances of noncompliance that we have communicated to the management 
of the University in a separate letter dated November 27, 1995. 

We also tested compliance with laws and regulations related to federal awards, which we reported to the 
University's management in our reports dated November 27, 1995 on compliance related to federal 
award programs. 

This report is intended solely for the information of the Board of Trustees, management, and officials of 
the U.S. Departments of Education, Health and Human Services and National Science Foundation and 
should not be used for any other purpose. However, this report is a matter of public record and its 
distribution is not limited. 

tX î, " /<5a. H-t* 
November 27, 1995 

Deloitte Touche 
Tohmatsu 
International 
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Deloitte & 
Touche LLP 

Suite 1900 Telephone: (619) 232-6500 
701 "B" Street ITT Telex: 4995722 
San Diego, California 92101-8198 Facsimile: (619) 237-1755 

INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL 
STRUCTURE USED IN ADMINISTERING FEDERAL AWARDS 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31, 1995, and have issued our report thereon dated November 27, 1995. We have 
also audited the University's compliance with requirements applicable to major federal programs and 
have issued our report thereon dated November 27, 1995. 

We conducted our audits in accordance with generally accepted auditing standards; Government 
Auditing Standards, issued by the Comptroller General of the United States; and Office of Management 
and Budget (OMB) Circular A-133, Audits of Institutions of Higher Education and Other Nonprofit 
Institutions. Those standards and OMB Circular A-133 require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material misstatement and 
about whether the University complied with laws and regulations, noncompliance with which would be 
material to a major federal awards program. 

In planning and performing our audits for the year ended August 31, 1995, we considered the 
University's internal control structure and assessed control risk in order to determine our auditing 
procedures for the purpose of expressing our opinions on the University's financial statements and on its 
compliance with requirements applicable to major programs, and to report on the internal control 
structure in accordance with OMB Circular A-133. This report addresses our consideration of internal 
control structure policies and procedures relevant to compliance with requirements applicable to federal 
awards programs. We have addressed internal control structure policies and procedures relevant to our 
audit of the financial statements in a separate report dated November 27, 1995. 

The management of the University is responsible for establishing and maintaining an internal control 
structure. In fulfilling this responsibility, estimates and judgments by management are required to assess 
the expected benefits and related costs of internal control structure policies and procedures. The 
objectives of an internal control structure are to provide management with reasonable, but not absolute, 
assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions 
are executed in accordance with management's authorization and recorded properly to permit the 
preparation of financial statements in accordance with generally accepted accounting principles, and that 
federal award programs are managed in compliance with applicable laws and regulations. Because of 
inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance 
may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future 
periods is subject to the risk that procedures may become inadequate because of changes in conditions or 
that the effectiveness of the design and operation of policies and procedures may deteriorate. 
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For the purpose of this report, we have classified the significant internal control structure policies and 
procedures used in administering federal programs in the following categories: 

Accounting Applications 

• Revenues/receipts 
• Purchases/payments 
• Payroll 
• Fixed assets 
• Journal entries and general ledger 
• Investments 
• Budgets 

Controls Used in Administering Federal Programs 

General Requirements 

• Political activity 
• Davis-Bacon Act 
• Civil rights 
• Cash management 
• Federal financial reports 
• Allowable costs/cost principles 
• Drug-Free Workplace Act 
• Administrative requirements 

Specific Requirements 

• Types of services allowed or not allowed 
• Eligibility 
• Matching, level of effort, or earmarking 
• Reporting 
• Cost allocation 
• Monitoring subrecipients 
• Special tests and provisions 

Claims for Advances and Reimbursements 

Amounts Claimed or Usedfor Matching 

For all the internal control structure categories listed above, except for certain administrative and 
specific requirements pertaining to the processing of billings, collections, account maintenance and 
general forms processing of revolving loan funds that are performed by AFSA Data Corporation, we 
obtained an understanding of the design of relevant policies and procedures and determined whether they 
have been placed in operation, and we assessed control risk. 
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During the year ended August 31, 1995, the University expended 92.3 percent of its total federal awards 
under major federal award programs. 

The internal control structure policies and procedures relating to the processing of billings, collections, 
account maintenance and general forms processing of revolving loan funds are performed at AFSA Data 
Corporation. For these control structure categories, other auditors obtained an understanding of the 
design of relevant policies and procedures, determined whether they have been placed in operation, and 
assessed control risk. The other auditors' report has been furnished to us; however, the scope of our 
work did not extend to these internal control structure policies and procedures established and 
maintained at AFSA Data Corporation. 

We performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the 
design and operation of internal control structure policies and procedures that we considered relevant to 
preventing or detecting material noncompliance with specific requirements, general requirements, and 
requirements governing claims for advances and reimbursements and amounts claimed or used for 
matching that are applicable to each of the University's major federal programs, which are identified in 
the accompanying Schedule of Federal Awards. Our procedures were less in scope than would be 
necessary to express an opinion on these internal control structure policies and procedures. Accordingly 
we do not express such an opinion. 

Our consideration of the internal control structure policies and procedures used in administering federal 
awards would not necessarily disclose all matters in the internal control structure that might constitute 
material weaknesses under standards established by the American Institute of Certified Public 
Accountants. A material weakness is a condition in which the design or operation of one or more of the 
internal control structure elements does not reduce to relatively low level the risk that noncompliance 
with laws and regulations that would be material to a federal awards program may occur and not be 
detected within a timely period by employees in the normal course of performing their assigned 
functions. We noted no matters involving the internal control structure used in administering federal 
award programs that we consider to be a material weakness as defined above. 

However, we have communicated other observations involving the internal control structure and its 
operation to the management of the University in a separate letter dated November 27, 1995. 

This report is intended solely for the information of the Board of Trustees, management, and officials of 
the U.S. Departments of Education, Health and Human Services and National Science Foundation and 
should not be used for any other purpose. However, this report is a matter of public record and its 
distribution is not limited. 

November 27, 1995 
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Oeloitte & 
Touche LLP 

& Suite 1900 
701 "B" Street 

Telephone: (619) 232-6500 
ITT Telex: 4995722 

San Diego, California 92101-8198 Facsimile: (619) 237-1755 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL 
AWARD PROGRAMS 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31, 1995, and have issued our report thereon dated November 27, 1995. 

We have also audited the University's compliance with the requirements governing types of services 
allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; cost allocation; 
monitoring subrecipients; special tests and provisions; claims for advances and reimbursements; and 
amounts claimed or used for matching that are applicable to each of its major federal programs, which 
are identified in the accompanying Schedule of Federal Awards, for the year ended August 31, 1995. 
The management of the University is responsible for the University's compliance with those 
requirements. Our responsibility is to express an opinion on compliance with those requirements based 
on our audit. 

We conducted our audit of compliance with these requirements in accordance with generally accepted 
auditing standards; Government Auditing Standards, issued by the Comptroller General of the United 
States; and Office of Management and Budget (OMB) Circular A-133, Audits of Institutions of Higher 
Education and Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether material noncompliance with 
the requirements referred to above occurred. An audit includes examining, on a test basis, evidence 
about the University's compliance with those requirements. We believe that our audit provides a 
reasonable basis for our opinion. 

The results of our audit procedures disclosed immaterial instances of noncompliance with the 
requirements referred to above, which we have communicated to the management of the University in a 
separate letter dated November 27, 1995. We considered these instances of noncompliance in forming 
our opinion on compliance, which is expressed in the following paragraph. 

In our opinion, the University complied, in all material respects, with the requirements governing types 
of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; cost 
allocation; monitoring subrecipients; special tests and provisions; claims for advances and 
reimbursements, and amounts claimed or used for matching that are applicable to each of its major 
federal award programs for the year ended August 31, 1995. 

Oeloitte Touche 
734 Tohmatsu 

International 
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We did not audit the University's compliance with the requirements governing the processing of billings, 
collections, account maintenance and general forms processing of revolving loan fluids. Those 
requirements govern functions performed by AFSA Data Corporation. Since we did not apply auditing 
procedures to satisfy ourselves regarding compliance with those requirements, the scope of our work was 
not sufficient to enable us to express, and we do not express, an opinion on compliance with those 
requirements. 

AFSA Data Corporation's compliance with the requirements governing the functions it performs for the 
University were tested by other auditors, whose report has been furnished to us. Based on our audit and 
the report of other auditors, we have determined that all of the compliance requirements included in the 
Office of Management and Budget's Compliance Supplement for Audits of Institutions of Higher 
Learning and Other Non-Profit Institutions that are applicable to the programs in which the University 
participates are addressed in either our report or the report of other auditors. 

This report is intended solely for the information of the Board of Trustees, management, and officials of 
the U.S. Departments of Education, Health and Human Services and National Science Foundation and 
should not be used for any other purpose. However, this report is a matter of public record and its 
distribution is not limited. 

November 27, 1995 
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Deloitte & 
Touche LLP 

& Suite 1900 Telephone: (619) 232-6500 
701 "B" Street ITT Telex: 4995722 
San Diego, California 92101-8198 Facsimile: (619) 237-1755 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH THE 
GENERAL REQUIREMENTS APPLICABLE TO FEDERAL AWARDS 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31, 1995, and have issued our report thereon dated November 27, 1995. We have 
also audited the University's compliance applicable to requirements of major federal programs and have 
issued our report thereon dated November 27, 1995. 

Except as described below, we have applied procedures to test the University's compliance with the 
following requirements applicable to its federal programs, which are identified in the accompanying 
Schedule of Federal Awards, for the year ended August 31, 1995: 

• Political activity 
• Davis-Bacon Act 
• Civil rights 
• Cash management 
• Federal financial reports 
• Allowable costs/cost principles 
• Drug-Free Workplace Act 
• Administrative requirements 

The requirements of the Davis-Bacon Act are not applicable to the University's federal awards 
programs, which are identified in the Schedule of Federal Awards. 

Our procedures were limited to the applicable procedures described in the Office of Management and 
Budget's Compliance Supplement for Audits of Institutions of Higher Learning and Other Nonprofit 
Institutions. Our procedures were substantially less in scope than an audit, the objective of which is the 
expression of an opinion on the University's compliance with the requirements listed in the second 
paragraph. Accordingly, we do not express such an opinion. 

With respect to the items tested, the results of those procedures disclosed no material instances of 
noncompliance with the requirements listed in the second paragraph of this report. With respect to items 
not tested, nothing came to our attention that caused us to believe that the University has not complied, 
in all material respects, with those requirements. However, the results of our procedures disclosed 
immaterial instances of noncompliance with those requirements, which we have communicated to the 
management of the University in a separate letter dated November 27, 1995. 
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We also reported on compliance with laws and regulations related to our audit of the financial statements 
and with requirements related to major and nonmajor federal award programs, which we reported to the 
University's management in our reports dated November 27, 1995. 

We did not test the University's compliance with the requirements governing the processing of hilling-; 
collections, account maintenance and general forms processing of revolving loan funds. Those 
requirements govern functions performed by AFSA Data Corporation. Since we did not apply auditing 
procedures to satisfy ourselves regarding compliance with those requirements, the scope of our work was 
not sufficient to enable us to express, and we do not express, an opinion on compliance with those 
requirements. 

AFSA Data Corporation's compliance with the requirements governing the functions it performs for the 
University were tested by other auditors, whose report has been furnished to us. Based on our audit and 
the report of other auditors, we have determined that all of the compliance requirements included in the 
Office of Management and Budget's Compliance Supplement for Audits of Institutions of Higher 
Learning and Other Non-Profit Institutions that are applicable to the programs in which the University 
participates are addressed in either our report or the report of other auditors. 

This report is intended solely for the information of the Board of Trustees, management, and officials of 
the U.S. Departments of Education, Health and Human Services and National Science Foundation and 
should not be used for any other purpose. However, this report is a matter of public record and its 
distribution is not limited. 

Q ^ / o w. 
November 27, 1995 
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Deloitte & 
Touche LLP 

& Suite 1900 Telephone: (619) 232-6500 
701 "B" Street ITT Telex: 4995722 
San Diego, California 92101-8198 Facsimile: (619) 237-1755 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL 
AWARD PROGRAM TRANSACTIONS 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the financial statements of the University of San Diego (the "University") as of and for 
the year ended August 31, 1995, and have issued our report thereon dated November 27, 1995. We 
have also audited the University's compliance applicable to requirements of major federal award 
programs and applied procedures to test compliance with general requirements applicable to federal 
award programs and have issued our reports thereon dated November 27, 1995. 

In connection with our audit of the fiscal 1995 financial statements of the University and with our 
consideration of the University's internal control structure used to administer federal programs and our 
assessment of control risk, as required by Office of Management and Budget (OMB) Circular A-133, 
Audits of Institutions of Higher Education and Other Nonprofit Institutions, we selected certain 
transactions applicable to certain nonmajor programs for the year ended August 31, 1995. 

As required by OMB Circular A-133, we have performed auditing procedures to test compliance with 
the requirements governing types of services allowed or unallowed; matching, level of effort, or 
earmarking; reporting; and special tests and provisions that are applicable to those transactions. Our 
procedures were substantially less in scope than an audit, the objective of which is the expression of an 
opinion on the University's compliance with these requirements. Accordingly, we do not express such 
an opinion. 

With respect to the items tested, the results of those procedures disclosed no material instances of 
noncompliance with the requirements listed in the preceding paragraph. With respect to items not 
tested, nothing came to our attention that caused us to believe that the University had not complied, in 
all material respects, with those requirements. However, the results of our audit procedures disclosed 
immaterial instances of noncompliance with those requirements, which we have communicated to the 
management of the University in a separate letter dated November 27, 1995. 

This report is intended solely for the information of the Board of Trustees, management, and officials of 
the U.S. Departments of Education, Health and Human Services and National Science Foundation and 
should not be used for any other purpose. However, this report is a matter of public record and its 
distribution is not limited. 

*; / <s<k.CA*_ rLC/* 
November 27, 1995 
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INDEPENDENT AUDITORS' REPORT 

To the Board of Trustees 
University of San Diego 
San Diego, California: 

We have audited the balance sheets of the University of San Diego (the "University") as of August 31, 
1993 and 1992, and the related statements of changes in fund balances and current funds revenues, 
expenditures, and other changes for the years then ended. These financial statements are the 
responsibility of the University's management. Our responsibility is to express an opinion on these 
financial statements based on our audits. 

We conducted our audits in accordance with generally accepted auditing standards. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as evaluating the 
overall financial statement presentation. We believe that our audits provide a reasonable basis for our 
opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the University of San Diego as of August 31, 1993 and 1992, and the changes in 
fund balances and the current funds revenues, expenditures, and other changes for the years then ended, 
in conformity with generally accepted accounting principles. 

November 19, 1993 
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Plant Funds 
Endowment and Unexpended and 
similar Funds debt service Invested in plant Total - all Funds 

1993 1992 1993 1992 1993 1992 1993 1992 

$ 12,097,544 $ 10,095,174 
500,000 2,500,000 

J 22,518,911 $ 20,273,184 $ 5,957,733 S 5,352,951 $ 12,154,752 $ 13,073,885 62,412,759 58,232,920 

14,685,601 12,780,243 
281.808 217.749 

14,967,409 12,997,992 
832.231 729,500 

14,135,178 12,268,492 

993,609 

14,418,628 
87,670,397 
22.477.097 

124,566,122 
24,579.686 
99,986,436 

957,236 

13,514,286 
86,835,568 
20.438.417 

120,788,271 
21.981,278 
98,806,993 

1.943,670 
1.675,922 

14,418,628 
87,670,397 
22,477.097 

124,566,122 
24.579.686 
99,986,436 

1,322,875 
1,612,847 

13,514,286 
86,835,568 
20.438.417 

120,788,271 
21.981.278 
98,806,993 

(32,760) 3.849.468 7.711.095 (T50.537) (4,987.7891 

S 23.900.445 S 20.220.424 S 9,807.201 

J 2,686,597 $ 2,517,775 
43,336,084 J 44,159,740 43,336,084 44,159,740 
1,173,751 1,127,506 6,548,559 6,261,110 

669,814 759,412 
21.508,962 20,482.396 

44,509,835 45,287,246 74,750,016 74,180,433 

S 21,194,729 J 17,635,281 
2,705,716 2,585,143 

$ 9,807,201 $ 13,064,046 
68.474,425 62,563.079 

1,413,953 1,378,554 
1,968,629 1,799,718 

5,565,606 5,232,009 
6,871,234 6,401,038 

21,194,729 17,635,281 
2,705,716 2,585,143 

9,807,201 13,064,046 
68.474.425 62.563.079 

S 23-900-445 $ 20.220.424 $ 9.807.201 S 13.064. 046 S 192.751.509 $ 184.839.301 
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Plant Funds * 

Endowment and 
similar Funds 

Unexpended and 
debt service Invested in olant Total - all Funds 

1993 1992 1993 1992 1993 1992 1993 

$ 95,318,766 
3,196,785 

1992 

S 89,676,067 
2,805,240 

$ 2,758,271 
1,430,207 

$ 2,334,557 
1,096,936 

$ 555,065 
342,944 

$ 599,436 
313,212 S 577,123 

7,631,506 
860.000 

$ 199,555 

4,463,672 
802.500 

7,381,765 
2,363,809 

283,086 
7,631,506 

860.000 

7,867,826 
1,770,588 

197,578 
4,463,672 

802.500 

4,188,478 3,431,493 898,009 912,648 9,068,629 5,465,727 117,035,717 107,583,471 

620,304 283,534 80,454,675 
14,618,260 

72,673,594 
14,246,255 

860,000 
2,912,809 
7,631,506 

802,500 
2,749,947 
4,463,672 

449,199 
2,644,751 

988,383 
2,793,179 
1.878.627 

13,293 
108,599 
860.000 

2,912,809 
7,631,506 

449,199 
2,644,751 

9,619 
126,745 
802,500 

2,749,947 
4,463,672 

988,383 
2,793,179 
1.878.627 

620,304 283,534 11,404,315 

(3,726,563) 

8,016,119 

(3,532,175) 

3,093,950 

63,333 

5,660,189 

390,107 

109,693,092 100,732,521 

150.0001 150,0001 

150.0001 —s
 

O
 

8
 

O
 

•
s
 

13.726.5631 13.532.1751 63.333 390.107 

570,304 233.534 7.677.752 4.483.944 3.157.283 6.050.296 109.693.092 100.732.521 

3,618,174 3,197,959 (6,779,743) 

(3,522,898) 

(3,571,296) 

(5,392,570) 

5,911,346 (584,569) 7,342,625 6,850,950 

161.8471 22.000 

161.8471 22.000 13.522.8981 15.392.5701 

3,680,021 
20.220.424 

3,175,959 
17.044.465 

(3,256,845) 
13.064.046 

1,821,274 
11.242.772 

5,911,346 
62.563.079 

(584,569) 
63.147.648 

7,342,625 
110.658.868 

6,850,950 
103.807.918 

$ 23.900.445 S 20,220.424 S 9.807.201 $ 13.064.046 $ 68.474.425 $ 62.563.079 $ 118.001.493 $ 110.658.868 

- 5 -

745  



JNIVERSITY OF SAN DIEGO 

1TATEMENTS OF CURRENT FUNDS REVENUES, EXPENDITURES, AND OTHER CHANGES 
'EARS ENDED AUGUST 31. 1993 AND 1992 

1993 1992 
Unrestricted Restricted Total Unrestricted Restricted Total 

XVENUES AND OTHER ADDITIONS: 
Tuition and fees S 73.449,556 S 73,449,556 S 68,272,794 $ 68,272,794 
Government grants 703,228 $ 2.860.262 3,563,490 653,076 $ 2,468,717 3,121,793 
Private gifts, grants and contracts 688,328 3,882,288 4,570,616 705,418 3,786,539 4,491,957 
Athletics, recreation, and other 263.655 263.655 275.181 275.181 Athletics, recreation, and other 

75,104,767 6,742,550 81,8473317 69,906,469 6,255,256 76,161,725 
Sales and services of auxiliary enterprises: 
Student residence and board 10,843,486 10,843.486 10,746,638 10,746,638 
Food services 1,233,624 1,233,624 1,175,682 1,175,682 
Bookstore and print shop 5,024,330 5,024,330 4,294,349 4,294,349 
Special events 1.462.368 1.462.368 1.904.120 1.904.120 Special events 

18,563,808 18,563,808 18,120,789 18,120,789 
Other sources: 
Interest and dividend income 1.456,525 1,456,525 1,479,046 1,479,046 
Vending commissions and miscellaneous 193.666 193.666 169.763 169.763 

1.650.191 1.650.191 1.648.809 1.648.809 

Total revenues and other additions 95.318.766 6.742.550 102.061.316 89.676.067 6.255.256 95.931.323 

XPENDITURES AND MANDATORY TRANSFERS: 
Educational and general: 
Instruction 32,975,610 32,975,610 30,452,736 30,452,736 
Research 745,168 745,168 4413316 441,316 
Academic support 3,654,104 370.182 4,024,286 3,507,850 424,490 3.9323340 
Student services 4.545,878 17,898 4,563,776 4,085,928 66,753 4,152,681 
Institutional support 12,158.247 393,600 12,551,847 113332,533 213,242 11,545,775 
P—ration and maintenance of plant 2,891,003 2,891,003 2,772,452 2,772,452 

arships 12,610,343 3,633,420 16,243,763 10,649,226 3,282.857 13,932,083 
ywietics and recreation 3,850,931 216,596 4,067,527 3,440,127 204,437 3,644,564 
Public service 1.771.391 1.771.391 1.516.113 1.516.113 Public service 

72,686,116 7,148,255 79,834,371 66,240,852 6,149,208 72,390,060 
Auxiliary enterprises: 
Student residence and board 7,370,921 73370,921 7,777,429 7,777,429 
Food services 934,597 934,597 809,371 809,371 
Bookstore and print shop 4,779,448 4,779,448 35*70,512 3,970,512 
Special events 1.533.294 1,533,294 1.688.943 1.688.943 

14,618,260 14,6183260 14,246,255 14,246,255 

Mandatory transfers - from (to): 
Principal and interest 3,663.230 3.663,230 3,142,068 3,142,068 
Loan fund matching grant 37,400 37,400 37,400 37,400 
Work-study program matching grant 489,841 (489,841) 366,722 (366,722) 
Other 96.622 146.622) 50.000 346.098 (296.098) 50.000 

4.287.093 (536.4631 3.750.630 3.892.288 (662.820) 3.229.468 

Total expenditures and mandatory transfers 91.591.469 6.611.792 98.203.261 84.379.395 5.486.388 89.865.783 

XCESS OF REVENUES AND OTHER 
ADDITIONS OVER EXPENDITURES AND 
MANDATORY TRANSFERS 3,727,297 130,758 3,858,055 5,296,672 768,868 6,065,540 

ONMANDATORY TRANSFERS (TO) FROM: 
'lant expenditures 3,522,898 3,522,898 5,231,322 5,231.322 
students' loan grant 69,000 69,000 45,000 161,248 206.248 
Endowment 100.000 (38.1531 61.847 (22.000) (22.000) 

3.691.898 (38.1531 3.653.745 5.254.32? 1*1.248 5.415.570 

NCREASE IN FUND BALANCES $ 35.399 5 i - m a i l )  S 42.350 S 607.620 S 649.970 

x notes to financial statements. 
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UNIVERSITY OF SAN DIEGO 

NOTES TO FINANCIAL STATEMENTS 
YEARS ENDED AUGUST 31, 1993 AND 1992 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

General - The University of San Diego (the "University") revenues and other additions are classified 
for accounting and reporting purposes into funds to ensure the observance of restrictions, if any, 
placed on the use of such revenues and other additions. Although separate accounts are maintained 
for each fund having restrictions, funds having similar characteristics have been combined into fund 
groups in the accompanying financial statements. Accordingly, all financial transactions for those 
separate fund accounts have been recorded and reported by fund group. 

Where appropriate, fund balances restricted by outside sources are indicated and are distinguished 
from unrestricted funds allocated to specific purposes by action of the Board of Trustees. Externally 
restricted funds may only be utilized in accordance with the purposes established by the source of 
such funds and are in contrast with unrestricted funds over which the Board of Trustees retains full 
control to use in achieving any University purposes. 

Investments purchased are carried at cost. Investments received by gift or bequest are stated at 
market value on the date received. Investment gains and losses are recognized in the accounts upon 
realization or at such time as the University's management determines a permanent decline in value 
exists. 

The University pools certain of its investments from the various funds. Interest, dividend income, and 
gains and losses of the pooled investments are all distributed to the appropriate fund based upon the 
carrying value of the various funds' assets when pooled, adjusted for purchases or gifts specifically 
identified to a given fund. 

All gains and losses arising from the sale, collection or other disposition of investments (other than 
those pooled) and other non-cash assets are accounted for in the fund owning such assets. 

Unrestricted revenue is accounted for in the unrestricted current fund. Restricted gifts, grants, 
contracts and other restricted resources are accounted for as additions to the appropriate restricted 
funds. Restricted current funds are reported as revenues and expenditures when actually spent for 
current operating purposes. Any remaining amounts received or spent are reflected as an addition to 
or deduction from the fund balance. 

Pledges are not recorded in the accounting records until the cash or other assets are received. 

The University is presently exempt from federal and state taxes on income. 

Current Funds - The current funds are used to record the activities involved in the normal operation 
of the University and consist of unrestricted and restricted resources. Unrestricted current funds 
include revenues which are expendable for any purpose in performing the primary objectives of the 
University such as instruction and related costs. 

- 7 -
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To the extent current funds are used to finance plant assets, the amounts so provided are accounted 
for as (1) expenditures, in the case of normal replacement of movable equipment; (2) mandatory 
transfers, in the case of required provisions for debt amortization and interest; and (3) nonmandatory 
transfers in all other cases, including equipment and other additions to plant. 

Inventories are stated at the lower of cost (first-in, first-out method) or market value. 

Tuition and fee revenue is recognized at the standard catalog rate. Tuition received in one academic 
year which is applicable to the following year is reflected as deferred revenue. Scholarships and 
allowances are recorded as expenditures during the period to which they apply. 

Loan Funds - The loan funds represent mostly grants received from the federal government under the 
Perkins Loan program and advances and grants received through a foundation (see note 3). The 
federal and foundation loans and grants provide long-term, low-interest and no interest loans, 
respectively, to students requiring financial assistance. 

The University must match annual federal appropriations at a ratio of one to nine, which amounts are 
treated as mandatory transfers from the current fund. The loans are repayable to the University as 
agent for the sponsor of this program. 

Endowment and Similar Funds - The endowment and similar funds consist of gifts which are to be 
maintained either in perpetuity or for specified periods of time with income derived therefrom 
expendable only for designated purposes. 

Any portion of the quasi-endowment may be expended for any Board-approved purpose. 

Plant Funds - The plant funds consist of the unexpended and debt service fund and the invested in 
plant fund. The unexpended and debt service fund provides the resources to construct or acquire plant 
assets. Amounts transferred from the current funds for plant expenditures are classified in this 
category until they are expended for plant assets at which time they are shown as an addition to the 
invested in plant fund. The invested in plant fund consists of all University property, equipment and 
library resources, which have been recorded at cost. 

Buildings are depreciated on a straight-line basis over estimated useful lives of 50 years using a 
salvage value of 20 percent. Building improvements are depreciated on a straight-line basis over a 40 
year period. Furniture and equipment are estimated to have useful lives of 7 years and are depreciated 
on a straight-line basis. Library resources are depreciated on a straight-line basis over estimated 
useful lives of 40 years. The University recognized depreciation expense of $2,644,751 and 
$2,793,179 for the years ended August 31, 1993 and 1992, respectively. 

Costs associated with the issuance of bonds are included in deferred charges and other assets and are 
amortized over the life of the bonds using the straight-line method. 
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2. INVESTMENTS 

Investments consist of the following at August 31: 

1993 1992 
Recorded Fair Recorded Fair 
amount value amount value 

Cash and equivalents $ 1,017,860 $ 1,017,860 $ 2,992,962 $ 2,992,962 
Bonds and government securities 44,203,702 45,819,790 42,211,486 43,498,263 
Corporate stock 16,530,847 20,487,132 12,451,944 14,809,342 
Land and buildings 660.350 660.350 576.528 576.528 

S 62.412,759 $67,985.132 $ 58.232,920 $61.877,095 

Current Funds: 
Cash and equivalents $ 563,874 $ 563,874 $ 458,583 $ 458,583 
Bonds and government 
securities 21.217.489 21.262.079 19.074,317 19.288.044 

21,781,363 21,825,953 19,532,900 19,746,627 
Endowment and Similar 

Funds: 
Cash and equivalents 120 120 120 120 
Bonds and government 
securities 120,000 120,000 120,000 120,000 

Pooled investments 21,738,441 26,270,044 19,576,536 22,070,781 
Land and buildings 660.350 660.350 576.528 576.528 

22,518,911 27,050,514 20,273,184 22,767,429 
Plant Funds: 
Cash and equivalents 57,900 57,900 1,761,009 1,761,009 
Bonds and government 
securities 12,096,852 12,452,460 11,312,876 11,488,939 

Pooled investments 5.957.733 6.598.305 5.352.951 6.113.091 

18.112.485 19.108.665 18.426.836 19.363.039 

$62,412,759 $67,985,132 $58,232,920 $61,877,095 

Of the $518,967 and $266,823 of realized net gains on investments sold during 1993 and 1992, 
respectively, $409,569 and $203,826 were allocated to the endowment funds, and $109,398 and $62,997 
were allocated to the unexpended and debt service funds, respectively. 
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Pooled investments at August 31, consist of: 

1993 1992 
Recorded Fair Recorded Fair 
amount value amount value 

Endowment and Similar 
Funds: 

Cash $ 230,997 $ 230,997 $ 441,142 $ 441,142 
Corporate stock 12,766,413 16,127,303 9,852,662 11,568,819 
Bonds and government 
securities 8.741.031 9,911,744 9.282,732 10.060.820 

$21,738.441 $ 26.270,044 $ 19.576.536 $22,070,781 

Plant Funds: 
Cash $ 164,969 $ 164,969 $ 332,107 $ 332,107 
Corporate stock 3,764,434 4,359,828 2,599,284 3,240,524 
Bonds and government 
securities 2.028.330 2.073.508 2.421.560 2.540.460 

$ 5,957,733 $ 6,598,305 $ 5,352.951 $ 6.113.091 

3. NOTES AND BONDS PAYABLE 

Notes and bonds payable consist of the following at August 31: 

Bonds Payable 1993 1992 

1992 California Educational Facilities Authority ("CEFA") 
revenue bonds (the "1992 bonds") bearing effective interest 
of 6.72%, payable on April 1st and October 1st of each year, 
maturing: 
Serial bonds, annually through October 2002 $ 3,965,000 $ 4,255,000 
Term bonds, due October 2008 3,965,000 3,965,000 
Term bonds, due October 2022 18,040.000 18,040,000 

25,970,000 26,260,000 
Unamortized original issue discount 477,777 494,419 

25,492,223 25,765,581 
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Bonds Payable 1993 1992 

1989 California Educational Facilities Authority ("CEFA") \ 
revenue bonds (the "1989 bonds") bearing effective interest 
of 6.92%, payable on April 1st and October 1st of each year, 
maturing: 
Serial bonds, serially through October 1999 5,310,000 5,745,000 
Term bonds, due October 2002 2,670,000 2,670,000 
Term bonds, due October 2008 7,185,000 7,185,000 
Term bonds, due October 2015 1.575.000 1.575.000 

16,740,000 17,175,000 
Unamortized original issue discount 421.139 440.841 

16,318,861 16,734,159 
1976 CEFA serial bonds (the "1976 bonds") bearing effective 

interest of 7.43%, payable on April 5th and October 5th of 
each year, through April 2001: 
Revenue Bonds, Series A 900,000 980,000 
Lease Revenue Bonds 625.000 680.000 

1.525.000 1.660.000 

Total Bonds Payable $43,336,084 $44,159,740 

Notes Payable 

Non-interest bearing note, due three years after notice of demand $ 2.686.597 $ 2,517.775 

CEFA Bonds - During the year ended August 31, 1992, the University sold, under the aegis of 
CEFA, $26,260,000 par value Revenue Bonds (University of San Diego Project), Series 1992, at a 
discount of $499,245. 

A portion of the 1992 bond proceeds was used during the year ended August 31, 1992 to buy 
securities irrevocably placed in trust which will be used solely to satisfy the specific debt service 
requirements of 1985 CEFA revenue bonds. The advance refunding of the 1985 bonds was 
accounted for as an in-substance defeasance. During the year ended August 31, 1992, the University 
recorded in the plant fund a $1,878,627 loss on the refunding of the 1985 bonds. The principal 
balance of the 1985 bonds outstanding at August 31, 1993 and 1992 was $13,235,000 and 
$13,840,000, respectively. 

The 1992 and 1989 bonds are secured by the University's full faith and credit. Additionally, 
payment of principal and interest for the 1989 bonds, when due, is insured by a municipal bond 
insurance policy issued by Municipal Bond Investors Assurance Corporation. 

The 1976 bonds are secured by the University's pledge of undergraduate tuition fees to the extent of 
1.5 times the maximum annual debt service on the 1976 bonds, or approximately $380,000 per year. 

Terms of the 1989 CEFA bond issue require the University to maintain, with a trustee, an amount at 
least equal to six months' interest. The 1976 CEFA bond issue requires the University to maintain, 
with a trustee, an amount at least equal to the maximum annual debt service. Invested in plant assets 
at August 31, 1993 and 1992 include cash and investments of $959,156 and $823,057, respectively, 
which had been deposited with the trustees for this purpose. 
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The bond agreements place certain other restrictions on the University with which, in the opinion of 
University management, the University has complied. 

The University estimates that the fair value of its bonds at August 31, 1993 is approximately 
$49,000,000. 

The following table sets forth the University's principal payment retirements on bonds payable for each 
of the next five years and thereafter: 

Year ending 1992 1989 1976 
Total August 31 Bonds Bonds Bonds Total 

1994 $ 305,000 $ 460,000 $ 145,000 $ 910,000 

1995 325,000 500,000 160,000 985,000 

1996 325,000 1,045,000 170,000 1,540,000 

1997 335,000 1,115,000 180,000 1,630,000 

1998 365,000 685,000 195,000 1,245,000 

Thereafter 24.315.000 12.935.000 675.000 37.925.000 

Total $ 25.970.000 $16,740,000 $ 1.525.000 $44,235,000 

Notes Payable and Other Obligations - The University participates in foundation loan programs. 
Additional installments received annually are used to make loans to students. During the years ended 
August 31, 1993 and 1992, the University received installments of $293,475 and $335,625, respectively, 
bringing the total balance of the foundation loans at August 31, 1993 and 1992, to $2,686,597 and 
$2,517,775, respectively. The University guarantees repayment of all loans made to students in 
connection with the foundation loan programs. 

The University has a $2,500,000 line of credit, which requires no compensating balance or commitment 
fee and a $ 1,000,000 equipment line of credit to be used for the purchase or lease of equipment. No 
amounts were outstanding under lines of credit during the years ended August 31, 1993 and 1992. 

4. EMPLOYEE BENEFITS 

The University has a defined contribution retirement plan which covers all benefit-eligible employees. 
On January 1, 1989 the plan was changed to mandate employee participation for all those eligible 
employees hired on or after January 1, 1989. For those participating employees, the University 
contributes a fixed percentage of the employees annual gross compensation to the plan. The University's 
related expense for the years ended August 31, 1993 and 1992 was approximately $3,550,000 and 
$3,202,000, respectively. 

5. COMMITMENTS AND CONTINGENCIES 

Unemployment Insurance - Although the University is subject to the unemployment insurance laws of 
the State of California, it has elected to be self-insured with respect to this employment benefit. Related 
to this benefit, the University incurred expenses of $98,000 and $59,000 for the years ended August 31, 
1993 and 1992, respectively. 

Legal - The University is a party to certain legal actions arising in the ordinary course of business. In 
the opinion of management, liabilities, if any, under these actions will not result in material charges 
against assets or fund balances. 
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lip. 
# 

University of &an Diego 
Budget and Treasury 

Budget Formation 

I) Budget Process for 2001-02/2002-03 Budget 
II) Budget Priorities 
III) New and Replacement Faculty and Staff for 2001-02/2002-03 
IV) Special Expenses 

This document outlines the new budgeting schedule process that will allow the community more time to 
identify and discuss strategic issues. The major changes are the timing and the involvement at an earlier stage 
of the executive leadership and the Cabinet and will provide the Budget Committee more time to discuss and 
resolve issues. 

The budgeting cycle involves two processes going on simultaneously; they are similar but have different 
objectives, which are: 

1) The first process is to formulate a final budget proposal for year one for presentation and Board approval in 
December. This is possible since year one was the prior year's year two for which the Board previously 
approved the tuition rates. 

2) The second process or objective is developing a year two budget projection on a macro basis to establish a 
tuition rate proposal for Board approval at the same December meeting. 

Other changes in the budget process include the separation of Expendable Equipment requests and Renovation 
Expenses (MCO) from this process. Equipment and MCO requests are now handled outside the budget process. 
In addition, the requirements to zero base certain expense categories each year has been eliminated. 

The budget schedule and broad responsibilities follow. 

1 

5998 Alcal& Park, San Diego, California 92110-2492 619/260-4643 
757 



I) BUDGET PROCESS 

February 

The President and Vice Presidents meet to review and evaluate the anticipated resources and envisioned needs 
for the next two fiscal years i.e. 01-02/02-03 and recommend a course of action. Issues to be reviewed and 
evaluated among others are: current enrollment mixes and trends, new programs, on-going strategic initiatives, 
strategic long range plan, budget trends, unanticipated issues affecting the institutions financial health, and 
revenue and expense projections. 

March 

The Cabinet will review and discuss the budget plan coming out of the President/Vice Presidents meeting and 
advise accordingly. 

April 

The Vice Presidents will receive from the Budget Office a detail budget projection based on the strategic plan 
endorsed by the President and Vice Presidents. 

Each division will be responsible for submitting its unit's budget requests to the Budget office for 
summarization and analysis prior to the April committee meeting. The Budget office will furnish instructions 
and format. 

The Budget Committee will meet to discuss the "Strategic Plan" and the analysis of institutional resource needs 
js identified by each division and the corresponding tuition increases needed to support such needs. During the 
course of the meeting, the committee will discuss and explore mechanisms to balance the budget, if necessary, 
while meeting the overall institutional needs as forwarded by the President/Vice Presidents. 

April - September 

The Budget office will assist the individual divisions to evaluate the needs in preparing for the October Budget 
Committee meeting. 

October 

A Budget Committee meeting will be scheduled for a final review and to obtain a consensus of the two fiscal 
year's budgets for presentation to the December Board of Trustees meeting. 

December 

The Board will be asked to approve two separate items. Item one is the final approval of the budget increment 
for year one (i.e. 2001-02), and item two is the approval for the Tuition Rate increase for year two (i.e. 2002-
03). 

It is intended for this process to be ever evolving as we fine-tune it. 
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II) BUDGET PRIORITIES 

As part of the University budgeting process, we are seeking, as we have in past years, to ascertain your budget 
priorities for the 2001-02/2002-03. I ask that you seek input concerning the items you feel should be included 
xn the 2001-02/2002-03 priority list, and the order of their importance. As in the past years, the budget priority 
list will doubtless outstrip the amount of increased disposable income. It then becomes extremely significant to 
know the relative importance of the various items on the list, since we have to be realistic. 
As a university, we can make better decisions about the allocation of personnel and material resources only if 
we have a shared vision of our mission and of the specific goals we seek to accomplish. That mission and those 
goals are set out in the University's Strategic Long-Range Plan (Plan) which the University community worked 
so long and hard to produce. As you prepare your budget priority requests this year, please refer to the Plan 
and illustrate in your specific requests how the Plan has helped shape your priorities. Your stated 
priorities should reflect both the broad goals set out in the Plan and your understanding of the consensus in your 
unit on how those goals are translated into specific resource needs. 

Input can be sought in various ways, but the process should be as broadly participative as possible among 
members of departments or Schools, with input wherever possible from students and staff members as well as 
from faculty. Be sure that your constituents give attention to relevant requests, which may not be in their own 
budgets. For example, library, media services, and computer needs may be of great importance to the academic 
enterprise, even though not in the School/department budgets; student recruiting and financial aid, staff salaries, 
employee benefits, summer session needs, etc., may also be addressed by academic personnel who do not carry 
these items in their own budgets but who are "users." 

Ill) NEW AND REPLACEMENT FACULTY, ADMINISTRATION, AND STAFF 

Guidelines for new personnel, faculty, or staff, are listed below. Requests for new slots or retention of existing 
slots, which are filled on a temporary basis, should be justified in terms of each of the guidelines. For purposes 
of this Memorandum, "New Faculty" is defined as full-time or regular part-time positions in your units now 
held by persons whom you know at this time will not be on your faculty in 2001-02/2002-03, or now filled on a 
temporary basis - for example, those on terminal appointment, those who have signified their intent to leave 
USD, those part-time persons filling a portion of positions budgeted as full-time positions. Other replacements 
may arise which are not known at this time; they will be handled separately. 

"New Administration" is defined, as administrative or professional positions not budgeted. "New Staff' is 
defined as support staff positions not budgeted. Those who are proposing such positions should develop a job 
description and review it in advance with Mr. Thorn Barnett in Human Resources to help ascertain the 
appropriate classification within USD's salary grades. It will be assumed for budgeting purposes that full-time 
staff jobs are 37.5 hours per week and that persons will be hired at the minimum salary level of the appropriate 
grade, unless there is some compelling reason to treat the position differently. Benefits at 29.7% should be 
listed for each new full-time or benefits-eligible position. Benefits at 6.7% should be listed for non-benefit 
eligible part-time and student positions. 
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A. General Guidelines: 
The 1995-2005 long-range plan places USD in a very modest enrollment growth mode, which should 
mean few new personnel institution-wide. Requests for new personnel will be carefully scrutinized, 
both by the Tuition and Budget Committee and by the Board of Trustees. The Finance Committee of the 
Board will individually review all additions. 

B. Guidelines for New Faculty Positions: 
The University will use again this year the following Cabinet-approved guidelines: 

A school or departmental or individual major student/faculty ratio which is significantly above 
the institutional average. (Note: You have in past Faculty Newsnotes issues prior years' fall and 
spring semester student/faculty ratio charts; student/faculty ratios are being worked out for fall 
semester, 2000, on an institution-wide basis, and will be published in charts similar to last year's 
as soon as completed, but doubtless not in time for consultation in April or October); 
An increasing number of majors and minors, increased number of students in graduate or 
professional programs, or increasing participation in interdisciplinary studies; 
An expanding curricular program in line with institutional priorities; 
Careful and efficient cycling of existing and proposed courses; 
At least the minimum number of faculty required to support a program, which the University 
maintains it offers. 

C. Guidelines for New Administration and Staff: 
Although the Cabinet has not articulated specific guidelines for new staff, the practice of the Tuition and 
Budget Committee is to scrutinize requests for additional personnel on the basis of such factors as 
priority of the position requested in light of all University needs; effect on an area of the University's 
growth patterns; University priority for a new direction or service of some kind; exigencies for a new 
building; any other relevant factors demonstrated in the request. As nearly as possible, the area 
requesting additional personnel should indicate the effect upon productivity. Requests are discussed 
with the understanding that most University areas could profitably utilize additional personnel, but that 
only the most critical needs can be met in a particular year. The Board of Trustees has requested that 
new personnel be limited, since enrollment is close to "steady state." 

IV) SPECIAL EXPENSES 

Areas/units sometimes have "special expenses" which go beyond any authorized inflationary increases for a 
particular year, but which are not expendable equipment. These expenses should be anticipated and requested 
separately. New program expenses are also included in this category. Please pay particular attention to 
funds you may be spending currently that are not in the budget base. Other examples are non-recurring 
costs such as accreditation visits; increments for rapid growth areas; special malpractice or other insurance 
needs; repair/maintenance requests that are not "renovation" expenses, etc. 

PROCEDURES FOR SUBMITTING 2001-02/2002-03 BUDGET REQUESTS 

Please note that for the May 1, 2000 meeting, the committee will use the 2001-02 requests that were submitted 
last fall and estimates will be used for the 2002-03 Budget Year. After the May meeting, further instructions 
will be forwarded for submitting 2002-03 and any revisions to 2001-02 requests in preparation for next 
October's meeting 

4 
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Each request - for personnel, supplies, travel, etc. - must be listed in one of three categories: 

t 

1. Mandatory: Items we will have to pay whether we budget them or not (for example, utilities; 
legally required employee benefits increments; debt service; etc.). Personnel and capital items 
are virtually never in this category. Items, which belong in one of the other two categories, 
should not be included here. 

2. Urgent: This category will prevent non-applicable items from going into the Mandatory 
category. Items whose absence would create a severe adverse impact on a sizeable segment of 
the University should be the only ones included here (for example, necessary services within 
buildings, capacity to teach new or increased numbers of students - at least part-time faculty 
unless the area already has a high proportion of such persons, University-wide salary increments, 
etc.). Obviously, there is an element of judgment about what goes into this category. Priorities 
should be very carefully drawn and distinguished. 

3. Important: Items which the University could get along without, but which we really should have 
to do the job (for example, full-time personnel rather than less expensive part-timers, on-going 
equipment needs, new program needs, etc.). 

All budget requests will be in one of the three categories, and all items must be listed in priority order within the 
categories. 

Once the items are in order of relative importance within the categories, "price tags" need to be approximated 
for the various items. These price tags can be in the form of percentage increments (for such items as salaries), 
jr in the form of exact costs, or as dollar amounts (for example, for financial aid or faculty research or library 
increments). 

This year we standardizing the way each division submits their budget requests. The Budget Request 
Worksheet form will be used for submitting requests. The reason for the new form/procedure is to take 
advantage of electronic technology and eliminating the duplication of effort. Tie flow of information is 
accomplished by sending the worksheet via e-mail, no paper. Data (budget requests) are entered by the 
deans/department heads, then transfers the file by e-mail to their VP for review, consolidation and approval and 
who in turn will forward the file to Budget office. The Budget office will summarize the requests for inclusion 
in the Budget proposal/projections. Sounds simple, and it is. We have already used this procedure with the 
recent Equipment Request process and it was well received. The form is an Excel worksheet and will be 
distributed by e-mail by the Budget Officer for your area. The above general guidelines still apply; the format 
has just changed. 

Specific instructions and guidelines will accompany the Worksheet. 

5 
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TIMETABLE (Current Year) 

April 12, 2000 

To be Determined, April, 2000 

May 1, 2000 

October 4, 2000 

October 17, 2000 

Wednesday, December 6, 2000 

President/Vice President's Meeting 

Cabinet review/evaluation 

Committee Meeting 
2:30 - 5:00 p.m. 
University Center, Room 107 

Open Budget Hearings 
2:30 - 4:00 p.m. and 5:00 - 6:30 p.m. 
University Center, Room 107 

Committee Meeting 
2:30 - 5:00 p.m. 
University Center, Room 107 

Budget Proposals to Finance Committee and 
Academic Affairs Committee 

6 
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4.102-2 

UNIVERSITY OF SAN DIEGO 
Geographical Distribution of Entering Freshmen, Fall Semesters 

Number 
(Percentage of Column Total) 

Entering Class of: 1991 1992 1993 1224 1995 1996 

GeoeraDhical Resion 

California 535 594 617 564 650 665 
(60.8) (63.9) (69.6) (65.4) (66.2) (63.5) 

San Diego County 165 213 243 214 231 247 
(18.8) (22.9) (27.4) (24.8) (23.5) (23.6) 

S. California* 189 197 246 211 257 248 
(21.5) (21.2) (27.8) (24.5) (26.2) 23.7) 

N. California** 181 184 128 139 162 170 
(20.6) (19.8) (14.4) (16.1) (16.5) (16.2) 

Non-Califomia West 169 167 131 153 148 193 
(19.2) (17.9) (14.8) (17.7) (15.1) (18.4) 

Arizona 40 45 36 41 37 58 
(4.5) (4.8) (4.1) (4.8) (3.8) (5.5) 

Nevada 24 29 16 14 16 10 
(2.7) (3.1) (1.8) (1.6) (1.6) (1.0) 

Other 105 93 79 98 95 125 
(11.9) (10.0) (8.9) (11.4) (9.7) (11.9) 

Midwest 51 53 42 42 56 71 
(5.8) (6.0) (4-7) (4.9) (5.7) (6.8) 

South 46 34 20 24 18 27 
(5.2) (3.7) (2.3) (2.8) (1-8) (2.6) 

East 39 39 39 37 54 37 
(4.4) (4-2) (4.4) (4.3) (5.5) (3.5) 

Alaska 2 2 2 3 2 2 
(0.2) (0.2) (0.2) (0.3) (0.2) (0.2) 

Hawaii 18 16 11 17 17 25 
(2.0) (1.7) (1.2) (2-0) (1-7) (2.3) 

Other Territories 8 5 2 3 4 1 
(0.9) (0.5) (0.2) (0.3) (0.4) (09) 

Foreign Countries 12 20 22 19 32 27 
(1.4) (2.2) C2.51 C2.21 (121 C2.61 

Total 880 930 886 862 981 1048 

* Los Angeles County and South 
* North of Los Angeles County 

Source: Admissions office Freshmen Profiles 769  
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GEOGRAPHICAL DISTRIBUTION BY HIGH SCHOOL LOCATION 

CALIFORNIA 
San Diego 
Imperial Valley 
Orange County 
San Bernardino/Riverside 
Los Angeles 
Central California 
California Coast 
San Francisco Bay Area 
Northern California 

OTHER STATES/U.S. TERRITORIES 
Northwest/Mountain States 

Idaho 
Montana 
Oregon 
Utah 
Washington 

Northeast/Mid Atlantic 
Connecticut 
Maine 
Maryland 
Massachusetts 
New Hampshire 
New Jersey 
New York 
Pennsylvania 
Rhode Island 
Virginia 

664 (63.8%) 
162 
14 
59 
19 
129 
1 0 1  

14 
138 
28 
344 (33.0%) 
97 (9.3%) 
3 
3 
32 
5 
54 
34 (3.3%) 
6 
2 
1 
6 
I 
3 
4 
4 
4 
3 

SOUTH 
Alabama 
Arkansas 
Florida 
Georgia 
Louisiana 
South Carolina 

SOUTHWEST 
Arizona 
Colorado 
Nevada 
New Mexico 
Oklahoma 
Texas 

MIDWEST 
Illinois 
Indiana 
Iowa 
Kansas 
Michigan 
Minnesota 
Missouri 
Nebraska 
Ohio 
Wisconsin 

NON-CONTIGUOUS 
Alaska 
Hawaii 
Puerto Rico 

Other Countries 29 (2.79%) 
Australia 1 India 1 Mexico 3 Sweden 
Brazil 2 Indonesia 1 Netherlands 1 Switzerland 
Canada 1 Italy 1 Norway 1 South Korea 
Costa Rica 
Germany 

1 
2 

Japan 
Malaysia 

2 
2 

Saudi Arabia 1 
Singapore 2 

United Arab Emirates 

Country Freshman Transfer Total Country Freshman Transfer 

1 1 
Australia 1 I 2 Malaysia 

Freshman Transfer 

1 1 
Brazil 2 2 Mexico 3 1 
Canada 3 3 Norway 1 4 
France 2 2 Peru 1 
Germany 1 2 3 Russia | 
Hong Kong 1 1 Singapore 1 
Indonesia 2 1 3 Sweden 

» 

2 i 
Italy 1 1 Switzerland 1 
India 2 2 Taiwan 2 
Japan 1 2 3 Zimbabwe 1 
Kuwait 3 3 

Freshma in Transfer Total 
International 21 26 47 
United States 1020 270 1290 
Total 1041 296 1337 

1 1  ( 1 . 1 % )  
I 
1 
5 
1 
2 
1 
127(12.2%) 
41 
37 
24 
6 
5 
14 
52 (5.0%) 
14 
2 
2 
4 
2 
8 
9 
4 

23 (2.2%) 
2 
20 
1 

2 
3 
I 
1 

Total  
1 
4 

5 

1 

1 

I 

3 

1 

2 
I 

7 7 1  
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GEOGRAPHICAL DISTRIBUTION BY HIGH SCHOOL LOCATION 

CALIFORNIA 575 (55.7%) South 3 (.03) 
San Diego 182 Alabama 0 
Imperial Valley 16 Arkansas 0 
Orange County 83 Florida 2 
San Bernardino/Riverside 29 Georgia J 
Los Angeles 86 Louisiana 0 
Central California 48 South Carolina 0 
California Coast 21 Southwest 137(13.3) 
San Francisco Bay Area 106 Arizona 41 
Northern California 4 Colorado . 34 

OTHER STATES/U.S. TERRITORIES Nevada 31 
Northwest/Mountain States 146(14.2%) New Mexico 9 

Idaho 3 Oklahoma 4 
Montana 1 Texas 18 
Oregon 53 Midwest 52 (5.0) 
Utah 6 Illinois 12 
Washington 82 Indiana 1 
Wyoming 1 Iowa 1 

Northeast/Mid-Atlantic 66 (6.4%) Kansas 4 
Connecticut 7 Michigan 2 
Maine 2 Minnesota 15 
Maryland '3 Missouri 12 
Massachusetts 8 Nebraska 3 
New Hampshire 9 Ohio 2 
New Jersey 8 Wisconsin 0 
New York 11 Non-Contiguous 28 (2.7) 
Pennsylvania 3 Alaska 4 
Rhode Island 11 Hawaii 23 
Virginia 4 Puerto Rico 1 

OTHER COUNTRIES 21 (2.04%) * 

Canada 2 Ireland 2 Mexico 7 Spain 1 
England 2 Japan 1 Singapore 1 Sweden 1 
India 1 Malaysia 1 South Africa 1 Thailand I 

ENROLLED STUDENTS BY COUNTRY OF CITIZENSHIP 
Country Freshman Transfer Total Country Freshman Transfer Total 
Australia 1 1 Kuwait 1 1 
Canada 5 5 Mexico 4 5 9 
Columbia 1 1 Norway 2 2 
EnglandtUK) 2 2 Oman 1 1 
France 2 2 Peru 1 1 
Germany 1 1 Singapore 1 1 
India 1 1 Spain 2 2 
Indonesia 3 3 Sweden I 1 2 
Ireland 2 2 Switzerland 1 1 
Italy ] I Taiwan J 1 
Japan | 3 4 
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International 
United States 
Total 

Freshman Transfer Total( 
18 26 44 

1013 298 1311 
1031 324 1355 
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7 . 1 1 3  
OTHER COUNTRIES SOUTHWEST MIDWEST 

Subtotal 12 1.2% Colorado 38 Minnesota 30 
Arizona 35 Missouri 10 

CALIFORNIA Nevada 35 Nebraska 8 
San Diego 131 Texas 29 Illinois 8 
Los Angeles 118 New Mexico 10 Ohio 7 
San Francisco Bay Area 101 Oklahoma 2 Michigan 4 
Central California 73 Sub-Total 149 15.0% Wisconsin 4 
Orange County 57 Indiana 4 
San Bernardino/Riverside 26 SOUTH Kansas 3 
Northern California 20 Florida 4 Iowa 3 
Imperial Valley 17 Arkansas 1 South Dakota 1 
California Coast 11 Louisiana 1 Sub-Total 82 8.3% 

Sub-Total 656 56.1% North Carolina 
South Carolina 

1 
1 

OTHER STATES/TERRITORIES Tennessee 1 Freshmen — Other Countries 
Subtotal 423 42.7% 

991 100.0% 
Sub-Total 

Northeast/Mid Atlantic 

9 0.9% Mexico 

China (Mainland) 
Cyprus 

3 
1 
1 

Northwest/Mountain States New York 10 Egypt 1 
Washington 55 Massachusetts 8 Guatamala 1 
Oregon 41 Rhode Island 8 Japan 1 
Idaho 7 New Jersey 7 Kenya 1 
Utah 6 Maryland 5 Sweden 1 
Montana 5 Connecticut 5 Turkey 1 

Sub-Total 114 11.5% Virginia 4 United Kingdom 1 
Pennsylvania 3 Sub-Total 12 1.2% 

NON-CONTIGUOUS New Hampshire 2 
Hawaii 14 Vermont 1 
Alaska 1 Maine 1 

Sub-Total 15 1.5% Sub-Total 54 5.4% Total Freshmen 991 100.0% 

ENROLLED STUDENTS tBv Country of Citizenship) 
Country Freshman Transfer Total Country Freshman Transfer Total 
Australia 1 1 Kenya 1 1 
Brazil 4 4 Kuwait 2 2 
Canada 1 1 Mexico 3 5 8 
China 1 1 Norway 1 1 
Cyprus 1 1 Saudi Arabia 1 1 
Egypt 1 1 Spain 2 2 
France 5 5 Sweden 1 1 
Guatamala 1 1 Switzerland 1 1 
Germany 4 4 Taiwan 1 1 
Hong Kong 1 1 Turkey 1 1 2 
Indonesia 2 7. tIAE 2 o 
Italy 1 1 UK- 1 1 
Japan 1 1 2 Total 12 36 48 

NEW STUDENT ENROLLMENT 

Freshman 
Transfer 

Total 

United States International Total 
979 12 991 
316 36 352 
1295 48 1343 
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TO: All Members of the USD Community 

FROM: Cultural Competence Project Team 
Susan Zgliczynski, Project Director 

RE: Irvine Foundation Project Grants 
Creating Cultural Competence 

DATE: February 23, 1998 

We are pleased to share information with the campus community on the process for submitting 
proposals for funding provided by the Irvine Foundation Grant to the University of San Diego for 
•Creating Cultural Competence". The foundation provided the university with funding for 
"discretionary projects" which would have the purpose of developing cultural competence in members 
of the USD community. All project proposals must demonstrate a clear tie to the cultural competence 
document which has been prepared by the Cultural Competence Project Team. Proposals are 
encouraged from all members of the campus community - faculty, staff, undergraduate and graduate 
students and administrators. Funding will be awarded by the Provost after recommendation from the 
Cultural Competency Project Team Review Panel as required by the Irvine Foundation. 

The final reports from the funded projects will be utilized in developing the final version of the 
cultural competence document and in developing a model of how the work on creating cultural 
competence will continue at USD after the grant project is completed in January 2000. The Irvine 
Foundation Project Grants to develop cultural competence have the potential for fostering a more 
inclusive environment at USD, but this can only happen If we, the members of the USD community, 
take the task at hand seriously, consequently, your ideas for creating and implementing innovative 
ways of furthering cultural competence are strongly encouraged. 

Types of Funding Opportunities 
In order to help facilitate the growth of these innovations, two opportunities for support will be 
available under the Irvine Foundation's Creating Cultural Competence Project at USD. 

Small Project Grants 

Proposals submitted for funding up to $1000 
Proposals submitted any time during the Grant cycle of 3/1/98 - 10/1/99 
Approximately $50,000 total available for distribution throughout the Grant cycle 

Comprehensive Project Grants 

Proposals submitted for funding of $1,000 - approximately $50,000 
Three due dates for proposals - 4/6/98, 8/3/98, 2/1/99 
Approximately $50,000 total funding is available for distribution for each due date. 
There is a higher probability of funding projects with budgets of $5,000 -$10,000 than those with 
larger funding requests, but the proposed project's impact on "creating cultural competence" in the 
USD community remains a major selection criterion. 
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Types of Projects 

Many types of projects can be submitted and we encourage all members of the campus community to 
be creative in their efforts. All proposals must be focused on creating cultural competence for 
members of the campus community at USD and must show a direct tie to one or more competence areas 
defined in the cultural competence document. Proposals for funding for one individual to 
obtain competence by attendance at a conference, workshop or class will not be 
funded. (Other sources such as the interdisciplinary Travel Funds, Faculty Research Grants, 
Internationalization of the Curriculum Grants and other funding sources should be considered.) The 
following is a list of project types which have been shown to develop cultural competence and to 
promote inclusion in educational and business settings and would definitely support the goals of the 
cultural competence project: 

'Programs which mentor and support students, staff or faculty in their learning or 
professional development 

'Assessment of the long-term effectiveness of USD's efforts to create cultural 
competence 

'Activities and projects which bring together individuals or groups who have not worked 
or learned together in the existing USD structure 

•Orientation and support programs for new students, staff and faculty which help 
them become a part of the USD community and develop their cultural competence 

•Projects which include review and update of policies and procedures that will facilitate 
inclusion within the USD community. 

•Curriculum projects which provide opportunities for competence development and 
demonstration for students and instructors 

•Proposals which focus on development of new skills needed for cultural competence in 
learning and work environments 

The above list is illustrative of the types of eligible projects; members of the campus community are 
encouraged to consider a wide range of possibilities for projects. We also encourage the development 
of projects which are eligible for current funding, but also would be included in a long range model of 
a culturally competent institution. 

Proposal Submission 

All proposals should be submitted to the Campus Diversity Development Office, Founders 106, (260-
6827) by 5:00pm on the listed due date. Please follow the specific format required for each type of 
project proposal. 

Questions on Proposal Development 

Members of the Cultural Competence Project Team are ready to answer your questions about the 
proposal development and submission process. We would also be happy to talk with individuals and 
groups about the Creating Cultural Competence document. A copy of the cultural competence document 
can be obtained in the Campus Diversity Development Office, Founders 106. Look for the 
announcement of several information sessions on the document and proposal development process. 
Contact Susan Zgliczynski if you would like to arrange an information session for your student, staff, 
faculty or administrative group. 

anitar® acusd.edu 
kdoshi @ acusd .edu 
yvettef @ acusd.edu 
reubenm@acusd.edu 
jnalven @ acusd .edu 
zglnski@acusd.edu 

Anita Buckley-Rogers (Human Resources/ Career Services) x4654 
Knkila Doshi (Business) x4843 

(International Resources) x4678 
(Diversity Development/Human Res.) x8750 
(Law) x2819 
(Education) x4287 

Kokila Doshi 
Yvette Fontaine 
Reuben Mitchell 
Joe Nalven 
Susan Zgliczynski 
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Attention: All USD Students, Staff, Faculty and 
Administrators 

Call for Proposals for Small Project Grants 
Irvine Foundation - Creating Cultural Competency Project 

Proposals submitted 3/1/98 - 10/1/99 Awards Up to $1,000 

The Cultural Competence Project Team invites submission of proposals for Small Project Grants 
which will be awarded to persons or groups who want to develop projects to help in Creating Cultural 
Competence at USD. Proposals requesting funding for amounts up to $1,000 can be submitted any 
time during the Project cycle of Irvine Grant II which will run from March 1, 1998 until October 
1, 1999. Approximately $50,000 will be available in the Project cycle for Small Project Grants. 

Two copies of your proposal should be submitted to the Diversity Development Office, Founders 106, 
260-6827 a minimum of two weeks before the start date of the proposed project. Questions on 
proposal development can be asked of these Cultural Competency Project team member: Anita 
Buckley-Rogers (Human Resources/ Career Services) x4654, Kokila Doshi (Business) x4843, 
Yvette Fontaine (International Resources) x4678, L. Reuben Mitchell(Diversity 
Development/Human Res.)x8750, Joe Nalven(Law) x2819, Susan Zghczynski (Education) x4287 
or zglnski@acusd.edu. 

Proposals will be evaluated by the Cultural Competency Project Team using the following criteria: 

A Contribution of the project to the goals of creating cultural competence. We are looking for 
new and creative ideas which go beyond activities and projects currently offered and funded at 
USD. Proposals for funding for one individual to obtain competence by attendance at a 
conference, workshop or class will not be funded. 

B. Clarity of the project description. Be sure your proposal clearly addressed all items 
requested in the format guidelines listed below. 

C Feasibility of the project. Can the project be implemented using the time and budget 
described in the proposal? Will the project attract the proposed participants? 

D. Evaluation of the project. How will the success of your project be assessed? 

A final report on the project of at least one page is due one month after the completion of project 
activities. Examples of possible projects include 1) bringing groups together to participate in self-
assessment; community building activities which focus on development of cultural knowledge and 
understanding; study groups; specific training opportunities; group participation in competency 
building activities off the campus. Funding might be requested for a variety of needs including 
materials, light refreshments, honorariums for speakers, transportation, or copying. 

Include^the information requested using this form or submit the information in 1-2 typed pages. 

^ 3 lyj 0 * - '• —— 
(Proposals submitted by groups should list the group name and the contact person) 

Campus Address: 

hone: Email; 

itle of the project: 
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Draft 3.5 
Date 7/24/00 

DRAFT DRAFT DRAFT 

UNIVERSITY PLAN FOR DIVERSITY AND INCLUSION 

Introduction 

The University of San Diego is an independent, Catholic university whose historic and religious 
heritage, as well as its resolute choice, leads it to assert the worth and dignity of each and every member of 
the campus community. The goals and objectives stated in the University's mission statement, including 
holism, Catholicism, and individual dignity provide the basis for the institution's commitment to 
developing a community which is characterized by a rich diversity of people and ideas, valuing of 
differences, and inclusion for all. In support of this commitment, die University has recendy been engaged 
in two substantial diversity inidatives: Insdtutionalizing Diversity (1990-1994) and Creating Cultural 
Competency (1997-2000), both of which have been generously supported by the James Irvine Foundation. 

The Planning Committee which lias been directing the work of the latter of tiiese to initiatives determined 
quite early in its deliberations that the University would be well-served with die creation of an explicit plan 
for enhancing diversity and supporting the development of cultural competency at USD. Between May 
1998 and June 1999 members of the Committee wrote a Vision Statement, a Business Case for Diversity 
and conceptual model for inclusion. Two members of the Committee collaborated on an article, 
"Organizational Developmental Model of Inclusion," which explained the conceptual model and 
demonstrated how it could be implemented as an instrument for developing and assessing the inclusionary 
practices of an institution. 

In January of 1999, the Planning Committee appointed a Steering Committee to develop a 
comprehensive plan for diversity. The Committee, working through three task forces, has investigated 
recruitment policies and procedures, die University's definition of underrepresented groups, supervisor 
evaluation and accountability, needs assessment protocols, and diversity educational and training programs. 
The Task Forces have submitted interim reports this draft is based upon those reports as well as the earlier 
work of the Planning Committee an the Organizational Developmental Model of Inclusion (ODMI). 

Definitions 

Diversity: 

Inclusion: 

Cultural Competency: 

Diversity is the heterogeneity of cultures of the individuals who 
compose a group. 

Inclusion is the set of organizational norms and values that promote the 
development of an institutional culture in which diversity is valued and 
promoted and individuals feel empowered within an atmosphere of 
trust, safety and respect. 

Cultural Competency is the ability and willingness to interact 
respectfully and effectively with individuals and groups, 
acknowledging the common and different elements of our cultural 
identities. It is a process that promotes the development of skills, 
beliefs, attitudes, habits, behaviors and policies which enable 
individuals and groups to interact appropriately, showing that we 
accept and value others even when we may disagree with them 

Planning Assumptions 



1. Within the context of its mission as a Catholic institution, the University of San 
Diego affirms the basic dignity and worth of every person and will not tolerate any 
discrimination. The University supports this affirmation in its policies, its 
administrative procedures, and its instructional, training and leadership programs. 

2. The University seeks to develop an ethnically and culturally diverse campus 
community in which all members feel secure, respected, and fulfilled. 

3. The precursor of security is safety, of respect is tolerance, and of fulfillment is 
inclusion 

4. Diversity and inclusion are the responsibility of all, but supervisors have a special 
responsibility to practice and teach inclusion 

5. Diversity and inclusions are enhance by the development of cultural competency in 
individuals and institutions. 

6. Cultural competency derives from both moral disposition and specific learned 
interpersonal skills. 

7. The University's geographical region will change to a "no majority group" society 
with in the period of this plan 

Vision Statement 

As a value-based, Catholic educational and learning community, rooted in a tradition of 
respect for the dignity of the individual, the University of San Diego is committed to: 

1. actively recruiting, retaining and supporting a diverse population of students, faculty, staff and 
administrators; 

2. continually evaluating systems and structures to ensure that diverse perspectives are included, 
valued and rewarded; 

3. providing continuous and systematic educational and professional development in order to 
prepare culturally competent individuals capable of functioning effectively in local and 
regional communities and a global society. 

Planning Environment 

The University addresses the development of its Plan for Diversity in the dual context of the 
Organizational Diversity Blueprint set forth in the work of Dr. Patricia Anedondo (Successful Diversity 
Management Initiatives, 1996) and the Organizational Developmental Model of Inclusions (ODMI) 
developed by Dr. Moises Baron and Mr. Reuben Mitchell (of Appendix 1). These two documents have 
assisted us in understanding both appropriate steps necessary to create a comprehensive and sustainable 
diversity effort and the manner in which to implement and evaluate the institutional process of change 
which is necessary to develop a diverse and culturally competent community. 

This Strategic Plan is one of seven steps necessary to create the organizational infrastructure 
which will support a diverse and culturally competent organization. It has been preceded by a period of 
organizing and preparing for the initiative, developing and writing the Vision Statement, clarifying the 
business motivations for diversity (of Appendix 2) and gathering data. Although the development of 
implementation tactics usually follows the Plan, at USD we have used the Irvine Project Funds to begin 
that process already and will continue to develop more implementing tactics after the Plan is complete. 
Finally, we will evaluate our work and reconsider goals, objectives, and tactics. 



The ODMI was designed to provide a comprehensive, process-onented framework through which 
to assess and implement USD's efforts at creating an inclusive working environment (Baron and Mitchell, 
1999). It proposes a continuum of development for the institution, characterized by the relative importance 
assigned to change the external or internal motivation for change, and the enablers or barriers to change. It 
identifies four stages of development on the path from exclusion to inclusion and stipulates tire behavioral 
practices that cliaracterize each stage. The Model is equally helpful as a guide to actions and a tool for 
assessing progress. 

Over the course of several meetings of tire Diversity Steering Committee, the group determined 
that the University of San Diego, on average, was situated somewhere between the second (symbolic 
Inclusion) and third (Prescribed Inclusion) stages of inclusion on the ODMI, and it identified major areas of 
endeavor in which to focus its efforts and in which to develop die goals and objectives of this Plan. 

Goals 

I. the University will increase the recruitment and retention of faculty, students, 
administrators, and staff of color. 

II. The University will establish benchmarks for diversity of employees and students and 
hold supervisors accountable for meeting these benchmarks. 

III. The University will evaluate its policies and procedures to determine die degree to which 
they enable or hinder the development the University's commitment to increasing 
diversity. 

IV. The University will provide continuing programs of education and development for 
diversity, inclusions and cultural competency among students and employees. 

V. The University will complete the current Irvine Grant initiative "Creating Cultural 
Competency" and design appropriate structures to coordinate further diversity, inclusion, 
and cultural competency activities. 

Specific Objectives 

1.1 To develop, publish and begin implementing a recruitment and retention plan for students 
from underrepresented groups 

1.2 To assess the current plans for the recruitment and retention of faculty, administrators and 
staff from underrepresented groups 

1.3 To design a plan to assist current employees from underrepresented groups to obtain the 
educational degrees necessary to compete for full-time faculty positions 

II. 1 To develop a database of the ethnic demographic of four comparable universities in the 
region upon which to develop benchmarks for USD 

n.2 To increase the percentage of full-time faculty from underrepresented groups to 
approximately 20% by 2005 

2.a. To emphasize increasing the number of such faculty particularly in Business 
Administration and Nursing. 

2.b. To emphasize particularly the addition of Hispanic and African American 
faculty. 

II. 3 To increase the percentage of administrators from underrepresented groups to 
approximately 15% by 2005 
3.a To emphasize increasing the number of such administrators particularly in 

Academic affairs and University Relations. 

II. 4 To increase the percentage of students from underrepresented groups to approximately 
30% by 2005 
4.a To emphasize increasing the number of African American students form 2.5% to 

4% of the student body by 2005 



4.b To emphasize increasing the number of Native American students form 1% to 
2% of the student by 2005 

II. 5 To establish appropriate benchmarks as well for Catholic and international students and 
to seek appropriate gender balance in the student body 

II.6 To obtain TRIO grants for Student Support Services (by2001) and Talent Search (by 
2002) 

n.7 To seek, from internal and external sources, an addition of $ 1,000,000 of financial aid 
funds for underrepresented students by 2005 

III. 1 to conduct, in Spring 2000, an ODMI assessment of inclusionary practice in one school 
or college and follow with additional academic and administrative units each year 

EH.2 To complete the process of updating the University's procedures for advertising, 
recruiting and appointing faculty and administrators by September 2000. 

III. 3 To appoint a task force of the Irvine Steering Committee to survey The Policy and 
Procedures Handbook to identify policies, procedures or other regulations which might 
hinder inclusion 

IV. 1 To complete the final discretionary projects of the Irvine Grant, including a project on 
improving communication about diversity and inclusion programs at USD 

IV. 2 To evaluate the general effectiveness of the Irvine initiative, write a final report, and 
publish (on the World Wide Web and elsewhere) the documents created during the 
initiative 

IV. 3 To consult broadly on the structures within which the University's work in diversity, 
inclusion, and cultural competency will be coordinated and supported after the Irvine 
Grant is completed 

Schedule 

The plan is designed to guide the University's efforts in diversity, inclusion, and cultural 
competency for the years 2000-2005. These dates are congruent with the University's 
recently revised Strategic Long Range Plan, and they provide a reasonable period within 
which to accomplish the objectives stipulated above. 

The following schedule is a suggested guide for the accomplishment of the Specific 
Objectives: 

PERIOD OBJECTIVE ACTIVITY 
Jan.-June 2000 111.1. Conduct an assessment of inclusion in the School of Education 

V.1. Finish the discretionary projects of the Irvine Grant 
IV.3. Refine the role and charge of the Cultural Competency Project 

Team 
July - Dec. 
2000 

1.1 Develop the plan for recruitment of underrepresented students 

II.6. Write and submit proposal for TRIO Student Support Services 
grant 

III.2. Complete the process of updating the University's procedures for 
recruiting and appointing faculty and administrators 

IV.3. Provide additional support for Student Affairs Human Relations 
program 

IV.3. Reconstitute the Campus Diversity Committee 
V.1. Finish the discretionary projects of the Irvine Grant 
V.2. Evaluate the Irvine Initiative and write the final report 
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V.3 Begin process of determining structure with which to coordinate 
diversity and inclusion activities 

11.1 Develop a database of ethnic demographics at four regional 
universities comparable to USD and develop benchmarks 

Jan.-June 2001 111.1. Conduct an assessment of inclusion in a second school and one 
administrative service area 

July - Dec. 
2001 

III.3 Appoint a task force to survey Policy and Procedures Handbook 

IV.2 Continue support for Student Affairs Human Relations Programs 
Jan. - June 2002 111.1. Conduct an assessment of inclusion in a third school and two 

administrative service area 
IV.3. Incorporate instruction on inclusion and cultural competency in 

administrative and staff orientations 
July - Dec. 2002 II.5 Establish appropriate benchmarks for Catholic, male, and 

international students 
IV.2 Formal assessment of the effectiveness of Human Relations 

programs in Students Affairs and the faculty orientation program 
Jan. - June 2003 1.2 Identify at least one employee from an underrepresented group, 

willing to complete credentials and begin training 
111.1. Conduct an assessment of inclusion in the College of Arts and 

Sciences and in three administrative service areas 
Jan. - June 2004 1.1 Revise the student recruitment plan in light of effectiveness thus far 

11.2. Assess the effectiveness of faculty, administrator, and staff 
recruitment thus far and make appropriate changes. 

July - Dec. 2004 11.1-4 Assess results of students recruitment and revise plans and 
procedures as appropriate 
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YOU ARE INVITED... 
TO PARTICIPATE IN A VALUES SURVEY 

WE NEED YOUR HELP 

TO HELP DETERMINE WHETHER THE UNIVERSITY OF SAN DIEGO 
PRACTICES WHAT IT PREACHES ABOUT ITS MISSION AND GOALS 

The USD Values Survey Committee has enclosed a values survey 
designed to assess the relationship between the stated 
mission and goals of USD and the reality of your day-to-day 
life on campus. We are hopeful that you will respond. 

The purpose of this research is to assess whether the 
University of San.Diego "practices what it preaches" about 
its Mission and Goals. This survey provides an opportunity 
for you to express your perceptions and attitudes about 
whether you believe that USD adheres to its Mission and Goals 
Statement and does indeed "practice what it preaches" about 
the values of the University. The results of this survey 
will be part of a report describing student and personnel 
perspectives of the "values climate" on campus. This report 
will be presented to Dr. Alice Hayes, President, and the 
Board of Trustees. 

The enclosed survey should take 15-20 minutes to complete. 
Your participation is voluntary and you may refuse to answer 
any or all questions on the survey. You will not be 
identifiable in any report or summary generated from this 
survey. We are hoping that will agree to participate as your 
input is a valuable piece of this study. As a member of the 
USD community, you have unique insights and experiences that 
will help inform the President and Board of Trustees about 
the day-to-day reality for students, staff and faculty. 

Please return your completed survey in the enclosed addressed 
envelope. If you have any questions or concerns, please 
contact one of the members of the sub-committee listed below. 
We appreciate any consideration you give to our request for 
your participation as your input is most valuable as the 
University plans for the future. 

Thank you, 

The Values Survey Executive Committee 

Rev. Msgr. I. Brent Eagen, University Ministry 
Larry Gardepie, Finance and Administration 
Anne Hendershott. Arts and Sciences Faculty 
Eric Karakis, Associated Students 
Joe Nalven, School of Law 
Sr. Virginia Rodee. University Ministry 
Diane West, Arts and Sciences Staff 

X4270 
X4822 
X4023 
X4909 
X2819 
X2634 
X2614 



STUDENT SURVEY 

When answering each question, please consider how strongly you 
agree or disagree with the following statements — and how important 
you think each statement is for you at USD. Please draw upon your 
past experiences at USD when responding to each question. 

Please circle your responses 

PART I 

Requests your perceptions of the faculty you know at USD: 

THE USD FACULTY MEMBERS I KNOW: 

1. Set high academic standards for students 

^ - ̂Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Important_ .somewhat Important... .Not Important 

2. Respect students as individuals 

— - IfSSlf Agree. . . .Agree. . . .Disagree. . . .Strongly Disagree 
No Opinion 

^ "Very Important....Somewhat Important....Not Important 

3. Revise syllabi & update lectures to include current information 

^ - Strongly Agree ....Agree.... Disagree....Strongly Disagree 
No Opinion 

Importance important.... Somewhat Important Not Important 

4. Enforce college policy on cheating 

- ""strongly A g r e e . . . . Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to impor tant.... Somewhat Important.... Not Important 

5. Maintain a classroom environment that is free from sexist and 
racist behavior 

Level of Agreement 
Strongly Agree Agree Di-ngree Strongly Disagree 

No Opinion 

Importance to. Me ......... 
— Very Important Somewhat Important.... Not Important 
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THE USD FACULTY MEMBERS I KNOW: 

6. Support the USD mission of Catholicity in their faculty position 
Level of Agreement _ 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me _ . . 
Very Important.... Somewhat Important.... Not Important 

7. Support the USD mission of respect for individual dignity 
Level of Agreement 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me . . 
Very Important....Somewhat Important....Not Important 

8. Provide service to the San Diego community by volunteering to 
share professional expertise with the community 

Level of Agreement 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me _ *. 

Very Important....Somewhat Important....Not Important 

9. Encourage students to become involved in programs and activities 
that will help them explore careers and find jobs. 

U2el - ̂Strongly Agree. . . .Agree. . . .Disagree. . . .Strongly Disagree 
No Opinion 

^ Very Important....Somewhat Important....Not Important 

10. Encourage students to become involved in helping those 
in the community 

L£i£i - ""strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to important.... Somewhat Important.... Not Important 

11. Are responsive to student needs 

Level of ^eement^ Agree. . . . A g r e e . . . .Disagree....Strongly Disagree 
No Opinion 

Importance to i m p o r t a n t.... Somewhat Important.... Not Important 
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THE USD FACULTY MEMBERS I KNOW: 

12. Demonstrate fairness in grading 
Level of Agreement _ 

Strongly Agree .... Agree Disagree Strongly Disagree 
No Opinion 

Importance to Me 
Very Important.... Somewhat Important....Not Important 

13. Set high ethical standards for students 
Level of Agreement 

Strongly Agree .... Agree Disagree Strongly Disagree 
No Opinion 

Importance to Me 
Very Important....Somewhat Important.... Not Important 

PART II 

FROM MY OWN PERSPECTIVE: 

14. USD has provided an environment in which I have grown in my 
academic skills 

Level of Agreement 
Strongly Agree Agree Disagree Strongly Disagree 

No Opinion 
Importance to Me _ 

Very Important.... Somewhat Important.... Not Important 

15. USD has provided an environment in which I have become more 
aware of the needs of diverse students 

Level of Agreement 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me . 

Very Important....Somewhat Important.... Not Important 

16. USD has provided an environment in which I have become more 
aware of the economic and social needs of others 

Level of Agreement 
Strongly Agree Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me 

Ve ry Important....Somewha t Important....Not Impor tant 
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22. I am more tolerant and accepting of others because of 
my experiences at USD 

Level of Agreement 
Strongly Agree .... Agree .... Disagree .... Strongly Disagree 

No Opinion 
Importance to Me 

Very Important.... Somewhat Important.... Not Important 

23. I have a greater understanding of the Catholic faith because of 
my experiences at USD 

Level of Agreement 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me 

Very Important....Somewhat Important....Not Important 

24. I have a greater appreciation for the Catholic Church because 
of my experiences at USD 

Level of Agreement 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me 

Very Important.... Somewhat Important.... Not Important 

25. I feel that I am treated with respect and dignity at USD 
Level of Agreement 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me 
Very Important.... Somewhat Important....Not Important 

26. I have a greater appreciaton of complex moral and ethical 
issues because of my experiences at USD 
Level of Agreement 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me 
Very Important.... Somewhat Important.... Not Important 

27. At USD I have personally experienced: (circle all that apply) 
a. discrimination because of my gender 
b. discrimination because of my race/ethnicity 
c. discrimination because of my religion 
d. discrimination because of my sexual orientation 
e. none of the above 
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17. USD has provided an environment in which I have become more 
aware of San Diego/Tijuana border issues 

Level of Agreement 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me 

Very Important.... Somewhat Important.... Not Important 

18. USD has provided an environment in which I have become more 
aware of the social needs of people outside the United States 

Level of Agreement 
Strongly Agree.... Agree Disagree.... Strongly Disagree 

No Opinion 
Importance to Me 

Very Important.... Somewhat Important.... Not Important 

19. USD has provided an environment in which I have become more 
aware of the spiritual needs of myself and others 

Level of Agreement 
Strongly Agree Agree Disagree Strongly Disagree 

No Opinion 
Importance to Me 

Very Important.... Somewhat Important....Not Important 

20. USD has provided an environment in which people feel free to 
express their religious beliefs 

Level of Agreement 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me 

Very Important.... Somewhat Important.... Not Important 

21. USD has provided an environment which has encouraged me to 
contribute to programs that meet the needs of San Diego's 
communities. 
Level of Agreement 

Strongly Agree .... Agree.... Disagree .... Strongly Disagree 
No Opinion 

Importance to Me 
Very Important....Somewhat Important....Not Important 
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38. How strongly do you agree or disagree with the following: 
Strongly Strongly 
Disagree Disagree Agree Agree 

Under no circumstances is 
cheating justified 

Reporting someone for 
cheating is worse than 
cheating 

USD Faculty show little 
consistency in handling 
cases of cheating 

USD faculty do not try very 
hard to catch cheaters 

Cheating is a serious 
problem at USD 

Honesty is desirable but not * 
as important as loyalty to 
classmates 

I am bothered by the cheating 
that goes on at USD 

Cheating is common in American 
society. It is an acceptable 
way to get ahead 

USD's judicial process is fair 
and impartial 

Students should be responsible 
for monitoring the academic 
integrity of other USD students 

39. How likely is it that: 
Very Very 

Unlikely Unlikely Likely Likely 

You would report an 
incident of cheating that 
you observed 

The typical USD student 
would report such violations 

A USD student would report 
a close friend 
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Of Interest 

PART IV 
This final section asks about your involvement in service 

40. Since entering USD. in which community service/volunteer 
activities have you participated? 

Have Participated 

Education: 
Tutoring/literacy training 

Human Needs: 
Providing health education 
Providing counseling/mentoring 
Providing childcare 
Providing service to elderly 
Providing homeless support 
Providing legal assistance 
Providing immigration support 

Public Safety: 
Crime Prevention 
Juvenile delinquency prevention 
Conflict mediation 
Substance abuse awareness 

Environmental Issues: 
Environmental awareness 
Community Cleanup/rebuilding 

Religious/ethical participation: 
Religious education 
University Ministry service 

YES NO YES NO 

YES NO YES NO 
YES NO YES NO 
YES NO YES NO 
YES NO YES NO 
YES NO YES NO 
YES NO YES NO 
YES NO YES NO 

YES NO YES NO 
YES NO YES NO 
YES NO YES NO 
YES NO YES NO 

YES NO YES NO 
YES NO YES NO 

YES NO YES NO 
YES NO YES NO 

41. Was your community service performed: (circle all th^t apply) 
As part of Service Learning in a course YES 
As part of a USD-sponsored activity other YLS nu 

than Service Learning 
As part of University Ministry JLS NU 
As part of a USD-sponsored club/organization YES N 
As part of a non-USD-sponsored activity YES nu 

42. Last semester, how many hours did you devote to community 
service/volunteer activities each week? 
a. none 
b. 1-2 hours per week 
c. 3-4 hours per week 
d. 5 or more hours per week 
e. I was not at USD last semester 
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The following questions request information that will be used only 
in summary form. You will NOT be individually identifiable in any 
report or summary generated from these questions 

43.Gender 
a. male b. female 

44.Race/Ethnicity 
a. American Indian or Alaskan Native 
b. Asian or Pacific Islander 
c. Black/African American 
d. Hispanic/Latino 
e. White/Caucasian 
f. Other 

45.Enrolled In: 
a. College of Arts & Sciences 
b. School of Business 
c. School of Education 
d. School of Law 
e. School of Nursing 

46. Year: 
a. First Year d. 
b. Second Year e. 
c. Third Year f. 

47. Religious Affiliation: 
a. Catholic h. 
b. Orthodox i. 
c. Jewish J*. 
d. Muslim k. 
e. Hindu 1. 
f. Buddhist m. 
g. Latter Day Saints n. 

Fourth Year 
Fifth Year (undergraduate) 
Graduate Student 

Baptist o. Other 
Episcopalian 
Lutheran 
Methodist 
Presbyterian 
Non-Denominational 
None 

48. How frequently do you attend religious services? 
a. daily d. every few months 
b. about once a week e. seldom 
c. about once a month f- never 

49. Which of the following have you attended at USD? 
a. Mass of the Holy Spirit (beginning of Fall semester) 
b. All-Faith Worship Service (beginning of Spring semester) 
c. Lenten/Advent Services 
d. Reconciliation Service 
e. Bible Study 
f. Prayer Breakfast 
g. Retreats 
h. InterVarsity Christian Fellowship 
h. None of the above 



For these last quest ions please review the attached Mission and 
Goals Statement of USD 

50. From my perspective, the value that is MOST visible in my 
day-to day life at USD is: 
a. Academic Excellence 
b. Values Based Education 
c. Individual Dignity 
d. Holism 
e. Catholicity 

51. From my perspective, the value that is LEAST visible in my 
day-to-day life at USD is: 
a. Academic Excellence 
b. Values Based Education 
c. Individual Dignity 
d. Holism 
e. Catholicity 

52. From my perspective, the value that I would like to see MORE 
visible in my day-to-day life at USD is: 
a. Academic Excellence 
b. Values Based Education 
c. Individual Dignity 
d. Holism 
e. Catholicity 

Please feel free to add any comments that you believe would be 
helpful to bring USD closer to the values you would like to see 
more visible in your day-to-day life at USD. 

Thank you for participating in this Values Survey 
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28. At USD,I am aware of students who have experienced: 
(circle all that apply) 

a. discrimination because of their gender 
b. discrimination because of their race/ethnicity 
c. discrimination because of their religion 
d. discrimination because of their sexual orientation 
e. none of the above 

Part III 
The following questions explore academic integrity at USD 

Check the appropriate category: 
29. How frequently do you think the following occur at USD? 

Very Very 
Never seldom Seldom Often often 

Plagiarism on written 
assignments 

Cheating during tests 
or exams 

30. How often have you seen another student cheat during a test or 
exam at USD? 

Never Once A few times Several times 

31. How often have you reported another student for cheating? 
Never Once A few times Several times 

32. Which of the following do you think should be involved in 
setting penalties and dealing with cases of cheating at USD? 

Check all that you believe should be involved 
Students Faculty Administration 

33. If someone asked for your help during a test or exam, what 
would you do? (Please check ONLY ONE choice) 

Give him/her the answer 
Say nothing but expose your paper so he/she can copy 
Ignore or turn down the request 
Express disapproval informally but not report the student 
Report him/her to the appropriate authorities 
Other 1 



34. What would you do if you saw a student cheating on a test? 
(Please check ONLY ONE choice) 

Report him/her to the instructor 
Ask the student to report himself/herself and 

report the incident if the student fails to do so 
Express disapproval informally to the 
student but not report him/her 

Mention the incident to other students but not report it 
Ignore the incident 
Other 

Very Very 
35. How would you rate: Low Low High High 
a. The competitiveness for grades at USD 
b. The pressure you feel for good grades 
c. Severity of penalties for cheating 
d. Most students' understanding of USD's 

policies concerning student cheating 
e. The faculty's understanding of USD's 

policies concerning student cheating 
f. The faculty's support of these policies 
g. The effectiveness of these policies 

36. Many factors may motivate an individual to do his/her academic 
work honestly. For each of the following items, please indicate 
its importance in your decisions to act honestly in your academic 
work at USD. 

Not Somewhat Fairly Very 
Important Important Important Important 

My personal beliefs 
Chance of getting caught 
USD's policies 
Penalties for cheating 
Respect for my teachers 
Respect for others 

37. Which of the following measures is most likely to be taken by a 
professor at USD who learns of a student cheating on a test 

X. Please check ONLY ONE choice) 

1. Probably nothing 
2. Reprimand student and warn him/her 
3. Fail the student on the exam 
4. Fail the student for the course 
5. Report the student to the appropriate authority 
6. Other 

Using the above numbers, indicate what action you think a professor 
would take if he or she caught a student cheating on a major 
writing assignment or paper? 
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MISSION AND GOALS OF THE 
UNIVERSITY OF SAN DIEGO 
Mission 

The University of San Diego is a communi-
ty of scholars committed to the pursuit of truth, 
academic excellence, and advancement of 
knowledge in liberal arts and professional pro-
grams. Independent and comprehensive, the 
University of San Diego is dedicated to provid-
ing a value-based education to all students in its 
College and Schools. 

A Roman Catholic institution, the 
University is committed to belief in God, to the 
recognition of the dignity of each individual and 
to the development of an active faith communi-
ty. It is Catholic because it witnesses to and 
probes the Christian message as proclaimed by 
the Catholic Church. 

The University welcomes and respects 
those whose lives are formed by different tradi-
tions, recognising their important contributions 
to our pluralistic society and to an atmosphere of 
open discussion essential to liberal education. 
As a community the University is committed to 
collegtality, shared decision-making and academ-
ic freedom. 

Education at the University is holistic, 
offenng opportunities for intellectual, physical, 
spiritual, emotional, social and cultural develop-
ment. Students are challenged to develop 
knowledge, values and skills to ennch their lives 
and to prepare them for careers which will pro-
vide service to their global, civic and faith com-
munities. 

Goals 
Academic Excellence 

Academic excellence is an integral part of 
the liberal arts tradition. The University com-
mits itself to excellence in all its academic and 
professional pursuits. Its primary goal is to 
achieve a level of academic excellence in teach-
ing and scholarship that, both in fact and in rep-
utation, rivals the best comprehensive universi-
ties. 

The University will strive to develop the 
human, environmental, programmatic, evalua-
tive, supporting, and financial resources that are 
necessary to achieve excellence as an institution 
of higher education whose primary mission is 
teaching and encouraging research and scholar-
ship supportive of the teaching/leamtng envi-

ronment. 

the best in Amencan higher education including 
Roman Catholic higher education. These values 
include academic integrity, academic freedom, 
the rigorous quest for understanding and truth, 
justice, prudence, temperance, fortitude, and 
compassion. The University's commitment to 
these values will permeate not only its under-
graduate, graduate, and professional academic 
programs, but all of its programs, activities, and 
relationships. 

Individual Dignity 
The University will continue to promote 

and implement the principles that are associat-
ed with the dignity of the individual human 
being: individual responsibility; respect for each 
individual; sensitivity to the value of individual 
differences; and commitment to the view that a 
community is enriched by the diversity of points 
of view brought by individuals tram a wide vari-
ety of cultural, ethnic, religious, and racial back-
ground. 

Holism 
Education at the University of San Diego 

addresses the fullest development of the person, 
intellectually, physically, spiritually, emotionally, 
socially, and culturally. The University will pro-
mote this goal by providing reasonable opportu-
nities, suitable facilities, and appropriate support 
services for the holistic growth of all its students, 
faculty and staff. 

Catholicity 
The University is committed to its 

Catholic identity as intended by its founders and 
mandated by its corporate declaration and the 

Board of Trustees. It will communicate this 
identity, and the activities this identity inspires, 
to its various constituencies. It will continue to 
support an active Catholic faith community on 
campus through its university ministry program. 

The University believes its commitment to 
the Roman Catholic tradition in American 
higher education is not only consistent with, but 
also supports, the other goals it has set for its 
foreseeable future and the spirit of ecumenism 
and tolerance of other religious beliefs those 
goals imply. 

Values 
The University will continue to emphasize 

its commitment to the values that characterize 



STAFF SURVEY 

When answering each question, please consider how strongly you 
agree or disagree with the following statements — and how important 
you think each statement is for you at USD. Please draw upon your 
past experiences at USD when responding to each question. 

PART I 

These first questions ask for your opinions about USD 
supervisors and administrators. 

MOST OF THOSE IN SUPERVISPRY/ADMINISTRATIVE POSITIONS AT USD: 

1. Treat the staff with respect & dignity 
Level of Agreement: 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important.... Not Important 

2. Have a clear sense of the direction (future) of USD 
Level of Agreement: 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important....Somewhat Important....Not Important 

3. Support the Catholic Mission of USD 
Level of Agreement: 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important....Not Important 

4. Demonstrate fairness in hours and schedules 
Level of Agreement: 

Strongly Agree .... Agree .... Disagree .... Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important....Not Important 

5. Administer the merit pay process in a fair and equitable way 
Level of Agreement: 

Strongly Agree .... Agree .... Disagree .... Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important....Somewhat Important.... Not Important 



MOST OF THOSE IN SUPERVISORY/ADMINISTRATIVE POSITIONS AT USD: 

6. Demonstrate fairness in promotions 
Level of Agreement: 

Strongly Agree Agree Disagree Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important.... Not Important 

7. Are committed to hiring more women for supervisory positions 
Level of Agreement: 

Strongly Agree Agree Disagree Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important.... Not Important 

8. Are committed to hiring more minority group members for 
supervisory positions 

Level of Agreement: 
S t rongly Agree ....Ag ree.. ..Disagree....St rongly Disagree 

No Opinion 
Importance to Me: ...... 

Very Important.... Somewhat Important.... Not Important 

9 Encourage staff to become more involved in service to the San 
Diego community 

Level of Agreement: 
Strongly Agree Agree Disagree Strongly Disagree 

No Opinion 
Importance to Me: ...... 
— Very Important.... Somewhat Important.... Not Important 

PART II 

The following questions ask about your impression of USD faculty 

MOST OF THE USD FACULTY MEMBERS I KNOW: 

10. Set high academic standards for students 
Level of Agreement: 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Mej_ .. . 
— Very Important.... Somewhat Important.... Not Important 
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MOST OF THE USD FACULTY MEMBERS I KNOW: 

11. Set high ethical standards for students 

tS2El - tSSfffigree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: .. . „ 
Very Important Somewhat Important Not Important 

12. Maintain a classroom environment that is free from sexist and 
racist behavior 

Level of Agreement: . 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me: . . 

Very Important....Somewhat Important....Not Important 

13. Support the USD mission of Catholicity in their faculty 
position 

Level of Agreement: ^ 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me: _. . 

Very Important....Somewhat Important....Not Important 

14. Treat the support staff with respect and dignity 
Level of Agreement: „ , 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: _ . . 
Very Important....Somewhat Important....Not Important 

PART III 

MOST OF THE USD STUDENTS I KNOW: 

15. Treat the support staff with respect and dignity 
Level of Agreement: 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important....Somewhat Important....Not Important 
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PART IV 

From my own perspective: 

16.USD has provided an environment in which I have grown in my 
work-related skills 

Level of Agreement: 
Strongly Agree Agree .... Disagree Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important....Somewhat Important....Not Important 

17. USD has provided an environment in which I have become more 
aware of the spiritual needs of myself and others 

Level of Agreement: 
Strongly Agree Agree Disagree Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important.... Somewhat Important....Not Important 

18. USD has provided an environment in which I have become more 
aware of the needs of diverse students and staff 

Level of Agreement: 
Strongly Agree Agree Disagree Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important.... Somewhat Important.... Not Important 

19. USD has provided an environment in which I have become more 
aware of the economic and social needs of others 

Level of Agreement: 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important.... Somewhat Important.... Not Important 

20. USD has provided an environment in which I have become more 
aware of the San Diego/Tijuana border issues 

Level of Agreement: 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important.... Somewhat Important.... Not Important 

801 



21 USD has provided an environment in which I have become more 
aware of the social needs of those outside the U S. 

LeVGl ~ Strongly Agree. . . .Agree Disagree .... Strongly Disagree 
No Opinion 

Importance important.... Somewhat Important Not Important 

22. USD provides an environment in which people feel free to 
express their religious beliefs 

Level of Agreement: ^ _ 
Strongly Agree Agree Disagree Strongly Disagree 

No Opinion 
Importance to Me: . , 

Very Important....Somewhat Important....Not Important 

23. I am a better person because of my experiences at USD 
Level of Agreement: . _ . 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important....Somewhat Important....Not Important 

24. I am more tolerant and accepting of others because of my 
experiences at USD 

Level of Agreement: „ , 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important....Somewhat Important....Not Important 

25. I have a greater understanding of the Catholic faith because of 
my experiences at USD 

Level of Agreement: 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me: _ 

Very Important....Somewhat Important....Not Important 

26. I have a greater appreciation for the Catholic Church because 
of my experiences at USD 

Level of Agreement: 
Strongly A g r e e  .... Agree .... Disagree .... Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important....Somewhat Important....Not Important 
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27. I feel that I am treated with respect and dignity at USD 
Level of Agreement: 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important.... Not Important 

28. I am satisfied with the training I have received at USD. 
Level of Agreement: 

Strongly Agree....Agree....Disagree Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important.... Not Important 

29. There is a good working relationship among the staff in my 
area 

Level of Agreement: 
Strongly Agree .... Agree Disagree .... Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important....Somewhat Important....Not Important 

30. There is a spirit of cooperation for staff in departments and 
areas throughout the University 

Level of Agreement: 
Strongly Agree ....Ag ree....Disagree....St rongly Disagree 

No Opinion 
Importance to Me: 

Very Important....Somewhat Important....Not Important 

31. I am confident in my abilities because of my experiences at USD 
Level of Agreement: 

Strongly Agree Agree Disagree .... Strongly Disagree 
No Opinion 

Importance to Me: 
Very I m p o rtant.... Somewhat Important.... Not Important 

32. I understand the mission and goals of USD 
Level of Agreement: 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important.... Not Important 
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33. The people I work with understand the mission and goals of USD 

hSYSl — Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to ̂  Important.... Somewhat Important.... Not Important 

34. My supervisor has good communication with the staff in my 
department/area 

hS^ ~ ̂Strongly A g r e e . . . .Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Important Somewhat Important Not Important 

35. My supervisor understands my concerns and plans 

LeVCl ~ ̂Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

ImDortance to Me: 
Very Important.... Somewhat Important.... Not Important 

36. My supervisor seeks my input/advice on matters of importance 
Level of Agreement: _ , 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: . . 
Very Important....Somewhat Important....Not Important 

37. My supervisor listens to my opinions 
Level of Agreement: „ , 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: . . 
Very Important.... Somewhat Important.... Not Important 

38. I feel that I am contributing to my department/area 
Level of Agreement: „ , 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: „ A _ . 
Very Important.... Somewhat Important.... Not Important 
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39. At USD I have personally experienced: (circle all that apply) 
a. discrimination because of my gender 
b. discrimination because of my race/ethnicity 
c discrimination because of my religion 
d. discrimination because of.my sexual orientation 
e. none of the above 

40. At USD,I am aware of students who have experienced: 
(circle all that apply) 
a. discrimination because of their gender 
b. discrimination because of their race/ethnicity 
c. discrimination because of their religion 
d. discrimination because of their sexual orientation 
e. none of the above 
f. unable to observe 

41. At USD, I am aware of faculty who have experienced: 
(circle all that apply) 
a. discrimination because of their gender 
b. discrimination because of their race/ethnicity 
c. discrimination because of their religion 
d. discrimination because of their sexual orientation 
e. none of the above 
f. unable to observe 

42. At USD, I am aware of staff who have experienced: 
(circle all that apply) 
a. discrimination because of their gender 
b. discrimination because of their race/ethnicity 
c. discrimination because of their religion 
d. discrimination because of their sexual orientation 
e. none of the above 
f. unable to observe 

43. At USD, I am aware of administrators who have experienced: 
(circle all that apply) 
a. discrimination because of their gender 
b. discrimination because of their race/ethnicity 
c. discrimination because of their religion 
d. discrimination because of their sexual orientation 
e. none of the above 
f. unable to observe 

I 
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44. Many factors nay raotivate an individual to do his/her work 
honestly. For each of the following items, please indicate its 
importance in your decisions to act honestly in your work at USD. 

Not Somewhat Fairly Very 
Important Important Important Important 

My personal beliefs 
Chance of getting caught 
USD's policies 
Penalties for behavior 
Respect for my superiors/ 

leaders 
Respect for others 

45. What would you do if you saw an employee(at any level) stealing 
or damaging University property? 

Report him/her 
Ask the employee to report him/herself and report him/her if 
they fail to do so 
Express disapproval informally to the employee but not report 
him/her 
Mention the incident to other employees but not report it 
Ignore the incident 
0 the r 

46. Which of the following measures is more likely to be taken by 
someone in a position of supervision at USD who learns of an 
employee's dishonest behavior? 
Probably nothing 
Warn him/her 
Official reprimand (for an employee in his/her area) 
Report to the appropriate authority 
0 the r 

The following questions request information that will be used only 
in summary form. Neither you nor your job function will be 
individually identifiable in any report or summary generated from 
these questions 

47.Gender 
a. male b. female 

48.Race/Ethnicity 
a. American Indian or Alaskan Native 
b. Asian or Pacific Islander 
c. Black/African American 
d. Hispanic/Latino 
e. White/Caucasian 
f. Other 



49.Highest academic level 
a. elementary school 
b. high school 
c. BA/BS 

attained: 
d. MA/MS/MBA/MFA 
e. JD/PhD/EdD 

50.Position at USD 
a. Clerical 
b. Technical 
c. Service 
d. Grounds/Maintenance 

e. Housekeeping/Custodial 
f. Dining Services 
g. Security 
h. Other 

51.Years of Service at USD: 
a. less than 5yrs c. 11-15 yrs 
b. 5-10 yrs d. 16-20 yrs 
c. 11-15 yrs e. more than 20 yrs 

52. Religious Affiliation 
a. Catholic i 

Orthodox j 
Jewish k 

Episcopalian 
Lutheran 
Methodist 

Muslim 
Hindu 

1. Presbyterian 
Non-Denominational 
None 

m 
f. Buddhist n 
g. Latter Day Saints o. Other__ 
h. Baptist 

53 How frequently do you attend religious services? 
"a. daily d- everY few months 
b. about once a week e. seldom 
c. about once a month f* never 

54 Which of the following have you attended at USD? 
a Mass of the Holy Spirit (beginning of Fall semester) 
b. All-Faith Worship Service (beginning of Spring semester) 
c. Lenten/Advent Masses 
d. Reconciliation f. Prayer Breakfast 
e. Bible Study 8- None of the Above 

For these last three questions, please review the enclosed Mission 
and Goals Statement of USD. 

55. From my perspective, the value that is MOST visible in my 
day-to day life at USD is: 
a. Academic Excellence 
b. Values Based Education 
c. Individual Dignity 
d. Holism 
e. Catholicity 
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56. From my perspective, the value that is LEAST visible in my 
day-to-day life at USD is: 
a. Academic Excellence 
b. Values Based Education 
c. Individual Dignity 
d. Holism 
e. Catholicity 

57, From my perspective, the value that I would like to see MORE 
visible in my day-to-day life at USD is: 
a. Academic Excellence 
b. Values Based Education 
c. Individual Dignity 
d. Holism 
e. Catholicity 

Please feel free to add any comments that you believe would be 
helpful to bring USD closer to the values you would like to see 
more visible in your day-to-day life at USD. 

Thank you for participating in this Values Survey 



MISSION AND GOALS OF THE 
UNIVERSITY OF SAN DIEGO 
Mission 

The University o f  San Diego is a communi-
ty of scholars committed to the pursuit of truth, 
academic excellence, and advancement of 
knowledge in liberal arts and professional pro-
grams. Independent and comprehensive, the 
University of San Diego is dedicated to provid-

ing a value-based education to all students in its 
Gal lege and Schools. 

A Roman Catholic institution, the 
University is committed to belief in God, to the 
recognition of the dignity of each individual and 
to the development of an active faith communi-
ty. It is Catholic because it witnesses to and 
probes the Christian message as proclaimed by 
the Catholic Church. 

The University welcomes and respects 
those whose lives are formed by different tradi-
tions, recognizing their important contributions 
to our pluralistic society and to an atmosphere of 
open discussion essential to liberal education. 

As a community the University is committed to 
collegiality, shared decision-making and academ-
ic freedom. 

Education at the University is holistic, 
offering opportunities for intellectual, physical, 
spiritual, emotional, social and cultural develop-
ment. Students are challenged to develop 
knowledge, values and skills to enrich their lives 
and to prepare them for careers which will pro-
vide service to their global, civic and faith com-

munities. 

Goals 
Academic Excellence 

Academic excellence is an integral part of 

the liberal arts tradition. The University com-
mits itself to excellence in all its academic and 
professional pursuits. Its primary goal is to 
achieve a level of academic excellence in teach-

ing and scholarship that, both in fact and in rep-
utation, rivals the best comprehensive universi-

ties. 
The University will strive to develop the 

human, environmental, programmatic, evalua-
tive, supporting, and financial resources that are 
necessary to achieve excellence as an institution 

of higher education whose pnmary mission is 

teaching and encouraging research and scholar-
ship supportive of the teaching/learning envi-

ronment. 

the best in American higher education including 
Roman Catholic higher education. These values 
include academic integrity, academic freedom, 
the rigorous quest for understanding and truth, 
justice, prudence, temperance, fortitude, and 
compassion. The University's commitment to 
these values will permeate not only its under-
graduate, graduate, and professional academic 
programs, but all of its programs, activities, and 

relationships. 

Individual Dignity 
The University will continue to promote 

and implement the principles that are associat-
ed with the dignity of the individual human 
being: individual responsibility; respect for each 
individual; sensitivity to the value of individual 
differences; and commitment to the view that a 
community is enriched by the diversity of points 
of view brought by individuals from a wide vari-
ety of cultural, ethnic, religious, and racial back-

ground. 

Holism 
Education at the University of San Diego 

addresses the fullest development of the person, 
intellectually, physically, spiritually, emotionally, 
socially, and culturally. The University will pro-
mote this goal by providing reasonable opportu-
nities, suitable facilities, and appropriate support 
services for the holistic growth of all its students, 

faculty and staff. 

Catholicity 
The University is committed to its 

Catholic identity as intended by its founders and 
mandated by its corporate declaration and the 

Board of Trustees. It will communicate this 
identity, and the activities this identity inspires, 
to its various constituencies. It will continue to 
support an active Catholic faith community on 
campus through its university ministry program. 

The University believes its commitment to 

the Roman Catholic tradition in American 
higher education is not only consistent with, but 
also supports, the other goals it has set for its 
foreseeable future and the spirit of ecumenism 
and tolerance of other religious beliefs those 

goals imply. 

Values 
The University will continue to emphasize 

its commitment to the values that characterize 
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FACULTY/ADMINISTRATOR SURVEY 

When answering each question, please consider how strongly y°u 
agree or disagree with the following statements--and how important 
you think each statement is for you at USD. Please draw upon your 
past experiences at USD when responding to each question. 

PART I 
Requests your perceptions of most of the USD faculty you 

know at USD. Please circle your responses. 

MOST OF THE USD FACULTY MEMBERS I KNOW: 

1. Set high academic standards for students 
Level of Agreement: .„„„„„„ 

Strongly Agree....Agree....Disagree. . ..Strongly Disagree 
No Opinion 

Importance to Me: „A„,.Qnt 
Very Important.... Somewhat Important....Not Important 

2. Respect students as individuals 

— - ̂Stronf^y1Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: T ^. 
Very Important Somewhat Important Not Important 

3. Revise syllabi & update lectures to include current information 

~ ̂Strongly Agree. . . .Agree. • . .Disagree. . . .Strongly Disagree 
No Opinion 

Importance to Me: T».„«..frant 
Very Important.... Somewhat Important.... Not Important 

4. Enforce college policy on cheating 

LCVel ~ AStrongly Agree Agree.... Disagree Strongly Disagree 
No Opinion 

Importance to Me_:_ .... 
^ Very Important Somewhat Important Not Important 

5. Maintain a classroom environment that is free from sexist and 
racist behavior 

Level of Agreement: _ , _. 
Strongly Agree....Agree....Disagree....Strongly Disagret 

No Opinion 
Importance to Me: kI . . aa .„nt 

Very Important.... Somewhat Important.... Not Important 
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MOST OF THE USD FACULTY MEMBERS I KNOW: 

6. Support the USD mission of Catholicity in their faculty position 
Level of Agreement: 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinon 

Importance to Me: 
Very Important.... Somewhat Important....Not Important 

7. Support the USD mission of respect for individual dignity 
Level of Agreement: 

Strongly Agree.... Agree Disagree .... Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important.... Not Important 

8. Provide service to the San Diego community by volunteering to 
share professional expertise with the community 

Level of Agreement: 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important.... Somewhat Important.... Not Important 

9. Encourage students to become involved in programs and activities 
that will help them explore careers and find jobs 

Level of Agreement: 
Strongly Agree .... Agree .... Disagree .... Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important.... Somewhat Important.... Not Important 

10. Encourage students to become involved in helping those 
in the community 

Level of Agreement: 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important.... Somewhat Important.... Not Important 

11. Are responsive to student needs 
Level of Agreement: 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important.... Not Important 
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MOST OF THE USD FACULTY MEMBERS I KNOW: 

12. Are supportive to new/junior faculty 
Level of Agreement: c. nnitlv ni<;;i(,rPP 

Strongly Agree....Agree....Disagree.. . .Strong.y Disag, 
No Opinion 

Importance to Me_: _ ... . 
— Very Important Somewhat Important Not Important 

13. Are collegial with each other 

h!*Sl — ARStrongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: _ .... T 
— Very Important Somewhat Important Not Important 

14. Have a collegial relationship with administrators 

LSS£l 21 ARStrongly A g r e e . . . . A g r e e ....Disagree....Strongly Disagree 
No Opinion 

Importance to important Somewhat Important Not Important 

15. Treat the support staff with respect and dignity 

L̂ i ~ Strongly' Agree.. . .Agree. . . .Disagree. . . .Strongly Disagree 
No Opinion 

Importance to Me : ^ . or. f 
Very Important.... Somewhat Important....Not Important 

PART II 

The following questions ask for your perceptions 
about USD administrators: 

THOSE IN ADMINISTRATIVE POSITONS AT USD: 

16. Have a collegia! relationship with the faculty 
Level of Agreement: „ . _. 

St rongly A g r e e  .... Agree.... Disagree .... Strongly Disagree 
No Opinion 

Importance to Me: . 
Very Important.... Somewhat Important.... Not Important 
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THOSE IN ADMINISTRATIVE POSITONS AT USD: 

17. Have a collegial relationship with other administrators 
Level of Agreement: 

Strongly Agree .... Agree .... Disagree.... Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important.... Not Important 

18. Look for feedback from faculty and other administrators 
Level of Agreement: 

Strongly Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important.... Not Important 

19. Seriously consider faculty suggestions 
Level of Agreement: 

Strongly Agree .... Agree .... Disagree.... Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important.... Not Important 

20. Are committed to hiring more women for administrative/ 
leadership positions 

Level of Agreement: 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important.... Somewhat Important.... Not Important 

21. Are committed to hiring more minority group members for 
faculty/administrative positions 

Level of Agreement: 
Strongly Agree .... Agree .... Disagree .... Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important.... Somewhat Important.... Not Important 

22. Administer the merit pay process in a fair and equitable way 
Leve1 of Agreement: 

Strongly Agree .... Agree .... Disagree .... Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important.... Not Important 
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THOSE IN ADMINISTRATIVE POSITONS AT USD: 

23. Encourage faculty & staff to become involved in service to the 
San Diego community 

Level of Agreement: .. n; C^PPP 
Strongly A g r e e  . . . .  A g r e e  .... Disagree .... Strongly Disagree 

No Opinion 

Importance to ̂  I m p o r tant.... Somewhat Important.... Not Important 

24. Encourage faculty to implement the college policy on cheating 

Level of Agreement: c. nn„i., nicaf*r#*e Strongly Agree .... Agree .... Disagree .... Strongly Disag 
No Opinion 

importance Important .Somewhat Important.... Not Important 

25. Encourage faculty to become involved in service o 
University Ministry 

Level of Agreement: ^ rtl.r n. 
Strongly Agree Agree Disagree Strongly Disagre 

No Opinion 

Importance to Iniportant....Somewhat Important....Not Important 

26. Support the USD mission of Catholicity in their administrative 
position 

L̂ £l - ARStrong5y A g r e e  .... Agree....Disagree.... Strongly Disagree 
No Opinion 

Importance 1_ Important....Somewhat Important....Not Important 

27. Treat the faculty and staff with respect & dignity 
Leve 1 of Agreement. . p. nn l \J ni 

Strongly Agree ....Agree .... Disagree Strongly Disagre 
No Opinion 

Importance to Me: . Tmr.or-tanf Very Important.... Somewhat Important.... Not Important 

28. Have a clear sense of the direction (future) of USD 

- ARstrongU A g r e e . . . . Agree....Disagree....strongly Disagree 
No Opinion 

Importance to Me: Imnnrt!int 
Very Important.... Somewhat Important.... Not Importan 
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PART III 
This final section asks about your own experiences at USD 

FROM MY OWN PERSPECTIVE: 

29. USD has provided an environment in which I have grown in my 
professional activity 

Level of Agreement: 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important.... Somewhat Important.... Not Important 

30. USD has provided an environment in which I have become more 
aware of the needs-of diverse students and staff 

Level of Agreement: 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important.... Somewhat Important.... Not Important 

31. USD has provided an environment in which I have become more 
aware of the economic and social needs of others 

Level of Agreement: 
Strongly Agree....Agree....Disagree....Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important.... Somewhat Important.... Not Important 

32. USD has provided an environment in which I have become more 
aware of the San Diego/Tijuana border issues 

Level of Agreement: 
Strongly Agree .... Agree .... Disagree .... Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important.... Somewhat Important.... Not Important 

33. USD has provided an environment in which I have become more 
aware of the social needs of people outside the U. S. 

Level of Agreement: 
Strongly Agree .... Agree .... Disagree .... Strongly Disagree 

No Opinion 
Importance to Me: 

Very Important....Somewhat Important....Not Important 
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34. USD has provided an environment in which I have become more 
aware of the spiritual needs of myself and others 

Level of Agreement: nisairrpp 
Strongly A g r e e  .... Agree .... Disagree .... Strongly Disag 

No Opinion 

Importance Important somewhat Important Not Important 

35. USD has provided an environment in which people feel free to 
express their religious beliefs 

L£i^i - ̂trongly'Agree....Agree....Disagree....Strongly Disagree 
No Opinion 

Importance to^ggj, Important.... Somewhat Important.... Not Important 

36. I am a better person because of my experiences at USD 
Level of Agreement: c, i., nj^arpp 

Strongly Agree Agree Disagree Strongly Disagree 
No Opinion 

Importance to^ggi Important.... Somewhat Important.... Not Important 

37. I am more tolerant and accepting of others because of 
my experiences at USD 

~ ABstrongly Agree. . . .Agree. . . .Disagree. . . .Strongly Disagree 
No Opinion 

importance to ̂  Important.... Somewhat Important.... Not Important 

38. I have a greater understanding of the Catholic faith because of 
my experiences at USD 

Level of Agreement: _. „,n; mnrpp 
Strongly Agree Agree Disagree Strongly Disagre 

No Opinion 

Importance to Imp0rtant Somewhat Important Not Important 

39. I have a greater appreciation for the Catholic Church because 
of my experiences at USD 

Leve 1 of Agreement: cp ̂noi „ nic^rpp Strongly Agree Agree .... Disagree Strongly Disagre 
No Opinion 

Importance to^ ImpQrtant S o m e w h a t  important.... Not Important 
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40. I feel that I am treated with respect and dignity at USD 
Level of Agreement: 

Strongly Agree .... Agree .... Disagree .... Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important....Not Important 

41. I am confident in my abilities because of my experiences at USD 
Level of Agreement: 

Strongly Agree .... Agree .... Disagree .... Strongly Disagree 
No Opinion 

Importance to Me: 
Very Important.... Somewhat Important.... Not Important 

42. At USD I have personally experienced: (circle all that apply) 
a. discrimination because of my gender 
b. discrimination because of my race/ethnicity 
c. discrimination because of my religion 
d. discrimination because of my sexual orientation 
e. none of the above 

43. At USD,I am aware of students who have experienced: 
(circle all that apply) 

a. discrimination because of their gender 
b. discrimination because of their race/ethnicity 
c. discrimination because of their religion 
d. discrimination because of their sexual orientation 
e. none of the above 

44. At USD, I am aware of staff 
(circle all that apply) 

a. discrimination because of 
b. discrimination because of 
c. discrimination because of 
d. discrimination because of 
e. none of the above 

who have experienced: 

their gender 
their race/ethnicity 
their religion 
their sexual orientation 

45. AT USD, I am aware of faculty who have experienced: 
(circle all that apply) 

discrimination because of their gender 
of their 
of their 
of their 

a 
b 
c 
d 
e 

discrimination because 
discrimination because 
discrimination because 
none of the above 

race/ethnicity 
religion 
sexual orientation 
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46. Many factors may motivate an individual to do his/her 
work honestly. For each of the following items, please indicate 
its importance in your decisions to act honestly in your wor a 

^ Not Somewhat Fairly Very 
Important Important Important Important 

My personal beliefs 
Chance of getting caught 
USD's policies 
Penalties for behavior 
Respect for my superiors/ 

leaders 
Respect for others 

47. What would you do if you saw an employee (at any level) 
stealing or damaging University property? 

Report him/her . 
Ask the employee to report him/herself and report him/her if 

they fail to do so 
Express disapproval informally to the employee but not repor 

him/her . . . 
Mention the incident to other employees but not report it 
Ignore the incident 
Other — 

48. Which of the following measures is more likely to be taken by 
someone in a position of supervision at USD who learns of an 
employee's dishonest behavior? 
Probably nothing 
Warn him/her 
Official reprimand (for an employee in his/her area) 
Report to the appropriate authority 
01 he r 

The following questions request information that will be used only 
in summary form. Neither you nor your job function will be 
individually identifiable in any report or summary generated from 
these questions. 

49.Gender 
a. male b. female 

50.Race/Ethnicity 
a. American Indian or Alaskan Native 
b. Asian or Pacific Islander 
c. Black/African American 
d. Hispanic/Latino 
e. White/Caucasian 
f. Other 

51.Highest Academic Degree 
a. AA C. MA/MS/MBA/MFA 
b. BA/BS d. EdD/JD/PhD 
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52.Position at USD 
a. Full-Time Faculty 
b. Part-Time Faculty 
c. Administrative Personnel 
d 

AOminiSiraiive reiauimcx 
Professional/Salaried Personnel 

53.Are you Tenured? 
a. Yes b. No 

54.Employed In: 
For Faculty: 
a. College of Arts & Sciences 
b. School of Business 
c. School of Education 
d. School of Law 
e. School of Nursing 

For Administrative Employees: 
f. Academic Affairs 
g. Finance and Administration 
h. Student Affairs 
i. University Relations 
j. Mission and Ministry 

56. 

Years of Service at USD 1 

a. less than 5 yrs c. 11-15 yrs 
b. 5-10 yrs d. 16-20 yrs 
c. 11-15 yrs e. more than 20 years 

Religious Affiliation: 
Baptist a. Catholic h. Baptist 

b. Orthodox i . Episcopalian 
c. Jewish J • Lutheran 
d. Muslim k. Methodist 
e. Hindu 1. Presbyterian 
f. Buddhist m. Non-Denominational 
g. Latter Day Saints n. None 

o. Other 

57. How frequently do you attend religious services? 
a. daily d- every few months 
b. about once a week e. seldom 
c. about once a month f. never 

58. Which of the following have you attended at USD? 
a. Mass of the Holy Spirit (beginning of Fall semester) 
b. All-Faith Worship Service (beginning of Spring semester) 
c. Lenten/Advent Services 
d. Reconciliation Service 
e. Bible Study 
f. Prayer Breakfast 
e. None of the above 
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For these last Questions please review the enclosed Mission and 
Goals Statement of USD. 

59. From my perspective, the value that is MOST visible in my 
day-to day life at USD is: 
a. Academic Excellence 
b. Values Based Education 
c. Individual Dignity 
d. Holism 
e. Catholicity 

60. From my perspective, the value that is LEAST visible in my 
day-to-day life at USD is: 
a. Academic Excellence 
b. Values Based Education 
c. Individual Dignity 
d. Holism 
e. Catholicity 

61. From my perspective, the value that I would like to see MORE 
visible in my day-to-day life at USD is: 
a. Academic Excellence 
b. Values Based Education 
c. Individual Dignity 
d. Holism 
e. Catholicity 

Please feel free to add any comments that you believe would be 
helpful to bring USD closer to the values you would like to see 
more visible in your day-to-day life at USD. 

Thank you for participating in this Values Survey 
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MISSION AND GOALS OF THE 
UNIVERSITY OF SAN DIEGO 
Mission 

The University o f  San Diego is a communi-
ty of scholars committed to the pursuit of truth, 
academic excellence, and advancement of 

knowledge in liberal arts and professional pro-
grams. Independent and comprehensive, the 

University of San Diego is dedicated to provid-

ing a value-based education to all students in its 
College and Schools. 

A Roman Catholic institution, the 
University is committed to belief in God, to the 
recognition of the dignity of each individual and 
to the development of an active faith communi-
ty. It is Catholic because it witnesses to and 

probes the Christian message as proclaimed by 
the Catholic Church. 

The University welcomes and respects 
those whose lives are formed by different tradi-

tions, recognizing their important contributions 
tc our pluralistic society and to an atmosphere of 

open discussion essential to liberal education. 
As a community the University is committed to 
collegiality, shared decision-making and academ-
ic freedom. 

, Education at the University is holistic, 
offering opportunities for intellectual, physical, 
spiritual, emotional, social and cultural develop-
ment. Students are challenged to develop 
knowledge, values and skills to enrich their lives 
and to prepare them for careers which will pro-
vide service to their global, civic and faith com-

munities. 

Goals 
Academic Excellence 

Academic excellence is an integral part of 

the liberal arts tradition. The University com-
mits itself to excellence in all its academic and 
professional pursuits. Its primary goal is to 
achieve a level of academic excellence in teach-

ing and scholarship that, both in fact and in rep-

utation, rivals the best comprehensive universi-

ties. 
The University will strive to develop the 

human, environmental, programmatic, evalua-

tive, supporting, and financial resources that are 
necessary to achieve excellence as an institution 
of higher education whose primary mission is 

teaching and encouraging research and scholar-

ship supportive of the teaching/learning envi-

'onment 

Values 
The University will continue to emphasize 

it- commitment to the values that characterize 

the best in American higher education including 
Roman Catholic higher education. These values 
include academic integrity, academic freedom, 
the rigorous quest for understanding and truth, 
justice, prudence, temperance, fortitude, and 
compassion. The University's commitment to 
these values will permeate not only its under-
graduate, graduate, and professional academic 
programs, but all of its programs, activities, and 

relationships. 

Individual Dignity 
The University will continue to promote 

and implement the principles that are associat-
ed with the dignity of the individual human 
being: individual responsibility; respect for each 
individual; sensitivity to the value of individual 
differences; and commitment to the view that a 
community is enriched by the diversity of points 
of view brought by individuals from a wide vari-
ety of cultural, ethnic, religious, and racial back-

ground. 

Holism 
Education at the University of San Diego 

addresses the fullest development of the person, 
intellectually, physically, spiritually, emotionally, 
socially, and culturally. The University will pro-
mote this goal by providing reasonable opportu-
nities, suitable facilities, and appropnatc support 
services for the holistic growth of all its students, 
faculty and staff. 

Catholicity 
The University is committed to its 

Catholic identity as intended by its founders and 
mandated by its corporate declaration and the 

Board of Trustees. It will communicate this 
identity, and the activities this identity inspires, 
to its various constituencies. It will continue to 

support an active Catholic faith community on 
campus through its university ministry program 

The University believes its commitment to 
the Roman Catholic tradition in American 
higher education is not only consistent with, but 
also supports, the other goals it has set for its 
foreseeable future and the spirit of ecumenism 
and tolerance of other religious beliefs those 

goals imply 
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University of &an Diego 
Off ice  o f  t he  Pres iden t  

February 5, 1998 

To: The USD Community 

I wish to express my thanks to the many members of the University of San Diego community who shared 
their insights and suggestions during the process of assessing our campus values climate. I have been 
privileged to read many of the thoughtful comments from community members who took the time and 
energy to help us complete the inspiring work that the Rev. Monsignor I. Brent Eagen began over one year 
ago. 

Special thanks are owed to members of the Values Survey Committees. They have done an extraordinary 
job of preparing, administering and distributing surveys, planning focus groups and university Town Hall 
meetings, and directing the collection and analysis of the data. This has been a major university project, 
and the results of this work will provide valuable guidance for university initiatives for years to come. 

Having read the comments and seen the data, I believe that the positive response to the focus groups, the 
strong attendance at the Town Hall meetings, and the completion of more than 1,500 surveys is perhaps the 
strongest statement from the community that USD students, faculty and staff members want to work 
together to fulfill our Mission and Goals. Indeed, the spirit of cooperation shown by the members of the 
Values Survey Advisory Committee coupled with the dedication and hard work of the Values Survey 
Executive Committee is itself testimony to both the legacy of Monsignor Eagen, and a true commitment to 
the university. 

It is my hope that you will not only read the results, but will use these data to renew your commitment to 
enable USD to "practice what it preaches" about its Mission and Goals. Our candid self-survey shows 
that, while these goals are clearly valued and important, we want to be more effective than we have been in 
fulfilling our mission. The areas in which we fall short of our expectations present a challenge for the 
future. In order to truly fulfill the mission statement, every student, faculty and staff member needs to 
experience and express the institution's values in day to day work. Thank you for your participation in 
these efforts to make USD a university that lives its ideals. 

Sincerely, 

Alice B. Hayes 
President 

5998  Alca la  Pa rk ,  San  Diego ,  Ca l i fo rn ia  92110-2492  619 /260-4520  
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RESPONSES TO THE VALUES SURVEY 
9 

# 

Many individuals responded to the Values Survey by writing comments. Thank you! The Executive 
Committee members of the "Ethics Across the Campus " project have reported the comments as they 
were written, with the exception of extremely long comments or those which could reveal the identity of a 
department or a respondent. In order to shorten the comments or to retain the anonymity of individuals, 
comments were edited. 

Staff Values Survey; Comments 

Staff 001: As a long term employee, I have seen many excellent improvements and growths. Many of 
them are wonderful. I would like to see more humane yet professional work attitudes toward students, 
all employees, faculty, and staff and administrative people. Encourage people to be the best we can be 
here and in our personal lives, professionally and ethically. Just use the "Golden Rule." 

Staff 015: To be trusted and respected as a human being by faculty and administration. To be able to 
voice our objections regarding faculty treatment without any repercussions. To be heard on controversial 
matters. 

Staff 016: Staff is apparently treated on a lower plane: not being invited to the President's Convocation; 
not being included in the bilingual education (Spanish) program offered T TH 4:30 (Only faculty and 
Administration.) Staff performance management program, which is highly inequitable and poorly role-
modeled and administered. All staff will receive the same 4 % whether they complete paperwork or not. 
Staff being asked to pay for lower staff to be brought up a "notch." Don't you think high-paid 
administration should pay for this? Administration delegates even sometimes "dumps on" staff, but 
doesn't want to practice ethics with them. 

Staff 020: Is this another survey which will lead to no changes? Will the results be reported honestly or 
twisted to make the campus look good? I kept the last sheet to remind myself about our goals. 

Staff 024: I think this is a waste of time and money. 

Staff 026: Please stop making exceptions to values based on the monetary [status] or the position of the 
individual. Promote fairness in departments, concentrate on individual departments and take care of 
major problems first. This will filter out - up, down, and across the community with honesty, fairness 
and integrity. Perception is important. 

Staff 037: I think open communication is the key. If you have leadership (administrators) at USD who 
have no values or humanistic tendencies other than harmony [then] the mission of USD is hard to vision. 

Staff 038: When are we going to realize that we are all in this thing together? It shouldn't matter where 
you work here on campus. For example, why does the... charge more than Office Depot two blocks 
away? Why does... charge (excessively) for work they should do because it would improve the 
University? Why do we allow incompetent individuals to remain in positions that effect us daily? (I 
realize that this isn't necessarily what the questionnaire was all about, but thanks for listening). 

Staff 040: Commuter students should be treated better. They are treated as outsiders by a lot of groups. 

Staff 046: I believe USD does a great job of trying to achieve its mission and goals. However, 
sometimes we talk it but don't walk it. More emphasis on objective, impartial treatment of individuals 
with discipline and compassion... would be a positive step toward fulfilling those goals in the Mission 
Statement. Marginal employees should be offered training opportunities or assisted in finding more 
suitable employment. Student discipline should be prompt and consistent. Ethics among faculty 
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members should be a first priority with swift sanctions against those who don't comply. Our mission 
statement is positive in its motivating themes, but underlying the goals is the need to "enforce" them 
when necessary. USD doesn't always do this - we "let things slide" which makes us appear hypocritical. 
This is the main area for USD to work on. 

Staff 049: The University operates on a two tier system. Those in the first tier are treated in accordance 
with our mission and goals. Those in tier two are not. Also, there are managers who are bigots and 
racists. [They] admit they are; their directors know they are, and nothing is being done about it. 

Staff 053: Departments working together! Respecting what a particular department stands for. 

Staff 054: The University is Catholic and there are women who dress like prostitutes here every day. 
There are homosexuals hired and their boyfriends are invited to socialize here. Prayer is non-existent in 
most of the school. It is very liberal. Is this Catholicism? 

Staff 060: Staff salaries fall well below average for comparable positions in San Diego. PROVIDE 
HIGHER SALARIES. More diversity workshops (require attendance). 

Staff 063: USD, which claims to practice Christian values, does not encourage family values. The 
University does not pay its employees well enough to provide a good home for their children and they 
don't provide any help with subsidized day care or health benefits. 

Staff 066: "Values based" means what exactly? What/whose values? I have worked at... and have 
found it to be extremely toxic, dehumanizing and demeaning. There have been gross internal politics, 
inequities, discrimination and disrespect for the individual. Any and all attempts to remedy this have 
been white-washed or ignored. 

Staff 067: It's hard to comment about "all" administrators and supervisors. My supervisors have been 
fair and open, but I have heard of other departments where that is not true. But I have no personal 
experience to base my judgment on. Each department on campus is its own little universe with different 
interpretations of rules and policies. I consider myself an honest person but to report on another 
employee [requires] more than personal honesty. If I and their supervisor see the same behavior and the 
supervisor does nothing, how can I report that to the same supervisor? I may consider it "dishonest 
behavior" but obviously the supervisor doesn't. Many staff see their peers "wasting time" but nothing 
comes of it. That is the same as stealing from the University. But those same employees get good 
evaluations and continued employment at USD. The supervisors, [and] administrators are extremely 
hesitant to say negative comments to their staff or just a few staff, and others are expected to do more to 
make up the work. I suppose it comes down to favoritism by immediate supervisors that is condoned by 
administrators. 

Staff 077: There are faculty that profit themselves charging $200 an hour for opinions and work outside 
[the University] using [their] work telephone and USD equipment, and they are way unethical in their 
private affairs. 

Staff 082: In section one an additional question regarding promotions should have included the 
following: Demonstrate promotions regardless of age. I feel there is discrimination because of age in 
the University. It is still a wonderful place to work. 

Staff 083: I love USD. 

Staff 085: Some people trained in treating people should especially review the Mission Statement. 
Thanks for the opportunity! Staff often is not offered the chance for input. 
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Staff 095: Stop the hateful and evil undertones that surface their ugly heads from time to time. Expose 
and flush them out. 

* 

Staff 098: It would be good to include the missions/goals page at the initial part of the survey rather than 
at the end. In order for USD to reach its goals stated in the Mission Statement, [then in addition] it must 
find more minority faculty members. Minority students need to be able to identify with professors of the 
same background. It would be nice to make public the results of the program evaluation (diversity). 
Has the Irvine part been successful, in other words? 

Staff 100: USD is a wonderful place to work. I actually love coming to work each day. However, there 
is not a lot of diversity among students/staff. I am always treated with respect, however, and I am 
thankful for the opportunity to express my opinions. 

Staff 101: A mission statement from my department that outlines the intention and commitment to 
achieve our departmental as well as University-wide goals. The leadership of my department does not 
encourage involvement outside of just doing your 40 hours, then [going] home. It's really SAD. P.S. 
This is the first time I have ever seen the University's Mission Statement. 

Staff 112: Have supervisors go to a training program on the mission statement. Be accountable for 
evaluations in fairness. [Make] salaries of employees doing the same job equal. 

Staff 117: Remember the people who wear uniforms: have [had] education, gone to school, prefer to 
use their hands in creating, need to be recognized!! 

Staff 120: Pay at comparable institutions is far more for staff positions than here at USD. Yet, pay for 
administrators here at USD is extremely high compared with colleges across the nation. What does this 
mean? A university is a class system. In the past, has the top [administrator] paid his/her administrators 
well for their loyalty and forgotten about the rank-and-file workers that keep this place running. I think 
this may be close to the truth. It seems to me there is a value here which is not being addressed. I found 
this student [doing something destructive] when our housekeeping personnel would be required to pay 
$200.00 [for the same], and yet, they were unable to pay for...practical coverage. 

Staff 136: I would like to see individuals dealt with in a just manner when they violate basic human 
moral codes such as blatant lying and verbal abuse. This is from the "professional" staff at USD. I have 
witnessed different employees report serious indignities and nothing has been done. People at USD just 
turn their heads. These employee complaints have even gone as far as the... office with no reprimands 
whatsoever. 

Staff 138: I would like to see staff personnel be given more opportunities to move up to 
administrative/management positions; i.e. [There is a] so called "glass ceiling" that seems to have been 
imposed - consciously or unconsciously by departments hiring. How about taking care of USD's own 
first, and not [making] the hiring process a game or sham (having someone already in mind, but just 
going through the formalities of interviews). 

Staff 144: I would like to see more opportunities for staff to move into administrative offices. I would 
like for the university to be more open to change. My biggest complaint is as a non-religious person with 
my own personal beliefs. I realize this is a Catholic school, but it should not be a Catholic office. I am 
put in many uncomfortable positions for not having the same beliefs as everyone in my office. 

Staff 148: I went to... as an undergrad -1 feel that USD should increase its academic expectations. 

Staff 153: There should be more freedom and flex hours with people with families - there are some 
people in the... faculty that are inconsiderate and very arrogant with other administrators and staff-
especially the people that are on their personal gain ladder. One person that is.. .damaging to the. is on 
several search committees for a new dean, and all... does is spend the whole day giving ...kudos... at 



the expense of other administrators and departments. Someone on campus should look at the... and 
recognize some very hard working depts., [while] others that are just blowing smoke. [They] make their 
area seem to be growing or well run. 

Staff 156: I would like to see some sort of control in the number of undergraduates let in every year. I 
feel there are too many students for such a small school. The class sizes are getting bigger and bigger 
every semester. The reason I came to USD was because it's a small campus and [has a] small [number] 
of students in every class... have [one on one] conversation with professors. I feel that by letting in more 
undergraduates (freshmen) every fall, they are taking away from the quality of my education that I am 
paying for. I hope you take this into consideration. Thank you. 

Staff 157: I have been a student... years and I have worked in various areas all of those years. In that 
time, while I have grown much, I have seen a severe degradation [of] the Catholic faith at USD. In the 
.. .department this is most apparent. The department simply is not Catholic, As an Anglo-Catholic, I 
have seen raging feminists discriminate against males (me), and I have very rarely ever seen the faith 
taught. All we have heard about is "poor" women that can't be priests because of a sexist Church; I 
have seen a homosexual club carry the USD logo (in violation of the moral law of the Church); and I 
have seen pro-abortionists speak their non-Catholic views. Knowing the faith as well as I do, puts me in 
a position to notice that changes made in Mass to the English language in order not to offend women, [is] 
a clear violation of the Roman Church's laws on worship. As far as the Catholic faith [is concerned], I 
am deeply saddened to say that USD is an absolutely disgraceful representative. 

Staff 158: Let staff attend workshops on management courses, safety, first aid, and let staff employees 
attend mass without feeling bad about leaving [the] work space because management is upset when left. 
[I'd] give staff more "thank-you's" on jobs that are well done, maybe they can put this in writing. 

Staff 160: More cultural activities at night. Also commuter and transfer students seem to be 
"disconnected" from the rest of the students and campus activities. 

Staff 164: A better understanding of different ethnicity on campus and help promote more unity. 

Staff 165: I've had many encounters [with] USD employees who [have] had negative experiences -
supervisors, merit, promotion, etc. My observation is that there has been lack of response from Human 
Resources. I've always wanted to be in academia, but USD has not set a good example. In fact, I'm 
disgusted with some of the faculty members' arrogance and attitude. It remains an enigma, if such 
behavior is typical of all institutions. 

Staff 168: I like working at USD very much. The friendly, respectful attitude towards each other is 
everywhere - students, staff and faculty. Some management could use help concerning listening to input 
from subordinates. Once management sets a good example, it's easy to follow. (None of this "do as I 
say and not as I do" business!) 

Staff 174: As a Catholic University, I see things that are apparently (although I am not certain) 
sanctioned by USD which go against Catholic doctrine (e.g. the... organization). I know that I am quite 
conservative and proud of my Christianity and perhaps take a hard line in defending it. I do also know 
that schools such as Stubenville University are able to incorporate the Catholic teaching with a "like it or 
leave it" attitude. We as a society have become so tolerant of everyone's opinion that there is no 
absolute truth. "Everyone's opinion is okay and no one has the right to legislate morality." Without a 
return to basic Christianity, abortions, unwed mothers, divorce, etc., will continue to increase. I have no 
idea whether this information will be useful to you or whether it answers your question. I've stopped 
myself from continuing but felt compelled to share some of my feelings with you. I want USD students 
to graduate with the academics but also with the desire to know more about the way, the truth and the 
life! Thank God that we can legislate morality or murder would be perfectly acceptable! 



Staff 178: Training in supervisory skills for managers. Virtually all employees I have known have 
mentioned this at one time. ' 

Staff 186: Higher standards in the classrooms, BS and BA degrees! 

Staff 189: I am very displeased with the new implementation of the merit pay system. Why should I [a 
person] work hard and try to do my best if I have to evaluate myself. That gives someone room to slack 
and will be able to compare themselves with others, like myself, who really work hard! I feel if you have 
proven yourself worthy, you should be rewarded. It just proves whoever came up with this new system 
is not personable at all, but selfish. As far as administrators/faculty [go], some are very nice and will 
even speak in passing. Most that I have observed, have their noses so far up in the air, that if it rained, 
they would certainly drown! Thank you for your time. 

Staff 190: Cultural diversity is still at the token level at USD. There does not appear to be any plan for 
the future. When incidents happen to indicate a problem, a "band-aid" response follows. Where is the 
leadership? What are they doing? Is there a plan for next year? 5 years? 10 years? The "diversity" at 
USD is not keeping pace with San Diego or Southern California. It is difficult to be a minority student at 
USD. It is even more difficult to have a different sexual orientation and be accepted as "okay." The pay 
scale at USD for staff is very low, especially compared to outside industry and other schools. How does 
this correlate with meeting the goals of the Mission Statement with regard to "Individual Dignity"? 
Upward job mobility is poor. Parking fees are increased at a far greater rate than salaries! What is left 
over for United Way, Annual Gift, etc., etc.? - also important needs. Equipment for staff use is of far 
better quality in areas of "importance": Law School, Business School, Dean's Office, etc. What kind of 
a message does this send to everyone else? The administrators and others "in command" have very little 
visibility except for formal events. They need to be more (informally) visible so as to connect with 
"ordinary" (employees and students) at all levels and in all areas. Maybe they could "hang out" at 
Aromas for an hour once a month and make themselves available for questions and simply "connecting" 
with others. 

Staff 191: In the... area people (staff) should be made aware of the Point Systems by which they are 
judged. People should be evaluated by their supervisors - not strangers. People who have been here for 
a long time feel the University wants them to quit (at top of their level and unable to advance) so the 
University can hire someone at the lower level and save money. 

Staff 195: There are very few options at USD for a low level employee to make suggestions and provide 
feedback to their supervisor. His/her job would be in jeopardy if he/she complained about a 
supervisor/director treating their employees in an unfair manner. Employees should be able to rate the 
performances of his/her supervisor and make them accountable for their actions. This would be the only 
way to ensure fairness on both... and in both... Thanks. 

Staff 197: There are too many contradictions. Not do as we do, but do as we say. No room or fairness 
in promotion, financial rewards. No consistency due to "hands off approach by..." - they are the Feds -
each department is a state and each state operates off its own rules and regulations. What is good for 
USD is not always good for the employees - i.e. parking structure! Talk about a conflict of values. USD 
...$11 million and expects its employees to pay for it - terrible message- builds up mistrust. 

Staff 198: Diversity - Integrity - Respect - Values. Let's all begin to remember to treat everyone like we 
would want to be treated. Let's remember we are suppose to be a Catholic Christian University and 
adhere to these values. What happened? 

Staff 200: I am very concerned about the way in which the performance management program 
implementation has and is being handled, and who is handling it. I have attended meetings in 
which...has spoken about this new program, and comes across as very arrogant and standoffish.. .actions 
and attitudes were very unprofessional. The program is very new and a big leap from what we have been 863 



doing for the ten years that I have been here. I find it very unproductive and unethical for the 
management representative, trying to sell the program to the staff, to respond in a defensive or non-
responsive manner when asked questions about the why's and how's of the program. Evaluation is a 
sensitive issue, and although I felt that change was necessary, I don't think the way in which the new 
program was implemented was ethical. I don't remember being able to go to any type of open discussion 
about this program prior to it being implemented. It is as if it is being forced on us with little to no 
clarification or explanation. I don't believe that this... decision had the employees and University's best 
interest in mind. 

Staff 201: For supervisors and administrators to remember that people under them should be treated with 
respect and fairness when it comes to schedules, promotions, and raises. 

Staff 215: I would like to see more social advocacy and community projects supported by the higher 
administration. 

Staff 239: A mediator to be available to come meet a department to help settle or set up better working 
conditions. When immediate supervisor does nothing - but is a good listener. Preferably person who is 
unknown to all employees involved. 

Staff 240:1 have seen many cases where supervisors and those above them expect employees to bow 
down or massage their egos. It starts with...and ends up with [department]. 

Staff 241: Favoritism is rampant in [department]. I have personally experienced discrimination because 
of my race/ethnicity. I would like to see opportunities for advancement. Intimidation and abuse of 
power is what we now have from our [specific department] administrators. I would like to see somebody 
do something about it. We do have guidelines that other departments do not have, and that is not right. 
[Department] lets... do as... pleases with the department, and once again it's not right. 

Staff 253: We need to get rid of all the structured.. .that are cheated in our... We are not... one happy 
family or community. We need to be educated in a positive way - every day... people not by name but 
how we see them. 

Staff 256: When there is a lack of respect and moodiness, it is difficult to have a good working place. 
Not everyone is happy. [Not all] enjoy their work. People don't get along. How can you make people 
get along? 

Staff 257: Tenure is a cancer that is destroying academic excellence. And egos [are] destroying soul 
qualities. USD professes to promote spiritual freedom of choice, but only if her spiritual choice 
coincides with [that of] Catholicism. For instance, I once went to put up a flier for an event at our 
church. It was refused. No reason given. I wasn't even told it was refused nor was the flier returned to 
me. I thought we were all children of God. 

Staff 262: I have been a long-time employee of USD, and I am very proud to be part of this academic 
community. I have grown because of the work and opportunities I have been given here and the people I 
have come in contact with. However, I have seen a distinct separation of "professionals" and staff and 
people treated unfairly. I have personally experienced years of no raises, no discussions of possible 
reclassification and a couple of years with no evaluations done. [Department] is aware of this treatment, 
but nothing has been done to address these issues. WHERE CAN I GO FOR HELP? 

Staff 268: Before placing someone in an administrative level, I feel they should have some management 
background and some people skills. Most of all, I would hope they were honest. These things are 
lacking in my department. 
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Staff 271: Dignity and respect incorporate more than surface gestures and specific phrasing. Attitude 
and mannerisms speak louder than the aforementioned. There are a number of instructors who could use 
some human experiences so they could speak more "to" students than "at" or "down to". 

Staff 272: The supervisors and managers in my department are very inept. I can give my supervisor a 
paper that contains vital information concerning my job, and he'll ignore it, or ask you about it only after 
you ask him. Little things mount up, and now we question if he can read. Favoritism is rampant in my 
department. You must be a pal or crony of the supervisor before you get a decent evaluation, much less 
a raise. Employees are treated differently. That's why I marked discrimination for favoritism in the 
survey. USD has helped me grow as a person in the years I was first here. There was a real sense of 
unity. Everyone pitched in together. All that changed gradually and the environment is totally different 
now. Have you noticed that at the employee picnics, departments stick together? Very "cliquey." 
Nobody ventures to speak to others or mingle. Barriers need to be broken down, and all need to realize 
they are equal. After all, why is everyone working here? For money, only money. Is anyone here 
volunteering their time? 8 hrs. a day, 5-6 days a week? I think not. So we all have the same goal. 
Whether you live in Tijuana or Rancho Santa Fe, earning a living is the reason we are here. Hence, when 
evaluations come around, one should be judged by the work performed, not where they are in the salary 
range, or who they are related to. The work performed. Did you do your share of work? Are tardiness 
and absenteeism under control? Is there cooperation with coworkers? Do you understand your job? Etc. 
It should not be because you're the son of whozits or you're the wife of whozits II, and such. That's 
nothing but toadyism. [Comments regarding people with different surnames but who are related.] That 
everyone has different surnames through marriage and what not, well you can see how favoritism 
abounds. Back when I was first hired, the unspoken rule was for people in control to keep their 
professional distance from the rest of the people they managed. Nowadays, everyone parties things out 
together, and the result is discrimination in the form that if the boss'crony doesn't feel like working, you 
are pulled to do his job along with your own. Going to... doesn't help. 
Missions and goals at USD? Personally, what USD preaches, they do not practice. Why? Well because 
for one thing, the student with money is always catered to. Rules are not enforced and students are not 
held responsible. Granted, they are our bread and butter, but that should not allow them to trample over 
simple guidelines that they should follow. One can only carry tolerance so far. And money or not, they 
should be responsible for their actions. Catholicism? I believe in the old teaching of the Church. For 
example, homosexuality is wrong. For USD to sponsor a group, I don't agree with that. To teach 
tolerance of it is one thing, but to teach acceptance of it, is something else. No one is perfect, myself 
included, and we are all guilty of one or all of the seven deadly sins. Remember those? But don't we 
always strive to better ourselves. So maybe I'm too old-fashioned. 
I can see the changes at USD. It has gotten worse, but I hope we will get better. I like the current 
president. It is good to see her walking around the campus. I've heard nothing but positive feedback of 
her on the campus grapevine, along with... So now, I hope some improvements can be made. It will take 
time. Isn't it always easier to destroy something than it is to rebuild? We need to look at ourselves and 
realize that in order to better things, we may need to clean house. Not only in ourselves, but in the 
environment too. 

Staff 273: In hiring minorities an effort should be made, a conscious effort to broaden the ethical and 
cultural population at USD, specially at the faculty and administration level. 

Staff 276: We have to increase our multi-cultural diversity program. Create a learning experience for 
other cultures to provide an opportunity for advancement. 

Staff 277: Equality in pay, promotion, assignment, etc. (SOP [Standard Operating Procedure] to show 
steps regarding promotion (i.e. time in service, time in position, professional attainment). Assignments 
should mean equal rotation, not choice assignments only for a chosen few. 
The University of San Diego must first focus its attention on each department. My department was and 
still is a cliquish department. Most of the people promoted ahead of me have less education and less 
experience. The only possible reasons may have been my ethnicity/race or even my national origin. 



Even with solid years of an almost perfect work record, I can't get promoted. When I put promotion 
qualifications in writing, as was suggested, they were almost always unheard and ignored. I feel like my 
department intentionally designed the promotion system in order that it be manipulated and be corrupted. 
I have seen promotions in my department using quid pro quo. My department promotes people who 
scratch its back even if these persons are not qualified. What matters is the person be one of them. I 
have seen people promoted to higher rank who were even the most junior in the echelon. Seniority is 
either used or ignored, depending to whom it is being applied. If it happens that you are one of the fair-
haired boys," you don't have to work as hard, and you don't have to possess the qualifications for the 
job. 
There are lots of things to look at closer in my department, such as promotion, treatment of personnel, 
salary, equal opportunity and morale, to mention a few. I have seen and participated in lots of 
department surveys. They were a waste of time, money and energy. To this date, it remains the same 
clique that runs the department. 
I believe that each person in the community of the University is as important as the other. To exemplify 
this belief, I would liken this belief to an excellently working human anatomy. The head, heart, kidney, 
arms, legs, nose, eyes and all the rest are working in unison. Not even one single part of the body is 
considered unimportant. In other words, one part of the body and the next support each other and make 
it into a single living body. There is what we call symbiosis. One cannot live without the other. 
I am only an average person mentally. I do not possess any doctor s initials before or after my name. I 
am sure as human beings we respect the students. If we put the students as high and mighty, what kind 
of respect do you think the they have of us in the University who do not belong to their class? Is it iail, 
just and politically correct to lower ourselves, way below students? Remember, it is written that they 
are the most important persons on the campus; they are not dependent on US, but we are on them, glYing 
us the favor of serving them. If they are important, the most important, I wonder what they will become 
without US- You decide!! 

Staff 279: I think USD should seriously evaluate the values, practices and beliefs of their 
employees.. .especially those that deal directly with students (such as faculty, financial aid, AS 
Administrators, Admissions, etc.). I have witnessed several incidents of an unfair, biased, discriminatory 
and negative nature - torturous to the student. Those who possess a true grasp of Christian values and 
faith would never treat students in such a way as to violate their person. Policy implementation is 
important, but several administrators and faculty are insensitive and lack an understanding of students 
and their circumstances. 
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RESPONSES TO THE VALUES SURVEY 

Many individuals responded to the Values Survey by writing comments. Thank you! The Executive 
Committee members of the "Ethics Across the Campus" project have reported the comments as they 
were written, with the exception of extremely long comments or those which could reveal the identity of a 
department or a respondent. In order to shorten the comments or to retain the anonymity of individuals, 
comments were edited. 

Student Values Survey; Comments 

Student 5: It takes more than a teacher offering help to get a student's attention. They must go beyond 
and actually make time specifically for that student. It's the teacher's duty to teach, and if the student 
isn't learning, then it's the teacher's fault. For they are the teachers. 

Student 6: More creative classes. Less parking tickets/parking hassles. 

Student 17: What about discrimination or problems with race and sexual orientation? There are 
problems with it on campus. Does the University not want it as a goal for everyone to feel safe here? 

Student 18: More diversity. 

Student 28: Make the survey more concise instead of this sprawling mess. 

Student 33: Interesting survey. 

Student 34: A little less length and a little more content next time. 

Student 38: The only real complaint that I have concerning USD and its teachers is that I found it 
difficult to be in a religion class (3 taken at USD) [in] which my teachers were atheists. They had us 
question whether the Bible was real or fake. Attending a Catholic school, I never imagined a professor 
of religion telling students that the Bible isn't real. 

Student 53: USD is run like a high school, so the students act accordingly. Or, maybe I've just taken all 
the wrong classes. I don't know. 

Student 72: As a freshmen I don't know the rules or consequences of what goes on when a student is 
caught cheating. We should have more stuff like O-week, I feel cheated! 

Student 78: Less fake people. 

Student 79: Have higher standards of individuals who come here, not let such ignorant sheltered students 
attend because they have money. More diversity! Less institution feeling. Less ignorance. 

Student 81: The diversity at this University is pathetic. I have not had 1 minority teacher in 4 years. 
The school is a joke. All of the concerns are money and image. The administration cares only for the 
student when it comes to getting paid. 

Student 85: I think USD could benefit from a more diverse student body. I have noticed a greater 
number of minorities but we still have a long way to go. I also believe that we need to stand up for the 
rights of people no matter what their sexual orientation may be. As Catholics, Jesus told us to love one 
another. During his time he lived among and ate with people who were whores and "low lifes." It's our 
responsibility as good Christians to respect them and love them because they are also the children of 
God. 



Student 90: USD Catholicity is not seen by many parents and students. I would like to see USD become 
a Catholic University true to itself. 

Student 92: Include a more diverse community. 

Student 101: Favoritism is common at USD. It must stop. 

Student 104: I don't feel welcome at the church here. It seems to me that the church isn't practicing 
what it preaches. In Mass at the beginning of the year, the priests said, "We welcome all those who 
believe in... the body and blood of Christ to (receive] Communion." But, because I'm not Catholic I m 
not allowed to participate in something that is very important to my spiritual beliefs. Taking communion 
or receiving the sacrament is part of my being forgiven of my sins, and I can't do that here. 

Student 105: More real people saying "Hello. How do you do? Would you like to come over to watch a 
movie and eat rice crispy treats?" 

Student 107: It seems to be a foolish prospect to expect students to report their fellow [students] Most 
honor codes will not [require] any student to become involved in another student's business, or see 
another student's cheating as their business. Furthermore, the vulgar display of personal wealth is almost 
as sickening as being judged because of it. 

Student 108: I came to USD with high expectations and in my first 3 months here they have not only 
been met, but exceeded. I've only been here a short time, but I find very high standards and high 
expectations where cheating isn't even a possibility. I know that sounds idealistic, but it's my point of 
view. 

Student 111: There should be support groups for drug addicts at this school because most USD students 
have a dependency on a drug or other substance. 

Student 115: I think students and especially professors/administration need to be more aware that there 
are gay and lesbian students in their classes as well, as other minorities, and should strive to treat 
EVERYONE with respect and dignity. 

Student 116: Would like to see an administrative response to the hate graffiti. The way the school 
handled this problem does not say we promote diversity. It was simply a response. 

Student 120: All classes should be like honors classes - where the different disciplines are emphasized 
simultaneously with a course. Also, discussion takes an important role as does the creativity and interest 
of each student (research project @ the end of each course) GATE progressing in elementary school, AP 
in high school and other such programs shouldn't continue @ this level of education. All students 
should have to meet high expectations. The professors do their part but the structure - and environment 
seems to work against them. 

At USD the concern seems to be with maintaining a cosmetic appearance rather than allowing 
for the richness and instability of ideas to flourish. I've been to other campuses where I have to choose 
between programs, speakers and films to see. For example, the films aren't [the] box office [type] but 
look at social issues and controversy. (Under Values in the mission statement - identified the sentence: 
These values include academic integrity, academic freedom, the rigorous quest for understanding and 
truth, justice, prudence, temperance, fortitude and compassion. - Then the following comment appeared) 
- Let transformation be a part of these. Allow for the "growing pains" of intellectual maturing to be 
experienced. USC has a library open 24 hours a day!! Stanford and UCSD includes 'sections' for 
discussion. The responsibility is ours, the students, for our academic and personal growth but an 
environment more... would help. I have a... major and am in the... program and I wouldn't have 
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Student 121: I believe USD is a wonderful place to seek a worthwhile education. I assert that all of the 
negativity being generated reflects the type of students being admitted and being reared by their families 
and societies. All of this victim hoopla is really getting out of hand. People need to start taking 
responsibilities for their actions. I cherish my education here and feel that any problems I have had have 
probably been self-generated. 

Student 126: I don't think this can be an accurate representations of the teachers at USD because some 
are at an extremely high level while others are not! 

Student 129: Less division among faculty. I do not think a professor should advise a student to take 
classes somewhere else because [the] department here is bad. This shows a student the lack of unity 
among us all. 

Student 134: Upset to learn about absence of sexual orientation included in non-discrimination policy. 

Student 135: I think some of the faculty need to be reminded that this is a Catholic University and some 
of their teachings need to be more in conjunction with the Catholic faith. It does not look good when 
some of the professors go strongly against the teachings of the Catholic Church and then the non-
Catholics in the classes get a bad impression of the Catholic faith. 

Student 143: Although better than when I started,... Hopefully, more light is shed on the lack of 
diversity and tolerance by the white student majority. Thank You. 

Student 145: More discussion outside of class about academics; more of [an] academic climate 
incorporating ethical values to incorporate into daily life. 

Student 148: That USD would focus more on "applied" academic excellence, not to knowledge to... but, 
why it's relevant, how it's applied to teach students how to think, reason, find the "principles" to go 
beyond the book, to [be]exposed to the professors expertise and how this can be applied in the "real 
world." 

Student 149: Become more diverse! 

(Student surveys were numbered out of sequence to facilitate coding.) 

Student 1007: USD in my experience so far is very elite-based. Many students come from an upper 
class background and it shows. There is very little true empathy and understanding of diversity, in part 
due to the religious focus and the extremely high tuition. Of the people who received law school 
scholarships, I know of none who come from a low-class financial background, why? Remember it's 
difficult to get a 4.0 GPA when you work full-time and perhaps support your parents. People, in general, 
lack a real sense of the world, perhaps because they've never been exposed to it. This type of diversity 
enrichment I believe can only add to the overall appeal of a school. Even if I was rich, I would have 
never attended [USD] as an undergraduate for the above reasons. Law school by virtue of its 
professional appeal invites more diversity, but still I feel like a stranger in a privileged society since I've 
been here. Just so you know I'm in my early twenties and I attended... as an undergraduate. 

Student 1008: In the first section, regarding professors we know, I would have put "strongly agree" 
(etc.) for many but for many questions there was one professor that didn't fit the answer. I would like to 
see more spiritual based (non-denominational) fellowship activities on the campus (perhaps a once-a-
week spiritual coffee hour with a short talk or a particular topic to discuss). In the law school I do not 
feel any spiritual (or religious) influence at all. The professors do not seem to commit one way or 
another. 
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Student 1009: I think the school is great other than that a central focus seems to be around money. 

Student 1012: Do you really want a law student to fill this out! 

Student 1022: I have had nothing but difficulties and frustrations with the administrative policies which 
de-humanize the students. Some teachers are good, but half are not, should the school really allow that 
for $20,000 per year? 

Student 1025: This survey puts much of the responsibility in the hands of professors. I think it would 
help if professors were present at their own finals. The best way to address the cheating that [occurs]... 
is to monitor the bathrooms during the finals for concealed outlines. Professors are not a big part of the 
problem. 

Student 1031: I came to USD because I desired a law education that was founded on more than merely a 
secular ethical base. While it seems a bit more transparent at the Law School level than at the undergrad 
level, I know that I am at a Christian School. It is evident in the fact that it's acceptable (and expected at 
times) that a student have some religious convictions. And it's evident in the way in which people deal 
with one another on a day-to-day basis - even in routine matters. I really like it. The way the faculty and 
administration behave seems warmer/friendlier/more helpful etc. than I think is prevalent in a secular 
school. So, even if not bold and explicit. Christian values are evident here... My undergrad was... 
[school] and the big emphasis there was professionalism and success. Definitely a "colder" environment 
although heavy emphasis on honor, courage (moral and physical) dedication etc. I do like the honor 
concept of... because it allows each student to exercise his/her own integrity in handling situations. It 
seems to encourage individual growth and helps prepare one for tough (post-school) choices in life. 
Thank you for this opportunity for me to contribute. 

Student 1033: re: cheating on exams: This is a common problem that will escalate if there is not a 
major change in the reporting process. This is a small school - those who have filed reports in the past 
have been deemed the "bad guys." It should be the responsibility of the school, not the students, to catch 
people cheating on exams. Further, a sole proctor cannot regulate multiple "trips to the bathroom." We 
need more proctors! 

Student 1035: First off, a survey of this length is too cumbersome It will not keep the attention of the 
taker, and this will create a high degree of [error] in your results. The optimal length is 2 to 3 pages. 
That will keep the [maximum] attention of the taker. In the future, you may want to consult someone 
who has taken a marketing plan before creating a survey of this magnitude. 

Student 1045: Huge problem with racism, classism, homophobia. 

Student 1058: The idea that a tenured professor can have full reign and not [exhibit] excellent effort is 
ludicrous. We must have closer supervision and peer review to weed out poor professors! 

Student 1059: I think USD suffers from a severe racial (upper-class) problem that might stem from the 
socio-economic isolation (upper-class) experienced by most students. This isn't experienced in the 
classroom, but during activities (i.e. in Maher Hall). I don't know how to solve this problem. It may be 
that it's lack of cultural sensitivity in classroom lectures, which perpetuate the belief that Anglos are the 
fathers/mothers of the rest of us. (Holism)* 

Student 1061: As I mentioned earlier, this survey seems to address the "younger" student, whose parents 
are paying for all expenses and who have time to participate in school activities and do volunteering. 
You may consider including an area that measures the age and lifestyles of your respondents, thus 
making your survey more accurate. 
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Student 1062: I came to USD to [increase] my knowledge and be surrounded by other Catholics - hoping 
to find a strong fellowship for network and support throughout my life after school. So far I have not 
identified one other Catholic classmate, and rarely see students at daily mass. I would prefer to see more 
Catholic ideals in fellow students. 

Student 1065: I feel that if Catholicity was more visible, USD would meet the value of holism. Cheating 
questions were difficult to answer if you were not involved with that aspect. 

Student 1072: This school seems to exclude commuters and especially commuting transfer students. 
Perhaps events that catered to these students would help [increase] involvement numbers and would give 
these students an opportunity to be a part of USD's "value-based" programs. 

Student 1074: Note: to save space and paper, please print double sided next time. 

Student 1081: No racism. More diversity. 

Student 1083: The one fact which causes me to question the ethics of the University is that a convicted 
person returned... The fact that a convicted man... returned, causes me to question the ethics of the 
University! 

Student 1085: Structure faculty. Better communication between faculty and students. 

Student 1092: There are a lot of us that wish to involve our parents in USD activities but we can't 
because of the language factor. There are no bilingual or Spanish meetings [allowing] our parents [to 
know] about the advantages of USD. This makes it hard for us students and our parents to keep close (as 
far as school is concerned). 

Student 1093: I believe that USD administrators should try to seek out more people from diverse ethnic 
groups. The campus needs to be more diverse in its people. 

Student 1095: Tougher admission requirements. Get this school's national ranking up, please. 

Student 1099: Eliminate the tenure policy. It promotes laziness in professors that is completely 
unacceptable. 

Student 1113: I would like to see more African-Americans on this campus, especially among faculty. 

Student 1114: I'm not sure why this survey is so based on cheating. I have not seen too much cheating 
here. And from what I have seen, it does not make much of a difference. Also, I think most people here 
have all chosen their religious direction in life. That is one thing I love about this school - all of the 
different people, and their different religious convictions. I feel [no one's] religion is better than another, 
so leave it alone. 

Student 1117: Honor codes don't work!! There are issues at USD that should be dealt with before you 
try to solve honor codes. Honor codes are the least of your problems. What about SAFETY? What 
about DISCRIMINATION? What about DIVERSITY? NO DIVERSITY at USD! Safety is of no 
concern to you! The school is full of discrimination! I think you should show more concern for these 
things before you start asking about cheating or Catholicity! You're not a so-called "good Catholic," if 
you don't try to encourage diversity and safety and discourage discrimination. 

Student 1124: I think that the students need to be made more aware of what is available to them in terms 
of community service, jobs, activities, etc. I didn't know that there was a job board in Hughes until I 
asked someone. Maybe announcements could be made or flyers sent through our mail. Maybe for those 
who live on campus their RA's could make students aware of what's available. 



Student 1131: I am a new graduate student, so much of this I am not aware of, or is not applicable to me, 
or I am in the first impressions stage. Please take this into consideration. I do, however, appreciate your 
efforts! 

Student 1139: An individual's integrity is more important than their grades, activities, achievements, 
etc.. 

Student 1153: Personally, for freshmen the living environment in which we are expected to live is a 
joke. Three and four to a room is too much. To achieve academic excellence a student needs an 
environment in which he can work. A dorm room doesn't offer this. I feel that definitely needs to be 
looked into. 

Student 1155: For being a Catholic University there is very little emphasis on the importance of having a 
spiritual relationship with Christ. It's the University's responsibility to encourage such a relationship 
amongst its students. 

Student 1165:1 fail to see the value most visible in my day-to-day life at USD, for the Mission and Goals 
statement of USD seems almost valueless. Not once have I believed the University to be faithfully 
upholding its own Mission statement in my time here. 

Student 1166: I think you're making a big deal out of nothing - people cheat, they lose. I don't and know 
what I learn will benefit me. 

Student 1170: The older faculty often times still discriminate and aren't treating students equally. This 
needs to be addressed without a doubt. 

Student 1174: I think that USD needs to become more diverse and open minded and 100% less shallow i 
than it is now. It puts too much emphasis on money and not enough focus on the things that really count, 
esp. for a Catholic University. I think that the students need to taught to value their beliefs and morals 
more and to become more down-to-earth. 

Student 1178: I like the way USD is now. 

Student 1179: I really couldn't answer the last 3 because it seems that the majority of the student body is 
concerned with looking good and having a good time. That is something that USD cannot control and 
it's part of what our college is like. Those of us who have the same values and perspective will find each 
other. 

Student 1185: You will lose many people in instituting an honor code. This is not the 1950's. There is 
enough stress on campus with academics as it is. In a test situation, the last thing I need is to worry 
about some classmate who thinks they saw me cheating. I don't cheat! But you open me to danger by 
giving students the power to report [another] and encouraging them to do it. Nobody has time for 
required community service, either. I don't pay $20000 + dollars to have the University tell me that I 
have to serve San Diego. I am comfortable in my religion and I don't need USD to dictate how I 
worship. Quit meddling in things the University has no right to have their hand in! Student life is 
rigorous enough - Don't make it worse with a "brilliant" new policy. 

Student 1192: USD could benefit greatly if the attitudes were changed from [seeing it as] the place 
where the rich kids hang out. The administration and the school itself needs to promote an awareness of 
the students. 

Student 1201: Get rid of the [top administrators] and do away with the "it's not who you are; it's who 
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Student 1213: Teachers treat student athletes more leniently than non-athletes. I am an athlete and have 
noticed this with my roommates. Sometime I catch myself almost taking advantage of it. 

Student 1225: As for cheating -1 feel full-time faculty take it much more seriously than the part time 
profs I have had. My full time profs appear to have more respect for the values and mission. 

Student 1227: Establish a diversity requirement in the curriculum. 

Student 1232: When I saw/read the article and news about the hate crimes what bothered me was that 
the school tried to cover it up pretending nothing is wrong. Instead of fixing the situation they are 
covering it up like saying this is a diverse campus. Balony. Stop pretending something is not wrong 
with the school when in reality it is. 

Student 1233: A lot of teachers are very USA-centered and are close-minded about the outside world. 
Values and respect for everyone is important. I was told I was going to hell because I do not believe 
Jesus was the divine son of God by a USD student. Make organizations less race-centered. I have never 
been invited by... to a meeting (which they do) because I am Caucasian. I have never lived in a western 
country before [now] and I am white. 

Student 1235: People just don't have respect. A lot of it is because we have the reputation of [being a] 
University of "spoiled daughters." It is because of the type of people that are accepted here. 

Student 1246: I think that USD-sponsored programs don't necessarily promote what they set out to 
promote, but instead support the "privileged kid" background that most USD students come from. 

Student 1274: People don't care if other classmates cheat because USD is not competitive [and] because 
its classes don't focus enough on education and how it will effect our future careers. 

Student 1275: USD is too caught up in social status. 

Student 1277: I believe for the tuition we pay to go here, that the food should be healthier and better, and 
the valley not be neglected in cleaning, fumigating, and repairs. 

Student 1278: I think that students don't have respect for USD because often people in the USD 
community (non-students)... [don't] respect or try to understand students. I have personally had 
problems with. ..losing things or just not doing their jobs. Due to their mistakes I have lost jobs, had to 
call people long distance. My experience would not be so bad or frustrating, if the USD staff would try 
to understand that there are some students at USD that work very hard to be here. I also know stories of 
professors that give students undesirable grades due to the fact that they have lost final tests and don't 
even try to fix the problem. Even going to the Deans don't seem to fix this problem. 

Student 1283: I would like to see a more ethnically diverse student body. You wasted a bunch of paper 
by not printing on both sides of the pages. 

Student 1287: Part I of the survey is very difficult to complete since the faculty varies greatly between 
departments. 

Student 1296: Bigger, better library. More faculty with diverse backgrounds and specialties. Keep an 
open mind towards all religions/spirituality. If one seeks religion/spirituality he/she will find it. 

Student 1298: Respect for other people. Helping others. Community involvement. 
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Student 1299: Where do you find out about retreats and events of the church? How do you go about 
getting more involved in church when you have been away for a long period of time? 

Student 1305: I would like to see less snobby selfish, unthinking people at USD. People should be more 
selective... Some students without old money in their families should be considered. This place is 
strictly a fashion show high school. The low integrity of students tarnishes USD's image outside of the 
school grounds. 

Student 1310: I would like to see more awareness and acceptance of the many ethnic groups on campus. 
1 would like to see awareness of the racial tension on campus so something could be done. I would like 
to see more diversity classes offered dealing with ethnicity. 

Student 1318: The feeling of community at USD is one never experienced by me prior to coming here. 
Any interaction I've had with administration was always welcoming by the administrator, and [I was] 
dealt with professionally [even with] poor grades my first two semesters. I was expelled and readmitted 
by the dean. I appreciate that he realized that I was worth extending that opportunity because I was 
admitted in the first place. 

Student 1320: In general, I feel that many people who attend this school are less moral than me. They 
would be willing to lie or cheat to their friends to get ahead. This not the fault of the school alone, but if 
the school could somehow make its attendees "better" people, it would truly be an excellent institution. 

Student 1321: A wonderful University and a privilege to attend. Thank you. 

Student 1322: I think the required religion courses are idiotic. Forcing students to take 3 courses in 
religion is wrong! The only thing it does is get USD more money. 

Student 1324: I would like to see more awareness and care for international students. There aren't that 
many international students at USD, and it [would] be great if more issues [were] brought up just for 
their benefits. Ex. More job opportunities for them either on or off campus. 

Student 1325: Providing a better value based education will result in higher attendance and personal 
responsibility. I also don't feel that having a student report another student benefits the reporting student 
in anyway. It actually puts the student in a negative light [and] is not benefiting anyone. We are here 
for [other] contacts as well as academic. It should be [the responsibility of the] administration and 
faculty to handle cheating, not the student's [responsibility]. They have enough to worry about. 

Student 1326: My biggest disillusion was in the field of academic excellence. This is not an 
academically challenging college, in my opinion. The fault may not be one [of] the faculty and/or staff, 
but rather [of] the students who are not [concerned] about academic excellence, but values [of 
sophistication.] This results in an environment which is not prompt to advance spiritual ideas and reach 
to better our society. As a mother, [I believe] it contributes to worsen some aspects. People are far too 
sheltered in the USD environment and need to be more aware of American society's problems - and the 
whole job of values it breaches on a daily basis. 

Student 1330: I would like to see a University where people smile at each other, a University where one 
can sec us working with in our surrounding [community including] TJ. I want values where people care 
about each other in an environment of learning. I'd like us to learn through hands on experience. I'd 
like to see lower income people on the board of trustees. I'd like to keep the class sizes small. I'd like 
teachers to get nd of scantrons. I value professors who care. I want an environment where even if you 
are not the smartest person, your professors teach you. Thank you -1 have had the best experience at 
USD, and I love this University. 
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Student 1331: Faculty is great. Students lack morals and an open mind. Most likely from family 
background (upper-class) and southern California attitude. 

Student 1334: As a young man finishing my higher education, I feel that USD lacks the reality of the 
real world. Instead of addressing issues that affect our lives off campus, we are sheltered from them. 

Student 1335: Requiring the students to report cheaters puts them in a very particular situation. Loyalty 
to your friends is one of the hardest things to break! 

Student 1336: My comment is directed toward the policy against cheating. I have read in the academic 
integrity packet that a student will be failed in the course if he/she is caught. In my view this is too high 
a penalty. A student may feel the need to cheat because of the pressure for good grades. The student 
may have worked hard all year, but one act of indiscretion and he/she is failed. I feel an 'F* for the test 
or paper is more appropriate. 

Student 1339: Because USD is a private, Catholic school with an extremely large tuition, it is not 
accessible to everyone. I think... that's particularly why the school isn't very diverse. I'm not sure how 
that can be changed. USD is a community, but often that feeling of community is lost - not because of 
things that USD does, but because the way that individual students treat each other - which is often 
without respect or/and value. 

Student 1341: I think the consequences are too grave for cheating. Teachers don't want to report it and 
get a student kicked out, so they choose to ignore it. 

Student 1353: These questions are hard to answer because some teachers are honest and some are not. 
Each teacher has a different focus. It's hard to put them in one category. 

Student 1393: I would like to see USD become more involved in the community in all aspects. USD has 
to make naive students aware of certain issues in San Diego. 

Student 1397: I'm graduating, USD is cool! Getting good grades is tough here, especially when people 
cheat! Stay the same. 

Student 1402: In "Individual dignity" sexual orientation needs to be included in the individual 
differences. 

Student 1403: I feel that discrimination in race is highly evident here at the University. I believe that 
knowledge of a severe penalty and a mandatory program should be conducted to have an effect on this 
problem. 

Student 1418: A lot of teachers don't take the time to personally get to know their students. At a small, 
private school - this should be an advantage. 

Student 1421: There is a majority of one type of person - children who have been handed life on a silver 
platter. It's a tough environment to work with. 

Student 1426: The teachers thus far have been fairly poor. Especially the... teachers. It's ridiculous! 

Student 1434: To me, allowing clubs to be ethnic in nature causes fragmentation and a "me against you" 
attitude. Because I'm half Hispanic and half White, I feel offended by the attitudes of these groups on 
campus. Clubs would be of more worth if they brought all people together, like with Outdoor 
Adventures or Community Service. Stop allowing people to think of themselves as different... Bottom 
line, we arc all HUMAN first. 
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Student 1436: Every day I hear that USD is a multi-cultural community that promotes diversity in its 
academic pursuits.. But that is a very, very, very false and inaccurate statement. What is happening to 
the educational system here at USD... [When will someone who works hard] get the recognition he so 
strongly deserves for sacrificing his time to help that "multi-cultural" population that USD so proudly 
promotes. 

Student 1437: I've commented on the superficial attitudes of some students who seem more content to 
wallow in apathy and [have] neutral opinions than [to] speak their truths.. .what can USD do to help 
people wake up and speak their minds? I do not find this attitude in everyone.. .many are stuck in 
perpetuating stereotypes and disinterest...teach provocative classes on race and gender.. .stir people up 
before they go into the world with superficial delusions.. .education should be a mirror.. .you need 
African American, Native American, Chinese, Japanese, Chicano, (You Name It)... Please listen, you 
can't afford not to... make this school REAL! It's in "the hood" and it should act like it.. .Know people 
who are transferring because it is so white-dominated and some of them are white...it s not scary it 
won't ruin the integrity at the school. Face this issue before it blows up in your face with law-suits, 
etc... I sound intense because this is intense...this is about life not some European bureaucratic dream in 
the making. 

Student 1440: I love my R.A. He is like a big brother. 

Student 1452: Revise... program and curriculum! Pay attention to teacher performance and student 
complaints! 

Student 1458: As you can tell, I am against Greek life at USD. I feel it discriminates against people 
because of the status people feel they need to succeed. The [dollar] on this campus is disgusting, and the 
way it is flaunted makes this school a disgrace to the Catholic faith. Individuals are WAY too into 
themselves and want to get more, more, more money. This... I'm not returning next semester. 
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SUMMARY REPORT 
ETHICS ACROSS THE CAMPUS PROJECT 

August, 1999 

The goal of the Ethics Across the Campus project has been, since its inception in the Fall 
of 1996 until the most recent Town Hall Meeting in May of 1999, to explore the 
perceptions and attitudes of members of the University of San Diego community 
regarding the Mission and Goals. To facilitate this process of discernment, eleven focus 
groups were assembled, three campus-wide Town Hall meetings were held, and an 
extensive survey was administered to students, staff, faculty and administrators. The 
survey was designed to generate data about perceptions regarding the living of the 
Mission and Goals, resulting in a dialogue that took into consideration a wide variety of 
voices from the University community. 

Five subcommittees were formed from members of the existing Ethics Across the 
Campus Advisory Committee, which were responsible for the study and analysis of the 
Values Survey results. The Vice President for Mission and Ministry, Monsignor 
Dillabough, chaired the committee, since the project had been initiated through the efforts 
of Monsignor Eagen. Each subcommittee was charged with a close analysis of survey 
data and making recommendations which could be drawn from the data. Each 
subcommittee focused on one of the five University goals of academic excellence, values-
based education, individual dignity, holism and Catholicity 

Through this process, the Ethics Across the Campus project has demonstrated the 
commitment of the University community to realize common values and to address areas 
of concern. While the project attempted to identify the perceptions and experiences of 
community members regarding the University's Mission and Goals, it acknowledged that 
the Values Survey was limited in scope and allowed for variation in individual 
appreciation of the Mission and Goals. Academic standards and educational programs, 
for example, were not examined in detail, while academic integrity was reviewed more 
thoroughly. Further, with the exception of academic integrity questions, there was no 
comparative cross-institutional data. Still, a sensitive discourse was achieved that helped 
the community to sharpen its understanding of and appreciation for the University's 
identity and values. The process revealed the shared concern of the USD community to 
achieve the Mission and Goals and suggested avenues for further conversation and 
institutional action. 

The reports of the subcommittees and their recommendations, accepted by the whole 
Committee, are available in the full reports. Following the final Town Hall meeting a 
synthesis of the recommendations were made as follows: 
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1. To develop methods for more comprehensive and effective communication of the 
University's Mission and Goals through 

• review of the mission statement to explore how the goals are an expression of 
its Catholic character. 

• discussions throughout the University regarding the Mission and Goals 
including its Catholic identity, tradition, vision and teaching on social justice 
and how these are incorporated in professional activities and the work 
environment. 

• review of selection and orientation process of administration, faculty, staff and 
students to assure a fuller understanding of the history and Mission and Goals 
of the University. 

• enhancement of the contribution of the Catholic tradition through various 
events, resources and academic courses. 

2. To explore more deeply the commitment to excellence in all academic and 
professional endeavors through 

• strengthening of academic integrity to include wider student-faculty 
discussion and enhanced faculty accountability in implementing academic 
integrity policy and procedures. 

• continued integration of ethics and values into the curriculum of both graduate 
and undergraduate school programs. 

3. To renew the University's commitment to promote the dignity <j>f the individual 
human person through 

• continued discussion of the fundamental role that the Mission and Goals play 
in the University's commitment to respect persons, particularly regarding 
diversity. 

• increased discussion, development and participation in diversity training, 
including service involvement in the San Diego/Mexico border areas. 

• more pro-active efforts to eliminate discrimination. 
• continued review of personnel policies, procedures and accountability, and in 

particular, attention to the merit pay process so that it be clear, understandable, 
equitable and systematically evaluated. 

• further training of supervisors to assure fairness, equity and respect of those 
they supervise. 

• continued attention to the on-going training of employees. 
• on-going study of faculty/student relations with regard to fair treatment and 

respect. 
• development of new procedures for shared governance including a review of 

the purpose and function of advisory and policy making groups. 
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Several of the recommendations and suggestions reinforced efforts currently in progress, 
such as improving academic integrity and revising onentation efforts of students, staff, 
faculty and administrators to emphasize the history and Mission and Goals of the 
University. Other recommendations will need to be considered for action by the 
appropnate bodies. Still others, such as employee relations with supervisors and staff 
compensation, are highly complicated matters which will necessitate further study and 
will require multifaceted and prolonged institutional response. The scope of the Ethics 
Across the Campus project was not to develop reforms of existing institutional practices, 
but rather to probe the data, engage in preliminary analysis, provoke dialogue, and make 
recommendations to institutional and administrative bodies. 

In conclusion, the results of this three-year project have provided compelling evidence 
that USD is indeed an environment that endeavors to promote the well-being of its 
community members. At the same time, there are clear signs that there are areas in need 
of clarification, strengthening and deepening that which is central to the identity and 
spirit of USD. The recommendations are some concrete suggestions toward that end. As 
the Ethics Across the Campus Advisory Committee makes these recommendations to the 
President, it is hoped that both in the formal administration and in the informal 
interaction of the USD community the dialogue regarding its Mission and Goals will 
continue to grow, deepen and exemplify that "we practice what we preach." 
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Judith Munoz 
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A Seven Domain Model to Map Assessment 
University of San Diego 

April 1999 

Domains 

1. Student Academic Profile 

(Who is invited to participate) 

Includes eligibility and entrance requirements, major/minor/non-major status, diversity, 
special statuses (e.g., distant learner, readmission), retention and graduation. 

2. Program Philosophy and Mission 

(To what series of events and outcomes are they invited?) 

Includes values and principles, goals and objectives, core curriculum, and curriculum plan. 

3. Program Resources 

(How much and what kind of energy is available) 

Includes faculty, physical facilities, crosstown arrangements with other universities or 
institutes, learning materials, trendlines on FTE, clerical support. 

4. University Initiatives 

(What special emphases distinguish this program?) 

Includes internationalization, diversity, values-base, community service learning, 
leadership, writing across the curriculum, ethics, etc. 

5. Faculty-Student Interaction 

(How learning happens; describing the methods and processes) 

Includes learning outcomes, keystone and capstone courses, internships, academic 
integrity, pedagogy, interaction with alumni. 

6. Program Self-assessment of Outcomes 

(How well does it work; results) 

Includes cybernetic use of outcome data, evaluative standards and criteria, course 
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outcomes, measurement of critical thinking skills, comparison to national standards or 
other universities' departments, comparison to department's or program s previous 
performance, alumni job placement and career paths, written policies and procedures, 
retention of faculty, staff and students. 

7. Public Disclosure 

(Who knows about the program) 

Includes communicated philosophy of learning/training, information to prospective 
students, to other departments on campus, at professional conferences. As appropriate, 
also includes accreditation processes and current status. 

The department or program (e.g., Honors, Physics, preceptorials, Master's in Global 
Leadership, General Education, Career Services) is the basic unit mapped by each domain. The 
seven domains of the model encompass assessment of all facets of the department or program, 
and map it from start to finish. 

The mapping 

a) begins with initial components, 
b) flows through processes, 
c) identifies and examines outcomes and results, 
d) then uses them to inform, transform and strengthen the program. 

Using assessment to inform and transform the program can be represented best by the 
figure below, in which each strand represents an assessment or evaluation initiative, yet all return 
to the body of work to strengthen it. 

Past, current and future assessment initiatives can be color-coded for timeliness of interest 
in a program issue or area (i.e., under discussion - yellow; evaluation in progress - orange; 
cooperative assessment - red, and required/routine/archived - blue. 
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September 25,  1 995 

OFFICE OF INSTITUTIONAL RESEARCH 

ENTERING FRESHMEN CLASS OF FALL 1991 

ATTRITION REPORT # 4 

876 Entering Class of Fall  (Original  c lass size 880 but  4  never matriculated) 
432 Graduate 
172 Continuing Students  

6 On leave of absence (Fall  '94 and Spring '95) 
610 Potential  graduates (70%) 

266 Drop-outs  (30%) 

Transfer  Preference for  129 

71:  

2 California State Universi ty-Chico 
2  Drake Universi ty 
2  Gonzaga Universi ty 
2  Kansas Universi ty 
2  Loyola Marymount 
2  St .  Mary's  College 
2  Southern Methodist  Universi ty 
2  Universi ty of  Massachusetts  
2  Universi ty of  North Carolina 
2  Universi ty of  San Francisco 

3  Santa Clara 
3  Universi ty of  Hawaii  
3  Universi ty of  Nevada-Reno 
4 San Diego State Universi ty 

4  Universi ty of  Port land 
5 Universi ty of  Oregon 
6 Arizona State Universi ty 
6  Universi ty of  Colorado-Boulder 
7  Universi ty of  Arizona 
10 Universi ty of  Southern California 

1 Each (58):  

Bellevue Community College 
Biola State Universi ty 
Boise State Universi ty 
Cal .  Poly. ,  Pomona 
Cal .  Poly. ,  San Luis Obispo 
Cal .  State Universi ty Long Beach 
Cal .  State Fullerton 
Citrus Community College 
Claremont McKenna College 
Community College 
Cuesta College 
Cuyamaca Community College 

Emporia State Universi ty 
Grossmont College 
Indiana State Universi ty 
John Carroll  Universi ty 
Loma Linda Universi ty 
Long Beach City College 
Mills  College 
Missouri  
Northern Arizona Universi ty 
Occidental  College 
Ohio State Universi ty 
Ohio Wesleyan Universi ty 
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Attrition Report # 4 - Entering Freshman Class of Fall 1991 
Page 2 

Oregon State University 
Penn State 
Pierce College 
Puget Sound 
Rancho Santiago Community College 
Saddleback College 
Santa Barbara City College 
Santa Rosa Community College 
Seattle University 
Southwestern College 
St. Edwards University 
St. Thomas University 
State University of New York-New Paltz 
Stephens College 
United States Naval Academy 
University of Alabama 
University of CA, Berkeley 

Other Reasons: 

University of CA, Davis 
University of CA, Irvine 
University of CA, Los Angeles 
University of CA, Riverside 
University of CA, San Diego 
University of CA, Santa Barbara 
University of Denver 

University of Guam 
University of Minnesota 
University of New Mexico 
University of Saint Thomas 
University of South Carolina 
University of Texas, Austin 
University of Vienna 
University of Washington 
Westmont College 
William Jewell College 

52 Scholastic disqualification or failure to return from probation 
45 Failure to return from leaves of absence (Spring '93 and before) 
13 Personal reasons 
11 No reason given 

9 Other reasons 
7 Financial reasons 

137 

Ethnic Diversity 
Entering 

Students Graduate Continuing Drop-outs 

White non-Hispanic 639 
(72.9%) 

328 111 (17.4%) 200 (31.3%) 

Hispanic 107 
(12.2%) 

48 31 (29.0%) 28 (26.2%) 

Asian 86 
(9.8%) 

40 25 (29.1%) 21 (24.4%) 

African American 21 
(2.3%) 

6 6 (28.6%) 9 (43.0%) 

American Indian 5 
(0.5%) 

2 1 (20.0%) 2 (40.0%) 

ther/Unknown 18 
(2.1%) 

8 4 (22.2%) 6 (33.3%) 

Total 876 
(100%) 

432 178 (20.3%) 266 (30.4%) 



July 8, 1996 

OFFICE OF INSTITUTIONAL RESEARCH 

ENTERING FRESHMEN CLASS OF FALL 1992 

ATTRITION REPORT #4 

918 Entering Class of Fall 1992 (Original class size 930 but 2 are deceased 
and 10 never matriculated) 

615 Potential Graduates (67%) (Including Leaves of Absence, Fall 95 - Spring 96) 
417 Graduates (45.4%) 
198 Potential Graduates (21.6%) 
303 Drop-outs (33%) 

Transfer Preference for 119: 

M: 

2 Cabrillo Community College 
2 Irvine Valley Community College 
2 Palomar Community College 
2 Pennsylvania State 
2 University of CA, Los Angeles 
2 University of Montana 
2 Colorado University - Boulder 
2 UOP 
2 Calif. State Univ., San Bernardino 
3 Notre Dame 

3 University of Nevada, Las Vegas 
3 Northern Arizona University 
3 University of Wisconsin 
4 University of New Mexico 
4 University of Oregon 
4 Calif. State Univ., San Diego 
4 Loyola Marymount University 
5 University of Minnesota 
6 Unknown 
7 University of Arizona 

1 Each (55): 

Auburn University 
Boston University 
California State University-Chico 
California State Univ., Dominiguez Hills 
California State University, Fresno 
California State University, Fullerton 
Claremont-McKenna College 
Colorado State University 

Colorado University-Boulder 
Colorado University-Denver 
Columbia University 
Community College of Southern Nevada 
Concordia College 
Connecticut College 
De Anza Community College 
Emerson College 
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Attrition Report #4 - Entering Freshman Class of Fall 1992 
Page 2 

Transfer Preference 1 each (continued): 

Howard University 
James Madison University 
Loyola - Chicago 
Marquette University 
Miramar Community College 
Moorpark College 
New Mexico State 
Northland Community College 
Northwestern 
Occidental College 
Point Loma Nazarene College 
Saddleback Community College 
St. Mary's 
San Diego Mesa College 
Santa Clara University 
School of the Visual Arts 
Stanford University 
Syracuse University 
Trinity College 
UABCS Mexico 

73 Disqualified, Probation or Academic Failure 
12 Personal/Medical Reasons 
3 Military Service 
6 No Reason Given 

13 Financial Reasons 
77 Failure to return from leaves (Spring 95 and before) 

Ethnic Identification 

Ethnicity Continuing Drop-outs 

White non-Hispanic 626 420 206 

Hispanic 142 95 47 

Asian 96 68 28 

African American 25 15 10 

American Indian 4 1 3 

Other 25 16 9 

Total 918 615 303 

University of California, Riverside 
University of California, San Diego 
University of Colorado 
University of Denver 
University of Hawaii 
University of Louisville 
University of Massachusetts 
University of Nebraska 
University of Nevada, Reno 
University of Oregon 
University of San Francisco 
University of Southern California 
University of Tennessee 
University of Texas, Austin 
University of Utah 
University of Washington 
Washington State University 
Weber University 
West Montana State University 
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August 11, 1997 

OFFICE OF INSTITUTIONAL RESEARCH 

ENTERING FRESHMEN CLASS OF FALL 1993 

ATTRITION REPORT # 4 

880 Entering Class of Fall 1993 (Original class size 886, 1 is deceased 
and 5 never matriculated) 

422 Graduates 
193 Continuing Students 

4 On Leave of Absence 
619 Graduates and Potential Graduates (70. 3%) 

261 Drop-outs (29.7%) 

Transfer Preference for 118: 

58: 

3 Arizona State University 
2 California State University, Fresno 

11 California State University, San Diego 
4 CU, Boulder 
2 New York University 
3 Point Loma Nazarene College 
3 St. Mary's College 
2 State University of New York 

4 University of Arizona 
3 University of California, Los Angeles 
2 University of California, Santa Barbara 
2 University of California, San Diego 
3 University of Oregon 
3 University of Southern California 
2 Washington State University 
9 Unknown 

1 Each (60): 

Albertson College 
Brown University 
Bloomsburg University of Pennsylvania 
Cal. Poly., Pomona 
California State University, Chico 
California State University, Haywood 
California State University, Long Beach 
California State University, Sacramento 
California State University, San Francisco 
California State University, San Jose 
California State University, San Marcos 
California State University, Sonoma 

Chaffee College 
Chapman College 
CU, Fort Collins 
College of Redwoods 

College of St. Benedict 
College of William and Mary 
Creighton University 
Diablo Community College 
FIDM 
Florida State University 
Georgetown University 
Gonzaga University 
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Attrition Report #4 - Entering Freshman Class of Fall 19S3 
Page 2 

Transfer Preference 1 each (continued): 
Loyola Marymount University 
Marist College 
Mira Costa Community College 
Morehouse College 
North Carolina State 
Northern Arizona University 
Notre Dame University 
Pacific University 
Portland State University 
Rhodes College 
Rutgers State University 
Saint Louis University 
San Antonio College 
San Diego City College 
Seattle University 
Seton Hall 
South Oregon State University 
South Utah University 

Southern Methodist University 
Stonehill College 
University of California, Davis 

University of California, Santa Barbara 
University of Chicago 
University of Georgia 
University of Maryland 
University of Montana 
University of Nevada, Las Vegas 
University of New South Wales 
University of Puget Sound 
University of Texas, San Antonio 
University of Saint Thomas 
University of San Francisco 
University of Utah 
Willamette University 
Xavier University 

Other Reasons: 

9 No reason given for leaving 
51 Did not return from leaves of absence 
17 Personal reasons 
13 Financial 
51 Scholastically disqualified or did not return from probation 

1 Medical reasons 
1 Other reasons 
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ETHNIC IDENTIFICATION 

Ethnicity Continuing Drop-outs % 
White non-Hispanic 616 439 177 28.7 

Hispanic 119 84 35 29.4 

Asian 93 67 26 28.0 

African American 26 13 13 50.0 

American Indian 7 3 4 42.9 

Other 19 13 6 31.6 

Total 880 619 261 29.7 
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September 21,1998 

OFFICE OF INSTITUTIONAL RESEARCH 

ENTERING FRESHMEN CLASS OF FALL 1994 

ATTRITION REPORT # 4 

860 Entering Class of Fall (Original class size 862, but 2 never matriculated) 
414 Graduates 
203 Potential Graduates (24%) 

243 Drop-outs (28.2 %) 

Transfer Preference for 89: 

51: 

8 San Diego State University 
4 University of Colorado, Boulder 
4 University of Southern California 
4 University of Washington 
4 California State University, Fullerton 
4 University of Arizona 
3 Boston College 
2 American University of Paris 
2 Arizona State University 

2 Fort Lewis College 
2 University of CA, Santa Barbara 
2 University of Oregon 
2 University of San Francisco 
2 Cal Poly S.L.O. 
2 University of Utah 
2 California State U., Long Beach 
2 University of California, Davis 

1 Each (381: 

Albertson College 
Azusa Pacific University 
Baylor University 
CSU, Bakersfield 
CSU, Humboldt 
CSU, San Jose 
CSU, San Francisco 
CSU, Sacramento 
CSU, San Marcos 
Chapman University 
Colorado College 
Glendale Community College 

Grinnel College 
Loyola Marymount University 
Marie College 
Mesa College 
New York University 
Northwestern 
Notre Dame University 
Ohio State University 
Orange Coast C.C. 
Pitzer College 
Santa Monica C.C. 
St. Thomas University 



Attrition Report # 4 - Entering Freshman Class of Fall 1994 
Page 2 

Transfer Preference 1 each (continued): 

Seattle Pacific University 
Southwestern College 
SUNY 
US Air Force Academy 
University of CA Riverside 
University of CA Santa Cruz 
University of So. Alabama 

Other Reasons: 

7 No reason given for leaving 
33 Personal reasons 
19 Financial 
46 Scholastically disqualified or did not return from probation 
50 Leave of Absence, did not return 

Ethnic Diversity Entering Students Continuing Drop-Out Grac luated 

White non-Hispanic 592 (69%) 122 ( 60.9%) 169 (69.3 %) 301 (73.4%) 

Hispanic 147 (17.1%) 45 (22.7%) 43 (17.7%) 59 (14.3%) 

Asian 94 (10.9%) 28 (13.5%) 26 (10.7%) 40 (9.8%) 

African-American 13 ( 1.5%) 8 (3.9%) 1 (.4%) 4 (.10%) 

American Indian 6 (.7%) 2 (.9%) 3 (1.2%) 1 (.2%) 

Other/Unknown 8 (.9%) 2 (.10%) 1 (4%) 5 (1.2%) 

Total 860 ( 100%) 207 (23.6%) 243 (28.4%) 410 (48%) 

University of Hawaii 
University of New Mexico 
University of St. Thomas 
Wentworth Inst, of Technology 
West Washington University 
Whitman College 
Unknown 
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April 1999 

OFFICE OF INSTITUTIONAL RESEARCH 

ENTERING FRESHMAN CLASS OF FALL 1994 

ATTRITION REPORT # 4 

860 Entering Class of Fall 
178 Continuing Students (20.6%) 
—8 On Leave of Absence (0.1%) 
186 Potential Graduates (21.6%) 
427 Graduates (49.7%) 

247 Drop-outs (28.7%) 

Transfer Preference for Q] • 

2 American University of Paris 4 
2 Arizona State University 2 
3 Boston College 2 
4 CSU, Fullerton 4 
2 CSU, Long Beach 2 
2 Fort Lewis College 2 
8 SDSU 4 
8 St. Thomas University 2 

U of Alabama 
UC, Davis 
UC, Santa Barbara 
U of Colorado, Boulder 
U of Oregon 
U of San Francisco 
use 
U of Utah 
U of Washington 

1 Each (35): 

Albertson College 
Azuza Pacific University 
Baylor University 
Chapman University 

Marie College 
Mesa College 
New York University 
Northwestern University 
Notre Dame 
Ohio State 
Orange Coast Community College 
Pitzer College 
Santa Monica Community College 

Grinnell College 
LMU 

Colorado College 
CSU Bakersfield 
CSU Humboldt 
CSU Sacramento 
CSU San Francisco 
CSU San Jose 
CSU San Marcos 
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Transfers cont'd 

Glendale Community College 
Southwestern College 
SUNY Oswego 
UC Riverside 
UC Santa Cruz 
University of Hawaii 
University of New Mexico 

Other Reasons: 

21 No reason given for leaving 
28 Personal Reasons 
17 Financial Reasons 
42 Scholastically disqualified or did not return from probation 
46 Did not return from leaves through Spring, 1995 

2 Medical Reasons 

Ethnic Diversity Entering Students Continuing Drop-Out 

White 594 (69.1%) 109 (61.2%) 167 (67.6%) 

Hispanic 139 (16.2%) 42 (23.6%) 41 (16.6%) 

Asian 81 (9.4%) 20 (11.2%) 23 (9.3%) 

African American 13 (1.5%) 4 (2.3%) 3 (1.2%) 

American Indian 8 (.9%) 2 (1.1%) 4 (1.6%) 

Other/Unknown 25 (2.9%) 1 (.6%) 9 (3.7%) 

Total 860 (100%) 178 (100%) 247 (100%) 

Entering students of Fall 1994 not listed in continuing/dropout categories have graduated. 

Seattle Pacific University 
University of Southern Alabama 
USAF Academy 
Wentworth Institute of Technology 
Western Washington University 
Whitman College 
unknown school 
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INTRODUCTION 

In the Fall of 1996, the Reverend Monsignor I. Brent Eagen assembled a group of USD 
students, faculty, administrators and staff members to explore whether we, as members of 
the University of San Diego, "practice what we preach" regarding our Mission and Goals. 
The attached report reflects the culmination of the work of this "Ethics Across the 
Campus" Committee. 

The overall objective of the Values Survey was to provide an opportunity for USD 
community members to express their perceptions and attitudes about whether they 
believe that USD adheres to its Mission and Goals Statement and does indeed "practice 
what it preaches" about the values of the University. 

The investigation consisted of three major stages. First, Dr. John Wilcox of the Center 
for Professional Ethics of Manhattan College was invited to the campus to assist the 
"Ethics Across the Campus" Advisory Committee in formulating their study. In 
November 1996, Dr. Wilcox conducted twenty-three individual interviews, met with the 
Advisory Committee, and conducted a Town Hall Meeting for the USD community. Dr. 
Wilcox identified major themes for the Advisory Committee to explore in the upcoming 
stages of the Values Survey. 

To implement the second stage of the study, Monsignor Eagen appointed a six-member 
Executive Committee drawn from the Advisory Committee. This sub-committee created 
eleven focus groups to explore members' perceptions and attitudes as to whether USD 
adheres to its Mission and Goals Statement. There were two goals for this qualitative 
research. First, the data were intended to provide information to help inform the survey 
construction. But, as importantly, the focus group data provide some of the anecdotal 
data which accompany the quantitative data in the attached report. A total of seventy-
three USD administrators, faculty, staff and students were randomly selected to 
participate in the focus groups. All focus groups followed a structured format, as 
members were asked to read the USD Mission and Goals Statement and respond to eight 
focus questions designed to elicit responses about perceptions of whether the Mission 
Statement applies to the respondent's day-to-day life at USD. 

Following the focus group data collection, a second Town Hall Meeting was held in the 
Spring of 1997. Led by Dr. John Wilcox, over 150 USD community members 
participated by responding to the same eight questions that focus group participants had 
previously considered. Similar themes and concerns emerged, which greatly assisted the 
sub-committee in constructing the quantitative survey. 

Finally, the third stage of data collection began during the summer of 1997 as the 
Executive Committee, working closely with Dr. Wilcox and the Advisory Committee, 
created the survey. Through campus mail, surveys were mailed to faculty, administrators 
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and staff members. Students were invited to participate within their classes by faculty 
who had volunteered to administer the survey. 

The Executive Committee members were gratified to receive over a 40% (N=373) 
response rate from faculty and administrators; and a 34% (N=287) response rate from 
staff members. Nine hundred and fifteen students (915) also participated. We are 
especially encouraged that (with the exception of low response rates from some staff 
areas), the respondent demographics (see Tables 1A and IB) closely mirror the 
demographics of the University. This representation helps give support to these findings. 
Assistance in data analysis was provided by Dr. Pamela Richards, an evaluation research 
consultant. 

There are five main sections of this report. Each section directly addresses each of the 
five goals of the University's Mission and Goals Statement including Academic 
Excellence, Values Based Education, Individual Dignity, Holism, and Catholicity. Each 
goal is examined by drawing from questions from the survey which were designed to 
measure participant attitudes about the goal. Survey data is integrated with focus group 
data to provide additional information. 

The Executive Committee believes that this encouraging response rate is evidence that 
the USD community is truly committed to working toward fulfillment of the Goals that 
Monsignor Eagen so strongly supported. Indeed, members of the USD community have 
shown that they will continue to work toward creating a University that truly adheres to 
its Mission as a community committed to the pursuit of truth, academic excellence, a 
value based education, a recognition of the dignity of each individual, and a commitment 
to its Catholic identity. The Executive Committee thanks the entire University 
community for their support in the entire Values Survey Process. 

This report is submitted by: 

Virginia Rodee, RSCJ 
Anne Hendershott 
Joe Nalven 
Larry Gardepie 
Diane West 
Eric Karakis 
Pamela Richards 



TABLE 1A: PARTICIPANT PROFILES 

GENDER 
Students Staff Facultv Admin. 

Male 39.0% 26.2% 45.2% 61.4% 
Female 61,0% 73,8% 54,8% 38,6% 

100% 100% 100% 100% 

RACE/ETHNICITY 
Students Staff Facultv Admin. 

White/Caucasian 65.4% 67.6% 91.6% 90.0% 
Hispanic/Latino 12.0% 16.7% 5.3% 4.7% 
Black/African-Amer. 2.6% 2.9% 1.6% .9% 
Asian/Pacific Isl. 11.7% 6.9% 1.6% 4.5% 
Other 8.9% 5,8% 0.0% ,9% 

100% 100% 100% 100% 

RELIGIOUS AFFILIATION 
Students Staff Faculty Admin. 

Catholic 53.0% 49.1% 35.4% 54.5% 
Protestant 23.4% 30.9% 29.7% 27.7% 
Jewish 2.0% 1.5% 8.3% 1.8% 
Other 9.6% 7.0% 13.5% 9.0% 
None 11,9% 11.6% 13.0% 7.1% 

100% 100% 100% 100% 
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TABLE 1B: PARTICIPANT PROFILES 

ADDITIONAL STUDENT DEMOGRAPHICS 

ENROLLMENT STATUS YEAR 

Arts and Sciences 58.2% First 26.6% 
Business 21.6% Second 19.8% 
Education 9.3% Third 20.2% 
Law 6.8% Fourth 20.0% 
Nursing 4,1% Fifth 6.4% 

100% Graduate 7.0% 
100% 

ADDITIONAL STAFF DEMOGRAPHICS 

EMPLOYED IN: YEARS SERVED 

Clerical 55.3% less than 5 50.9% 
Technical 10.6% 5-10 32.3% 
Service 6.2% 11-15 8.6% 
Grounds/Maintenance 3.0% 16-20 4.6% 
Housekeeping/Custod. 1.9% 20 + years 3.6% 
Dining Services 9.5% 100% 
Security 1.9% 
Other 11,4% 

100% 

ADDITIONAL FACULTY DEMOGRAPHICS 

EMPLOYED IN YEARS SERVED 

Arts and Sciences 53.8% less than 5 32.1% 
Business 16.1% 5-10 30.1% 
Education 8.5% 11-15 15.3% 
Law 14.6% 16-20 11.7% 
Nursing 7,0% 20 + 10.7% 

100% 100% 

ADDITIONAL ADMINISTRATOR DEMOGRAPHICS 

EMPLOYED IN YEARS SERVED 

Academic Affairs 25.4% less than 5 41.9% 
Finance & Admin. 22.0% 5-10 28.2% 
Student Affairs 34.7% 11-15 13.7% 
Univ. Relations 13.6% 16-20 6.0% 
Mission and Min. 3.4% 20 + 10.3% 

100% 100% 
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ACADEMIC EXCELLENCE 

Academic excellence is a key component of USD's Mission and Goals statement: The 

University commits itself to excellence in all its academic and professional pursuits." Among the 

survey items that address the issue of academic excellence are three that are summarized in 

Table 2. 

TABLE 2: ACADEMIC EXCELLENCE 

Most of the USD faculty members 1 know set high standards for students. 

Students Staff Facultv Admin. 

Strongly Agree 37.0% 23.0% 35.4% 54.5% 
Agree 60.0% 67.3% 29.7% 27.7% 
Disagree 2.7% 8.3% 8.3% 1.8% 
Strongly Disagree .3% 1,4% 13,5% 9.0% Strongly Disagree 

100% 100% 100% 100% 

Most of the USD faculty members 1 know revise syllabi and update lectures to include current 
information . 

Students Staff Facultv Admin. 

Strongly Agree 31.0% 25.8% 29.0% 
Agree 59.1% 57.2% 66.7% 
Disagree 9.7% n/a 14.4% 4.3% 
Strongly Disagree .2% 2.6% 0,0% 

100% 100% 100% 

USD has provided an environment in which 1 have grown in my academic skills. 

Students Staff Faculty Admin. 

Strongly Agree 42.5% 
Agree 50.6% n/a n/a n/a 
Disagree 5.9% 
Strongly Disagree 1,0% 

100% 

Ninety-seven percent of the students surveyed agreed or strongly agreed that faculty 

members set high standards for students, as did 90% of the staff. Administrator and faculty 

endorsement of this item was very strong, with 83% of administrators and 65% of faculty in 

agreement. 



Academic excellence is also reflected in the degree to which faculty revise and update 

syllabi and lectures. Over 90% of students and administrators agreed that the faculty they know 

update and revise material to include current information. Faculty agreement was only slightly 

lower, at 83%. Students overwhelmingly agree (93%) that they have grown in their academic 

skills while at USD. 
As the table indicates, faculty participants were somewhat more concerned about 

academic excellence issues than were other groups. Their comments on the surveys suggest 

that central concerns are grade inflation, and what they see as student expectations about getting 

good grades: 

"Grade inflation is undermining academics." 

"Students at USD expect be like the characters in Garrison Keillor's fictional "Lake 
Wobegon" where all of the children are above average. Average performance = 
B (above average), [and] I wish we could change this." 

"More stress on academics as the center of campus life." 

VALUES 
The key values emphasized in USD's Mission and Goals statement include two that were 

measured in the values survey: academic integrity, and justice/compassion. The questionnaire 

items and response distributions appear in Table 3. 

TABLE 3: VALUES 

ACADEMIC INTEGRITY 
The USD faculty members 1 know set high ethical standards for students. 

Students Staff Facultv Admin. 

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

31.8% 
60.2% 

7.9% 
0.1% 

100% 

23.9% 
55.8% 
15.2% 

5.1% 
100% 

n/a n/a 

The USD faculty members know enforce college policy on cheating. 

Students Staff Facultv Admin. 

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

44.3% 
46.5% 
7.5% 
1.7% 

100% 

n/a 

36.3% 
51.3% 
10.6% 

1.9% 
100% 

20.3% 
59.4% 
18.8% 

1.6% 
100% 



JUSTICE/COMPASSION 

USD has provided an environment in which I have become more aware of the economic and 
social needs of others. 

Students Staff Facultv Admin. 

Strongly Agree 13.5% 11.3% 10.9% 18.7% 
Agree 33.7% 46.7% 28.4% 42.1% 
Disagree 38.4% 31.7% 52.5% 33.6% 
Strongly Disagree 14,4% 10,4% 8,2% 5,6% 

100% 100% 100% 100% 

Ninety-two percent of student participants agree or strongly agree that faculty set "high" 

ethical standards. Levels of "strongly agree" are particularly high (32%). Eighty percent of staff 

are also in agreement. Student, faculty, and administration respondents also strongly agree that 

faculty enforce policies about academic dishonesty (88-91% for faculty and students). Three 

faculty respondents made comments that directly bear on ethical behavior ("more emphasis") or 

academic honesty. One believed that there "appears to be considerable academic dishonesty 

among some student groups," and another was "shocked at attempted cheating by upperclass 

men and women." While there appears to be some student support for an honor code, there 

appears also to be some ambivalence. 

Substantial proportions of participants also agree that they have become more aware of 

the economic and social needs of others while at USD. Well over half of the administrators and 

staff agree or strongly agree, as do 47% of students and 39% of faculty. One staff member 

recommended "more social advocacy and community projects supported by the higher 

administration." 

INDIVIDUAL DIGNITY 

As specified by USD's Mission and Goals statement, "Individual Dignity" includes respect 

for individuals, sensitivity to individual differences, and commitment to diversity of points of view. 

Survey items reflecting these issues are summarized in Tables 4A, 4B, and 4C. 



TABLE 4A. INDIVIDUAL DIGNITY 

RESPECT FOR EACH INDIVIDUAL 

1 feel that 1 am treated with respect and dignity at USD. 

Students Staff Facultv Admin. 

Strongly Agree 33.9% 22.8% 36.3% 27.2% 
Agree 61.6% 54.1% 49.7% 58.8% 
Disagree 4.1% 14.2% 8.8% 10.5% 
Strongly Disagree 0,4% 9.0% 5.2% 3.5% 

100% 100% 100% 100% 

At USD 1 have personally experienced discrimination because of my: (% responding "yes") 

Students Staff Faculty Admin. 

Gender 15.8% 13.5% 19.0% 24.6% 
Race/ethnicity 14.6% 15.2% 9.2% 5.9% 
Religion 7.2% 4.9% 8.3% 1.8% 
Sexual orientation 2.8% 2.8% 3.6% 6.8% 

The USD faculty members 1 know maintain a classroom environment that is free from racist and 
sexist behavior. 

Students Staff Facultv Admin. 

Strongly Agree 47.1% 28.4% 43.4% 25.7% 
Agree 44.9% 58.0% 45.7% 62.2% 
Disagree 6.9% 9.9% 10.4% 9.5% 
Strongly Disagree 1.2% 3.7% 0.6% 2.7% 

100% 100% 100% 100% 

Virtually all students feel that they are treated with respect and dignity at USD. Faculty 

and Administrators also had very high levels of agreement that they were treated with respect and 

dignity. Approximately one-quarter of the staff participants disagreed or strongly disagreed with 

that statement. 

Staff comments about respect and dignity show that these are especially important issues 

for them, and for what they observe about the treatment of others: 

"Some faculty [are] inconsiderate and arrogant." 

"[I am] disgusted with some faculty members' arrogance and attitude." 

"Dignity and respect incorporate more than surface gestures and specific 
phrasing; attitude and mannerisms speak louder." 



The percentage of participants who said that they had personally experienced 

discrimination because of their gender ranged from 14% (staff) to 25% (administration). Those 

who said that they had experienced discrimination because of their race or ethnicity ranged from 

6% (administrators) to 15% (students and staff). Fewer that 10% of any group reported 

discrimination based on religion or sexual orientation. There was also strong agreement among 

all groups that faculty maintained a classroom environment that was free from racist and sexist 

behavior. Faculty made more specific comments about discrimination issues than did staff, with 

several recommending stronger action: 

"[We] need to respond quickly and clearly to incidents of discrimination; we 
should include sexual orientation in statement of non-discrimination." 

"[The] administration needs to demonstrate more tangible efforts to put an end to 
[hate crimes] - not just public reprimand in magazines and [the] newspaper." 

Perceptions of discrimination of others may have been influenced (in part) by the 
publicity surrounding hate crimes on campus during the time the survey was distributed. 

Two-thirds or more of staff, faculty, and administrators believed that they were more 

tolerant and accepting of others because of their experiences at USD, as did over half of the 

student participants (Table 4B). Seventy-nine percent of administrators agreed that they were 

more aware of the needs of diverse students and staff, as did 76% of staff, 69% of faculty, and 

63% of students. Substantial majorities of all groups also agreed that people at USD felt free to 

express their religious beliefs. 
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TABLE 4B. INDIVIDUAL DIGNITY 

SENSITIVITY TO INDIVIDUAL DIFFERENCES/ENRICHMENT THROUGH DIVERSITY 

I am more tolerant and accepting of others because of my experiences at USD. 

students Staff Faculty Admin, 

Strongly Agree 15.6% 16.6% 15.1% 19.0% 
Agree 39.6% 51.1% 48.2% 46.7% 
Disagree 34.6% 25.1% 30.1% 31.4% 
Strongly Disagree 10.3% 7,2% 6.6% 1 -6% 

100% 100% 100% 100% 

USD has provided an environment in which I have become more aware of the needs of diverse 
students and staff. 

Students Staff Faculty Admin, 

Strongly Agree 17.0% 18.7% 21.2% 34.8% 
Agree 36.3% 56.9% 47.6% 44.6% 
Disagree 35.4% 17.9% 27.0% 15.2% 
Strongly Disagree 11.3% 6Ji% 4.2% 5.4% 

100% 100% 100% 100% 

USD has provided an environment in which people feel free to express their religious beliefs. 

students Staff Faculty Admin. 

Strongly Agree 20.6% 17.5% 18.8% 19.3% 
Agree 53.9% 61.0% 50.6% 58.8% 
Disagree 20.7% 17.1% 26.1% 20.2% 
Strongly Disagree 4.8% 4.5% 4.5% 1 '6% 

100% 100% 100% 100% 

Diversity was an important theme for faculty and staff. There was common agreement 

about a "need [for] more diversity across campus." Comments included: 

"[The] University should do more to make this campus look like the region we live 
in; I was never class conscious until I began working here; economic diversity is 
important, too." (faculty/administration) 

"[We] have to improve the multicultural program; create learning experiences for 
other cultures to provide an opportunity for advancement." (staff) 

"USD needs to make more of a commitment to hiring people of color; faculty 
could be more diverse... [It] would make a difference to students." 
(faculty/administration) 

"Cultural diversity is still at token levels at USD; does not appear to be a plan for 
the future..." (staff) 



"I have heard nothing but wishes to increase the diversity of the students; USD 
cannot even hire diverse employees; USD should take a review of its hiring 
practices first and demonstrate its sincere interest in diversity." 

Staff concerns about the value of individual dignity are reflected in several items included 

only in the staff survey (Table 4C). Over three-quarters of participants agreed that 

supervisors/administrators and students treated them with respect and dignity, as did 68% who 

responded to a similar question about faculty. 

TABLE 4C. INDIVIDUAL DIGNITY: STAFF RESPONSES 

Most of the USD students 1 know treat the support staff with respect and dignity. 
Strongly Agree 16.7% 
Agree 62.2% 
Disagree 17.0% 
Strongly Disagree 4.1% 

100% 

Most of the USD faculty members 1 know treat the support staff with respect and dignity. 
Strongly Agree 20.3% 
Agree 47.6% 
Disagree 21.1% 
Strongly Disagree 11.0% 

100% 

Most of those in supervisory/administrative positions at USD treat the staff with respect and 
dignity. 

Strongly Agree 19.4% 
Agree 56.4% 
Disagree 17.2% 
Strongly Disagree 7.0% 

100% 

Most of those in supervisory/administrative positions administer the merit pay process in a fair and 
equitable way. 

Strongly Agree 8.5% 
Agree 33.3% 
Disagree 31.0% 
Strongly Disagree 27,2% 

100% 

Most of those in supervisory/administrative positions demonstrate fairness in promotions. 
Strongly Agree 10.7% 
Agree 35.3% 
Disagree 34.4% 
Strongly Disagree 19.5% 

100% 



Staff participants were less likely to agree that the merit pay and promotion processes 

were fair. Forty-two percent agreed that the merit pay process was fair; 46% agreed that the 

promotion process was fair. There were significant proportions of staff participants who strongly 

disagreed about the fairness of these two processes: 27% strongly disagreed about merit pay and 

20% strongly disagreed about promotions. 

HOLISM 
Holism involves personal development in a variety of areas from the intellectual to the 

spiritual, social and cultural. Tables 5A and 5B present survey items that are part of these 

concerns. 
Over 60% of students, staff, and administrators agreed or strongly agreed that they had 

become more aware of the spiritual needs of themselves and others. Thirty-nine percent of 

faculty registered that same level of agreement. At least three-quarters of all participants agreed 

that they were "confident" in their abilities because of their experiences at USD. Staff were the 

most likely to agree that they were better people because of their experiences at USD. 

TABLE 5A: HOLISM 

SPIRITUAL DEVELOPMENT 

USD has provided an environment in which 1 have become more aware of the spiritual needs of 
myself and others. myself and others. 

Students Staff Facultv Admin. 

Strongly Agree 18.4% 19.0% 10.9% 18.7% 
Agree 41.7% 45.6% 28.4% 42.1% 
Disagree 31.4% 27.4% 52.5% 33.6% 
Strongly Disagree 8,4% 8,0% 8.2% 5.6% Strongly Disagree 

100% 100% 100% 100% 

EMOTIONAL/SOCIAL DEVELOPMENT 

1 am confident in my abilities because of my experiences at USD. 

Students Staff Facultv Admin. 

Strongly Agree 26.5% 30.8% 31.0% 
Agree 54.9% 44.5% 53.1% 
Disagree n/a 15.4% 18.7% 12.4% 
Strongly Disagree 3.2% 6.0% 3.5% Strongly Disagree 

100% 100% 100% 
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I am a better person because of my experiences at USD. 
Students staff Faculty Admin 

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

n/a 

33.7% 
46.2% 
14.9% 

5,2% 
100% 

10.9% 
28.4% 
52.5% 
8,2% 

100% 

18.7% 
42.1% 
33.6% 

5,6% 
100% 

Another indicator of personal development is community involvement. Student 

participants were asked to describe their community service and volunteer activities. Almost 70% 

of student participants agreed that USD had encouraged them to contribute to community 

programs in San Diego. This is reflected in the frequency with which students have participated in 

community service. Thirty-five percent have provided tutoring /literacy training services, and 

almost 30% have participated in counseling/mentoring programs. Close to one quarter report 

involvement in religious education or University Ministry service, and homeless support and 

environmental issues are also frequent foci of activity. 
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TABLE 5B: HOLISM 

CULTURAL DEVELOPMENT (Student Participants Only) 

USD has provided an environment which has encouraged me to contribute to programs that meet 
the needs of San Diego's Communities. 

Strongly Agree 17.8% 
Agree 51.6% 
Disagree 26.1% 
Strongly Disagree 4.5% 

100% 

Since entering USD, in which community service/volunteer activities have you participated? 
(percent responding "yes") 

Education: 
Tutoring/literacy training 34.7% 

Human Needs: 
Providing health education 
Providing counseling/mentoring 
Providing childcare 
Providing services to elderly 
Providing homeless support 
Providing legal assistance 
Providing immigration support 

7.0% 
29.5% 
15.8% 
12.3% 
21.1% 

5.2% 
6.1% 

Public Safety: 
Crime prevention 
Juvenile delinquency prevention 
Conflict mediation 
Substance abuse awareness 

9.8% 
11.6% 
8.9% 

13.8% 

Environmental Issues: 
Environmental awareness 
Community cleanup/rebuilding 

18.9% 
24.1% 

Religious/ethical participation 
Religious education 
University Ministry service 

25.9% 
21.3% 



CATHOLICITY 

One of the strongest themes identified in the report by consultant Dr. John Wilcox 
following his visit to campus in November, 1996 was "the need to attend to the Catholic 
identity question at USD." Dr. Wilcox indicated that there is a clear sense among many 
of those interviewed that Catholicity is a defining characteristic of USD. However, Dr. 
Wilcox stated that for other interviewees, "there was not a strong Catholic identity at 
USD." 

This ambiguity about the theme of the Catholic identity and support for the goal of 
Catholicity emerged again in the focus groups last Spring and even more strongly in the 
survey. While Table 6 indicates that 47% of the students, and similar percentages of 
staff, faculty and administrators agreed that they had a greater understanding of the 
Catholic faith because of their experiences at USD, Table 7 demonstrates that 50% of the 
students found Catholicity the value that is "least visible" in their day-to-day life at USD. 
Similarly, Catholicity is the value that is identified as "least visible" by staff, faculty and 
administrators. 

This definition of a lack of visibility of Catholicity is problematic considering the 
richness of the symbols of Catholicism throughout the campus as reflected in the 
architecture and the religious statues, as well as the crosses on buildings and within 
classrooms. These outward signs of Catholicism are a strong visible statement of the 
original founders' vision of the sacred. 

Still, students have made an especially strong statement that they do not view these 
outward manifestations of Catholicity as creating a Catholic identity. The data are given 
more meaning when coupled with comments from the focus groups and statements on the 
values survey. One student claimed that the "Mission Statement is misleading to a 
student looking for a Catholic experience;" another felt that USD "tolerates a real spirit of 
anti-Catholicism." Similar sentiments are evident in the attached comments from faculty 
and staff. For example, one faculty member believes that "sometimes we apologize for 
our Catholicity." 

The student definition of Catholicity as "least visible" can possibly be explained (in part) 
by reading the additional comments from students. For example, one student felt that it 
was inappropriate to question the authenticity of the Bible in a religion course. Other 
students referred to being surprised by assignments and readings which critically 
analyzed or questioned some of their religious beliefs. It may be possible that some 
students may struggle with learning critical thinking skills in their study of Theology and 
Religion. Those from Catholic high schools seem especially surprised that they no longer 
receive a catechetical approach to religious study which they may have become 
accustomed to in their high school. 
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Despite these concerns, as Table 6 also indicates, there is strong agreement that USD 
students, faculty, staff and administrators have a greater understanding and appreciation 
for the Catholic Church because of their experiences at USD. Likewise, many agree that 
USD faculty members support the USD Mission of Catholicity in their faculty positions. 
These findings are also given more meaning when coupled with the attached comments. 

For example, a law student asserts that "I know that I am at a Christian School. It is 
evident in the fact that it's acceptable that a student have religious convictions. It is 
evident in the way in which people deal with one another.. .even if it is not bold and 
explicit, Christian values are evident here." Similar statements are found in the faculty 
comments: "I find it odd to be employed at an institution which constantly seems to be 
apologizing for its Catholicity to faculty.. .1 think that those of us who are not Catholics 
have been made to feel welcomed by those who are...but, I do see the institution under 
repeated attack for its Catholic perspective." 



TABLE 6A: CATHOLICITY 

1 have a greater understanding of the Catholic faith because of my experiences at USD. 

Students Staff Facultv Admin. 

Strongly Agree 16.5% 14.1% 15.0% 26.7% 
Agree 30.2% 37.1% 39.3% 38.1% 
Disagree 38.4% 37.6% 36.4% 31.4% 
Strongly Disagree 14.9% 11.3% 9.2% 3.8% 

100% 100% 100% 100% 

1 have a greater appreciation for the Catholic Church because of my experiences at USD. 

Students Staff Facultv Admin. 

Strongly Agree 14.6% 15.9% 9.5% 19.0% 
Agree 28.3% 34.8% 38.5% 38.0% 
Disagree 42.4% 36.2% 39.6% 37.0% 
Strongly Disagree 14.7% 13.0% 12.4% 6.0% 

100% 100% 100% 100% 

The USD faculty members 1 know support the USD mission of Catholicity in their faculty position. 

Students Staff Facultv Admin. 

Strongly Agree 9.8% 16.3% 8.5% 6.2% 
Agree 53.5% 50.4% 41.1% 63.1% 
Disagree 31.2% 26.8% 42.6% 27.7% 
Strongly Disagree 6.5% 6.5% 7.8% 3.1% 

100% 100% 100% 100% 

843 



Table 6B also indicates that over half of students, staff, and faculty have participated in various 

services and worship oriented activities while at USD. The Mass of the Holy Spirit is most 

frequently attended by all study participants, and the All-Faith Service, the Lenten/Advent Service, 

and the Reconciliation Service are also likely to be attended by all participant groups. 

TABLE 6B: CATHOLICITY 

Which of the following have you attended at USD? (percent responding "yes") 

Students Staff Facultv Admin. 

Mass of the Holy Spirit 35.6% 36.8% 45.9% 62.4% 
All-Faith Service 16.0% 26.1% 36.4% 51.7% 
Lenten/Advent Service 15.5% 16.1% 12.8% 27.4% 
Reconciliation Service 7.6% 7.1% 4.1% 7.8% 
Bible Study 5.7% 9.3% 2.0% 6.9% 
Prayer Breakfast 0.5% 18.6% 11.7% 25.9% 
Retreats 15.0% n/a n/a n/a 
Inter-varsity 6.5% n/a n/a n/a 
None of the above 49.5% 48.6% 43.1% 23.3% 



VISIBILITY OF MISSION AND GOALS 

This final section of this report focuses upon the final three survey questions. These 
items ask participants to identify the value that is most visible or least visible in their day-
to-day lives. Participants are also asked to identify the value that they would like to see 
more visible at USD. 

As the previous section indicates, Catholicity emerged strongly as the "least visible" 
value for all groups of participants in the Values Survey. While this finding is indeed 
suggestive of a need to look at the Catholic identity of the University, it is helpful to look 
closely at the final question tabulated in Table 7 which measures particpants' perceptions 
regarding value visibility. 

Individual Dignity is a value that staff members and administrators clearly want to see 
more visible in their day-to day lives. This desire by staff and administrators to give 
more attention to individual dignity was a clear theme in both the focus group data and in 
the attached comments. This strong statement by staff and administrators is best 
illustrated by the following comments: 

"[I want] to be trusted and respected as a human being by faculty and 
administration." 

"I've had many encounters of USD employees who've had negative 
experiences - supervisors, merit, promotion, etc." 

"When there is a lack of respect and moodiness, it is difficult to have 
a good working place. Not everyone is happy." 

"Dignity and respect incorporate more than surface gestures and 
specific phrasing attitude and mannerisms speak louder than the 
aforementioned." 

While staff and administrators indicated that Individual Dignity needed more visibility, 
faculty members strongly indicated that they would like to see Academic Excellence 
more visible. Faculty focus group data and attached comments support these findings. In 
fact, faculty focus group data reveal Academic Excellence as the least visible value. 
There is concern from the tenured faculty about lowering standards and grade inflation. 
Yet, on the other hand, many faculty regard the constant monitoring of grade distributions 
and student evaluations by the administration as being poor indicators of Academic 
Excellence. 
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TABLE 7: VISIBILITY OF MISSION AND GOALS 

The value that is MOST visible in my day-to-day life at USD is: 

Students Staff Facultv Admin. 

Academic Excellence 50.4% 35.5% 40.0% 22.3% 
Values Based Ed. 19.0% 15.9% 25.1% 24.3% 
Individual Dignity 21.1% 35.5% 25.7% 28.2% 
Holism 4.8% 8.0% 4.5% 1.6% 
Catholicity 4.7% 5,2% 5,1% 13.6% 

100% 100% 100% 100% 

The value that is LEAST visible in my day-to-day life at USD is: 

Students Staff Facultv Admin. 

Academic Excellence 5.5% 9.2% 15.9% 16.7% 
Values Based Ed. 8.0% 10.9% 8.2% 13.7% 
Individual Dignity 13.1% 23.9% 11.8% 22.5% 
Holism 23.4% 25.6% 31.2% 12.7% 
Catholicity 50.0% 30.3% 32.9% 34,3% 

100% 100% 100% 100% 

The value that 1 would like to see MORE visible in my day-to-day life at USD is: 

Students Staff Faculty Admin. 

Academic Excellence 26.4% 15.1% 43.1% 16.1% 
Values Based Ed. 22.7% 16.9% 18.6% 15.1% 
Individual Dignity 29.4% 45.2% 17.4% 40.9% 
Holism 11.3% 16.9% 13.8% 16.1% 
Catholicity 10,2% 5.9% 7,2% 11.8% 

100% 100% 100% 100% 
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SUMMARY 

The initial report by Dr. John Wilcox following his first visit to campus in November, 
1996 stated strongly that "individuals love to work at USD...there seems to be a great 
reservoir of social capital because of respect for persons, pleasant working conditions and 
fiscal stability." 

Overall, the results of this survey confirm this statement. As Table 4 indicates, most 
respondents indicate that they feel that they are treated with respect and dignity at USD, 
and that they have become more tolerant and accepting of others because of their 
experiences at USD. However we must acknowledge that there are indeed some 
members of our community who feel isolated and unable to participate. These findings 
are given more meaning when coupled with responses to the focus group question in 
which participants are asked whether they had personally changed since they arrived at 
USD. These responses were overwhelmingly positive. 

For example, one staff focus group participant stated that "I am much more 
compassionate toward others and much more understanding of others who are different 
than I am.. .it has helped me to grow a lot." Another stated that "My job at USD has been 
the most rewarding experience in my life." Still another felt that "people at USD are 
really kind, generally everyone I come into contact with does their job and is really nice." 
Similar sentiments were voiced in the student focus groups: "I have learned more about 
my own culture and my involvement in BSU has helped me personally a lot." In the 
tenured faculty group, there were similar statements: one faculty member said that 
"coming from a public university, I now show more concern for my students...this is a 
much more collegial environment." Administrators voiced similar statements. "One of 
the most valuable things I have learned at USD is to be a listener not just a teacher." 
Another administrator said that "I don't think I expected to have changed so much but I 
have.. .1 am a stronger and better person with a little more respect for the Catholic faith 
because I was not raised Catholic and it has made me stronger in my own faith." 

There was concern at the conclusion of several of the focus groups that the survey process 
itself might in fact promote negativity. One focus group participant stated that "I sense a 
lot of irony here because all of us in the focus group sound very happy and we all seem to 
enjoy our work. But, we have very high expectations as to our complaints about things 
not being fulfilled from the mission statement. Yet, I get this overall feeling of 
fulfillment or happiness here." Similarly, staff focus group members pointed to the need 
to focus upon the positive as well as the negative: "USD is really a great place to be.. .1 
feel every day is a good day." A second staff member stated that "The jobs I had before 
made me miserable because the work environment was so stressful and full of scary 
people. Coming here I feel like USD is a very happy and safe place to work. I have 
changed because my stress level has dropped and I wake up every morning relieved that I 
am here instead of where I was." 
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The "Ethics Across the Campus" project from its beginning two years ago until now has 
endeavored to explore whether we, the members of the University community, "practice 
what we preach" regarding our Mission and Goals. In all stages of the project, and 
particularly in this final one of the Values Survey, the Goals and how they are presently 
understood and lived, have been a primary focus. 

The results of the Survey coupled with the attached comments provide compelling 
evidence that USD is, indeed, an environment that promotes the well-being of its 
community members. The Mission and Goals are central and vibrant in the University. 
At the same time, there are clear signs that there are areas for strengthening and 
deepening that which is central to the spirit of USD. It is also clear that there are two 
major challenges that USD faces with regard to fulfilling our Mission and Goals. First, 
issues of Individual Dignity must be addressed, especially with regard to respect for staff. 
The second challenge relates to USD's Catholic identity. Students have made a powerful 
statement that we need to give more attention to our Mission of Catholicity, if we are 
truly to fulfill our Mission and Goals. 

Recommendations, including these, will be made by the Advisory Committee to the 
President and Board of Trustees following the campus Town Hall meeting. Here is a call 
to deepen and integrate what is strong, and another to address what is yet lacking. More 
aware of its reality, the University community is committed to the pursuit of truth, 
academic excellence, a value based education, a recognition of the dignity of each 
individual and a commitment to its Catholic identity. May this awareness prompt us to 
take action so that, in fact, those Goals become a lived reality. 



RESPONSES TO THE VALUES SURVEY 

Many individuals responded to the Values Survey by writing comments. Thank you! The Executive 
Committee members of the "Ethics Across the Campus " project have reported the comments as they 
were written, with the exception of extremely long comments or those which could reveal the identity of a 
department or a respondent. In order to shorten the comments or to retain the anonymity of individuals, 
comments were edited. 

Facultv/Administration Values Survey; Comments 

F/A 002: I've spent 21 years at other Catholic institutions. USD is the richest and the least Catholic of 
these. I work in the... where practicing Catholics are such a minority that I think some of them feel too 
intimidated to express their religious beliefs. Many of the non-Catholics don't have a clue about 
Catholic history and doctrine but find Catholicity an easy target for casual jokes. The whole institution 
seems geared for the upper middle class who benefit from a school of entitlement, while reaching out to 
the less well-off through a sense of noblesse oblige. Too bad. 

F/A 006: The struggle to be better is a daily challenge - if we could only accept it like the act of 
breathing (or for some, craving for the morning cup of coffee or glass of orange juice). Add to your to-
do list: re-read the USD Mission Statement and pick one area you would like to reflect on - and perhaps 
even act on. Remind yourself to re-read the Mission Statement tomorrow and see if you accomplished 
what you set out to do yesterday. 

F/A 007: I would like to see proof that women are equal to men on the salary scale especially on the 
Administration level - and Department level. 

F/A 008: 1. Better pay for staff. 2. More respect for staff by mid-level administrators. 3. Allowing staff 
to participate in shared governance/decision-making. 4. Eradication of homophobia in the rank of USD 
Administration. 5. Curbing huge raises for administrators (i.e. Sharing the wealth). 6. Overcoming the 
current trend by the administration to think of USD as a business. 7. Allowing the staff to unionize (a 
solid Catholic teaching). 8. Less emphasis on being respected, accepted, or otherwise approved by the 
Catholic hierarchy, and more emphasis on the Gospel mandate to do justice (the same goal for our 
pastors towards the wealthy potential benefactors of the University.) 9. A thorough examination of the 
policies, staff and procedures of campus units profess to serve the needs of people. 

F/A 014: We must provide more opportunities for advancement of our staff and of women and people of 
color. I am in a unique department that is very diverse and has wonderful opportunities to be challenged 
personally and professionally. We need more of that across campus. We need equality in our salaries. 
We need the authority to take corrective action with supervisors who treat their staff employees in a 
manner that is contrary to our mission statement. We need to take steps to enhance a sense of 
community and bring staff, administration and faculty together rather than continue to support activities 
that keep them separate. 

F/A 019: In my department we have... people of color, about... white women, and approximately... 
white males - this is discouraging. I believe it would make a big difference if USD made more of a 
commitment to hiring more people of color.. .specifically, the faculty could be more diverse. In my 
discussions with students, this would make a difference to them. Also, if the administration continues to 
take serious action concerning hate crimes, students may feel more supported and welcomed. 

F/A 020: I'd like to see a real attempt to eliminate sex-segregation in both staff positions and casual 
student labor. It is apparent that many non-professional job categories are sex-segregated. I've also had 
student complaints about the assignment of tasks for workstudy positions. One student in fact, wrote an 



excellent paper describing how she and other women who were hired to work for... were routinely 
restricted to office work while male students got to go around campus... 

F/A 030: Respect for individual dignity begins with individuals, with each of us standing up for what we 
believe in. We have to speak up when something offensive is said or done to us or to a colleague. As a 
community, USD should encourage all its members to speak up, to know that respect begins in the heart 
and is manifested through actions. 

F/A 033: Caring - Training administrators and staff on management supervision, coaching and 
leadership. Our mission statement states holism, academic excellence and value based education for our 
students. We should extend that offer to our paid employees - whereby they in turn act/perform these 
values with others at USD. 

F/A 036: I find myself dissatisfied with the survey instrument -1 realize you are intending to create a 
snapshot of an inherently rebellious reality, but I think there's a tendency toward blandness built into 
questions emphasizing "most faculty I know" and "collegiality," etc. People can be perfectly cordial and 
decent to one another without any substantial intellectual exchange taking place, and at one level this 
might be seen as confident with respect for "individual dignity" while at another, it renders the concept 
meaningless. Perhaps a more flexible and nuanced instrument could be created to probe problem areas 
in a follow-up. 

F/A 049: I feel there is not enough communication/interaction between the academic and administrative 
sides of the school. 

F/A 055: I find it odd to be employed at an institution which constantly seems to be apologizing for its 
catholicity to faculty. I think those of us who are not Catholics have been made to feel welcomed by 
those that are. But I see the institution under repeated attack for its "Catholic" perspective (and I don 
mean "universal") from non-Catholics or from Catholic faculty whose lifestyle choices deviate in some 
way from Church Doctrine. If we insist that we have a right to practice our religion as we see fit, why do 
we also seem to insist that administrators and faculty, who support the Church's more conservative and 
less popular rulings, must change their religious beliefs? The more unpopular rulings might include the 
Church's rules/views regarding birth control, abortion, homosexuality, no female priests, etc. These, too, 
are parts of "the Christian message as proclaimed bv the Catholic Church!" 

F/A 057: I believe that the best way to achieve academic excellence is to recruit highly accomplished 
faculty [knowing] that higher pay is required in order to do that. 

F/A 058: I would like to say that although I have seen or been aware of shortcomings in areas of 
discrimination, lack of enforcement of rules, or a bias on some values more than others, working at USD 
has largely been a positive experience. The weaknesses need to be addressed, most certainly, but I think 
they are mostly isolated experiences. 

F/A 063: Respect for faculty time. USD monopolizes faculty time during the year to the point where 
one's family and professional activities generally suffer. The teaching charge is high, the service 
expectations are high. Summer work for Chairs, directors, supervisors, coordinators is under-
compensated or not at all. Too few summer teaching opportunities. 

F/A 069: I am a new employee and I am very impressed with how polite all the students and faculty are. 
I feel there is great respect for every individual who is on this campus. 

F/A 070: USD not consistent in its policies... comes to mind. If other employees had done what [that 
person] did - they would have been terminated. Others have been terminated for much less. 

F/A 071: Avoid ecumenism. Promote Catholic values. Remember Bishop Buddy. 



F/A 078: Representation in the upper administrative positions and on the board of trustees for people of 
color. 

F/A 079: I believe overall, we do a fantastic job. However, it seems to me that sometimes we apologize 
for our catholicity. I feel strongly that our doors should be open to all people with all religious beliefs. 
However, I also believe that they should and will accept the fact that they are attending or working at a 
Catholic institution and should support the efforts of the institution to remain and be proud of the fact 
that we are Catholic. 

F/A 081: The hypocrisy of academic leaders makes a farce of any notion of ethics or excellence. The 
latter are achieved in spite of, not because of, the leadership (at all levels) of the major academic offices. 

F/A 083: The law school faculty has many wonderful value-oriented people teaching, however, the 
majority of faculty does not teach... with morals, values, integrity, rather than the stereotypical money, 
hungry win the case at all costs teaching techniques the law faculty seems to be arrogant, vindictive, 
selfish and want only to be left alone to their personal gain and personal mission in mind. The law 
school faculty and some administrators... are now wanting power and recognition for their own personal 
climb up the ladder. 

F/A 085: Catholic focus is increasingly exclusive rather than inclusive. More focus needed on academic 
excellence instead. 

F/A 089: Staff should be treated with more respect. The antiquated.. .merit pay, sick time, vacation time 
and time cards.../used is demeaning compared to the way faculty and administrators are treated. This is 
not fair to staff. 

F/A 095: Grade inflation is undermining academics - check the percentage of A and B grades. Most 
students expect an A or B just by registering and paying tuition. Almost NO faculty accepts orthodox 
Roman Catholic beliefs and attend/participate in weekly parish/university services. They will respond to 
surveys as if they are religious. But they are not active participating members of any parish church. I do 
not believe that anything can be done about this problem. We are committed to living a diversity of well 
educated people. However, a firm belief in Orthodox Roman Catholic theology and morality (especially 
a rigid opposition to abortion, euthanasia, libertarianism, homosexuality, divorce and remarriage) makes 
the person almost unacceptable for a faculty position. 

F/A 101:1 would suggest that USD follow UCSD's lead (and the UC system) and drop Affirmative 
Action as a hiring strategy... I would also suggest that tenured faculty spend a minimum amount of time 
on the campus updating their notes and considering students needs in the classroom and out. I see about 
half of my department doing as little as possible. I also see major grade inflation every time anyone in 
my department posts grades (excepting one faculty member) although every member talks politically 
correct talk about the hazards of same. There appears to be an "every man/woman for him/herself' 
philosophy in the department. 

F/A 103: It's not clear to me how you implement a "values based education." What specific action 
steps are identifiable. It sounds good on paper, but I suspect everyone at USD would have a different 
idea about what it means, and few would know how to "practice" it in the classroom. 

F/A 108: The values I see most lacking at USD are support for a diverse community of learners and 
individuals and a standard for academic excellence and intellectual stimulation. Often, I see students 
continuing high school-like behaviors with little challenge from the university to challenge and move 
beyond the concept of university as mostly a "social" event. 

F/A 110: Under the former [administrators], I felt that there was a genuine effort to conform the 
behavior of the university with its announced values. In the publicly visible arena, that is still the case, 
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but I think it is mostly PR. In the details of daily life, I think that [administrators] possess no normative 
commitment to this, and as a consequence, the University is becoming more and more like any other 
corporate entity. Politics, and personality matter more than drive and commitment and performance. ... 
telling that the... who was seen everywhere the first year, is now almost invisible, ... 

F/A 114: The one thing I have felt is I'm not sure where all the money goes in this University. We are 
way behind in technology with registrars and admissions - students still have to share 6 to a dorm room, 
there is no priority - registration etc.-salaries are not that competitive-students have to use paper and 
pencil forms, not enough computer support, etc. Where does it all go?! That seems a value to me that is 
apparent at many institutions of higher education - we preach how important education is yet we pay 
PhD's and advisors measly salaries. 

F/A 118: It seems always the same people are on the same committees making decisions that are at 
times antiquated, especially with respect to technology. It appears there are numerous and continuous 
complaints about the state of USD's Administrative network. No one appears to listen or care, at a level 
that would matter. Listening to those who use the technology is respecting them as people. This is not 
happening. 

F/A 123: There is much discrimination, especially by administration to faculty. I know minority faculty 
have been hired at higher salaries with less experience than me. This push for diversity thus becomes 
Divisive! I have also seen this work against the minority hires in an unfair fashion, i.e., giving x years 
credit toward past experience but then delaying promotion because it was felt it was still not well known 
enough to make a judgment upon! A real catch 22. Rigorous quest for knowledge [the pier son] 
CANNOT be accomplished in...a before [establishing an] environment! 

F/A 129: To include "sexual Orientation" in the EEO statement would make more heterosexual groups 
believe the university does stand against discrimination against lesbian, gay, bisexual and transgendered 
pieople on this campus. 

F/A 133: More attention to needs of economically disadvantaged (minority) students. 

F/A 136: One of my international students characterized USD as "a holding pen for rich pieople s kids. 
There is very little academic vigor. 

F/A 143: I would like to see a monthly brown bag lunch with a variety of faculty, administrators and 
staff. ... The "panel" could choose a current topic or have the audience submit a few topics to comment 
on. The communication at USD needs to be a priority if we are to "value' its mission. 

F/A 144: In her convocation, Dr. Hayes talked about the importance of "achievement" not "best efforts" 
or "good intentions." Let's raise the bar, teach our students how to climb over it and create a west coast 
university that is an attractive option for the whole nation. 

F/A 161: I continue at USD primarily because of the emphasis on individual dignity, holism, quality 
education and service to the community and society. Generally speaking, faculty, staff, administrators 
and students exemplify the values USD espouses. However, there appears to be considerable academic 
dishonesty among some student groups with multiple violations every semester. I think a student honor 
code would go far toward correcting this problem. 

F/A 167: I stopped going to the beginning of the semester service 2 years ago because I was deeply 
offended. It [was] clear that non-Catholics were not welcome at the Mass of the Holy Spirit and 
probably not welcome (...) at USD. I'm not interested in participating in anything that separates us. 
That year the prayer by... at the President's Address earned the feeling that I was looking for - we're all 
here together seeking wisdom and guidance in our appointed tasks. 



F/A 169: More emphasis on ethical behavior, taking personal responsibility. 

F/A 170: It would be good to see more understanding of values and their impact on daily life - and to see 
an appreciation of Catholic spirituality that is dynamic in its application. 

F/A 180. I hope we can do more than just give public reprimand in our magazines and newspaper in 
regards to the recent hate crimes. I know we mean well - but the administration must demonstrate more 
tangible efforts to put an end to these things. I'm very proud of our University and the education I've 
received here. I'd hate to see anyone conclude that we indirectly condone these discriminatory 
behaviors. 

F/A 184: Difficult to complete this survey at this time due to : 1) all of the changes in administration not 
sure that I know the new administrators well enough yet, and 2) I am very concerned about all of the 
discussion, re: ... status. If rumors of... being denied chair due to sexual orientation are true, I will be 
extremely discouraged and disappointed in the new administration. 

F/A 187: In the time I have been here, I have heard nothing but wishes to increase the diversity of our 
students. However, how can you expect students of color to attend USD, if the University cannot even 
hire diverse employees (faculty and administrators) - the only talk of color is in staff positions. I think 
USD should take a close review of their own hiring practices first and demonstrate their sincere interest 
in diversity before they can expect the students to reflect that. 

F/A 188: Diversity should be a value not a goal of the university. 

F/A 191: Where is all that tuition money going to? Perhaps, if I as an employee were treated with more 
respect and dignity (benefits and a modicum of job security), I might be less cynical. The University 
really must do more to make this campus look more like the region we live in when it comes to 
student/faculty diversity. I was never class conscious until I started working here, and so economic 
background diversity is important as well. 

F/A 196: I would like to see a change in the approach to diversity education. Currently, only the 
differences of ethnic groups are focused on, causing divisiveness. At times I have felt pressured to 
forego my own ethnic traditions in deference to those that are currently politically correct. I do not think 
it is right to be made to feel guilty for being of European ancestry. Cultural tradition, beliefs, etc. should 
be taught and shared among all ethnicities. However, there should also be a focus on the sameness of all 
ethnic groups. In the end, everyone on campus is of the same race; we are all members of the human 
race. 

F/A 200: I believe that the University must commit [itself) to [being] a "community" and through that 
we must communicate! It seems that for certain committees, etc. individuals are "chosen" and most 
other employees are even unaware (ex. committee for VP Finance and Administration, Values Survey 
Committee, etc.) There is a great deal of "willing," "caring" and "devoted" employees (Administration 
and Staff) that are left "out of the loop" and, in essence, the University has lost out on a great deal of 
talent. It's sad. Even to have the campus operating before and after the staff employee recognition 
picnic is sad. Perhaps it should be a "whole" day of events, activities, etc., for the staff! I also think 
Administrators need an association such as the staff and faculty. How about a staff mentor program. 
Employee development is improving but still needs work. How about a "campus outreach" program for 
employee relations with the community. We could really be much more. There may already be a great 
deal in place but communication seems really poor. How about "out-sourcing"... and get this campus to 
some form of current technology.. .(very, very poor for a "learning" institution). Many priorities are in 
the wrong places! Thanks for this opportunity! 

F/A 205: From a Liberal Catholic perspective, I think the Catholicity of USD needs much strengthening. 
A good percentage of the faculty has no understanding nor appreciation of a real Catholic University. 



The... department is noticeably unconcerned with Catholic tradition in..., with a few exceptions. The... 
department is similarly disinterested in Catholic..., again with a few exceptions. The critical mass of 
faculty who have been trained in Catholic Universities and [who] care about their discipline's dialogue 
with Catholic Christianity is far too small at USD. 

F/A 207: USD is a fabulous place to work and an incredibly open environment to share one's beliefs 
without fear. Thank You! 

F/A 209: Better communication at all levels. Listening to others with respect and showing tolerance of 
views that are not your own. 

F/A 210: Decisions at USD should be based and balanced by our Mission. In my experience, the 
overriding "value" seen in decision-making is the 1) PR fallout or 2) monetary values. (Example: The 
reserved parking created a tier of elite faculty/administration - who can afford reserved parking. 
Students not allowed to purchase reserved space; many hourly staff cannot afford. Target for solution to 
parking structure was $1.1 million per year - at sacrifice to our community structure.). All decisions 
should be processed through a "Mission Checklist": How will this decision reinforce our Mission and 
Goals. 

F/A 219: I think USD is doing a good job in accomplishing its goals! 

F/A 220: Remain a fairly small University - Don't try to become a research institution - Don't use 
teaching assistants. Hire more faculty full-time. 

F/A 221: I didn't like the survey - too general "most" but not necessarily "your" 

F/A 224: More diversity in faculty and staff - need evidence of respect for diversity rather than claims to 
have it. 

F/A 234: 60 and 61 are hard to answer. I think we basically do a good job with all 5. 

F/A 235: Students at USD expect to be like the characters in Garrison Keillor's fictional "Lake 
Wobegon" where all the children are above average. 
Average performance = B (above average). I wish we could change this. 

F/A 243: An environmental ethic is as significant as any other. It is unfortunate that the authors of this 
survey chose to enclose a whole eight and a half by eleven inch sheet of paper for us to reply. 

F/A 249: I hope the results of this survey will bear fruit at the University in the years to come. Thank 
you for the care and concern, the time and effort that have gone into the construction of this study. 

F/A 250: 1) While we pay a bit of attention to individuals, I think we need to respond quietly and calmly 
to incidents of discrimination of any kind. 2) We should include sexual orientation in [the] statement of 
non-discrimination. 

F/A 251: Academic excellence in practice isn't measured by cogent discussion or innovative thinking, 
but by tests and grades. I would love to see a multi-disciplinary approach to addressing environmental 
issues both as a topic of understanding and as an imperative to act. USD does not practice what it should 
preach regarding the importance of understanding and respecting our natural resources. 

F/A 252: Racism and other forms of discrimination are getting out of hand at USD. Administrators 
"say" the right things, but, very little is really done to stop them. 
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F/A 253: I have taught 12 years for..and... and have been shocked by the attempted cheating 
among USD upperclassmen/women. As a Catholic, I expected less at USD. Many of the students at 
USD have no stated religious affiliation, but I relaxed my normal level of monitoring for cheating, 
thinking it was a religious-affiliated school. I now supervise as tightly as I do in other schools.... The 
faculty are so warm to me here. They remember my name, help me find keys, xerox supplies, etc. It is 
an incredibly staff-orientated faculty....I have the lucky perspective to see all the schools, as a part-time 
instructor. The USD students tend to be wealthier, very naive and more demanding. I wonder how well 
USD prepares them for the real world. 

F/A 255: Less "good 'ole boys" feeling in the administration. More respect for faculty from students 
and administration. Parking is one good example of this. The administration hires more and more part-
timers (since they're cheaper), but does not provide adequate parking for staff/faculty. Same with office 
space. There are offices (small/windowless) with 3-8 part-timers...and only 1-3 desks! (4 part-timers = 
$12,000/semester, 1 full-time = 16,000/semester + benefits). Use the extra to make improvements for 
faculty! Also, students steal faculty parking spaces and I have never seen them ticketed!! 

F/A 262: As a part-time [instructor] I find that USD treats part-timers much better than most institutions. 

F/A 265: I believe this survey should be given on a rundown basis for statistical accuracy. Those who 
complete it will self-select, which will harm validity. 

F/A 268: USD's so-called values orientation is 80% public relations to establish a market niche and 20% 
effort to establish its reality, e.g. No funded multicultural center, inadequate non-discrimination policy. I 
believe a new... and... would be a good first step. 

F/A 271: The only overt religious discrimination that is acceptable at USD is that against Catholics. The 
tenure system is set up at USD with incentives to claim discrimination (it's the only violation that 
"counts"). The administrators, in general, make a great show of their opposition to harassment, but 
almost never actually do more than talk to the perpetrator - even a repeat offender. Fear of "Church 
control" or favoritism of "good" Catholics has led to open discrimination in faculty hiring in departments 
like... where Catholics are welcome, but "traditional" Catholics are not. 

F/A 275: What can I say. Promises made by the [administrators] never materialized. I do my research 
at a class of... thank God with the support of a Vice President there. So how am I supposed to offer an 
evaluation on behalf of my own University? 

F/A 280: There seems to be a connection between very wealthy students doing poorly academically - I'd 
hate to think they bought their way in. Why can't we focus more on recruiting students of color. We say 
we're a diverse community, but when out of 92 freshmen in my intro classes, I see 2 African Americans, 
3 Latinos and 3 Asians, I doubt the rhetoric of diversity. 

F/A 293: Some folks get a bit cynical about these programs. But I believe they are worthwhile. You 
must keep on trying. 

F/A 298: When you asked about discrimination, you failed to include disability as one of the categories. 
I am not sure if it was an oversight or rather a way of not learning about disability (discrimination) on 
campus. 

F/A 305: The ovemding value at USD is fund-raising. The trustees are selected based on how much 
money they give, not their own values. The trustees are anti-academic, [anti-intellectual] and [anti] 
freedom. St. Thomas More's name was taken off a building for $1,000,000! 

F/A 307: Greater job equity and recognition for those in lower paid positions, especially those who 
maintain our facilities and grounds. Greater respect for differences in sexual orientation. More 



autonomy in decision making throughout the ranks, greater openness to the expertise and ideas of those 
who handle daily routines and operations. 

F/A 309: Non-discnmination policy, including sexual orientation. Financial and administrative support 
for gender studies. Financial and administrative support for ethnic studies. Financial and administrative 
support for multicultural center. Recruitment and retention of faculty and students of color. (For 
Faculty, Staff and Students). 

F/A 313: Many scholarships and Financial aid packages are given to freshmen. The GPA required to 
maintain these scholarships during sophomore year is too high. If all of the students receiving these 
scholarships would achieve these GPA's, grading would be inflated. Faculty are required to keep grades 
down. I think that these 2 conflicting dimensions make this situation an "act." 

F/A 314: I would like to see greater respect for what part-time faculty have to offer to the University. 

F/A 316: I believe USD is a very, very good place to work where people try their best to "practice what 
they preach," but there are a few patterns of bad behavior...: (1) too much consumption of alcohol at 
USD events (not students); (2) double standards/bend-the-rules mentality, especially for privileged 
students, parents, VIP's, donors, and trustees...; (3) when VIPs snap their fingers, people at the top 
make promises USD can't or shouldn't keep, then they dump the dirty work on employees (staff or low-
ranking administrators). Sometimes the top people are: afraid to say "No" to their important friends; they 
like to show off their power. USD employees are not made of elastic. Just ask these questions of VIPs, 
deans, directors: "Do you ever ask your subordinates how they are managing their workloads? Or, is all 
your communication one-way orders (i.e., "Drop everything and do this." "I've told X you'll get her 
what she wants right away." "Report back to me by the end of the day.") What really hurts is when 
these orders are delivered in the presence of outsiders who are asking for things they shouldn't, and when 
these orders are delivered in a way that belittles the subordinate. Maybe its a coincidence, but these 
orders almost always are given by men to women in the presence of female outsiders making 
unreasonable requests. Thanks for asking about this. I'm sure Monsignor Eagen is smiling down on you 
for it. 

F/A 319: I believe all considerations for promotion and tenure in [department] should be placed on hold, 
pending an investigation into several matters which involve ethics, respect for others, and treating others 
with dignity. [A series of questions were listed by the respondent which raised issues of: verbal abuse, 
harassment, slander and defamation of character, conspiracy of one employee against another, the ability 
of the director to understand the situation, political expedience over integrity, improper evaluation 
procedures, discrimination, morale, excessive micromanagement, yelling at students and/or employees, 
department personnel having trouble with their tempers.] What happened to our inner "knowingness" 
about what is good? Have we substituted handbooks and the like for inner integrity or inner strength? Is 
there enough wisdom at USD to devise a way of going about our daily business so that we rely on inner 
strength rather than handbooks? One way of developing inner strength is to make mediation mandatory 
for anyone who makes a complaint against another. That way, those on ego trips or those blinded by 
ambition and power will have some constraints on their behavior. Would this help hold people to 
expected standards of ethics and morality, and enable them to respect others and treat others with 
dignity? 

F/A 321: Don't retain and cover-up for dishonest deans. 

F/A 324: More stress on academics as the center of campus life. Less money spent on sports, more on 
academics. 

F/A 335: There is much talk today of lowered academic standards. At the same time, there is a 
frustrating conflict, among faculty, between maintaining academic excellence and the expectation of 
flexibility and respect for the individual (emphasis on the value of student evaluation tends to add to the 



pressure) Students who don't hold these standards and just want to get by, become cognizant of this 
dilemma and manipulate the faculty and the expectations of other students. Whining and manipulation 
are not one of the best parts of teaching, and causes even the most conscientious faculty member to 
succumb to lower standards. 

F/A 339: A match between how resources are allocated and Mission Statement. Put money where 
mouth is. 

F/A 341: While I do not feel that I have experienced "discrimination" at USD, I certainly have 
experienced alienation. 

F/A 343: Although cultural diversity is being stressed at USD, many students - African Americans and 
Hispanics in particular - say they feel that their cultures are not understood or valued here. I have heard 
that this problem is much greater at the undergraduate than the graduate level. 

F/A 344: It would be nice to see more action than lip service. I would like to see the student newspaper 
cleaned up. It contains more derogatory, disrespectful content than I have seen in any campus 
newspaper. I would like to see more respect from administrators regarding involvement in workload 
assignments, support of need for staff support, merit and cost-of-living increases, honoring commitments 
regarding pay rates—summer/intersession. 

F/A 351: USD has created an image of opulence and arrogance by placing far too much emphasis on its 
physical appearance and giving relatively little attention to genuine academic excellence and personal 
dignity. Several students have left USD because they feel "out of place" here. Is this what Christianity 
is all about?! 

No survey attached / no survey number 
The problem with your survey questions, as I think others will indicate in their written responses, is that 
you do not get to the heart and soul of what creates ethical problems at USD and any other organization. 
...an organization is only as ethical as its leadership. Ethical leaders create ethical organizations. Self-
serving, unethical leaders corrupt their entire organizations. The major problem at USD is that the former 
administration created a corporate model in which the money flow was inevitably into various levels of 
administration and administrative salaries, while other areas of the university and other employees, were 
denied the necessary funds to function and, at times, to live with dignity. Eventually, we ended up with 
vice presidents and deans who were making more money than the presidents and chancellors of major 
universities. Meanwhile, our [past] president commanded a salary that was superior to the salaries of the 
presidents of Harvard and Yale. When this was discovered bv The Chronicle of Higher Education, the 
university tried to do an end run on the press by giving our former president a token cut in salary, while 
simultaneously raising his fringe benefits. (And yes, at the same time, little effort was made to address 
the needs of those in the middle or at the bottom of the USD hierarchy.) Unfortunately, when you have 
such greed at the top of any organization, it creates ethical problems throughout the system. And the 
primary value you will promote is hypocrisy. 
Please note that the former President of Coe College recently donated $464,000 to that college. This was 
an amount equal to every dime he had ever been paid by the institution. He did so to insure that the next 
generation of students would have adequate financial support to pursue their goals and dreams. What the 
former President of Coe College did will send an ethical echo across that entire campus for years to 
come. Do you think it would ever happen on this campus with our grossly overpaid administrators? 
The faculty and the staff have done more than their share to perform ethically, responsibly and 
professionally, even in the midst of such administrative greed. Our former administration, however, lost 
its moral and ethical compass, and we are all paying the price for their self-serving ways. 

857 





President's Advisory Council Members-Year 2000 

Revised June 26, 2000 

Alice B. Hayes President HC-222 

Frank Lazarus Vice President & Provost HC-328 

Paul Bissonnette Vice President of Finance & Admin. HC-320 

Thomas Burke Vice President, Student Affairs UC-232 

Msgr. Dan Dillabough Vice President, Mission and Ministry F191 

John McNamara Vice President, University Relations HC-214 

Curtis Cook Dean, School of Business 0-343 

Debbie Gough Assistant Provost HC-328 

Daniel Rodriguez Dean, School of Law LS-200A 

Paula Cordeiro Dean, School of Education HH-108 

Patrick Drinan Dean, College of Arts & Sciences F-114 

Janet Rodgers Dean, School of Nursing H-211 

Mike Kelly Chair, University Senate LRC 314 

Thomas Cosgrove Associate Dean, Student Affairs UC-232 

Edward Starkey Librarian CL 

Roger Manion Director, Facilities Management PP-103B 

Tom Barnett Acting Director, Human Resources MH-127 

Jack Pope Director, Academic Computing S-190 

Libby Schiff Director, Captial Programs G206A 

Rudy Spano Director, Dining Services UC 138 

Warren Muller Director, Enrollment Management Program S203 

Esther LaPorta Director of Development G110 

Sr. Virginia Rodee Assist, to the VP for Mission & Ministry F175A 

Larry Barnett Director, Public Safety HC 144 

Tom Holliday Director, Administrative Computing M119 

Janice Reiboldt Associate Vice President, Finance & Admin. HC320 

Tom Coffin Capital Planner FM 

Cyndi Thomas SEA Representative MN 

893 



CABINET MEMBERS 1999-2000 

Revised June 27, 2000 

Alice B. Hayes President HC 222 

Frank Lazarus Vice President & Provost HC 328 

Paul Bissonnette Vice President of Finance & Administration HC 320 

Thomas Burke Vice President, Student Affairs UC 232 

John McNamara Vice President, University Relations HC 214 

Msgr. Daniel 
Dillabough 

Vice President, Mission and Ministry F 191 

Daniel Rodriguez Dean, School of Law WH200A 

|| Paula Cordeiro Dean, School of Education HH 108 

| Patrick Drinan Dean, College of Arts & Sciences F 114 

H Curtis Cook Dean, School of Business 0 343 

|| Janet Rodgers Dean, School of Nursing H 211 

I Mike Kelly Chair,University Senate LRC 314 

Debbie Gough Associate Provost HC 328 

894 



The President's Advisory Council 

The President's Advisory Council is an advisory body that provides counsel to the President on 
university-wide administrative issues. 

The purposes of the PAC are: 

1. To advise the President on matters relating to the management of the University. 

2. To serve as a vehicle for communication of viewpoints on policies and issues that do not 
involve academic programs and policies. 

3. To participate in the review of the implementation and revisions of the University's 
Mission,Vision, and Strategic Plan. 

The membership of the PAC shall be: 

1. The senior managers of the university, including the President, the Vice Presidents, the Deans, 
and selected Directors appointed on an annual basis by the President. 

2. The Chair of the University Senate. 

3. A Staff Representative selected by the Staff Employee Association. 

The responsibilities of members of the PAC shall be: 

1. To bring appropriate topics to the agenda to engage the PAC in significant deliberation. 

2. To provide information pertinent to the matters on the agenda. Those who bring an item to 
the agenda are responsible for providing information about the proposal for distribution to the 
members of the Council. > 

3. To carefully review agenda items and gather additional information from colleagues with 
pertinent knowledge and experience. 

4. To provide the President with candid and honest advice. 

5. To facilitate coordination across units or programs. 

6. To communicate the outcomes of deliberations of the PAC to their constituencies. 

u:\wp60docs\pacdraft.wpd 
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7. To meet on a regular basis on a schedule to be set annually, with supplemental meetings as 
necessary. 

The topics that are appropriate to the discussion of this body are those that relate specifically to 
management of the University. A list of typical of items, which is neither exclusive nor all-
encompassing, nor in order of priority, follows: 

1. Campus-wide non-academic policies. 

2. New institutional non-academic programs. 

3. Calendar and schedule issues. 

4. University-wide events. 

5. University services for employees. 

6. Technology. 

7. The University's mission, values, and strategic plan. 

In some cases, management policies may affect faculty or students in their capacity as employees 
or in the exercise of their academic responsibilities. Such policies should be referred to the 
University Senate for review and recommendation. The representative of the University Senate 
is particularly responsible for identification of such issues. 

In other cases, a management policy may have particular significance for staff employees. Such 
policies should be referred to the Staff Employees Association for comment. The representative 
of the Staff Employees Association is particularly responsible for identification of such issues 

Circulation of agenda items in advance of meetings gives these bodies an opportunity to be alert 
to potential areas of interest. The interest of these bodies in a PAC proposal does not restrict the 
PAC from deliberation on an item. ' 

The process to be followed in deliberation of agenda items is as follows: 

1. The proposal should be developed and approved within the division which brings the pronosil 
to the PAC. 

2. The item should be proposed for the PAC agenda. It will be scheduled at the earliest 
appropriate time. Pertinent information and materials in support of the proposal should be 
circulated in advance of the PAC meeting. 

896 

u:\wp60docs\pacdraft. wpd 
2 



The Cabinet 

The Cabinet is an advisory body that provides counsel to the President and to the Board of Trustees on 
institutional affairs. 

The purposes of the Cabinet are: 

1. To evaluate special projects and program proposals with respect to: 
• consistency with institutional mission and strategic plan; 
• the adequacy and financial integrity of the business plan; 
• the relationship of the proposal to existing programs; and 
• the potential effect of the proposal on university constituencies. 

2. To review financial and strategic issues and priorities for the institutional budget. 

3. To review and recommend candidates for emeritus status. 

4. To participate in the review and implementation of the university's mission, vision, and strategic 
plan. 

5. To serve as a vehicle for communication of viewpoints and issues that affect the institution as a 
whole. 

The membership of the Cabinet shall be: 

1. The President 

2. The Vice Presidents 

3. The Deans 

4. The Chair of the University Senate 
I 

5. The Secretary to the Cabinet ( a non-voting office) 

If a member of the Cabinet is not able to attend a meeting, he or she may send a representative with 
voting authority. Non-Cabinet members may be invited to attend meetings to provide expertise. 

The responsibilities of members of the Cabinet shall be: 

1. To bring appropriate topics to the agenda in a timely fashion. 

2. To provide information pertinent to matters on the agenda. 

3. To facilitate coordination across units or programs. 

4. To provide materials for presentation of proposals to the Academic Affairs Committee of the©cJard 
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of Trustees. 

5. To communicate the outcomes of the deliberations of the Cabinet to their constituencies. 

The topics that are appropriate to the discussion of this body include the following. 

1. Academic projects and programs that have been reviewed and recommended by the faculty council 
and dean of a school in terms of academic content, which are reviewed by the Cabinet for consideration 
of factors affecting implementation. 

2. The agendas of the Committees of the Board of Trustees. 

3. The university budget proposals. 

4. The university strategic plan and mission statement. 

5. Other administrative matters which, in the judgement of the members of the Cabinet, call for the 

highest level of review. 

The process to be followed in deliberation of agenda items is as follows: 

1. The proposal should be developed and approved within the school or division which brings the 
proposal to the Cabinet and the faculty and the Deans' Council should be given an opportunity to review 
the proposal before it is brought to the Cabinet. 

2. The proposal should be submitted for the Cabinet agenda, and it will be scheduled at the earliest 
appropriate time. Pertinent information and materials in support of the proposal should be circulated in 
advance of the Cabinet meeting. These materials should also be sent to the Executive Committee of the 

Senate. 

3. The proposal should first be presented at the Cabinet for informational purposes. Policy proposals 
will be assigned an identification number, and will be presented with a cover sheet on which dates of 
submission, review, and action will be recorded together with the appropriate signatures for final action. 
After the preliminary informational presentation, a formal timeline for deliberation on the proposal will 
be set, sensitive to the complexity of the proposal and the need, if any, for broader consultation or 

gathering of information. 

4. After appropriate information, consultation and deliberation, the Cabinet shall make a 
recommendation to the President. 

5. The President will respond to the proposal within 3 months. The response couid be: (1) refer the 
proposal back to the school or division for further consultation or information; (2) bring the proposal to 
the Board of Trustees; (3) initiate formal changes in the appropriate university documents and 
implement the approved program or project. 
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3. The proposal should first be presented at the PAC for informational purposes. This provides 
an opportunity for the Senate, the SEA, and other divisions to gather information, notify the PAC 
of any special interest they might have, and provide a sufficient foundation for formal 
deliberation. Proposals will be assigned an identification number, and will be presented with a 
cover sheet on which dates of submission, review, and action will be recorded together with the 
appropriate signatures for final action. The approved policy and cover sheet will be redistributed 
with the minutes. 

4. After the preliminary informational presentation, a formal timeline for deliberation on the 
proposal will be set, sensitive to the complexity of the proposal and the need for broader 
consultation or information gathering. 

5. After appropriate information, consultation and deliberation, the President may ask for a vote 
on a proposal to assess the consensus of the PAC. The results of the vote do not have the 
authority of approval or denial of the proposal, but provide helpful advice to the President for 
consideration in making a decision. 

6. If the University Senate or the Cabinet consider the proposal to be within their area of 
responsibility, the President will establish a formal timeline for their deliberation. Ordinarily, 
these bodies will be expected to come to a resolution within their next 3 meetings. In cases of 
exceptional complexity, the timeline will be adjusted appropriately upon the request of the 
Senate or Cabinet. 

7. The President will respond to the policy proposal within 3 months. The response could be: 
(1) refer the proposal back to the Senate or the Cabinet for further deliberation; (2) accept or 
reject the proposal; (3) bring the proposal to the Board of Trustees if appropriate; (4) initiate 
formal change in university documents and implement approved policies. The President will 
communicate the response to the PAC. 

8. An annual executive summary of the deliberations of the PAC will be prepared by the 
Secretary. 
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Office of the Provost 
Faculty Research Report 
Approximately $474,000 was expended in 1998-1999 to support faculty research projects. Below are summarized 
the projects for which the Provost Office has received reports by the date of this publication. Reports received after 
February 14 will appear in a future issue. 

College of Arts and Sciences 
Dr. Maria Pilar Aquino, Theology and Religious Studies, created a USD Web site that offers links to various 
Church social documents including the classic texts of Catholic Social Teaching, significant documents, major 
lessons, principles and themes of Christian Social Justice. 

Dr. Harriet Baber, Philosohy, wrote an article to be published in Religious Studies: "In Defense of Proselytizing," of 
which an earlier version was read at the Society of Christian Philosophers Meeting, University of Utah, April, 1999. 

Dr. Lisa Baird, Biology, has purchased supplies for her experimental isolation of a pollen grain protein. 

Dr. Dwight Bean, Mathematics and Computer Science, found an upper bound on the number of scheduling breaks 
required to optimally schedule a uniform TDM A satellite communications system. 

Dr. James Bolender, Chemistry, examined fluorescence measurements which are used to elucidate the mechanism 
and rate of electron transfer in biologically relevant model systems. 

Dr. Cynthia Caywood, English, completed a research tour of Paris, where she visited sites associated with the life 
and career of Moliire and attended a production of Scapin at the Comddie Frangaise. 

Dr. Tammy J. Dwyer, Chemistry, studied the structure and thermodynamics of complex formation between the 
antibiotic distamycin A and the DNA oligomer d(lCITAClC)2 using NMR spectroscopy. 

Dr. Kim Eherenman, Foreign Languages and Literature, began translation and interview work on the works of 
Mexican poet, Alberto Blanco, for publication in the Fall. 

Dr. Hugh Ellis, Biology, measured the metabolic rates in the endangered Florida Scrub-Jay during three different 
seasons in birds from both natural habitats and developed suburban habitats in Lake Placid, Florida. 

Dr. Orlando O. Espfn, Theology and Religious Studies, completed a long study, that has been accepted for 
publication, which examines the ordinary way doctrine develops within Catholic Tradition, and the intimate 
connections between popular Catholicism, sensus fidelium, and ordinary doctrinal development. 

Dr. Florence Gillman, Theology and Religious Studies, did research on aspects that have led to improvements in 
her course.(PT 214) including recent disciplinary research and technological changes. 



Dr. Lawrence Hmman, Philosophy, completed the draft of several chapters on integrity and made several 
presentations of material in those chapters. 

Sr. Mary Hoc, English, studied Elizabeth Gaskell, Victorian novelist, who assuages the threat of death proposed 
by contemporary burial reform discourse by portraying the issues of labor relations, death and domesticity as an 
opportunity to transform mid-Victorian society, especially through the individuation of women. 

Dr. Michael Ichiyama, Psychology, examined the contextual risk factors and alcohol-related problems associated 
with the practice of binge drinking among a large sample of USD freshmen with the goal of using the findings to 
help develop effective campus prevention methods. 

Dr. Ron Kaufmann, Marine and Environmental Studies, pursued his studies on the effects of pack ice on pelagic 

communities in the Antarctic. 

Dr. Judith Liu, Sociology, has completed copyediting one book and completed a second, both of which will soon 
be published. A photographic project is also under way. 

Dr. Molly McClain, History, explored Beauty and Faith in Early American Life which focuses on the way in which 
18th century men and women understood and expressed their spirituality in an age of science and enlightenment. 

Professor Duncan McCosker, Fine Arts, has purchased a rare form of photographic paper for printing his sabbatical 

leave photos. 

Dr. Virginia Muller, Political Science, explored the nature and role of Gandhian sacrifice required by the non-

violent politics of Satyagragh. 

Dr. James Otte, History, completed one work (now in press) and continued work on another on the ancient 

Roman army. 

Ft. Ronald Pachence, Theology and Religious Studies, visited Dachau museum and obtained study materials 
concerning Nazi prison camps to add new components to his course (TRS 161). 

Dr. Marianne Pfau, Fine Arts, wrote a paper providing a formal and contextual analysis of Hildegard of Bingen's 
Sequences, shedding new light on her compositional processes and text-music relations. 

Dr. Mike Pfau, Political Science, completed a manuscript on cross-border issues regarding both Mexico and 

Canada. 

Dr. Leigh Plesniak, Chemistry, studied membrane associated peptides using fluorescent and NMR techniques. 

Dr. Steven Schoenherr, History, developed a Web site on Old Town San Diego presenting the history of Old 
Town using multimedia techniques. 

Dr. Greg Severn, Physics, and students, Mr. Tom Steffensen ('99) and Mr. Michael Leonard ('98), presented their 
research on chaotic dynamics in a low-temperature plasma and their progress on the development of a novel 
diagnostic for measuring diffusion coefficients in a plasma. 

Professor David B. Smith, Fine Arts, developed two distinct projects: a stone in the sea...public projects by 
dbsmith, an artist catalogue covering the public work of david b smith from 1991 through 1997; and seven voices, 
a prqposed temporary public art project for the USD campus, first presented in Founders Gallery in April, 1999; 
and he purchased artist catalogues to aid in his continuing research into the development of a critical theory of 

post post-modern art making. 

Dr. Anne Sturz, Marine Science and Environmental Studies, continues to supervise an on-going effort begun in 
1991 conducted by undergraduates from MARS Program at the University of San Diego aimed at establishing a 
data set delineating the base-line chemical composition of fluids associated with mud pots and mud volcanoes 
near the southeast shore of the Salton Sea; and she also continues to participate in an on-going investigation of 
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dissolved iron in seawacer at Deception Island, Antarctica, with preliminary results indicating that 
hydrothermally-derived components are lower in the central bay and entry to the bay than near the shoreline. 

Dr. Randy Willoughby, Political Science, studied and taught French Polynesian security issues and will publish a 
monograph on the subject. 

Dr. Mark Woods, Philosophy, obtained a contract with Broadview Press for his manuscript in progress of 
Rethinking Wilderness. 

Dr. Angela Yeung, Fine Arts, led three performances of string quartets by women composers in two concerts at the 
University of San Diego as sponsored by the Women's History Month in March and a third concert in Orvieto, 
Italy in July, 1999. 

School of Education 
Dr. Viviana Alexandrowicz prepared a proposal on cross-age tutoring in ESL, in collaboration with Kathleen 
Brewster, Director of the Sudanese After-School Program, for submission to several private foundations. 

Dr. Jerome Ammer in collaboration with Tina Bangs designed the Birth to Three Assessment and Intervention System 
(BT3AIS) for PROVED, an international publishing house, consisting of a standardized norm referenced 
screening test (STDA: B-3), a criterion referenced test (CTDA: B-3), and a text for early childhood specialists to 
train parents and paraeducators (MTDA: B-3) to develop developmental skills in home and community settings. 

Dr. Kathryn Bishop-Smith completed a textbook chapter which focuses on alternative assessment as a tool for 
assisting professionals to successfully meet the needs of children with disabilities in educational settings. 

Dr. Steven Gelb did a study examining the health and developmental states of Hmong children, ages birth to 
three, living the in the Linda Vista community. 

Dr. C. Bobbi Hansen wrote a successful grant application and was awarded funding from the Service-Learning 
Research &. Development Center, University of California, Berkeley, to support the teacher education faculty in 
their efforts to infuse service learning throughout the multiple subjects credential program. 

Dr. Jo Ellen Patterson is publishing a book with several other authors which examines the integration of mental 
health services into primary care; W. W. Norton will make the book available in 2000. 

Dr. Lonnie Rowell conducted on-going research on the emergence of professional counseling in China. 

Dr. Mary Woods Scherr explored the spiritual dimension of the year 2000 as a Jubilee, resulting in a chapter on 
the inner journey of educational leaders, an essay on a personal vision of leadership, and several presentations. 

Dr. Mary Williams submitted a co-authored article entitled "Character Education and Teacher Education. A 
Comparison of a State and National Survey," to the Journal of Teacher Education. 

School of Law 
Professor Larry Alexander completed two articles: one that analyzes criminal mens rea and concludes that purpose 
and knowledge should be considered components of recklessness; and a second article which explores the 
implications of deeming constitutional rights to be rights against certain rules rather than rights to certain actions. 

Professor Stuart Benjamin comprehensively supplemented the Telecommunication Law and Policy casebook, 
which had become badly out of date, and began our full-scale revision of the casebook. 

Professor Laura Berend prepared a draft of a chapter on arraignment, interviewing and counseling, and a chapter 
on preliminary hearings for a California criminal practice primer, as well as a Teacher's Manual for each chapter. 

Professor Roy Brooks completed three projects: 1) an international human rights anthology dealing with claims 
from around the world that seek formal governmental apologies and reparations for human injustice; 2) the first 
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draft of a chapter of a book on jurisprudence; and, 3) a supplement incorporating into the main casebook recent 
civil rights cases and legal scholarship. 

Professor Kevin Cole prepared chapters on the defenses of necessity, protection of others, protection of property, 
and law enforcement for his forthcoming book, Criminal Law and Theory. 

Professor Robert Fellmeth wrote an article, "Advocacy for Public Investment in Children," covering the steps 
necessary to evaluate state budgetary spending on children; completed a report, the California Children's Budget 
1999-2000, covering condition indicators affecting children in California and describing statutory and case law 
changes which affect funding, and adjusted spending levels since 1989 and as proposed for the next budget year; 
and completed a book, Child Rights and 'Remedies, a casebook for a survey course covering the broad spectrum of 
issues raised in the representation of the interests of children. 

Professor Ralph Folsom completed a new edition to his popular International Business Transactions coursebook, a 
revised edition of European Union Law m a Nutshell, and a first edition of NAFTA in a Nutshell. 

Professor Walter Heiser conducted legal research for a law review article entitled, "A Minimal Contacts Approach 
to Personal Jurisdiction," which argues for the relaxation of the current Due Process Clause restrictions on 
personal jurisdiction exercised by state courts over nonresident defendants. 

Professor Gail Heriot conducted research for a full length book project which was drawn upon for presentations at 
the American Bar Association Annual Convention in Atlanta, Georgia on August 8, 1999 and at the Eleventh 
Annual Envisioning California Conference sponsored by California State University's Center for California 
Studies et al. in Sacramento, California on September 24, 1999. 

Professor William Lawrence, together with his co-authors, published a one-volume student treatise that explains 
the current statutory provisions governing secured transactions, as well as the recently promulgated revisions to 
that law. 

Professor Herbert Lazerow worked on his casebook, Tax on International Transactions, anticipated to be complete by 
October, 2001. t 
Professor Cynthia Lee made substantial progress towards completion of her book, Defending Violence as Reasonable: 
Masculinity, Race, and Sexual Orientation in the Criminal Courtroom, (forthcoming NYU Press). 

Professor John H. Minan wrote an article exploring the emerging legal issues in Cyberspace, including such topics 
as personal jurisdiction, privacy, contract law and the Uniform Computer Information Transactions Act, copyright 
law, online gambling, sales and use taxation of electronic commerce and advertising through the use of e-mail. 

Professor Jean Montoya drafted a "date rape" case file for the National Institute for Trial Advocacy (NITA) for 
use in Criminal Law, Women and the Law, and Trial Advocacy courses; and drafted chapters on plea bargaining 
and sentencing for a California criminal practice primer. 

Professor Grant Monis edited volume 10 of the journal of Contemporary Legal Issues (407 pages) and wrote two 
articles published in the Journal, Defining Dangerousness: Risking a Dangerous Definition, 10 J. Contemp. Legal 
Issues 61-101 (1999) and Weaving a Tangled Web: The Deceptions of Psychiatrists, 10 J. Contemp. Legal Issues 229-
48 (1999) (With AnsarHaroun, M.D.). 

Professor Virginia Nolan co-authored an article with Professor Ed Ursin entitled "Dean Leon Green and the 
Foundations of Modern Personal Injury Law," examining Dean Leon Green's role in shaping the common law 
strict liability and compensation plan alternatives to negligence with a view towards the implications his work 
holds for the development of modem tort law. 

Professor Frank Partnoy wrote an article analyzing causes of, and efforts to prevent, market crashes. 

Professor Saikrishna Prakash wrote a book review of Mark Tushnet's latest book and proposes the elimination of 
life tenure for federal judges (Book: Taking the Constitution Away from the Courts). 
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Professor Michael Ramsey wrote an article arguing that the framers of the Constitution thought foreign affairs power, 
like domestic power, arose only from grants of power within the constitutional text, although the Supreme Court has 
asserted that foreign affairs power arises outside the Constitution as an inherent aspect of national sovereignty. 

Professor Michael Rappaport completed research on an article entitled "Replacing Independent Counsels with 
Congressional Investigations," proposing a method by which wrongdoing by high executive officials could be 
investigated by congressional committees rather than by independent counsels. 

Professor Maimon Schwarzschild and Larry Alexander wrote a paper to be presented at Quinnipiac College in 
October at a conference on the work of Richard Epstein, the University of Chicago scholar; Schwarzschild and 
Alexander argue that Epstein's free-market libertarianism is not really consistent with his avowed utilitarianism, 
and is bound to leave some people ill off. 

Professor Thomas Smith wrote an article that analyzes the business law of fiduciary duty in light of evolutionary 
psychology, behavior economics and game theory. 

Professor Lester Snyder prepared a proposal to tax all businesses and investors equally. 

Professor Ed Ursin co-authored with Professor Virginia Nolan an article which explicates Dean Leon Green's 
seminal role in developing compensation plan and (common law) strict liability alternatives to negligence law 
and explores the implications of his scholarship for tort law in the twenty-first century. 

Professor Jorge Vargas wrote an article that analyzes the legal requirements that foreign investors must comply 
with when investing in Mexico. 

Professor Paul Wohlmuth completed a multimedia videocassette presentation entitled "Infrastructure," developing 
traffic regulation as a prototype for the analysis of other regulatory systems. 

Professor Chris Wonnell wrote an article exploring the proper roles for the reliance and expectation interests as 
central organizing principles of contract law. 

Professor Fred Zachartas completed an article which proposes harmonizing the legal rules governing attorney-
client privilege and the professional rules governing attorney-client confidentiality; and drafted three articles: 1) 
analyzes recent legislation governing the ethics of federal prosecutors and uses it to demonstrate the complexity of 
the question of how federal prosecutors should be regulated; 2) offers some insights into how the emerging fields 
of therapeutic jurisprudence and preventive law might be relevant to the field of professional responsibility; and 
3) suggests that the bar's perception that courts are eroding attorney-client privileged is misguided. 

Enhanced Student-Faculty Interaction Fund 
The Enhanced Student-Faculty Interaction Fund has been exhausted for the 1999-2000 budget year. We hope 
faculty have found it of value. New monies will be available beginning July 1. 

I 

Human Resources 
Increased Retirement Contribution 
Changes to USD's retirement plan will become effective July 1 for faculty and administrators and July 3 for staff. In 
July, USD's retirement contribution will increase from 10% to 12%. Employees will no longer be required to 
contribute in order to receive the University's allocation. For employees in the waiting period, eligibility for the USD 
contribution begins in July. Employees hired after July 1 will be eligible on the first full pay period alfter the date of 
hire. An announcement during the week of March 13 will outline the process that will convert retirement payroll 
records along with a list of meetings that might interest you, and instructions for employees not yet enrolled. 

Health Insurance Option for Low Income Families 
The Healthy Families Program, a low cost health insurance program, is available to children in low income 
families who currently have no insurance and don't qualify for Medi-Cal. For further information contact Healthy 
Families at 1-800-880-5305 or Kaiser Permanente Cares for Kids Health Plan at 1-800-255-5053. 
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Office of the Provost 
Undergraduate Majors 
The Registrar's Office has provided a listing of the number of students who have declared a major in the various 
academic disciplines. Data on declaration of majors is in constant flux and, therefore, should be considered only 
an approximation. Data is based on official declaration of major on proper forms in the Registrar's Office; informal 
arrangements with faculty or department chairs are not declarations of major. 

University Professorships 
The process for selection of the 15 University Professorships for 2001-2002 will occur in the coming Fall semester. 
The University Professorship Oversight Committee again strongly encourages the academic units to strike a 
balance between project-based and recognition-based Professorships for 2001-2002 and beyond. 

This Neu/srwtes announcement is the formal invitation for applications for 2001-2002. Applications for 
project-based professorships come from interested faculty members themselves. There are no self-nominations for 
recognition professorships; peers must nominate candidates. Attached to these Newsnotes is a copy of the Policy 
and Procedures governing University Professorships. 

• Nominations/applications due: Monday, October 16, 2000 

• Recommendations from School/College committees to University Oversight Committee by 
Monday, November 13, 2000 

• Ratification by University Oversight Committee by Wednesday, November 29, 2000 

• Announcement by President: first week of December, 2000 

Applications and nominations should be forwarded to the Dean of your academic unit. Since the Policy and 
Procedures guidelines allow flexibility to each academic unit to develop its own process, the Deans will send the 
information through the appropriate channels. 

Faculty Research Addendum 
Approximately $474,000 was expended in 1998-1999 to support faculty research projects. Below are summarized 
project reports not included in the February 28th issue (*326) of Faculty Nemnotes.' 

College of Arts and Sciences 
Dr. Mitch Malachowski, Chemistry, completed a project on the synthesis of metal complexes that are similar to 
those found in biological systems. 

I 

School of Business Administration 
Dr. Jonathan Sandy worked on a proposal for funding to complete a thorough analysis of the capitalization of 
space rent into coach values was submitted to the Public Policy Institute of California (PP1C). 
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School of Nursing 
Dr. Kathy James completed a project entitled, "What Do We Know about Obese Adolescents and Their Families," 
and is continuing the analysis of data related to obese adolescents as of Spring, 2000. 

Dr. Linda Robinson completed two projects: 1) "Developing a KO-1 Proposal," and 2) "Grief Reactions Following 
a Sibling's Death from AIDS," a study which will help isolate the variables from the Corbin and Strauss Trajectory 
Model that most strongly influence symptom management among those afflicted with HIV/AIDS. 

Dr. Mary Ann Thurlcettle completed a project focused on examination of factors associated with health care 
access, utilization, and unmet need in a multicultural, multilingual community. 

Human Resources 
Summer Tuition Remission 
For those interested in taking summer courses, now is the time to fill out tuition remission forms. Employees 
should fill out the Tutacm Remission Apphcaaon. The Space Available Application for Spouses or Dependents must be 
filled out for family members who wish to enroll. Forms are available in Human Resources during normal business 
hours, 8:00 a.m. to 5:00 p.m. weekdays. Please remember, dependents of employees will be admitted to summer 
courses on a space available basis. 

Plan for a Prosperous Retirement 
All employees who are new to USD's retirement plan are encouraged to attend a retirement orientation to 
become acquainted with investments offered by VALIC, TIAA-CREF and Scudder. An orientation is scheduled 
May 10 from 1:00 to 3:00 p.m. June and July orientations are also being scheduled. Call ext. 6537 to sign up. 

Late Entrants to Blue Cross and Kaiser 
A certificate of coverage from your previous health insurance company is required if you are a late entrant to a 
USD health insurance plan. Only a change in family status will allow you to modify your insurance coverage 
during the year. For further information, please contact Nina Sciuto, Assistant Benefits Manager, at ext. 8762. 

May Timeline for Retirement Plan Change 
In preparation for the July 1 increase in the USD retirement contribution, the following events are planned: 

May 8-12 Employees eligible for the retirement plan in July (but not yet enrolled) will receive a retirement 
enrollment packet through campus mail. 

May 10 Employees are invited to attend retirement orientation from 1:00 to 3:00 p.m. This session is 
open to all, especially employees who are not yet enrolled in the retirement plan. Call ext. 6537 
to sign up. ' 

May 22-26 A schedule of events for June and July will be sent campus mail. 

May 31 Deadline for "Change Authorization" Forms. 

/ -

University Ministry 
Confirmation with Bishop Robert Brom 
Sunday, May 7 
7:00 p.m., Founders Chapel 

Law School Graduation Mass 
Friday, May 26 
2:30 p.m., Founders Chapel 

Baccalaureate Mass 
Saturday, May 27 
4:00 p.m., Torero Stadium 
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University of 6an Diego 

Department of Biology 

R E C E I V  E  D  

JUL 2 7 2000 

PROVOST-USD 

MEMORANDUM 

To: Dr. Alice Hayes 
President 

From: Jeremy Fields 
Chair, Health Sciences Student Evaluation Committee 

Date: 25th July 2000 

Re. Report from the committee for 1999-2000 

Our students have met with mixed success this year in applying to medical, dental and veterinary 
schools. Seven of the 16 applicants have been accepted to medical school, The successful 
students are: 

Ms. Raechelle Dow Touro University 
Mr. Joshua DuBois ('99) Loma Linda 
Mr. Andrew Freeman ('97) Creighton 
Ms. Cristma Ramirez Georgetown (also USC, Chicago Medical College) 
Mr. Jeffrey Ramos Virginia Commonwealth 
Ms. Nailah Thompson University of the Health Sciences, Kansas 
Ms. Laura Williams Hawaii 

Ms. Pvaechelle Dow has decided to forgo medicine and become a teacher. She is a single mother 
and concerns for her family responsibilities prompted this decision, but she may have changed her 
mind since she last spoke to me. Mr. DuBois interviewed at several UC schools - but I have not 
heard if he was accepted at any of them. Ms. Thompson was a member of the women's varsity 
basketball team. Her personal physician is an osteopath and she decided to apply only to 
osteopathic schools - otherwise I think she would have been competitive at allopathic schools. 
She had 6 acceptances in all. One applicant, Mr. Benjamin English, was accepted last year (I 
learned of this in December), but he wants to attend Colorado. So he withdrew and reapplied I 
have not heard from him so far this year. Among the other students are two who were wait-
listed with fairly high ranks. National data are not yet available for this year; for 1999 42% of the 
applicants matriculated I have heard a rumor that the number of applicants declined again in 
OAAA ® 
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Of the three applicants to dental school none have been accepted, although one of these, Ms. Vi 
Tran, was accepted last year before deciding to withdraw owing to family problems. Other than a 
request for her letter to be sent out I have not heard from her - but I would be surprised if she is 
not accepted again this year. 

Two of the three applicants to veterinary school have been accepted. The successful students are. 

Ms. Ellie Bayliss Kansas State 
Ms. Colleen Mullaly Ross University 

The committee wrote 15 letters for students who will be applying in the 2000-2001 cycle. This is 
fewer than in recent years, perhaps because we are tracking the national trend of declining interest 
in the health professions. There have been declines in the past followed by renewed interest, time 
will tell if the pattern repeats. 

cc: Dr. Frank Lazarus, Provost 
Dr. Patrick Drinan, Dean, College of Arts and Sciences 
Dr. Lisa Baird, Chair, Department of Biology 
Dr. Thomas Herrinton, Chair, Department of Chemistry 
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J^N 1 5 1999 

PROVOST-USD 

University of <§an Diego 
Depar tment  of  Biology 

MEMORANDUM 

To: Dr. Don McGraw 
Associate Provost 

From: Jeremy Fields 
Chair, Health Sciences Student Evaluation Committee 

Date: 15 January 1999 

Re: Information on medical school applicants 

In answer to your queries: 

A) There are records for USD undergraduate students who have applied to medical schools from 
1983 through 1998. In that time span 223 students have applied for admission; 164 have 
matriculated. For the past 10 years, the numbers are 166 applicants and 118 matriculants. The 
yearly figures are shown in Table 1 (attached). The national success rate at allopathic medical 
schools has varied during this time from a high of 59% in 1989 to a low of 34.5% in 1996. In 
1998 it was 39.4%. These changes are entirely explained by the surge in numbers of applicants 
during the early 1990s reaching a peak in 1996. The number of applicants has declined in each of 
the last two years and is predicted to decline again in 1999. 

B) USD students have applied to all of the 18 osteopathic medical schools and most of the 
allopathic schools (at least one student once in the past ten years). They have matriculated at 44 
different allopathic and osteopathic medical schools in the past 10 years. Creighton University, 
Western University of the Health Sciences and St. Louis University are the most prominent. The 
details are in Table 2 (attached). 

C) A comparison of the average GPA and MCAT scores of USD students with the national 
applicant pool is shown in Table 3 and Table 4 (attached). 

cc: Dean Patrick Drinan 
Dr. Lisa Baird 

5998 Alcali Park, Sari Diego, California 921 10-2492 619/260-4729 
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Table 1. Yearly success of USD students applying to allopathic and osteopathic medical schools. 

Year Applicants Matriculants 

1989 16 11 

1990 17 10 

1991 21 13 

1992 17 12 

1993 22 14 

1994 27 13 

1995 21 7 

1996 31 14 

1997 30 14 

1998 19 10 

Note: The number of applicants will add to a number greater than 166 because some applied in 
more than one year. There were two students who received acceptances and declined to 
matriculate; another withdrew in,his first year, reapplied the following year and matriculated at a 
different school — he is only counted once as a matriculant but twice as an applicant. 



Table 2. Medical schools that have had more than one USD student matriculating 
between 1989 and 1998. 

Medical School Number of 
USD Matriculants 

Creighton University 30 
Western University 10 
St. Louis University 9 
Columbia University 3 
Hahnemann 3 
University of Arizona 3 
University of Colorado 3 
University of Osteopathic 

Medicine 3 
University of Nevada 3 
Uniformed Services Univ. 

of the Health Sciences 3 
Chicago College of 

Osteopathic Medicine 2 
Georgetown 2 
University of Hawaii 2 
Howard University 2 
Medical College of 

Wisconsin 2 
San Francisco College of 

Osteopathic Medicine 2 
Tufts University 2 
Tulane University 2 
University of Minnesota 2 
University of Washington 2 

Other schools with one USD matriculant include: Albert Einstein, Baylor, Bowman Gray, 
Dartmouth, Jefferson, Loyola University of Chicago - Stritch School of Medicine, Medical 
College of Ohio, NY College of Osteopathic Medicine, Northwestern, Nova Southeastern, 
University of Oregon, Rochester, SUNY Syracuse, University of Iowa, Miami, New England 
College of Osteopathic Medicine, New Mexico, Pittsburgh, University of Texas Houston, 
University of Texas San Antonio, University of Vermont, UC Davis, UC Los Angeles, UC San 
Francisco. Additional schools accepting USD students who matriculated elsewhere: Albany, 
University of Arkansas, George Washington, Philadelphia College of Osteopathic Medicine, 
Temple, Texas A & M, Texas Tech, University of Illinois, University of Southern California, UC 
San Diego, Vanderbilt, and Washington University. 
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Table 3. Grade point averages of USD medical school applicants and Matriculants for the years 
1989 through 1998. 

Applicants Matriculants 

Science Non-Science Science Non-Science 

USD (*89-'98) 3.29 3.51 3.39 3.54 

USD (1998) 3.27 3.48 3.57 3.59 

National1 3.31 3.52 3.52 3.64 

1 These are data for 1998 only. 

Table 4. MCAT averages of USD medical school applicants and Matriculants for the years 1992 
through 19981 

Average MCAT Score 

Applicants Matriculants 

VR2 PS 

1 „ 

! *
 

I 

BS VR PS WS BS 

USD ('92-'98) 8.4 8.6 P 8.5 8.6 8.9 P 8.5 

USD (1998) 8.3 9.1 P 9.2 7.4 9.6 P 10.2 

National4 8.6 8.9 0 9.2 9.5 9.9 P 10.2 

1 In 1992 the format of the MCAT was changed from 6 sections to 4 sections. 
2 Key VR = Verbal Reasoning; PS = Physical Science; WS = Writing Sample; BS = Biological 
Science. The numerical scores are on a scale of 1 to 15. 
3 The Writing Sample is scored on a scale of L through T. The median score is reported. 
4 These data are for 1998 only. 
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Deoartment of Mathematics and Computer Science 
RO Box •605 
Gnnnell, Iowa 50112-0806 

R E C E I V E D  

WIAR o 3 2000 

PROVOST-USD 

February 19, 2000 
Dean Patrick Drinan 
College of Arts and Sciences 
University of San Diego 
5998 Alcala Park 
San Diego, CA 92110-2492 

m 
[nnnell 
ollege 

Dear Dean Drinan: 
I greatly enjoyed my visit to the University of San Diego for an external review of 
the Department of Mathematics and Computer Science. I particularly enjoyed my 
conversations with the faculty, students, staff, and administration. 
This letter and report reflects my reflections and tentative conclusions, based on my 
reading and discussions. As you know, the disciplines of mathematics and computer 
science have diverged over the years, so that now the two fields are distinct - with 
different perspectives, theory, approaches, and practices. During the middle part 
of this letter, therefore, I discuss these disciplines separately. However, several USD 
faculty currently teach courses in both disciplines, and the disciplines share a common 
environment. Hence, the first part of this letter identifies some important strengths 
that are common to both parts of the department, and a latter section discusses 
common environmental and departmental issues. The letter concludes with two final 
recommendations. 
Central Departmental Strengths 
The Mathematics and Computer Science Department has many important strengths. 
Some of the most notable are: 

• Strong commitment to teaching by the faculty, 
• High level of student-faculty interaction, 
• Extensive offices hours to support student learning and advising, 
• Excellent process for assessing the appropriate placement of incoming students in 

mathematics, 
• Extensive service and committee work by members of the department, and 
• Level of colleagiality within the department. 

The primary mission of the College of Arts and Sciences within the University of San 
Diego is to educate undergraduates. The faculty in the Department of Mathematics 
and Computer Science are strongly committed to this mission, and this commitment 
is seen in many ways. Faculty spend considerable time and effort preparing classes, 
developing course materials, and working with students. For example, while full-time 
faculty are required to spend 5 hours per week in office hours, the practice in the 
department is much higher. Quality teaching in mathematics and computer science 
requires considerable student-faculty discussion outside of class, and the faculty are 
to be commended for their work and dedication. Also, this dedication to teaching is 
widely noted both by students and by faculty outside the department. 
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The department uses a placement test, developed at UCSD, for the placement of 
incoming students into the appropriate level of mathematics courses. This process 
seems to work very well and gets high marks from faculty throughout the College of 
Arts and Sciences. 
Faculty throughout the college note the very high level of service by members of this 
department. There seems to be considerable agreement that many faculty members 
in Mathematics and Computer Science do significantly more than their fair share 
of committee work. As with many contributions, however, such commitment and 
effort also can take its toll, giving these faculty somewhat less time for professional 
development and scholarship. 
Department members comment regularly on the very high level of colleagiality among 
their faculty. The department operates largely on a consensus basis, and members 
of the department indicate they find considerable support from their colleagues. For 
the most part, this seems very positive, although such an approach always introduces 
the danger that one out-spoken person may block general progress or development 
for the rest of the department. Also, taken to an extreme, the sense of colleagiality 
also might discourage a department from addressing specific behaviors or views that 
might be disruptive, archaic, or counterproductive. 
Computer Science at the University of San Diego 
The computer science curriculum at USD follows national recommendations 
national professional organizations and much of the structure suggested by the Lib-
eral Arts Computer Science Consortium. More precisely, various national curncular 
proposals [1, 2, 3] identify 4 to 5 core computer science courses which follow an 
introductory sequence: 

§ Sequential and Parallel Algorithms (core) 
§ Computer Organization and Architecture (core) 
§ Programming Language Concepts (core) 
§ Theory of Computation (core) 
§ Operating Systems (core or highly-recommended elective) 

The department offers appropriate core courses in each of these areas as part of its 
Computer Science Major. Further, the department offers several courses that build 
upon this core, reflecting national guidelines. 
Similarly, national curricular guidelines and the Consortium recommend a substantial 
mathematics component, emphasizing discrete mathematics. Again, the department 
requires appropriate course work in this area. 
And, befitting the department's position within the College of Arts and Sciences with 
an orientation towards the liberal arts, the curriculum appropriately emphasizes the 
areas of theory, algorithms, and problem-solving. 
In some areas, the department's curricular choices in specific areas are different than 
my tastes, but the choices seem well within the normal variation found at numerous 
schools. For example, it is becoming less common at liberal arts colleges to see 
separate courses for assembly language and hardware. With the advent of optimizing 
compilers, assembly language is not as important as in the past, and thus typically is 
somewhat de-emphasized. (Some assembly still is important, as it reinforces principles 
of computer organization that are very important.) Thus, the trend seems to be to 
combine the two topics within a single course - often for 4 credits. However, such 
comments should be considered in the realm of nitpicking, and the courses offered 
generally seem within the natural range of offerings at many liberal arts colleges. 
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Not only does USD's computer science curriculum parallel national curricular recom-
mendations, but USD's computer science enrollments also have experienced a similar 
level of growth in recent years. In particular, as shown in Appendix 2, enrollments 
have about doubled in the last three or so years, and enrollments in virtually ail 
courses axe strong. In addition, Appendix 4 indicates that USD computer science 
graduates include about 33% women - about double the the national percentage. 
Even with these strengths, curricular issues arise in three basic areas: 

CS-1. Lack of labs attached to courses, 
CS-2. Lack of consistency and standardization among parallel sections of courses, 

particularly CS 50, and 
CS-3. Lack of a capstone/research/development experience. 

In addition, the computer science program is seriously hampered by at least two 
supporting issues: 

CS-4. Faculty workload precludes most professional development, and 
CS-5. Access of students to labs 

Formal Labs: Several of these issues relate to the position of laboratories within 
computer science. As discussed in Appendix 5, the discipline of computer science 
combines vital perspectives of mathematics, experimental science, and engineering. 
Computer science blends theory and practice in many ways, so that both elements 
inform the other. Further, many vital principles may seem arbitrary or unnecessary 
to undergraduates without specific ties and experiences in the lab. 
Beyond this general perspective of computer science, over the past several years, the 
computer science community has come to a wide-ranging agreement that laboratory 
work is now an essential part of the undergraduate curriculum. For example, 5 to 10 
years ago, there was considerable discussion at national meetings among computer 
science faculty about whether formal labs should be part of the introductory sequence. 
Such discussions are now relatively rare, as the importance of such labs has become 
generadly accepted [3]. 
As a practical matter, formal laboratory work also provides an efficient mechanism 
for faculty to guide students through environmental difficulties, to reinforce princi-
ples through focused problem solving, and to introduce experiments to test theories. 
Without labs, students still are likely to interact with faculty about these matters, 
but faculty must address such issues individually in an ad-hoc manner. In contrast, 
well-designed labs provide appropriate guidance to students in a controlled context 
which can decrease demands on faculty time. Student laboratory assistants can help 
further support learning. 
With the modern emphasize on labs as an important component of an undergraduate 
computer-science curriculum, it is quite surprising to find that the USD curriculum 
includes very few scheduled labs. Also, student comments indicate that they may feel 
abandoned when asked to write various programs. While I expect this perception is 
unfair, the viewpoint may be reinforced by the lack of formal labs. 
In addition, students complain about the lack of practical programming and applica-
tions. Again I expect this perception is not accurate, but the introduction of formal 
labs might make the ties between theory and practice clearer. 
All of this leads to the following recommendation: 
=> Formal, directive labs should be added to many of the computer science courses, 

possibly including CS 50, 51, 52, 60, 80, 100, 110, 145, 150, 155, and 165. 
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As a practical matter, the development of laboratory exercises requires considerable 
faculty effort. This leads to several secondary recommendations: 
—». Formal labs will need to be phased in over several semesters. 
=> Faculty should be given release time to develop labs for various courses. 
=> As with other sciences, the computer science faculty should receive teaching credit 

for laboratories associated with courses. A reasonable target should be tor a 
computer science faculty member to teach 5 courses a year, with several of these 
courses including one or more lab sections. 

=> The computer science faculty should be expanded, so that the current courses 
can continue to be offered. 

=> Student assistants should be trained to support additional help in labs during 
some designated evening and weekend times. 

Additional comments regarding laboratory facilities and support is found in the gen-
eral comments section later in this report. 
Consistency Among Multiple-Section Courses: Overall, computer science education 
has benefited greatly by a remarkable level of experimentation and diversity over 
the past two decades. In addition to the use of labs in many ways, as mentioned 
above, faculty have experimented with problem-solving paradigms, languages, peda 
gogy, content, and emphasis. 
While such experimentation is vital and must be encouraged, considerable caxe is 
needed within a single curriculum. In particular, students in multiple sections of one 
course should have equivalent preparation for a subsequent course, and instructors of 
one course should be able to build upon a common foundation from previous courses. 
Unfortunately, it seems that the experience at USD in computer science has been 
uneven regarding equivalence of parallel sections. This difficulty has been most prc^ 
nounced in CS 50, Computer Programming I, which serves as the prerequisite for Lb 
51 and all later courses. 
I believe the basic difficulty here involves a philosophical consideration of the appro-
priate level and extent for the specification of parallel sections of a course. On the 
one hand, the principle of academic freedom should allow instructors some options 
in what material is covered and how it is presented. However, differences from one 
section to another should not create significant problems for students in a following 
course. 
In my judgment, specification at the level of catalog descriptions usually is inade-
quate. Published course descnptions typically are extremely general - both at UbD 
and elsewhere. High-level catalog copy provides an overview of some main topics, 
while allowing courses to evolve without subjecting every detailed change to a long 
approval process. For CS 50, it probably has been the case that recent offerings of 
the course have conformed to this high-level description. However, underneath this 
general overview, sections have differed markedly. A few years ago, for example, 
parallel sections involved different programming languages, a different emphasis on 
formal theory, and a different level of application. The three final exams I reviewed 
for CS 50 covered completely different material. More recently, the course has stan-
dardized on the Java programming language, but one suspects that there still may 
be substantial differences on the degree to which object-onented problem solving is 
introduced. Large variations also may exist on the range of programming constructs 
and the amount of substantive problem solving, although this reviewer did not have 
time nor resources to review course content to any great degree. 
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Within the curriculum, many faculty at numerous institutions report that moving 
from one language to another in a course requires at least 2 to 3 weeks of class 
time. Similarly, moving from one programming environment to another (even with 
the same language) may require effort - especially for students at an elementary 
level. Introductory students typically have considerable difficulty learning new syn-
tax, and upper-level students often have great difficulty in moving from imperative 
problem solving to object-oriented problem-solving. All of this leads me to conclude 
that agreement upon the content of CS 50 must include a specification of language 
constructs, problem-solving paradigm(s) and methodology, key algorithms, program-
ming environments, and major applications. While it seems the faculty have made 
important strides in standardizing CS 50, it is not clear to what extent a consensus 
has emerged at this vital, more-detailed level. 

'To state my concern in another way, a introductory computer science covers a great 
deal more than simple syntax and semantics. Many schools indicate this broad view 
with an encompassing name, such as "Fundamentals of Computer Science I, II, III" 
or "An Introduction to Problem Solving with Java I, II, III". Such courses emphasize 
problem solving, algorithms, and methodology, as well as specific syntax and machine 
environments. Since such courses fit together in an introductory sequence, each must 
provide appropriate exposure to each of these vital areas - not just to programming 
constructs. 
The current lack of consistency among sections of introductory courses was, by far, 
the most common source of complaint of students in my discussions. It cannot be 
understated how important the students believe this situation should be remedied. 
All of this leads to the following recommendation: 
=> The computer science faculty should strive to reach an increased consensus 

regarding the content of each course which serves as a prerequisite for others 
(e.g., CS 50, 51, 52, 80, 100, 130). 

Since the current catalog copy for CS 50 is written from an imperative perspective, a 
rethinking of this course may be needed with the move to Java and with the potential 
for shifting to a more object-oriented paradigm. The following recommendations 
reflect the impact that changes in CS 50 could have on CS 51 and 52. 
=> The computer science faculty should review the role of object-oriented problem 

solving within the introductory computer science sequence. 
The catalog description for CS 50, and perhaps for CS 51 and CS 52, should 
be reviewed to reflect clearly the role of object-oriented problem solving in those 
courses. 

=> The computer science faculty should review the titles of CS 50, 51, and 52 to 
determine if the titles adequately reflect the breadth of material covered in those 
courses. 

A Capstone/Research/Development Experience and Faculty Workload: National cur-
ricular guidelines, national trends in computer science, priorities in USD's College of 
Arts and Sciences, and current practice in the sciences at USD all call upon the com-
puter faculty to increase opportunities for student research and independent projects. 
For example, Appendix 6 gives a reasonably extensive rationale and description for a 
Senior Project, as recommended by the Liberal Arts Computer Science Consortium[3]. 
Unfortunately, support of such a senior experience requires considerable faculty time 
and effort - well beyond what is possible for faculty under the current 4-3 teaching 
load. 
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More generally, current teaching and service expectations at USD are extremely time 
consuming for faculty in amy department. For those in a rapidly-changing discipline, 
such as computer science, the teaching load seriously interferes with the faculty s 
ability to remain current in the field; present demands preclude virtually any possi-
bility of professional development. Further, even a simple upgrading of computing 
equipment may require considerable effort in revising course content and materials, 
and such revision may consume virtually any time available for scholarship. 
With such constraints, it seems impractical to implement any extended type of caP~ 
stone opportunity or senior project at the present time. However, this report already 
has recommended that formal labs be added to many courses, with a corresponding 
reduction in the number of courses taught by each faculty member. While the in-
troduction of such labs will take considerable start-up time, over the long term, the 
addition of labs may allow the computer science faculty to adopt a 3-2 load. In such 
a context, additional opportunities for capstones and projects might be reconsidered. 

Mathematics at the University of San Diego 
The mathematics curriculum provides a full range of courses in the traditional areas 
of undergraduate mathematics. Specifically, the department offers upper-division 
courses in such areas as real and complex analysis, differential equations, topology, 
geometry, abstract algebra, probability, statistics, and logic. Each of these areas 
represents an important, main-stream area of mathematics. The department also 
supports an appropriate sequence of courses aimed at those preparing for teaching at 
the elementary or secondary level. 
In addition, the department is in the process of expanding its offerings in the area of 
applied mathematics. Already, the department offers courses in applied mathematics 
and combinatorics, and the department can anticipate additional courses in the area 
of applied mathematics and modeling. 
While time and resources did not permit me to review the specific content of various 
courses, the catalog descriptions suggest that the department offers an appropriately 
varied collection of mathematics courses. The expansion of offerings in the area of 
applied mathematics should cover any significant gaps that might be present currently. 

Within this context of strength, auricular issues arise in several areas. 
Math-1. The same basic curriculum has been in place since 1978 with little revision. 
Math-2. While every curriculum must find a balance between breadth and depth, 

the current curriculum is strongly skewed toward breadth over depth. 
Math-3. Linear algebra is a central topic within mathematics, but Math 114 is not 

a prerequisite to amy other course. 
Math-4. The major does not require a year-long sequence at the upper level. 
Math-5. Few students declare mathematics majors. 
Math-6. Math 14 is taken by a very large number of students, but its dead-end 

nature does not encourage these students to take further math courses. 

In addition, the mathematics program is hampered by at least three supporting issues: 
Math-7. The general education courses are of mixed quality, largely due to the heavy 

reliance on part-timers. 
Math-8. While communication with other science faculty and with the School of Ed-

ucation seems generally strong, communication with the School of Business 
and with the Engineering Department seems somewhat spotty. 

Math-9. Faculty workloads preclude professional development. 
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Breadth and Depth in the Mathematics Curriculum: Various schools package their 
mathematics courses in different ways to achieve a balance between breadth and 
depth. Extensive prerequisite chain allow courses to cover material with a high level 
of sophistication and depth. In contrast, relatively short prerequisite chains allow 
students considerable flexibility to take a variety of courses. 
With only about six mathematics majors graduating each year, great care must be 
taken not to discourage potential majors due to unnecessarily long chains of prereq-
uisites. However, the department reports that the great majority of mathematics 
majors start in Math 50 or above. Thus, while the curriculum begins well below the 
level of Math 50, course schedules for potential majors can be built based on the 
assumption that the majors will not take the introductory courses in algebra. 
At present, Math 51, Calculus II, or Math 52, Calculus III, meet the prerequisite 
for most all mathematics courses, except for 2-semester sequences whose first course 
has Math 52 as prerequisite. Such a 3-course prerequisite chain is unusually short 
for colleges and may limit the level of depth possible in most of the upper division 
courses. 
By contrast, most colleges include a course in linear algebra in the list of courses 
required by most upper-division courses. Such a prerequisite increases the amount 
of mathematics students have seen in later courses. More importantly, linear algebra 
is a theoretical, theorem-proof style course and provides students with considerable 
practice in writing formal mathematical proofs. The inclusion of linear algebra as a 
prerequisite for later courses therefore allows upper-division courses to proceed with 
greater rigor and to build on more specific content. When students start in Math 50 
or later, there should be little difficulty in their taking linear algebra reasonably early 
in their careers, and this could allow upper-division courses to proceed at a more 
sophisticated level. This motivates the following recommendation. 
=> The department should consider adding Math 114, Linear Algebra, as a prereq-

uisite to all or most of the upper-division level mathematics courses. 
The requirements for the current major appropriately ensure that students have a 
reasonable breadth of experience in mathematics. Further, the requirement of either 
Math 124 or 156 guarantees that students will have a solid exposure to an axiomatic 
approach to mathematics. 
=> To balance the current requirement for breadth, the department should consider 

requiring a 2-semester, upper-division sequence to ensure a depth of study in some 
area. 

Already, the department has three year-long sequences in differential equations (Math 
119-120), applied mathematics for science and engineering (Math 121A-121B), and 
probability and statistics (Math 140-141). With the expansion of the department in 
the area of applied mathematics, a 2-semester sequence may be anticipated in the 
next few years. Requiring such a sequence would complement the requirement for 
breadth in the major. 
Few Majors: While the current mathematics majors were generally very enthusias-
tic about their courses and the faculty, relatively few students choose to major in 
mathematics. Unfortunately, the reasons for the small numbers are not obvious - at 
least to this observer. Beyond the regular courses, faculty organize various social and 
intellectual activities, the department has its own newsletter and lecture series, and 
faculty work closely with students in many ways. Two female students did mention 
they had some troubles with one specific male teacher, but neither was willing to 
explain the nature of these problems, and neither thought these troubles extended to 
the department as a whole. There is no way for me to know if the few brief comments 
were isolated or indicative of a more general problem. 
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With so few majors, it seemed appropriate for me to brainstorm about how the 
department might attract more majors. Already various activities and efforts by the 
faculty are underway. One new approach might involve reviewing the curnculuni with 
the view of encouraging students in one course to continue to a next one. With this 
in mind, Math 14, Survey of Calculus, stands out as it is a dead-end course with a 
verv high enrollment. This motivates the following recommendation. 
=> The mathematics faculty, together with faculty in the School of Business, should 

explore the possibility of changing Math 14 from a 3-credit course to a 4 credits, 
expanding the course's content to include the same calculus concepts that are 
covered in Math 50, replacing science-based applications in Math 50 by business 
applications, and allowing Math 14 to count as a prerequisite to Math 51. 

The above recommendation would place Math 14 and 50 in parallel positions. The 
calculus content of each would be the same, although the applications would differ. 
While details would need to be worked out between the mathematics and business 
faculty, such a change might have several potential benefits: 
a. Business students taking Math 14 would have a somewhat greater exposure to 

calculus-related concepts (e.g., marginal cost and marginal revenue). 
b. Math 14 would have the chance to entice a large pool of students to take more 

mathematics. 
c. Business students interested in attending graduate school in either Monomics or 

business would be able to follow a natural track (e.g., Math 14, 51, 52, 114, 14U, 
141, 110B) for the strong preparation they will need later. 

My initial conversations with Tim Dalton from the School of Business suggest that 
the business faculty might be open to such an option. Also, considenng enr° "J611 

counts given in Appendices 3 and 4, the number of mathematics majors would dou-
ble if only 1.5% of the students in Math 14 were enticed to add a math major to 
their undergraduate program. Such potential gains could make a significant impact 
on the number of mathematics majors, serve various business students better, and 
promote math-business relations. While details may turn out to make this approac 
impractical, some exploration of this option seems advised. 
Part-Time Faculty: The department relies heavily on part-time faculty, largely to 
teach lower-division courses. This situation has several serious drawbacks. 
a. While some part-time faculty apparently do a wonderful job, the quality of teach-

ing is mixed, 
b. Dr. Gump in the Registrar's Office reports a fair number of complaints regarding 

the mathematics courses which satisfy general-education requirements largely 
due to the heavy reliance on part-timers, 

c. Part-time faculty contribute little to the overall life and activity of the depart-
ment, and 

d. When part-time faculty must be hired at the last minute, it is particularly difficult 
to maintain quality. 

Overall it seems clear that the heavy reliance on part-time faculty has a noticeable 
negative impact on the quality of instruction in this department. While the admin-
istration has indicated an interest in decreasing this dependence, there still is a long 
way to go to resolve this problem. 
=> The current movement to replace part-time faculty by full time faculty must be 

greatly expanded, so that only a few, carefully-selected part-timers teach mathe-
matics or computer science courses. 

926 
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Communication: Communication between members of this department and other 
faculty in the College of Arts and Sciences seems good. For example, science faculty 
appreciate the testing of incoming students in mathematics, and the communication of 
the results greatly helps advising in other science departments. Occasionally, it should 
be noted that this communication may break down somewhat. For example, when 
the department adopted the Harvard calculus, integrals were greatly de-emphasized 
in Math 50, but the physicists were not aware of this change. However, for the most 
part, the relations with colleagues in Arts and Sciences seems appropriate. 
Similarly, communication with with School of Education seems quite positive. As 
one would expect, there is an on-going need for conversation regarding some of the 
mathematics courses required for prospective teachers, but for the most part faculty 
and administrators in the School of Education believe the current relationship with 
the department is very healthy. 
Communication with the Engineering Department seems somewhat more spotty -
although still not bad. Issues apparently arise most in the area of course scheduling, 
as engineering students must taJce several specific mathematics courses. This was 
not a particular problem several years ago, when the number of engineering majors 
was relatively small. However, with recent increases in the number of such majors, 
scheduling issues have become important. For example, now there apparently are 
a sufficient number of engineering majors to fill an entire calculus section. Thus, 
if a couple sections of calculus and/or physics conflict with each other or with an 
engineering lab, too many engineering students may need to take the calculus section 
that is left. 
In the past, scheduling has proceeded with mathematics and physics first setting their 
class sdiedules and engineering then adjusting its class times. Such an approach 
seemed consistent with the styles of the various departments, as math and physics 
faculty typically expect to choose their own times for courses, while engineering fac-
ulty typically are given rather little choice. This arrangement caused mathematics 
courses to change times from semester to semester and provided the opportunity for 
unfortunate conflicts among math and physics. Resolution of such difficulties may 
need some extended conversations among these three departments. For example, the 
time slots for some courses may need to be fixed, or agreement may be needed on 
which days and time slots will be available for labs. While these issues do not seem 
overwhelming at present, all three parties may need to take a more active role in 
communicating with each other regarding class schedules. 
Communication with the School of Business seems quite poor, although the causes 
of communication difficulties are not clear. For example, apparently several business 
faculty have been unaware of the math placement process, and these faculty complain 
that some business students are inadequately prepared for even the beginning business 
courses. However, it also seems that all advising in business is channeled through a 
single faculty advisor, who apparently is given the results of the math testing. 
=> One or more general information meetings should be organized for the combined 

members of the mathematics faculty and the faculty of the School of Business. 
At the very least, a few such meetings could go a long way to clarify procedures, 
courses, and placement options. Such a general meeting also could help determine 
whether perceived problems are resolved by current procedures or whether other issues 
need to be addressed. On a practical note, this type of general meeting also might 
provide a start for discussing a change in Math 14, as described earlier in this report. 
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Environmental and Departmental Issues 
Three general environmental and department issues have a significant negative impact 
on the effectiveness of the department in both areas of computer science and mathe-
matics. These issues include the departmental facilities, the relations with Academic 
Computing, and the position of the current departmental secretary. 
Departmental Facilities: The current department offices, labs, and student space 
are dark, narrow, bleak, and uninviting. Several people at all levels described the 
departmental quarters as a dungeon. There aire no areas for students to wait to talk 
to faculty. While the department has done a fine job placing information on the few 
existing bulletin board, there is little opportunity for the department to publicize 
the excitement of either discipline. Such an environment is in marked contrast to 
other space in Serra Hall, which is bright, open, and cheery. For students with any 
tendency toward math phobia, such a setting must contribute to a sense of panic. 
Further, these environmental factors actively work against the department in trying 
to recruit majors and even may affect admissions. 
=> The Administration must find the means and mechanisms to renovate or up-

grade the departmental facilities, so the improved quarters create a constructive, 
affirming atmosphere for learning. 

In addition to the effect on current faculty and staff, it would not be surprising if the 
current environment had a serious negative effect in trying to hire a new computer 
science faculty member. 
Relationship with Academic Computing: During virtually every discussion I had 
during my visit to USD, one or more individuals expressed extreme displeasure with 
their contacts with the Academic Computing Department. I heard countless examples 
of events during which there was a strong feeling that Academic Computing had 
not responded, responded inappropriately or slowly, took an undesirable action, or 
otherwise misbehaved. 
At the same time, my conversations with Academic Computing and my interactions 
with similar groups on other campuses indicate to me that Academic Computing 
has been placed in the impossible position of having to be all things to all people. 
In am attempt to survive the onslaught, Academic Computing sets priorities, makes 
policies, and implements decisions to cope with the worst or most immediate crises. 
Overall, the current situation has created an enormous strain between Academic 
Computing and the rest of campus. To many users, some Academic Computing sup-
port seems ineffective, inadequate, incomplete, and unnecessarily slow for reasonable 
requests. For Academic Computing, some departmental demands seem to go over-
board within the organization's charge to maintain a campus-wide resource, although 
various requests may be appropriate for a departmental LAN. In short, the present 
environment is generating considerable heat and frustration on all sides. 
While details and finger-pointing could continue endlessly, my various discussions lead 
primarily to one overwhelming conclusion: 

=> The current expectations, responsibilities, and structure for Academic Computing 
preclude adequate support for campus computing at USD. Stated another way, 
the current situation places Academic Computing in a position in which it cannot 
succeed. 

With this view that the current structure and environment is not workable, the natural 
corollary is 
=> USD must find another model for its support of computing on campus. 
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While any such new model will require study and planning - well beyond the scope 
of this external review, some vital pieces seem clear. 
=> Most importantly, Academic Computing must be relieved of its current impossible 

position of having to be adl things to all people. 
With this principle established, some recommendations follow rather naturally: 
=> The Mathematics and Computer Science Department should control several 

department-oriented labs, which support the specialized hardware and software 
needed by the mathematics and computer science programs. 

=> Similarly, other departments or clusters of departments should have control of 
labs which meet the specialized needs of their various academic groupings. 

=> Technicians are needed to support these departmental areas. 
At present, several departments, including Mathematics and Computer Science, 
Chemistry, and Physics, include computing support as part of faculty work assign-
ments. This approach diverts valuable faculty time to lengthy technical details. In 
the proposed approach, when a lab serves an individual department (e.g, in math and 
computer science), the technician could report to the Department Chair. When a lab 
or collection of equipment serves several departments (e.g., interface equipment to 
connect experiments to labs in biology, chemistry, and physics), the technician could 
report to the Dean. 
Overall, such a system of diversified control of software would take Academic Comput-
ing out of its current role of coordinating adl components of all equipment. Academic 
Computing still might be responsible for hardware maintenance (e.g., for boards and 
cables), but software and maintenance would be handled by technicians. Such a move 
places Academic Computing in a much more manageable position, and my discussions 
with Jack Pope suggest such a change in role would be most welcome. 
Along with this change in administration and support, students should be given 
expanded access to the various specialized departmental labs. Students must be able 
to schedule their time to meet assignment deadlines, but timing for projects can be 
extremely difficult to predict. Thus, unlimited access should be allowed - subject to 
natural security concerns: 

Majors and students in upper-division classes should be allowed key-card access 
to departmental lab areas. 

=> To support legitimate needs within these departmental labs - particularly for 
beginning students, departmental labs should be staffed by student lab assistants 
during regular evening hours. 

Of course, lab assistauits cannot and should not be on call throughout all hours of 
the day and night. However, reasonable posted hours can provide vital support for 
this component of the academic program. (At Grinnell, a lab assistant, called a User 
Consultant, is on duty in the math/computer science lab Monday through Thursday 
evening from 5:00pm to midnight, on Saturday from noon until 5:00 pm, and on 
Sunday from noon to midnight. These assistants are consulted heavily during much 
of the semester.) 
Such assistants also are essential to support the anticipated increase in lab components 
of courses. Lab-based assignments also can promote active learning, and assistants 
may be needed for these activities as well. Overall, the current situation is woefully 
inadequate for courses that include a lab, and new pedagogies will require a different 
structure and increased level of support for labs. 
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Of course, with this change in model of computing, policies must be developed to 
clarify the specific roles of Academic Computing, the departmental labs, and support 
technicians. 
=> USD must develop clear statements of policy regarding responsibilities, bound-

aries of responsibilities, and appropriate activities of computer use. 
As previously noted, my conversations suggest that all of these recommendations 
seem acceptable in principle to Academic Computing as well as to various computing 
constituencies. Of course, this proposal for a shift in the model of computing at USD 
will require the working through of a multitude of details. However, the direction 
suggested seems appropriate and desirable to all constituencies consulted. 
As a side benefit of these changes, departments could be given some latitude in choos-
ing an appropriate maintenance schedule for hardware and software. For example, 
in the current system, some departments complained that the software of secretaries 
and faculty often involved incompatible versions for common tasks, such as word pro-
cessing. If local departments or groups of departments, working with a technician, 
could be given control of maintenance schedules, such difficulties might be reduced 
or eliminated. (From what I can tell, this maintenance issue is a major problem for 
many science departments, but not for mathematics and computer science - likely 
due to the major efforts of Luby Liao.) 
Beyond the needs of isolated departments, USD should develop some mechfisms for 
department chairs and administrators to obtain and analyze planning data, m such 
areas a enrollment, class schedules, and grades. As asunple example this reviewer 
was struck by the apparent difficulty of the relevant USD office to supply simple data 
on enrollment and majors. It seems that this seemingly straightforward raqpat covUd 
be met only by a time-consuming effort and specialized programming, probab y 
COBOL. Even after receiving the raw data, I needed to spend 4-6 hours compiling by 
hand the summary sheets that appear in Appendices 2, 3, and 4. In the c^ent age of 
relational databases, such a request should be trivial, requiring no specialized training 
and very little effort. Further, department chairs and administrators should be able to 
generate tables directly, without help, (although a brief training workshop might be 
needed). The old model of hierarchical databases and highly-technical programming 
to meet requests is both expensive and time consuming, and it should be a thing ot 
the past. 
Of course, with any system involving university records, safeguards are ^eded to 
maintain privacy and data integrity. It is not acceptable for anyone on or off campus 
to have potential access to such data. However, techniques, such as passwords and 
encryption, are available to address such security concerns. 
In considering mechanisms for data access for department chairs and administrators, 
at least three models seem possible. 
1 Authorized officers could run data extraction and analysis programs directly on 

the machines of the Registrar, Treasurer or other offices Here, the department 
chairs and administrators effectively could connect their local machines with the 
data servers to share programs and data. 

2 Authorized officers could interact directly with the relevant databases through 
' a query language, such as SQL, and to download the resulting reports to local 

machines for additional analysis and strategic planning. In this approach, queries 
would be run on the machines of the Registrar, Treasurer, etc., data would be 
transferred to local machines, and analysis programs would be run locally. 

930 
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3. Authorized officers could download the relevant files from the machines of the 
Registrar, Treasurer, or other offices. All data extraction and analysis would be 
done on local machines. 

Since modern query languages have become quite powerful, my initial thought is that 
option 2 might afford the simplest approach to combine security with appropriate 
access. SQL or other query languages can answer many types of questions directly, 
although some issues can be resolved in this way. In cases which can be handled 
directly, relatively little data must be transferred and security would be relatively easy 
to maintain. For more complex problems, queries would allow officers to download 
relevant tables for further processing. While this approach has some attractions, other 
options also should be considered during a more complete study. However, regardless 
of the mechanism, the resulting system should allow easy access and direct to relevant 
data for department chairs and administrators. 
=> Department chairs and administrators should be able to easily access and analyze 

university data for strategic planning. 
While this reviewer regrets any inconvenience caused by his request for such data, 
the reviewer is very grateful for the data supplied. The results were extremely helpful 
in putting together this review. With a modern system, requests by future reviewers 
should be able to be met easily and quickly. 
Departmental Secretary Position: As the university has expanded, the role of the 
departmental secretary has expanded considerably. Currently the secretary handles 
needs of 29 or so full- and part-time faculty, coordinates graders and assistants, man-
ages work-study students, and otherwise tries to support a department with enroll-
ments of over 2500 students per year (based on the enrollments during the 1999 
calendar year given in Appendix 3). Such activities require considerable managerial 
skills - well beyond those required by a typical secretary. The current expectations 
and needs of the department far exceed what might be reasonably expected by some-
one with the current title, wage, and status. Thus, any sense of equity and fairness 
yields the following recommendation: 

The departmental secretary position should be upgraded to that of office manager, 
with an appropriate increase in salary and status. 

Additional Observations: 
Beyond the specific comments and recommendations made earlier in this report, this 
reviewer made a few observations in four miscellaneous areas. I include the following 
notes for completeness and because the observations seemed interesting - even if they 
are not obviously relevant to specific suggestions. 
1. The stated departmental goals for both math and CS include development of 

oral and writing skills. However, except for the W courses, inclusion of oral and 
writing components of courses seems very spotty. 

2. While SAT average scores have gone up dramatically over the past 15 years, no 
faculty in either mathematics or computer science mentioned any improvement. 
Rather the math faculty emphasized how weak and unprepared the students were. 
In contrast, faculty in other departments talked about opportunities and positive 
capabilities of the students. Regarding SAT scores, it also is curious that the 
USD booklet, Just the Facts, does not contain a student profile with data on 
SAT averages, quartiles, or high school rank. 
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3. In talking with quite a number of people on campus over a few days, it was inter-
esting how few understood the goals or process of an external review. Certainly 
the majority of discussions began with my explaining why I was on campus and 
what I was supposed to be doing. This is just the reverse situation from what I 
have experience during reviews on other campuses. 

4. Very modest anecdotal evidence suggests that classes in this department are 
paced somewhat slower than necessary. Further, courses may include consid-
erable spoon-feeding of material, emphasize passive learning, and involve a, fair 
amount of overlap with other courses. Course overlap may be more of an issue 
in computer science. Pacing may be more of an issue in mathematics. However, 
this review did not allow sufficient time for any systematic or detailed study in 
this area, and specific conclusions cannot be made at this time. 

Final Recommendations 
Both the mathematics and the computer science faculty need to dedicate a significant 
block of time to the discussion of curricular issues. With the current teaching load, 
however, it seems impossible for such discussions to take place during the academic 
yean Thus, another mechanism is needed to facilitate such discussions. 
Computer Science: Extensive discussions are needed in two vital areas within com-
puter science: 
1. The computer science faculty must develop a consensus for the introductory pro-

gramming course in such areas as programming language and environment, lan-
guage constructs, problem-solving paradigm(s), algorithms, and the role of theory. 

2. The computer science faculty needs to develop an implementation plan to intro-
duce a lab component for many (but not all) courses. 

Mathematics: At a general level, the mathematics curriculum apparently has re-
mained about the same since 1978. While many elements still seem appropriate, the 
various recommendations given here regarding the mathematics curriculum suggest 
that it may be time for the department to review its offerings in mathematics, in-
cluding the prerequisite structure. For each course, the department might consider 
such matters as what topics are covered, how the topics build on previous courses, 
and the appropriate level of rigor and proof. 
Recommendation: The following recommendations are motivated by the need to ac-
complish the described consensus-building and planning for computer science and the 
extensive review for mathematics: 
=> The Dean should fund two multiple-day workshops for computer science faculty 

to work toward consensus on the introductory computer science sequence and to 
develop an implementation plan to add labs to many computer science courses. 

=> The Dean should fund a several day workshop for mathematics faculty to review 
the full mathematics curriculum in some detail. 

Logistics for these workshops will have to be negotiated with the faculty. One model 
might be to hold a workshop the week after the spring semester ends in May or 
June - before faculty disperse for the summer. Another model might involve holding 
a 2-3 day workshop one summer to start the discussion, continuing the discussion 
informally over the following academic year, and reconvening the next summer for 
another 2-3 day workshop. 
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Coda 
As a separate matter, please note that Appendix 9 contains a detailed listing of my 
expenses for this trip. Please contact me if you have any questions or comments in 
this area. 
In conclusion, I want to express again my thanks to all those who helped organize 
my visit and to those who handled various logistics. Particular thanks to Jane Fried-
man and Luby Liao for their efforts in coordinating my visit. I hope my visit and 
this follow-up letter have been helpful to you, the Department of Mathematics and 
Computer Science, and the University of San Diego. Please feel free to contact me if 
you would like further information in any of these areas or if I can answer additional 
questions. 

cc: Professor Luby Liao, Chair, Mathematics and Computer Science 

Appendices: 

Appendix 1 References 
Appendix 2 Computer Science Enrollments by Course 
Appendix 3 Mathematics Enrollments by Course 
Appendix 4 Computer Science and Mathematics Graduates 
Appendix 5 Computer Science and the Liberal Arts 
Appendix 6 Discussion of a Senior Project 
Appendix 7 Diagram of Computer Science Courses at the University of San Diego 
Appendix 8 Diagram of Mathematics Courses at the University of San Diego 
Appendix 9 Expenses 

Sincerely yours, 

Henry M. Walker 
Professor of Mathematics 
and Computer Science 
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Appendix 2: Computer Science Enrollments by Course 
The following table shows approximate enrollments in computer science courses at 
USD for the past 10 semesters. Numbers in parenthesis indicate the number of 
sections offered for multiple-section courses. 

Course Short 
Number Title 
CS 6 Intro. Prog. 
CS 50 Prog. I 
CS 51 Prog. II 
CS 52 Prog. Ill 
CS 60 Prog. Lang. 
CS 80 Assem. Prog. 
CS 100 Hardware 
CS 110 OS 
CS 115 Sys. Prog. 
CS 120 Electronics 
CS 130 Data. Str. 
CS 131 Num. Analy. 
CS 145 DBMS 
CS 150 Graphics 
CS 155 Dig. Model. 
CS 160 Prog. Lang. 
CS 165WSftwr. Eng. 
CS 170 Theory 
CS 180 Algorithms 
CS 194 Sp. Topics 
CS 199 Internship 
CS 199 Indep. Stdy. 

Sections ex. 198-1 
All Sections 

Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall 
1995 1995 1996 1996 1997 1997 1998 1998 1999 1999 
58(3) 37(2) 60(3) 38(2) 64(3) 35(2) 44(3) 57(3) 33(2) 

30 23 33 41(2) 34 54(2) 30 41(2) 36(2) 45(2) 
11 8 13 13 25 17 26 10 13 14 

7 6 10 11 22 12 20 8 19 
13 

9 20 23 19 22 
19 16 31(2) 29(2) 

13 17 20 20 

5 5 16 20 12 17 9 
4 16 5 10 

7 3 
14 20 13 

5 8 
12 19 21 

16 8 10 14 
16 21 22 

4 5 9 
1 45(3) 32 

3 1 2 1 3 1 
3 1 2 4 3 4 2 2 1 

| 9 8 10 10 11 10 11 12 12 14 
14 10 13 11 14 12 14 15 14 16 
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Appendix 3: Mathematics Enrollments by Course tgt* 
The following table shows approximate enrollments in mathematics courses at USD 
for the past 10 semesters. Numbers in parenthesis indicate the number of sections 
offered for multiple-section courses. 

Course Short 
Number Title 
Math 10 Int. Alg. 
Math 11 College Alg. 
Math 12 Trig. 
Math 14 Cade. Survey 
Math 15 Prob.-Stat. 
Math 21 Modern Math. 
Math 40 Logic 
Math 50 Calc. I 
Math 51 Calc. II 
Math 52 Calc. Ill 
Math 91 Elem. Mth. I 
Math 101 Elem. Mth. II 
Math 103WWriting 
Math 107WHistory 
Math 110A Appl. Mth. I 
Math 110B Appl. Mth. II 
Math 114 Lin. Alg. 

Thy. of Num. 
Prime. Tst. 
ODE 
PDE 

Calc. I 
Calc. II 

Math 115 
Math 117 
Math 119 
Math 120 
Math 121A Adv. 
Math 121B Adv. 
Math 124 
Math 125 
Math 128 
Math 131 
Math 134 
Math 140 
Math 141 
Math 156 
Math 181 
Math 194 
Math 197 
Math 198 
Math 199 

Topology 
Complex 
Geometry 
Num. Analy. 
Combo. 
Prob.-Stat. 
Prob.-Stat. 
Alg. Str. 
Logic 
Sp. Topics 
Seminar 
Internship 
Indep. Std. 

I 
II 

Spring 
1995 
48(2) 
212(7) 

5 
152(7) 

11 
32(2) 

9 
64(2) 
46(2) 

7 

63(2) 

6 

19 

2 

I 

6 

II 

30 

Fall 
1995 

138(6) 
384(13) 

7 
223(8) 

47(2) 

172(5) 
31 
19 

67(2) 

6 

7 

10 

Spring 
1996 

41(2) 
210(7) 

2 
168(7) 

15 
21(2) 

20 
63(2) 
65(3) 

18 

68 

16 

18 

Fall 
1996 

171(6) 
396(12) 

3 
269(8) 

49(2) 

154(5) 
32 
36 

65(2) 

10 

12 

22 

3 

8 
23 

10 

Spring 
1997 
34(2) 

236(8) 

174(7) 
7 
37 

46(2 
52 2 
84(3) 

8 

57(2) 

26 

15 

16 

16 

Fall 
1997 

135(7) 
431(13) 

1 
243(8) 

41(2) 

174(5) 
28 
35 

58(2) 

15 

9 

Spring 
1998 
38(2) 

254(8) 
1 

207(7) 
7 

23(2 
38 2 
55 2 
92(4 
12 

68(2) 

23 

10 

8 

12 

5 
25 

Fall 
1998 

98(6) 
478(14) 

5 
227(8) 

44(2) 

163(6) 
34 

50(2) 
57 2 

15 

26 

10 

5 

Sections ex. 198-199 
All Sections 

1 
2 3 3 2 1 

35 44 35 44 38 44 38 50 
37 47 39 44 38 48 39 50 

Spring 
1999 

43(2) 
222(7) 

10 
212(6) 

6 
30 

30(2) 
54(2) 
81(4) 

15 

47(2) 

28 

22 

24 

9 

6 

1 

35 
36 

Fall 
1999 

68(4) 
462(13) 

5 
233(7) 

56(2) 
O Q 

199(7) 
29 

38(2) 
54 2) 

21 

13 

12 

10 

1 

2 

6 

47 
47 

936 
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Appendix 5: Computer Science and the Liberal Arts1 

Over the past 50 years, computer science has evolved from an esoteric research e. 
based on the solution of highly specialized problems to a broad discipline emphasizing 
theory, fundamental principles, and techniques of problem solving. With t is rapi 
development of a new discipline, the vast majority of liberal arts colleges have foun 
that computer science fits naturally within the undergraduate curriculum. For 
ple, in speaking for the Liberal Arts Computer Science Consortium in 9 , i s 
and Tucker noted that many liberal arts colleges already were offering a B.A.-degre 
program in computer science. These institutions 

offer this program both because they view computer science as an essen la 
discipline within their general academic mission, and because they see the 
major as preparation for a variety of career paths and graduate programs 
(inside and outside the computer science community). [2, p. 204] . 

While this statement depends upon an extensive analysis well beyond the size o 
this letter, some vital components include the breadth of the discipline, the multip e 
approaches to problem solving, and the development of core principles and t eopr. 
Each of these areas connects directly with central themes within the liberal arts. 
Further, widely accepted recommendations for an undergraduate computer science 
curriculum [2, 3] emphasize such themes over the vocationalism often found outside 
the liberal arts tradition. „ , . , . ,. . . . 
Perhaps the most important starting point for any analysis of the discipline is 
emphasize that computer science is not the same as programming. In this regar , 
the study of English or a foreign language provides a useful analogy. In language 
study, the first several courses include discussions of vocabulary and syntax, as well 
as material on culture, literature, and history. Mechanics of the language play a 
relatively minor role within a foreign language major, but students must become 
proficient in the language to understand relevant ideas and to communicate these 
ideas effectively. Within computer science, programming provides the grammar and 
syntax for similar communication. While programming is part of many beginning 
courses, well-designed courses move beyond the syntax to introduce broader ideas 
and concepts. . ,, . . . 
While any listing of topics within computer science will be incomplete or uneven, 
the primary computing societies recognize 10 areas as being vital for undergraduate 
computer science education [1]: 

• Algorithms and Data Structures 
• Architecture 
• Artificial Intelligence and Robotics 
• Database and Information Retrieval 
• Human-Computer Communication 
• Numerical and Symbolic Computing 

! PrcTgmmmin^Languages [e.g., precise expressions of problem-solving paradigms] 
. Social, Ethical, and Professional Issues 
. Software Methodology and Engineering [e.g., approaches to complex problems) 

While students may write programs during the study of many of these areas, such 
work provides a means to communicate ideas effectively and precisely. 

Excerpts From a November 5, 1997 Letter from Henry M. Walker to John Fink, 
Chair, Department of Mathematics and Computer Science, Kalamazoo College. This 
letter summarized conversations during Walker's visit to Kalamazoo under the Pew 
Faculty-Consultation Program. 
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Consistent with a liberal arts perspective, a computer science curriculum should ap-
proach each of these topics using three basic methodologies or processes: theory, 
abstraction, and design. The following excerpts come from Computing Curricula 
1991 [1]: 

One such process, called theory, is akin to that found in mathematics, and 
is used in the development of coherent mathematical theories. It has the 
following major elements: 

• Definitions and axioms 
• Theorems 
• Proofs 
• Interpretation of results 

This process is used in developing and understanding the underlying mathe-
matical principles that apply to the discipline of computing, [p. 9-10] 

The second process, called abstraction, is rooted in the experimental sci-
ences, and has the following elements: 

• Data collection and hypothesis formation 
• Modeling and prediction 
• Design of an experiment 
• Analysis of results 

When persons engage in abstraction, they sure modeling potential algorithms, 
data structures, architectures, and so forth. They are testing hypotheses 
about these models, alternative design decisions, or the underlying theory 
itself, [p. 10] 

The third process, called design, is rooted in engineering and is used in 
the development of a system or device to solve a given problem. It has the 
following parts: 

• Requirements 
• Specifications 
• Design and Implementation 
• Testing and Analysis 

When computing professionals are engaged in design, they involve themselves 
with the conceptualization and realization of systems in the context of real-
world constraints, [pp. 10-11] 

The first two of these perspectives (mathematical theory, scientific method) are widely 
accepted as fundamental elements of any liberal arts college. The third expands a 
student's view of problem solving even further. 
Throughout the various subject areas and problem-solving methodologies, a liberal 
arts-oriented undergraduate computer-science curriculum emphasizes theory and core 
principles. In contrast to the perceptions of some incoming students, progress can 
be made on difficult problems only through careful analysis based on fundamental 
ideas. Further, while details of specific computer systems change rapidly, computer 
science embraces an underlying core of material which transcends such fleeting mat-
ters. A computer science curriculum within a liberal arts environment emphasizes 
such principles and thus is completely consistent with the spirit and value of a liberal 
arts education. 
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Appendix 6: A Senior Project 
The following is taken from "A Revised Model Curriculum for a Liberal Arts Degree 
in Computer Science", developed bv the Liberal Arts Computer Science Consortium 
Pi-

Regardless of which electives are offered, the curriculum should be ar-
ranged so that each student will work on a significant project during his or 
her senior vear. This project should allow seniors to participate either in a 
one-on-one scholarly endeavor with a faculty member or in a small, possibly 
interdisciplinary, team involving both students and faculty. This experience 
could last either one semester or possibly a full year, depending on the number 
of graduates, the number of faculty, and the amount of resources available. 
While this work could be done independently with a faculty member, it is 
expected that for the majority of students this experience will be included 
as part of an elective course. While the nature of the project will vary from 
school to school, at a minimum it should involve the following three important 
components: 
1. a review of one or more scholarly papers from the primary literature of 

computer science, 
2. the writing of a significant scientific paper or substantial technical docu-

ment to give the student experience in writing for a scientific audience, 
and 

3. an oral presentation to students and/or faculty. 
Additional details about the senior project will depend on both the inter-

ests and capabilities of the student and the time available to both students 
and facultv. Therefore, there must be flexibility and options on how this re-
quirement can be fulfilled in order to meet the range of abilities and interests 
of the graduates. Some possibilities include: 
- an actual research project involving a one-on-one research experience be-

tween the student and a faculty member lasting either 1 or 2 semesters. 
At many schools, this experience is called an Honors Project. This expe-
rience also may be integrated into an elective course at the senior level. 

- a group software-engineering project involving a team of students spec-
ifying, designing, implementing and documenting a substantial software 
project over a 1 or 2 semester time frame. 

- a special "senior research course" required of all graduating seniors. For 
example, this could be a course looking at important emerging areas of 
research within the discipline. 

- a review of the literature within a specific area and the writing of a schol-
arly paper summarizing one's findings as part of an elective course. 
All these models could be reasonable implementations of a senior project 

experience. The key concern is whether or not they include the three required 
characteristics listed above: exposure to the primary research literature of 
computer science, the writing of a scholarly technical paper, and an oral 
presentation of findings and results to ones peers. 

940 
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This required senior project experience represents an important and 
unique change from the original 1986 proposal. Completing a major project 
can be extremely helpful for careers both in and out of computer science. 
Expanded research opportunities for undergraduates are vital, so that they, 
like graduate students, can experience the excitement (and frustrations) of 
scholarly inquiry and the scientific method. Students should be exposed to 
the literature of computer science, and they should be given practice with 
both oral and written technical communication. A senior project can provide 
these important learning experiences. 





J 





MASTER OF SCIENCE 

EXECUTIVE LEADERSHIP 

The Master of Science in Executive Leadership is designed for professionals who 
are rising in their careers and who have responsibility for managing others. 
Offered by a partnership of the University of San Diego and The Ken Blanchard 
Companies, a globally recognized provider of training and development, this 
innovative program combines the best of contemporary leadership practices with 
interdisciplinary business skills and knowledge. 

Delivery is in an executive education format where students meet for two one-
week sessions (for the first and seventh courses) and monthly for two and half-
day "weekends." Courses are team-taught by faculty from the University of San 
Diego and performance consultants from The Ken Blanchard Companies. 

This is a cohort-based program where all students progress through a series of 
12 courses over a two-year period. The cohort experience is a powerful one and 
compliments the executive education weekend format. Cohort programs foster 
supportive learning environments, expand business networks, and create life-
long friendships. 

The primary objectives of the program are to demonstrate effective leadership 
styles, develop a breadth of functional business skills, change behavior through 
self-knowledge, and nurture critical thinking. During class activities, students 
learn about effective leadership through analyses of their organizations and 
themselves. Essentially, they create laboratories in their work environments-a 
situation that enhances their individual learning experiences as well as their 
organizations. 

This competitive program has similarities and differences with traditional MBA 
programs. Both build on an interdisciplinary core of information technology, 
customer and markets, financial management, financial controls, and business 
strategy. But, as a specialized masters degree, this program emphasizes 
understanding and developing skills in various leadership contexts, ranging from 
self-leadership to leadership that transforms organizations. 

To maximize learning the program includes distinguished guest lecturers, 
audiotapes that support the in-class seminars, distance learning between on-site 
classes, and facilitator assisted analysis of the group's dynamics. 
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MASTER OF SCIENCE 

GLOBAL LEADERSHIP 

The Master of Science in Global Leadership is specifically designed for 
military professionals who have the opportunity to use their organizations 
and operational environments as learning laboratories. 

This is a cohort-based program where all students progress through a series 
of 17 one and two-unit courses over a one year period. 

Delivery is in an executive education format where students meet twice for 
two-week intensive sessions connected by monthly "weekend" sessions. 
The first two-week period starts the course and the second two-week period 
is the culminating event of the course. After completion of the first on-
campus two-week session, monthly sessions commence. These sessions 
consist of two and a half day "weekends," starting on a Thursday evening 
and finishing on Saturday afternoon with a single session each month. 

During class activities, students learn about effective leadership, business 
management techniques, and geopolitical factors relevant in today's world. 
Case studies and lessons from the student's own organizations will be 
incorporated into the course. Significant focus will be placed on cohort 
teaming with key member interactions occurring throughout the course and 
between monthly class sessions. 

To maximize learning, the program includes distinguished guest lecturers, 
multimedia that support the in-class seminars, distance learning between on-
site classes, and facilitator-assisted analysis of the group dynamics. 

This competitive program has similarities and differences with traditional 
business-oriented Masters programs. Both build on an interdisciplinary core 
of organizational challenges, program and financial management, and 
geopolitical impacts. But, as a specialized Masters degree designed with the 
help of active military officers, this program emphasizes understanding and 
developing skills in various leadership and management contexts projected 
into a global environment. 

This course of study satisfies those who seek a personal development 
experience that highlights the leadership functions of developing people and 
oi^anizations, improving individual capabilities to organize and manage 
projects, and developing a better understanding of relevant global issues in 
the geopolitical arena. 
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• It will encompass a relatively small number of students (up to 50 - 80 per year is the most 
ambitious target - or two to three cohorts). With small size and excellent quality control, the 
program has the potential to attract positive national recognition as a specialized, highly 
differentiated learning experience which effectively meets the needs of a very high-performing 
group of military leaders - both American and international. 

• Although relatively small in scope, it will contribute positively to the University s goal to increase 
graduate enrollments of qualified students at USD and will demonstrate continued active support 
for a very significant stakeholder group in the San Diego region: the United States Navy and 
Marine Corps. 

• Developing a distributed education capability will enhance individual faculty members in the use 
of technology across the educational horizon. Educational technology improvements will occur in 
traditional classroom settings, in individual student research methods, and in faculty designed 
courses for distributed education. 

Beyond these direct benefits and progress toward University and School goals, this innovative 
program also generates an additional benefit. Besides serving the students and their organizational 
sponsors, faculty will also learn. As a group, these students are articulate, self-assured, intelligent and 
fully-engaged. They will not hesitate to challenge any premise - and will do so in a very intellectually 
sound manner. As a result, all faculty members have been energized to develop their personal 
capacities relative to course content and delivery. The military student brings a great deal to a 
curriculum which focuses on the global society, proven leadership skills and solid management 
experience. Most members of the current class have recent experience in humanitarian support 
(Serbia, Turkey, Bosnia, etc.) and all have proven leadership sldlls. The faculty has done an excellent 
job of tailoring each learning session to capitalize on the unique experiences of the students. 

Additionally, due to the very heterogeneous nature of the undergraduate degrees of the students 
(there is no Navy or Marine requirement for a specific undergraduate degree type), significantly 
differently learning styles are embodied within the class. Professional training also influences 
learning style - including "learning tempo." Faculty have become more sensitive to differences in 
these learning styles and tempos as well as more adept at providing flexibility in pedagogy to deepen 
students' comprehension of focal learning objectives. 

USD faculty will emerge with greater competence and pragmatism in understanding then discipline 
and will be better prepared to impact global business practice - whether that practice occurs in a "for 
profit" sector or a not-for-profit sector in which errors in management or leadership can produce 
catastrophic disaster. 

5. Program Description 

This portion of the report should include the following basic types of information: 

• A description and concqptual design of the program including how it will be administered; 
• What will be the cumulative impact of this change on institutional resources, other recent institutional 

changes, and projected changes for the future ? 
• What are the specific outcomes and learning objectives of the program ? 
• Which courses are required or elective ? 
• A schedule of courses for at least the first two years of the program; 
• The number of credits that students may transfer in; 

9<i8 • Whether residence is required; 
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• Student support services including ongoing academic advising; 
• How pedagogical concerns are linked to the delivery mode; 
• Is the program offered as a cohort model, and if so, what are the provisions for students who have to drop out 

of the cohort for a period of time? 
• The timeframe of courses (accelerated, weekend, traditional, etc.) needs to be described in detail. If the course 

timeframe is abbreviated, an institution must allow adequate time for students to reflect on the material 
presented in class. (See Commission Standard 4.A. 8.) Faculty using the accelerated course format also 
should be expected to require pre- and post-course assignments, as appropriate. The Committee will expect 
course syllabi for accelerated courses to be adjusted accordingly to reflect the pre- and post-course 
assignments, and the accelerated nature of the curriculum. 

Program Objectives. 
The Master of Science in Global Leadership is a specialized masters degree program designed for 
officers and leaders who are currently serving in leadership positions within in the Department of 
Defense. This program is designed for those leaders who seek improved knowledge and 
understanding of management and leadership of dynamic organizations operating in demanding 
environments. 

The primary objectives are: 

• To develop improved individual skill in self-leadership, team-leadership and leadership in a 
multicultural setting. 

• To develop demonstrable skills for effective leadership guided by ethical values. 
• To develop improved competence in key business management skills. 
• To develop improved competence in comprehending and synthesizing factors impacting the global 

business-community environment. 
• To develop a breadth of functional skills in an interdisciplinary framework. 
• To nurture critical thinking and analytical skills needed to effect self and organizational change. 
• To change behavior through self-knowledge, cultural sensitivity, and team dynamics. 

Program Format. 
The program consists of a 30 unit curriculum comprised of 17 separate 1 and 2 unit courses. All 
courses are required; there is no provision for elective courses. Students may not transfer coursework 
from other programs into the MSGL degree program. The program is primarily a weekend schedule 
of courses except for those students who because of work assignment opt for the distributed 
education alternative for some courses. Residence is required for all students during the first two-
weeks of the course and the fined two-weeks of the course. 

The MSGL degree delivery commences with a two-week, on-campus session and a two-week 
finishing session which all students - Resident and Distributed Education — attend. During the 
intervening 13 months, the resident students return to campus for weekend sessions - one per month. 

The distributed education students attend both two-week, on-campus commencing and finishing 
sessions with the residents students. During the intervening 13 months the distributed education 
students will pursue a parallel study track, maintaining parity with the residence students - with 
common learning objectives and similar course work and required deliverables. 

A listing of courses is contained in Exhibit 1 - MSGL Course Listing (following page). 
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April 27, 2000 

Provost Frank Lazarus 
University of San Diego 
5998 Alcala' Park 
SD, CA 92110-2492 

Dear Provost Lazarus, 

We wanted to thank you again for agreeing to introduce our keynote speaker at the 2nd 
International Conference & Academy on Character Education, to be hosted by our International 
Center for Character Education. The keynote introduction will be given at 8am on Monday 
6/26/00 just before the keynote by Marvin Berkowitz (see attached conference brochure). Marvin, 
as you know, is now the Sanford McDonnell Chair in Character Education at the University of 
Missouri-St. Louis. This year we will include in-depth workshops for educators to polish their 
skills, a range of international speakers, an entire day on 'violence prevention' and 'self-esteem,' 
and a 'curriculum fair" where educators can review materials and programs. We are sponsonng 
an award program for California educators/programs that are exemplary models of character 
education. The 'Golden Ruler1 awards are co-sponsored by the Templeton Foundation, and will 
be presented at the conference by Sam Swofford, the Executive Director of the California 
Commission on Teacher Credentialing. We are also sponsoring a counseling institute that will 
overlap with the Academy portion of events, widening the Center's reach to include counselor 
educators. 

We also wanted to take this opportunity to update you on Center activities, and a new 
program that is an outgrowth of Center activities. 

1. This spnng we offered the Certificate in Character Education Program for the first time to 
educators. We had faculty from as far away as Ohio attend, and teacher education faculty 
from the Pine Ridge Indian Reservation participate in this seminal event, the first of its' kind in 
the country. Enrollment was double what we onginally projected. As a result of the interest 
generated statewide and nationally over training in character education processes and 
practices, we are considering packaging the program for off-campus sites and putting the 
entire program on-line. 
2. In the fall 2000 we will begin teaching courses for a new Masters in Education with a 
specialization in 'character education.' This masters degree specialization is the first of its 
kind in the country. We plan to advertise and market the program widely. 

We have been very active in 1999/2000 and would like to meet with you to discuss the 
Center's future activities. The biannual report included with this letter details the purpose, need, 
and activities of the Center. In a meeting with Mai Rafferty on 4/25/00, we were informed that the 
Division of Continuing Education will no longer fund the center. Thus, after July 1, 2000 we are 
without a "home" and without funds. These two factors are quite disturbing to us and we need 
your advice and counsel on next steps Therefore, we will make an appointment to see you within 
the next two weeks. 

Thank you, 

Edward F DeRoche and Mary M Williams 
260-2250 260-4213 951 

cc: Dean Cordeiro 



April 27, 2000 

President Alice Hayes 
University of San Diego 
5998 Alcala' Park 
SD, CA 92110-2492 

Dear President Hayes, 

We wanted to thank you again for agreeing to give a welcome address at the 2nd 
International Conference & Academy on Character Education, to be hosted by our 
International Center for Character Education. The welcome will be given at 5:45pm on 
Sunday 6/25/00 just after dinner and before the keynote speakers from Russia and 
China speak (see attached conference brochure). This year we will include in-depth 
workshops for educators to polish their skills, a range of international speakers, an entire 
day on 'violence prevention' and 'self-esteem,' and a 'curriculum fairi where educators 
can review materials and programs. We are sponsoring an award program for California 
educators/programs that are exemplary models of character education. The 'Golden 
Ruleri awards are co-sponsored by the Templeton Foundation, and will be presented at 
the conference by Sam Swofford, the Executive Director of the California Commission 
on Teacher Credentialing. We are also sponsoring a counseling institute that will 
overtap with the Academy portion of events, widening the Center's reach to include 
counselor educators. 

We also wanted to take this opportunity to update you on Center activities, and a 
new program that is an outgrowth of Center activities. 

1 This spring we offered the Certificate in Character Education Program for the first time 
to educators. We had faculty from as far away as Ohio attend, and teacher education 
faculty from the Pine Ridge Indian Reservation participate in this seminal event, the first 
of its' kind in the country. Enrollment was double what we originally projected. As a 
result of the interest generated statewide and nationally over training in character 
education processes and practices, we are considering packaging the program for off-
campus sites and putting the entire program on-line. 

2 In the fall 2000 we will begin teaching courses for a new Masters in Education with a 
specialization in 'character education.' This masters degree specialization is the first of 
its kind in the country. We plan to advertise and market the program widely. 

We have been very active in 1999/2000. We wanted to keep you up-to-date 
about the Center's activities. We are including a copy of the biannual report of Center 
activities for your review. If you would like additional copies, please let us know. 

Thank you for your support. 

Edward F. DeRoche and Mary M. Williams 
260-2250 260-4213 

cc: Provost Lazarus, Dean Cordeiro 



University of San Diego 

Division of Continuing Education 

International Center for Character Education 

Two-year Report of Activities 

[July 1998-June 2000] 

Edward F. DeRoche, Ph.D. & Mary M. Williams, Ed.D. 
Co-directors and Professors 



International Center for Character Education 
Statement of Activities (July 1998 - June 2000) 

To The Reader: 

On pages 1-5, we describe much of the proposal that was written in spring 1998 
when we first proposed the idea of a Center for Character Education. 

On pages 5-8, we list the activities of the Center during the past two years of 
operation. As you will note much has been accomplished and much is yet to be done. 

Our special thanks goes to the faculty and adminstrators who have supported the 
goals, purpose, and activities of the Center. 

Special thanks is noted here for Mai Rafferty, Director of the Division of 
Continuing Education for his continued support and advice regarding Center matters 
Rennie Block and Jeanne Heaphy also deserve a note of thanks for their support and 
work on behalf of the Center. And, a note of thanks to Paula Cordeiro, Dean of the 
School of Education, for her confidence in and support of the Center's activities. 

Introduction 

The University of San Diego is a value-based institution of higher education. 
One of USD's goals states that the values of academic integrity, academic freedom, the 
rigorous quest for understanding and truth, justice, prudence, temperance, fortitude, and 
compassion will permeate not only the university's academic programs, "but all of its 
programs, activities, and relationships." 

In this regard USD has established committees to implement its goals relating to 
ethics and values; two that apply to this proposal are the Ethics Across the Campus 
Committee and Pthir* Armss the Curriculum. USD has also recognized the value of 
service to others both on and off-campus. To this end, a community service center was 
created- selected courses were designated as courses with a service component; and 
community projects were developed where students volunteer their time and talents to 
helping others. 

Why a Center on this topic at USD? 

USD is a value-based institution with three decades of educating young people 
holistically. USD's faculty have "specialized" in fostenng values, ethical, and service 
perspectives in programs, classes, and activities. USD is in a unique position to help the 
community, to assist parents, to train personnel in schools and youth agenaes to 
promote positive values, ethical decision making, and citizenship behaviors which help 
contribute to the character formation of children and youth. 

954 
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Because of the university's orientation and values-based reputation, and 
because of the schools' and public needs for education that attends to the character 
development of its children and youth, a Center for Character Education was 
established. 

Why the International emphasis for the Center for Character Education? 

There is no other center, with an emphasis on character education, based in a 
university or college in the US, that has an international focus for its' activities. By 
emphasizing international perspectives in Center activities, we fill a niche that no other 
center for character education housed in the US has been able to do. 

What is the need? 

The need for values formation, ethical decision making, citizenship skills, and 
character education in the P-12 schools is well documented. The 1980's and 90's in the 
US, for example, have witnessed widespread evidence of youth pathologies, a 
weakening of the American family, the influence of TV, and the lessened impact of 
institutions usually responsible for moral/ character/ethical development and values 
formation among children and youth. 

In another example, Daniel Yandelovich (1995), the respected pollster and social 
analyst, sees a weakening of the common core values Americans share. He reports that 
moral confusion is widespread and that the nation's social morality is in a state of decline 
and decay. This social malaise calls for a re-examination of messages society sends to 
its' youth about life and living in a democratic society. 

Ruchworth Kidder (1998), president of the Institute for Global Ethics, points out 
that "we will not survive the 21"* century with the ethics of the 20* century." He cautions 
that "while we know we need to make changes in our ethical behavior, we are not in 
good shape to make those changes." In his discussion of why ethical relativism has 
failed, he urges a return to what he calls "obedience to the unenforceable," to the belief 
in a common set of values, standards, and ethical principles. 

According to Kevin Ryan (1993), our society's malaise has also been witnessed 
in schools where, in certain areas of the school, students are in control; where there is 
widespread use of uncivil language; where there is destruction of school property; where 
physical intimidation and violence are witnessed by students and teachers; where 
dishonesty reigns and there is a pervading attitude of antagonism. He calls this 
condition "moral miseducation." 

Given this scenario, Delattre and Russell (1993) ask: "Should we teach the 
young, in home and school, that some ways of behaving are really right and others are 
really wrong, or should be teach that what is right and wrong depends on what we as 
individuals believe?" Should a community, and particularly educators, remain silent 
when some of the media, rock stars, professional athletes, movie stars, and policital 
leaders promote ways of life that are contrary to moral and ethical principles? (Jarvis, 
1993) 
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The public has said "no" to both questions. Through polls and legislation, the 
public has said that it wants schools to address the value, ethical, and character 
formation of the young. The last two decades have witnessed a call from leaders and 
the public for schools to attend to the ethical and character development of children as 
much as they attend to children's physical and intellectual development. The public 
call has been especially directed at P-12 schools and the personnel who serve them. 
State codes and mandates have underscored the need for values development, ethical 
decision making, citizenship, and character education of youth. School personnel have 
been qiven responsibilities to do something about it. School districts across the country 
are incorporating character education (a term more readily acceptable to the public than 
moral education) into school programs usually focusing on the consensus values of the 
community, such as: respect, responsibility, self-discipline, canng, compassion, civil y, 
perseverance, tolerance, and civic responsibility. 

Character education has been named by some as one of the largest reform 
movements in education in the United States today^ School pmonmUsspeaaly 
teachers need to be educated about their roles and responsibilities as character 
educators. In order to do this they need time to read and reflect, discuss anddigestthe 
writings and ideas that underpin moral development, ethical thinking, value formation, 
and character development. They need opportunities to reflect upon the fact that 
character education is an inevitable part of educating the young at home as well as in 
Sr—. This need, as seen by the public, has crested many new 
community and school programs and the emergence of a vanety of character 
education" matenals. Character education programs that encompass values ethics, and 
citizenship are being implemented in schools across this country and around the world, 
with little teacher preparation. 

In response to the need for assistance in implementing character education 
programs effectively, the Co-directors of the Center collaborated on writing a book 
entitled "Educating Hearts and Minds: A Comprehensive Character Eduction 
Framework." The book was released in December 1997, and one of the first 
for the Center (summer 1998) was for the co-directors to give presentations on character 
education kfeducators across the state of California. We quickly realized that to provide 
maximum effectiveness in character education programs the Center's activities wou,d 

need to focus on training, and providing forums for educators to leam. share ideas, and 
put some ideas into practice. 

All school personnel, as well as parents and community leaders, need training: 
=> In applying a character education framework for their schools and community; 
=> In strategies that will help them teach positive personal and prosoaal values, ethical 

decision making, and citizenship behaviors in schools, classrooms, and homes; 
=* That will enable them to discern the value Of the many programs, texts, and 

suggestions being promoted by commercial and pnvate enterpnses; 
=* That will help them integrate content related to values, ethics, citizenship, and 

character into the school curriculum, its environment, and school-wide activities; 
=> On how to help parents and the community become a part of the school's character 

education programs; and 
On ways to assess and report progress and outcomes. 
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What values and character traits are promoted by the Center? 

The Center's main charge is to assist school personnel and community 
members/ agencies to come together to discuss values, ethics, and citizenship. The 
Center will also promote the following values (all learned behaviors) in its' programs and 
activities: 
• Caring Citizenship Composure Commitment 
• Civility Compassion Competence Courage 

These values are consonant with the mission of the University of San Diego, are 
similar to the elements of character recommended by the US Department of Education, 
and are in the California Education Code. In addition to these specific values, the 
Center will highlight the need for and education about values, ethical decision making, 
and citizenship. 

Why place the Center in the Division of Continuing Education (DCE)? 

The DCE's mission states that it "is committed to academic excellence and the 
advancement of knowledge in its professional programs. DCE serves as a bridge 
between the university and the broader community providing programs, supporting the 
needs of working professionals facing increasing demands of a changing workplace. 
The Douglas F. Manchester Executive Conference Center provides a visible symbol of 
the University of San Diego as a gathering place where members of the community can 
meet for professional growth and personal enrichment..." 

The key words in the DCE mission statement that were applicable as we began 
the Center for Character Education, and remain applicable, include: 

Bridge - The Center hopes to bring community members, school personnel, and 
teacher educators together to discuss values, ethics, citizenship, and character and how 
best to foster these elements in school and community programs. 

Needs - The Center plans to provide services and programs to help school 
personnel understand, appreciate, and act upon their responsibilities as character 
educators. 

Knowledge - The Center's programs will add to the knoweldge school personnel 
have about their responsibilities as moral educators and character developers; it will also 
provide a place where the educators and the public can come to for study, reflection, 
and planning. 

Enrichment - The Center's programs will serve the needs for the professional 
and personal development of school personnel, parents, and community leaders. 

The mission of the DCE matches with the intent of the Center. DCE's thrust in the 
education profession is to provide conferences, programs, courses, seminars, and 
workshops that meet the needs of practicing professionals in the field of education. As 
described in the plans below, regarding what the Center intends to do, it is appropriate 
that the Center be a unit within the Division of Continuing Education. 
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Where will the Center be housed? 

Organizationally, the Center will be a unit in the Division of Continuing Education 
(DCE) and the Co-directors of the Center will report to the Director of DCE. Additionally, 
the Center will have its own budget, raise funds, and pay for services provided by DCE. 
Physically, the Center will be housed in an appropriate office on campus, near to either 
the School of Education or Manchester Conference Center, as space permits. 

What are the centers at colleges and universities that may compete or collaborate 
with the Center at USD? 

Here is a partial list of centers that are involved in character education work 
which are located in colleges/universities: 

Bonner Center, CSU Fresno 
Center for Ethics, Marquette University 
Center for the Advancement of Character & Ethics, Boston University 
Character Education Institute, California University of PA 
Studies in Moral & Character Education, University of Illinois 
Center for Character Education, Duquesne University 
Center for Educational Renewal, Unviersity of Washington 
Center for Applied Ethics, Pace University 
The Communitarian Network, George Washington University 
The Center for the 4* and 5m R's, SUNY - Cortland 

It is interesting to note that most college/university centers are on the east coast and 
there seems to be only two on the west coast, with one in California. To our knowledge 
there are no centers for character education in the west affiliated with a Catholic college 
or university. 

What has the Center accomplished? 

The goal of the Center is to enable school personnel, community leaders, youth 
organizations, and parents to come together to study, discuss, debate, team, reflect, and 
write on the issues, problems, promises, programs, and strategies, and assessment 
efforts to educate children and youth about values, ethics, citizenship, and character. 

To accomplish this goal, for the last two years, the Center and its' Co-directors 
implemented the following activities: 

1. Train educators, parents, and community members: 
a The Co-directors have provided on-site training to public & private schools within 

California and around the country to over a dozen schools since 1998. 
b. The Introductory Training Kit for Character Education was conceptualized for 

conducting a one-day inservice training in schools and distncts. The kit has not 
been developed, because we are waiting for external funds to support it's 
development, packaging, and marketing. 



c. The Certificate in Character Education - offered on-campus Spring 2000 - is the 
first program of its' kind in the country to train/certify teachers and administrators 
in 'character education' through a series of seminars and a special 
project/internship. 

d. We are now considering offering the Certificate Program off-campus [sites under 
consideration = Sacramento, Chicago, Twin Cities, and Orlando for 2000/2001] 

e. We are trying to obtain external funds to put the Certificate Program on-line, so 
that we can extend the learning out to others more widely across the state, the 
country, and around the world, [e.g., FIPSE & Bradley Foundation Proposals] 

Serve as consultants to public and private schools and the communities they serve: 
a. The co-directors have consulted with administrators and teachers at over a 

dozen public and private schools in California and around the world, since 
summer 1998. 

b. The co-directors have submitted a proposal to the San Diego Foundation to fund 
a host of school/community based activities for character education. 

Hold conferences, seminars, academies, and workshops for school personnel and 
others interested in values, ethics, and character education. 
a. The Co-directors gave workshops for over 1,500 California teachers during the 

summer 1998 
b. The Co-<iirectors led seminars to fullfill requirements for the Certificate in 

Character Education Program, during spring 2000 
c. The First International Conference on Character Education and Teachers'/ 

Principals' Academy (June 1999) - made $15,000 in revenue after expenditures. 
We planned a National Leadership Academy for Teacher Educators to overlap 
with the Academy - we had to cancel as a result of low enrollment. 

d. The Second International Conference and Academy on Character Education is 
scheduled for June 2000, and we expect similar levels of participation. This year 
we are hosting a Counseling Institute simultaneously with the Academy- we are 
collaborating with USD counseling faculty on this activity. 

Conduct research and support the research efforts of others 
a. The Co-directors conducted a survey of CA Schools of Education regarding 

Character Education in Teacher Education programs around the state, and have 
written an article comparing our results with those of the national survey of 
teacher education programs on 'character education.' This article has been 
submitted to Action in Teacher Education. 

b. The Co-directors were finalists in a search for experts in the field of character 
education by SRAJ McGraw Hill to co-author an elementary school program on 
character education and conflict resolution. 

Assist schools and communities with program implementation 
a. The Co-directors have had numerous opportunities during the last two years to 

consult with administrators, teachers, and school boards on program 
implementation for character education programs. 



6. Conduct assessments of school/community programs 
a. The Co-directors have initiated & are hosting the 'Golden Ruler Awards' to 

provide recognition for outstanding educators and programs in California. We 
have a co-sponsor for the award [Templeton Foundation], and the awards will be 
distributed by Sam Swofford the Exec. Dir. of the CA Commission on Teacher 
Credentialing. 

b. While we have reviewed assessment instruments and given workshops on 
assessing the effectiveness of character education programs, our most 
significant contribution to the assessment field is the idea of the 'Character 
Education Audit' that has been developed, presented, and refined, and written up 
as a chapter in Character Education: A Guide for School Administrators. 

7. Provide internships and community service opportunities for undergraduate and 
graduate students. 
a. In the Certificate in Character Education Program, participants will create an 

action plan or participate in an internship in their school, community agency, or 
through the center. 

b. Students enrolled in the new MEd in Character Education will have opportunities 
for internships and community service in the courses. 

8. Form collaborative partnerships with other character education organizations and 
with public/private schools. For example, 
a. The Center is an organizational member of the Character Education Partnership 

- a coalition of organizations that support character education in P-12 schools 
and higher education. 

b. The Center investigated forming a partnership with a Hollywood Producer to 
collaborate on 'The Simple Truth' an estimated $10million project to create movie 
quality videos to teach children and youth about positive personal and prosocial 
values, [we decided that the outcome was not a priority and instead maintain a 
focus on training] 

9. Publish articles, book chapters, write for newsletters, participate in radio and TV 
programs related to character education. 
a. Since our initial book on this topic, we have prepared edition 2 of that volume, 

and were invited to publish another book specifically designed for school 
administrators, "Character Education: A Guide for School Administrators," soon 
to be released by Scarecrow Press. Since 1998, and we have written numerous 
articles and book chapters. All of our scholarly publications have been informed 
by our activities at the Center, and have been used in Center activities. 

b. The Co-directors have appeared as guest on These Days in San Diego" (June 
27, 1999), and on a cable channel production - Three Part Series: 'Midpoints: 
Character Education - The Family.' 

10. Sponsor lectures on values, ethics, citizenship, and character education 
a. The Co-directors of the Center presented at and provided Center sponsorship of 

the "Groundbreaking Conference for the Kroc Institute for Peace & Justice." 
Attempts will be made to make further connections to the Kroc Peace & Justice Center 
activities. 
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11. Present, be panelists, and give keynotes presentations at conferences, forums, and 
institutes. 
a. The Co-directors have given keynote, panel presentations, and other 

presentations at conferences around the country, and have been invited as 
international speakers (Co-director vitaes are available). For example, 
1) The Co-directors have been invited to give separate keynote presentations at 

the "First Institute on Social Responsibility" for The Consortium for Social 
Responsibility and Character in Education at the University of Central Florida 
in Orlando (6/00) 

2) Mary Williams will give a 3 hour presentation at the upcoming Conference for 
the Association of Moral Education in Glasgow, Scotland [July 2000]; and 
was invited to present in both China and India in 1999. 

12. Advise and contribute to commissions and task forces on character education and 
ethics. 
a. As Chair and Members of the National Commission on Character Education, the 

Co-directors have presented and written about character education in teacher 
education programs. The report of the commission was edited by Mary Williams 
and was published by the Character Education Partnership (CEP). Olin 
Foundation Funds, obtained by CEP, enabled the report to be sent to the Dean 
of every School of Education in the Country. 

b. The Co-directors have appeared as panelists for the National Commission on 
Character Education at: Annual Meetings/Forums for CEP, The Association of 
Teacher Educators, and the American Association of Colleges of Teacher 
Education and it's affiliates AILACTE and California Panel 2042 Teaching 
Standards and Administrator Standards Task Force. 

13. Provide opportunities for doctoral and masters degree students to do their 
dissertations and theses on topics applicable to the Center's focus and purposes, 
a. The new Masters Degree (M.Ed.) specialization in Character Education to be 

offered (fall 2000) through the School of Education is a direct outgrowth of Center 
activities & fills a need regarding higher level training & knowledge about the 
literature and research on best practices in the area of character education. 

14. Collaborate with faculty members from colleges and universities around the world to 
share ideas on the preparation of teachers for their roles and responsbilities in 
character education. 
a. The Co-directors were chosen to be the US representatives to a UNESCO 

Conference "Strengthening Values Education; Innovative Approaches to Teacher 
Education for Peace and International Understanding" in Andra Pradesh, India 
[September 2000] 

15. Offer a Character Education Certificate Program for educators interested in 
becoming leaders in their schools/community agencies as character educators [the 
first in the US]. 
a. As a result, we are now offering advisory memberships in the Center for those 

educators who have taken the Certificate Program and want to stay connected in 
a network, provide mentoring of interns, and participate more fully in Center 
activities. 

961 
R 



NOTE: An individual and group membership plan was not implemented in the 
first two years. It will be implemented as a means of maintaining contact with 
educators who have participated in Center activities and want to stay connected 
with upcoming Center events and activities. 

16. Design and teach a series of graduate courses that lead to a Character Education 
Specialization in our M.Ed, program [approved to begin Fall 2000, the first in the US] 

It is the intent of the Center to communicate with community agencies and schools about 
services offered by the Center, through mailings, listservs and postings on the Center 
website. The Center website httD://teachvalues.ora has been operating since August 
1998 and has had over 7,500 visitors. 

Where has the Center sought funding? 

The DCE has provided seed money ($80,000) for each of two years to enable 
the Center to get started with its' activities. Because of limited resources at USD, the 
Center can only be fully operational when outside funding becomes available. 

For the reasons listed above, the following foundations/funding sources, which have 
supported centers with similar programs and activities, were contacted: 

FIPSE - $250,000 (3 year) proposal - [not funded] 
Bradley Foundation - $425,000 (3 year) proposal - [not funded] 
Shinnyo En Foundation - interested in funding projects in 2001 
The San Diego Foundation - considering a proposal request for a variety of activities 
Templeton Foundation - $7,500 "Maxim" Project [not funded]; 

$4,500 Sponsorship of the 'Golden Ruleri Awards [funded] 

Letters of Inquiry were sent to: 

The Annenberg Foundation 
The Arthur Vining Davis Foundations 
The Girard Foundation 
The Boyd Foundation 
Clarence B. & Joan F. Coleman Charitable Foundation 
The Caruso Family Foundation 
The William & Flora Hewlett Foundation 
Jacobs Family Foundation 
The Robert Wood Foundation 
The Waiter S. Johnson Foundation 
The John & Catherine MacArthur Foundation 
A.L. Mailman Family Foundation 
The Pew Charitable Trusts 
The SBC Foundation (Pacific Bell) 
The Teagle Foundation 
Washington Mutual - Community Relations 

•We have made attempts, and will continue to seek a major donor who may wish to 
endow the Center and have it named after him/her or a family. 
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The following foundations/funding sources, will be contacted - or follow-up contacts will 
be made during 2000 to: 

Shinnyo En Foundation - pending proposal to begin 1/2001 
San Diego Foundation - proposal pending to begin 9/2000 
FIPSE - pending proposal - to begin 9/2001 
Dr. Seuss Foundation 
Irvine Foundation 
Lily Foundation 
Carnegie Corporation 
W.K. Kellogg Foundation 
Ewing Marion Dauffman Foundation 
John & James L. Knight Foundation 
Nippon Life Insurance Foundation 
The Sprint Foundation 
The Spencer Foundation 
Ralphs Foundation 

Grants will continue to be sought from the federal and state government, including the 
Center for Substance Abuse Prevention and Mental Health Services Agency. 
Corporations/Businesses will be contacted to suport specific programs anand activities 
of the Center. To date we have contacted or will be contacting: 

A T & T  
Albertsons 
Exxon 
Kinko's 
Mail Boxes Etc. 
Mission Federal Credit Union 
Sempra Energy 
Target 
Walmart 

Among the major co-sponsors in California that will be invited to participate in programs 
at the Center will be the County Offices of Education, The Department of Education, 
California Youth Authority, California Office of Criminal Justice Planning, California 
Teachers Association, California School Counselors Association, the Association of 
California School Administrators, the California Commission on Teacher Credentialing, 
and the California Association of Teacher Educators. 

NOTE: Curriculum vitaes for the Co-directors of the Center are available upon request 

University of San Diego 
Division of Continuing Education 

International Center for Character Education 

MMW 
4/25/00 
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USD- Twtomatinnal Center for Character Education 
Activities «T»H Projects for 1999/2000 

Projects/Activities - Accomplished 

I. International Conference on Character Education (99) (00) 

Conference PURPOSE: To present international and national perspectives on the best practices in 
character education in schools and communities. 

INTENDED PARTICIPANTS: International and national presenters (invited and chosen from 
proposals) for eiementery and secondary teachers, administrators, counselors, and teacher educators 
interested in starting, maintaining, or assessing character education programs. 

Contents: 2 1/2 days - Curriculum and teaching programs and practices for character education in 
diverse settings around the world. These programs and practices are intended to teach children 
positive personal, prosoaal, and civic values in order to recfcjce violence. 

II. Academy on Character Education (99) (00) 

Academy PURPOSE: Immersion in best practices related to curriculum and teaching for character 
education in community, school, and classroom settings. 

INTENDED PARTICIPANTS: teachers (elementary and secondary), administrators (principals and 
superintendents), counselors, teacher educators, and community members 

Contents: Curriculum Fair (vendors), practitioner sessions and workshops, training sessions related to 
best practices. An academy can be held in conjunction with the International Conference, at other 
times dunng the year at USD or off-campus (on request). 

III. Certificate in Character Education Program (spring 2000) 

Certificate Program PURPOSE To provide an in-depth senes of seminars and projects that includes 
an internship in curriculum and methods of teaching for character education. 

INTENDED PARTICIPANTS Teachers, counselors, staff developers, cumculum specialists, school 
and district administrators, and character education specialists 

Contents: Standards, methods, strategies, programs, resources, materials, networking, partnerships, 
applications at the site level in the form of an internship or action research. 

IV. Award Program - 'Golden Ruler1 (99) 

Award PURPOSE: The 'Golden Ruleh is an award given in recognition of exemplary leadership 
at a site level or distnct/community level for a character education initiative. This award is based 
upon a state-wide competition. Award 1999 Co-sponsor: Templeton Foundation. 

Award Categories 
Site Cateoones: 1) School District, County, or Community Program; and 2) School or Agency 
Personnel Cateaones 3) School Administrator, and 4) School Teacher (elementary or secondary) 

Process: Awards will be processed dunng the winter and awarded at the ICCE International 
Conference in June by Sam Swofford. Executive Director. CCTC 



USD- International Center for Character Education 
Activities and Projects for 1999/2000 

Projects/Activities - Need Funding to be Implemented 

V. ICCE Training Kit for Staff Development in 'Character Education' 

KIT PURPOSE. The kit is a professional development toolkit designed to enable a teacher or 
administrator to conduct a staff development day in their school. 

INTENDED USERS. The kit can be used by a school princapal, teacher/leader, or curriculum specialist. 

Contents of the KIT: The kit includes books, other reference matenals, handouts, overhead 
transparencies, and video tapes to be used for staff development in consensus building and developing 
action plans at a school site. 

VI. Certificate in Character Education Program (on-line) 

Purpose of on-line course of study: To reach a larger audience (than above) nationally, and serve 
an international audience 

INTENDED PARTICIPANTS: Same as #111 above, except a broader range of people 

Contents: Same as #111 - 'Certificate in Character Education' 

VII. Secondary Ethics Guidebook for Teachers 

Guide Purpose: To fill the need at the secondary level (grades 7-12) for a guidebook on how to infuse 
character education processes and practices into the curriculum for the content areas. 

INTENDED Audience: Teachers, cumculum specialists, and administrators - secondary level (gr. 7-12) 

Contents: The guidebook will be complete with a framework of strategies, teaching standards, 
cumculum infusion standards, models and tips, and may contain multimedia materials (videos, CDrom) 

VIII. Scholarly Journal (on-line): "Character Education" 

Journal Purpose: To provide researchers and practitioners with a forum to publish and share research 
and practice ideas and results with an international audience. Theory & practice will be highlighted. 

INTENDED Audience: Teachers, cumculum specialists, administrators, counselors, character 
education specialists, and researchers (all grades). 

Contents: The journal will be refereed, with an advisory board and list of reviewers with national 
reputations in the area of character education. An on-line medium will make this available to an 
international group of educators, students, and community members. 





CENTER FOR LEARNING AND TEACHING 

Committee for the Enhancement of Learning and Teaching 

UOP Room 218 
Friday, April 28, 2000 / 1:30-2:45 

Product Agenda 

REVIEW OF WORKSHOPS 

1 Distance Learning - Dr. Mary Williams 

2. Assessment - Dr. Stephen Klein 

WORKSHOPS FOR FALL 2000 AND SPRING 2001 

1. Problem Based Learning (PBL) 

• Dr. Ed Bridges 

2. New Faculty Mentoring Program 

• Regular sessions that meet every 5 or 6 weeks: 

creating better syllabi 
presentation skills 
working with small groups 
performance assessment 
creating better testing materials 
peer evaluations 
student/faculty advising 

• Sample flyer 

3 Teaching Award Program (Campus-Wide) 

• Teaching with technology 
• Undergraduate teaching and mentoring 
• Graduate teaching and mentoring 

• Monetary awards $ 1,000 each, maybe a plaque; library listing the new folks each 
year - this committee (center) and the provost's office be involved with selection 

• College of Arts and Science already has a teaching award9 If so, is there a 
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monetary award? Is it just A & S or are all faculty who teach undergrads 
eligible? 

• If it's a teaching and mentoring award -- Could this mean "or" rather than "and"? 
In other words, could someone who is not a professor, but has been an awesome 
mentor to lots of students (e.g., someone in student affairs) get this award? 

NAME CUANGE 

1. Committee or Center? 

2. Why? 

PROPOSED BUDGET 

$50,000.00 

GRANTS 

Researching funding opportunities specific to beginning Learning and Teacher Centers / Faculty 
Development related programs 

COORDINATOR REPLACEMENT 

The new coordinator will be contacting each of you in the Summer. 
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Committee for the Enhancement of Learning and Teaching 

UOP Room 218 
Friday, April 28, 2000 / 1:30-2:45 

Minutes 

REVIEW OF WORKSHOPS 

1 Excellent feedback from the Distance Learning workshop conducted by Dr. Mary 
Williams A follow-up session is needed 

• Need a follow-up session for interested faculty 
• Need a resource person - identified for the faculty - to help them design DL 

courses 
• Need good examples of how people are implementing DL components into their 

classrooms (roundtable discussions with small groups) 

2. Invite Jack Pope to one of our committee meetings in the fall Have Jack talk about 
WebCT and other technological resources available to USD faculty. 

3. Excellent feedback from the Performance Assessment workshop conducted by Dr. 
Stephen Klein. For the next workshop on May 25, Steve will be incorporating more 
interactive hands-on activities. Many of the committee members will be attending the 
rescheduled workshop. They are also going to invite additional faculty members who may 
not have been able to attend the May 5 date. 

WORKSHOPS FOR FALL 2000 AND SPRING 2001 

1 Problem Based Learning (PBL) 
Half-day event in September or October 
Contact Dr Ed Bridges 

2. New Faculty Development Program 
6 workshops throughout the duration of the year 
Group lunches 
Committee member facilitates the workshop or the "expert" 

new faculty 
creating better syllabi 
presentation ski/Is 
working with small groups 
performance assessment 
creating better testing materials 
peer evaluations 
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student/faculty advising 
diversity 

3 Teaching Award Program (Campus-Wide) 
Teaching with technology 
Undergraduate teaching 
Graduate teaching 

Candidates must be faculty members 
Monetary award of $ 1,000 
The committee (center) is involved with the final selection 
Awarded at graduation by the President 

Send notices to all dean's explaining the new award. Ask their opinions on how to get 
faculty members nominated. 

4 Distance Learning -- follow-up session 

NAME CHANGE TO CENTER 

Overall, "Center" sounds more permanent than a "Committee." If we become a center, we may 
want to think about having a director and possibly staff members. Also, if we propose a three 
year budget plan we can start recruiting those faculty members who are interested in pursuing 
faculty development — work in the budget "stipend" and/or "release time." 

PROPOSED BUDGET 

Three year plan: 

First year = $50,000.00 
Second year = $100,000 00 
Third year = $ 150,000.00 

What do we envision? What will be our purpose? What tasks follow from that purpose? How 
much support do we have? And by whom? What about faculty buy-in Must continue to put on 
"quality" and "meaningful" workshops/events. 

WEBSITE 

As much as possible, put the content of our sponsored workshops on-line Perhaps hire someone 
to work solely on developing the site 
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GRANTS 

Research funding opportunities specific to beginning Learning and Teacher Centers / Faculty 
Development related programs. 

COMMITTEE MEMBERS & COORDINATOR REPLACEMENT 

All committee members, except for Jane Georges, will be with us next year. They are aware that 
AJana will be replaced in the fall by another GA. 
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Committee for the Enhancement of Learning and Teaching 

The role ol the Committee for the Enhancement of Learning and Teaching is 
to provide a variety ol staff development opportunities for faculty related to 
teaching and/or assessment of student learning. The goal of providing these 
opportunities is to expand faculty understanding of teaching and assessment 
of student learning 
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Committee Members: 

Chair, Paula Cordeiro (cordeirofi1 acusd.edu) 

Coordinator. Alana Nicastro (AlaoaN.icas@.3ol.c.om) 

College of Arts and Sciences, Mitch Malachowski (rnalaciiovrQ'ac uid.edu) & 
Susan Briziarelli (susan3Qacusd edu ) 

School of Education, Mary Williams (ma ryv/Qac usd.edu ) 

School of Nursing, Jane Georges (jgeotges@aeusd.edu) 

School of Law, Chris Wonnell (cwoniieiiQacusdJidu) 

School of Business, Manzur Rahman (rahrnanC21acusd.edu ) 

If you have any questions about this website, submit comments to the 
committee's coordinator, Alana Nicastro ( AlanaNicasQaol.com ) 
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2000 Sources of Faculty Development Opportunities: 

Academic Initiatives Fund 

Irvine II • Creating Cultural Competence 

Faculty and Curnculum Drversrty Programs 

ULTY* DCVrLOr M£fJT Enhanced Student Faculty Interaction Fund 

Social Issues Committee 

Internationalization of the Curriculum Committee 

Experiential Education Committee 

Writing Across the Curriculum Committee 

Ethics Across the Curnculum Committee 

Instructional Development Fund 

Futures Project 

Faculty Research Grants 

University Professorships/Projects 

Transborder Initiative 

Interdisciplinary Travel 

Check updates from Sponsored Programs: 

httpy/.vfmv.ecusdeUu/fcpoosoredproflrarns 

University-Wide Committees: 

Committee for the Enhancement of Learning and Teaching (Chair. Paula 
Cordeiro) 

Assessment Committee (Chair. Sister Maureen Cronin) 

Health Sciences Evaluation Committee 

Scholarship Committee 

Experiential Education Committee 

Academic Initiatives Committee 

Internationalization of the Curriculum Committee 

Library Committee 

Interdisciplinary Travel Committee 

Academic Computing Committee 

Social Issues Committee 

Committee on the Protection of Human Subjects 

University Professorships Oversight Committee 

Associated Student/United Front Human Relations Weekend 

San Diego City CollegeAJSO Cooperative Program 

Multicultural Community Service Workshops 

Literacy Projects 

Urban Studies Program 

The Education Opportunity Program 

Promotion oI Professional Conferences for Students and Staff 

Orientation Team Selection 

International Student Orientation 

Interfarth Mass 

Faculty Mentoring 

Ethics Across Campus 

Honors Team Teaching 

Media Services 

Office of Sponsored Programs 
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Suggested: 

4. Student retention and rate of graduation data 

86.4 percent of the students who started law school at USD in the years 1990 through 
1994 graduated within five years. 

5. Instruments used to measure program effectiveness 

California bar passage rates, and standing relative to ABA-accredited California law 
schools. Number of California law schools was: Pre Feb-97 16 

Feb-97 to Jul-98 17 
PostJul-98 19 

Jul-96 79.4% 77.4% 72.2% 70.9% 8th 

Feb-97 73.7% 69.8% 61.6% 62.6% 9th 

Jul-97 84.8% 82.4% 78.8% 76.6% 8th 

Feb-98 64.5% 62.8% 48.1% 49.4% 9th 

Jul-98 69.0% 72.1% 65.1% 62.9% 11th 

Feb-99 76.7% 55.8% 68.9% 50.6% 3rd 

Jul-99 67.0% 55.8% 61.0% 50.6% 10th 





Executive Summary 
ETS Evaluation - MSN Program 

1999-2000 

In January 2000, ETS questionnaires and a set of program-specific supplemental questions were sent to 
23 full-time and part-time faculty, 88 current students, and 189 alumni graduated since May of 1996, the last 
time an evaluation of the MSN program was conducted. Response rates for each of the three groups were as 
follows: 

Faculty - 13 (57%) (8 full-time and 5 part-time faculty) 
Students - 38 (43%) (NP - 30, HCS - 2, CMVP - 3, unspecified - 3) 
Alumni - 75 (40%) ( NP - 47, HCS - 8, CMVP - 6, unspecified - 14) 

Subgroup analyses were derived from data provided by current NP students and NP, HCS, and CMVP alumni 
Descriptive, positive, and negative findings of note are summarized below, followed by recommendations for 
action. 

Descriptive Findings of Interest 

1. Half (50%) of all students and 43% of NP students were over 40 years of age. Sixty-two percent of alumni 
respondents were age 40 or older. 

. Fifty-three percent of current students and 63% of alumni reported full-time study during most of their 
/ogram. Slightly fewer NP students (47%) reported full-time study. Most HCS alumni (63%) attended the 

program part-time compared to 30% of NP alumni and 67% of CMVP graduates. 

3. The vast majority of students (89%) work at least part-time while enrolled, and 34% are full-time employees. 

Positive Findings of Note 

1. Overall, mean ratings by all groups of respondents (faculty, students, and alumni) on all ETS dimensions are 
favorable, with most ranging from "good" (a mean of 3 or higher) to "excellent" ( a mean of 4). 

2. Mean ratings for all three groups increased on all but two dimensions from 1995-96 to 1999-00, most by 
considerable margins. These gains offset comparable declines noted from 1991-92 to 1995-96. 

3. The MSN program at USD received higher mean ratings on all dimensions than other nursing and 
health-related masters programs using the ETS self-evaluation program. 

4. Cunent student ratings are higher on most dimensions than alumni ratings, suggesting program improvement 
over time. 

5. At least 66% of students and 55% of alumni provided favorable responses to supplemental program-specific 
Hems, and the percentages of favorable responses exceeded those achieved in 1995-96 on most Hems common to 
10th surveys. 
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Nearly all alumni (96%) indicated that the program satisfied their purpose for returning to school "fairly" 
(51%) or "extremely" (45%) welL 

7. Almost all (97%) of alumni were employed immediately after graduation, and 96% were employed at the time 
of the present study. 

8. Seventy-six percent of alumni have annual salaries in excess of $40,000, and 61% have salaries over $50,000. 

9. Nearly one fourth (24%) of current students plan eventual doctoral study. 

10. The mean faculty rating on administrative management of the school increased 1.03 points to 3.23 from 
1995-96 to 1999-00. Other mean ratings on items in the dimension related to the faculty work environment 
remain high. 

11. Fewer faculty (46%) agreed or strongly agreed that their faculty responsibilities create conflicting demands 
and personal strain than in 1995-96 (90%) 

12. Faculty remain productive scholars in terms of publications and presentations. 

Negative Findings of Concern 

. Alumni ratings of employment assistance remain low (mean 1.57). Although most graduates do not appear tc 
jeed assistance in area, there may be a need to provide more help for those who do. 

2. Students and alumni both provided a mean rating below 3 on the ETS item related to advising. 

3. HCS alumni provided lower mean ratings than NP and CMVP alumni on all but one ETS dimension Mean 
ratings for this subgroup were only in the "fair" to "good" range for three dimensions (quality of teaching,^ 
curriculum, and departmental procedures), whereas mean ratings by the other two subgroups were in the "good" 
to "excellent" range. 

4. Thirty-eight percent of HCS alumni reported they would bc-unwilling to enroll in the program again if faced 
with the choice. 

5. CMVP alumni provided a rating below 3 on the ETS hem related to the relevance of degree requirements. 

6. Smaller percentages of CMVP alumni provided favorable responses on supplemental questions related to the 
overall MSN program than NP or HCS alumni. 
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Recommendations 

1. Proceed with the recently identified need to reevaluate the focus and curriculum of the CMVP program. 

2. Monitor the effects of recent changes in the HCS curriculum on future evaluation findings. 

3. Monitor the quality of faculty advising in all MSN tracks. 

4. Continue efforts to decrease faculty role conflict and strain. 
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Executive Summary 
ETS Evaluation of DNSc Program, 1997-1998 

During January 1998, ETS evaluation questionnaires were sent to faculty, currently enrolled 
students, and alumni of the DNSc program. Faculty questionnaires were sent to all full-time 
faculty and those part-time faculty who had been actively involved in teaching doctoral courses. 
Student questionnaires were sent to all current students including special students who were 
awaiting admission decisions. Alumni questionnaires were sent to alumni who graduated from 
the program from May of 1993 through August, 1997. Faculty, students, and alumni were also 
asked to respond to twenty additional program-specific items. Response rates were as follows: 
faculty - 92%, students - 57%, alumni - 79%. Highlights of the evaluation findings and 
recommendations for action are presented below. 

Evaluation Highlights 

* Overall, the DNSc program received very favorable evaluations from faculty, current 
students, and alumni, and ratings in most major dimensions increased over 1993 ratings. With 
the exception of the resource availability dimension, USD ratings by faculty, students, and 
alumni are consistently higher them ETS comparison data. 

* Both current students and alumni report high levels of satisfaction with the program, 
although a small percentage of students (16%) indicated that they would transfer to another 
program if they could do so without losing credits. 

* Ninety percent of current doctoral students are over 40 years of age compared to 77% in 
1993. 

* Most students (77%) are enrolled part-time in the doctoral program. 

* Faculty, students, and alumni are highly productive in their professional endeavors, although 
current students and alumni report fewer publications and less ongoing research than the 1993 
comparison groups. Again, this may be partially a function of employment in community 
colleges where research and publication are not major considerations. Faculty are spending more 
time in teaching and less in scholarly activities than in 1993, and have fewer publications and 
presentations than in the previous evaluation. These findings may reflect a younger, less 
experienced faculty group at present. 

* Faculty differ fairly markedly from students in terms of the desired level of emphasis to be 
placed on preparation for teaching versus preparation for research (not addressed by alumni). 
Students expressed a desire for the same or less emphasis on research and more emphasis on 
teaching, whereas faculty desired the same or more emphasis on research and the same or more 
emphasis on teaching. Students tended to be more extreme in their desires for more teaching 
preparation than faculty with 26% wanting "much more emphasis" in this area. Students also 
indicated a desire for more clinical emphasis which faculty did not. Most alumni and students 
anticipate or are actually involved in teaching positions, particularly clinical teaching. Very few 
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alumni (7%) are employed in positions in which research is an expectation; however, 55% of 
current students anticipate employment combining teaching and research. There may be a need 
to revise the focus of the program based on the kind of employment in which alumni (and 
students) are involved. 

* Student ratings on the qualifying examination procedure remain relatively low (mean of 
2.80). The effects of recent changes in the procedure remain unknown. 

* Procedures related to selection of the dissertation committee seem to be an area of concern 
among alumni (other groups do not respond to this item). Students may need more explicit 
guidance in this area, or difficulty in committee selection may reflect large groups of students 
reaching dissertation stage at the same time. One possible solution is to devise a more structured 
curriculum to move students through the program at a more measured pace. 

* 34% of alumni rated their association with major professors as of only "some" to "very little 
value," and 27% rated the dissertation experience in the same fashion. 

* Ratings related to library and computer services remain low, although library ratings have 
improved since 1993 and may continue to improve with the recent development of the library 
consortium. 

* Faculty expressed some concern regarding the breadth of their research activity to support 
student research efforts. This concern does not seem to be shared by students or alumni. 

* Health policy content utility received relative low ratings by current students, but not alumni. 
Health policy content is not systematically presented anywhere in the curriculum, and there may 
be a need to reinstate the core requirement in health policy. 

* Alumni provided slightly lower ratings on the quality of their preparation for research and 
opportunities for increasingly independent research activities than students or faculty. This may 
be a function of the lack of research emphasis in employment settings, or may indicate actual 
deficiencies in this area. 

* Faculty responses in the dimension related to the work environment are more favorable than 
in previous evaluations. 

* Faculty ratings on opportunities for faculty development declined from 1993 to 1998 and 
may reflect a need for attention to the professional development of younger faculty with fewer 
years of teaching experience than has previous been the case. 

* Faculty continue to report strain due to conflicting demands on their time. There may be a 
need to develop more efficient ways of fulfilling faculty responsibilities. 
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Recommendations 

Based on the conclusions that may be drawn from the evaluation findings presented here, the 
following recommendations may be appropriate: 

* Review the extent of preparation for teaching available in the program and increase emphasis 
in this area if warranted. 

* Evaluate the effect of recent changes in the qualifying examination procedure. 

* Incorporate more guidance in the selection of dissertation committee members into 
interactions with students (particularly in NU 670, NU 673, and NU 664 courses) and/or create a 
more structured program in which requests for committee membership are more evenly 
distributed across time. 

* Explore in more detail, alumni concerns with the limited helpfulness of relationships with 
major professors and lack of value of the dissertation experience. 

* Explore the expressed lack of utility of health policy content and either find ways of making 
existing content more relevant or providing content more consistently to all students (eg, 
reinstate NU 648, Health Policy Analysis, as a core requirement). 

* Continue to screen applicants for their fit with faculty research interests and assign faculty 
with similar interests as initial advisors for new students. 

* Find ways to promote increasing development of research capabilities and increasingly 
independent study among students. 

* Develop more systematic ways of fostering faculty development.. 

* Develop more efficient ways of fulfilling faculty responsibilities to decrease the role 
strain reported by faculty. In many instances, this effort will require the development of an 
infrastructure within the School and the University that fosters modes of efficiency (eg, better 
computer support services). 
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t IIP 
University of (San Diego 

Hahn School of Nursing and Health Science 

To: Dr. Janet Rodgers, Dean 
From: Dr. Patricia Roth, Chair 

Doctoral Committee 
Date: May 19, 1999 

Summary of Initiatives in Response to the ETS Evaluation of the Doctoral Program 
1997-1998 

An Ad Hoc Doctoral Committee was formed in the Fall, 1996 to address issues 
concerning the Doctor of Nursing Science Program, including curriculum, policies, 
support services and strategic planning. At the recommendation of this committee, a 
standing committee was approved by the faculty in the Spring, 1997 to continue to 
address issues surrounding the doctoral program. The faculty by-laws were revised in the 
Fall of 1997 and the committee was fully operational in the Fall, 1997. In the Spring 
Semester 1998, a coordinator was appointed to chair the Doctoral Committee and to 
assume some of the organizational activities related to the program. The ETS Evaluation 
(1997-1998) results were reviewed on several occasions by the Doctoral Committee and 
were helpful in shaping the programmatic changes, and revisions in student policies. 

In the Fall of 1998, the faculty determined that the goals of the doctoral program could 
best be served by transitioning the DNSc program to a PhD Program. The Doctoral 
Committee submitted a proposal for a transition from a Doctor of Nursing Science 
Program to a Doctor of Philosophy in Nursing Program to the Faculty of the School of 
Nursing in October, 1999. Following approval, the proposal was submitted to the Deans' 
Council, the Provost, and the President of the University. The change was approved by 
the Board of Trustees in December 1998 and the PhD Program was initiated in the 
Spring, 1999. Students currently enrolled are transitioning to the PhD Program and new 
students are currently enrolling in the Summer and Fall Sessions, 1999. 

In response to the recommendations (see Attachment 1) drawn from the evaluation 
findings the following areas have been addressed : 

1. The focus of the doctoral program is preparation for the role of researcher, not 
necessarily the preparation of nurse educators. However, with recognition that many 
graduates assume faculty roles, a new course was developed, Nu 698 Knowledge 
Dissemination to address this issue. Opportunities also exist for students to enroll in 
Nu 699 Residency to undertake practicums in university settings designed to enhance 
faculty role development. 

5998 Alcali Park, San Diego, California 92110-2492 619/260-4548 Fax: 619/260-6814 
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2. The Qualifying Examination Procedure was revised and implemented in the Spring, 
1998. The first students involved in the new procedure took their Qualifying 
Examination in the Fall, 1999. A preparatory seminar was initiated and implemented 
on an exploratory basis in the Fall, 1998. Based on student interest, a formal 1 unit 
preparatory seminar will be initiated in the Summer, 1999. The revised process 
affords greater flexibility for students in submitted their examination and a forum for 
scholarly discussion and critique as they formulate their papers. 

3. Selection of dissertation committee members continues to be an area of emphasis in 
Nu 664 Dissertation Seminar. After a two-year transition period in which there were 
substantive changes in faculty composition, the faculty has stabilized and additional 
faculty are available to students for dissertation committees. External committee 
members are both suggested and encouraged. 

4. The faculty continue to explore student-faculty relationships and considerable time 
and effort is vested in the dissertation experience. The committee noted that 
76% of alumni consider their relationship with their major professor to be of 
considerable to great value and 77% felt the dissertation experience to be of 
considerable to great value. The committee noted that the demands of the doctoral 
program on faculty time is considerable due to admission interviews, qualifying 
examinations, individual mentoring of students and the dissertation experience. 
These activities are in addition to the usual faculty teaching and committee, 
assignments. 

5. In relation to the current elective course in Health Policy, the committee recognizes 
the value of the content and will continue to explore student response. With the recent 
curriculum revision, the committee formalized and strengthened the research 
component of the program. Further attention to the emphasis on leadership for global 
health will be part of the activities of the committee during thel999-2000 academic 
year. During this process, this issue of content concerning health policy will be 
revisited. 

6. The Doctoral Committee continues to interview every applicant to the program 
and carefully evaluates the fit between applicants goals, faculty strengths and 
programmatic goals. In response to the perceived need of potential applicants in 
faculty positions, a summer program will be initiated in the year 2000. During the 
last two years, the majority of applicants have been recruited from clinical and 
university level faculty positions . 

7. Recent changes in the doctoral program include the development of a required 18 unit 
research component to enhance the knowledge base of students and to promote 
independent activities in developing a program of research. Additional computer 
resources on campus have been helpful in facilitating faculty and student research — . 
efforts. 
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8. The faculty and administration continue to explore ways to deal with faculty role 
strain related to teaching loads, scholarship demands and the need for continued 
involvement in clinical roles, as well as professional and community activities. 
Specific initiatives at the university level to develop the Teacher-Scholar Model may 
facilitate additional support for faculty involved in graduate programming. The 
demands on faculty are considerable since all faculty participate in the Qualifying 
Examination Process and the Dissertation Process. 

Thank you for the opportunity to respond to this very helpful document. 





ETS Evaluation Results 
Bachelor of Science in Nursing Program 

Executive Summary 
1996-1997 

Mary Jo Clark 

In the Fall of 1996, evaluation questionnaires from the Educational Testing Service (ETS) 
and a 20-item set of program specific questions were mailed to 14 full-time faculty, 30 students 
currently enrolled in the BSN program, and 52 alumni graduated from the program since May of 
1992. The currently enrolled student and alumni groups included both regular BSN and 
accelerated RN-MSN students. Response rates for each group were as follows: 

Faculty 86% (N=12) 
Current students 70% (N=21) 

Regular BSN 57% (N=4) 
Accelerated RN-MSN 74% (N=T7) 

Alumni 46% (N=24) 
Regular BSN 40% (N=8) 
Accelerated RN-MSN 50% (N=16) 

Generally speaking, evaluation findings were quite favorable, although there are some 
areas in which ratings have declined since the previous evaluation of the BSN program in 1992. 
Overall program satisfaction with the BSN program remains high, above a "good" rating of 3 on 
a 4-point scale, as do ratings by all three groups of scholarly excellence, quality of teaching, and 
concern for students. Mean student and alumni ratings of the effectiveness of clinical 
experiences were also above 3. Another positive finding is the increase in ratings on some 
aspects of the faculty work environment, particularly ratings of administrative management of 
the program. Major dimensions on which one or more group of respondents provided a mean 
rating below 3 included the curriculum, departmental procedures, resource availability and 
accessibility, and employment assistance. Of these, only the area of employment assistance 
received a mean rating below the "fair" level of 2. Specific areas in which mean ratings of one or 
more group declined include the following: 

* Adequacy of library holdings: Consistent with other recent program evaluations, faculty, 
students, and alumni all provided lower ratings in this area than in 1992. This may reflect the 
increased breadth of materials needed by faculty and students or the increase in the number or 
publications related, directly or indirectly, to nursing practice. It may be that library 
acquisitions can never keep up with the demand for materials and that there should be a shift 
in focus to providing access to electronic sources of information. 

* Ability of faculty to work together to achieve program goals: The mean faculty rating 
in this area was 2.91, while those by students and alumni remained above 3. 

* Receptivity to new ideas and ways of doing things: Faculty and student groups both 
provided lower ratings in this area than in the 1992 study. The faculty mean was particularly 
low (2.64). 
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Student-faculty communication: Student ratings in this area dropped from 3.33 in 
1992 to 2.90. Students, faculty, and alumni also provided lower ratings on opportunities to 
interact with each other and students provided a lower mean rating of opportunities for input 
in program decisions. In part, these ratings may be a function of decreased student 
participation in the Undergraduate Nurses' Association and in faculty committees. It is hoped 
that the recent creation of a School of Nursing list server and an "official notices" area on the 
student bulletin board will foster faculty-student communication in the face of diminished 
faculty and student time for interaction. 
Course frequency: Students provided higher ratings in this area than in 1992 while 
faculty and alumni provided lower ratings. Mean ratings by all three groups were lower than 
3. Increased student ratings may be due to the ability to take core MSN courses during the 
summer as no other changes have been made in the frequency of courses taken by BSN 
students. Given the small number of students in strictly BSN courses, it is not feasible to 
offer courses more frequently than once a year. 
Course variety: All three groups of respondents provided mean ratings below 2 in this 
area. Given the fact that BSN students usually have already taken most of the GE courses in 
which variety usually occurs in a BSN program, increased variety of courses is not likely. 
Interaction with other disciplines: Although mean ratings in this area remained below 
2, the ratings of all three groups increased over those in 1992. This may be a result of greater 
use of members of other disciplines as guest lecturers in BSN classes. 
Advising: Although mean ratings by faculty increased to greater than 3, ratings by 
students and alumni remained below 2 and actually declined further from 1992 rates. This is 
consistent with the findings of the 1993 evaluation of the accelerated RN-MSN program in 
which the complexity of advising was noted as a problem. Hopefully, the recent changes in 
the regular BSN and accelerated RN-MSN curricula making the courses taken more 
consistent across groups will ease the confusion in advising students and improve ratings in 
this area. 
Clarity of degree requirements: Ratings by students declined in this area. Hopefully 
the curriculum changes noted above will have a positive effect on this decline as well. 
Adequacy of facilities and equipment: All three groups provided mean ratings below 3 
on items in these areas. It is unclear, however, what the specific areas of deficiency are. Two 
possibilities include the supply of assessment equipment versus the demand and access to 
computer facilities. Hopefully, the latter is being addressed by increased availability of 
hardware and software in the School of Nursing computer lab. Additional support in this 
area may be derived from the Fuld Foundation grant if funded. 
Financial resources: Ratings by faculty and students actually increased in this area, 
although student ratings still remained below 2. This increase is probably due to the efforts 
of Cathy Mumper to assist students with finding financial assistance. 
Training for clinical experiences: Students provided lower ratings in this area than in 
1992. The reason for this is not clear because student orientation for the two major off-
campus clinical experiences has not changed appreciably since that time. It may be that this 
response is a function of difficulties with human subjects approval for one of the student 
projects last year which could be attributed to failure to alert students to this need. 



* Clarity of program objectives: Faculty provided lower mean ratings on this item than in 
1992. In part this may reflect recent faculty discussion of the possibility of eliminating the 
regular BSN program and continued questions as to the viability of this program. Faculty 
decided instead to eliminate certain BSN courses and have all students take the comparable 
MSN courses instead. The effects of this decision remain to be seen. 

* Preparation for work: Alumni indicated greater disagreement with the statement that they 
were able to find a job for which they were prepared or were better prepared for their current 
job than in 1992. This is consistent with the very low rating on the dimension of 
employment assistance by this group (1.98) and may indicate a need for more systematic 
assistance with employment after graduation or a need to re-examine the employment market 
for nurse practitioner students and restrict enrollments in that program accordingly. 

* Utility of seminar experiences: Students and alumni were less likely than in 1992 to agree 
that seminar experiences enhanced their abilities to translate theoretical principles into 
practice. 

* Student recruitment: More alumni (but not students) indicated an unwillingness to 
recommend the program to friends with similar interests than in 1992 (17% versus 0%). This 
is probably not a serious issue at present given the continued overall high levels of program 
satisfaction, but may prove to be of concern if the trend continues. Graduates of all of the 
School of Nursing programs are one of our best recruiting resources. 

* Preparation for graduate study: Alumni provided lower ratings in this area than in 1992. 
Hopefully, decisions not to allow accelerated students to take graduate courses until their 
senior year and the reinstitution of the undergraduate assessment course will resolve this 
problem. 

While quite favorable overall, the evaluation findings presented here generally raise more 
questions than they answer. The primary conclusions that can be reached is that there are no 
overwhelming problems with the BSN program at this time and that the program should be 
continued. Questions raised by the evaluation that may need further consideration by the faculty 
include the following: 

* Do recent changes in BSN degree requirements and course sequencing facilitate 
student learning and better prepare students for graduate study? 

* Are there ways in which faculty can work together more effectively to achieve program 
goals? 

* Are there more productive uses of seminar time that will better enable students to apply 
theoretical principles to nursing practice? 

* What are the effects of recent efforts to improve communication between faculty and 
students? 
How can opportunities for communication, interaction, and input be further enhanced? 

* What is the basis for declining student and alumni ratings of the availability of equipment 
and facilities? How can conditions contributing to these declines be modified? 

* What is the effect of recent efforts to assist graduating students with finding employment? 
Should the number of admissions to the nurse practitioner track be examined in light of the 
local employment market? Should additional systematic employment assistance be 
provided? 

991 



Will the increased percentage of alumni unwilling to recommend the program to others be a 
continuing trend or is it a function of the transitions entailed in the implementation of the 
accelerated RN-MSN program? 
What additional steps can be taken by the School of Nursing and the library to increase 
student access to electronic sources of information? 



Summary Report 
Use of Evaluative Findings 

Bachelor of Science in Nursing Program 
Spring 1998 

Mary Jo Clark 

The following is a summary of actions taken regarding specific areas of concern or questions 
raised by the 1996-1997 ETS evaluation of the BSN program. 

Area of concern: Adequacy of library holdings 
Responsible party: Library Committee 
Action taken: Faculty continue to make recommendations for library acquisitions, all of which 
have been honored to date. The library recently entered into a consortium arrangement with 
other local university libraries to provide easy access to the holdings of four separate libraries. 
Hopefully, this will address students' concerns at least in relation to book holdings. 

Area of concern: Faculty-student communication 
Responsible party: Student Affairs Committee, Curriculum Committee, Associate Dean 
Action taken: All new admissions are sent a letter informing them of the need to have an e-mail 
address. Students are asked to return a form including their e-mail address and addresses are 
subscribed to the School of Nursing e-mail list server. Use of one section of the student bulletin 
board for official SON notices seems to be helping as well. The Curriculum Committee is 
examining avenues for increasing student participation on faculty committees (eg, by giving 
elective credit for active participation and leadership). 

Area of concern: Advising, clarity of degree requirements, clarity of program objectives 
Responsible party: Curriculum Committee, Associate Dean 
Action taken: Refinement of the BSN curriculum so that all students (regular and accelerated 
take the same set of courses for the BSN degree. Advising guidelines for all programs provided 
to all faculty advisors. In-depth orientation of new faculty regarding program advisement. 
Revision of recruiting materials to reflect changes and change in brochure format to make 
changes easier to publicize. 

Area of concern: Adequacy of facilities and equipment 
Responsible party: Technology committee, Phil Plouffe 
Action taken: Enhanced access to computer lab with some evening hour coverage. Acquisition 
of computer hardware and software. Replacement of lab equipment. 

Area of concern: Training for clinical experiences 
Responsible party: Faculty 
Action taken: Orientation to clinical placement process for NP students. Continue in-depth 
orientation for BSN clinical courses. 

Area of concern: Preparation for work 
Responsible party: Student Affairs Committee, 
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Action taken: Include presentation from Career Services Office in new student orientation 
sessions. Disseminate information regarding career services availability to student organizations 
and via e-mail list server. 

• Area of concern: Utility of seminar experiences 
Responsible party: Community Health Faculty 
Action taken: Examined use of seminar as means of translating theoretical principles into action. 

Area of concern: Preparation for graduate study 
Responsible party: Advisors, Curriculum Committee, 
Action taken: Undergraduate assessment course reinstated as prerequisite for NU 221. Greater 
emphasis on advising students not to take MSN courses until senior year. 

Area of concern: Interaction with other disciplines 
Responsible party: Course Faculty 
Action taken: Continued use of members of other disciplines as guest lecturers. 

Area of concern: Course frequency/vanety 
Responsible party: 
Action taken: Given degree requirements and small numbers of students in BSN courses, no 
changes are anticipated in these areas. Core MSN courses taken by BSN students continue to be 
offered every other summer to provide somewhat more flexibility in scheduling. 

Area of concern: Financial resources 
Responsible party: Student Services Director, Dean 
Action taken: Continued search for sources of assistance for nursing students. Encouragement 
of all eligible students to apply for loan/scholarship funds. 

Area of concern: Receptivity to new ideas 
Responsible party: Faculty 
Action taken: No specific actions taken to date. 

Area of concern: Student Recruitment 
Responsible party: Student Affairs Committee, Student Services Director/Admissions Officer 
Action taken: Continued monitoring of this area in subsequent evaluations and via periodic 
review of applications for source of knowledge of USD. 
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8 ĉ i r- CM r» 8 0 00 ci NO in T 8 5 00 00 8 8 

O p p p p p N o p C o o O O c M  
8Tro6do6s6d— ;doodw-id vo ir, M) c, - c, vO «r, \0 >/"i " 

O "T p** p  — * — m NO CO p  p p m 
8 NO CM d d d mi cr, d CO ici CO vS 8 n r> m NO CM NO NO 
opcnr-or-'Or-mmr- r-» en 
8 8  

O O O O O O O O O O O O O  Qcioo 8QdcM^CM\OOOCM vOTVOCM — mir>CMl/~) 
O p p p — - O — —  O O C M p c M  
8'ddcMNbcnd*ndooN©\©rM  ̂TT vo CM — n ir, (N n c, ir, n 

O O p O O p 0 0 O O r-
s in NO in m <Q O in d r^ 8 O r- in IT, cr. r-
rr m "t; oc CM CM m Mf CM OO NO CM 00 00 NO d -r d -f OO OO OO OO r-J 00 NO CM 00 
O O O O 0  O O O O O 0  O OO 8  8 2 d 

CI 
d n 8 8 d 00 8  g 

CM O CM ON p 00 p r- CM oc p 
s d 

-•fr NO 8 d cn in m 8 8 d m cn NO 
CM cr, 00 00 NO 00 NO CM p  w-i NO ** m cr, NO in m d d •y CM NO O T in NO NO Tf d NO 

CM 
Csi 

O 

1010 



0 O p OI Os p O p cn _ — —. p SO 
D 
t 

ib o> It cn cn OO rt cn 00 ib r» ib OJ rf so sb O- 00 sO cS 00 00 so so, sb r-

SO Os © CN CN O O so rr SO OO °o «„ rn nv 

OO o cvi cn rsi rr w-i m OO O 00 O OJ so Os 0 oi 0 cn 00 SO Os SO r-

oooor-ooooocor-o 

a. oj r- m r- O  —  p p p p o o p  
S' Gs ib p © p — oi o-' rr P © o oo o* oo 

O O T f O O  —  o o o o o o o  
80 3 0 0 — 0 0 0 0 0 0  o - r r m  o —  o - s o o o c n o o o o  

© © O O p o O p p p O O O p o O O C  
8Q - C - T ( N r ' ,  -  0 0 - -© 00 © 00 m r-sooo — Os 00 00 

r-; rsi r*; — °o *n <n 
' vo — os no rf r, \o - tt r* 

cn 3 CC, rf so. SO 1  ̂
rr. 
00 sb 00 cn rf, O so oj SO K cn 8 
so p Os p _ O 
00 00 ib 00 5 b vo SO Os cn O 8 

O O O O O  
O O O O O  

O O O O O  
6 S 8 E d  

01 p 00 01 p 
oi o rf oi © 

m o- 00 © © 

O O O O O O O O O O O  
8 £ ° 2 g ° g ° ° g g  

M ^ t N - O C a i J O C O O s C  
- v i o D O \ o d c - - 6 d  00 rr — OS rr OS 00 00 O- o 

• f  ' O ^ ^ f S O O O O ' O v O T t O v  
Sf s j  v o  t  o  o  > r i  s t  - t  ^  — — — r̂ -CMOs*OsOOOOs 

O) so "*3- cn — — p SO 
oi SO O- O f. Os r-' SO vo 00 00 00 OS 

© cn o r-
•b cb »b vb o- cn — vo * 

P p rr pp cn rn p o 
SO —* — OO OO cn Ov © m in 

r - r - 0 0 0 0 0 0 0 0 0 0 0 0  
8 S g ° 8 8 ® P 8 8 8 8 ? 8 

p OJ —- •— —• 
oi Os cn cn cn © VO OJ OJ OJ 

© p O O p 
© <b © © cn < 

Os so O so 00 Ov 
sb r- 00 cn 8 00 cn 0 cn so O-

cn cn O O O cn 
cn 00 cn cn § O 

SO, 
O so cn 00 

8 

p O O P O O 0 O) 0 0 cn Os so 0 
oi SO OO OO OO vb oi 0 SO cn oi K oi r- It OO r- 00 OO vo rr cn 0-

ppppppppppppo 
d ' O O f s i o o t d r i d v o t ^ v c  o o r - r r m c n m r ^ o J O '  4  » o  v o  

Os p 3 O) p Op- — 3 0 cn 00 —- p VO m p p rt •*t cr p OO 0 3 oi 0 b cn sb cn cn •*t 00 sb so — 00 cn -«t VO 8 OO O  ̂ O 06 10 0 Os cn 0 01 — •*t 00 0 — -*t 00 00 so Tt rt so 00 o- cn 8 cn cn r- O- — Tf SO so 

© p p p O 
o wS «n os o xr rr 

O O r; |s- o 
o o m v o o  in cn —. 

oj p p p p 
OJ OJ 

OO (N a VO ID 
00 —i o © —: 

OJ o- rr — °9 00 p Os OJ 0 
Os' vb ib cn CO cn sb vo 8 s0 VO — OJ SO. SO 00 0- •*t 8 
© o» r**» m © m © o» © cn 
8' vo vo rl o ri ci vo o - v o r ,  m o o O O i d o o  

O 
58 

O O p p p p p p p o o o o  
vo rf Os OH *0 00 00 00 

T f ( * j p N p ° O O v p ° O p  
Ov 

CM CM 
O 
IO 
0) o> 
OJ Q-

0 cn Os rt O- OJ p __ OS °o cn p 0 O — < 
OC 
O P 0 Tf sb cn oi 0 so 0- 00 Os oi rt 00 Pi rf m 0 so 8 0 «n 

2 Tf SO Oi rn rn ft cn rn 00 OO OO p p Os 
1 < oi 00 b sb 10 © C**, 00 00 sb rn ID, cn Os cn Os cn Os sb 0 oi vo SO 

O-

O 0 0 0 O 0 O 0 O O O O O 0 O 
P 
z 

0 00 0 rr 0 rr O OJ 8 O rr 0 O rt 8 8 8 0 00 0 OJ 8 
0 p 10 p OJ 0 m rr rr cn 00 m Oi 
D 
t 

cn O rf CN rr OJ b •*t b 00 sb 0 0 CN 00 rr 00 O 0 0 ib 0 0 m, rf rt rf r-

I 
AL

L 0 rt OJ SO _ in p rr OO rt 00 rt so 

I 
AL

L ib 0 sb OJ 8 O rr rf 00 0 0-
sb rr 00 O OO rr 0 rt V« O m oi r-

8 

so 00 OO m vo OS 00 m 00 OJ cn sO 
os vo in rt cn cn rt cn cn 0 r-rr Os rr cn OJ sn 00 0 Ov SO 

so ir> rt m Os OJ 0 m rr 
rt Os O 0- sO O- OJ 00 0 vo 0- Oi m, 00 00 m Oi SO O OJ 00 Oi 00 

O O O 0 O 0 O O O O O 0 
8 S 8 0 00 O rr 0 00 8 8 0 01 O 00 8 0 00 

SO O 0 0 rr Os O rr rr 00 
O OO VO cn vO m 0 m m rr, 00 so OO CN 8 OJ m rr Ov SO Ov in 

0 O m cn OJ O cn 0 0 SO O 
0 00 O rt SO m OJ m rt cn G r- *r> rr, rr r- 00 0 in, cn o- m VO 

O p °9 
VO cn cn rf 

p 0 »n 
O-CD, 0 m oi 

O 0 O 
O OO O CN O 

rt m p 
00 rr 0 OJ cn 

p m p 
00 rr cn cn 3 

p P so m p p m 
ib cn b vb cn sb rr — — VO m 00 0 m 

o o 
8 8  

p rn m p 0- OJ —- p VO OJ 
0 ib »b sb vb rf so O 00 00 cn cc, so m Os O- r- 00 

ppoopopoooo 
O O O O O «r> OO M st (N vo r-

m  T M O ^ t O T f O O N l O V O O O  
s s s a s a s s ? ss si 

— rt P so - - — «n •n cn 0 
0 sb 00 0 00 oi 8 8 Os 0 ib so OJ — oj vo cn 8 8 VO 00 a-

.  >  
V  A) 

•5 2 
*1 
X i! O C 

i f  c E 
x £ w a 
X 

H n w E 
- 1 
> £> 

_ "5 
s£ 
21. >s 

1 f 
2.1 
c E 
« £ 

C 
c 22 c v c 4= td *a  ̂3 ~ « 

£ i 

3 « « «D _ >> 

§ = •2 
« x> c 
* 2 1  
§ •£ £ 
E c u  
E i l  

5 8 « 
s ; « 
>v w  ̂c: w 
§ .2 £ 
E " To 
E  e . E  
8 S .E 

tS -X u  ̂ E .ta 

c i ' 2 2  •— **" e is> 

O v o — 
> > w c c •o *o J= 

_ ID — 
C C 52 I I I  
s « ss 
§ • £  E  > S o c u c 

— c 
•C .2 
I 1 
E 2 V 

& | S 2 

i Is e <2 1 e S 

J 8 c S _C «_ C (J 

-C u 
"7* > 

1011 



m 
t 
Z 
U! 
Q 

Z 

2 
V. 
UJ 
en 

LU 
5 
2 

£ 

3 
< 

2 
o 
z 

2 
£3 
en 

d 
< 

o o o o o o o o o  

1 ; ( N ( N v : q O C C v C  

v oo oo vi o c c o rr 
rf — — -f — — vo 

\£) v© — rr O «r. -f —• C> 

O v C M O v O O O v c v b c M  
vr. -f — rr cm 

p rr in O O -  ̂
O r ^ f N O C ^ ^ r i a  
 ̂p, - n — 

r - o o o o o o p  
—  o o o o o o o  

© o o o o o p ©  
o o o o o o > o o v o  
vr, v, vr. — 

p p p p p p p p o  
o b n ' v o r i p j « 6 d , c  
vr. "<f — Tf cm — 

Ov rr Ov Tf Tf 
<ni W — — 
¥-. "f" — «T 

r ) « o o  
t oo o o 
CM rM 

o o o o o p O G O v r .  —  
— — © cm o © o tt oi 

© © vr, © — 

v o a - o - d v i ^ o  
t N - (N 

O O O O O O O O O  
o o o o o o o o o  
t vo t 

o o n i n r s o o o f N O O  

oo n 6 — v-i oo — «o 
r, t - t cm cm 

O O O O P P P P ( N t V O  

- os r! « O - h - t 

>• 

> c o 
w — 
C 3 

'£ — 
e g 

s -
"E I 

!* 

C i 

I c. 

£ X 
u ̂  
r I 
< £ 

fc 
J 

C 

1 

£ ̂  .£ 
O u £ | 
c 
S 

£ 
II 

O 
x: 

1 >• i 
• 
d 

s 15 
X> 

d 6 -g 
a 
*r. 

K 
o s 

X 
o d >-

>> 
r 
e 
d 

e *3 

- ̂  
W «G 

"5 

J 

O O O O O O O O O  
o o o o o o o o o  

r ,  o o r J o o o v o o p N  

p — ;  V T ,  O p e p p  —  
o c > v i o c c 6 c c >  

~T C t OO C 

f, ir, t p oo oo O ̂  
t vl d <pi Ov d f. — 

CM Ov (N t OO M 

q p f v i f v i o o N t - -
r - ] o b v o p r v i  —  P t O v  

rr o* Tf vr. oo — 

© © <r © rr © CT © 
O v! fb irl rr vri rr vr vo 

M O O f N O O P O O P -

© p p p c r p p r r ©  
O © © © rr NO © rr © 

vr, oo -- vr oo 

o o o o o o o o o  

c r r - o p o p p p — :  
Tf «o © © p vr vr gi p 

O ^ i O O P O O O O W P N  
O r ^ - ( s - - - r i o b  

N O O W O O O O O O P -

p a - o - w o o - O ;  

o v i K o t - o b j ^  
ov r. vo a 

o o o 
o 
rJ 
o 
CM 
o 
CM 

— _ OO 
Tf VD 

CM 

vO CM 
r". r- oc 

f-, 

S' © d © p (N OO O N 

0> r, vo oo — 

G O O O O O O p O O v .  O G O  

o o o o  
(N W". Ov 

O p O O O O r J G O O  
Ov C vo IT, IT, IT, vc vo OC — 

O v o o r - o o o o q C O O O s O o c o o  

d d > o ^ - d - d d « r d d  
O v v O P O O O O O > O O O O O O P f i v C v O O O O  

OO «N - VO P 
vr, -f p d vo 
Tf vr> cm rr \o . 

V© p en v-v ©v p 
oo vd — oo ri Q 
tj- vr. -vr t r- ov 

p — —• r-» oo 
vr! 
r- NO 

r-
r-

vb 
rr 

vri 
OO so 

OO 
VO 

r»- p oo p CM rr 

vri 
r- 3 

r»-, 
r-

vb 
TT 

rr 
00 

vb 
VO 

tr 
r-

Ov rr vp CM o rr Ov °9 CM r- p rr o 
vb CM 

Ov 
"t" 
OO 

vb 
MT 8 

CM 
Ov 

vb 
r» 

rr 
vr> 
d 
vo 8 

"d 
oo 

CM 
Ov 8 

o O o o O o o O o o O o o 

d 
oo 
d 
OO 8 8 

d 
OO 8 8 

d 
OO 

vri 
r-
1 
8 8 

o O o p O p p — p r- oo o p o 

d cm 
8 

vb OO OO CM OO d oi 
s 

CM vo 
«r> vo 8 rr r- OO vo *r vo r̂ 00 s r~ 

_ v o r - p  —  © p c M O p p T f p p  
p o b d d d d r v i ( N d d d - o b  
i n  v o  V i  t P C S p v i P " ' r > c o r s * h >  

N 0 » O < r i P P v 0 ( N 0 v r ,  ( N r .  r , c  

CM 
vr 

rr 
r̂ - OO 

vb 
vr 

vr 
Ov 

vri 
Ov 

Ov 
vo 

CM 
vr 8 

oo 
vr 

vb oo 
r-5 

d 
oo 

vr OO vr p rr oo vr rr o O oo cr vr If] 

d 
00 

00 
VO 
d 
oo 

vr> 
r- oo 

rr 
Ov 
d 
oo 3 

d 
oo 

vri 
r-

rr 
Ov 

rr 
Ov 

ci 
oo cr 

o o r̂ - O O O o o o O O O o G 

8 8 8 8 
d 
oo 8 8 

vri 
r~* 
d 
oo 
d 
oo 8 

o 
oo 
d 
oo 8 

o CM p oo oo Tf vo Tf rr vr p Tf v̂ , 

OO OO 
vr. 

rr 
rr 
d 
rr 
d 
r» 
d 
oo 

Ov 
vr 

CM 
r-

oo 
rr 
d 
00 

CM 
VO 
d 
r-

Tf 
r-

P *~ CM — O O p. 
Tf p CM oo oo Tf q 

CM CM vb Tf vri 
8 

Tf 
3 r-

oo vb oo vb r»* 
vr vo Tf -Vf r-8 r» 3 r- f 00 vo r̂  r-

> £ n ^ £ 

z £ g 

i c_ 

w  t " 8  
o © r 
V> d >, 

PI 
£• a " 
< CA 

3 
a 

a 

o « S -P 
TS = c c c 

#  i a  i "  . 1  

c <*. c or, g ̂  
w C >, C O d 

c o o o o 

d d d o d 
t fN fS fN 

o o o o o 

g o o d d 

in (N r, r, p 

t d oo oo O 
vr, <n 

vo © p p © 
ri d oo oo C 

Ov 
vb 

"t o o 
«r; d d 

p o 
so d d 

— — 

p p p p o 
O oo ri oo ri 

Ov a - vo t 
-f <r rf vi —i 

Ov o t 

8 2 ^  

vr. CM rr O p 
r i - v o o o  

p p o p p 
vr! vr ", O d O 

O vo rJ (N C 

rr -f *r — r-
•? d - fv o 
vr. cm — 

« £ 
C >> 

I f- ir 
c £ if e O . t r  

8 £ .© •» 
c r 

= g -g £ 2 
CA L. 

u 

5 

88 

*,£ 

2 £ 
rr - — 

C\J 
CM 
O 

CD 

-a 
d 
TO 
J3 

1 

5 

& 
c 

I 

1012 



p o p o p p p o o o o o o o o  
d d d d d o d d o d d d d d d  
r- — tt r, v, rr x IT, \£) rf r, 

o  —  

s  = '  

r f  r - N O  0  O  ° o  p  p  p  0  p  O  O  O  
T T  
r r  8 v o  

v o  
0  
C i  8  

—  v o  
00 Tj-

T T  
v o  

r-' 
C M  

d  
C M  

C M  
r -

d  
C M  

d  
C M  

d  
C M  

o o o o 
p o d  

o o o o 

p  O  c .  0  TJ- p  NO NO 0  NO p  O N ON CM OO p  O  O N c  0  0 Q  °? 
c i  
0 0  

C  
c ,  

0 0  
c o  

0  
NT, 8  c o  

ON 
NO 5  

0  
V O  3  

T f  
V O  

CM 
C -

CM 
r -

d  
r -

O N 
C I  CM 8  O N 

CM c  
0 0  

0  d  d  

NO ° 9  0 0  T T  O) p  •*r CC, _ CO O  OO p  P  v o  r - _ OO O 0  0  0  0  P  CM 0 0  0 0  MF v o  CO T  
3  

c ~  
3  

d  CO v o  v o  NO O N CM CO 0  d  d  d  c o  OO CM c .  v o  v o  CO v o  3  3  v o  NO NO NO CM O N O N 0 0  
d  c o  

C M  — p  p  —  O  O O  C M  C M  P  p  p  O O  — p  p  p  ° 9  0  v o  
N O  C O  O O  N O  c o  d  O  N O  N O  0 0  0 0  — I  C O  C O  0 0  OO —i C O  d  

C M  C O  T f  C M  C O  c ,  C O  N O  v o  C M  C O  C O  N O  v o  N O  

p o o o o o o o o o o o o o o o o o o o  

8 0 0 0 0 0 0 0 0 0 0 0 0 0  
" O r j - T t  T f  N O  ( N  ̂  T f  ( N  T f  

p p p p p o p p o p o p o o p o o o o o  
O O o 6 < N < N o 6 < N Q O Q d ' « f < N v d o 6 d " * f o 6 o 6 Q  
o o  c .  c o  v o  v o  —  n o n o v o n o n o v o n o n o c o  m o o r —  * 0  

O N — p  0  — O N C O  p  p  p  p  p  0  p  0  p  p  p  P "*i 
C M  K  O O  0  D C M  n 0 0  0 0  v o  v o  T f  8 d  v o  _I v o  v o  —  

C M  C O  v o  N t  """ v o  V O  v o  v o  v o  8 v o  C O  0 0  r *  N O  

p - < T — . p — - T r p o o p p p p o O - r o O O O O N O N O O N  
v o K o N V O v c i r ^ w ^ r i v d r i Q ^ d t - ^ Q O Q  
v o  —  r ,  m  f N  —  n t t V i T ' O n n f ' i r i h ' O  < o  

0  O  O  O  O  p  v o  CM p  0  p  p  p  0  p  p  p  OO 
d 
0 0  

d d 
VO 

d 
V", 

d 
v o  

O  
CM 

d vo 
r-

d 
C, 

NO 
v o  CO 

d 
CM 

CM 
NO 

CO CO 
CO 

d 
CM 

ci 
ON 

ci 
ON 

NO ci 
ON 

0 O  0  0  0  O  0  0  0  0  0  O  O  O  0 0  O  0  0  0  

8  
d 
CM 

d 
0 0  8  8  

d 
CM 

0  
0 0  8  

0 
T f  

d 
T f  8  

O  
CM 8  

d d 
0 0  8  8  8  

d 
8  

p  p  O  v o  0 0  p  0  CM p  p  "Tf 0  CM ° 9  ° 9  p  p  

o c  
CO 
c ,  

0 0  
CO v o  8  CM 8  

CM 
NO 

0 
V, 

CM 
NO 

d 
v o  

CO 
NO 

d 
NO 

CM 
r - 3  a  

d 
0 0  

v o  
r-

r - ON c - p  O  p  ON 0  ON 0  O N r - p  O N CM p  r *  

S  
K  
CM 

0 0  
CO 

CM 
v o  v o  

CO 
CM v o  NO 

d 
8  

CM 
VO 

d 
v o  

CM 
NO 

d 
VO 

CO 
CO 

h  
CM 

d 
0 0  0 0  

T f  d 
r »  

c  p  o o o o o o o o o  
d  d  o o o o o o o o o  

p  o  o o o o o o o o o  
©  ©  d d d d d d d d d  

© © © • * ; © ©  o  
© © © CM © © d 

O  V ©  O  V O  O  O  O  

O  O  O  O  o  o  o  
d  d  o  o  d  d  o  

o  o  o  o  o  o  o  
d> d> d> <5 d> d d> 

o o  o  r r  o  -  o  o  
t  o  r i  o  o  o  

C M  o  N O  o  O O  o  o  
d d — o tt' d d 

o  
©  

o  
d  

o  
d  

o  
d  

o  
d  

o o o o o o o o o  
d o d d d d d d d  

o o o o o o o o m  
d d d d d d d d c i  

o  o  o  o  o  o  o  
d  d  d  o  d  d  o  

p  p  o  o  r *  o  o  
0 0 0 0 * 0 0 0  

0 0 0 0 0 0 © p — ;  p  ©  p  p  p  ©  — «  
d d d d d d d v b o i  o  < n o  *0 o  r i  

p p p p p p © v o v o  
o d o d o - O T f T f  

©  ©  p  o  o  ©  v o  
r l  o  -  o  * o  o  -

o  
d  

o  
d  

o  o  o o o o o o o o o  
d  o  o d d d d d d d d  

0  o  o o © c o o © o © v o  
d  d  o d d v o d o d d r M  

o  o  o o o o o o o o o  
d  o  d d d d d d o d d  

O  O  © C M  ©  ©  ©  —  O F O -
d  o  O N d d d - d r ) -

p  p  © p O o o o p o p p  
0  d  d - d o o - d o i r j  

0 0 0 0 0 0 0  
d  d  d  o  d  d  d  

o  o  o  o  o  o  o  
d> d> d> c> c> c> 

0 0 0 0 0 0 0  
d  d  d  o  d  d  d  

T  o  C M  o  r -  o  —  
o d  o « o  -

— ;  ©  p  ©  T f ©  O O  
d o - o i r i d d  

o  
d  

o  
d  

o  
d  

o  
d  

C\J 
CM 
O  

©  
e n  
(0 

Q .  

a :  
o  

8  
t  
o c  

" O  
c  

&  
M  
V  
Q  

I  
§  g  

X  2  
> —  -
o  

• B  
• a  £  2  

1013 



I  t -o 
c o o o o o o c p p  
d d o d d d o d d d  

o o o o p p p o c c  
d d d d d d d c d c  

o p p p o p p p  p  p p p p  
d d o d d d d d  d  d  d  c  c  

o o o o o c p p  
d d d d d d o d  

o  o  c  o  
d o d o  

o  o  c o p p p p p o  p  
d  d  d d d d d o d d  d  

o  o  o o p o p o p p  p  
d  d  d d d d d d o d  d  

o  o  o  o  o  o  
d  o  d  o  d  o  

o  o  o  o  o  o  
o  d  o  o  o  c  

3  
<  

© T ^ f p O O O O p O  
O N N d d d d c d c  

O O O T p O O O  
c o d N o d d o  

O  
d  

o  o  o  
d  r i  o  c  

c  o  
d  d  

o o o o o p o p o  
o d d  r f  d o d o  

o  0 0  ;  © I  
d d "«r oi rvi © 

© v o r ^ i o v o o o o v o p  p p o p p p p p  
d  — ' ^ 0 - 0 0 0 - -  o d d — - d o d o  

o  s o  o  O  
0  —  0 0  

O  O  
d  d  

0 0 0 — 0 0 0 0  
d o ' d  —  d o d o  

O  \ C  v O  v O  O i  
O r-' rr. — — — o: 

o 
z 
2 
8  
a :  

F 3 
z  

i 
a <  a :  
o  
z  
2  Q  
<  

I  
5  

C O  
H  

O  <  

Q  
z 
2 
1 2  Q £  
J  

S 
t 
- J  
<  

0 0 0  —  0 0 0 0 0 0  
d o o d d d d d d d  

o o o o o o o o o p  
d d d d d d d o d d  

0 0  —  © p o p  —  o p  
d d o i d d d d o i d d  

o o * o « o o o o « o p p  
d o  —  —  o d d  —  0 0  

o o o o o p p p  p  
d d o d d d d d  o  

o o o o o p p p  o  
d d d d d d o d  d  

p p p p p  —  o p  p  
o d d d d c i d d  o  

o o o o o p p p  p  
0 0 0 0 0  —  0 0  o  

0 0 0 0  
d  d  o  d  

0 0 0 0  
d  d  d  d  

—  —  p  p  
csi c-i d d 

i f t i o O O  
—  —  d o  

o  o  
o  d  

o  o  
d  d  

o  o  
d  d  

o  o  
d  d  

o o o o o p p p  o  
d d d d d o d d  o  

o o p o p o p p  o  
d d d d d d o d  o  

o  o  o  o  O  O j  
o  d  ©  ©  d  0 1  

o  o  ©  o  p  
0 0 0 0 0 ^  

0 0 0 0 0 0 0 0  p  
d d d d d o d d  o  

o o o o o p p p  p  
d d d d d o d d  o  

o  
d  '  

0 0 0  
d d o  

o  o  p  o  o  p  
r n  o  —  d  o  —  

o  o  
d  d  

0 0  o  o  o  o  0 0  o  
T r o d d d ^ d  

o o o o o o o o o p  
d d d d d d d o d d  

0 0 0 0 0 0 0 0 0 0  
d d d d d d d o d d  

o  —  r M p p p p  —  0 0  
0  —  o i d d d d  —  d o  

© o o p  0 0 0 0 O O 0 0 0 0 0 0  
o o i n o o o o o o o  

o o o o o p p p  0  
d d d d d o d d  o  

o o o o o p p p  p  
d d d d d d o d  d  

0 0 0 0 0 0 0 p  p  
d d o d d d d d  c  

0 0 0 — 0 — 0 0  p  
o d d  —  d  —  d o  d  

o o o o o o o o o p  o  
d d d d d d o d  d  

0 0 0 0  
d o d o  

0 ^ 0 0  
o d d ©  

0 0 0 0  
d d o d  

—  C 4  o  c  
- r i o o  

00 *r> © © 
d  —  o  d  

o  o  o p p p o p p p  p  
d  0  d d d d d d o d o  

p  ©  o o o r n o o p o  ©  
d  d  d d o d d d d d  d  

o  o  o p o o p o p p  p  
d  0  d d d d d o d d  o  

p  o  o o o c s j o o o o  ©  
d  d  o d O N d d d d  d  

0 0 0 0 0 0  
d  d  d  o  o  o  

o  o  o  o  r. 
O  O  O  O  

0 0 0 0 0 0  
©  d  ©  d  d  o  

r- rj fs — •"* 0 
\ o  r N  r i  —  —  o |  

O  O  o o p r r p o p p  p  
d  0  d d d d d o d d  d  

t  p  p  0 0  0 0  O C  
/ - - o d d  

C M  C M  
o  
CO 

1014 



X 
(-

Q 
< 
cc 
O 
z  
Z O <  

o  o  o  o  o  
d d d d o  

o  o  o  o  c  
d  d  d  o  d  

TT O TJ- OO TT 
c«i d rsi rr oi 

o  o  
o o 

o  o  
o  d  

o  o  
o o 

o  
o 

o  
o 

O  O  O  O  O  O  G  
d d d d d o d 

o  o  o  o  o  o  o  
d d d d o d d  

o  o  o  o  
d o d o  

o  o  
d d 

i n  o  «  o o  v o  o  m o  
mo — -**'—' o do 

n o  o  
— d 

o  o  o  O  s o  o  o  
d  d  d  d  —  d  d  

o  o  o  o  o  
d o d d c  

o  o  o  o  o  
d d o d  o  

p c tj- o oo 
o o oi o Tf' 

o O NO O (N 
d d — d mi 

O  O  O  O  o  o  o  
d o d d d o d  

o  o  o  o  o  o  o  
0 0 0 0 0 0 0  

O  O  O  —  »  ° o  O  
d d d r- rj' Tt d 

o  o  q  q  ( N  q  o  
d  d  —  n o  m i  m i  o  

p p o p p p p  c  o  o  
0 0 0 0 0 0 0  o  o  d  

0 0 0 0 0 0 0  o  o  o  
d d o d d d o  d  d  o  

0 0 0 0 0 0 0  o  o  t J -
d d o d d d o  d  d  c i  

0 0 0 0 0 0 0  o  o  v o  
d d o d d d o  o  d  —  

Q 
2  O 
z  

§ 

d <  

O O O O O  
d d d d o  

O O O O O  
o  d  d  o  d  

o  o  m  t t  o  
d o « d d  

o  o  q  q  o  
o  d  N f  h  0  

0 0  o  
—  o  

o  o  
d  o  

0 — 0  —  
o rio N 

On  O 
O  

O  
m  

o  
d  

0 0 0 0 0 0 0  
d d o d d d o  

0 0 0 0 0 0 0  
d d d d o d d  

0 0 0 0 0  — o o o o p o  
d d d d d  d d d d o d d  

r q  o  o  o  o  
s o  o  d  o  o  

o  o  o  o  o  o  
o  o  o  N O  o  o  d  

o  o  
d  d  

p o m p  —  0 0  —  —  — «  p  m  < n  < n  p  p  
d d d d  r i  o  o  o i  r i  r i  o  0 0  N t  r f  o  O  

p  p  p  p  p  « n  p  
O  O  m  d  d  T f  d  

O  O  O  N O  N O  
m i  o  O  —  —  

o  o  o  « o  o  p  o  
m  d  n o  m  0  o  

p o o o o o o  o  o  o  
d d o d d d o  d  d  d  

0 0 0 0 0 0 0  o  o  o  
d d d d d d o  d  d  d  

0 0 0 0 0 0 0  o  o  o  
d d o d d d o  d  d  d  

0 0 0 0 0 0 0  o  o  o  
d d o d d d o  o  d  d  

C\J C\J 
o  
o  

C D  O )  < U  
Q l  

o  <  
oc. O  
z 
Z o  <  

O O O O O  
d d d d o  

m  o  o  o  o  
n o  d  d  d  o  

0 0 0 0 0  
d d d o o  

o  —  o  
o  o  

m  o  
n o  o  

o  o  
d  o  

o  o  0 0 0 0 0 0 0  
d  o  d d d d d d o  

o  o  0 0 0 0 0 0 0  
0  o  d d d d o d d  

—  o  
—  d  

0 0  —  o  
K  —  o  

" O  o  q  N  O O  
—  o  m i  n o  d  

—  o  —  
—  o  —  

0 0  o  —  
d o  m  

o  
o  

0 0 0 0 0 0 0  
d d d d o d d  

O O O O O  
d d o d o  

m  o  o  o  o  
d d d d d  

O O O O O  
d d d d o  

o o c m o  —  m o  —  o  — <  —  
o  d  o i  d  —  m i  d  —  d  —  —  

0 0  o  0 0  o  o  o  o  
o  r r  d  d  o  o  

o  o  o  « o  o  o  o  
d  d  d  c n  d  d  o  

0 0 0 0 0 0 0  
d d d d d d o  

- O Tf NO TJ (S o 
- O rf iri Nt ri o 

o o o 00 m o »n O 00 00 m, IT, O oc rr - q o 
do — O O csi O — O O O <N — o mi vi mi — o 

O O O O O O O  
d  d  o  d  d  o  o  

O O O O O O O  
d d o d d o d  

O O O O O O O  
d d o d d d o  

O O O O O O O  
d d d d d d o  

O O O O O O O  
d d d d d d o  

o  
d  

o  —  
d  —  

o  O f  J  Q  
c 

< 2  
O  
D  

c 
T3 

o E 

o  

C c %n «> U  , )  u  -
« -  f J  «  

1  
u  

8  2  
s i  

>> o c  o  

5  3  3  . £  O R « ^ 
rz 

E E 

V  c  £  u  £  u  • £  > >  
I jj £.« '5 °. & 
c  ^  C  • -  W  u  o  £  E  - 5  —  • -£  4 )  C  r =  c  c  ^ «C C3 C CJ -HI r t c s o w E c x o t  o  

• g  3  r a  es 
«  c  
.£ v 

8  I  
I 8. O  x  O  1 >  

>N >> 
£  £  
5  I  o  d  

5  e  
. 5  »  I  

E c  W x  <u 
> O  
OC 

OC >N o  o c  w o  O  
•5 J2 .a J2 
a o  E  o  
8  i  5  f i  

i §  

1 1  
n  
!  j  

> ,  O  o  

f  2  *  
• 8  i  |  

8  §  

E o  o  
» )  M  C  4! .E oc 

|  8  • &  
_  "  S 3  J S  H  - p  

e  M  C 5  C J  —  
5  - c  g  ̂  
8  - S  

_  < =  «  
"  E  T 3  o  o  3  

1 «  

8  I  
E o 

8  
> 

< U  
. £  O  

1015 



X  
5 

z UJ 3  
z 
2 
n !  { X  
UJ 
<  
e 

o  <  a :  O  
Z 2  O  <  

G  G  

G  G 

O  G  

G O O O G O G G G  G C O G C C G  C  O  O  C >  C  G  O  C >  C  G O G G G O C  

G O O O C G G G  G G O C : G G G G  

G G O O G O G G T  G G G C > G G G G O J  

G  G  C  G  G  G  C  C >  G  G  G  C >  G  C  

OO G T O v~, O G r r  o  r i  O  o  C  

G  G  

G  G  G  G  O  G  O  O  

O  G  G  G  c o o c  

O  T O O  o  i n  c  o  

G  G  G  G  G  G  c  o  o  o  o  c  

0  0  0  0  0  —  C :  G  O  G  C >  —  

o  o  o  t  o  o  o  o  o  ( n  o  o  

O O O O O O O C  G  O G G G G G C > G  G  

G G G G G G G C  G  O O O O O O O O  G  

O O O T O O O O  G  0 0 0 C M 0 0 C > 0  G  

d < 
O  G  G O O O G G G G r s i  G G O O G O G C ) ^  CM p p O •/". O v© r ,  o  -  O  d  O  - o  V O  V O  O  G  —  —  G  0 0 0*0*0*0 G  G  G  —  —  ~  0 0 0 * 0 0 0 0 0  O  O  O  —  O  O  C >  C >  

X  u -
o 

z  U J  Q  Z  
2 
[ 2  

H  3  <  
2  

d  <  

O  G  G G O O G p O G G  c >  o  c d o d c o d o c  

O  O  O O O O O O O O  O  O  O O O O O O O O  £ •  

O  O  O O O O O O O O  r * ~ .  O  O  G G G G G C > G C > o c  

O  O  O O O O G O G O p  o  G  0 0 6 0 0 0 0 6 0 '  

O  G  O  G  G  O  O  
0 0 0 0 0 0 0 

o  o  o  o  r -  o  o  O  C >  C >  O  > ©  O  O  

— O P p ro o f". C M  O  O  O  O O  O  * ©  

« n  G  G  o  p  « n  —  C >  O  O  K  O  T  

o  o  o  —  o  o  o  d  

O  O  O  G  o  o  o  o  

o  o  —  p  O  O  C M  O  

O  O  O  G  O  P  o  o  o  c >  o  o  

o  o  G  o  o  o  o  o  c >  o  * ©  

o  o  o  —  p  o  O  O  O  C M  o  o  

O O G O O O O O  O O G G G G G C )  

O O G O O O O O  o c > o o o o c > o  

o o o o  —  o o c  O O O O f M O O O  

G  
©I  

p i  O i  

IT. O O «r> *r. ©00*00*0 OOOp«Oppp —  O  C >  —  —  O  O  O  —  O  —  O O O O  —  O O O  

CVJ CVJ 
o  
o c *  
c t  

CL 

G  <  o  o  O O O O O O O O G  d d d d c o d d d  O  O  O  O  O  O  O C  O  C >  O  O  O  O  T  G  o  O  G  O O  O C  O O If' O O O O 00 o  C >  O  O  O  T  o  o o o o o o o o  O O O O O O O O  o  o  

£ 
CL 

O  O  O O O O G O O O O  O  G  0 0 0 0 0 0 0 0 0  

O  O  O O O G O p p p p  o  O  C 5 G G G G G G G C  

o o o o r - o o  p  
0 0 0 0 * 0 0 0  o  

o o o o o o o  p  O  O  O  O  O  O  O  O  

o o o o  o o o o  

o o o o  o o o o  

o  o  o  o  o  m  C> O O O ci rr. 

o  o  o  o  o  o  c >  o  o  o  o  ©  

o o o o o o o o  0 0 0 0 0 0 0 0  

0 0 0 0 0 0 G G  G O G O G G G G  

o  ©  

o  ©  o o o o o o o o p  0 © 0 G > C > 0 0 © V ~ .  r»-, O — O O O r', o - o oo o d —  o  c  —  c  —  —  ©  O  O  O  C M  o  o  o  ©  ©  c m  ©  o  O O O  —  —  o o o  G O O  —  —  O G C >  

d < 
C  o  O O O O C O O O r M  G > O G O O O O O * ©  

rr. G  O O  O  O  O  —  cm O O O r-' © rd G  o c  s o  o o  d >  d  —  o  o © © >o oo *© O  O  O  —  ©  —  O O O 0 0 0 0 O O O  o o o o o o o o  ©  C  

o  w  
1) 

c 
JB 

X .  5  " D  
f i  5  5  O  

o I  s  

c c C -  f c  G  g  £  r  £  g  
I  8 .  g  ̂  to 

u .  _ c  
o X  

•III 

c  >* —' c  £  O  W  £  t  G  >  ?  C  c  C  r i  x :  G  L >  4 /  E  G  f M  W .  

£  - I s  O  c  « r  J C  
f  I  ?  E  I  5  1 g 5 Z I 2 2* S  I  £  *  g  S  g  o  ^  5 :  «  f s  v  r  

£ .= £ E V & 

.£ V. 

o  

g .  
E  

.8.1 cs .E S  E  
"f5 

I I  
.11 w  i  - 6  

c[.8 

1016 



Q  
<  

©  c  o  o  
© d © © 

o o o o o o o o  
o o o d o o o o  

o  o  o  o  o  o  
d d d d o d 

o  o  o  o  o  
d d o d d 

o  ©  
o  o  

©  o  o  o  ©  o  o  
© © © d © © d 

z  
2  
Q  
<  

©  —  ©  ©  
o  —  ©  o  

©  ©  ©  —  
o d d  —  

©  ©  ©  ©  
©  ©  ©  o  

© © © © © ©  
© © © © © © 

© © © © © 
© © © © © 

— © 
— © 
—  r a  

© 
© 

p  O  ©  ©  ©  ©  ©  
©  ©  ©  ©  ©  ©  ©  

©  ̂  ©  ©  
d cm' © © 

©  s o  ©  ©  
©  —  ©  ©  

©  ©  © © © o o © © © ©  ©  
©  ©  d d d ^ ' d d d d  ©  

©  ©  o © o o s © o o o ©  
©  ©  d o d r i d d c d  ©  

— -  T f  T f  ©  ©  
O s  < N  ©  ©  

©  
< N  ©  

O O  
T t  o i  

m  o o  s o  s o  o  O  v q © v o o o s o  
NO — — © C> —• © —- ^ — 

© 
© 

© © 
© © 

s o  ©  
s o  d  

N O  ©  
—  ©  

© © 00 © "fr © © 
©  ©  T f  ©  o i  ©  ©  

© © <N © no © ©! 
0 0 0 0 - 0 0 !  

o  
<  

d  < 

O  ©  ©  ©  
©  ©  ©  ©  

© © © © 
© © © © 

© © 
<^i oi © d 

•o *0 © © 
—  —  d o  

©  ©  © © © © © © © ©  ©  
©  ©  d d d d d d d d  d  

©  ©  © o © © o © © © ©  
©  d  d d d d d d d d  ©  

©  ©  © © © 0 0 — © © ©  
©  d  d d d d d o i d d  ©  

© © © © © ©  
©  ©  ©  ©  d  ©  

©  r *  ©  ©  ©  o  
©  d  ©  ©  ©  ©  

c m  _  ©  ©  ©  ©  
T t  o i  d  d  d  ©  

©  ©  © © o © © « o o ©  ©  
©  ©  © o d d ©  —  d d  ©  

© © p o p ©  
r n  r i  O  O  O  O  

©  ©  ©  ©  ©  
© o d d ©  

©  o  ©  o  ©  
©  ©  ©  ©  ©  

© © ro "*J- © 
©  ©  S O  ©  ©  

© © to *0 © 
o o ^ o o  

© 
© 

© 
© 

O s  ©  

© © 
© © 

© 
© 

© © — 
d o  c s  

O s  O  t o  
' t  o  -

< N  —  
t  r i  

0 tr> 
m  —  

©  ©  ©  o  ©  ©  ©  
©  d  o  ©  ©  ©  ©  

p  ©  ©  ©  ©  ©  ©  
©  ©  ©  ©  ©  ©  ©  

©  p  < N  ©  O  m  ©  
©  ©  T f  ©  ©  S O  d  

© O © © tr> i/~, o 
o  o  o  -  T f  o  

Csj 
OsJ 

C\J 
0 )  
O )  
<0 

CL 

O  
<  oc  
O  

©  ©  ©  o  
© d o o  

©  ©  ©  
o  N O  d  ©  

©  ©  © © © © © 0 0 ©  ©  
©  d  d d d d d d d d ©  

©  ©  o o o r - o o o o  ©  
©  d  d d d s b d o d d  d  

©  ©  o  ©  ©  ©  
©  ©  ©  d  ©  ©  

©  r -  o  ©  ©  o  
©  s o  d  ©  ©  ©  

©  ©  ©  ©  ©  
© d o d o  

©  ©  ©  ©  ©  
©  d o  ©  ©  

© Os © 
© — © 

s o  

r -  ©  
s o  0  

©  
d  

© 
© 

©  ©  ©  ©  o  ©  ©  
©  ©  d  ©  ©  d  ©  

© © © © © © © 
© © © © © © © 

u  
D  

©  ©  ©  ©  
o d d ©  

o © © © © © © ©  
d d d d d d d d  

©  ©  o  ©  o  ©  
o  ©  o d d  ©  

©  ©  ©  ©  ©  
©  ©  ©  o  d  

© 
© 

© © 
© © 

©  
d  

o  ©  ©  o  ©  ©  © :  
©  ©  o  ©  ©  d  © '  

—  C M  o  o  
— rsi d © 

O O O C M ©  —  © o  
d d d o i d  —  d o  

© 
© 

—  —  ©  ©  
— ;  —  d  ©  

— © 
— © 

r f  0 0  —  
rj-' r-' — 

©  
d  

©  ©  
d  ©  —  m  —  

O O t}- O —• rr-, 01 
o  o  s j  o  -  w  o |  

O O  s o  ©  ©  
©  —  ©  ©  

O © © fs| © 00 © © 
d d d s o d o d d  

0 0  0 0  ©  ©  
© d o ©  

0 0  o  -  ( S  0 0  
o  o  r !  s o  o  

O s  ©  
d  ©  

o O — O so ri ©| 
© © © — csi ©I 

8 I 
p  -C «/> 

• 6  £  

c c  
o  1 eii2i.r!i! Jill-1 HI | 111 ill ili III uJJll lltfl! ii 111 

>».  

M. o  
K . 
E h .  
•  
x ;  
a  
>> 

4 
" s  t  
E _ 

o  
«  — '  

£  g  1 8 
s  . 5  

S  *  

_  c  
«  

| |  

8  t  

- | |  
•g. 0 0 

I  
C  

1017 



D  <  
OC 
O  

< 

X  » -
c  

o  
<  
o  

z 
2  Q  
<  

d  <  

X  
o  

Q  
<  
a :  I  
O  

O  
3  

d < 

o  o  o  o  c  
o  o  o  o  c  

o c o o o 
o o o o d 

o  o  o  o  —  
o o o o r̂ ' 

O  O  O  O  o o  
O  O  O  ©  T  

o o o o o o o  
d  d  o  o  o  d  o  

o  o  o  —  o  o  p  
o d d  — - o d d  

O  O  O  —  o o  o o  p  
o  d  d  r -  t '  T  c  

O O O V)(S c; o 
o  o  o  «  ̂  w  c  

o o o o o p p  p  
d d d d d d o  o  

o o o c o o o  —  
o d d d d o d  —  

o  o  o  o  o  o  p  
o d d d d o d  

o o o o o o o  p  
d d d d d d o —  

o  o  o  o  o  
o  d  o  o  o  

o  o  o  o  o  
d  d  o  o  o  

O  O  O  O  rr-. 
CD d  o  d  d  

O O © O v~, 
CD <D <D CD T 

o o o o o p p  
d d d d d d o  

o  o  o  r -  o  o  o  
d d d d d d o  

— o oi — <n o p 
<n c -^(n rr o o 

o  o  p  p  p  p  
»  o  w  o  o  

o o o o o p p  p  o  o  
d d d d d d o  d  o  d  

o o o o o o o  p  p  o  
o d d d d o d  o  o  d  

o o o p p o p  p  o  p  
d d d d d d o  o  o  o  

o o o o o o o  o  o  
d d d d d d o  o  o  —  

o  o  o  o  o  
d  d  o  d  o  

o  o  o  o  o  
0 0 0 0 0 

o  o  o  o  c  
d  d  o  o  d  

o  o  o  o  r -
d o o o c  

O  o  O  O  r -
o  d  o  o  t  

o o o o o o o o o o o o o o o  
d d d d d d o  o d d d d o d  o  

o o o p p o p  o p o p p p p  
o d d d d o d d d d d d d o  

o o o o o o o  o p o p p p p  
d d d d d d o  o d d d d o d  

—  O  < N  r T  0 4  O  O p o p p p p  O  
-  o  ( N  r r  o  d d d d d d o  o  

o  o  
o  o  

o  o  
o  o  

c  
o  

o o  c  n o  o  o o o o o o o  o o  o  o o  
o  o  -  -  o  d d o o d d d  c  o  o  

s 
s  
a  

1/5 

" o  
3  

§ 1  |  

r i i  I  
^  £  r  « I  
5 1  -

*  s  - 2  s  
s r  c  *  J j  j s  o  
£  - 2  ^  <•• S  •  h  

5  

? -

I  I I  
S  
U  

1 1  8  

o£ >-
C  f  
o  . £  
C .  O  
E  8  
.e .e 

£ 

V* 

.*> 

5  «  
I I  
§  £  

•si 

8 1  

i *  

f-5! 
0  J  «  
1 I E  E M *>> 

r 
a  

c  

*  £  c  
Ji .£ B 
g  i  i s «  
~  w  5  . y  

J o. .5 £ 
1  B  C  t )  
5  ̂  C "  y  
x *c *o o 

— «r, 

r  c  
2  

•v  * 

5  1 ^  
* 5  S  « >  

-co -c JZ 
. £  E  c  c  

CVI 
CVJ 

£ 
a  

Q -

1018 



o o o 
o d d  

o o o 

o o o 
o o' o 

o o o 

O CO M 
o d d  

0 ( 0  0  
O CO Cvj 

o o o 

T- CM CO 
cm ao m 

m 05 CM CM 

T- CO 
cm m-

o 
in 

m 
CO 

t CO N r- r- CM CM CO 

O) CO O) 
co o m m rf T 

n- CM CO O CM CM <r— CM 

0) O) 03 
CL 

m cm oo 
O TT CM 

CO CO CD 
M" •— CO 

cm m oo 
CO CO CO r- CM CM 

CO T— CM 
O 00 T-CM CO CO 

CO CO O 
o T-
r (M r 

00 CM M-
01 s o CM rf Tf 

i- co 
o co t CM CO 

CM CO O 
cd o in CM T-

CO M- cd co m CO M* CM 00 O CO 00 CM r- m co m* in o m m CM CO 00 00 CO T-m t o CM 
0)0 05 co co co CM CM M" (O N 

in oo cm 
O) ID N CD CD CD in CO r O) 00 CD 

00 r- o 
co <o CO S N 

CM CO Is-
CD CO CO s m co 

co in cm 
d 

00 N N 

CM in CM 
CO OO (O co t m 

CM in CM 
t O) O) h- m- m 

o) m o 
cd ao <d CO CO CO 

r- co 
CD CD y— CM 

CO CD CO CO r-00 N CO CM M" 
in CD M" CO •*— CO T- CM CM 

CO in h- co r̂ - co T- CO 
o m in h- T— oo T- CM CO 

CO N O CO M- 00 T- CM 
M" CO CM M" T CD r- r- CM 

N in CM T- 03 

c c 
E 

c en 2 E T3 < 05 o 
t- "O < 

CO 
CO 

C — C m JS 
f i ?  

I £ 3 
I 5 o 

V -C 

c (TJ 
•c 
a 

3) -Q 

Q 
05 
3 
«5 

£ 
>> 

E 

II 

0) 
E 

I 
!2 
1 «*— 0 

1 

(0 
(/> 

5 

c u 
o 
£ 

> 
E 
a 
a co 
CD v C  ̂
.2 <75 w 
o <u "O 
<1) > o 

a> > 
'c 5 
ai 
£ 

8 | c £ 
8 5 
I § 
® E 
•° E 
en o c •— 
8 c en aj 
en _ 
« 8 
8* 
f a 

<D T3 <n 
E 
a) i— en 
c >• 
0) ^ 
E § 

r-r en 0) CL <D T3 "O c 
>. ® 
e 8 
= 2 
CD .1= 

'2 2 
'g £ 

'2 
c i ®  
5 c .E 
§ 8 5  
•2 « g 

(- s <n 

£• _en 
8 

c o 

Q B a 

a) i— 3 C a) 

1019 
CO in 



f- CO CM 
N lO CO 

r-
t- r- CO 

O CO C\| 
o d d  

o T-

o o o 
o d d  

o o o 

CO CO CM 
m t- co 

r- CO co 

CO co T r- CO ao CO CO o 00 O" o- CM CM O) 
T— T o T— o T— T— co CO o ib CO 

CM CM M* CM CO 

CO Tf r̂ - 00 05 lO 1— CM CO O CO 00 CO o 05 r̂ - r-

CO o t 
co co 

t- o co 
co ay co 

o CO 00 
CO h- co 

T- o t-
S (N O 

CM O" O) cq CO oo CM CO o O) 0 CO CO o 00 
CM CO CM T CO T— CO CO CO cb o o d m 

T— T— •*— CM CM T~ T— CO CO CO T— T— 

oo o) s 
CN T N 

O CO ao 
T- CO CO 

CO CO O) 
CM CM 

t N i-CO CO CM 
CO 
CO 

00 CM O CO O CO CM GO r- r- CO CO 
CO O CO 
CO N O T- r- CO 

r- 00 (3) 
CM cfi N 

CO CO 
CO CO CO 
Is- r-

t o t lO T CD 
CM CO 

ON CO 
*r o co O) GO CO 

CO CO CO TT CO 
r CM t 

O CO CM 

3 
h- CM ay ay 

r— Tf CO 
CJ3 CO N 
r- CM "M" 

CO CO 
CO 

CM CO 
r* co t- CM 

r- co CO CO T- M* in 0) CO N o r- ao <* 

CO cb cb cb y— co CD t— CM ib CD d ay CM cb d 
CO CO CO ao CO r*- h- ay CO CO CM M- CO CO 

h* o o co CO o T CM CO CO CO o CO 
CO r- co co CO CM ao CO co CO CO CO CO r̂ - CO 
T T— CM •" CM CO T— CM M" •*— CM 

C — 
c « 2 
-5 -2 o 
 ̂w H 

C a_ — 
C m 2.  ̂5 o 
 ̂w y-

c 
E --o O 

§ 3= 
E 2 

•§ 4= £ ™ 

5 OT 

2 
o 

c jj. 
£ « 
5 CO 

to 
o 

"1 33 
E 2 ti "TT  ̂55 ° 

| £ <2 = -2 o 
 ̂w f-

3 8 

co k_ 

ra w 
"3! 
c 
E 
38 2 "35 

c 
*9 
1 

"O 0) 
c 
cn 

(Q 
> 
E 

o 
•c 
S. 

T3 <D 
C 

I 0 
a. 
c 0) 
1 

m !/) 
5 .= 
SZ 3 
_ T3 

O) 
c 

'•8 

6 CXJ 

1 
<0 
£ 
<0 

I 

I 
8 

1 « 
i 

>. 
5 

2 0) 
Q. 
3 
<0 
a) 
"co 
a <U 
E 
E 
>. 
E 
>. 
-Q 

13 a) 
73 a> 

E 
(0 

CTJ 
SI • 

u 

ro" 13 
(0 

f 

« 
E 
<n 

1 

i 

9 
z 

I 
<75 

00 (3) 



n 
*- CO 
O 
2 ! 

a 
< 

x— co oo o co ao 
S CO t O r- O 

o rr o xj-
r- x— CNI 

CO 10 CO 
cci co xr 

CN r- CO 
co xr r^-

10 co ao 
O c\i r-

-r- CO CD 

iq o xr 
O CN r-

10 o xr 
o CN T-

"*"• CO N T- CO N 

O CO 00 
CN t-

xr to cd 

O O) CN 
CN CO CO 

xf CN CO 

CO 
CD 
CD 
cn 

CL 

o cq xr cq oo cn 
CN N- T- in CO CN 

T- T— r- CN CN 

N 0 xr 
co 00 

oo 
co 

CO CO N 
Ifi N CO 

co cq a 
CO IT) T-
in CO CO 

io oo ao s <o xr 
CO CO CO 0 xf CO 

— at 
9 « 

2 -| a 
o 

S -g 
xr CO h- o CN CN 

co m co ao t-
o r-

x- CO N" 
O to ifi 
CN CO 00 

O T t 
CO lO CO 8 8 8  

X- CN CO 

co -r— xr o) 
X— CN CO CO 

CO 
CO 

CD cq cd ao o o 

S0 CO Xf (N N 
N 00 00 N N 

O CO o 
io co co 

r- r^-

xr cn xr 
CD CD x™" 
CO N CO 

CN lO CD 
xr d T-
00 00 CO 

S IO CO 
U5 CN N 
xr co co 

xr in io 

CD CD CD 

co ao xr 
oo x- a 
^ ao oo 

— at 
9 < 

O 
a 
c 

0 CN T- S 00 
N N" CN CO CN 00 
X- CN xr X- CN CO 

N CO O 
xr co ao 
X- CN CO 

xr 
h- co 
X- CN 

ifl N CN 
CO xr r-
X- CN xr 

O CD CD 
CD CD CO 

x— O x— 
ao ao co 
x— cn xr 

m x- cp 
IO io o 
T- CN CO 

c 
9 
•a 
c 
o 
a 
« 
X 

~ s= — c _ <0 7= 3= 
E ™ 2 E ra 2 
? w °  

c 
1 ? « 
•5 - o 

C 
C 3= j5 
-fe - o 
< w H 

Is I 
5 w H 

I *5 « -§ ™ O 

cn 
9 
a. 
E 
8  
• 

01 

I  
cn 
O cn 

O o 
O) SZ 
0 ^ 

1 £ 

- 8 

a I 

§ 2  
2 Jj 
& « 
5 I 
>» > 
2 

(M 

0) •— 

co 

•Q 

>. e 
o 
T3 

C 
(U 
£ 
Q. 

3 cr 
<D 
a) 
ra 
3 

8" 

<u 
> 
rtj 

-C 

m 

<o 
CD 
(TJ 
JC 
O 
ra 
a. 

<u 

<5 
E 

z o 
t-
< 
CO 
z 
LLI 
a. 
2 
O 
o 
Q 
z 
< 

CO 
H 
u. 
IXI 
z 
UJ 
CQ 

0} 
c 
a 
a 
<n .a 
V. .2, 

2 "<5 

l S  
3 J 

| 5 

i  I  
I !  

n  
1 CO 

CD 
O) 
CD 

o 

I  

(D 
JiC u 
cn 
E 

cn -Q 
> » . °  

s m 
a) & > i=: 
c 
D 
a) 

c 
o 
'c 

a) 
x: 

8 - a  

c E 

? 8 

CD 
CO 
cn 
E 
2 
CD 
0 c 
CL 

J2 
OS 

CD 
C 

S 

8^ 

1 -

in 

a) 
•C 

<U 
c 
>» 
£ 

"33 
OJ 
£ • 

o o 
c r c 
Q. C 0) 
o £ -
> . 2  «  

C U) (CJ 

8 
(§ 
I— 

1 
s 

T3 
<D 
£ 

n 
co 1021 



CD 
C3̂  

C 
<D i CD 

Q. 

<* > 

A 
*- <0 
o o 
z a a < 

O O) CD O O CM 00 CO <33 

cm cd cnW CO (D 10 ID 

m- m 03 CM CO CO CO <33 
r- T- f- •*- CN 

? !  

CO "T CM 

O) 
CM t- CM 

CD O) N 
m- m o 

N ao O 
co in iri 
r- h-

CO CM CO 
 ̂ CO N 

•— CM CO 

CO r (O s t o 

CO N N T iri O) 
00 CO GO in M- M-

CO CO CO 
r̂ - co co 
T- CM T 

N. •-
O CO Tf 
T- CM 

<35 M* 00 

00 O <33 

— CO 
•— CO "*T 

o> cm M; M; •-

<33 CO <35 CO <35 lO 
CO "T T 

<35 CO CO <35 CM 
t- CM N T (N 

T- CM 

CO <35 CO 

o in s 
N CO CO 

in N CM 
CO <35 CO 
r— T— CO 

m <33 

N 00 S 

T 00 
CM CO 

O) N CO 

O CO CM 
CM CM CM 

O •*-
M" r-

r- CO CO 

r- CD 00 
m T T 

in ao co 
<33 CO CO 

CM 

CO CO <35 

co m M" 

r-. r- o-
r- CM 

t co ao 

r- lO CO 

fc 3 £ 
t- CM 

<35 T- CO 

o- co m 
CO CO CO 

h- <35 CO 
C O O  N  

in co in 
r- CO <35 
<o m m 

ao co -5-
t— 05 
r- •*- CM 

co m co ao cm co 

cm n in n co n 

in CM N 
CM CM 

— t m 
r- CM CO 

co co ao 

CM (35 O 

T CO CM 
CM CM in 

N; CM CO 

cd m 

<33 CO N r- CM 

CO <55 N 

CM CO 
00 ao ao 

cm co m 
CO M* O 
^ - ( M  t  

o) m s 
00 CO GO 

t- <35 O 
N "T CM 
t- CM M* 

GO — O 

in co co 

•*- ao <33 
r- r- CM 

T 

<D 
O) 
CB 
CL 

CO CM CM 

CM O T-

M" O M" 
cm co w 

CO CD T- CO CD 06 
T- CO CM 
co co ao 

n in o 
m t o 
1" (M T 

c • 
T3 
C 

3 
tr 

c ? 5 

-5 - o 
< w h-

- 2 "3 E ™ 

 ̂35 £ ̂  55 
I S 3 
5 2 p 

1 ^ 3  
1 3 o 

I S « 
S ss O 
5 35 

© 
U 
C 
10 

c 

73 

1022 

CO X) 

a) 

o> c 

,0 
0) 

as o 
CM CM 

m 
$ 
2 

% 
? 

c 

Q 

1J 

6 
| 

CO 

© v 

"8 
u. 



CO 
0) 
A* 
<N 
c 
<0 

<0 
a. 
2 
75 > 

M (0 
O U 
2 U 

a 
< 

o CM M 
CO O CN 
CO CO CO 

co s m 
co co in 

3 
CO 
ITJ 

J/> 
I a 

0 
•a 
C 
01 
K 

CO GO N 
o o xr 
CM x- T-

O) •- O 
CO CO N 

O 
2 

-» A> 

* 1 

T O OO 
CO O) (N 
T M M 

CM O CM oo n m 
T- CM 

M- r̂ . co 
CO CO CO 

CO CO CM 
co o 

m CD co 
o) m n 

CO N LO 
x- r— CO 

IN oo o 
io r**- co 
M M M 

CO o> 
CO CO 
X- CM 

TJ-
co xr 

-— CO CJ) 
CM XR CO 

CO CO CO 
LO M" CO 

lO 
CM 

CM lO CO 
CO 0O O 
CO N CO 

GO CO xf 
in CM co 
T- CM CO 

O CO O) 
r- in' CO 

CM N O) 

T CO CO 
O) CDO) 

co N in 
T- CM M-

M O) N 
CD XR CD 
CO GO CO 

T-
XR 

t- CM 

GO 

x- CM CM 
CO 00 CO 

CO xr O 
CM CO 

H- R- CO 
CO CO CO 

CD co 

q N in 
co co o 
O) CO O) 

GO CO CO 
N. LO CO 
X- CM xr 

T- in co 
x— LO CO 

CM co ao 

x- r- io 
CM CM CM 

xr 00 CM 

xr o o 
R- OCT> 

xr OD co 
X— CM xr 

o m o 
O) o co 
X- CO CM 

CO T- N 
CO O) CM 

in xr CM 
XR N 

O) GO GO 

co xr n 
n xr x-
x- CM xr 

OD CD CO 
CO CD R-
N CO N 

o o o 
M O M  
x- CM co 

X- h- CM 
CM O x— 

xr CM co 

M 

CT) 
AJ 
a. 

co r- xr 
co co xr 

R- CD O 
CO CO N 

CO CM xf 

5 S S 

m s c\ 
IO M T-
X— CM xr 

c 
<9 
TJ 
c 
o 
a. 
•» 
tr 

I ̂  E oj CA 
O i s  5 

O 

•§ 5= 
E cn 
 ̂55 H 

AJ 
,0 

•§ 3= 
E ra 
5 W 

ra 
a 
H 

c 

1 1 1  
•I 3Z 
E i5 
5 ®  

EH 

s i £ 
5 to (2 I 5 P 

< CO 

<U 
C 

sz 

M 
a? 
X 

CO 
A} 

O 
< 

75 c 

RO 
<U 

£ 
a: 

2 
03 u. 3 
1 
<D 

</) a) 
fa 
& 

2 
c 

a 
0 

<u JB 

CJ (J) 

— c (tj 
2 CL 

O) -C 

>* 

03 
CO 
O 
3 
3 

Q. 

CN 
"O 
(D 
<D 
C 
>* 

E 

aJ a) 
E 
CD 
03 a) 
B 
03 
O) c 

I 
(/) 
3 
CL 
E 
CA 
(J 

co 
CM 

1023 



a) m go 
in n o 

co cm 
n co o 

cm t O) 
r- ao 

CO CO CO 
cd oo 

CO CM N 
c\i co oo 

co co 10 
cm' o) 
CM •»- t-

CM CM T 
r- CO O) 

O CM O 
CO — 00 
CO T CO 

-T CO 
•*f io aj 
CO N N 

O CM CM 
CO CM tO 

CD O 0) 
CM CM M* 

r- CM CO 
CM CM T 

CM T CO T CD CM 
CM r 7 

CM *— CO 
t m o 

t- t n 
CM CM rr 

CO CM to 
CO CM CO 

CM T CO 
CO CM 00 
r- CM CO 

(O N N 
O to CO 

Ifl CO r-
CO O CD 

r- r— v— r- CM 

00 lO CM 
t- CM CM 

r- ««r 
CM CM CM 

CM tO CO 
TT CO CO 

O N 0 °  
(D OO CO 

CM N r-
•*— CM CM 

n. oo 
M* T M* 

00 CD CO 
CO CM r-

O CO CO 
CM T CO 

t- r- CM 
CO CO CD 

CM S 0 
CM CO tO 

rf CO CM 00 O 00 N lO CM 
t- CM M* 

•— r- oo 
cm co to 

CD T CO 
T- CM 

h- 00 to 
r- co m 

to 00 to 
CO CO to 

r- h«. 

 ̂ N 
00 CM O 
CO N N 

O CD 
N O CO 
N CO S 

N O CO 

0 0 0 

CM M" CO 
co Q r̂ .' 
00 CD 00 

CO N N 
OO CO T-
CO N N 

r̂ - -r- to 
N 0 CO 
r̂ . N. 

co o co 
CM rr N 
CO to to 

CO CM t 
CO T- CD 

CD tO 
CO CM 
•- CM 

CO CM O 
CM r V 
T- CM CO 

t-
m- co oo 
t- CM CO 

CO in r 
co co 

T- CM M" 

00 M" CM 
lO CO CM 

CD CO CM 
CM r-  ̂
T- CM CO 

CO O CO 
T CO N 
T- CM CO 

CD O CD 
T- CO N 
•- t- CM 

CO CO CD 
t- co t 

C  ̂_ C _ 
"c  ̂TO 
2 2 o = 2 o 
< W I -  5  < 0  H  

2 m | t 
2 a =2 

c  ̂-
c £ 2 
 ̂W I-

i *5 3 
•S - o 
5 w h 

c _ 
c "S 2 
2 -2 o 
< W H 

c S 2 
-S 2 o 
< w H 

c 

E 
T3 < 
t ra 
2 o 
w H 

c 
aj 

co 
c 

2 0) 
tr 
a> 
a> 

Q. 
E 
lii 

c 
D 
E 
Q. 
£ 
uu a. 

c 
<U 
E a> 
% § 
2 

3 

ir 

g» 
c 
1 

J/> 
(0 
3 
a_ e 
s 

o 
® 

8 
5 

13 

1 
O 

? 

i 

c 
<d 
E Q-
O 
V 
> flj 
Q § 

? 2 

tO 
CM 



n 
M (0 
o 

a 
a 
< 

O O CO 
o •<— o 

O CO CO 

w o cm 
o d d  

-- O T-

o o o 
o d d  

o o o 

•*— CO CN) O CO CM 
T- T- T- O O o 

CM TT CO O t- T-

CO CO oo 
CM T" T—• 

o OS 

N; CO T-
d cb oci 

a o ® 
CM r- CO 

Q t CO 
d o 

O "T T 

<D 
co 
co 
Q. 

2 a 
a. 
o 

15 
> 

— CD 

H CJJ Q 

S 2 
S -a 

— at 

* t  
CD ~ 
< 2 

tt T- in 
OD CO CO 

CO O) N 
r— TT CO 

CO CO O) 
O (N ifi 
O) CO CO 

N. 
t- in 
m cm 
CM M" 

CM CO CD 
•— CD 

T- CM T-

co io oo 
CO CO O) 

co co o) 
CM CO CD 
CO N N 

oo m co 
IO CO Q 
T- CM CO 

co r- co 
 ̂in co 

CM CM CM 

•*- in co 
m* r̂ - r— 

CO O) t 
CO co 
h- r̂ . 

•*— M" m 
in CM N 
T- CM CO 

oo r**- m t— 
in co CM co n io 
CM CO CO CM CM CM 

cd o) co m o io 
t O io t CO CM 

CM O CO CO CO r 
CO CM CO CO CM 
N CO CO N N N 

cd t co in in o 
CO CO CM t T- (O 
T- r- CO T- CM CO 

r- fv- CO 
 ̂d d 

CO CO CO 

CD T- o 
m cd m 

CO O TT 
CO CO N 
CO CO CO 

CO CM OO 
CM O CM 
t— CM CO 

CO CM T-
m co n 
CO CO CO 

CO CM 00 
CO r- N 

O CO oo 

s s s 

T- CM CO 
O CO CO 
T- •- CM 

o m co 
co in d 

t CO o 
co •- m 

O CM 00 
CM CO 00 
CO O) oo 

in in o 
o n co 
r CM t 

T3 
c 
a 
• 
9 
X 

C 

e i £ 
5 55 £ 

c 
E 

3= ra ra c 
g 3= 

<T3 
ra 

T3 
< cn o 

H T: 
< cn o 

t-

C ,, C 

E I l '£ I I 
 ̂55 £  ̂55 £ 

c 

III CH 

eS 15 ° 
C _ 

E ! 2 

5 W t2 

c 
0 

1 
3 

03 
£ 
c 
s 

1 
>> 

*w 
o £ 
3 
co 

o 
0) 
03 
c 

cn 
z 

< 
o 

z 
Z3 

o 
o 

0) 1-

8 03 
E 

> 
C CO 13 

03 
> 
(0 
.c 

03 

1 
2 

03 
> 
CO 
.c 

c 
03 

c 
JC 
03 
E 
CO 
03 

r»-
CM 

8 
£ 

a 

32 
03 

ll 
d) CD 
£ 

.§ g 

• r s  

03 
CM 

03 
E 
-C 

T3 I 
1 
T3 
03 L_ 
CO • 
_Q O 
O •2.3= 
>- 03 
E O 
E .S 
8 3 
c O. 

8 £ 
03 

<S >S 
£ <d 
CD £ 
& (D O) c. 

o 

TJ 
c 
03 
CD 
CD 
0 

1 

"O 
03 
E -Q 
o -2. | £ 
E " a. 
aE 03 .£ 
03 „ 15 

Ira 
2 § 

8-1 
8 § 
». 2 2 °-

cn 

cn 
LU 
X 

3 
Q 
LU 
o o 
cr 
OL 

Q 
Z < 
cn 
UJ 

o 

O 
a. 
Q 
cn 
3 

w 
£ 

8 

<0 
CJ 
c 
co 
> 
03 
*C 
ai 
03 
JZ 

a 

03 

E 
CO 

CM 
cn 

8 
c 
co 
> 
03 
'C 
O) 
03 
£ 
C33 
C 
CO 
3 
03 
-Q 
CO 
•c 
£ 
E 
o 
o 

"aj co 
03 03 <•= 3 

X3 

cn 
cn 

E 
03 

<13 
£ 

ir 
> — 

"5 2 CO — 
3 -e 
o> o 
03 Q. 
c- 03 
T3 
03 O ll 
(0 
2 03 
CD 

JD 

2 
3 

13 
a 

E 
03 
E 
a: 
TJ 
u5 

£ «— 

2 1 c l— 0J 
<S) 

C 

E 
CTJ < 

3 
1025 



co eg in 
t o n  

*7 op co 
oi m 

CO O) CO 
CO N CO 

N (VI O 
CM CO CO 

r- CN *~ 
o in n 

CD T O 
OJ t- t— 

(N lO O 
r- N CO 

CVJ TP CO 
co en co *0 

0 m 

O) N- (O 
CN CO 

T CO N 
CN CN 

N CO O 
CN CO 

Ifl O T O 10 T 
-r- t- CO 

lO T (J) — CN CO 
CN CN T 

CO O CO 

O) r- CO 
CO CO 
T- CN CN 

CO CO CN 
CV| N O 

T N N 
1— t~ N— 
CN CO CN 

O CO CO 
T O O  

O) co 
N (O N 
CN T CO 

CN CO 00 
lO CN N 

r^ O) CO m o h-. q CT3 CO TT Tt CN 

CN '— CO m TI- o r^ cn m CO TT m 
CN CO CN CN CO co *— 

CN CO CO O) h- m O) Tf CN CO m 
T O) CO o- O) O- m r— T~ CN 

T CN T 
T ~T O 
CO T T 

m o m  
co co o 

CO N (VI 
rr •*— 

CO CO N-

m 
o co co 

N (O CO 

CO 
GO 
CO 

o m 
O) co 
rr m 

CD O) h- oo CN TT r*. CJ5 Tf — O) 

T T CO Ty- O CN O) oo CN CN CO m 
r>- CD CD co CO co GO r^. 00 CO GO 00 

T T CO 
CN CN CO 
co m m 

CM O r-
m co t 
T- T- CO 

CO N O 
T N CN 
T- T- CO 

N CO O 
CN rr 
T- T- CN 

oo m co 
co 00 CN 
T- T- CO 

CN 
r>- co 
K o> 
t- CN 

O) CO CN 
CO CO o 
•— CN O" 

m oo co 
m m •<-
t- CN T 

00 T CN 
y- m h-
r- •»- CN 

s 3 3 
5 (0 5 CO (2 

_ c B nj 
5 o £ 

5 W H 
S 2 o 
< W H 

B m 3 = 2 O B m a 

5 w l-

2 
5 - o 
< « H 

I ̂  75 
 ̂- O 
5 CO f-

</i 9 Q. 
e 
CO 
o 
c o 
c 
0 -g 
'> 
0 
.2 
> 

0 
3 
O* 
0 
-3 
C 
0 
CO 
<0 
0 c 
-
0 
LL 

m 
co 

o 
r— 

w g 

"(O 

CI) 
.5 

.2 
o 

— 
o. 

o* 

~o 
0 — 
0 

22 'c 
E 
•o 
0 
0 w 
0 
CO 
0 I— 
3 

f 
8 

-o c rc 
U) 
® Q 
a 00 
o 3 
°T oo 

It 
3 0 
<r -

j • i 
c 2 • |a 

*1 
c 

o 
*3 i— 
0 
S c 
£ 
o 
"3 
*3 
0 

8 (T> 
00 
00 

2 
3 
0 
1 
(0 _ 

• U1 
0 (0 
2 o 
Q. 0 

«i 
& § a a. .= 0 
 ̂Jo £ 
c o a. 
< 3 

a> 
co 

0 
To 
0 
£ 
c 
0 
0 

J 
0 
n 

0 J 
3 
CO 

0 
C 
o 

co 
C 
O) 
c 
T3 u. 
0 
O) 
0 

0 ̂  Is 1 « 
E § 

I I 32 
s a a 

1| 
C 

0 w 
0 

CO 

13 
c/> (D 



a 
o o 
2 u a. 
< 

CO r- O) 
m- cm cm 

CO CO M" 

<n 
<D 
OJ| 
CO 
c © 
if <s 
CL 

2 
15 
> 

5.3 
2 ° 

a -a 

VJM 

I t  
" 1 

r*. f>- <o 
od cd oj 
<N T CO 

t o o  
ID CO CD 

O Ol t 

CO m 

co co in 
CN TT N 
T- T- CM 

lO to CM 
ma o 

CO (O OJ 
(O r Tt 

aq cm r-
iri t— aj 
r CN r-

O CM CM 
CO CO O) 

S t N 
co o 
h- h-s 

co m 
CM •-
t- CM 

oj 1; O 
id CO CM 
CM t-

CO O 00 
T •- lO 

r-. co -<r 
cd CD co 

T- CO OJ 
CO LO CO 

co r- m 
d 

m n co 

•— CO O to 
m- o cm co 
CO r— CM CO 

Ot CN 
00 CO to 

O to 
CM 

O CM T-
T- CO CO 
M" CO CO 

N lO CM 
N O CO 

T- CO N 
T- O CO 
to CO to 

Sto f-
r-

T- CM 

to T- CO 
o id co 

T- LO co 

Tf OJ CO 
r-

M* co 
to 
CM 

CO CM O 
T CO CO 

T P T 
t o oi 
N tO lO 

o 
T t 00 
T- T- CM 

CO LO O 
rr id to 

CD CO "t 
T- CM 

CO 00 CO 
M" O- O" 

CO O- CM 
r- CM 

CO CM OJ 
t o in 
CO CM CM 

tO CD O" 
CO lO CM 

CO OJ N 
CO CO CO 

CO CO CM 
r- CM t 

O CO 

CO 
TT CD 
N- CO 

M" N- T-
T- T- CO 
T- CM CO 

CN CO S 
cd cd 

co co co 

t CO N 
CO to r-
r CM t 

O TT CO 
r- d O 

O CD CD 
CM CM t 

OJ 
CD 
O) 
CD 
CL 

CM CO t-
OJ O) CO 
CO CM CO 

T— CM CO 
N* 00 LO 

Is*- Tf 
CD O 
M" CO 

CM 

s 

O O) O) 
CD CO tO 

T- CM 

C 
e | 2  
5 55 H 

I £ « 
= 2 O 
5 0/31-

•| 3= 
E ra 

_ c _ 
(0 'F 3= <0 

5  f l ?  

c „ 

5 co H 

c *- — 

2 53 £ 

•i s= E*- to 
5 o 
CO 

c _ 
E ra -
^ w (2 

© 
.C 
C 
© 

|3 
S 13 

§ .1 

E I 
8 | 
2 

5 ra 

15 

55 s 
CO 3= 

5* 

CM 
T 

O 
CO 
$ 
5" 
Q. 
E 
a) 

13 <8 

I •— CD 
CD T-J 
S> = 
.2 co 

5 c C o 
35 1 

II 
»- CO 

2i S 
CO CO 

55 

<o 
•<r 

Q 
CO 
3 

s o § 

11 
11 E c 
8 | 
w 12 a) to 

2 ̂  

O TJ 
(XI c 
— CO 
u> «_ 
o ra 
•" "55 

<u 
X 
<= 0) 
03 g 

! 5 

03 
> 
15 i_ 
175 
c 
s •a 
(0 
c 

•a c 
03 03 

£ E 2 "C 
s a 

85 
C3 >. 
c S 
2 c 
S 2 
Q. £ 
o s 
03 U3 
<" £ 5- O 
o CO 
Q. o 
C 03 
iS ^ 

m 
t 

z 
in 
5 
0-

LU 
> 
111 
Q 
Q 
Z 
< 
CD 
Z 
z 

2 

3 
5 
© u> 

© 
> 
O 
it 2 

I*  
<0 o 
03 
> CL 
C O 
5 8. 
03 E 1? 
CD 

c 
03 
E 

T3 
03 
O) 
c 
03 
15 
x: 
o 
>. 

o> 
n 
CL 

1027 



0J 03 
o> en 
c o o k-
o 

CL 

J3 w TJ O J 
2 1. a < 

O CO t 
CO O O) T- CN T-

CM CO CO to CO 
CO 

< 
C o 

•o 
c 

00 CN lO 
aci co CO TT 

O) CO CM 
CO CO O CN 

O N ®  
O CN r-

O CO CO 

CN lO CM 
(O r- T 
T CO CO 

h- r*- **r r̂ . CO co 

co cn to 
® CM S fs. CO CD 

§ O - - Q T- T- CO 

*- O (M 
TT •- CN 

CN r- CD 
T O O  CN CO CO 

CO tO t-
t o m 

o r̂ . r̂ -
cn f- to 
CO CN CN 

to CO CO CO CN 

CD CN O 
(O N CM 
tO CO CO 

CO T- Tf o o o •»- CN CO 

t CM CO 
CO CO CO 

S CO O to O to CN CO CO CN T CO 

N CO N 
CO CN T 

tO N CM CO CO N 

O)  CDO 
S "T CN C N N  

r̂ . co co CN CN to T- CN CO 

N CO M1 

CO T- CO 

CO T N 

CD CT 

P 
t T T T 

CO CN 00 CO CO r-
T- CN 

CM N lO 
CXi T CN t to in 

s s § 
i- CN 

c _ G  ̂ ™ 
•S - O 

c _ _ 
"5 m 2 -S — o 
5 w t-

c  ̂ _ 
C m 2 = 2 o 
5 w H 

2 2 o 
5 w y-

c „ 
Era™ 
T3 2 o 

CO H 

1029 

3 
c 
2 
1 u 

>• 
15 
c 

CO 
£ 
TJ c w 
0) a) 
o 
£ 
0 
s. 
> 
1 
2 CO a» o 
>. o" 
f t  
J | 
5 5 
I 2 i= u 

8 

• <u 

8 >. 
E 
v O) 
2 3 
8  c 0) 
2 3 
I 

I 

I s  
go 

i| 

i i  
«j- cn 

18 

c <u 
E 
8 
<§ 
> 

r  

1 
i 
jl 
<D 
V 

5 a 
2 <5 

OJ 

I *5 

s 





1030 



"O 

•— 

cs 

*o c 
S3 

UTl 

s-

& 
3 

•o 

3 

o 
y 
B DJ 

u SB 
•*•« 

C 
a* SB 

•*•« {« D, czi 
0) a> 
y 
y H 

< 

»
. 

P
r
o

d
u

c
t
i
o

n
 

^ 
WD 

i- .£ 
y c 
CAj .— 

i— crt 

»
. 

P
r
o

d
u

c
t
i
o

n
 

k 

2 

H 

«« 
a 

"7> 
im 
y 
> 
e 
o 

U 

«y 
y 

t 
o> 

y SB *— 
WD S3 
y 
-w © 
SB 

-4-1 y 
C/D H 

i/i c 
fa- SB 

's a. 
•fa 
f, 
y 

H 

e e 
© o 

« E 
CL SB 

D~ ® 
a. <u 

f 

t*) 
z> 

c. >«  
SB 

o 
SB 
C < 

$ ^ 
2 tf c ° is 

•- £ <z © 
3 1-

o •- £ <z © 
3 1- ~u 

ao c^ 

WD 

E 
SB 

C 

'c 
y « 

h- u 

H 

1031 



1032 



CORE COMPETENCIES AND DESIRED OUTCOMES OF 
INFORMATION LITERACY FOR UNDERGRADUATES 

1. The ability to recognize and articulate your information need. 
Student states a research question, problem or issue. 
Student defines a manageable focus and reasonable timeline to obtain the information. 

2. The ability to develop effective search strategies. 
Student determines the information requirements and what category of information is best suited to the 

information need (e.g. journal articles versus books versus internet information). 

3. The ability to select and use information retrieval tools. 
Student develops skills for formulating searches to achieve desired results. With electronic information this 

requires the use of search operators, limiters, and the ability to use controlled vocabulary searching (i.e. the use 
of a thesaurus.) The student can access and comfortably use the campus information system and Internet 
browsers as appropriate. 

4. The ability to locate and retrieve information resources. 
Student interprets bibliographic citations and Internet equivalents and knows how to obtain cited items 

either through in-house resources, interlibrary loan, document delivery, or electronic transmission. The student 
is able to manageme the information retrieved (downloading, printing, emailing). 

3. The ability to analyze and critically evaluate information. 
Student analyzes and critically evaluates the results of a search for accuracy, relevance, timeliness, and 

authority. Student is able to filter through electronic and printed information to distinguish facts, points of view, 
and opinion. 

6. The ability to organize and synthesize information. 
Student synthesizes the information drawn from a number of different sources and organizes the 

information in order to apply it to the research question. 

7. The ability to use/apply information that is retrieved, organized, and synthesized. 
Student applies the information using critical thinking and problem solving skills. How well does this 

information answer my research question? How reliable is the source, what biases are present, how does it 
support my argument, and is it appropriate (both in content and format) for a university setting? How can the 
information be synthesized and presented in a way that is meaningful and provides a succinct to answer my 
research question? 

8. To develop an awareness and attitude about information issues and information technology. 
Student is aware of how information is gathered and disseminated globally, how copyright works, and the 

role that bias and economics play in information distribution . Student is comfortable knowing what constitutes 
plagiarism and the importance of respect for ownership of information. Is electronic information more 
vulnerable to unauthorized access and its integrity subject to alteration than printed information? When do I 
have to cite? How do I cite an online information source? 

9. To develop a respect for the ethical use of information. 
The student is aware of what copyright is how to properly credit information sources. Student is 

comfortable knowing what constitutes plagiarism and the respect for intellectual property. The student is 
encouraged to think about how information technology requires social responsibility. TTie student is encouraged 
to think about "information equity" in the world and issues such as censorship and the responsible use of freedom 
of speech and writing 

Adapted from "Compilation of Core Information Literacy Competency/Outcomes for Undergraduates" by Bonnie Cratch Lindaucr in 
Collcrr and Rcsrnrrh Lihrnn .Vrn.r. May 1998, p. 331. 

(OVER) 

1033 



THE INFORMATION LITERACY INITIATIVE AT U.S.D. 
Tony Harvell, Coordinator of Teaching Programs, Copley Library 

What is "information literacy"? „ 
Information literacy is the ability to locate, evaluate, use, and communicate information in its various forma s 

MmT colleges andunfvmities have made information literacy part of their general education requirements. It normaHy 
mvolves the fbsion of library literacy, computer literacy, media literacy, and technology literacy Other components of this 
concept inchide infant..™ ethics, criitcel think,ng. and uatng technology for comntnn,canon Moa, often hbranana, wotktng 
in partnership with other faculty develop assignments that foster the development of these skills. 

Why is it important . -Wades The varietv of formats and sources for information have 
more difficult to critically evaluate 

information due to the proliferation of unfiltered information via the Internet. Employers want people with the technological 
and critical skills to manage information. These skills also allow students to become independent life-long learners. 

T̂  ̂ nfor̂ îon̂ Uten̂ Mtiativê n̂ I) program of Copley librarians working with faculty to help develop these 
skills Normally this is done in a classroom setting, and might be also effectively integrated into the Preceptorial program to ge 
Indentsfainted with these issues early in their academic careers. The process of information literacy might be approached 

in the following way: 

• Defining the information need: e.g. how to develop a viable research topic , . 
. Locating and assessing information: includes skills such as boolean searching, relevancy ranking, and advanced 

searching techniques . , . 
• Evaluating information: critical thinking about information - evaluation informanon on the Internet 
• Using and communicating information: avoiding plagiarism, citing information 

How do I take advantage of this program? . . 
Copley Library has a 1 credit course "Library Research Methods" that covers these issues in some detail. In addition librarians 
are available for "course integrated" library instruction. Currently, we offer workshops at the beginning of the semester and at 
midterms focusing on just these issues. However, it has been our experience that students rarely take advantage of them unless 
they are required to do so. We can work with you to develop an assignment that will involve these skills. Drawing upon the 
experience of other universities, we can develop tools to assess students' information competencies (see reverse side) in certain 
areas Subject librarians, working with instructors, can prepare discipline-based assignments that wi involve both active 
learning and critical thinking specific to their area of study. Contact Tbnv Harvgll, (260-2259 tharvelltaacusd edu) 
Coordinator of Teaching Programs at Copy Library to plan an instructional session and assessment for your class. Classes 
be "hands-on" and held in computer labs with advanced notice. 

In ntanyUumvemties3these*progmms^have^been so successful that they have been adopted as part of the curriculum and general 
education requirements (e.g. California State University). Students who participate in active critical approaches to taking 
experience school and learning in an entirely new way. More students appreciate the fruits of their own intellectual labor and 
those of others They become aware of intellectual talents they did not know they possess. Students learn that they must apply 
critical thinking skills to technology in order to be successful academically Through this initiative, we can provide stu en s 
with learning and knowledge acquisition skills they will use to explore ideas and solve problems throughout their lives. 
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WASC Standard Seven Task Force 
Graduate Student Survey 

Spring 1999 Report 

A graduate student survey was distributed to randomly selected graduate course 
sections in the School of Business, College of Arts & Sciences, School of Education and 
School of Nursing during the Spring 1999 semester. The survey was designed to get 
candid feedback from the graduate student population regarding student services at the 
university. 

There were 195 surveys completed, comprising roughly 18% of the graduate, 
non-law graduate student population at USD. The sample also included a fair 
representation of the different graduate programs at USD, including those in the School 
of Business, School of Education, School of Nursing, and College of Arts and Sciences. 

Several recommendations to improve the orientation process and student services 
came about from the survey results. Respondents indicated a strong interest in a half or 
all-day orientation program the weekend before school starts. This orientation program 
should be within their graduate program department and include campus tours, 
introduction and social time with faculty, introduction and social time with new and 
continuing students, and access to key student services, including parking, financial aid, 
student accounts and bookstore, that same day. 

Overall, survey respondents indicated satisfaction with the majority of student 
services at USD. Respondents were aware of most of the services available to them, 
however they would like more information about what these services have to offer. A 
more comprehensive orientation program could help create more awareness of student 
services. 

Respondents provided suggestions which will be considered in helping USD to 
better serve their needs: later hours for essential services (bookstore, cashier, faculty 
office hours, advising, career services); ability to handle matters, such as registration, 
add/drop, fee payment and parking permits, by phone; further assistance, including 
workshops for graduate students and on campus recruiting, with the transition to career 
and job placement and; additional support with locating and securing financial assistance 
for graduate school, including scholarships, grants, graduate and teaching assistantships, 
and fellowships. 
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WASC Standard Seven Task Force 
Graduate Student Survey 

Spring 1999 Report 

Background 
The graduate student survey was distributed to randomly selected graduate course 
sections in the School of Business, College of Arts & Sciences, School of Education and 
School of Nursing during the Spring 1999 semester. The survey was designed to get 
candid feedback from the graduate student population regarding student services at the 
university. 

Results 
Number of respondents: 195 (18% of graduate, non-law student population) 

Demographic Information 
Male: 62 (32%) 
Female: 126 (65%) 
Did not say: 7 (3%) 

Program Breakdown 
Arts & Sciences: 
International Relations 9 (5%) 

Marine Science 10 (5%) 

Pastoral Care and Counseling 1 (1%) 

Practical Theology 9 (5%) 

School of Business: 59 (30%) 
School of Education: 
Counseling 34 (17%) 

Doctoral Leadership 9 (5%) 

Leadership 3 (2%) 

MFCC 18 (9%) 

Teacher/Special Education 20 (10%) 
School of Nursing: 18 (9%) 

Did not report 5 (3%) 
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4. If there were a half or all-day orientation the weekend before school starts, 76% 
of the respondents indicated they would attend. 

What services would be available that 
day (weekend orientation): 

Number and percent reporting "Yes." 

Academic Advising 154 (79%) 
Registration 134 (69%) 
Career Services 115 (59%) 

Counseling Center 90 (46%) 
Financial Aid 136 (70%) 

Graduate Student Organizations 137 (70%) 
Parking Passes 145 (74%) 
Student Accounts 121 (62%) 

What activities should be offered: 
Social gathering with your graduate 
program 

157 (81%) 

Social gathering with till graduate 
programs 

76 (39%) 

5. Suggestions to Improve graduate orientation. 
• Communicate it better when and where 1) flyers 2) e-mail 3) letters/call 

from advisor 
• 'Give tours 
• Have it on a weekend 
• Previous doctoral student insights 
• Provide a list of students in the program who can be contacted with simple 

questions 
• 'Introduction of all faculty members 
• Introduction of financial aid advisors 
• Procedure for class reservation 
• Nice luncheon or dinner which highlights and promotes school pride 
• 'Include social activities among grad students 
• Include graduate school success skills workshops 
• Bookstore and parking services should be open and available at this time 
• 'After orientation, set it up so you can take people to different services that 

they need like parking, meal program, and payment, etc. 
• Need to explain career search from the beginning 
• Community service providers for the education program would be beneficial 
• 'More social events with specific programs 
• Location of emergency phones 
• How to be added to e-mail list for school 
• More interaction between students in the various grad programs 
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suggest that respondents expressed both satisfaction and dissatisfaction 
with this service. 

Comments: 
Not enough parking spaces due to too many reserved spots (cones) 
•Would like to purchase passes through mail with credit card 
Parking permits are difficult to obtain. Should be able to obtain when 
registering for classes. Credit cards! 
•Difficult to come to campus during the day as many graduate students work. 
The services should be concerned with the safety of the parking lots. I have 
never seen anyone monitor the Olin lot at night. 
I park off-campus so I don't have to spend ridiculous money 
•Understaffed at peak times. More assistance at beginning of semester 
At night I do not like walking far away to my car 
It is often difficult to find parking, even in the structure 
•Parking is limited and difficult 
Too expensive 
More flexible commuter rates 
Graduate students should not need a commuter pass - classes are mostly at 
night and less frequent than commuter students 
I appreciate the tram service 
Parking permit should be included in housing fee for on-campus students 
What if I just want to buy for a semester and not the whole year? 

•Inconvenient, inefficient, lines too long, process is not pleasant 
Have to be able to buy passes online - on the Internet 
Great now that structure is in use 
Have opening hour coincide with beginning hour of evening classes (e.g. 
6:30pm) 
Need a larger parking area for School of Nursing and Business School 
Need more handicap space with van access 
Too expensive for part time/evening students who come just once or twice a 
week 

8. Dining Services 
al) Aromas: 82% respondents indicated they are aware of this service 
a2) Deli: 79% of respondents indicated they are aware of this service 
a3) Marketplace: 72% of respondents indicated they are aware of this service 
a4) Main Dining: 57% of respondents indicated they are aware of this service 
a5) Traditions: 58% of respondents indicated they are aware of this service 
b) On average, respondents "Agreed" that this service is important to 

graduate students. 
c) On average, respondents reported "some use" of this service. 
d) On average, respondents indicated they "Satisfied" with this service. 
Comments: 
• Would be nice to have other "fresh" food available 
• Not very much seating 
• Aromas is a great meeting place 



• Need to have more licensed people for MFT students to see 

10. Office of Alcohol and Drug Education 
a) 39% of respondents indicated they are aware of this service. 
b) On average, responses showed that graduate students fell between 

"Agreeing" and "Disagreeing" that this service is important to them. It 
should be noted that N/A responses were not factored in, which was a 
likely response given respondent lack of awareness. 

c) On average, respondents reported "no use" of this service. 
d) On average, respondents indicated they are "Satisfied" with this service. 

The satisfaction scale may also have been skewed by the lack of awareness 
and limited utilization of this service. 

I 

Comments: 
• Don't drink 
• Very good people work there 
• Availability is important 
• Believe this is important, but have not utilized 

11. Health Center 
a) 63% of respondents indicated they are aware of this service. 
b) On average, respondents "Agreed" that this service is important to 

graduate students. 
c) On average, respondents reported between "some use" and "no use" of 

this service. 
d) On average, respondents indicated they are "Satisfied" with this service. 
Comments: 
• Important for undergrads! 
• **Need more info -1 didn't know there was a health center 
• Every time I have been there the doctor is out 
• Schedule does not permit my use of the facilities 
• Would like to know more about services offered 
• Did not use the health center 
• Dissatisfied with doctor's diagnosis. Ear infection thus worsened and I had 

to go to another physician outside of school. 
• Need to refer out to specialists and subsidize costs 

12. University Ministry 
a) 70% of respondents indicated they are aware of this service. 
b) On average, respondents "Agreed" that this service is important to 

graduate students. 
c) On average, respondents reported "some use" to "no use" of this service. 
d) On average, respondents indicated they are "Satisfied" with this service. 
Comments: 



•Would like to know more, need more information 
Need more than just address of where to apply 
Our program basically has none 
Need to see more resources, and updated ones 
Difficult to find, but very helpful via e-mail 
Don't have enough information related to science 
Maybe career services could target job opportunities for masters level 
students 
Career placement is the ultimate goal of most graduate students 
Discouraging, frustrating for internationals 
People are often in an MBA program to improve/change jobs 
•Needs stronger focus on graduate level 
•Could do a better job at bringing in companies 
Understaffed and underfunded. Needs to be greatly improved 
Where are all the jobs? Where is the graduate recruiting? I want a job in 
procurement, not in commissions 
•I plan to use when I graduate 
I appreciate the e-mail notifications 
Not aggressive enough with local business. They (businesses) should be all 
over campus recruiting our students. Career services should make it easy for 
students to connect with local businesses. 
To have every student's resume in order to offer every possible opportunity 
for the right student 
No database, no offers, no coordination 
You basically have to find your own job as a graduating MBA, unless you 
have a procurement emphasis 
•More programs and publicity for those events - specific career fairs 
Target on MFT options after graduation 
Need more contacts with ministry work opportunities for PT people 
More information on jobs for school counselors 

14. List extracurricular activities you've been involved with at USD: 
4 •••••••••••No involvement 

•••••Work 
Workplace Literacy 
•United Front 
Community Service 
Multicultural Workshops 
•GESA 
•Chi Sigma Iota 
•Graduate fellowships 
Student Government 
USD Crew Team 
IR Grad Student Association 
International Law Society 
Women's Law Caucus 

activity 



• More organized internship placement service for students in the counseling 
program (how and when to set up fieldwork) 
Transition to career workshops and fairs 
•Research and teaching opportunities 
•Grant office for graduate students 
•Late hours a few days a week to accommodate graduate students 
•Assistance finding outside scholarships 
Job placement 
Gym access for spouses 
Increase social interaction and networking programs 
Sports - gymnastics 
A deli by the student lounge available at night with more variety than the 
vending machines 
Networking with local businesses 
•Expand career services, assistance with placement 
Dry cleaning 
On campus bar 
Required advisement 
Course listings posted two years in advance 
Copy machine in student lounge 
Food place near the School of Business 
•More enriched library 
Alumni relations access for all students 
24-hour per day computer availability. Free copying/printing for class 
related work 
A recruitment week on campus 
Access to workout facility 
Peer supervision groups. More MFCC related social gatherings. 
Professionals from community to come and speak with 2nd years about their 
level of services and job opportunities. 
Mock interviews 
Info on Web searches 
Help with APA format 
•Automatic doors, wheelchair accessibility 

7. Comments or suggestions to improve student services for graduate students. 
••••••Later hours - bookstore, cashier, faculty office hours, career services 
Ability to handle matters by phone (parking, registration, drop/add) 
All accounts should accept credit cards 
Class reservation and payment via Internet 
Parking permits available via phone or Internet 
Acceptable career services - it is the most important factor for graduate 
students 
Academic advisement needs improvement (school of Business) - witnessed 
unequal (favoritism) and unacceptable behavior 
•Need organized curriculum that is consistent and predictable every semester 
Put services together in one place -1 get tired of going back and forth 
between financial aid, student accounts, registrar, etc. 
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Section IV: International Students 
1. How often do you share your experiences with native students and 

faculty? 
• 'Sometimes 
• "Never 
• Very Seldom 
• Not often 
• Not very often 
• All the time 
• Often 
• Not frequently. With students more often than faculty 
• Pretty often 
• Very often 
• Twice a week at most 

2 What advice would you give to new international students coming to 
USD? 

• 'Attend orientation week 
• Find out the housing opportunities 
• Get involved with career and counseling services 
• Try to practice reading every day 
4 Get a car and make many contacts 
4 Be thorough. Get paperwork totally completed. Overkill for VISA (more is 

better) 
4 Talk to other students about what classes they recommend 
4 Attend receptions, international events 
4 Try to get fellowship to get experience on how US organization functions 
4 Ask for more homework more hours a week 
4 Ask more. Try more , , . . v 
4 You will be disappointed at the computer literacy level of the school. You 

will have to find your own job if you are an international student. 
4 Stick to the professors - get to know them 
4 Utilize department services 
4 Familiarize yourself with the writing center 
4 Share information with classmates 

3. To what degree do you feel you are able to take advantage of what the 
university has to offer? 

4 Sometimes . 
4 I do what I can under my present working situation. W ould like to get more 

involved 
4 Not enough time to get involved - too busy 
4 Little 
4 Services are there but have to be improved 
4 On a scale of 1-10, I'd say 6 
4 High degree 
4 The school is not geared for optimum use of computers and Internet, bach 

room should be equipped with a state-of-the-art monitor and projector 
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1 

CRIME STATISTICS FOR OFFENSES COMMITTED ON CAMPUS 

1 Staying Safe at USD, University of San Diego Crime Statistics for Offenses 

Committed on Campus 1996 - 1999. 

University of San Diego 

Statistics for Offenses Committed on Campus 1996-1999 

Category 
1996 1997 1998 1999 

Murder 0 0 0 0 

Manslaughter 0 0 0 0 

Rape 0 0 1 0 

Forcible Sex Offense 0 0 1 1 

Non-Forcible Sex Offense 0 4 6 6 

Aggravated Assault 2 2 3 10 

Burglary 12 22 21 19 

Motor Vehicle Theft 6 10 4 3 

Arson 0 5 2 3 

Hate Crimes* - 3 4 6 

Larceny 102 139 116 124 

•Statistical reporting of Hate Crimes began in 1997. 
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