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St ruct ures　f or　Organi zat i on　of　Ti cansact i ons　i n　Bul gari an
　　　　　　　　　　　　　　　　　　　　　　　　　　　　Agri c猛1加re

H灘曲ri豆d3ACHEV零a塾d　Masao　TSUJ夏

Lab◎rat ory　o∫ 　Farm　MaRageree璃Di vi si◎P◎f賊er捻aもi o醜Agr玉eui撫ra1　Hes◎雛rce猛。◎f t◎蕪cs
　　　a灘d】3蟻s蝕｝ess　A〈三曲薮＄t rat i｛｝嚢，　De峯）ayも搬e鼓も◎∫ A菖ri c蜜も銭ra1　a簸｛麦Res◎gyce至…｝c◎鍛。艶1cs，

　　　　　　　　　Fac泌もy◎f　A暮ri cu1紬re，　Ky猛s難u　U】〔霊vers捻y，　Fuk這oka　812－ 8581，Japa戯

　　　　　　　　　　　　　　（Rec伽θd珈魏玖2001㈱dαoo卿擁」掘42，2001）

　　　　短撚sρ裁per　we　ex融d◎嚢r　pre伽慧s　e登磁s沁魚C◎rp◎麟e　achi everaeRt＄　of．　the　New

i nst i t ut i onal　and　Transaet i on　Cost　Eeonomi cs　to　the　agrari an　sphere．　IFIi rst，　we　deraoRst rat e　that

Bul gari an　agrari an　economy　i s　a　Transaet i on　cost　econoi ny，　and　cl ari f y　vari ous　t ypes　of　t rans－

act i ng　cost s　i n　t ransi t i onal　condi t i ons．　Next，　we　descri be　exi st i ng　st ruct ures　f or　governi ng　of

agrahan　t ra捻Sact i◎葺s，　a箕d　eval uaむe　the嚢cosもs翻z主ng　an（i類ce数t i ve　poもe！蔑t i aL　Lasも1y，　we

est i mat e　prospect s　f or　organi zat i onal　moderni zat i on，　and’@det ermime　ef f ect i ve　boundari es　of
market，　pri vat e，　publ i c，　and　mi xed　modes　f or　agrari an　t ransact i ng．

　　　　Neocl assi cal　scenari o　f or　t ransf ormat i on　of　pre舳s　co㎜面st　mode1（“f ree　market　pl us

pri vat e　ownershi p’りhas　not　worked　i n　Bul gari an　agri cul t ure．　Transi t i on　has　changed“rul es　of

t he　game”　but　i t．　has　not　made　agrari an　agent s　“more　rat i onal”　and　“l ess　opport uni st i c”．

Consequent l y　cost s　f or　new　propert y　ri ght s　and　i nst i t ut i onal　devel opment，　and　f or　market　and

pri vat e　modes　of血di vi dual　t ransact血g，　have　t aken　a　gQod　part　of　aU　soci al　expendi t ures．　Hi gh

asset s　dependency，　bi g　uneert ai nt y，　l ow　appropri abi l i t y，　and　l ess　f requency　have　det ei Tni ned　a

speci f i c　t ransi t i onal　st ruct ure　of　agrari an　t ransact i ng．　Less　rnarket　t ransact i ng，　bi g　rel i ance　on

i nf ormal　rel at i onshi ps　at　l arge　scal e，　great　’ ??狽?獅煤@of　“over”　i nt egrat ed　modes，　part　t i me　f armi ng

and　product i en　cooperat i on　phenomenon，　bl ock　of　al l　cl asses　of　t ransaet i ons　et e，　al l　have　come

t o　exi st ence．　Besl des，　a　l arge　nl i mber　of　l ne£f i ci ent　or　cent radi ct ory　thi rd　parLy　（e．g．

Goveri rment，　Nol l － governmeRt al　organi zat i oRs，　i Rt ernat i oRal　assi st ance　et c）　i nvol vemeAt s　i n
agrari an　t ran＄act i ng　have　been　i n　pl ace．　Al l　thi s　has　def ormed　subst ant i al l y　emergi ng　f armi ng

SySもem，　and　dO曲1a七i on◎f　pr醜t i ve　and“graジSもrUCtUreS，臨1e　SuSt ai nabi嵐y　of　l arge　bUS血eSS

and　c◎◎pe蹴i ve　f ar搬s，　s玉gn潰ca魏d呈sも◎rもi on◎haもi o丑a玉agrar童an　ca碑a玉，　aRd　backward
もech嚢◎1◎gi c綴“devel OPi Re蕪も，7，　have　co王轟eも◎age嚢da

　　　　L◎we翫i e鼓C￥0£ρ凹凸隻C類一house　ergai i l zat i OR　axd麹：ri i t ed　budget　s◎雛ceS　WO誠1d　resもr董Cも

Gove澱懲e魏di re蕊七四erv磁娠◎R　i n　agrari al l 　t raRsactめ鍛S．　Agrari a難ρ◎至重cy　sho磁d　be毛O照rd

exp玉藤丑g　poもe論もi a圭of澱arkeも，　p撫aもe，　a捻d　e◎opera£i ve　modes　thr◎鷺9h鍛e響μOP磁y　ri ghもs翼◎一

v重si o盤，圭醸i麟ま◎Ra王a嚢寵瞭as麗e撫ral　sgPPort，　impr◎磁g　i aw　a鍛d　c◎嚢甑。もe難f orce搬e蕊，

澱aぎkeも藪OrmaもiOR，　eXt enSi On　edncat i◎難，　aSSi St i Rg　f ar贈rS　aSS◎Ci at i◎登eもC．もeSS　expe登Si ve

i i kodes　f or　t rRat eral　govemance　（coor｛i l i mat i on，　cont rol　oR　opport urdsm，　i Rcent i ves　f or　speci f i c

三nves繊e鍛もs）Wi t h　act l ve　i nvo玉ve蟄e魏◎f　pri藏e　secもor　andねr贈rs　orga豊重zaもi o数s　areも。　be

pyef erred．

INTRODUCTION
　　　　There　has　been　an　unprecedent ed　t ransf ormat i on　of　Bui gari an　agri cul t ure　si nce　1989

when　a　t ransi t i on　f rom　Communi st　t o　a　market　economy　st art ed．　l nst i t ut i onal　modern一

＊　Seni or　Researcher，　l nst i t ut e　of　Agri cul t ural　E　conomi cs，　Sof i a，　Bul gari a．

　Thi s　st udy　has　been　made　i n　Kyut shu　Uni versi t y　wi t h　a　fmanci al　support　f rom　the　Japan　Foundat i on

　（1999－ 2000）
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i zat i on　has　been　dri ven　bot h　by　soci o－ economi c　ref orrns　of　Government s　and　vari ous
“col l ect i ve　ef f ort s”of血di vi dual s．　Process　of　t ransi t i on　toward　a　modern　f armi ng　has　been

mi i ch　more　expeksi ve　and　sl cwer　thai｝　expect ed．　Moreover，　e“tcomes　of　l l kdert 3kei i

pol i ci es　have　of t eR　been　qui t e　di f f ereRt　than　i ni t i al l y　desi gned．　To　a　great　ext ent　that　has

been　a　resul t　of　domi nat i on　of　Neocl assi cal　（“cost　f ree”）　assumpt i ons　f or　i nst i t ut i onal

deve1◎P搬e魏acc◎rd撫g　to　whi ch“i即◎rt ed”wesもem擁sもi t uもi o灘s　wo嚢1d“w◎rk”ef f i ci eRt l y
i n　l oca｝　coRdi t i oRs．　Of f i ci a｝　i gRorai r｛ce　of　t raRsact i oR　cost s　aRd　f act ors　f or　thei r　i rrwt twza－

t i on　has　l ed　to　f ormat i on　of　spec血。　t ransi t i onal　st ruct ures　wi t h　a　bi g　vari et y　of　f ormal　and

血f◎rmal：m◎des◎f　t ransa¢t㎞g．　Besi desりもradi t沁陰al　f ramework　c◎顛n嚢esも。　be慧sed　by

mai nst ream　“t raRsi t i oRal　ecoRomi st s”　despl t e　enormogt s　theoret i cal　and　“pract i cal”
．devel opment（Coase，　Furubot h　and　Ri cht er，　Nort h，　Wl亜amson）．　HoweVer，“t ransact i on

f ree”　appreach　has　been　ab｝e　f t ei t her　to　expl ai n　much　ef　phenomeAon　i n　t raRsi t i onal

agri cul t ure　nor　to　be　used　i n　ef f ect i ve　i nst i t ut l onal　desi gn．

　　　　In　thi s　paper　we　ext end　our　previ ous　ef f ort s　t o　i ncorporat e　achi evement s　of　the　New

加s言奮％翻。箆αδαγ乙（i Tγ融αnsαet i o？z（フos彦Econ．oMcs　to　the　agrari an　sphere（Bachev　aRd

Tsul圭2◎Ol）。　We　argue　th滋㎞pl ement濾。嚢of　thi s　coRcept　to　t ra装si t i o翻βz勾α麗α賜

agri czLl t zeTe　woul d　al l ow　us：　to　reexami ne　dri vi ng　f act ors　f or　i nst i t ut i onal　and　organi －

zat i eka｝　devel opment；　tg　det ermi ne　pot eri t i al 　of　di f f ereRt　market，　pri vat e，　af t d　hybri d

f or澱s　of　t raRsacもi ng；and慧1むimaもel y　tq　puもref of rrl 　P◎簸cy　a貧d（agrO）b疑S摯ess　s鋤aもegy

f ormat i on　on　more　real i st i q　f undament s．　ETst，　we　t ry　to　demonst rat e　that　Bul gari an

agrari an　ecenomy　i s　a　TraRsact i on　cest　eeonomy，　and　el ari f y　vari ous　t ypes　of t raRsact i ng

c◎sもs搬t ran翻◎nal　condi t i oRs．一く肱ちwe　desc曲e　e｝dsもi ng　st ruc継es　f◎r　gove漉ng◎f

agrari an　t ransact i ons，　and　eval uat e　thei r　cost s　rmzi ng　and　i ncent i ve　pot ent i al ．　Last gy，

we　est i mat e　prospect s　f or　organi zat i onal　moderni zat i on，　and　det ermi ne　ef f ect i ve
boundari es　of　market，　pri vat e，　publ l c，　and　mi xed　modes’　f oy　agrari aR　t raRsact i i 3g．

TRANSACTION　COST　ECONOMICS　OF　TRANSITIONAL
　　　　　　　　　　　　　　　AGRARIAN　ECONOMY

Col l apse　ef　the　previ ous　model
　　　Duri ng　the　ComrauRi st　peri ed　there　was　aR　ext rerae｝y　i nef f i ci eRt　syst era　f or
governi ng　of　agri cul t ure　（Bachev　p．　181）．　l ndi vi dual s　had　no　f reedom　te　use　market　and

pri vat e　modes　f or　organi zat i on　of　thei r　t ransact i ons．“Coord㎞at i on　and　mot i vat i oバof

raaj or　agrari aR　act i vi t i es　were　carri ed　thrgugh　a　mandat ory　cent ral．　pt ani．　l t　wgs

associ at ed　wi t h　enormous　cost s　f or　“devel opment　of　p1an”；　“cont rol，　st i mul at i on，　and

report i ng”；　“correct i on　of　di sbal ance　and　current　adapt at i on”；　overcomi Rg　“pri vat e　use”　of

pRbl j c　resggrces　（st ea｝i Rg　worki Rg　t i rae　aRd　cther　asset s）　et c．　l t　requi red　a　comp｝ex

hi erarchi cal　orgaRi zat i oR　wi t h　evercrowded　st af f　at　f arm，　l ocal，　regi onal　aRd　mat l oRa｝
l evel s　（reachi ng　up　to　one　bureaucrat　f or　one　di rect l y　engaged　i n　f armi ng）2．　Besi des，

l Product i on　uni t s　got　det ai l ed　di rect i ves　（“mandat ory　i ndi cat ors”）　about：　l and　di st ri but i oR，　product i on

aRd　teckf i ol egi eal　st ruct ure＄，　st af f　af t d　werkers　Rwmbers，　expekdi t ures　l eve｝s　and　st rt t ct ure，　i ncome

di st ri bnt i oR　et c．　IR　｝ast　years　sg　cal l ed　“upward　p｝aRRIng”　was　i Rt rod“ced　（as　a　supp｝eraeRt　t e

“downward　pl ani ng”）　i n　order　to　i ncrease　basi c　uni t s　i nvoi vement　i n　devel opment　of　the　Nat i onal　pl an

C‘provi de　i Rf ormat i oR”　about　pot ent i a｝　of　avat i abl e　resources　al t d　t ecknol ogi es，　“creat e　i nceRt i ves”　f or

　i ndi vi dual　cont ri but i on　et c）．
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t here　were　no　obj eet i ve　cri t eri a　f or　eval uat i on　of　economi c　perf ormance　（“j udgement　of

market”）3．　ThaもwaS£i v重！．鷹厳酷¢aもoPP（）rt uniもy　f or“ce醜ral　us蟄9”of　p殺bl i c　res◎嚢rces

（iRst ead　f or　overal l 　“soci al　ef f i ei exxcy”）　i n　best　i nt erest s　of　a　part i cul ar　person　（s）　or　seci a｝

groups　（nomen（z）l at ure，　“securi’t y　sect ors”）．

　　　Agrari ai rt　agei Ks　were　＄upposed　to　be　“f ul l y　rat i ona｝”　aRd　thei r　i nt erest s　“i R　l i f t e　wi t h

P嚢b慧ci Rt erest S”．！灘St ead◎f　th叢＄h撮●膿。魏y　i l n◎ぞgani zaもi◎n　of　agrari anもraRsac三四9‘‘parも玉a1警’

cri si s　f ol l owed　year　al　t er　y’ear　（“over”　or　“imder”　product i on，　“qual i t y　f ai l ures”，　tmovat i on

“probl ems”，　management　“＄hort comi ngs”　et c）．　“‘Permanent　reorgani zat i on”　and　vari ous
‘‘ ?メ搨b（）瓢i c　raeehEmi＄茎難s㌻魯were肇．運脚sミュ。（）愈ssf慧11y　experi meRもe（iも◎‘‘f i xもhe　sysもe獄”．　Perso難al

f armi ngω◎もs）aRd弱Twarke轍kゼm．anagemenも（“par翻ant on◎獄ゾ’and‘‘se1｛ンmanage－
ment”of　mai n　product i◎n．u賦s，“resi dual　f ormat玉on　of　i l l comes”i n　publ i c　f arms，‘‘f ree”

f armers　market s）　vvreret nt roduced　to　f i l l 　t he　gap．　Vari ous　f orms　of“unw’ant ed”　exchanges

were嚢sedも◎sec疑re　pl．a難語pl ement at i oxx（‘毛pers◎汽a1◎rders”f 6r瓢embers　of　C◎mm疑擁sも

part y　aRd　associ at ed　organi zat i ons；　use　of　f t onf armer　l abors，　st udent s，　and　mi l i t ary　f er

f armi ng　act i vi t i es，　et e）．　Besi de＄，　‘“i nf o，rmal”　modes　were　broadl y　appl i ed　as　a　subst i t ut e

f or　i nef f i ei eRt　of f i ei al 　sys，　tem　of　management　（i nt erl i nked　t ransact i ng，　“persona｝　rel a一

もi◎鍛s∵ ‘wai漁g　sysも臓”，“f r愈ゼ魏s¢of　p疑bl i c　res◎護rces　f or　pri vaもe　c◎貧s纏mpもi◎90r

act i vi t i es）．

　　　Al l　these　event ual l y　l ed　to　a　（）ol l apse　of　exi st i ng　“publ i c　f armi ng”　model．　Si nce　1989　a

f uRdameRt a｝　t？”an＄f omut t t on　toward　a　market　oTi e7zt edg　aRd　pri vat e　based　agri cul t ure

has　beeR　i n　pl ac¢．　EeO1．｝o恋。　aeもi v靭has　been恥era慧zed，　f arm王and　and　other　agrari an

asset s　have　been　res’t i t ut ed　or　pri vat i zed，　and　a　pol i cy　f or　i nst i t ut i onal　and　l egi sl at i ve

approxi raat i on　wi t h　the　European　Uni on　has　been　undert aken　（Bachev　p．　184）．　Post

c◎mm顧st　agrari a難もra捻＄i綴（）熱ha＄be磁ass◎ci aもed　w漁si g滋f i caRt　changes　i R瑠Pθ◎f
t ransact i ons　and　st r？xct 2f f E’？　of　t ransact i ng　cost s．

LORg　te罫搬t ra烈sa¢t i o灘¢ost 8：敷）r蚤臓st薫tut i oma蓋搬oder盤蓋zat i o獲

　　　Long－ t erm　co＄t s　f or　，p’roperey，　’ne’．qht s　and　i nst i t zet i ocyzcet　moct er7zi 2at i on　have　t aken　a

subst ant i al 　part　of　overal l 　t ransact i on　cost s　i n　agrari an　area．

　　　Fi rst gy，　there　have　been　great　t raRsact i oR　cost s　f or　devel opment　and　impl ement at i oR

of　agrari a“　t ransf orraat i on　pei i cy　（“i Rst i t ut i oRal　eri vi reRi neRt”）．　Al l　i￥｛aj or　aspect s　of

agrari an　ref orm　（market　l i beral／i zat i on；　i nt roduct i on　of　new　agrari an　propert y　and
cont raet i ng　ri ght s；　res　t i’tut i i on；　pri vat i zat i on　and　reorgani zat i on　of　publ i c　compani es，　et c）

have　beex　＄ubj eet s　cf　heat ed　pubt i e　debat es　（abeut　charact er，　pace，　ext eRd　cf　precess

eも。）．Besi des，　d．evei opm．ent　of致）rma1㎞st i t ut i ons（1egi sl at i on　and　regu玉at i ons，　speci ahze（i

agenci es　f or　tmpl emen’t at i on　and　enf oreeruent）　has　not　been　wi t hout　cont roversi es．　Al l

basi c　Laws　f or　agrari aR　t ran＄f ormaboR　have　got　a　l ot　of　“lmprevemei K”　aRd　araendrr｛eRt s

seme　of　whi ch　qui t e　f ui’i dame／．nt a14．　’The＄e　af f ect ed　si gni f i caRt｝y　cveral｝　sgei ai　cost s　（i R

2蟹◎reover，　there　was　a　symm轍蚤ca1　Co衿襯偉観Pα吻5僧職欝θs　at　al l｝eve｝s（f or　govemi ng　a熱d
conもr◎董）ζ◎9．・eeure・sミ王cc鷺ss　o恥圭a掘m蜘raeRt at圭◎難．

3Mamagers　and　w◎rkerg．．W㈱¢職1職鰍墨（a訣媛ρ麟◎fζ難e重r　sa玉ari es　depeRdeのaCC◎rd圭xg　t，◎“achi evemePt，

and　overachi vement　of　pl an　i ndi cat ors”．　That　i s　why　there　were　st rong　i ncent i ves　to　get　eo2v’
？nanct at o’xge　pl an　f rom　Cen．ter　（hi di ng　or　mi sl eadi rt g　real　product i on　pot ent i al ）　i n　order　to　show　“hi gher

　progress搬the　en（蓬◎f　P｝an茎：）eri（xr’，　or（獄Qre　cQraKt on｝Y）to　avo垂d　i nt ens重f董cat量◎n　of　ef f ort s　f ol’o罫薮。三a茎

P圭a嚢漁ρ三e韮聡難織重◎難（aRCt・S．舗貰麟．瓢㊧£or癖vaもe・t r3f l sactめ蓑S）．
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t erm　of　t i me，　tax－ payers　money，　i ndi vi dual　cost s　f or　pol i t i cal　and　economi c　t ransact i ons）

f Oでb濾（㎞9◎f貧ew穣sもi綴もi◎Ra1　f r3mew◎rk◎f　agra翌i a貸sphere。

　　　　3θoo加l l g／，　there　have　been　enormous　cost s　f or　carryi ng　out　Te8t i t zLt i on，　d乞s厩わut i on，

aRd　pri yat i xut i g？z　of　agrari ari　resources　（cest s　associ at ed　wt t h　act i vi t i es　cf　di f f ereRt

responsi bl e　bodi es，　f or　prepari ng　vari ous　regul at i ons　f or　thei r　act i vi t i es，　and　f or　publ i c

erl f orcemext　et c）．

　　　　Ident i f i cat i on　of　“el i gi bl e　sharehol ders”　and　act ual　dest ri bzet i on　of　the　asset s　of

previ ous　cooperat i ves　i nt o　i Rdi vi dual　shares　have　t akeR　almost　f cur　years．　l t　has　beeR

connect ed　wi t h　l arge　di rect　cost s　f or　personal i zat i on　（speci f i cat i on，　eva｝uat i on，　di sput e

reso｝ut i oR，　t raRsf er）　of　ownershi p　oR　vari ous　asset s　aRd　i t　i s　＄t l l l 　i ncomp｝et ed　f or　some

・di sput ed　propert y．　Al so　there　have　been　subst ant i al 　i ndi rect　cost s　associ at ed　wi t h　act i v－

i t沁s　of　Li q磁dat主。簸C◎膿ci l s一露s獄anageme嚢も◎f　pr◎（沁ct i〈）n　pr◎cess，　physi ca1（i i sも◎rt主◎n（）f

a　great　part　of　asset s　（bui l di ngs，　i rri gat i on　syst ems，　f rui t　t rees　aRd　vi neyards，　l i vest ock），

i 難ef薮ci e轟t　deal s　a鍛d　corr嚢pt i◎r粟，殺㎡ai r　a簸ocaも重（）R◎f　pr◎pert y，　et c．　In　so搬e　cases◎vera塾

cost s　f or　t ransf er　of　ownershi p　to　pri vat e　hands　have　reached　more　than　one　f i f t h　of　the

val ue　ef　cooperat i ve　a＄set s．

　　　　Rest orat i on　of　pri vat e　ri ght s　on　f arml and　l and　has　been　a　very　cost l y　and　l engt hy

process，1もs£art ed擁1991　a簸d　iもi s　sも焼玉g磁g　o鼓f◎r　a　parも◎f　el ai med　are盆き．1もhas　t ake鍛a

l ot　of　soci al　resources　（publ i c，　i ndi vi dual，　i nt ernat i onal　assi st ance）　f or　i dent i f i cat i on　of

previ ous　ow熟ers，　resol ut i◎難◎f　co雌ct s　between　cl a㎞anもs，　devel epment　of玉and（掴si◎R

pi ans，　i ssui ng　of　vari ous　ownershi p　cert i f i cat es　and　f i nal　not ari es　act s，　f or　act ual
面面◎d銭。もi or韮鎗も01a簑（玉子se　a鍛d（）w難ershi p（も¢毛e穣P◎rari l y”，‘‘pre三㎞ary”，｛‘短rea肇borders’つ

et c．　Besi des，　perrnanent　t ransf er　of　st at e　and　muni ci pal i t y　owned　f armi and　i nt o　pri vat e

managemeRt　i s　st i］1　te　be　accorRp｝i shed6．　Li t t l e　eompet eRce　and　wi despread　corrupt i oR　of

Land　Commi ssi ons　have　cont ri but ed　to　hi gh　“soci al　pri ce”　f or　pri vat i zat i on　of　agri cul t ural

l and．　M◎re◎ver，　si gr瞭。誠圭◎sses　have　bee簸rea塁zed　as　a　c◎費s¢q嚢ence　of　s玉◎脚resも◎raもi on

of　real　ownershi p　t i t l es　（l ack　of　i ncent i ves　f or　l ong　t erm　i nvestment s　i n　l and，　decrease　i n

ef f i ci eRcy　of｝aRd　use）？’．

　　　　Pri vat i xat i on　of　the　asset s　ef　st at e　f arras　and　agrocompani es　has　been　very　sl ow8．　l t

4For圭Rst aRce，　i ni t i al l y　resζ1綴も沁難◎f　f arm1＆簑d　c◎慧董d　kave捻ee煽熟“i dea至bGrders”；1at er◎鍛aR
i nt roduct i on　i nt o　ownershi p　i n　Teal　（ol d　or　new　comparabl e）　borders　has　been　rul ed　out．　“Di st ri but i on

of　propert y”　of　f ori Rer　ceoperat i ves　i nt c　i Rdi vi d：al　sh3res　kas　beeR　yepl aced　by　t i qut cSat i o？z　of　exi st i Rg

product i on　st ruct ures　（and　physi cal　di st ri but i on　of　asset s　between　i ndi vi dual s）．　Besi des，　vari ous

amendment s　have　put　qui t e　di f f erent　rest ri ct i ons　on　tand　ozvneTshi p　（si ze，　el i gi bi l i t y　f or　f orei gners）

離d二毛θ（si ze　aRd　per童◎d），　aRd　a　i t umber◎f　asseもsプb？“ms（cash，懸ss，　cG二二e，　zミ濾or　c◎灘e茎レ

sat ory　payraent s，　manageri al － workers）　have　been　i nt roduced　f or　pri vat i 2at i on　of　st at e　and
　門島麺ci pa王iもy（Bac｝聖ev　aもa慧，2（｝（）O）．

5By　the　end　of　200e　rest i t ut i on　of　ri ght s　on　about　980／o　of　c｝aimed　f arml and　was　ent i rel y　compl et ed，

GIt　aceount s　190／o　of　tot a｝　f ar｝nl and　i n　the　count ry　（4．80／o　of　arabl e　l and，　and　71．80／o　of　grassl and　aRd

past ures）．

TPreref orm　yi el d　l evel s　f or　rnaj or　cereal s，　f rui t，　and　veget abl es　have　dropped　by　up　to　400／o，　and

澱。慧1も重vaもed　area　go灘ρも◎◎Re・f ort k・of乞◎ta叢arabl e｝a酷Bes韮des，嶽e騰紮ave　bee鍛ri s重盤g　cr◎p　r◎tat圭◎R

probl ems　i n　some　regi ons．

sByもhe　eRd　of　2◎00誌acc◎uRt s◎n茎y　f◎r圭ess　thaR　5（）％o£t◎もa玉asseもs熱もhe　syst era〈）£擁重Ri st ry罫◎r

Agri cul t ure，　as　share　of　cornpi et ed　deal s　were　more　than　a　hal f　of　number　of　opened　pri vat i zat i on

　procedures．
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ha＄　been　associ at ed　wi t h　hi gh　l evel　ef　di rect　cost s　f or　i deRt i f i cat i gR　and　separat i on　ef

st at e　propert y，　and　f or　organi zat i on　of　pri vat i zat i on　deal s　（preparat i on　of　of f ers，　regi s－

t rat i on，　carryi ng　out　t enders　and　sel l s）．　Nso　si gni f i cant　ent repreneuri al　ef f ort s　have　been

made　f or　st udyi ng　i nvestment　opport uni t i es，　f or　f ormat i on　of　vari ous　buyers　vent ures
（groups，　manageri a｝一workers　t eams，　｝egai　ent i t i es），　f or　aecumul at i oR　of　needed　cash　or

i Rdi vi dwal　pri vat i zat i oR　beRds　et e．　Besi des，　a　l arge　“i i i f orma｝　cost s”　have　beeR　i ri vcl ved　f or

vari ous　“t raRsf er　payment s”　f or　bri bi ng　corrupt ed　rnembers　ef　Pri vat i zat i on　Boards　and

responsi bl e　publ i c　of f i ci al s．　Last l y，　bi g　publ i c　l osses　have　been　made　as　a　resul t　of　i nef f i －

ci ent　management　（monopol y　or　quasi － monopol y　si t uat i ons，　mi smanagement），　and
“hi dden”　（or　i l l egal）　i ncome　and　propert y　t ransf er　t o　pri vat e　hands．

Tra丑sa¢t i on¢ost s　f br羅arket　a難d　pri vat e　modes
　　　Economi c　ref 6rm　has　turnedθ㊨θ瑠agrari an　agent　l n　anα編。ηoηzoz占s　manager　of　hi s

t ransact i ons．　Number　of　act i ve　part i ci pant s　i n　vari ous　t ype　of　agrari an　t ransact i ng（l abor

and　i nput s　suppl y，　market i ng　et c）has　erUarged　thousands　f ol ds．　Int ensi t y　of㎜γんet　and

l pγ勿α‘θt ransact i ng　has㎞creased　enormousl y　as　a㎞ost　one　f ort h　of　work重ng　Popul aもi on，

ab◎蕊L8m曲◎Rs　Rew玉a鍛d（）w簑ers　aRd　arr◎膿d　2。5r雌（）Rs　sharehel ders　i R　accum慧1就ed
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　ひ

agrari aR　asset sg，　part i ci pat e　i n　the　pr◎cess．　夏ndi vi dual　agent s　have　been　i nvdved　i nα‘♂

t ypes　of　agrari an　t ransact i ons（f rom　capi t al　suppl y　to　tnt ernat i onal　t rade）and　exchange
of　7zθωκ乞？z（1s　of　pri vat e　ri ght s（on　l and，　l abor，　i nt eUect ual　product s　et c）．　Now　a　great

part　of　agrari an　t ransact i ng　i s　governed　by　market　and　pri vat e　modes，　and　almost　ent i re

agrar重an　product i on　i s　carri ed◎ut　by　new（i evel oped　pri vat e負）r澱s（f arms，　co◎peraも重ves，

隷dagr◎㎞S）．
　　　勉（オ勿乞（i zeαl　t ransact㎞g　cost s　i n　f ast　changi ng　i nst i t ut i ona1（new‘‘rul es　of　the　game”，

unst abl e　l egi sl at i on　and　regul at i on　f ramework）and　macroeconomi c（hi gh　i nf l at i on　and
t ransact i ng　uncert a血t y）enVi ronment　have　been　very　hi gh．　Cost s　f or　mαrんet　t ransact i ons

have　ri sen　si gr面cant l y　duri ng　market s　hberal i zat i on　and　t ransi t i onal　a（叉l ustment．　Li t t｝e

pers◎鍛al　experi eRce蟄ri skもak盈9，　markeも㎞9，　c（）資もracも溢9，　pri vaもe　f or照s，　has　c◎Rt ri but ed

t o　er窪argement◎f　t ransact i ng　c◎st s．　Searchi ng　cost s　f br　f盈d蹟g　besもpri ces，　market s，　and

part ners；expendi t ures　f or　market　commi ssi ons，　f ees，　and　l i censes；cost s　f or　negot i at i on

and　f or　cont ract　wri t i ng；cost s　f or　saf eguardi ng　agal nst　part ners　opport uni sm（cheat i ng，

noncomphance）；cont ract　enf orcement　and　di sput e　resol ut i on　cost s（through　pri vat e　or
courもsyst em），　a慧have　t aken　a　good　part◎f　overal l 　t ransact㎞g　c◎sむs．　Besi des，㎞di vi dua茎

。◎sもsf◎r　prot ecもi譲9　Pr韮vat e　abs◎1砿e　a嚢d　c◎nt racもed　ri ghもs　f ro難膿wa薦ed　exchaRge

（◎PP◎「tur珪sm，　th玉eves，　mon◎pol y，‘‘i nsurance　payment s”f br　cri mi nal　securi t y負rms　et c）

have　ri sen　subst ant i aUy　tn　absence　of　an　ef f ect i ve　pubhc　enf orcement　syst em．

　　　Devel opment　cost s　f or　vari ous　market　and　pri vat e　organi zat i ons（f or　i ni t i at i ng，

desi gn，　f ormal　regi st rat i on，　f ormat i on，　rest ruct uri ng，　hqui dat i on）have　occupi ed　a　good

parも◎f　a耽ransacもi◎R　c◎st s㎞agrari an　sphere．　Large蹴mber　of　speda19◎vemi ng　modes

f or重ndi vi d嚢a玉t raRsacもi蟄g　has　comeも◎exi st enee（c◎1至ecもi ng　a登d曲◎王esal e　markeもs，

l ong－ t erm　cont ract s，　cooperat i ve　agreement s，　associ at i ons　f or　pri ce　negot i at i on，　dt［f erent

”AII　owners　of　f arml and　and　workers　（wi t h　at　l east　5　years　st age）　i n　previ ous　cooperat i ves　have　been　el i －

gi b｝e　to　get　shares　i n　accumul at ed　cooperat i ve　asset s．　Besi des，　every　Bul gari aR　ci t i zeR　ol der　thaR　18

eo穫韮虚ake　parも嶽“猿ass　pr重vaも壼za乞韮。バ◎f　des圭9熟aもed　8観θagr頗a飛asseもs。
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t ype　of　l egal　ent i t i es）．　Af t er　1991　more　than　1．7mi l l i on　new　pri vat e　f arms　appeared；

aboBt　32eO　new　producers　cooperat i ves　have　been　f orraed　wt t h　more　than　770　thousaRd

members；　and　9800　di f f erent　ot her　agri cul t ural　organi zat i ons　have　been　regi st ered．
Bes重des，　a　bi g簑㎜ber　of㎞60rmal　par敏ers鞠s，　j o㎞もven繊re，　sも蹴egi c　agre穆me魏s　as　we猿

as　i l l egal　vent ures　（“gray”　and　“bl ack”　economy）　have　been　devel oped．　Consequent l y

cOsもs　f or　va罫沁慧s　f◎rms　Of　pri vαt e　vaaRagemeRt（dec重s茎。簑獄aki Rg，　c◎ord1鍛aもi o貧，　eval －

uat i on，　st i mul at i on，　and　cont rol）　of　t ransact i ons　though　cont ract　modes，　di rect　i nt ernal　or

j oi nt　mamageraeRt，　group　deci si cR　maki ng，　cr　i R　a　hi erarchy，　have　i ncreased　subst aRt i al ｝y．

Cost s　f br　3堀rd　part沁vo蓋ve搬e盤t薫総agrari a無t ra盤saet i o無s
　　　In　new　devel opi ng　t ransact i ng　envi ronment　（pri ce　adj ustment s，　“mi ssi ng”　market s，

慧RreSt r慧Ct慧red　mOr竈OPO鼓eS）there　haVe　beeR　Sl gr雌Ca鼓もC◎SもSプ～ ）ゲα，　th乞7Ciメ）（Wt解乞箆留09のθ一

ment　i n　i ndi vi dua｝　t ransact i ons．　There　have　been　l arge　cost s　f or　pubi i c　（st at e　or　l ocal

aut hori t i es），　i nt emat i enal　ageRci es，　aRd　vari oi i s　xoRgovemmei i t al 　orgaf t i zat i ons
part i ci pat i on　i n　agrari an　t ransact i ons．　There　have　been　vari ous　f orms　f or　a　thi rd　part y

i Rvol ve嬢enもi難斑arkeもa難d　pri vaもe　t raRsacも1簸g　s嚢ch　as：ass主s伽ce（e．9．　prOvi di蓑g　agro－

market　i nf ormat i on，　t rai ni ng　i n　f ari R　i rt anagernent，　i Ri t i at i ng　f arrr｝ers　associ at i ons），

regul at i oRs　（e．g．　set t i i i g　pri ce　l eve｝s；　st ai t dards　f or　product　qual i t y，　l abor　use，　and　envi －

ronment　prot ect i on；　requi rement s　f or　qual i t y　and　ori gi n　cert i f i cat es），　publ i c　organi zat i on

（e．g．　ext eRsi oR　servi ce，　saRi t ary　aRd　vet eri Rary　ceRt ro｝），　and　hybri d　medes　（e．g．　f cr－

mat i on　of　whol esal e　market　syst em，　publ i c　subsi di es　to　agrari an　credi t）．　i n　some　cases

pUb茎i C　and　i ndi vi dUa玉COStS　fαSUCh櫨at eral　f brmS　Of　t raRSaC蝕g　have　reaChed　very　hl gh

l evel s　（f or　f undi ng　of　speci al　agenci es，　i nt emat i oRal　l oans　repayment s，　mi smanagerrt ent　of

prograrRs，　f｝ght i Rg　agai nst　of f enders，　bri bi ng　respensi bl e　of f i ci a｝s，　part i ci pat i ei｝　f ees　and

expenses，　avoi di ng　t ax　and　other　mandat ory　payment s）．

　　　Al so　di f f erent　speci al　i nt erest s　groups　have　made　a　l ot　of　i nvestment s　i n　“col gect i ve

act i ons”　（l obbyi ng，　bri bi ng）　to　i Rduce　Government　i nt erveRt i ons　i R　agrari an　t raRsact i oRs

i n　thei r　i nt erest s　（t rade　pref erences，　pri ce　regul at i ons，　redi st ri but i on　of　propert y　ri ght s）．

Not　rare　as　a　resul t　of　such　successf ul　act i ons　some　pri vat e　groups　have　got　“i nst i t u－

t i onal i zed”　l arge　benef i t s　（rent）　at　the　expense　of　ot her　part i ei pant s　i n　t ransact i oRs　or

gef t era｝　taxpayersi O．

GOVERNANCE　MOI］｝ES　FOR　AGRARIAN　TRANSACTING
‘‘

se澱ρorar，　p穫b麩。磁odes　of斑a黙age搬e盤t
　　　For　a　l ong　t ime　a　l arge　part　of　agrari an　t ransact i ons　have　been　carry　out　i n　“ternporal”

goverRi ng　st ru伽res－ ZLnrest ruct Zt redプbrmeγ　st rzect 2Lres，　and　speci a9　organi 2αt i on∬窃
up　by　azet hori t y　（responsi bl e　f or　rest i t ut i on，　di st ri but i on，　pri vat i zat i on　or　i i qui dat i on　of

agrari aR　resogi rees）．

　　　Pub12c　（st at e，　mzeni ci pal i t y，　mtxed）　f amas　anal　agTof i rms　cont i nue　to　be　i n　pl ace

ev繊R◎wa（i ayS（重R　i rri gaもま0簸，　meCha顯Zat i◎塗and（）もher　Servi CeS，　f ar二目g　a鷺d　rel aもed

aet i vi t i es）．　Most　of　them　have　been　“rest ruct ured”　or　got　an　azet onomg　st at zLs．　However，

i e　TO　name　j疑Sもaf eW：プ’i xe（t　m冥目窺辮捻pγ乞CeS　fOr　tObaCCO　and　Wheat　prOdUCerS，　pTef e劉θ7zt乞αg

（S螂繍5θの0縦吻γ0脚膠（WOrkl ng　C麟al鉛r　Cere細rOdUCerS；10難g　te㎜i RVeSt艶e難tS腰gr漁，
　l i vest ock，　grape，　and　some　f rui t　producers）．
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a　l i t t l e　act ual l y　have　changed　i n　thei r　“i nt ernal”　management．　Nei t her　managers　nor

worki ng　t eams　have　any　i ncent i ves　i n　l ong　t erm　ef f i ci ency　（uncl ear　f ut ure　of　organi －

zat i oRs；　rest ri ct i ons　on　t rade　wt t h　l ong－ t erm　asset s；　regul at i oR　of　sa｝ari es；　l osi ng　“i Rcome

ri ght s”i資case　of　reもi re難e璃sack聴◎r　re就ruct uri Rg）．　Ceasi Rg“c◎濾01　f r◎茎n　ab◎ve”

have　made　mi srnanagement　and　pri vat e　use　of　publ i c　asset s　wtdespread　（i ncome　t ransf ers

and　propert y　use，　current　on－ j ob　consumpt i on　et c）．　l n　many　cases　f i nanci al　f reedom　has

l ed　to　st rengt heni ng　monopol y　posi t i on　of　some　compani es　（uncont rol l ed　pri ce　i ncrease，

un盤aもeral　depende嚢cy◎f嚢s溢g　f armers　eも。）．

　　　For　a　l oRg　peri od　ef　t i me　a　si gri i f i cant　pert i on　gf　gand　szeg？pgy　t ransact i ef i s　has　beeR

managed　by　（wi t h　a　medi at i on　oD　speci al　st at e　aut hori t i es　（Mi ni st ry　of　AgTi czel t zLre，

Land　Commi ssi ons，　Mzeni ci pat i t i es）．　Previ ous　l andowners　have　got　recogni zed　thei r
ri ght s　but　onl y　l ess　than　one　f ort h　of　them　got　real　t i t l es　（not ary　act s）　unt i l 　t he　rni ddl e　of

1999Si．　Al｝gcat i cR　of　al l　va｝uab｝e　agri cul t ura｝　l aRd　（f or　“terri pgra｝”　oAe　seasoR　gse，

“prel i mi nary　i nt roduct i on　i nt o　ownershi p”）　has　been　under　cont rel　of　Muni ci pal i t y　Land

Coi nmi ssi ons．　Of t en　these　Commi ssi ons　have　been　used　to　“di rect”　new　pri vat e　f armi ng

devel opment　through　Mi ni st ry　regul at i ons　（or　unwri t t en　orders）　f or　f avorabl e　pol i cy
t oward　“i ndi vi dual　sel f － suf f i ci ent”，　‘t l arge　scal e　busi rt ess　t ype”，　or　“col l ect i ve”　organi zat i oR

ef　l aRd　suppl y　（depeR｛img　oR　the　“cgrreRt　pgl i cy”　gf　eeRsecnt i ve　GgvernmeRt i 2）．　Lease

cont ract s　f or　st at e　and　muni ci pal i t y　l ands　have　been　handl ed　by　Mi ni st ry　of　Agri cni t ure

（l ong－ t erm　cont ract s），　regi onal　Mi ni st ry　Department s　（one　season　cont ract s），　and
Muni ci pal i t i es．　l nt erest s　of　members　of　“l and　al l ocat i on”　aut hori t i es　have　been　away　f rom

ef盒ci e簸t　l a鼓d　orga貧i zaもi◎r茎，　a嚢dもhere　has　beeR　no　sysもem　f◎r　aR　ef f ecもi ve　pub韮。　coRもrd

over　thei r　act i vi t i es．　LaRd　supp｝y　ergani zat i oR　sl l bst ai i t i al l y　has　af f ect ed　f ormat i oR　of　sus－

t ai nabl e　pri vat e　st ruct ures　and　ef f i ci ency　of　l and　use．　l t　al so　has　been　associ at ed　wi t h　a

l ot　of　i rregul ari t i es，　mi smanagement，　and　hi gh　addi t i onal　cost s　f or　l and　suppl y　（bri bes　to

get　good　l and　pl ot s，　cont i nui ng　uRresol ved　di sput es　et c）．　Besi des，　a　si gni f i cant　part　of

“f i xed”　Reni aRd　agrari aR　asset s　kas　beeR　ab“xdaRt　gr　dest royed　（e．g．　i rri gat i eR　f aci l i t i es，

orchards，　bui｝di ng），　and　a　｝arge　area　of　product i ve　l and　has　been　l ef t　unused　f or　a　l ong

　　　　Large　part　of　agrari an　t ransact i ons　has　been　governed　by　vari ous　Li qzei dat i on
Cozt？zci gs，　and　P短㊧α麺21α蕗。？z　BoαWi s，　eも。．　Besi des，蓑）rもrans食）rmaも圭oR◎f　properもy（di s－

t ri but i eR　i Rt o　i Rdi vi d“al　shares，　pri vat i zat i ok，　l i qui dat i ef t　cf　asset s）　these　bcdi es　have

been　responsi bl e　f or　“current”　management　of　product i on　act i vi t i es　i n　respect i ve　orga－

ni zat i onsi 3．　For　a　very　l ong　peri od　of　t tme　governance　of　a　si gni f i cant　part　of　agrari an

asset s　has　been　l ocked　i n　these　“dual　f unct i on”　organi zat i ons．　There　has　been　impossi bl e

a嚢ef f ecもi ve　c◎嚢もr◎1◎Rもhe　perf◎r瓢aRce◎f　s縦chもe獄P◎ral　sもr嚢。もures　by譲嚢mero疑s

i Rdi vi dual　（el i gi bl e）　shareho｝ders，　eRf orci ng　publ i c　agenci es，　or　medi a　（hi gh　uRcert ai Rt y，

asyi rumet ry　of　i nf ormat i on，　and　compet ency；　“uni queness”　i n　every　case；　“mass”　charact er

of　process　et c）．　That　i s　why　organi zat i on　of　agrari an　t ransact i ons　has　rarel y　been　carri ed

…嚇a重詰犠圭◎w　pr◎d銭。毛孟ve　me2s？zt a’i’mozes’areas曲ere　resも◎raも量◎糞of茎a蓑d◎wnerski p　was　P◎ss重b韮e蟄

　”exi st i ng　ol d　borders”．

i 2Between　1990　and　1997　there　were　8　di f f erent　Govemment s　wi t h　qui t e　a　di f f erent　“current”　agrari an

　pol i cy．

i 3About　2100　f ormer　cooperat i ves　and　other　organi zat i ons　f ormed　on　thei r　bases；　more　than　1300　st at e

　f arms　and　agrocorapani es；　a　number　of　f f t uri i ci pal　aRd　“mi xed”　f i rf f t s．
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out　i n　the　best　i Rt erest s　of　l egi t i mat e　benef i ct ar．i es　（i ndi vi dual s，　groups，　or・genera｝

publ i c）．　Experi ence　has　shown　that　agrari an　asset s　have　Rot　been　properl y　managed
（unde．r　or　over　used）　and　thei’r　val ue　l ost　or　art i f i ei al l y　depreci at ed．　Mo＄t　ef　the　ef f ort s　of

Li qui dat i oR　Counci｝s　aRd　Pri vat i zat i oR　Boards　have　beeR　di rect ed　to　prel eRg　t raRs－
f ormat i oR　process　（oR　j ob　consumpt i on　of　members，　keepi ng　power　and　rent　t aki ng），　aRd

t o　arrange　unf ai r　asset s　（i，neome）　t raRsf er　t e　a　part i，“’l i｝ar　i nt erest　group．

Dom叢鷺at i o皿of　provi si o魏a叢f orms　f er　l and　supP叢y
　　　　Many　agent s　have　got；　recogni zed　thei r　pri vat e　ri ght s　on　f armi and　but　unt i l 　recent l y

◎撮y艶wofもhe憩hadもhの1．r　｝aRd　c◎憩p董eもel y　re＄就嚥ed．　M◎st　of　cl a量獄a魏s　have　g◎も

rest ored　thei r　ri ght s　onl y　i n　“i deai　borders”　（“on　papers”）　and　they　have　been　abl e　to

ac（纂蕪ど奪l and　f◎r　tθ窺メ》（）磐α麗裏ノ（T（）γ辱◎箆θsθαso？2クmse．　CoRsequeRも1y　f（）r　a　very　1◎rし9　Peri◎d

onl y　provi si onal　modes　f or　organi zat i on　of　l and　suppl y　t ransact i ons　have　been　possi bl e

SUCh．　as癬θη癬襯θ9γ㈱0窺7a　o乞蹴プ砂編？竃90鷲海碗9edes；θ（di recもCO蹴acもorもhrough
medi at i on　of　Land　Coi nmi ssi ons）．

　　　　Lack◎f　f岨◎wners短p致a＄af f ecもed　si gr韻cantまy　deve1◎pment　aRd　sもruc綴re◎f　l a繋d

t ransact i ons，　charact er　and　st abi l i t y　of　f arm　orgart i zat i ons，　and　ef f i ci ency　of　｝and　use．　Sel l

and　l ong－ l ease　market s　f or　agri cul t ural　l and　have　not　emerged　unt i l 　recent l y．　Ownershi p

cooj perct t i o7z　i R　a　greup　f armi ng　or　i easi ng　on　cenn2i，ag　b｛zse　have　been　oR｝y　ways　to

ex’t end　f arm　si ze．　“l deal”　charact er　of　t i t｝es　has　al l owed　l arge　b｝ocks　of　f armi and　to　be

govemed　i n　a　cof t sol i dat ed　．manner　by　Rewl y　emergi ng　cooperat i ve　and　pri vat e　st ruct ures．

Unpreeedent ed　concent rat．l on　i n　l aRd　raanagement　has　been　achi eved　£or　a　short　peri od

aRd　wi t h　rel at i vel y　l ow　cest s　f or　i ncl i vi dual si 4．　Now　about　35eO　bi g　pri vat e　f arms　（O．2g／o　ef

al l 　f am｝s）　and　2300　product i on　cooperat i ves　manage　760／o　of　al l　cul t i vat ed　l and　i n　the

cowi t ry，　aver3gi ri g　493　ha　ai kd　709　ha　accerdi ngl y．

　　　　However，　pract i ci ng　of　short　l ease　on　f ragment ed　ownershi p　and　wi t h　a　bi g　nurnber　of

s慧Pρ鍍ers　has　been　associ説d　wi馳㎞ghもransac麺誼蔀e◎sもs（f or　annuai　renegot i at圭oRs・Wt t h

l essors，　f or　l aRd　repl acement s），　rel uct ance　of　l onge．r－ t errn　l and　speci f i c　i nvestment s　and

det e／r玉（）raもi o装◎f　s◎謎f er滅嚢もy，　sもr◎登9　Pref ere捻ce　to◎ne　seasoR　cr◎ps　a捻d　yi si Rg◎f　cr◎P

rot at i on　probl ems．　Agrari an　agent s　nei t her　have　been　abl e　to　get　act ual　ret um　on　thei r
l a簑d！壕ghもs◎貧se茎1◎r（｝oRg）三¢a＄e　markeもs，　Ror・t◎ミ三＄e嶽e圭r翻es　f or　ef艶（1沈三ve　g◎verPt rt g◎f

ot her　’t ransact i ons　such　as：　usi ng　l and　as　a　share　i n　l egal　ent i t i es　and　j oi nt　vent ures，　f or

i nt erl i nked　organi zat i ons　（e．g．　l and　col l at eral　agai nst　bank　credi t）　et e．　Part　t i me

f amai ng　and　oveT　cooperct t i o？z　at　｝arge　sca｝e　have　devel oped　as　sub＄nkut e．　Besi des，

most　o，f　newl y　f ormed　l arger　agrof i rms，　part nershi ps，　and　product i on　eooperat i ves　（based

m．a魚1y◎R　pr◎vi s沁nal　l ease　i蕊C｛）1、もract s）have　been．1．、xx　a　reg㎞e　of撮む認θS鵬書α②？2aわ②認孟シ．

盆e無ai s8a丑ce　of‘‘produ¢e欝s撃，　cooperat i ves

　　　There　has　been　a　“boom”　i n　i pTodzLct i on　coop（？．rat i on　duri ng　l i qui dat i on　（and　i n

P（）st－ 1三（差回daも圭。嚢st ages）Of（）k蓬。◎◎peraもi ve　s鍵鷺。も鱗res．　By　1995　al l　c｝xi st ed　i Rもhe

begi nn，i ng　of　t ransf ormat i on　2100　“col l ect i ve　f arms”　were　l i qui dat ed　and　thei r　asset s　were

S”　N｝　eont ract ed　（by　a　pri vat e　f ar！ner　or　a　cooperat i ve）　area　f or　l ease　‘’i n　i deal　borders，　”　（of t，en　wi t h　a　very

b童営獄官　ber　of　G照eys婁oy　s獄濾脚もs　d重sρerse嬢類撮a嚢yま。戯沁蟄s）韮s・a｝l oc＆もe面懸¢Ol l sol重醸e縫P韮。も

（＄）　by　respect i ve　Land　Comm’i i ssi en．



・5’9ractUTesプbr　Orga？zt eesSck＞n（～ プTrawsact i ons　i n　Bzet gα・磁？z　Agrt c2egt 2t re 131

di sもri but ed短も（）‘‘短（灘vi（i ua玉shares撃’．　D縫ri r醤theεα？ne　peri o（議？zew　260◎pr◎d鷺ct沁R　co◎P－

erat i ves　were　set　up　aRd　thei r　kumber　have　grewri　up　to　3200　l at er　of t．

　　　Long　term　‘“¢ooperat i ve　t radi t i on”，　pro－ cooperat i ve　pol i cy　of　a　previ ous　（soci al i st）

Government，　opport uni t i es　to　expl ore　economy　of　scal e　or　scope　（on　technol ogy，　or　pure

t raRsactMg　act i’vi t i es），　soi ne　i deol ogi cal　（e．g．　“red”　or　“bl ue”　cooperat i ves）　or　et hni cal

（‘‘t蟻「ki sh”，‘‘b疑玉＄a「窯a簸7’，‘もmaced◎n嚢an，’c◎◎Peraもi ves）f含。もQrs，　a慧have　bee簸㎞峯）◎rもaRt　fOr

Rew　cocperat’i ori　pheRgmeRoR．　How’ever，　i n　maRy　i nst anee＄，　coeperat i ve　ra，od，e　has　beeR

ei t her　a　si ri ge　or　t，he　mgst　ef f ect i ve　f orm　f or　f arvai Rg　orgaRi zat i eR．　Are｛md　60e／e　Df

Bul gari aR　hemsehol ds　have　got　＄ome　agri cul t ural　l and　and　i ndi vi dual　st ake＄　i n　the　asset s

of　l i qui dat ed　an，ci ent　cooperat i ves．　Absence　of　set t l ed　ri ght s　on　agrari an　resources

（f arml and，　di sput ed　mat eri al 　asset s），　smal l　si ze　of　acqui red　propert yi 5，　and　i nheri t ed

st ruct ure　of　shares　（hi gh　share　of　debt，　l arge　passi ve　or　i ndZvi si bge　asset s’6），　have　made

a（恥s漁e魏もh：r傭gh獄arkeももra蓑sac．も孟ORS・wweasy．

　　　F¢7s琵寮，　TRa「ketも「ade瞬th　l art（玉a識（i　oもher　proper℃y　has　beeR　di f f i c畿猛（h嬉hもraRS＿

act i oR　cost s）　beea“se　of　l ack　of　．f u｝1　ownershi p　t i t｝es　and　l ew　demand　f rom　xevv；

devel opi ng　st ru，ct ures．　IR　suppl y　si de　ther’e　have　been　enormous　cost s　t o　f i nd　a　rel i abl e

part ner　and　to　（re）　negot i at e　l ease　season　af t er　season　（moreover　on　f ragment ed　l ands

and　asset s），　l ow　conf i dence　i n　new　emergi ng　pri vat e　f armi ng，　and　great　economi c
uncert ai nt y　（i nst；i t ut i onal　aRd　cont ract vt al　i nst abi l i t y，　rapi d　i Rf l at i on，　hi gh　expect at i oR

abo嚢もf u雛re　va三鷺e◎f　agrari an玉a猟i）．　Ownershi pプbrm（owR　f ar恋鍛g，　p鍵撫ersh重p，

ceeperat i ve）　has　happeRed　t g　be　ehe　cheapest　or　the　oni y　possi b｝e　mede　f or　ergani zat i oB

of　t raRsact ag．

　　　Secondl gy，　many　agrari an　agent s　have　f ound　thei r　i ndwi dua｝　asset s　i n　hi gh　bi l ct t erag　or

muLt i l at eral　al epaende7zcg　（physi cal　i ndi vi si bi l i t y　i nt o　tndi vi dual　shares；　si t e　or　capaci t y

dependency）．　Condi t i on　of　hi gh　human　capi t al　speci f i c，i t y　has　been　experi enci ng　by　many

agrari an　agent s　who　used　to　be　spe¢i al i zed　i n　part i cul ar　f armmg　product i eR　or　act i vi t i es

（raechaRi zat i exx，　i，rri gat i oR，　vet eri Rary，　accogRt aRcy）　ef　previ e＝s　ccl｝ect i ve　f arras．　They

have　f b膿dもh醗＄k跳滅hi gh　b嚢謝r撮depeRdency賦h　acqni red　physi cal　assee＄a鍛d（or）
㎞m嘘墾at er譲d¢卿deRC擁th　h㎜顧capi t al　of　ot her昭¢就s（team　work　t ra曲◎A，　l ack
of　management　ski l l s）．　Al so　i n　many　eases　owi i ers　have　got　rest i t ut ed　thei r　l and　pl ot s

wi t h　f rui t　t rees　（vi neyards　et c）　on　them，　and　they　coul d　pract i cal l y　execut e　much　oper－

at i on　（e．g．　mechani zat i on，　pl ant　prot eet i on，　i rri gat i on　et e．）　i n　a　cooperat i on．　l n　some

cases　physi ca｝　di＄t ri but i en　of　a　part i cul ar　asset　（key　machi nery，　st orage　or　processi Rg

f ac鐵もi es）c◎鷺．三d．　have　p嚢もprospec鍼v．e　f我r獄ers　i塗膿慧at¢ra1（蓬epeRdency　f蜜◎澱apa魏i c嚢｝ar

s賢pp鼓er（）r　buy¢r（撚（）n◎pol y　siもuat i（m婁至◎s拠9　e搬p至oyment　o茎）porもu癒もi es，獄（）v魚＄asseもs　t◎

aRot her　pl ace　or　user）．　IR　order　to　make　t raxsact i eRs　possi bl e　or　to　overcome　seri ous

t raRsact i on　di f f i cul t i es　i n　post　l i qui dat i ng　st age，　new　age，nt s　have　deei ded　to　keep

（govern）　dependant　asset s　as　aj’oi nt　02vnershi p．

　　　Fi nal l y，　most　of　the　el i gi bl e　l and　owners　and　shareho｝ders　have　happened　to　l i ve

away　f rom　rural　areas，　or　to　have　other　busi ness，　or　to　be　ol d　of　age，　or　to　have．　no　ski l l s　or

二5Averagi ng　of　2／7ぬa◎f負蒐rr農王aR（圭（◎髭｛｝葺s茎；）銭雛；ed　i難mal l y玉◎α誌董◎難ミi；）P台r　a王a勲d◎照er，　and　l essζh＆r【＄1◎O

per　an　asset　＄harehol der．

15Bi g　machi聡ズy，　b副d玉ngs，　processi ng　a勲d鍵i gat i on　f aci l i t i eg．　et c．　Qri g㎞al l y　desi gned　f or畿1arge－ scal e

　“publ i c　（col l ect i ve），　organi zat i on”．
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Cap翻もO　Sもarも◎W嚢f armS．　Theref◎re，　ReW　OWnerS　have　had　R◎a嚢y　a1もer嬢i ve　b就勿嚇

elαt e（through　sal es，　consumpt i on，　abandor血l g）170r　to　govern　t ransact i ons　supPort ed　by

i nt erdependeRt　asset s　through　a　cooperat i ve　moci e．　l n　that　way　more　thaR　400／o　of　the

Rew　ewners　have　pul l ed　（part　or　al l　eD　thei r　l aRd　aRd　other　asset s　i n　new　product i oR

cooperat i ves．　However，　rnaj　ori t y　of　“sharehol ders”　has　not　been　pract i cal l y　i nvol ved　i n

cooperat i ves　busi ness　or　managemel l t　（“separat － i oR　of　ownershi p　f rem　maRagement’）．

Theref ore，　most　of　these　organi zat i ons　have　been　i n　f act　ei t her　provi si onat　shaTecrep－

pi ng　（zsnszgsgnt nabt e　gecg＄e　i nj　agreement s　or　a　part i cni ar　t ype　cf　l arge　esgwi － compora－

t i ons．

　　　脳s伽9Pr◎ducもi◎賢co◎perat i ve串d◎醸have　e鐸ect i ve懲echa通sras　f or　saf eguardi ng
i nt erest s　of　members．　There　i s　a　hi gh　asymmet ry　i n　compet ency　and　avai l abl e　i nf or－

mat i oR　of　paanagers　aRd　out si de　owners．　For　i nst aRce，　cooperat i ve　raanagers　possess

det ai｝ed　i nf ormat i oR　f cr　t echnel ogi cal　pot ent i al ，　yi el d　al l d　i Rcorae　l evel s，　avai l abl e

resources　et c，　but　they　are　not　al ways　i nt erest ed　to　odscl ose　i t　（because　of　desi re　to　show

“pregress”　i i｝　annwa｝　repgrt i ng　or　to　use　coeperat i ve　pyopert y　f or　pri vat e　goa｝s）．・　OR　the

ot her　hand，　cooperat i ve　members　are　i nt erest ed　to　get　f ul l 　i nt ernal　i nf ormat i on　f or

opt i mal　deci si on　makng．　However，　thei r　i ndwi dgal　ccst＄　are　ext remei y　hi gh　because　of

l ack　of　compet ency，　“hi dden”　or　mi sl eadi ng　i nf ormat i on，　need　to　prove　others　correct ness

of　observed　or　suspect ed　mi smaRagerrt eRt　et c．　Besi des，　i ndMdua｝　gai n　f rom　possi bl e

i mprovernent　of．organi zat i on　i s　a　smal l　port i oR　of　tot al　b　enef i t　whi ch　i s　event ual i y

cl i st ri but ed　between　ai l　members　of　coa｝i t i on　（passi ve　aRd　act i ve）．　ConsequeRt l y　there

are　mo　st roRg　i nceRt i ves　f or　i ndi vi dual　ef f ort s　f or　amel i orat i on　ef　common　wei f are　（“£ree

ri di ng”　probl em）．　Theref ore，　i t　i’s　i rnpossi bl e　an　ef f ect i ve　cont rol　on　cooperat i ve　act i vi t i es

i ndwi di j i al ｝y，　thro“gh　a　kwweroxs　GeReral　Asserebl y　or　i ncompet ept　MaRageraeRt　Board

（members　of　whi ch　coul d　be　easi l y　i nt erl i nked　or　otherwi se　bri bed　by　Execut i ve　i n　order

t◎keepもhe澱‘‘agreeabl e”oピ‘si 1¢貧も’り、

　　　Besi des，　there　i s　no　“al t ernat i ve　market”　f or　a　great　part　of　cooperat i ve　asset s

（“7？zembeT　ori ent ed　organi zat i on”）．　There　i s　no　danger　f or　“f aimre”　or　“take　over”　by　a

compet i t or　whi ch　ceni d　di sci pi me　managers　（segf － f i nanced　by　member＄　“non　f or　prei k

organi zat i on”）．　“Uni que”　charact er　makes　k　impossi bl e　to　use　“market”　cri t eri a　f or　eval u－

at沁n◎f　much　of　coopera雛ve　act i vi t i es（◎ri el臨e（i　to　5塗）θo沸。？zeθds　of‘‘own　members’つ，

and　any　achi eved　resul t s　coul d　be　present ed　as　“ef f i ci ent”　by　management．　Al l　these　gi ve

greaも◎PP◎rt uni慧es｛br主嚢ef難ci enもa嚢d加。◎mpeもenもmaRage搬enも，ε皿d　f oy嚢s主Rg　co◎ps血

t he　best　i nt erest s　of　managers　or　some　groups　around　them　（on　j ob’　consumpt i oR，
t繊p鴛（）£圭tabl e　f◎r艶e燃bers　de滅s，　c◎rrupt i◎嚢）。　丁目f畿ct　maj◎r茎もy◎f　al l　prod羅。もi o繋。◎◎P－

erat i ves　has　rarel y　shown　a　good　economi c　perf ormance．

　　　Moreover，　there　has　been　a　growi ng　conf i i ct　between　worki ng　and　non　worki ng
merabers　ef　cooperat i ves　3s　f ormer　wai i t　al l 　i nerease　i n　currekt　i nceme　（sa｝ari es，　i ncome

i n　ki nd，　other　benef i t s）　and　l at er　are　i nt erest ed　i n　hi gher　capi t al　payment s　（l and　rent，

di vi dey｛ds）．　Besi des，　there　are　di f f ereRces　i n　i Rvestment　pref erekces　of　youRger　aBd

三7∫ ）hy3乞0α9弱（～ 2ゑ霞オ｛難認0％has　bee澄a難‘‘七難expecもe（ミ，季reSU1も◎f　ecO簑◎盤i c茎i（茎羅韮d駄綴。】臓　（（i i sもri b】騰糠。］良）　0ξ

agrari an　asset s．　For　i nst ance　preref orm　number　of　cows　has　deereased　by　450／o，pi gs　wi t h　640／o，sheeps

　axd　goaもs嚇も】k　68％，　aR（i茎）◎慧k葛zま）y　65％．　Al so＆l arge　pa、rも◎f　f 3rm　bui l（簸蓑9，　e（茎嚢圭P獄e難も，登τi gaもi◎捻¢も¢

　haS　been　ent i rel y　dest royed．
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ol der　worki ng　mernbers．　XVhi l e　ol d　gene，．rat i on　pref ers　hi gher　current　i ncome　and　con－

sumpt i on　（art d　l ower　l ong－ t errrt　i nvestm．ent s），　youi i gers　are　i nt erest ed　i ri　growt h　of　｝ort g

慧erra　ef f i ci ef t cy　a．nd嚢巣。◎恐eもh茎辱0銭gh　Rew　c3Pまもa1㎞vesもmeRt s．

　　　C◎銭ect i ve（def rb〈）（浮rα捻。）deci si◎R　mak聴i s　assoc瓶ed　wiもh　h．鞍もransact i◎R　c◎sもs　fOr

reachi ng　coRsensu＄　as　a　resul t　of　bi g　nui uber　of　merr｛bers　（averagi kg　239　per　a　ceop），　l ow

i nf ormat i on　or　compet ence　of　a　great　part　of　them，　conf l i ct　of　j nt erest s　of　vari，ous
cont i ngenci es，　“vot，；es　t radi ng”，　et c．　Besi des，　“rnaj ori t y　rul e”　i s　not　al ways　i n　di rect i on　wi t h

ef薮de鼓cy　s魚ce　vot e＄are鍛◎もpr◎P◎rもi o濃州t（）㎞もeresもs　acc（）r（i i．捻暮もO　i難vesもed　capi t a1．　Mo＄t

of　cooperat i ve　members　are　wt t h　sma｝1　shares　aRd　they　benef i t i n　｝arger　ext eRd　f rom

“equal”　use　of　cooperat i ve　asset s．　As　a　resul t　many　（new）　eooperat i ves　have　been　prac－

t i ci ng　i nef f i ci ent　mechani srns　f rom　the　past　such　as：　“equal”　remunerat i on，　overem－

p｝oyment，　redi st ri but i on　f rom　t‘prof i t ab｝e”　to　unprof i t abl e　act i vi t i es，　syst errt　of　personal

p｝ot s，　adverse　f eei i，ng　towards　pri vat e　f armi ng，　keepi ng　“soci ai　st abi l i t y”，　aut hori t ari an

難anage照e鉱eも。。　An　these　resもri ct　sも㎞ω聡f◎r玉arge　i kdi vi dual　i nvest yRei iもs　i難spec：懲c

cooperat i ve　（human，　tangi bl e，　i nt el l ect ual）　eapi t al　and　l i mi t　growt h　i n　ef f i ci ency　（ancl

si ze）　of　organi zat l on．

　　　LaSt l y，㎞もema1賊egraもiOn　Ofもra嚢SaC伽！、S　i！蓬SUCh“1arge　SCa叢e”　l eadSも◎呈盤CrSaS頓嚢

i ．Rt eri 3al　c◎sもs　f（）r　c（）（》rdi Rat i◎登婁st i日銭1at i（）難，　aec◎這Rもi貧g，　a繋d獄（）簸重もori簑9（‘‘probl e熱s（）f

もeam　pr◎d銭Cもi◎バ）．　Thi s　requi res　dev醗0ひmeRt　of　c◎王np玉ex（ofもe灘hi erarchi ca1）a識d

expensi ve　st ruct ures　f or　i nt ernal　management　（department s，　di vi si ons，　uni t s），　and　l arge

i nvestment s　f or　thei r　desi gn，　experi ment at i on，　reorgani zat i on．　However，　cooperat i ve
governance　not　al wayg．　i s　associ at ed　wi t h　t echnol ogi cal　or　ot her　（e，g．　t ransact i ng）　benof i t＄

c◎澱pari貧gも。　alもerxxaもまve　f or薫s　f or　f a撒m毛orgaRi zat i oRラwhi ch．w（）ul d　req嚢i re　s“eh撒

i nt ernal i zat i en　of　t，ransact i ensi 8．　Besi des，　rel at i ve　“smal l ”　si ze　of　i ndi vi dual　produet i on

cooperat i ves　makes　them　i nef f ect i ve　f or　govemance　of　some　t：　pes　of　t ransact i ons　whj，¢h

need　a　l arge　sca｝e　（nat i onwi de）　“cooperat i on”　（e．g．　f or　aceumul at i on　of　credi t　resources，

ef f ect i ve　prot ect i ozz　f rom　a　monopol y　et c．）

New　l i f e　f or　smal l　sel f － suf f i ci eRt　f armi ng

　　　Tradi t i onal　preref orm　syst em　of　“personal　pl ot s”’9　has　f ound　a　new　l i f e　i n　a

smal l － scaLe　nat’zLr（t l　f armi ng．　Now　ni ne　out　of　t en　pri vat e　，f armE　are　smal l er　than　1

hect are　aRd　i R　generai　case　segf － szef f i ci ent　j uwwse”．　More　than　a　hal f　of　a｝1　f arms　have　ar｝

3verage　s漉◎fα09｝犯ct are　a嚢d茎k◎re・rese曲l e　9・krdeRs　thaR　reai　f arms．灘◎sもof　1豆vest◎ck

f含rms　are　a1S◎r融まa麟．蒸re縄（IO蹟est i c　f arms糠垂．

　　　In　a　si t uat i on　of　hi gh　underempl oyt nent　and　unempl oyment i’2，　and　a　l arge　share　of

，f ood　budget　（40－ 50t／o　of　tot al　househo｝d　expenses），　“part － t i me”　f armi ng　has　turned　to　be

a　source　f or　si gni f i eant　i ncome　f or　evei’y　o．　’ther　househol d．　Hi gh　maTket　t ransact i ng　cost s

’8Fer　i nst ance，　organ，i zat i on　of　a　simi l ar　（proc’1mu〈wi orD　act i vi t y　i n　smal l　grour）s　or　i ndi vi dual　f armg．　“roul d，

of t en　be　wi t h　l ower　t t ornparat i ve　cost s　f or　f ormut i on，　mai nt enance，　and　de．vel opment．

i gIn　1989　there　were　k．6　mi l l i on　“personal　f arm＄”　uveragi l t g　O．38　ha

粗’here・are・m◎r¢th撒王、．δm泓i oR撫rms　sma！ユer縫犠1ha賊h　aR　average　si ze◎f◎．21ha
211～ 哩ore　thaR　80％of蓑v¢sもock£ar難山s董≧ av｛｝1c◎w　axx（護ま5％F　o敷董y　two　cows；6く藝％oダf＆買価s　bread　o飛e　p孟菖aR（i

22騰a茎’e蝋蓑亀w◎館s；獄◎re綴aぎ｝88％of＄嬢脚罫arr嚢s鼓ave玉ess嶽a蝦○＄keeps；a飛d　more康a嚢8◎％
ra重se　l ess　tha訣玉門O即下

22　Real　l evel　of　unernpl o．yment　i s　hi gher　than　of f i c，i al　f；i gure　of　16‘Yo．



i 3，　4 丑BA　CHf f Y　and　M．　TS乙耀

ぐ‘rni ss聴market s”f or　l and　ari dαe戯l ack　Qf　o職ers圭．．ゆ麗es，短gh　cα．齪act　e簑f orce－

me魏CosもS）and　10w呈ab◎r・Opp碗Zel n，吻COSもS（：織◎emp1◎ymenもa駕のmaもi ve＄諏apPrOpri at e
qval i f i cat i on　or　ag．　e），　have　f orced　many　agrari an　agent s　to　i nt egrat e　avai l abl e　“f ree”

resources　（l abor，　i axxd，　l i vest ock，　“f arrai Rg　knowl edge”）　i n　czc？n　nes・t・zsrag　f esma．　There

have　been　many　“new　comers”　to　agri cul t ure　（unempl oyed　or　l ow　pai d　whi t e　or　bl ue

c◎玉ors　wα懸kers23）．　F◎rもhe顯fまrm囎has　be磁薦he　l asもres◎rも（or　buf f er）duri ng簸i gh

i nst i t ut i ori al 　i nst abi l i t，y　（pTeee．ss　of　pri vat i zat i on　ancl　i nt roduet i on　of　new　governi ng

mechani sm＄）　and　f undament al　res’t ruct uri ng　ef　economy　（market s　adj xxstment，　reor－
ga捻i zaも三◎薮，　rapi d　i蔵ぜl at i oR，：捻i gh　red魏RdaRcy，　st roRg　necessi t y　f or　pr¢（護ual i fま（3at i◎n，

expect at i on　f or　f ut ure　opport uni t i es　i n　other　bu＄i nesses）．　l n　a　number　of　一eases　sei f － suf －

f i ci eRt　f ar，m．i ng　has　（l evel oped　3s　（k　s？sbst i g・zsge　f or　l l kce／rt ai．R　（i n　term　ef　q“al．i t y，　ori・gi f t，

avai l abi l i t y）　or　unsaf e　（e．g．　resi dual　chemi eal s，　mad－ eow　dee．　ease　et c）　out si de　，f ood

st t ppl y．　Besi des，　f ar’mm’　g　a＄　vaai R　or　rel at ed　act l vi t y　has　beef t　t radi t i oRal l y　a　f avori t e　spct Te

垂頸7）ze　oco㎎）α芯乞。？z（1・｝．〈）bby）f or　a　g◎qd　pa鷲of　p◎茎）ミ嚢aもi on．

　　　Sel f － consi st ent　“f arms”　are　wi t h　a　l ow　product i vi t y　si nce　no　i nvestment s　i n　spe一一

ci al i zed　capi t a｝　（｝abor，　kRow－ how，　i kcl i kst ri al 　mat eri a｝s　et c）　have　beeR　raade．　Pri rai t i ve

（backvvyard）　technol ogi es　domi nat e　and　perf ori’v｝ance　has　been　rare　accordi．ng　to　modem

hu／raan　hea｝th，　eRvi ronmeRt al，　aRd　animal　wel f are　st andards．　［1］here　have　been　no　i ncen－

t i ves　f or　i nvestment s　i n　f arm－ speci f i c　asset s　（t rai ni ng，　speci al i zat i on　of　l abor，　modem

machi nery）　and　f or　ext ef i si ocri　of　f arm　＄i ze　si nce：　l i rni t ed　＄cal e　of　househol d　eonsumpt i on，

hi gher　al t er／Rat i ve　（eurreRt　o／r　l oRg－ t erm）　ret uru　eR　persoxal．　resoxrces2‘，　o．r　kcReco“oTni c

reasons　（f arai l y　pres，　t i ge，　soci al　st at us，）．　l nt ensi t y　of　t ransact i ons　has　been　weak　si nce

もhere　are捻（）t ransacも重oRs　at認（◎飛e－ pers◎R鍛at難ral　f arva）or　10w　cost s　i凱ema辻撒Rs－

aet i ons　（betweeR　f a’x’ni l y　members）　ari d　（or）　rare，　bart er　or　raarket　exchaRges　are　car．ri ed

out．

　　　In　some　i Rst ancGs　se｝f － suf f i ci eRt　f armi Rg　has　got　a　charact er　of　cogge”t i ve　（f ami l y，

group，　communal）　tarm　（e．g．　common　grazi ng　of　animal，　col l ect i ve　use　of　past ures　or

wat er　s鞍PP玉y　eも。）．　S難ch　arl　ext eRsi on◎f◎peraもi or蓋s　has慕i veR　aR　OPP◎rもu瓢もyも◎鐵er餓se

ef f i ci ency　（expl ore　e¢onomy　en　scal e　f or　some　act i vi t i es），　f or　rnut／；ual　assi st ance　（part i al

cooperat i on　or　speci al i zat i on　of　l abor），　or　l abor　subst i t uei en　（po＄si bi l i t y　t o　keep　a　f arm

a｝ong　wt t h　aRot her　raai R　acei vi t y）．　However，　hi gh　t raRsact i ng　cost s　f or　coordi nat i ort　and

mutua｝　comst ro｝　（on　over　or　mi suse　of　resources，　l abor　shri nki ng　et c）　have　｝imi t ed　thi s

f◎職凱◎f a獄．銭y　b◎r曲rs，　C1◎se　f ri e嚢dshi PS，◎r飛e宝帥borh◎◎ds．

Devel epment　ef　busi Ress　f arms
　　　Co77zmerci aL　pri vat e　t’arms　are　wi t h　vari ous　si ze　al t cl　t ypes．　Most．　of　these　f arras　are

governed　cuceordi ng　to　the　“rul es　of　compet i t i on”　si nce　they　rel y　heavi l y　on　market　（i nput

Euppl y，　ma’rket i ng　et c）　t raRsact i ens．　Theref ore，　busi Ress　f arms　t e／r｝d　to　i i yt prove　t echr｝ol －

ogy，　management，　and　ef f i ei ency．　Some　f arms　ext，end　f arm　operat i ons　i nt o　market i ng，

sraal l 　processi ng，　and　sewt ce　supp｝y　et c．　l i i　many　i Rst ari ces　commet rci al　f arms　appl y　mere

compl ex　go．　vernance　modes．　f or　t ran＄act i ng　wi t h　vert i cal　part ners　such　as：　l ong　t，erm

“一’　gi Rversi t y　prof essors．，　teaehers，　researckerg，　，　r｛i edi ca｝　＄taf f，　mi i i t ary　aRd　govpt．rnmef i t　of f i¢ers　et c．

2‘’　For　i nst ance，　a　surge．on－ f armer　or　a　l awyeri f armer　i nvest　i n　speei f i c　heal t h－ care　or　l aw　hzema7z　¢api －

t al ，　aRd　“f ree　cask”　keep　i R　comakerei al　banks
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c（）nt raet s，茎）r◎d気．iCも鑓）eei f i caもi（）f t S，　i設もer三i汽ked◎rga轟i zaもi◎貧（e．9。　credi宅s載PP三y　a暮ai．nst・

mark磁Rg）e総．　Us瞬1y　boundari es　of恥s嶽essねrms　have　grown　aro撒d　sp㊧c澁。餓re－
preneuri al　ca，pi t al　of　a　manager　（e．g．　technol ogi cal　skl l l sl 　maRageri al　experi ence；　ahi l j t y　t，o

supervi se　hi red　l abor，　and　to　govern　out si de　t ransact i ons）．　However，　hi gh　cost s　f or

ouもsi de（marke．のsゆpl y　of　agrari an　credi t（f or　l ong　t erm　i nvestment，　worki ng　c即鶏aD
a飛df◎y　m．a鴛k｛蕊叢：．1蔀（）f　o叡二put　have　ofもeR　resもri ct ed　operaも茎◎Ra玉si ze　bey◎nd　t磁Ch難010gi ca玉1y

OPも㎞aHev磁．
　　　Smat l　」’ct・rms　．（l ess　than　2　hect are）　rel y　mai nl y　on　f ami l y　resources　（］，abor，　l and，

capi t，al）．　They　are　speei al i zed　i n　l abor　i nt ensi ve　product i ons　（e．g．　hort i e．ul t ure，　f rui t，s，

t obaeco，　grapes，　tobaceo，　aet het eri c　pl aRt s），　or　i n　a　sma｝｝　scal e　l i vest oek－ ero’p　psoct uct，i oxx．

MUtdl e　s乞潔（．betweexx　2－ 1◎．hect are）and観9θ（bi gger　than　1◎ha）プCt r？？？．S　are　i n　eereal

and　sort i e　i ndust ri al 　（e．g．　sunf l ower）　crops，　or　i n　mi x　l i vest ock－ crop　operat；」，〈：ns．　Most　of

t hem　l ease・i n　1amd　and　empl oy　workers　ext ensi vel y．　Adj ust rnent　proeess　has　been
associ at ed　wt t h　a・red．　uct i on　i n　number　of　al l　f arrf t s　and　a　shi f t　of　l anct　management　toward

l argesもf a別義＄25．　三難！．簑～ 燃y　cases　l argerねrms　have　bee嚢set殺p　by　r登a難ag¢ぞs　a勲d　sp（）ci al i st s

of　anci ent圃漁rms．　They　have　used　thei r　acc㎜ul at ed　experi ence（mana慕eri al，　tech－
nol ogi cal　et c），　personal　and　busi ness　t i es，　preref orm　pref erent i al 　posi t i on＄，　to　concent rat e

speci al i zed　／mat e’ri al　a＄＄et s　and　to　devel op　l arge　f arm　operat i ons　（i nsi de　a．nd　out si de

もra蓑sacも呈◎捻s　URder　a＄i ngl e　m裁r≧ agemen◎。

　　　N醜rare　b重gger　£arms　represenもS搬a玉ゆαγ魏θ？沸醜伽◎r・9Toze；Pプψ癩難g　beもweek

f ri ends　or　（and，）　re｝at i ves．　Thi s　f orm　gi ves　i l l di vi dual　f arrners　an　epport uni｛J，y　to　p“l l

resourees，　and　to　expl ore　economy　of　scal e　and　scope；　to　，i ncrease　i nt ernal　speci al i zat i on

of　｝abor　（i l t　management，　co｝rnp｝ex　technol ogi cal　operat i ons）　and　to　improve　ef f i．ci ency；　to

have　bS就er套算》ut s畿熱（遷，　ca峯）iもai　SUPP｝y，　aRd　mar｝（et i ng　pos茎も韮ORS　eも。．　Bews韮de＄，　very（）f t eR

part Rers　po＄s，　esg，，　f arra－ s，peci f i c　axd　cei xp｝emeRt ary　t e　e3ch－ ot hers　ea，pi t a1　（paai＞agemeri t

ski l l s，　know－ hew，　techno］，ogi eal　knovvl edge，　busi Ress　t i es，　accumui at ed　eash　et c）　whi ch

㎞crease　benef i t s：f rom　i nt ernal　organi zat i on（cooperat i on）．　Farr血y　Qr　f i（Rl’l d＄part nershi p

has　been　part i cul arl y　ef f i ei ent　i n　condi t i ons　of　hi gh　econorni c　and　behavi orahmcert ai nt y，

bi g　i Rce就i v¢s　f◎℃oPPor拠瓢sm　aR（How　coRf i deRce　beもwee難parも鼓ers，1曳。もwo癒溢9　P．蜘1沁

＄yst em　f or　cont ract　eRf orcement　et c．　IR　order　to　avoi d　opport uni sm　of　speci a！i ned　non－

f ami l y　l abor　speei a｝　f orms　gi vi ng　ri ght s　on　resi dual　out put　（i neome　share）　have　be．　en　used

（i n　f act　turni ng　ther’n　i n　a　co－ owner）．　Al so　vari ous　modes　f or　i nt eTl i nked　ony（　a－ 7zi xemt i on

of　t raRsact沁r．t＄are薫）撒磁ce（量（provi d娘g　a　j ob　al o蓑g　wiもh“f ree”h（）’u＄i n慕，　f o（x烹，1、and，

servi ces，　prot eet i on）　as　ri＄k　to　l ose　these　addi t i onal　（ri onrri arket）　benef i t s　rest ri ct

opport uni st i，c　behavi or　of　nonf ami l Y　l abor．

　　　In　many　i n＄t aneGs　great er　and　l arge　f arms　are　f ormal l y　regi st ered　ag．　．rof i rms　or

parもnersh三ps．　Pref erences◎f　sもat us　of　a切α9θ窺吻have　beeR　d磯m翻磁d　by　d醗r－
si f i cat，i uk　i r｝to　f arm．　re｝at e〈｝　（t rade，　agrot ouri si r￥ri，　precessi ng，　rest ai．i rant）　or　l n〈aepexxde“t，

act i vi t i es．　Besi des，　thi s　f orm　gi ves　a　Rui nber　of　ext ra　advaRt ages　sueh　a＄：　opport ui rrkt y　to

devel op　a　f i rra　speci f’i c　capi t al　（eg　brand　names，　reput at i on，　publ i c　conf i dence）　and　i t s．

expl oi℃atめrし（¢x轍竃sめxx勤むQ　daught ers　compani es），　t rade（se｝l s，1i censi x懲，　f ra践。撤s際涯），

乏RtergeRerat i（）捻t raR＄f ey◎Rheri t i ng）；exp録。誌r玉9hもs　f orもaki飛91）arも鐵par宅1．（こ磁議r定；y　pes　of

もra嚢s滅i◎貰S（e，9．　pri vat i zat i oR　acも沁RS，9◎v¢m瓢e嚢t　aRd　i醜er難a鍼0黙al　as＄1．就a数ee

：’5Betw“een　1993－ 96　m．xrTi ber　of　l arge　f arms　dropped　5　t i rnes　whi l e　thei r　average　si ze　i nere．ased　3．5　f ol d＄．
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progyams）；　f or　overcomi ng　exi st i Rg　i nst i“．i t i onal　rest ri ct i ons　（f or　di rect　f orei gn　i nvest －

ment s　on　l and，　f or　maximum　si ze　of　owned　or　l eased　f armi and，　f or　engagi ng　i n　cereal
もrad㎞9）eも。．

　　　Number　of　vari ous　regi st eTect　agraTi ct’rz　organ，i xat i o7zs　zvi t’h　i pwi vct t e　owneTsh7；p　has

ri se難8f◎1ds　si Rce　199◎．　They哉re　mai R｝y童盤¢api t a玉㎞もeRsi wきpr◎d嚢。娠く）xs（s羅ch　aβp嬉，

poul t ry，　greenhouse，　grai n，　aRd　hert i cukure，　seeds　and　seedl i n，gs），　or　i n，　agrari an　＄ervi ces

（mechani za｛；i on，　Pl ant　prot ect i on　et c．）．　Mo就of　agri伽ms　are　wi t h‘㍗漉ηα紹。ω？zθ甥ん勿（～ プ

gocat　physi caL　person”　（970／o　of　t，ot a｝　number）．　M’ede　of　a　soLe　（f ami l y，　smal l　group）

management　ecnd　o・wnershi p　gi ve　a　great　i ncent i ve　and　coordi nat i ng　advant ages　（si ngl e

◎職er　of　a11“resi dgal．”ri ghもs，　iOw　i塗tema玉もra鍛sac伽g　co就s）．1もal s◎a1めws　expl．ori xg

economy　on　most　（noncompl ex）　of　agrari an　t echnol ogi es，　and　reachi ng　opt i mal
operat i cRal　si ze　i R　f i rra’s　boi j t Rdari es．

　　　Part　of　agri f i rms　have　been　＄et　up　af t er　pri vat i zat i on　of　st at e　agro　compani es　as　l arge

Pαrt nershops◎f　f ormαemp王◎y榔．　Great　number　Of　them　has　been　exp¢ri enc重ng　s鱒ous

economl c　probl ems　because　o且nheri t ed　a＄set s　dependency　Gow　tec㎞010gy　l evel，ぬrge
share　of　over－ depreci at ed　asse．t s，　bi g　ct ept h，　i ne．　f f i ci ent　manageri al．　and　i ncent i ve

sもrモ．．蒸eture）a数d沁。◎mp¢もeRt（◎r　corr護pt ed）r食a簸age1箕e嚢t．　Some　of　sもaもe　co搬par薩es　have

been　t aken　over　by　other　organi zat i ons　（groups）　and　i n　f act　represent　」’oi nt　vent or，res

繍hpart i ci pa．t i◎R◎f　｝arge◎嚢もsi de（agrari an　er　Rowagrari aR）c畿碑a玉．　Th烹s　i魏egr就め汽has

i ncreased　pot ent i al 　of　ef f i ci en（’ty　through　expl ori ng　exi st i ng　busi ness　t i es，　market i ng

chari nel s，　ari ci　t avestment　capaci t y．　However，　i n　seme　eases　snch　aR　ext erRal　coRt ro｝　over

management　has　been　associ at ed　wi t h　prof i t，　out．f l ows　（through　t rang，，　f er　pri ci！’i g　and

ot herwi se）　an，d　worseni ng　of　econorni c　posi t i on　of　dat t ght er　eompani es．

Market　modes
　　　　There　has　bee曲○◎紺R重貧畑鼠s韮もy　of　m、融eもt r顯．s滅茎oRs　sl．：織．ee　199◎whe轟pr麟i ca恥・

al l 　market s　were　l i beral i zed．　Agrari an　agent s　have　st ar’t ed　to　carry　out　thei r　t ransact i ons

t hro“gh　vari ei t s　＝｝arket　aRd　cont ract ual　modes　（di rect　market i Rg，　di f f ereRt　f ori Ti s　cf

t errn．i nal　and　whol esal es　t rade，　ri sk　t aki ng　deal s　et c）．　Bi g　var，i et，y　of　market　f orms，　have

been　devel oped　rangi ng　f rom　t radi t i onal　f armers　market s　t l wough　nat・zeral　e　xchanges
（bart er）　and　tong　t erwt，　commi tme）nt s，　tof t i，t zLre　t ra，el es．　Al so　u　si gni f i cant　adj ustment　of

i nt egral　f orm，s　（si ge　anct　t y？）es　of　t ransacni ons　wi t hnrf arrri s，　f i rms，　and　cooperat i ves；　and

乞児・毒雛（～ プasset s◎f　vari（）職s　f arms26）竃hrough班員rkeももra簑sac雛簸g　has　bee難隻繋Pl ace．

　　　　However，　most　of　agent s　have　had　no　experi ence　i n　usi ng　marke’t　（bi ddi ng，　con－

t ract i Rg　eも。）f orもhei r　i難P嚢t s　s難PPl y　a轟d資織罫茎くeもi R9．　TraRsact i oR　c◎sもs　cass◎ci aもed　wiもh

f i・Tst　t ra．nsact i en　of　agent s　have　been　very　grea，t　（because　of　hi gh　uncert amt y　and　ri sk，　l ow

compet eRce　and　coRf rdef t ce　between　part，ners，　hi gh　expect at i on　f or　prof i t abl e　ci eal s　i n

f ut ure）　and　rest ri ct ed　scal e　of　f ree　market　m，odes．　Basi des，　many　agrari ai’t　agent s　can　not

st and　一market　pressz“re　（pri ce，　qt i al i t y　and　quant i t y　compet i t i on，　vvi t h　l oeal　and
i ！｝t¢rrt at i oRa｝part重ci paxxもs　a益ke）畿難．dもhey　have　goもも（）（）easeもr哉難．＄acもi◎RS　or　i嚢もegraもe　them

憾王nnew　eC（）貰Omi C　COnd簸OnS　SOm鱒f孟nher玉t e（ねgrarl an　aS誠S　have騨ah玉gh　mOr罐’Vaime（e．9．
vi Reyai’ds，　greenkouse＄，　processi ng　e．apR．ci t y）　whi｝e　others，　kave　1，i t el e　（｝arge　eqi t l prrt ei i t　£or　pi kbl i c

f arrni ng）　or　no　vat ue　（e．g．　at－ f arm　ai rport s　rnai nl y　used　f or　vl si t s　of　the　f ormer　Coi“muni st，　．l eader，

　“＄how　room＄”，　sport　f aci l i t i es　et c）．
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i n　a　smal l　scal e　（product i on　f or　own　consumpt i on，　i nt erl i nked）．

　　　Deve｝opment　of　agrari an　market s　（emergence，　adj ustment s）　has　been　sl ower　than

expect ed　（“mi ssi ng　market s”，　hi gh　pri ce　vari at i ons　between　di f f erent　market s　and
regi ons，　great　pri ce且uct uat i ons　et c）．　That　has　been　a　resul t　of　hi gh　st ruct ural血st abj ht y

（f ast　changi ng　busi ness　envi ronment　and　regul at i ons），　l oRg－ t erm　absence　of　macro－
c◎R（）mi e　sもabi l iもy（sky　hi gh王evel s◎f　i Rf韮aも韮◎数），　uRspeci f i ed　pぞ◎perもy　ri ghもs（）R搬ai轟

agrari aR　reseurces　（l aRd，　eRvi rcRmeRt a｝　resources，　i nt el｝ect ual　prgpert y），　aRd　del ay　i R

rest r疑。袖幅9（pr重vat i zat沁n，　de憩。嚢◎P◎1i zaもi◎難，　re◎rga漉；at i◎R）of譲ci eRも◎rgar縫zat沁ns．

Besi des，　there　have　not　been　bui l t　a　moderk　raarket　i Rf rast ruct ure　（such　as　syst ems　of

who｝esal e　market s，　f or　market　i nf ori ri at i on，　and　f or　qual i t y　st andards），　and　an　ef f ect i ve

syst em　f or　Law　and　cont ract　enf orcement．　l ndi vi dual　market　t ransact i on　cost s　（f or
searchi ng　“good”　pri ces　and　rel i abl e　part ners，　f or　negot i at i ons　and　cont ract i ng，　f or　pro－

t ect i oR　f rom　unwant ed　exchange，　f or　di sput e　resol ut i ons　et c）　have　been　ext rerf t el y　hi gh．

Moreover，　i nceRt i ves　f or　opport uni st i c　behavi or　i R　hi gh　i nf orraat i oR　asymraet ry　and
uncert a搬もy（easy　cheat血g　d蟹癌g　cont racも沁g　a汽d　conもracもexec鷹i on），　l ow　f requency◎f

もraRsacもi◎盤s　beもwee繋part Rers（‘‘rep嚢t aも韮◎R　does飛◎も艶aも腰”），　s重gni f i ca就。◎sもs　f◎r

ccRt ract　eRf orcemeRt　（“Re　danger　f er　puRi shment”），　ecgRomi c　hardshi ps　（“survi val”

consi derat i on），　wi shes　to　beeome　ri ch　f ast er27，　have　been　very　hi gh．　Many　otherwi se

ef f ect i ve　market　t ransact i ons　have　been　bl ocked　（e．g．　credi t　and　ext ensi on　suppl y，　ent i re

agrari an　ri sk　market　et c）　or　f ai l ed　to　occur　i n　an　ef f ect i ve　scal e　C‘there　i s　uncul t i vat ed

l and　i n　one　pl ace，　and　unused　l abor　or　machi nery　i n　anot her　pl ace”）．

　　　Besi des，　domi nat i on　of　pri mi t i ve　f orms　have　come　to　exi st ence　such　as　di rect
market i ng，　st reet　t rade，　cash　and　carry　dea｝s，　f i y　by　ni ght　t rades，　cl i ent al i zat i on，　and

rel i 3Rce　eR　perseRa｝　（i Rst ead　of　f ace｝ess　raarket）　rel at i oRshi ps　at　Rat i eRal　er　eveR

i ri t emat i oRal　scal es．　Al se　rrt aRy　t raRsact i el l s　have　beei i　carri ed　out　thrgugh　more　co7？z－

j pgi cgt eel　（and　“expei i si ve”）　f orms　such　overcent ract i Rg，　i Rt erl i Rked　orgaRi zat i on，　wi de－

spread　use　of　ecoRomi c　host ages　to　secure　credi b｝e　coi nmi tmeRt，　excl usi ve　pref eren¢e　to

a　si nge　mode　（“l eases”　f or　l and　and　other　f i xed　asset s；　“sal es”　f or　mobi l e　asset s；

“short － t erm　eont ract s”　f or　hi red　l abor）　et c．

　　　Wi despread　2Lnzvant eel　“market”　exchanges　have　al so　t aken　pl ace．　MonopoLy　posi －

t i ons　of　st at e　or　new｝y　pri vat i zed　processi Rg　cei rt pani es　cont i nue　to　ori gi Rat e　seri ous

probl ems　f◎r　sma慧f乱rmers癬漁puもs　supP茎y（h遮h　renも，　reqni remeRt s　f or　s“PP茎y　of　R（〉嚢

dema難ded‘℃◎mpl emenもary”pr◎dUCtS　eもC）謙d搬arkeもi ng（財経撫V◎rabl e　prl C組9，　del ay
pay盈enもs，　compe嚢saもi oR◎f　f aぞ獄ers　wiもh　pr◎cesse（i　pr◎d穫。もs　i捻sもead（）f　cash　eも。）。　Al s◎

maRy　f arraers　have　experi enced　cheat i Rg　by　“f i y　by　Ri ght s　t raders”　whi ch　t ake　f arm

out put　wi t hout　f ul f i l l i ng　cont ract ed　obl i gat i ons　thereaf t er，　or　suppl y　f ake　i nput s
（chemi cal s，　machi nery　et c）28．　Besi des，　speci al　（cri mi nal）　“securi t y　f i rms”　have　appeared

wi shi ng　to　‘tprot ect”　f arm　propert y　and　crop　f or　a　l arge　premi um　（unwant ed　shari ng）．

Last l y，　l i t t l e　appropri abi l i t y　as　a　resul t　of　unspeci f i ed　or　unenf orced　ri ght s　on　most　of

27至R撫sもyears◎f　t raRsi t量◎バもake　hoも搬。豊ey　a磁rミm　awaジwas◎fもe轟abas圭。　pri貧⑳l e　rat her　than　aR

　exe澱P敏）汽熱b慧s熱ess　re｝at圭餓s撮沿s．　Speci a1◎rga顯zaも沁簸s　were　de蓋berat e肇y　creat e（圭to獄ak¢a‘‘b童9

sもri ke”侮ke　baRks，撫anc重a玉pyrami ds，“phant◎盤”繍◎1esa至e　f i rms　et c）

t’8Trade　wi t h　f ake　（Ron　correspondi ng　to　ori gi n　aRd　qual i t y）　or　2L？zregi st ereal　（uRcert i f i ed　f or　t ax　or

　other　purpose＄）　preduct s　f orf i mat　co？zszsmpt i on　has　been　a　bi g　eeoRomi c　probl em　si nce　1989　now．
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agri cul t ura｝　｝and，　i nt el l ect ual　agrari an　．product s，　envi ronment al　resources　（e．g．　c｝ean　ai r，

w就er　eも。．）have　made（馬脚。臨t ransac漁g　acr◎ss　operi　raarket s．

　　　Very　of t en　of f i ci at　（publ i c，　muni ei pal i t y，　mi xed）　market s　have　been　“too　expensi ve”

f or　agrari an　agent s　because　of　bi g　di st anee　or　smal l　t rade　vo｝ume，　hi gh　regi st rat i oR　f ees

and　commi ssi oRs，　uncomf ort abl e　art d　t i me－ t aki ng　regul at i ons　（e．g．　worki kg　heurs，
obl i gat ory　requi rement s　f or　qual i t y　cert i f i cat es），　compl i cat ed　paper　works，　necessi t y　t o

bri be　market　personnel　（i n　order　“to　get”　a　bet t er　deal，　st orage　f act ht i es，　i nf ormat i on　et c）．

i nst ead吻～ ）㎜どmarkeもS　m◎deS　hav曲een　brOadl y　USed　aS　S鷺bSも1も疑te　S嚢Ch　aS：term燃玉，

whol esal es，　ret ai l ；　servi ces　f or　cont ract　enf orcement　（“wrest l ers”，　i nsurance　compani es）；

i nput s　suppl y　et c．　Besi des，　a　great　“gray”　and　even　“l egal　market s　（sect or）　have　beeri

f orvaed　i n　order　t c　avoi d　t ax，　l i eeRse，　dut i es　et c　pa．ymeRt s　or　to　overccrce　exi st kri g　l egal

rest ri ct i ons　（such　as　ban　on　import　or　export　of　some　f arm　product s；　product i on　and

t rade　wt t h　canmabi s　et c）

　　　l n　coRdi t i ons　of　underdevel oped　rnarket s　axrd　hi gh　uncert ai nt y　（Rat u，ral　f or　ag，ri －

eul t ure，　economi c，　behavi oral，　i nst i t ut j onal）　most　of　i nvestment s　i n　agrari an　area　have

been　i n　a　regi t ne　of　st rony　specz：f l ci t y　（“buri ed　i n　l and”）．　l ndi vi dual s　t raRsact i ons　（an，ct

as＄et s）　have　happeRed　to　depeRd　f orm　each　o’ther　rat her　than　f rom　al｝　others　（f ree

market）．　l n　order　to　overcome　t ransaodonal　ri sk　and　to　prot ect　dependent　i nvestment s

f rora　di f f erent　f orms　of　xmcert ai nt y　mi x　rat her　theR　pure　market　modes　have　beel t
brGadl y　app1艶d．　Vari o“s　ec（）鼓◎r慮。　grOミ烹ps，　a逝ance＄，　cooperaもi oR　agreemeR宅s，餓ter㎞k愈d

modes　（f or　i nst ance　credi t，　i nput s，　and　ext ensi on　suppl yi f　agai nst　market i ng）　have　been

£erx“ed　whi ch　Row　govern　a　si gRi f i ca｝ri t　part　ef　al l 　agrari aR　t raRsact i eB＄．　Af t et her

organi zat i onai　react i on　of　agrari an　agent s　has　been　i nvestment s　i n　gess　spuec7f i c　capi t al

（one－ season　（｝．rops，　“mobi l e”　asset s　on　wheel s，　ba，　nk　deposi t s　i n　hard　currency　et c）．

Produet i vi t y　i n　agrari aR　sphere　has　dropped　si gnf i eaRt l y　si nce　1989　as　a　coRsequeRce　of

｝ower　｝evel　of　speci al i zed　｝eng－ t erm　i nve＄tment s．

　　　In　order　to　f aci l i t at e　rnarket　t ransact i ons　i n　hi gh　uncert ai nt y　speci al　p7”i v（xt e　f orvn）s

haVe　Sもart edむO　emerge（S疑Ch　aS　gi v血募蔀Uara装t eeS，　i nt erRa｝qUa凝もy　C◎nもrd　by　f◎◎d　Cha㎞，

t est i Rg　peri od．　bef ore　emp｝eymeRt，　l ea＄．i i’rg　sel l s，　con，＄umer　cooperat i ves　et c）．　Al so　i nvest r

ment s　i n　spec’gXi c　t ransa，ct i up　copt t al　have　been　made　（e．g．　good　name，　reput at i on，　t rade

a難dbra嚢d　Ra蹟es，（）ri gi RS，　adverもi sem磁nもs　eも。）whi ch　w（）ul d　be三◎sもi R　CaSe　of◎PP◎r－

t uni st i c　behavi or．　Besi des，　speci al i zed　cost s　savi ng　modes　f or　ropeat ed　t ransact i ons　have

appeared　（e．g．　membershi p　t rade，　consi gnat i on　t rade，　col l ect i ve　i nput　suppl y　and
market k｝g，　f rt，i nFwhol esal es　et c）．　Last l y，　di f f ereRt　qzLdesi　（cont Tcrct｛uag）　er　ent i regy　i nt e－

gTcet ecl　（on　base　of　ownershmp）　f orms　have　been　used　to　govern　t ransact，i ons　wi t h　hi gh

mutual　dependency　（t tme　of　del i very，　product　speci，f i cat i on，　capaci t y　dependency，　“ni sh”

獄arkeもs）．

Emerge獄ce　of　f armers　o翌gal盛zat i o灘s
　　　Devel opm㊧就ofねr照臨r（）rga癒zat i on＄◎f　wesもemもype　has｝峯ot，　been　easy　a難d　lもi s　f ay

f rom　compl et a　Large　number　of　new　agrari an　agent s，　thei r　l i t t l e　“organi zat i onal”　experi －

ence　（i n　associ at i on，　i nst i t ut i onal　modemi zat i on，　l obbyi ng），　uncl ari f i ed　or　conf l i ct ed

i nt erest s　ef　i xi di vi dgal　agent s　（as　l aBd　owners，　f armers，　hi red．　，l abors，　con，sumers，　ta．x－

payers），　and　hi gh　t ransact i ng　cost s　f or　“organi zat i onal　devel opment”　（f or　i nri t i at i ng，　l egal

ragi st rat i on，　bui l di ng，　t rai ni ng，　overcomi ng　f ree　ri di ng），　al l　have　sl owed　down　organi一
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zat i emal　mgdemi zat i on．　IRi t i at i ng　“f orm　abeve”　agrari aR　crgai i i zat i oRs　have　Rgt　at t ract ed

many　f armers　beeause　of　thei r　“pol i t i cal”　（l imi t ed）　charact er，　bi g　number，　short　l i f e，

uncert ai nt y　f or　opport uni sm　（usi ng　f or　excl usi ve　benef i t s　of　a　part i cul ar　person　or
groups）　and　f ree　ri di ng．

　　　However，　i n　a　number　of　cases　hi gh　pot ent i al 　of　t ransact i ng　benef i t s　f rom　“col l ect i ve

act i oRs”　has　beeR　ef f ect i vel y　exp｝cred．　Successf ul　f ari rt　orgaRi zat i oRs　have　appeared

wheR　“commcR　i Rt erest s”　of　agrari aR　agent s　（aRd　beRef i t s　f rom　cgl l ect i ve　mede　of

t ransact i ng）　have　been　ci ear　and　cost s　of　organi zi ng　have　been　rel at i vel y　l ow．　That　has

been　ei t her　i n　hi ghl y　speci al i zed　homogenous　product i ons　（tobacco，　grai n　et c）　concen－

t rat ed　i n　part i cul ar　regi ons　of　the　count ry　or　i n　hi ghl y　concent rat ed　i ndust ri es　（e．g．　pi g，

poul t ry）　where　smal l　number　of　bi g　pl ayers　dommat e．

　　　Mi ssi ng　7uarket　si t uat i eR　has　beeR　cRe　of　the　re3soRs　f or　eraergef i ce　of　a　col l ect i ve

mcde　f er　t raRsact i ng．　Market s　f er　l oRg－ t erm　credi t　supp｝y，　agrari ari　ri sk，　mechani zat i oR

servi ces　et c　have　been　t ypi cal　exampl es　when　j oi nt　ownershi p　f orms　have　been　bul l t　as

subst i t ut e　（e．g．　credi t　associ at i ons，　ri sk　shari ng　and　servi ce　suppl y　cooperat i ves）．

Besi des，　i n　many　i nst ances　f armers　have　been　experi enci ng　seri ous　t ransact i ng　azf f i －

czLt t i es　（such　as　l ocal　or　nat i onal　monopol y，　hi gh　uncert ai nt y，　st rong　uni l at eral　depeR－

deRcy）　and　they　have　devel oped　i nt erR3｝　gcvemaRce　mgdes　（e．g．　bargai ni Rg　assgci at i o“s，

j oi nt　processi ng　compai｝i es，　i Rput　suppl y　and　market i Rg　cegperat i ves）．　Mereover，　of t en

t here　has　been　a　great　pot ent i al 　t o　save　on　t ra7zsact i on　cost s　（because　of　hi gh　f requency，

economy　of　scal e　and　scope）　through　a　col l ect i ve　organi zat i on　of　part i cul ar　t ransact i ng

（e．g．　col l ect i ve　pri ce　negot i at i on，　i nput　suppl y　or　market i ng）．　Al so　when　there　has　been

hi gh　（i nheri t ed　or　newl y　f ormed）　i nt erdepenci ency　of　asset s　of　vari ous　agrari an　agent s

（f ar職ers，　pr◎cess◎rs，蚕P嚢もa嚢d　capiもal　s稜PP蓑ers，　researchers）speci al　pri vaもe　f◎r瓢s　have

devei oped　to　f aci i i t at e　t ransact i Rg　（e．g．　coeperat i oR　or　j oi Rt　cwnershl p　i n　processi｝i g，

regi onal　associ at i ons　f or　i nnovat i on　et c）．

　　　More　of t en　vari ous　agrari an　agent s　have　evol ved　speci al　organi zat i ons　f or　expressi ng

θooπo傭翻θγθ8孟s，　and　l o吻吻f or　pubhc　good　suppl y　and　gover㎜ent血t e四ent i ons
（e．g．　branch　associ at i ons，　speci a｝　producers　and　i nt erest s　groups）．　IR　a　number　of

i 簸sもa塗cesもhei r　ef f◎rもs　have　bee捻sl l ccessf魏l　a盤d　P羅b｝i c　i蟄もerve嚢もi o難s　i難もhei r重Rもeresもs

have　been　achi eved　（f or　i Rst ance　pri ce　guarant i es　f or　tobacce　and　cereal s，　subsi di zed

credi t　f or　grai：n　product i on　et c）．　Besi des，　si gn血cant　tnst i t ut i onal　moderni zat i on　has　been

i n　pl ace　and　some　organi zat i ons　have　got　a　speci al　publ i c　（power）　st at us　（to　represent

f armers，　to　i ni t i at e　and　part i ci pat e　i n　agrari an　l egi sl at i on　et c）　and　excl usi ve　ri ght s　（to

cont rol　qual i t y　or　cert i f y　ori gi ns　of　part i cul ar　product s，　to　carry　out　breedi ng　and　wat er

SUPP玉y　t ra塗sact重ORS　e乞C）．

Tri l at era］　modes
　　　In　t ransi t i onal　condi t i ons　a　l arge　part　of　agrari an　t ransact i ons　coul d　not　have　been

ef f ect i vel y　governed　byf ree　market　or　pzere　pri vat e　modes．　These　t ransact i on　have　been

i n　a　regime　of　hi gh　uncert ai nt y　and　asset s　speci f i ci t y，　l ow　recurreRce　aRd　apprQpri abi l i t y．

V3ri ogs　f grras　cf　a　thi rd　part y　i？；vogvemeng　i R　i ndwi dgal　t raRsact i Rg　（e．g．　assi st aRce，

medi at i on，　regul at i oR，　support　et c）　have　t aken　pl ace　to　make　therR　more　ef f i ci ent　or

possi bl e　at　al l．

　　　Much　of　the　ef f ort s　of　government al，　l ocal　aut hori t i es，　i nt ernat i onal　agenci es，　non　f or
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pro貸もorgar珪zaもi◎ri s　eも。，　have　beeri、も。αs＄dst　markeもan（i　pri vaもeもransact i ons　Of　a乏ζr畿ri a飛

agent s．　Provi di ng　“f ree”　agro－ market一　i nf ormat i on　（f or　l and，　agrari an　i nput s，　f arm　out－

puもs）；se就i ng　up　an（i　c（）数t ro鐵r礪pr◎d．u．cもsもan（i ards（qual iもy，　ori g㎞，　resi dua｝d．．主（｝如ca王s）；

regul at i ef t　gf　worki ng　con，di，t i oms　（1mi f t i ma｝　wages，　l abor　saf et y，　workt sg　hour＄）；　ext ei｝si eR

educat i on；　assi st ance　i n　f armers　organi zat i on；　l i censi ng　of　vet eri nari an　and　vari oug．
l aborat ori es；　gi vi ng　qual i t y　eert．i．£i cat e　（f er　expert s　or　prodl l cers）；　test i ng　of　new　va／r．i et i eeg

mae㎞ery，　aRd　che磁cal s；aU　h哉v．e　b¢e貧exam茎）至es㎞もhi s　respecも．

　　　　Next　di rect i on　has　been　a　thi rd　part y　szepport　（e．g．　i nst i t ut i onal，　£i nanei al，

know－ how）　of　some　t ypes　of　pr．i vat e　t ransact i ons．　Devel opment　of　a　syst em　of　whol esal es

market s，　f ormat i eR　of　f arm－ crGdi t　assoei at i oRs，　vari ous　l krt es　f or　fmaRci Rg　of　agrari azz　and

rel at ed　aet i vi t i es　（f armi ng，　processi ng，　market i ng，　agret uri sra），　programs　f or　recoveri ng　of

t radi t i onal　i ndust ri es　（l i vest ock，　wi ne，　rose　oi l），　al l　have　been　exampl es　f or　sueh　mnt xect

（hybwi d）　modes　of　organi zat i on＄．

　　　　Fi Ra｝l y，　there　have　beexx　13zebgi c　（i 7z　hozese）　oTga7zi 2at Zon　cend　provi st o7z　as　oxl y

possi bl e　mode　f or　carrymg　out　some　ki nds　of　agrari an　t ransact i ons．　Agri cul t ural　research

and　advi sory　syst em；　i nf rast ruct ural　devel opment；　vet eri nari an　and　sani t ary　cont rol；　hai l

preveRt i eR；　met egrel ogi cal　f orecast；　educat i eRal　aRd　speci al　purpese　（e．g．　f or　cure　ef　（l rug

addi ct ed　persoR）　f arms；　＄torage　and　deact i vat i on　of　use｝ess　chemi cai s　of　f ormer
Agro－ i ndust ri a｝　compl exes　（i nheri，t ed　unl l at eral　dependency），　al l　have　been　exampl es　f or

sgch　goverRaRce　vaode．

　　　　In　some　cases　publ i c　i nt ervent i ons　i n　agrari an　t ransact i ons　have　been　a　resul t　of

pol i t i cal　wi shes　（of　government，s，　agrari an　bureaucrat s）　to　i nt roduce　west ern　t y：pe　market

a貧dpri vaもe　s伽。綴res，　a簸d　to　a¢cel e麟e　f armi R9　t ransf 6rri f l aも重on．　M◎st◎f　exi s撫慕sp磁aレ

i zed　publ i c　st ruct ures　have　been　reorgani zed　（e．g．　agrari an　research，　al｝　servi ce＄　i n　the

st ruct ure　of　Mi ni st ry　of　Agri cul t ure／，　and　new　governi ng　mechani sms　have　been　i nt ro－

duced　（f or　pri ori t y　set t i ng，　raanagement，　f imdi ng，　publ i c　eont rol　et c）．　Besi des，　many　new

publ i c◎rgaRi zat i◎Rs　have　beef t　s蕊鴛p　i捻◎rderも◎meeもrとew　demε瞭d　f or　p疑聴¢溢v（）1v¢一

ment　i n　agrari an　t ransact，i ons，　（e．g．　Nat i onal　Agri cul t ural　Advi sory　Syst em，　1“und

“Agri cul t ure”　et c）．

　　　　IR　other　i nst aRces　pubt i c　i nvo｝vement　has　beeR　a　consequence　of　pri ori t．i es　of　i n’t er－

naもi◎nal　d◎n◎r　agenci es（f or三簑s嬢もuもi◎l l a玉bu，銭di㎎，　t ransf er◎f　m◎dem　tecbuwl（）慕i es　a鷺d

know－ how，　sust ai nabl e　devel opment　of　rural　areas　et c）．　Forei gn　assi st anee　has　been　a

resul t　of：　government　weakness　（“’f al l ure”）　t，o　mobi l i ze　i nt errt al 　（nat i ona｝）　resou，rceg．，　l ack

of　capaciもy◎r　experi e簑ceも◎earry　part i cul ar　t raRsact i◎Rs．　Di f f ereRt　c（）mpl ex鴉掘観窃紹営認

f orms　f or　ef f ect i ve　govermance　（f or　pri ori t y　set t i ng，　execut i on，　cont rol）　have　devel oped

whi ch　i nvol ve　i nt ernat i onal　part ners，　“at i onal　er　｝oca｝　aut hori t i es，　and　pri vat e　couri t erpart s．

　　　　N◎もrare，　P疑b韮i c　i熱v◎l vevaexxt　has　bee蓑葱nd？kCθ｛オby◎rga貧i zed　ef f◎r駕s（s鷲ccessf u｝

l obbyi ng）　i n　i nt erest s　of　one　or　axxot her　group　（e．g．　l arge　f armers，　producers　or　busi ness

groups，　f i nal　consumers，　goverrrme．nt　or　l ocal　nomeRcl at ures）．　Consequent l y　many　t r’i l at －

erah准◎des　have　bee資i難もrO磁C奪d　w短eh　Rot　al ways　gove撒t r殿sacもi◎盤S　i l曳撫e　m◎Sも

ef f ect i ve　f or　al l　part i ci pant　and　soei et y　way．　For　i nst ance，　i nst ead　of　rnore　（cost s，　and

i ncent i ves）　ef f ect i ve　f orms　of　publ i c　i nvol vement　（assi st ance，　regul at i on，　hyhri d）　pure

P銭b蓋ca簑d㎞erarchi ca1◎rga瓢細め簸＄have　bee嚢m◎st l y　pref err6d（e．9．3診αむ¢Sysもe搬◎f

Agrari an　Ext ensi ol l ，　St a，t e　Compani es　f or　l rri gat i on，　St at e　Syst em　f or　Agro－ rnarket

Inf ormat i on　et c）．　Besi des，　si grnf ri cant，　def ormat i on　of　t ransact i ng　st ruct ures　has　come　up
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f rora　i r｛r｛posi ng　a　mandat ery　mode　（expeRsi ve　t ri｝at eral．　gove，rxx，axxee）　or　f rora　u，ki ruat e

“pri vat e　response”　to　bad　publ i c　i nt ervent i onL’9・．　l n　such　cases　mo＄t　of　the　Gf f ort s　of　i nt er－

e蕊ed　age嚢もs　have　bee難di recもedも。　keep（or　i盈pr（）ve）f orm＄琴t i aral．鶏¢ei繋gもhe艶be蕊er

t ransact i ng　posi t i ons　（“publ i c　rent”）　i nst ead　of　i raprovi n，g　mutual　benof i t s　of　al l
parもi ci pa簑もs．

　　　Last l y，　si gRi f i cant　pri vat e　t raRsact i ng　cost s　have　beexx　i nvol ved　to　part i ci pat e　i n

t ri｝at eral　publ i c　rRodes　（e．g．　｝arge　Rat l onal　or　EU　programs）．　Number　of　speci al，i zed　f orms

（l oeai，　i nt erRat i oxal，　3Rd　RTi i xed；　pri vat e，　1｝ybri d，　i nf ormal）　have　devel ope〈1：　te　gai n　such

proj eet s　（preparat i on　f or　t enders，　l obbymg，　bri bi ng　of f i ci al ＄），　to　mart age　proj eet s　（goveM

rel aもi ORshi ps　w誌h　d◎Rors，　s嚢bc◎Rt ract i R9◎f　pr（＞j ecもex穆。縫摂（）ご．1），　a難dも。　carryもhe澱。蓑も

（set　up　teams　of　expert s，　cooperat i on　or　i nt emal　organi zat i on）．

PROSPECTS　FOR　ORGANIZATIONAL　MOI＞ERNIZATION
Dri vi ng　f act ers　f or　i nst i t ut i enal　devel opment
　　　There　are　t zvo　grozeps　of　f act ors，　whi ch　wi 11　det ermi ne　i i’｝st，i t ut i onal　st ruct ure　f or

agrari a資もra繋sacも㎞9撫yearsもく）C◎me。

　　　Fi rst l g，　that　wi i l 　be　the　pol i t i cat　commi tment　to　moderni”de　agri cul t ure　aeeordi ng　to

t he　European　Uni on　st andards　（adapt at i on　of　agrari an　l egi sl a’t i on，　C－ x’i unon　Agri cul t ural

Pol i cy；　bui l di Rg　paral｝el　admi Ri st rat i ve　aRd　market　st ruct vi res；　i nt roduct．i on　ef　product

qual i t y，　f ood　saf et y，　l abor　use，　ani rnal　wel f are，　and　envi rortment al　st andnrd＄，　et c）．　There

w拠be　al so　ozst s感（オθメ）resszgrθ（EU　aRd　other　i Rt ernat i onal　i nst i k，｝t i ori s）も（）Pモ．三rs疑e　i nst i －

t ut i onai　t ransf ormat i on　duri ng　accessi on　negot i at i onsi）“，　Besrdes，　vari ous　a＄si st ance　and

st ruct ural　szepapoTt　j programs　（e．g．　PHARE，　SAPARD　et c）　wi 11　di rect　agrari an　and　rural

devel epmeRt　tow’・ard　EuropeaR　pri ori t i es．　However，　f or　overal l ，　ecoxoxni e　perf orma“ce　i s

not　onl y　import ant　t o　i nt roduce　“modern”f ormat　i nst i t zLt i ons　（e．g．　to　t ransl at e　and　adapt

EuropeaR　Upt oR　Di rect i ves）　but　they　mgst　be　properl y　enf orced．　Otherwi se　“i raport ed”

l egi sl at i on　woul d　not　work　as　expect ed　i n　the　speci f i c　envi ronment）　of　l ocai　i f oTnzae　and

吻b？Wαの㎞st i t ut l ons．
　　　There　i s　aR　enormous　poもef i t i al 　f 6r　savi Rg◎l l　t rar｛＄act，i ng　e．◎蕊S，　and負）r雛ens噸ng

market　and　pri vat e　t ransact i ons，　through　Govervzment　i nt e7went i on　（f or　decreasi ng
l j keert ai ri t y　and　asset s　speci f i ci t v．，　i Rcret t si ri g　appropri abi l i t y　aRd　rec“rrexce　cf　t rEmsac－

t i ons）．　l t　i s　i n　proper　assi gnment　and　i pTot ect i o7z　of　vari ous　propert y　ri ght s　（ort　l and，

｝abor，　saf e　f ood　and　c｝ean　eRvi roRmeRt，　i nt el l ect ual　propert y　et c），　though　i／raproverrt eRt　of

publ i c　（absol ut e　aRd　cont ract　ri ght s）　enf orcerRent　syst em　（court，　arb．i．t rage　et¢）．　Next，

t hat　i s　i n　f urt her　gi beragi xat i on　of　market s，　rel axi ng　t rade　regi xi e　（bu．reat｝erat i c　obst acl es，

l i censi ng），　aRd　ei t f orci Rg　f ear　exchaRge　（rest ruct uri ng　of　monopel y，　f f i ght i ng　agat ri st　gray

and　bl ack　st ruct ures，　et c）．　Fi na｝l y，　i t　i s　i n　assi st i？zg　of　market　and　pri vat e　t raR＄act i oRs

？・9For　i nst ance，　appl yi ng　f or　and　get t i ng　publ i c　subsi di es　（e．g．　pref erent i al 　work．i ng　eredi O　even　whe’R

　縫｝ey　are飛◎t’real l y　Beeded（e。9．｝arge罫armers）；重Rappr◎pri a宅e　use《）釜＆（こ（謎五重re（塁P雛b圭重。　cre（鰻もs（e．9．

out si de　agri cl」l t ure）；　l gega｝　export．　or　decreased　prodt t ct i on　as　a　resul t　of　export　bari　or　eempl i eat ed

　t rade　regi rne　et c．

30Bt t｝gari a　i s　aR　associ aもe盤ember◎f　the　Eur◎峯）ea礁UR重◎f t　si簸（≧ e　k≦ 3≦ ）3．　】ドor罫軒口至Rf f 9．◎重；整震；i◎飛S罫◎r　f ul至

　membershi p　st art ed　l f t　the　begi nni ng　of　2・　OOO　aRd　accerdi ng．　to　the　of f i cl al 　sehedul e　they　wt｝｝　be

　compl et ed　by　the　end　of　1996．
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t hrough：　g．　et t i ng　up　qual i t y　st andards，　provi di ng　pri ce　i rt f ormat i on，　ext ensi on　edueat i on，

pref ere籍tぬ玉agrar三a鍛cre（戴も，　me（i i縦t i◎R◎f　1a黙dもransact i o簸s，搬捻d　coRsol．i（i atめハ．1）r◎grams，

devel opi neRt　of　agrari an　i nf rast ruct ure　（whol esal e　market s，　st orage　and　processi ng
f aci l i t i es，玉rri gaも圭on，　r◎ads，もe玉ecomm瞬ca重；i◎の，assi st i ng盈f撫r撚ers　aSS◎ci aもi o繋醜C．

　　　In　eondi t i ons　of　hi gh　f ood　cost s　i n　al l　househol d　expend，，　i t ures　and　t i ght　budget

rest ri ct．i ons，　possi bl l i i t y　t o　mobi l i ze　pol i t i cal　resources　f or　expensi ve　agrari aR　programs　wi l l

coRt i nt t e　to　be　very　l i rri，i t e．　d．　Theref ore，　tot a，1　adj ustment　cost f　of　agrari aR　devel epraeRt

wou｝d　be　hardl y　pai d　by　general　t axpayers．　Thus　l ess　expensi ve　Gover㎜e爵翻vement
t hrough　i nst i t．“t i oRal　support　and　hybri d　f orras　i nst ead　of　｝arge　speRdi ng　prograras　aRd

i n－ house　product i on　wi l l 　l i kel y　prevai l ．　Besi des，　i t　i s　very　i．mport ant　t o　desi gn　ef f ect i ve

geve”zasnce　st ract zLres　f or　t rl l at era｝　modes　whi ch　wi l l 　f aci l i t at e　coordi nat i on，　l et　adj gst －

ment s，　rest ri ct　opport uni＄m，　and　cont ai n　mechani sms　f or　a　permanent　publ i e．　cont rol．

Transi t i enal　experi ence　ha＄　been　associ at ed　wi t h　si gni f i cant　di rect　cost s　and　negat i ve
i mpacも＄3z？great　dupl i cat i◎R◎f　act韮v童t y　a捻d嚢魏王e負exi bi薮t y（）f　p“b｝i c　（i ncl u（i i．識舘i亙｝terna－

t i onal）　agenci es，　and　enermous　abuse　of　pub｝i c　power　at．　al l・　l avel s　（i ndi vi dua｝　corrupt i ort

of｝ow　pa／i d　publ i c　servakt g．，“crgaki zed　uses”　by　ecof t omi c　or　cri mi Ral　groups　et c）．

　　　Seeonel l gy，　coordi nat i on　and　i ncent i ve　power　of　market　coml）et i t i on　wi l l 　be　a　si gni f一

下canもf（）rce　f or　organi za摂。鷺a玉deve呈opm．e嚢もbo．th　i嚢respecも（）f三簸．ζeRsi f｝cat i on（pressure）at

l ocal　rua，rket s　and　as　hi gh　e．xport　pot ent i al ‘”2．　k　wi l｝　l ead　to　gradual　adj ustment　of　si ze　of

agrari an　organi zat i ons　and　rnoderni zat i of t　of　f orms　of　f armi ng．　There　wi l l ，　be　gt’owi ng

競d融点α～ ㎞t i at i vesも◎i rnpr◎ve・i nst，i t ut主ena王⑫襯掘and⑳ψ襯αのf ramew◎rk　Qf　thei r
t ransacrt i r｝g．　Agrari an　agent s　wi l l 　ext end　（i nnovat e，　experi ment，　adj ust，　devel op）　vari et y

of　market　a簸d　prl vat e⑳3説奮％認。？zs（ゾgo？］emacen（）θ㎞◎rderも。薫蒸se　be嚢e負もs◎f鞭a捻sacもi ng

（and　save　on　cost s，　overcome　di f f i cul t i es，　i nt ensi f y　exchange，　f aee　compet i t i on）　i ncl udi ng

wi t l ’t　f orei gn　part ners　as　wel l．　Besi des，　vari ous　i nt erest s　i n　agrari an　devel opment　woul d　be

gradual l y　cl ari f i ed，　aRd　e£f i ci eRcy　of　（｝obbyi ng，　pressure）　orga／ni zat i oR　f or　i ri ducemeri t　of

pub蓑。（G。ve㎜ent，㎞愈er職i o盤a1）supPorもワ棚be㎞pr◎ved．丁熱eref ore，もhere　sh◎曲e
rem◎ved鱒i嚢s就uも沁na｝・res頴ct三〇ns　f or　i ndi vi dua｝s　t◎use燃rket　andもQ畿rr翫nge◎wn

pri vat e　modes　f or　t ransact i ng　accordi ng　to　thei r　speci al　needs　and　speci f i c　at t ri but es　of

each　t raRsaet i◎浪（e．9．　d硲＄貰｝e　of　m疑も嚢a1（）r疑嚢i l aもera1　deperi（：董e糞cy，　asset s　sp¢ci f i ci t y，

uncert ai nt y，　and　appropri abi l i t y）．　Otherwi sf f　negat i ve　t endency．　f or　emergi ng　of　i nef f i －

ci ent　f orms　f or　t，ransact i ng　as　subst i t ut es　woul d　eont i nue．　Moreover　agrari an　agent s　asso－

ci at i en　＄hou｝d　be　eRcouraged　・（and　assi st ed），　aRd　mechani sms　f or　repre＄eTi t at i oR　of

di f f erent　．i nt erest　groups．　（l and　owners，　f armers，　hi red　l abor，　agroi ndust ry，　f i nal　con－

sumers）　i n　publ i e　deei si oi’i　maki ng　are　to　be　i nt roduced．

Hori zont al　aRd　vert i eal　beundari es　ef　f amn
　　　Indi vi dua｝　cost s　f or　ont si de　t ransact i ng　wi l l 　gradual l y　ci ecrease　al eng　wi’th　deve｝一

〇pment　of　agrari aR　market s，　qual i t y　st andards，　cont ract　enf orcement　syst em，　publ i c

3i　There　have　been　a　l ot　of　exarnpl es　f or　bad　Government　i nt ervent i ons　i n　agrari an　t ransaet i owas　af t，er

1989：‘物幅磁‘乞◎ガ◎f◎玉d　st rl 」et ures，　impt enb（；，・nt at i on　of・｝aRd　rest i t，i t tめ汽a｝蓬d　pr圭vat i zat i Ozz◎f　s織e

assest s，　re＄t7’zLct zeri ng　of　agrari an　research，　pri ce　〈ont rogs，　export　ba’n．s　et c．

：’2　Nat i or’i al　pri ces　f or　mai n　agrari an　product s　are　st i l ，1　l ower　than　i nt ernani（／）nal　（e．g．　EuropearD　］，evel s：　f or

　whea乞瞬搬14％，　com一％％，　sur潰ower－ 25％，　m．．嚢k－ 4ま％，　but t er－ 54％，勤》eef　mea七一37％，　P珍妙e滋一エ9％

　et c．



St rzcctwwesf or　Orga？zZgat i o？z　cf　Tra，nsact i o？zs　tn　Becggnt．ri，a，’？？．　Agrsgc2Lgt zeTe 143

s疑pp◎rもf or　a琶1暖。磁撫re　eも。．　TheRわ8nef i t s》か。？n　e　i f ch（冶？妙¢（t rade）of◎w鍛¢（薫reso嚢rces

and　f ro？n　s？1）9r《影《雇②9α，麺。鴛（expl oi t a｛；iO捻（）fもech難0109圭（）a薫（）PPort u簸iも重es　f◎r　ecO難（）璽て主y　of

scal e　and　scepe，　rent i ng　oR　speei f i e　capi t a｝　et c）　wi l｝　i nerease．　l t　wi l l 　beceme　much　rri ere

ef f i ci ent　t o　organi ze　t ransact i ons　across　market　（e．g．　i ng．　tead　of　own　cul t i vat i on　l easi ng

out　of　l and　and　sel l i ng　of　speci al i zecl　l abor）　or　to　ext end　f carm　si ze　through　i nvestment s　i n

i n乞ernal l y　orga磁ed　speci al i zed　cap翻（managemeRいechri ol ogi ca1　knowl ect ge，　m◎dem
machi neryj瞭漁rm　di v1si on　a識d・＄peci al i zaむi on◎f至ab◎r）．　Besi des，　f ar獄ers畿b撮t yも◎

9◎verR　ef f戯重v晦more　i Rt er姻and◎“もsi de　t raRsact i oRs　wi l hRcreas鐙a圭。無g賊h
i mpr◎veme難もof緋鯉難ageri a圭C‘｝earni：汽9　by〈i◎i嚢9’撃，　e盤もrePre難egrshi p）expe：r絶慧〈）e，　sもa嚢一

dardi zat i en　of　agrari an　t echRo｝egi e＄　unci　product s，　opportmi t i es　to　f erm　or　use　f arf ri ers

organi zat i ons，　d．’evel opment　of　f ree　ext ensi on　educat i on　c）t，c．　Accordi ngl y，　i neent i ves　f or

i nt ernal　organi zat i on　（“overi nt egrat i on”）　at　smal l　s¢al e　wi｝1　di sappear　i n　the　f ut ure．

ノ＞zemわθγ（～ プse（ノニー5rゆ。②θ？蕊α鴛d；s？賜α麗プねewwzSω臼取9劉αd箆着α混～ ノd！θcγθα8θ，　and　there　v岨1　be　a

f uf t her　t ransf er　（concevzt rat i on．）（ゾ漁α⑳α9θ襯‘（？f　esgwrnt cen　’resozerces　to吻9θγα編

purof essi onasl f esrwi s．

　　　　Mosも◎f　agrar豆aRもec㎞01◎9童es撚捻（i　prod殺。もs（i Rp“t＄，　o繋もP嚢t s）are（三harf t cもer捻ed　wiもh

l kt｝e　comp｝exi t：　and　｝ow　dyri af f t i cs．　Besi des，　pot ent i a｝　of　ecenomy　of　seal e　a｝kd　scepe

f rom　general　agrari an　t echnol og：　i s　not　bi g　and　eeul d　be　easi l y　aehi eved　i f　some
i nst i t ut i onal　rest ri ct i ons　do　not　exi st　（e．g．　f or　maxi rnal　si ze　of　l and　ownershi p　or　l ease　i n）．

However，πα廊規島侃。θγ孟α珈瑠i n　a慕ri cu1しure　l s　usuaUy　hi帥，　and　ef f i ci ency　i s　st rongl y

depeRdeRt　f rom　q，zi al i t，y　and　t ime　oCperf ori i i ance　of　crt t’i ca，g　operat i ons　（e．g．　cul t i vat i oR，

側廊er　supPl y，捻磁a穏ng　wiもh．che血ca至＄，　i npl．｝t・of　f erもiユi z¢r＄，　pr◎もecもi o嚢a盤d　harvesも重ng　of

yi el ds，　market i ng）．　That　l s　why　very　of t en　raanageri a｝　ay｝d　techno｝egi cal　kRew｝edge　ceu｝d

be　hi ghgg　f asw，　speczpt c．　PermaRert t　goverRaRce　aRd　reoni t ori kg　of　hi red　l abor　i n　a　｝arge

area，　and　f or　measurement　of　work　（or　cont ract ed）　resul t s　i s　ei t her　very　expensi ve　or

i mpossi bl e　（beeause　of　bounded　rat i onal i t y）．　Theref ore，　ext ensi on　of　f arm　si ze　i s　heavi l y

rest ri ct ed　f rom　avai l abi l i t y　of　speci ahaed　f ami l y　（l ow　cost s）　l abor　f or　core　f arm　operat i ons，

art d　opport uni t y　t o　use　ef f ect i ve　out si de　i nput s　and　sewt ee　supp｝y　cont ract＄　f or　・？zon－

sf）ec？：t i・c　to　the　f ar．m　t ransaet i ons　（e．g．　ou，tput　based　compensat i on　of　｝cabo｝’，　share　t eRancy

f br　l aRd　sぴpp至y，　buyi Rg　i鍛st ead◎f　o飛一ねr搬produci R9◎f韮．罧罫）鷺もs　et c）．

　　　　IR　geReral　cases　gpt i rri a｝　speci al i zat i en　（ceeperat i e“）　i n　mf f nggement　axrd　i n　raaj　cr

f amai 7zg　ope”rat i o’i zs　can　be　easi l y　real i zed　i n　bouRdari es　of　a　f ami gg　（or　one－ psersen）

f arm　wi t hout　any　need　f or　f urt her　hori gont al　i nt egrat i on　（wi t h　compet i t ors　produci ng
same　product s）．　Farni l y　f arm　woul d　be　ext rernel y　ef f i ci ent　i n　t ransi t i onal　condi t i ons　of

hi gh　economi c　and　behavi oral　uf t cert ai nt y　（hi gh　possi bi｝i t y　f or　opport uni sm），　not　worki ng

cont ract　enf orcerrt ent　syst em，　and　l es＄　comp｝i cat ed　agrari an　t echRo｝ogi es．　l t i s　al so　aR

ef f ect i ve　i Rexpe．msi ve　f orm　f or　preservat i on　aRd　（i Rt ergexxerat i on）　t raRsf er　o£　speci f i c

類もra盒rm　capi繊1（＄peci a蓋zed　k猟）w沁d禦隷d　ski 1圭s　f orもed燃d（）gi es　a！顧pr◎dl Jl ct＄，｝earRi Rg

by　do沁g　exper三（きnce，　bu慧（i i ng　a　reput縦もめn　et c）．

　　　　However，　f ami l y　resources　（l and，　eapi t al，　l abor，　technol ogi cal　ski l l s）　f or　expl ori ng

pot ent i al 　of　eco11．omy　on　scal e（“one　product’りor　scope（“two　or　more　rel at ed　product s”）

are　usual l y　｝imi t ed．　l rt　a　number　of　i r｛st ances　hi gh　t ransact i on　cost s　wi 1｝　rest ri ct　（or　bl ock）

f arm　ext，eRsi ok　’through　out si de　（m，arket）　coRt ract s　，f or　i nput s　aRd　eredi t　＄upp｝ye，

market i ng　eも。．　For　exa猟Pl e，　h韮gh繊嚢麟◎na1ミmcerもa溢もy猟akes　out si de　pr◎ew㊧menもof

f i RaRci a｝　resources　ei t her　very　cost l y　（hi gh　i Rt erest　rat e，　rest ri ct i oR　f or　u＄e　of　credi t，
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re嘩e獄賦s　f◎r　col l aもera｝　b｝ocki n零　res◎嚢rce獄◎b嚢誌y　eも。）◎r　i噸ssi bl e．　Besi des，　af t er

f i nal　set t l ．ment　of　owr1（きrshi p　ri ght s（i nt roduct i on㎞to‘‘real　borders’つl and　supPl y　i n　Zαγ9¢

f ct rms　（be＄ed　i￥t ai n｝y　on　provi si ona｝　l ease　i n　cont ract s）　wi｝1　becoi ne　more　expensi ve　a｝’i d

wou玉d　s1急鍍（1σwn　thet r　si xet 3・3．　Moreover，　pri v就e　cost s　f or　prot ect i on◎f　absdut e　ri ght s

（on　3grari aR　prcpert y）　£rorrt　uRwant ed　exchaRge　wou｝d　a｝so　bc｝　hi gh・34．

　　　　Vari ous　part ner＄hi p　modes．　（such　as　group　f armi ng，　producers　cooperat i ves，

agro－ compani es）　wi l l 　be　used　to　overcome　out si de　rest ri ct i on　f or　f arm　ext ensi on　and　f or

deve1◎P鴛主命跳もof‘‘i nt er，na至（i i vi si on衿of　l abor◎嚢mawagerl ≧ eRt　axdもec㎞01◎瀬（）犠茎f嚢嚢。もi◎難＄）．

In　most　i nst ances　di f f erent　part ners　wi 11　own　compt ement aTge　f arm　spect hc　asset・s　（l and，

r轟a鍛age！’薫畿玉ski Hs，　tec㎞◎1◎gi cal　knOW璽e（墨ge，　bt t si neSS　CO㎜eCもi◎ns，　aCC㎜撮aもed　cash　eもC）

whi ch　woul d　add　to　benef i t s　f orm　i nt ernal　organi zat i on．　However，　f arm　enl argement
t hrough　zzonf ami l y　part ners　i s　asseci at ed　wi t h　i／nerease　i R　i n’temal　t ransact i on　cost s　f o，　r

hori zont a｝　coordi nat i on，　reachi ng　a　consensus，　f or　conf i i ct　resol ut i ons，　f or　avoi di ng

pcssi b｝e　oppert uri i sm　（“team　worki xxg”　probl ems）　et c　w　hi ch　l i mi t s　ef f ect i ve　merabers　of　a

coal i t i on　（i nt ernal　speci al i zat i on）．　｝l ence　hori rv・　o？zt al　eooperct t i o7z　zei t t　be　Test Ti ct ed　by，．

pot ent i al 　t o　expl oTe　economy　on　speczpt c　Ci nt erdependent）　f orf arm　asset s．　Any
f麟her雛egrat i◎嚢of　t raksact i◎Rs　w◎ul d　be　as＄（）ci aもed賦h　new　i nt erRal　cost s　wiもhO砿

any　addi t i onal　benef i t s．　Such　hori zont al　ext en＄i on　of　f arm　woul d　be　ef f i ci ent　i n　homoge－

Rogs，　and　l ess　l aber　i nt eksi ve　product i oR　（e．g．　cereal s，　suri f i ower）　where　deci si on　maki ng

and　cont rol　of　opport uni sm　do　not　requi re　si gni f i cant　cost s．

　　　　Besrdes，　speci ag　organi 2at i on　wi t h　comi pet i gers　wi l l 　de．　ve｝cp　f or　2bi i y？．t　e：xi pgcrat i on

of　exi st i ng　pot ent i al 　f or　economy　of　scage　（and　scope）　on　tTewzsact i ng　cost s，　or　i n　order

t，e　o’vercome　puossi bge　t？pes7zsa・ct i o？z　ct zLt｝ri czegt i es　（e．g．　ri sk　f orra　raarket　pri ee　f i uct gat i ok，

st rong　asg．　et s　dependency，　rnon（，／pol y，　l ow　appropri abi l i’t，y，　mi ssi ng　market s　et c／，．

However，　there　wou｝d　be　st rong　i ncent i ves　to　set　up　（or　part i¢i pat e　i n）　i n．p’ut s　suppl y　or

markeも聴cooperat i ves；carもel s　f◎r　pri ce　neg磁aもi◎n；ri sk　sh謡ng　as＄Oe捻もi ons；j o雛
processi ng；　organi zat i，on，s　f or　i nnovat i on，　l obby’i．ng　and　al i ke，　on｝y　i f　i ndi vSdual s　organ／i，一

zat i ori al 　¢ost s　（f or　devei oprri ent，　mamteRaRce，　avei ci i ng　f ree　ri di ng　et e）　are　l ow　compari ng

t o　recei vi．ng　i ndi vi dzcal　t ransact i ng　benef i t s．

　　　～ Vhei．．1畿sseもs　specまf i ei t y　wi圭｝b（きr饅aも圭vel y　hi慕hも◎apart iα嚢ar　t raRsacもi（）簑i k　yert i c”l

chai n　（st rong　uni l at eral　or　mutual　dependency　wi t h　a　part i cul ar　suppl i er　or　buyer）　and

bekavi ora！　uRcert ai nt y　i＄　hi gh，　thek　a　speci al　pri vat e　f orm　weul d　be　desi gRed　to　saf eguard

dependent，　t ransact i ons．　l t　woul d　be　an　i nt e・mea，L　i nt egrat i on　i f　economy　on　speei．f i e

asset s　coul d　be　reached　wt t hl R　a　f arm　（e．g．　dai ry　cows　and　mi l ki ng　f aci l i t i es；　greenhouse

bui｝di ng　and　specl ai i zed　equi pmenO．　Othervvi se，　a　j’oi？zt　ezvneTshi p　ozLt si｛　l e　f ame　gct t es

（sharehol di ng，　cooperat i on　i n　proces＄i t一｛g　or　st orage　f aci l i t i es），　or　t’dght　moct es　f or　qzLe／i s’t；

（st akehol di ng　a｝｝i ances，　suppl y　and　del i very　arraf i ger（i ent s，　i nt er｝i nked　cont ract s，　eco－

nomi c　hos，．　tages）　or　ent i Te　vert i c（zl，　i’j zt egrat i o？？，　wi t h　upst ream　or　downst r，　eam　part ners

”：’l i｝　order　to　keep　（ext exxd）　f arra　si ze　bi g　opc，rat ers　ei t her　kave　t，o　bx＞v　｝arge　｝aRds　or　to　“ego｛・l at e　a　gew

　ki nd　of　l and　organi zat．i o．n　wt t h　a　very　grE／，．at　number　of　‘t real”　owri ers　f o，　r　smal l　pl ot s　at t ocat ed　i n　vari ous，

　l ocat i un＄．　l n　bot，h　eas　es　thei r　t ra・n．sact i on　and　pa’｝’odeLct i on　cost＄，　woul d　grow　up　and　economai c

　per£◎1’1．．照飛ce　worse熟．

1璽℃ur　s膿rvey　shows　t｝塾a嶽i gh　cost s　f orμ認d　p観θo蜘η。加m　st eαi．i ng　has　been　a　mai n　f actOr　rest ri ct iハ＄

ext en＄i o慧ofぬrger　f arm＄i n　Bul gari a．
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woul d　govern　t ransact i ons　（e．g．　poul t ry　and　swan　product i on，　cat t l e　f eedi ng　et c）．　Vert i cal

i nt egrat i on　at f arm　l evel　wi l l 　depend　on　possi bi ht y　to　reach　economy　of　scal e　（scope）　f or

more　than　one　speci al i zed　act i vi t y　（di versi f i cat i on　of　f armng，　devel opi ng　of　market i ng

and　processi ng　operat i ons　et c）　and　f aces　l i mi t s　of　manageri al　di seconomy．　Otherwi se，

agrari an　agent s　woul d　btnl d　i nef f i ci ent　f aci l i t i es　and　l ose　on　product i on　cost s　compet i t i on

（pri ce　of　out si de　procurement）；　or　i nvest　i n　speci al i zed　asset s　but　l ose　on　governance

cost s　（management　of　more　than　one　speci al i zed　act i vi t i es，　needs　to　buy　f rom　or　sel l 　t o

compet i t ors）．　Moreover，　when　asset s　dependency　i s　negl i gi bl e　i nt egrat i on　i nt o　rel at ed

st ages　woul d　i ncur　onl y　addi t i onal　cost s　wi t hout　any　ext ra　benef i t s3S．

　　　Large　part　of　agrari an　i nput s，　technol ogi es，　and　out put s　wi l l 　i ncreasi ngl y　have　“mass”

（st andardi zed）　charact er．　Theref ore，　market　（rat her　than　vert i cal l y　i nt egrat ed）　t ransac－

t i ons　at　f arm　gat es　wi l l 　domi nat e．　However，　there　wi l l 　be　a　paral l el 　t endency　toward　spe－

ci al i zat i on　i nt o　product i ons　f or　“ni sh　market s”　and　product s　wi t h　a　speci al　qual i t y　（e．g．

“chemi cal　f ree”　veget abl es，　meat　wi t h　“l ow　f at　and　chol est erol　l evel s”，　grape　wi t h

“cont rol l ed　sugar”　cont ent　f or　speci al　wi nes，　“st rong　wheat”　f or　spaghet t i　et c）．　They　wi l l

requi re　i nvestment s　wi t h　i nereasi ng　or　hi gh　speci f i ci t y　t o　a　part i cul ar　（or　group　oO　buyer，

and　“i nt egrat ed”　Goi n）　management　of　t ransact i ons　i n　f armi ng，　processi ng　i ndust ri es，

f ood　chai ns，　through　speci f i cat i on　of　product i on　t echnol ogi es，　product s　quant i t y　and
qual i t y，　t ime　of　harvest i ng　and　del i very　et e．　Such　t ransact i ons　can　hardl y　be　governed　by

t radi t i onal　market s　f or　st andardi zed　f arm　out put s　and　they　woul d　bri ng　to　a　l i f e　speci al

pri vat e　f orrns　f or　vert i cal　i nt egrat i on　of　t ransact i ons　（such　as　narrow　speci al i zed　whol e－

sal e　market s　wi t h　f ew　t raders，　l ong　t erm　cont ract s　speci f i cat i on，　i nt ernal　i nt egrat i on

wi t hn　a　company）．

Moderni zat i on　of　agrari an　cooperat i ves
　　　There　wi l l 　be　a　si gni f 7i cant　moderni zat i on　i n　managernent　and　ownershi p　st ruct ures　of

much　of　exi st i ng　cooperat i ves．　One　part　of　product i on　cooperat i ves　wi l l 　reoTgani 2e　thei r

aet i vi t i es　t oward　carryi ng　t ransact i ons，　whi ch　can　not　be　i nt egrat ed　i n　i ndi vi dual　f arms

（“smal l　si ze”）　and　market　organi zat i on　i s　not　ef f i ci ent　（because　of　bi g　uncert ai nt y，　hi gh

speci f i ci t y　of　asset s，　uni l at eral　dependency）．　Those　wi l l 　be　mai nl y　vert i cal　and　hi ghl y　spe－

ci f i c　t o　smal l　f arms　t ransact i ons　associ at ed　wi t h：　overcomi ng　market　uncert ai nt y，　shari ng

ri sk　of　pri ce　f l uct uat i on，　savi rt g　on　i nput s　suppl y　and　market i ng　cost s，　servi ce　suppl y　to

members，　economy　on　scal e　and　scope　of　speci al i zed　capi t al　or　product i on　act i vi t i es　et c．

　　　That　w皿be　st rongl y　memわers一つγ乞θ窺θ（オ？zo7z．f（）r∬）γ（～ 勉orgαni xαt i on，．si nce　i t　woul d

govern　hi ghl y　speci f i c　f or　members　capi t a｝　（ori ent ed　to　meet　members　own　demand）．

Such　a　mode　wi 11　have　bi g　advant ages　to　al t ernat i ve　organi zat i ons　such　as　srnal l 　oper－

at i onal　cost s，　not　prof i t　maki ng，　economy　on　scal e　and　scope，　and　power　to　f ace　out si de

monopol y．　Onl y　an　i nt emal　f oma　based　on　aoi nt）　ownershi p　can　govern　and　saf eguard

e£f ect i vel y　hi ghl y　speci f i c　（dependent）　t ransact i ons．　However，　these　t ransact i ons　coul d

not　be　carri ed　i n　i ncl i vi dual　f arms　si nce　pot ent i al 　of　economy　on　speci f i c　asset s　can　not　be

real i zed　（smal l　t ransact i ng　scal e）．　That　i s　why　cooperat i on　O’oi n　ozvneTshi p）　wi t h　some

of　compet i t ors　（other　i ndi vi dual　f arms）　woul d　be　ef f i ci ent　or　onl y　possi bl e　mode　f or

3S　Low　t ransact i on　speci f i c　i nvestment’s　ri sk　i s　more　ef f ect i vel y　managed　not　through　di versi f i cat i on　of

product i on　（vert i cal　i nt egrat i on）　but　at　capi t al　market　through　ext endi ng　asset s　port f ol i o．
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organi zat i on　of　t ransact i ons　i n　common　i nt erest s　（out si de　i ndi vi dual　f arm　gat es）36．　l n

some　i nst ances　cooperat i on　woul d　be　to　economi ze　on　“pure”　t ransact i on　act i vi t i es　（such

as　i xput s　supp｝y，　who｝esa｝e　aRd　ret ai l 　t rade，　eart el　f or　pri ce　Regot i at i eR，　po｝i t i cal

l obbymg）．　l n　other　i nst ances，　ceoperat i ve　woul d　i nt egrat e　t raRsact i oxxs　wi t h　“product i ve”

charact er　（e．g．　product i on　act i vi t y　or　servi ces　f or　rnembers；　st orage，　processi ng，　t ransport

◎f溢di vi d蓑a1蝕r灘’s◎嚢もP慧も）．

　　　Thi s　orgaRi zat i oR　woul d　not　be　“prof i t　maki ng”　si nce　there　i s　no　i nt erest　t o　l ge＞rof i t

f rom　“yoursei f’　through　t ransact i ons　（sel l i ng－ buyi ng　product s　and　servi ces）　between　two

organi zat i◎ns　wiもh　sα耀◎wner．　Besi des，　cooper就i ve　f◎rm　has　some　9θ9α♂advant ages　f or

m血㎞i zat i on　of　cert a㎞t ransact i on　cost s．　In　some　cases　thi s　mode　woul d　be　pref erred

si nce　i t　al l ows　economy　f rom　tax　（｝ocal，　cent ral）　payment s　on　i nt raf arm　act i vi t i es．　l n

et her　i nst aRces　cooperat i eR　woul d　be　the　si ngl e　（l egal j y　possi bl e）　f orm　f or　organi zat i on　ef

some　t raRsact i oRs　（e．g．　accurau｝at i eR　of　credi t　resources　i n　agri cu｝ture，　aceess　to　pref －

erent i al 　government al　programs，　overcomi ng　rest ri ct i ons　f or　nat i onwi de　i nt egrat i on　of
t ransact i ons3つ．

　　　Theref 6re澱θ窺わθ僧碗θ％君θd　cOOPθ函嶺θ8　w泌be　aR　a｝temat i ve　to　pri vat e　f ar勲捻9蚕

some　（l ess　l abor　i nt ensi ve）　product i on　and　i n　agri cul t ural　sewi ces．　However，　number　of

exi st i ng　compt ex　product i on　cooperat i ves　wt i l 　si gni f Ti cant l y　decrease　because　of　segf Yi q－

2si dat i on　ef　scf ri e　of　them，　amct ggamat i on　（merger）　or　speci al i 2i at Zon　（i nt o　sewt ces）　ef

ot hers．　There　wi l l 　be　a　dzf f erent dat i on　of　t gpes　of　cooperat i ves　and　si 2丁目ads’zestment

accordi ng　to　speci f i c　needs　of　members　and　charact er　of　carri ed　act i vi t i es　（i nnovat i on，

sav鎗gs，撫P就s嚢P茎）1y　eも。）、　Besi des，　vari（澱s②nt eTcooメ）θ羅オ勿θa．簸d算z謡θ（メ（w重もh　pri vat e，

corporat e　or　pub｝i c　f orms）　f orms　woul d　eraerge　f or　ef f ect l ve　organi zat i oR　ef　part i cul ar

t ransact i ons　（to　i nt ensi f y　mutual　exchange，　st rengt hen　l ocal　or　export　posi t i ons，　gai n

ec㈱my　o難｝arge◎per盆t i◎簸s，撫。臨もeもraRsact i oR舗t漉gh　depende貧cy，　per麺㎜SOci al
f unct i ons　i n　rural　areas，　l obby　f or　publ i c　goods　suppl y）．　Devel opment　of　cooperat i ve

st ruct ures　wi l l 　be　associ at ed　wi t h　bi gger　f armer－ member　i nvol vement　i n　thei r　man－
agemeRt，　and　ext eRsi on　of　publ i c　cont rol　en　thei r　aet i vi t i es，

　　　Anot heT　part　of　exi st i ng　cooperat i ves　i＄　market　oTi ent ed　and　i R　f act　compet es　wt t h

i ndi vi dual　f arms．　Most　of　these　cooperat i ves　wi 11　l i kel y　be　t ransf erred　to　agrof i rms　and

難a難age　as　cめ8εo◎籏）orat乞on．　Agr◎c◎mpaRy　W　i l l 蟄もegrat e㎞もraf i r搬speci f i c　capiもal　aRd

l t s　b◎rders　w（）銭1d　be　deもerm搬ed　by　sca茎e　ofもra貧sa蕊i◎勲s　s慧PP◎嬬ed　by　such　asset s．王t　w遮

have　market　ori ent at i on　and　out goi ng　product s　（and　servi ces）　wi l l 　have　uni versal　but　not

speci f i c　t o　a　f arru　（whi ch　reqi t i re　cooperast t on　f or　serz？i ces）　or　f or　corporat i on　i t sel f

（reqni ri Rg　i？zt emeag　vert i eng　i nt egrat t on）　charact er．

　　　Corporat i on　wouユd　be　an　ef f ect i ve　f orm　f or　capi t a1㎞t ensi ve　f arm　operat i ons　wi t h　an

“i ndust ri al ”　charact er　（e．g．　greenhouse，　poul t ry，　swan）．　Such　product i ons　requi re　con－

ce黙もraもi◎n◎f　i塗vestme鍛もs㎞h薫ghl y　spec三a慧zed　asseもs　a鷺d　Recessi t yも。短もegrat e‘‘shares’，

of　many　owners．　Besi des，　there　i s　a　bi g　st andardi zat i oR　of　operat i ons　and　product i vi t y　i n

＝叩or垂Rs融ce，“co｝l ect i ve”pr◎d瞭玉◎嚢◎fぎeed　f◎ぎ“pri vat e”｝i vest◇ck，“cG羅縦◎R　orgaRi zat i of t”£◎r　w就er

suppl y　f or　pri vat e　f arms　et c．

3？F◎r圭Rs伽ce，も艶re　are◎PP◎醜籍iも童es　f◇r　assoe韮a犠◎R（c◎◎perat i oR）oぎ。◎◎peraもi ves　a簸d轟aも韮oRWi de

organi zat i oR　（i nt egrat i on，　cont rol）　of　t ransact i oRs　（i nt er－ cooperat i ve　vei｝tures，　cart el　f or　pri ee

　f ormat i on，　credi t　associ at i on　et c），　whi ch　are　i l l egal　f or　ot her　busi ness　f orms　（rest ri ct i on　under　the

　Compet i t i on　Law　f or　a　“maximura　market　share”）．
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t hese　i ndust ri es　（“modul e”　greenhouses，　“modul e”　poul t ry　or　pi g　f arms　et c）．　Market

ori ent at i on　of　organi zat i on　makes　i t　“easy”　f or　ozet si de　sharehol ders　to　eval uat e　ef f i ci ency

of　managemeRt　through　‘“synt het i e　i ndi cat ors”　such　as　operat i onal　prof i t，　rat e　of　prof －

i t abi l i t y，　capi t al i zat i ok，　di vi deRds　l evel　aRd　the　l i ke．　Theref ore，　i t　weni d　be　pcssi bl e　to

carry　out　aR　ef f ect i ve　cent rol　over　maRagers　of　eorporat l on　t i mrough　aA　el ect ed　by　owners

Management　Board．　Compet i t i on　al so　w皿di sci p㎞e（sei f一一cont rol）managers　si nce　there
woul d　be　a　ri sk　f or　baRkrupt cy　or　t ake－ over　（by　a　eompet i t or）　i n　case　of　i nef f i ci ent

搬a難agem・e嚢t．　Manager’s◎PP◎rもu癒sra　coul d　be　addi捻◎Ra｝l y　res鞭重ct≦ ｝d　by血もr（xi建。もi◎R◎f

speci al　geverkakce　raeckart i＄rri s　pract i ced　by　other　bi i si nesses　（s“eh　as　depeRdeRce　of

sal ary　l evel　f rorn　operat i onal　ef f i ci ency，　recei vi ng　part　of　compensat i on　i n　f orm　of

company　shares　et c）．

　　　　IRt ernal　t raRsact i oR　cost s　wou｝d　be　much　l ower　and　i ncent i ves　f or　i nvestmeRt s　i n

spec菰。　capi t a1剛堅ch　h癖eτ蟄a勧◎ア働nedf i rms（sa魏◎職ers　of personα9　ai kd　et her
プ～ ）㎜8◎f spec雌。　corporat e　capi t al）．　Thl s　f brm　w◎ul d　be　part i cUl arl y　ef f i ci ent　i n　i nt ef t si ve

but　l ow　crowded　product i ons　where　i ndi vi dual　cont ri but i on　i s　easi l y　measured　and　mutual

cont rol　agai nst　opport uni sm　ef f ect i ve　（“sel f － enf orced”　l abor　cont ract）．　l n　some　cases

coog）θ掘孟勿θプ1）γ窺woul d　be　appl i ed　i n　l abor　owned　f arm　beeause◎f　t ax　advant ages，

oPPort u懸t圭es負｝r　out si de　ass◎ci就i oR　of　t ra丑sac娠◎鷺s　eも。．　Besi des，漁condiもi◎ns◎f　hi gh

eqonomi c　i Rst abi l i t y　（bi g　uncert ai nt y，　l ow　emp｝oyment．　akemat i ves）　non　f oT　pTof Zt

oTgani 2at i on　woul d　be　pref erred　by　worki ng　owners．　Un］j ke　other　busi ness　f orms　coop－

erat i ve　mode　guarant ees　empl oyment　and　soci al　securi t y　payment s　despi t e　l ower　l evel s　of

ret urn　on　i nvest ed　capi t al　（e．g．　l ower　wages，　l ower　than　market　or　absence　of　rent　and

di vi deRd　paymeRt s）．

　　　Agri cxi｝ture　rarel y　reql l i res　corapl ex　t ecl me｝ogi es　axxd　l arge　i nvestment s　i n　speci f i c

mat eri al 　or　i nt angi bl e　asset s　（e．g．　pat ent s，　know－ now，　t rade　names　et¢）．　Besi des，　“con一

町ct ed”tnt erest s，　dt［f erent　possi bi l i t y　f or　opport uni sm，　and　unequal　ab鱒t y　f or　ef f ect i ve

（rrt ut ual）　cont rol　on　behavi oral　uncert ai nt y　of　part i ci pat i ng　agrari an　agent s　（hi red　l abor，

managers，　out si de　owners　ef　RoRperseRal　capi t al　et c），　al l　i ncrease　ekormous｝y　cost s　f or

i nt erRal　organi zat i eR．　［1］hat　1コ口why　｝ess　sni t ab｝e　f or　f ammg　woul d　be　eorapl ex　hi erarchi －

cαl oTgαn乞2α彦i o？zsプケ07｝z　oo解）orest e　6鍵）θassoci at ed　wi t h　st rong　speci ahzat i on熱血ternal

management　（cl ose　corporat i on）　or　even　f unct i onal　di vi si on　of　management　f rom　own－
ershi p　（open　corporat i on）．

Pot eRt i a韮：藪）r　p網嚢》麩。　i盤terveRt i OA　i n　agrari an　t ra無sa（si OnS

　　　In　t ransi t i ona｝　agri cul t ure　there　have　been　a　l ot　of　“f al l ures”　of　market　and　pri vat e

sect or　t o　earry　t ransact i ons　wi t h　l i t t l e　appropTi abi l i t y，　hi gh　uncert ai nt y　and，asset s　speci一

£i ci t y，　aRd　｝ow　f requeRcy．　There　kas　beeR　a　teRdeRcy　to　“correet’khe＄e　f al l ures　by　set t i Rg

t t p　v3ri egs　t ype＄　i n－ hozese　pzebgi c　orgf f ni xut i ens　（WaSer　Suppl y　axxd　Pl ar｛t　Prct ect i eR

Compani es，　Syst ems　f or　Agro－ market　l nf ormat i on　and　Hai l　Prot ect i on，　Agri cul t ure
Advi sory．　and　Vet er血ary　Se？・z）i ces，　et c）．

　　　In　a　pzebgi c　agrof 2rm　there　are　no　agent s　wi t h　st rong　puersonag　i nt erest s　i R　l oRg　term

e鐙ci e嚢cy（deve1◎P搬ent）si鍛ce鍛eiもher（搬t si de（appo鎗も奪d　f r◎搬‘‘abovざつ艶e獄bers　of

381n　a　publ i c　f i rm　owner　of　nongabor　capi t al　i s　the　St at e，　Local　aut hori t y，　or　anot her　eornmuni t y　（e．g．

f oundat i on，　i nt ernat i onal　assi st ance　program　et c）
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Managerl al 　Board　nor　Execut i ve　Manager　or　worki ng　t eam　have　resi dual　ri ght s　on　f i rm’s

capi t a13・8．　l n　general　case　there　i s　no　compet i t i ve　market　f or　out put　of　publ i c　f i rm

（“ri ak．1r撮sel ect i◎バa鍛（i　darとger　f珊瑚ba徽k撒pt cy）3§ whi ch　cO蕪．1d　d総dP麦i総marとage搬e滋．

Theref ore，　cri t eri a　f or　eval uat i on　of　perf ormance　and　f or　ext ensi on　of　f i rm　si ze　（“scal e　of

f undi i xg”）　are　det ermi ned　“adrnmi st rat i vel y”　（f rom　hi gher　aut hori t y　，l evel）．　Usual l y　onl y

f i r搬，’s　ry’anager　possesses　f u録i Rf ormat i on　f or　ef f ecもi ve◎rga嚢i z縦雛。簑　（．負ユ茎竃（l i ng　requi re－

f f｛ent s，　di’reet i ons　f or　improvement　of　product i vi t y　et c）．　Howeve’r，　he　has　l i t t l e　i ncei Ki ves

t o　reveal　i t　t o　supervi sors　or　publ i c　si nce　i t　woul d　show　weakness　i n　act i vi t y，　i nduce

pres＄ure　f or　amel i orat i on　of　ef f i ci eT’t ey　（i nt ensi f i cat i on　of　ef f ort s，　budget　cut s），　creat e

“soci a｝μ◎b墨eras”（regrgaki zat i oi｝　and　reduRdaRcy）eも。．　RespO繭b王¢of f宝ci a圭s　have　Ro

adequat e　i nf ormat i on　（and　i ncent i ves）　and　very　of t en　est i mat e＄　on　budget　and
perf ormance　are　based　on　“suggest i，onsi’　f rom　f i rm　managemGnt：　（whi ch　i s　st rongl y

i Rt erest ed　to　overest i rrt at e　current　resul t＄　and　f imdi rt g　requi rement＄）．　Besi des，　f ew　“key”

煮9山陽＄（wi t h　compet en・c㌢　andメ）o総8γ㎞船倉i sもry，　MuRi ci pal iもy，　S猿per畷＄◎ry　B◎ard）c◎ul d

be　easi l y　“bri bed”　wi t h　some　f orm　of　personal　benef i t s　（i nt erl i nked　t）ransact i ons，　t ransf er

paym，ent s　et c）．　l n　pri nci pl e　“achi evement”　of　good　f undi ng　and　hi gh　eval uat i on，　and
‘‘垂抽b塔[meeもi盤g　admi ni sもraも韮ve　f or搬a顯es，　take　a　s嬉n童負canゆart◎f　ma．magement　ef f◎rt s

i n　a　pub｝i c　f i rrrt．　That　i s　why　sueh　a　mode　i s　more　“ori ei t t ed　upward”　toward　f ormal

requi rement s　（orders）　of　agrari an　bureaucracy　rat her　than　to　real　cust omers　（owners　of

agrari an　resources，　f armers，　f i nal　consumers）　and　thei r　act ual　needs．

　　　Vari ous　raechaxi si￥i s　f◎r　decengral・i xxnt i on（part i a｝◎r　f ul r‘＄el．f一撫axxci ng’㌔‘‘manage－

ri al 　aut onomy”　et c）　and　del egat i on　of　“ri ght s　on　resi dual　product”　to　the　manager　（and

worki r’t g　t eam）　coul d　be　used　to　i nerease　．i neent i ves　f or　amel i orat i on　of　ef f i ci ency　（i nt ensi －

f i ca糠。捻　of　ef f orもs，　ecoRomy　o捻　ex瓢）eR（灘．も慧res，　taki ng　ent repr愈簑¢ur重a圭ri sk，　i nもer勲a1

“sel．f一く）ont ro｝”　oR　opport uni sra　et c）．　However，　such　ri ght s　of　“se｝，£・一一一maRagemeRt”　are

usual l y　rest ri ct ed　（because　of　the　p“zLbl i c　charact er　of　the　f i rm）　i n　respeet　t o：　scope　of

act i vi t y，　pri ce　range　（i n　case　of　monopol y　or　ol i gopol y　posi t i on），　di st nbut i on　of　i ncome

（between　i nvest raeRt－ sal ary），　f reedera　t e　use　（sel l 　er　l ease　gut）　l oR，g－ t erra　asset s，　prof i t

maki ng，　et c．　Publ i c　cont rol　i s　to　be　carri ed　out　by　speci al　mechani sms　（supervi sory

boards，　sy，　st em　of　audi t i ng，　det ai l ed　speci f i cat i ons　of　act i vi t y，　regul，at i．on　of　st af f　number

and　pri e．es　｝evel s　et c）　and　hi erarchi cal　（i　Kraf i rm　and　out si de）　st ruct ures　f er　account ancy

a繋dc◎慮01．　Al l　these　rest ri cロ◎e泌溢漁もi ves　and重Rcrease　overal i　go．vema難ce　c◎st s（at

f i rm　and　upper　hi erarchi cal　l evel s）．　Be＄i def，　personal　ri ght s　on　f i rraf f，　asset s　are　t ernporal

and　non　t ransf erabl e40　whi ch　di reet　i ndi vi dual　ef f ort s　t oward　maximi zat i on　of　czerrent

“prod慧磁◎バ。◎嚢s嚢搬Pもi◎R（蕪suse　of　m就er三al s　and　w◎rki ngも㎞e）or・over“acc嚢m誠圭就韮。バ

i n　l abor　eapi t a｝　（through　t rai ni ng，　educat i oR，　busi ness　t ri ps　et c）．　“Quasi”　se｝f － rnanage－

ment　ri ght s　of t en　onl y　gi ve　addi t i onal　opport uni t i es　to　use　publ i e　asset s　f or　personal　or

group　（s）　i nt erest s：　to　provi de　good　j obs　f er　cent ral　and　regi onal　agrari，an　nomencl at ure；

も◎accQ猟難。醸e　rel aもi ves　a塗d　f ri e益ds；も◎s曲si d漉◎照pri職e　b“s細ss（thr◎ughもra．Rsf er

pri ej，ng，　usi ng　cheap　or　f ree　equi pment，　st eal i ng　worki ng　t i me）　et c．

糠王》鷲b舐《）罫（）r澱S（X＞meもO　eXi S急eRCe熟蕊照｛擁y　b妊X熟更三S賛Of‘‘麟SS㎏r疑arkeゼ（）r鷺撫1、圭雛r融讐○雪瓢arkeも◎1’pr重Vat e

　sec．to’rt o　orgaRi ze　t ransact i ons　wi t h　a　soci a｝　import ance．

“O　Indi vi dual’s　ri ght s　on　publ i c　f i rm’s　resi dual s　（i ncorne，　asset s）　are　l ost　i n　t i me　of　qui t t i ng　j ob，　ret i re－

　ment，　di smi ssal　or　reorgani zat i on
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　　　Las雛y，・reorga磁aも重（）籍◎r鼓q顧da糠（）xx◎f　pi j i bl i（1煮r獄s　i s　very　d髄。鷺1もs重Rceもh隷塾i s繋ot沁

besもi捻纏est s　of　c◎搬peもent圭ndi v三d．姻s（玉ocal　m撮l agers，　w◎rk無．9もea獄s，も‘dep綴dent”

upper　bureaucracy）“i．　Out si de　l ew　cost s　cont rel　（l egi sl at i ve，　acimi ni st rat i ve，　publ i c，

medi a）　over　f i rm　i s　impossi bl e　and　theref ore　i，t　i s　very　di f f i eul t　t o　i nduce　such　a

moderni zat i on　（st rong　opposi t i on，　i nf ormat i on　asynx［net ry，　f ree　ri di ng）．　Normal l y　i t　t akes

a　l ot　of　t tme　and　soci al　cost s　f or　mi t i at i ng　and　provi ng　necessi t y　of　such　publ i c　aet i oRs，

and　f or　associ at ed　wi t h　i t　debatMg，　arrangi ng　pol i t i cal　“coi npromi ses”，　i nt roduci ng　new

regul at i ons，　takng　i nt o　account s　“soei al”　consequences　et c．

　　　Pub圭i c　f茎rf裟i s熱◎t　a繋ef f ecもi ve　f b！疹獄f◎r◎rga難捻a雛Q簸◎f　agrari a籔t r畿i t sact i（｝盤s畿熱d　i sもo

be慧sed　as　a鰯砂8s碗．　Of t e嚢i員s　poss三bl eも◎aPP玉y搬◎re　e撫i e難も窺odθプ～ ）ゲ郷厩。
伽◎醜窺爾i n　ag翻a難もra嚢sac綴㎎（e。9．　assi st ax．rce，　regぬ雛◎難，　fUf t di R9）．　In．Sもead◎f

st at e◎r拠ur薩ci pa玉誌y鶯rm（ねrm）iい凝◎“玉d　be　m◎r¢醐ci en鍵◎C伽磁ct　act i Vi t y（“publ i c
orderη）to　a　p短りα書θor？zonプヒ）rメ）r（～ 飛知orgα？審船α認。？z．　St at e　can　assi st　f i nanci al l y　or　even

own　1，0ng－ t erm　asset s，　but　management　to　be　carri ed　by　a　prof essi onal　（e．g．　f armer，

research）　organi zat i on　or　a　pri vat e　eompany．　Pri vat e　rrt anagement　or　f armers　sei f － man－

agernent　wi l l 　improve　ef f i ci ency　of　tTZgat eral　organi zat i on　＄i nce　i t　woul d　i n¢rease

㎞di vi dual　i ncent i ves　of　part i ci pant s　and　decrease　pubhc　goverr血目cost s（f 6r　s就t i l 唱up，

mai nt enance，　and　cont ro｝　of　pubhc　f i rms）．　Publ i e　i nt erest s　i n　such　hybri d　mode＄　wi l l 　be

saf eg疑arded　by：pri（）ri．ζy　seも犠ng　f◎罫P魏b墨i c　spe鉄d三捻9，　speci負ca犠（）捻of　acもi vi t y，◎uもsi de

a嚢d．i伽＆（t rect，　i Rve｝vemeRt　iバ滋¢marラ搬anagemen，t　bodi es　by　i nt erest ed　publ．i．c　ageRもs，

P縫bhcaむi o難◎f　a嚢簸ua玉r¢porもs，　P穫b蕪。　part i ci paもi◎R　w猛h　shares重嚢the惣◎rgar縫zaもま（）難eも。．

Besi des，　a醜乞嘱メ）esrt y（9◎ver㎜eRも）漁vestmeRもs葉繋．翫sseもs　wiもh　a｝㎏h　speci餐ciもy謙d　1◎w

appropri abi l i t y　i s　a　prerequi si t e，　whi eh　wou｝d　f urt her　i nduce　pwt vat／e　i nve＄tment s　i n　more

“mobi l e”　and　uni versal　asset s‘2　of　hybri d　organi zat i on．

　　　In　some　i nst ances，　pwi vat e　f i rvrb　（or　consort i ura）　woul d　be　an　ef f ect i ve　f orm　f or

◎rgani zat i on　of　t ri l at eral　t ransact i ons　（e．9．　vet eri nεぼy　servi ces，　supPl y　of　agro－ market

i nf ormat i on，　management　of　devel opment　proj ect＄　et c）．　Pri vat e　organi zat i on　i s　more
f l eXi bl e　、fmd　works　accordi ng　e鮒ci ency　pri nci pl e（“rul es　of　compet i t i on”f 6r　wi ni n慕publ i c

proj eegs）．　There　are　st roi i g　i Rcent i ves　f or　imprevemeRt　of　ef f i ei eRcy　aRd　f or　pri vat e

i Rvestment＄　i k　speci f i c　3＄set s　（spec2al i zat・i oR）　s，i nce　they　wt l｝　i ncrease　corvt parat i ve

adva数もag¢s　a蓑d　ehancE｝sも◎w．i r」Rew　bi ds　afもe！「（ズ）難．t racも。◎rap．l et i◎R　（aR（童も蒙．mE｝f or　a

reRewai　of　coRt ract　ccmes）．　Besi des，　peri gdi c　syst・em　of　（re）　cont ract t ng　i＄　an　“at t es一一

t at i el t　of　ef f i ci ency”　and　rest ri ct s　f，i rm’s　opport uni st i c　behavi or　（st rong　i nt erest s　i n　a

l ong－ t erm　part i ci pat i on　i n　publ i c　proj ect s）．

　　　In　other　i nst anees，　del egat i on　of　management　o£　t ri l at eral　t ransact i ons　to　a　f aTm

o禦9α鴛認α麺。πwoul d　b航he　most　e雌。沁nt．鷹奮吻，　thi s　mode　gi v鷺s　QpPort u臨y　f brもaki ng

i nt o　aecount　of　rea｝　f armers　demands　and　the　best　ways　to　meet　thi s　demand　（no
i nf orrnat i on　asyi rumet i ry）．　SecondZJ？，　f armers　are　st rongl y　i nt erest ed　i n　amel i orat i on　of

organi zat i on，　aRd　they　have　real　mechaR，i sms　（se｝f一／raaRagemeRt）　to　improve　ef f i ei eRcy

壌S嵐こhreorgax韮zaもめ滋w（｝藤d装）r三田9◎簑茎y馨鷺押目5望痔。α認◎n　of　e£f ort s，　P◎Ss量b沁（＝め＄？kre（）f j gb茎）◎s熱韮（）Xl s． C　Reed

腰鐸留観嬢鰯寂）n，槻．認σ0簿｝碗猟吻もogeね‘｛灘b蕪C三’艦”．　f r◎∫ 浦rm鉱e。
覗F◎rl舗魚r　asset s　ther黛i s　aiもemat i ve　act慧al◎r　second　h撒d　market　whi ch　saf曙uards　ret urn　o難P蒙噂i vat e

　capi t al　（and　st i mul at’，e＄　pri vat e　i nvestment）　even　when　j oi nt　vent ure　i s　not，　successf ui　anci　i s　to　be

　broken　down．
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and　to　cont rol　opport uni sm　（si ngl e　user　of　benef i t s）．　Thi nt l g，　thi s　f orrrt　i nduees　st rong

i ncent i ves　f or　f armers　coo＝i nvestment s　i n　speci al i zed　（manageri al，　organi zat i onal，
もaRg並）1e）capiもa玉（◎wnerSh重P◎嚢reSi（i慧al　ri gh宅s）a鷺d　evekt ua｝至y　l eadsも◎decrease㎞‘‘soci ai

pri ce”　of　t ransact i ons．　Last l y，　organi zat i on　i s　cost　ef f ect i ve　si nce　i t　does　not　have　prof i t

◎ri e鷺もat i◎n（圃重ke　pri vaもe負r瓢）．茎簑ce鍛t i ves　f or　hi gh　ef f i ci eRcy◎f　t r銭aもera1搬◎（i f f｝重Rcrease

when　f armers　part l y　pardci pat e　i n　f tmdi ng　of　act i vi t y　（e．g．　paraf i scal　t axes　f or　ext eRsi on

sewt ce，　mandat ory　shares　i n　credi t　associ at i on，　user－ f ees　f or　i rri gat i on　wat er　et c）．　Such

i rri i xed　q2Lasi pzebgi c　or　qzeasi pri vat e　f orras　woul d　be　very　ef f i ci eRt　f or　t ransact i oRs
requi ri ng　a　l arge　scal e　cot l ect i ve　organi zat i on，　wi t h　hi gh　asset s　speci f i ci t y　or　uni l at eral

depeRdeRcy，　bi g　gRcert ai Rt y，　l ow　appropri abi l i t y　3Rd　f requeRcy　（e．g．　app｝i ed　agr3ri ari

research，　technol ogi cal　i nnovat i on，　l i vest ock　breedi ng，　ext ensi on　suppl y，　l ong－ t erm
credi・t i ng，　wat er　sl l pp｝y，　maf i ageraent　cf　resource＄　l n　raouRt ai l l ous　regi oBs　et c）．

　　　In　thi rd　cases，　a　t ransf er　of　publ i c　f unct i ons　to　speci al i zed　non－ f oT　prof i t　oTgani －

2at i on　（e．g．　agrari an　uni versi t y，　research　i nst i t ut e，　prof essi onai　associ at i on，　i ndependent

l ab（）raも◎ry◎r愈xperもs）w◎掘d　beもhe獄ost　ef f ecもi ve　way　f◎r　t r三｝aもera｝9◎ver簸織ce（e．9。

t est i ng　and　eval uat i on　of　new　vari et i es，　chemi cal s　and　machi nery；　qual i t y　and　ori gi n
cent ro｝　f or　f arm　preduct s，　et c）．

　　　In　many　i nst ances　i nst ead　of　expensi ve　t ri l at eral　i rt odes　i t　woul d　be　more　ef f i ci eRt　t o

apPl y｝ess　c◎mpl i cat ed負）rms　of　pzめ疏。⑳nvogyθ？？zθ箆お（assi st ance，　medi at i◎n，　regui at i◎n）

i n　market　anel　pri vat e　t ransact i ons　（e．g．　set t i ng　qual i t y　st andards，　gi vi ng　t ax　or　credi t

pref erences，．　assi st i ng　f armers　associ at i on，　di rect　support　t o　pri vat e　f orms　et c）．

Devel oprri eRt　ef　a　Rew　（speci a｝）　organi zat i gni＄　al way＄　associ at ed　wi t h　eRormous　（desi gn－

i ng，　devel opment，　mai nt enance，　enf orcement　et c）　cost s　and　not　rare　benef i t s　go　away

f rera　t esrget eae　grel l ps　（e．g．　f or　agrari aR　admi ni st rat i oR，　f or　pref i t i Rg　of　pri vat e　f i rrr｛s　cl gse

t o　the　Government　et c）．　Moreover，　l ack　of　pri vat e　（nrt arket）　“appropri abi l i Ly”　of　agrari an

t ransact i eRs　i s　of t ef i　a　resul t　of　undef i ned　（or　cl ear｝y　def i ned）　agrari an　propert y　ri ght s

and　i nef f i ci ent　syst em　f or　thei r　enf oreement　（Bachev　and　Tsuj i）．　l n　thi s　case　the　rnost

ef f ect i ve　Govemment　i nt erveRt i on　wi l｝　be　a　moderni 2nt i on　of　i nst i t zet i onag　envi一
γo％窺ε窺（“醜er捻a蓋ze　ext emal i t i es”）℃hro嚢gh賊rod瞭めi t　of　new　pri vαt e吻纏3（e．9．

excl usi ve　monopol y　ri ght s　on　bi ol ogi cal　i nnovat i ons，　ri ght s　on　“cl ean　envi ronment”　and

“saf e　f o◎d”e毛。）a轟d　an卿。魏θ5〃36θ窺プbγ伽⑳θ唾）rceme7z9（哉ssi g簑澱e嚢t，℃◎轟t r◎玉，

regul at i on，　cor血ct s　resol ut i on）．

CONCLUSIONS
　　　Neocl assi cal　scenari o　f or　t ransf ormat i on　of　previ ous　agrari an　model　（“f ree　market

pl us　pri vat e　owners｝t i p”）　has　nct　werked　i n　Bul gari af i　condi t i oi t s．　Transi t i ex　has　chaRged

“rul e＄　of　the　garrt e”　but　i t　has　Rot　made　agrari aR　agent s　“more　rat i oRal”　and　“l ess

opport uni st i c”．　CoRseqwept l y　cost s　f or　Rew　propert y　ri ght s　aRd　i nst i t ut i ona｝　devel op－

ment，　aRd　f or　market　aRd　pri vat e　rr｝edes　of　i ndi vi dua｝　t raR＄act i ng　have　t akeR　a　good　part

of　al l 　soci al　expendi t ures．

　　　Tra飛sacもi（）難。◎sもs　ec（）貧omi z蟄9　Perspecもi ve菖i ves　us　a　Rew　1◎ok　at　dri v蚕9魚ct◎rs　a嚢d

prospect s　f or　i nst i t ut i onal　moderni zat i on　of　Bul gari an　agri cul t ure．　Hi gh　asset s　depen－

denCy，　bま9　Kneert ai Rt y，10w　apPr◎prぬb蹴y，　arヒd　l ess　f艶q嚢e娘cy　have　deもe舳嚢ed　a　Speei f l c

t ransi t i onal　st ruct ure　of　agrari an　t ramsaet i ng．　Less　market　t ransaet i ng，　bi g　rel i aRce　oR

i nf orma｝　rel at i onshi ps　at　｝arge　scal e，　great　ext ent　ef　“over”　i nt egrat ed　rRodes，　part　t i me
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ねrmi ng　and　prod銭。も重◎嚢co◎perat i o数phenof f t enon，　bめck　of　al l　dasses　ofもra数sacも韮。嚢s　eも。，

al l 　have　corne　to　exi st ence．　Besi des，　a　l arge　number　of　i nef f i ci ent　or　coRt radi ct ory　thi rd

part y　（e．g．　Govemrrt eRt，　NGO’s，　i nt erRat i oRa｝　assi st ance）　i nvol vement s　i n　agrari aR

t ransact i ng　have　been　i n　pl ace．　Al l　thi s　has　def ormed　subst ant i al l y　emergi ng　f armi ng　sys－

t em，　and　demimat i oR　of　pri mi t i ve　aRd　“gray”　st ruct ures，　｝i t t｝e　sust ai Rabi｝i t y　of　｝arge

busi ness　and　cooperat i ve　f arms，　si gni f i cant　di st ort i on　of　nat i onal　agrari an　capi t al，　and

backward　t echnol ogi cal　“devel opment”，　have　come　to　agenda．

　　　Low　ef f i ci eRcy　ef　p“bl i c　i n－ ho“se　orgaRi zat i of t　ai t d　｝i rai t ed　budget　sources　wou｝d

rest ri ct　Government　di rect　i nt ervent i on　i n　agrari an　t ransact i ons．　Agrari an　pol i cy　shoul d

be　toward　exp｝or玉鷺9　P◎毛e盤t i al　of獄arkeも，　pri vat e，　a鍛d　cooperat i ve獄◎des撫r（｝嚢gh難ew

propert y　ri ght s　provi si on，　i nst i t ut i onal　and　i nf rast ruct ural　support，　improvi ng　l aw　and

c◎磁acもe鍛f orcemenも，搬arkeもi nf ormat圭。嬬ext eksi on　ed嚢caもi◎鍛，　assi sもi識g　f ar盤ers

associ at i on　et c．　Less　expensi ve　modes　f or　t ri l at eral　governance　（coordi nat i on，　cont rol　on

oPP（）r雛難i s搬，　i貧ee魏重ves　f or　sped貸。韮嚢ve就ment s）wi臓acもi ve　i Rvol vemeRも（）f　pri vaもe

sect or　and　f armers　organi zat i ons　are　to　be　pref erred．

REFERENCES
Bachev，　H．　and　Tsuj i，　M．　2gg　l　“Governi ng　ef　Agrari an　Transact i ons”　（uRder　pabl j cat i or“

Bachev，　H．　2000　“Bul gari an　Experi ence　i n　Transf ormat i on　of　Farrn　St ruct ures”，　i n　Farm　Management
　　　a難d】曳ミ蓬ra韮Pl縦n鼓i R9》Ky疑S｝R三Uk重vers圭も：ゾ

Bachev，　et　at t　2000　Revi ew　of　Agri cul t ural　Pol i ci es　i n　Bul gari a，　OECD，　Pari s

Coase，　R．　1937　“The　Nat ure　of　the　Fi rrn”，　Eeonomi ka，　No　4

F疑r縫b◎旗湿．a綴Ri cht er，　R．1998“三拝sも量櫨圭。嚢s　aRd　Eeo数。癖e　T鼓e◎ry．　CORt ri bgt i ox　o罫嶽e　Ne轡
　　　Inst i t ut i onal　Economi cs”，　The　Uni versi t y　of　Mi chi gan　Press，　Anu　Arbor

Nort h，　D．　1990　“l nst i t ut i ons，　IRst i t ut i oRal　ChaRge，　aRd　Econorni c　Perf ormaRce，　Cambri dge　Uni versi t y

　　　Press，　Cambri dge

Wi l l i ai nsoR，　O．　1985　“The　Econorni c　Inst i t ut i ons　of　Capi t al i srn”，　Free　Press，　Nevv　York


