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Introduction

Reducing obesity, in particular childhood obesity is the fundamental aim of this new and innovative final year

Results - Student Groups

undergraduate module at Sheffield Business School (SBS). 80 x BSc (Hons) Food Marketing Management and BSc (Hons) . Student Examples m SN =y
Food & Nutrition students undertook this real live challenge, known as the Food Innovation Consultancy Challenge (FICC). FICC Sugar Red UCtIOI’I Chal Ienge 20 1 9 - BOU I"bon GI’OUp 3 e e e o e e e . Cat Street !i:’tfl*’:i"ﬁ.’.‘m’
SBS 'live' offers real-life consultancy, placement and opportunities for students to work abroad. It develops student Team Aim: To develop a bourbon biscuit that meets 20% sugar reduction guidelines whilst maintaining ‘clean label” aspect, price and sensory. Here are a couple of o e tas it b of st |+ | oo LIS BEEET
confidence and resilience and creates knowledge that provides practical solutions to real world challenges. The FICC module Team Objectives: examples of student results: ir;clucﬂnbgthe fﬁi?ﬁuz%a? Lgdycg_oz_prOJE!:t:The 20% sugar ;i:u?ioztarget : b _

. . . . "e . . . . . . 1) T l PHE ; d 421 There were 16 rou Student S ou e me . Inis initiative requires a SIEC OFSO. ?.00 Kev chan ass _SKU count 6 ays 171

is a 40 credit final year module designed to support SBS 'live' and aims to provide students with an opportunity to improve s m;pl‘;t‘;“;ggzanal;;j‘jf;iiﬂ"iﬁt B T sroup industry 1o reduice sugar content of 9 food categories that significantly . Brandblocking- ol oriented schemas [ SKUcount3bays |78

contribute to children’s sugar consumption (Public Health England, 2017).
The reduction of sugar should be accompanied by calorie reduction and
without increasing the saturated fat content.

presentations each following
the Big 7 methodology. The
student results were high
with most achieving either a

(IGD, 2019; Elbers, 2016)

» Vertical/ horizontal merchandising- good,
better, best (Elbers, 2016)

* Facings- volume sold at Asda has been
considered when configuring SKU facings

3) To complete a benchmarking of bourbons from major supermarkets, discounters and other mid-tier bourbons
4) To create a questionnaire
5) To complete market and academic research
6) To formulate a biscuit recipe

their professional skills through traditional academic learning, but also through engaging with a current real life challenge. Products removed 93 (54%)
Ovenden-Hope and Blandford (2018) state ‘applied learning’ sets learning within practical situations to improve the learner’s

understanding of how theory works in practice. This module is designed to allow learner’s to understand professional

Number 1 — Understanding the Benefits of PHE's Strategy

Public Health England - Sugar Reduction: Achieving The 20%
Biscuits account for the second largest intake of free sugar consumption among both children
and adults.

Number 3 — Primary Research

Would you be happy with the use of artificial swesteners in biscuits?

WHY ) iy g

The biscuit category contributes to 5% of children’s sugar consumption and

7) T Obiecti d subijecti F final . therefore has been identified as a priority category (Public Health England, =
development and CPD theory from personal reflection, action planning and using the experience from real-life learning of a PHE (2015) outlined that sugar reduction should be achieved; | e s e e e o e e s AR ,-( first or a high second 2017). The 20% sugar reduction can be actieved through reformulation, e SR
) i o ) ) i , j o 1) without increasing saturated fat content, 2) where possible, sugar reduction should be e : portion control and shifting portfolio sales. 7 — g’ branded -d have b -
topical issue within the industry sector. FICC is tailored to Food Marketing Management and Food & Nutrition students, but accompanied by calorie reduction, 3) lnc:gasi(nsi Ezrezgcir;entinline with decreasing fibre A ———— Students presented posters, TR —— / 10,85 c;j’;ijer:g‘;n‘g‘f;:‘;‘iipj‘;;onefﬁave been I IIII I
it is a model that can be easily adapted to any subject group across a university. consumpron BEE sugar  reduced  product | - The ‘totalsugars” will be monitored by the PHE totrack | ‘oM ofSarin | refected in the planogram where possie. | [ I |

the 20% target. However, the added sugars should be the | | However, to reduce basket spend the focus

Key Benefits of Sugar Reduction

. creams each year

.e
s

tasters, retailer point of sa Ie, focus not the sugars that naturally occur in the food

. (Kentar Worldpanel, 2009y / N@s been on OL (Kantar Worldpanel, 2018) e
. . . . . . T : product. ' T Reon!
Students take on the role of professional consultants who received a brief from the client. Sheffield Business School were NHS| : research and commercials. The target will be by sales weighted average calculated by il
: . . . , - - $------------; Fixture Shot Analysis@ Asda were very impressed by sugar level of individual products by their volume sales. $ A Raw Materials £ 0.259
have been appointed by the client Asda Stores plc (Asda, 2019) to investigate sugar reduction across a range of Asda Brand i /N Economy WL Mt . e R the standards and creativity f £ e c 0003
H H i H Social nderstanding the \ ; R 2I5INE © S S~ Aim: To create a viable marketing plan to launch and increase sales of the | i /= 8 Wrap packaging £ 0.005
(own-label) biscuits. The student consultants worked on sugar reduction in Asda bourbons, Asda custard creams and Asda f_ - s S, - competitors positioning. everyday biscuits. ,-> Reit;;eudczt;g;rgir;o_dg:3{;;:”? . of the ideas and have agreed ot o o 07 (a7 e © oo
. . . . . . . . . Obesity ooth Decay Type 2 Diabetes - ducation amily Burden MHS Family Strain 70 Y 5 ’ = - i i
milk chocolate digestives. The client advised that the consultancy challenge is in response to the Government directive to * o N & e o | " work N e Low engagement with PHE? ° 0 to progress some ideas to the Objectives: precion SR -
. . eal e 0| 7) What makes a bourbon N . What is the market . . [ 3L 1. % he F&N S d biscuit with 20% | Theme Launch__|Back to school - :
reduce sugar in food and drink within the UK by 20% by 2020 (Gov.uk, 2018; PHE, 2017 (a), (b), (c), 2018 (a), (b). In August L £ - % 2 bourbon? Gap Analysis™k doing? Marketing methods ttractive to o consumers? @il retail shelf cugar than the current an adheres o he FsA guidelines. e |l Acualprice 04
. . . : : gt 2. Conduct primary and secondary research to investigate the government | Netsales(£) ARNEE ST, EHA) 223,809
2016, Government through Public Health England out its approach to reduce the prevalence of childhood obesity in Number 6 — Professional Development e o o o o tUmios o retaloe 10 GRS ST VT v s s
‘Childhood obesity: a plan for action’ (NHS, 2019; Gov.uk, 2018; PHE, 2017(a), (b), (c), 2018 (a), (b). A key commitment in the ( A : infiuence shopping behaviour . == would be willing to purchase at the same price,
) ) Low average price Increase salume 3. Use research to direct a suitable 3 bay planogram for the biscuit slowly introducing changes to customers
plan was to launch a broad, structured sugar reduction programme to remove sugar from everyday products (Skafida & ASDA category. Mechaic Sove 25%, (Anderson, 2015), giving opportunities to
. . . . . . | Ll (Merkettne, | 4. Create 12-month marketing plan to introduce and increase sales of the :::;::;‘} ‘:'s‘i promote and creates profit. There is future
Chambers, 2018, Br|ggs et al., 2017, Cooper‘, 2017) Th|S can be aChleved through rEdUC|ng sugar |eve|S N prOdUCtS, redUC|ng B S reformulated sugar reduced biscuit subcategory. Redemption 38000] opportunity to lower EDLP for this product.
portion size, or shifting purchasing towards lower sugar alternatives. Sugarwise (2019), the international authority for sugar e il s 8l [strengths. Weaknesses.
T ; C1/C2/D consumers Consumer choose to shop A range of suitable marketing activity to shift portfolio sales to the sugar reduced biscuit

g |- Trustworthy and a good listeners. || = Takes rejection personally.

» Methodical, punctual, quick and * Takestimetocometoa
long-term solution. decision.

+ Strong practical skills. = Find it difficult to say no.

Health and wellness (Mehmeti & Xhoxhi, 2014; Lever,
Ensaff & Moore, 2018)
Value and quality (Mehmeti & Xhoxhi, 2014)
Functional foods (Santeramo et al., 2018)

at Asda as it saves them

Increase s pend private label
\ vy

related claims who certify products to the World Health Organisation WHO (2018; 2015) guidelines became involved in the
challenge, and agreed to support the client to achieve the Sugarwise marque. Sugarwise are the only international

_(Kantar Worldpanel, 2018) | money and value driven range. The support is based on educating and encouraging the consumer to trial the

(IGD ShopperVista, 2018). | newly formulated biscuits. Themes have been established based on consumption
occasions from the primary research, consumer behavior from secondary research and

Option 1:
20p per pack

Option 2:
23p per pack

Y ) T
| Care about price,
EDLP, innovation

adviarket key measures for private label Bourbon biscuit -""Open to influence of |

ofe . . . . (ASDA vs Total Market) and tend to enjoy impulse purchases desired outcome of the 2020 initiative. These have been considered to resonate with
Certlflcatlon bOdy for Sugar related CIaImSl for exa mple Sugar free, IOW Sugar; no added Sugar, reduced Sugar; IOW Calorle, € 0 Team SWOT A 1 ?:?jﬁ'g’;iih;gggl' during shopping visit consumers and influence purchase decisions. The support is based on a 3 week
calorie free and reduced carb and have more than 500 products certified across 70 countries. The Government are currently _ BOURBON BISCUITS ' dsld Annual saving: £18m Additional annual costs: £9m Analvsis || 6D Shoppervists, (G0 shoppertist, | promotional cycle.
Spend is highest in consumers aged 25-54. E o == — - —— - — : 2019). » : S
considering using the Sugarwise marque as the industry benchmark for sugar claims, and as result of this challenge students ASDA(-16.5% have had tti 27 biggs e TERARERES E o e C e S @ e Why?: Why?: Opportunities. Threats. | fabiscuits Soft Launch 14/08/2019 Implementation of planogram
4 bt e U Ll AT et O & F B @ & & E Removal of 20% sugar and partial Use of a blend of starches (+2.5 & . g . : between meals k hool
. .. . . ASDA (25.2%) is out-performing the market for volumes. L S G ' Weorking with a retail client. Health sector and government Interested in new at home Back to School 04/09/2019
WI” attend the Sugar Summlt In Parllament In September 2019 All references taken from Kantar (2019) Key Measures E‘Q@ «@Qe' ¢ \e.\“@ Q"F\Q’ ,-,.}‘zp replacement with flour (+3.6%) 2.84%) *  In-depth understanding a [Tl - technologies in {Mintel Instore sampling- tasting and informing customers of the "%
q&§ +© <& Small amount of starch used Addition of a sweetener (+6.81%) government policy Sl social responsibility- i store (IGD Academic, new formulation and the 2020 scheme (Elbers, 2016).
W Total Market W ASDA (+2.84%) . Dt:‘ve::_p self-awareness and * EL‘S:SI[EE::?:;lr:esa:;;g;‘izgfj T ShopperVista, 2018a; Caines, Asda magazine- 1 page article to show simple swaps in
reriection

children's lunch to reduce sugar consumption. Issue
contains 25% off coupon (Moore, Pinard, & Yaroch,
2016). Asda website- tile on homepage directing to e
cross category sugar reduced products e with loss

=

Number 7 — Product Development — Stage Gate Process

— — 2019) y | N 2018)
AC kn owledge m e nts " The target customer profile for the reformulated sugar reduced biscuit |
range is aged 18-44 with children. This encapsulates the typical Asda
shopper (IGD, 2017), the target consumer for the 2020 initiative

(Public Health England, 2017) and the growth opportunities within the

Aims & Objectives

T\"\\ Flrstly to the 80 ha rd Work|ng ,_ category identified by Mintel Academic (2018a) and Kantar Pick Me Up 06f11f2019
|"?>\\,1 | Bi it / and committed Level 6 Worldpanel (2018). Online- social media “sponsored” banners (Russo &
L\ ISCUIT Or Simeone, 2017)
MOdUIe Learning Outcomes: \H“L{:/ \ students: BSc (HOHS) Food Social media influencers- sending samples to 30
. . . . ] . . I d' cream? » hi Sensory Testing “ Marketing Management and - A AR T inﬂgencers relevant to target consumer e.g. Briony
1. ResearCh, Interpret and evaluate information from a Var|ety of business sources, for examp|e market|ng, ngre |0n _ CI'L.InC iness Sweetness C ial Activati - ’;’;‘-\’,:_-_f'«_'“l > Williams
. . . ) W “20 Trials, was just about was just about ommercial Activation BSc (Hons) Food & Nutrition; S % :t;garh:edurfedlanﬂs.’céﬁoio _ )
commercial, technical etc. in order to frame the consultancy problem and propose a plan of action. 3 Starches, right” right” and to the leadership team AP | Auda Magazine sigar recced recpas an

2. Present effectively and professionally the solutions and recommendations against the brief, to the industry
partner (client) and academic tutors.

3. Use information gained through reflective practice, work experience and elsewhere to inform your future
career planning to improve your employability and career potential, drawing upon concepts and frameworks in

1. Idea

Generation

2 Sweeteners,
2 Solutions”

3. Testing
Validation

Factory Trials

Specifications

and academic and technical
colleagues of  Sheffield
Business School. Secondly to
the institutions supporting
the module: Public Health

400g

Packaging is the “silent salesman” (Sara, 1990; Clement, 2007; Harith, Ting &
Zakaria, 2014). IGD ShopperVista (2019) have identified the importance of
packaging as an overall driver of grocery product choice and year on year has

Asda website- tile on home screen directing to
sugar reduced alternative \ : i

Afternoon Tea 22,/04/2020
Off-shelf feature space (IGD
Shopper Vista, 2019; 2017) -
UKs leading tea brand, PG tips
(Mintel Academic, 2018b) and

ASDA -

new sugar reduced biscuits.

August 2020 Holistic Marketing Review
Considering any new legislation and plans to replicate
and avoid in other sugar reduced products

become more salient.

career management and personal development theory. Source of Fibre

Client Objectives (Asda Stores plc):

England, NHS, Sheffield
Business School, Asda Stores

. Achieving J
+£154,000 profit;
| +100,000 unit |

2. Product

Slogan: The slogan “still your favourite, just less sugar” has been devised
from the primary and IGD research that found over two thirds of customers

4. Commercial 497

. . . . . . . . |C, Su arwise, Insi htS would purchase a sugar reduced version if it tasted the same as the original. uplift
1. 20% reduction in sugar across focus categories set by Public Health England and legislative bodies, in order to P Development & Launch 7% P’ g g Colouring/ lllustrations: Packaging colour influences consumers perception Wl
b . | . h h 2020 G S R d . S DISCOVQFY, Kantar of food sensory attributes (Cavallo & Piqueras-Fiszman, 2017; Huang & Lu, | -
- i - Deli i Key learnings;
einiline W|t t e Ovel‘nment ugar e UCt|On trategy - Worldpanel, Shopper a[;:jilesr:;?k;:;b;?-:-f:i{;s::;t;:;ig:,:i;;gii;[:;:::‘ur;lzc:;?use of l.vTeamwgor‘k—worlfed cohesively, f.‘-ach bringing different experier"nces and knowledge.
2. Explore the reasons and benefits of sugar reduction in line with the Government 2020 strategy and as Intelligence, Mintel | occasion usage found through our primary research. We remained mindful and considerate of each of our personality types and

Technology: The Asda shopper is interested in new technologies in store learning styles.

(IGD ShopperVista, 2019). IGD (2018) found that 85% of UK shoppers would 2. New practical skills- from completing this project we can apply technical skills learn
like to see the roll out of more in-store technologies. Through providing a QR in packaging and commercial forecasting to future professional roles.

code on pack this creates a seamless experience and linking in-store with 3. Areas of improvement- To work closer and cohesively with other groups and
online shopping experiences. support each other in improving our personality types.

Academic, Pebble Pad, Food
Matters Live, The Grocer, BBC
Radio Sheffield.

consultant teams develop a tactical initiative to be implemented by the client to help deliver the strategy.
3. Identify and if appropriate recommend the student consultant to apply for a position on the Asda Graduate
programme.

* Reduced fat palm oil
* Cocoa Powder

Recommendations * Blend of starches

Saturated Fat + Recipe formulation
* Sourcing the ingredients

Challenges »  Identifying the method

Lab Testing
Sweeteners

Method: The Big 7 Testimonials

Conclusion

Home » Buying & Sapplying » Healt

Asda working with Sheffield
students on obesity initiative

lan Quisn

As the challenge focused on
reducing childhood obesity it
received significant press coverage
including the BBC, and The Grocer
magazine (extract). P | EEmal | S S = £

VIDEO PRACTICAL: Asda NPD Chef and Project Pioneer: Andrew Johnson (NPD Chef). The collaboration is working well with Sheffield
Hallam and we are fortunate to work with such fantastic students. They are all passionate about food and keen to make
a real-world impact to quality of life in the UK by reducing the amount of sugar in our own-brand biscuits. We look
forward to seeing some innovative ideas in the coming months and working with Sheffield Hallam students to help

tackle obesity, particularly amongst young people.

The module accounted for a third of the students final year, and had a major impact on their overall degree
classification. Students therefore committed over 20 hours per week to attend the seamless teaching and
also significant individual and group work in their own time. They were responsible for managing the client,
timekeeping, teamwork and peers also marked each other which contributed to the final grade.

The students followed the seven steps of the module (known as the Big 7) to ensure each group maintained a
consistent approach. The first step was to carry out primary research involving a gap analysis of the UK biscuit
market including reviewing the existing biscuit ranges of mainstream, premium and discounter UK retailers. They
carried out a detailed gap analysis of the targeted range of biscuits within the challenge: bourbon creams, custard
creams and milk chocolate digestives. Students analysed the findings to provide potential gaps in the market and
advise the client whether or not to introduce or discontinue biscuit products from their ranges. They also carried
out further primary research by interviewing / focus groups of consumers to find out their views on sugar reduction
and future biscuit needs. This included new methods of social media research including using Facebook and
Instagram for instant feedback. Students then carried out secondary research using databases held at Sheffield
Hallam University and with the client. This included using ‘live' data from the university library including Kantar
Worldpanel data and Shopper Intelligence and Institute of Grocery Distribution (Kantar, 2019; Shopper Intelligence,
2019, IGD, 2019). Students supported industry data with traditional academic research including retailing journals,
books and publications. Students analysed the primary and secondary data, calculated the necessary commercials
to provide a solution to the client. This process is exactly the same activity as they would follow in a real world
situation.

Short video clip showing
students working on sugar
reduced biscuits in the

kitchen: 80 students participated in the

challenge, and took partin
lectures, seminars, practical's and
speed-dating where students
asked direct questions of the Asda %,
team.

Student: Josh Williams BSc (Hons) Food & Nutrition. Just wanted to take the time to thank you for the teaching on the
Asda Innovation challenge module and the impact this will have on reducing childhood obesity; it has been the most
enjoyable task | have experienced whilst at University. As a TEF panel member for SHU, I've recognised how students
have thoroughly enjoyed this module due to the exposure to relevant industry challenges. Moving forward, | have been
since been offered a job in R&D for Synergy Flavours with whom | first made contact as part of this module. They were
very impressed with the relevance and level of work conducted, and | will now continue to work on sugar/fat/salt
reductions across the whole of the food sector. | wish you the best in the future and hope that future students will also
be able to enjoy such a unique learning experience.

This was the first year the module has ran, student feedback from student voice and Module Evaluation
Questionnaires has allowed the module team to improve further for next year. 2018 19 NSS Scores were
100% for Food Marketing Management and 97% for Food & Nutrition, the highest scores achieved in
Sheffield Hallam University. 2019-20 has already welcomed Innocent Drinks, Taylors of Harrogate and
Warburton’s to propose challenges to make a difference, and will include packaging reduction, and the

changing consumer tastes to assist health benefits. ij We welcome the challenge! | ’5‘3:

https://drive.google.com/file/d
/10GptxjC06qgYaTtRUSE6hDSB
FbwZkg8s/view?ts=5d4451ae

Students from Shaffiedd Hallam University's Food Group are
hoping to be the brains behind a new range of healthéer products
at Asda.

The recailer ks working with the university on a new modsile foe
firsal year undergraduates which involves more than 8o food
marketing management and food & nutrition stadents helping to

tackle the issue of obesity by reducing sugar in a range of Asda
own-brand biscuirs, i

Student: Charlotte Goose BSc (Hons) Food Marketing Management. | am excited to be part of the Food Innovation
S S Consultancy Challenge in partnership with ASDA, reducing childhood obesity and the associated health problems
should be top priority and as a student who will soon be graduating and starting my career within the Food Industry |
feel that it should be part of my responsibility to offer new innovations to make all manufactured as food as healthy as
possible. Its an exciting project to be a part of especially due to it being a real life problem and | am looking forward to
being part of the solution. The module has been noticed by some key industry organisations such as The Grocer, BBC
and Sugarwise, this shows how new and unique this type of module is to the industry and is exciting for us as students
that it has already been recognised. Overall, | think this module will be very helpful when applying for graduate jobs
and is a great talking point in interviews.

The tie-up, called the Food Innovation Consultancy Challenge,
Imvolves students carrying out a market gap analysis of the UK
béscult market, Interviewing consumers and shoppers and
Bolding focus groups as well a5 working with “live” data from
Kantar Worldpanel, IGD and Retail Link to peoduce a marketing
and product development solution,

The university said it would include reformulation of products to Ritz cuts
reduce sugar and ideas for point of sale marketing to drive sales K saturated fat
we o 30%

and Increase market share of healthier biscules,
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premises.
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Student: Catherine Hall (Food Marketing Management). When | was first briefed on the Food Innovation Consultancy
Challenge and gained an understanding of what this would entail, | could not wait to get started! Working on a live
challenge in partnership with Asda on sugar reduction for their own-brand biscuits, enables us not only to deal with a
real industry issue, but also to build our professional development. Sugar was the number one health concern by
consumers for the fourth consecutive year in 2018 according to Nielsen statistics. Working on such a contemporary
issue is essential towards the positive contribution concerning the UK’s obesity epidemic, particularly childhood
obesity. Through making recommendations to Asda and considering marketing communications for the sugar-reduced
biscuits, this may lead to Asda implementing the initiatives to help deliver the Government 2020 Sugar Reduction
Strategy.

The group presentations and deliverables were exhibited at the end of the module at the Merchandising Centre of
Excellence (MCE) in Asda House. The Asda team also used the challenge to identify future talent to enter their
business, and two students were successful. Working with a UK blue-chip company gave students the best possible
opportunity to gain experience, improve confidence and start building lifelong networks. Asda ambassadors
regularly communicated with the students by delivering practical sessions, email contact and speed dating. The
speed dating is an open discussion session where Asda colleagues from every area of their business are available to
answer student questions. Asda also made their internal data available for the students.

4. Shopper

' Intelligence

KANTAR LW

Students worked in ‘state of the art’ facilities provided by SBS; the Business Advice Centre (BAC) and the 12th floor

kitchens a £3m food development facility. The Insights Discovery profile provided students with their strengths and Sheffield | Sheffield “ \ a Insights* o Shopper Intelligence (2019). www.shopperintelligence.com, last accessed August 2019.
K d th d the chall . h d hel h y dv’ (I 201 hi Hallam . Business ‘ Dlscove ry = Sugarwise. (2019). Get Certified: Sugarwise Certification. Retrieved from https://sugarwise.org/sell/getcertified/
weaknesses and t €y use the cha enge to Improve these an eip get them ‘career rea Yy ( FST; 0 6) This was UnlveI'Sltg' School Eggllg;ngealth World Health Organization (2015). Sugars intake for adults and children. Guideline. Online. Available from:

http://www.who.int/nutrition/publications/guidelines/sugars_intake/en/
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