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United they stand 

Md. A. Ali and]. Halder, Bangladesh 

COMMUNITY-MANAGED PROGRAMME implemen­
tation is a new concept in the development arena of 
Bangladesh. Unlike other development agencies, NGO 
Forum for Drinking Water Supply & Sanitation follows the 
community-focussed and community-managed approach 
instead of target group approach. In the Community­
managed WatSan Programme approach of NGO Forum a 
Village Development Committee (VDC), formed with the 
participation of the respective village people, works in the 
focal point for ensuring the successful implementation and 
sustainability of WatSan services. 

In the Community-managed W atSan village, the WatSan 
programme is implemented with the direct supervision of 
VDC at community level with assistance from the NGO 
Forum, and under the guidance of the Forum's respective 
partner organization. NGO Forum provides support for 
capacity building of the partner organizations, VDC mem­
bers as well as other community groups who finally play the 
active role in effective implementation of the WatSan 
programme. 

South Datinakhali, union Burigoalini under Shamnagar 
than a in Satkhira district was selected as an unserved village 
under the Community-managed WatSan Programme of 
NGO ForuminJanuary2000. TheNowabenki Gonomukhi 
Samobay Samiti, a partner organization of NGO Forum 
assisted the villagers to implement the WatSan programme 
through forming Village Development Committee (VDC). 

Geophysical characteristics of the village 
The South Datinakhali village is located under the saline 
tidal floodplain of Satkhira district. The coastal tide in the 
floodplains and excessive salinity are the main characteris­
tics of this village that affect the development initiatives 
specially in the WatSan sector. The groundwater cannot be 
used for drinking, cooking and bathing, because of its 
brackish taste. The groundwater is also contaminated with 
excessive iron and arsenic. South Datinakhali faces all these 
challenges. 

Most of the people use surface water from pond and 
river, and traditionally collected rain-water for drinking 
and cooking which are not safe. Tidal surges, cyclones and 
many other natural calamities hit each year, which wash 
away the latrine set-up. There is also lack of materials of 
sanitary latrines, because of communication problems and 
remoteness of the community. 

Socio-economic condition of the village 
Almost eighty percent of the people of South Datinakhali 
live hand to mouth and are dependent on resources of the 
Sundarbans reserve forest and shrimp fry collection, honey 
collection, trading of shrimp fry and day labouring. The 
rest of the villagers are involved in shrimp farming and 
agriculture. 

Social dimension of the region is adverse to the people's 
participation, especially of women, in development activi­
ties. Alongside this the attitude of the villagers towards 
NGO activities is very negative, restraining them from 
participation in socio-economic activities. However, the 
situation has been changing gradually after intervention of 
NGO and government development programs. 

Formation of the WC 
The villagers, with the guidance ofNowabenki Gonomukhi 
Samobay Samiti, formed the Village Development Com­
mittee in January 2000 for ensuring the progress of village 
development activities with particular focus on WatSan. 

The Village Development Committee was the outcome 
of a course of activities that continued through a process. 
The whole community of the village sat together in coop­
eration with the NGO Forum's partner Nowabenki 
Gonomukhi Samobay Samiti, and discussed on the existing 
problems of the village and possible role, which the Village 
Development Committee could play in solving those. 

The Village Development Committee of South 
Datinakhali was formed consisting of 15 members includ­
ing one chairperson, two vice-chairmen, one member sec­
retary, one treasurer and 9 general members. The VDC was 
formed with participation of different section of people of 

Table 1. VDC member by occupation 

Occupation Nos. 

Shrimp Farmer 2 

Imam 1 
Honey Collectors 2 
Shrimp Fry Collectors 2 
Shrimp Traders 3 
Village Doctors 1 
House Wives 3 
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tion and they abide by the decisions of it. This has been 
possible due to the participation of community people in 
the development process. From the self-realization and 
understanding about the existing situation of the village, 
members ofVDC are committed to continue their role as an 
institution, which will put forward the issue of sustainability 
of their development initiatives and achievements. 
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