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I deeply appreciate this honor — even though
I have great difficulty in understanding how it
came about, for [ know of no reason why it
should come to me. However, I am happy to
accept, if by so doing [ may in some way help
the cause of higher education, and of Bran-
deis University in particular.

As an accountant, [ feel a certain closeness to
the University and to its namesake, Louis D.
Brandeis. Although he is remembered primar-
ily as a distinguished Associate Justice of the
United States Supreme Court, Justice Brandeis
also was nationally known, long before he
joined the Supreme Court, as the Boston
attorney who, more than any of his contem-
poraries, could analyze, understand and inter-
pret financial data. In those days, there was
little public disclosure of financial information,
and Louis Brandeis championed the cause of
public responsibility and public disclosure by
the business sector. He is regarded by many
as the spiritual father of the Securities and
Exchange Act.

Louis Brandeis is also remembered for the
generous giving of his time and money to
causes in which he believed. In this spirit, I
would like to speak to you tonight on a cause
in which I believe, one that I think is vital to
the continued viability of our American way of
life. That cause is the need for preserving and
enhancing the high standard of excellence we
have attained in our system of higher educa-
tion — a standard that [ believe is far superior
to that of any system elsewhere in the world.

It certainly is not necessary for me to make a
case for higher education before this audi-
ence, for you know what it means to us as
well as [ do. Our country and the world face
many grave problems in the years to come —



a fragile environment, shrinking resources,
critical energy deficiencies, nuclear prolifera-
tion, and many others too numerous to men-
tion. Education is not, by itself, the solution to
all our problems, but it is the single best hope
for their resolution, and for a better society,.

We all recognize that our system of higher
education has been a key factor in our social,
political, and technological advancement. It
has significantly increased the opportunities
available to the poor, to racial minorities, the
suppressed and oppressed. It has been a
pathway to the professions, to increased
aesthetic appreciation, and, most important,
to increased knowledge of ourselves and the
world around us. The renowned English
philosopher and author, C.P. Snow, said it
more pointedly than [ could hope to in writing
a few years ago that “American universities
are among the world glories. If they do not
flourish we shall have lost more than we know.”

Well, they are hardly flourishing! The stark fact
is that many are barely surviving. While new
colleges and universities are still being born, in
the last decade more than 150 have died.
Moreover, most of the existing institutions are
facing financial crises unlike anything they
have previously experienced.

These crises exhibit themselves in many ways,
some more evident than others, including fac-
ulty cutbacks, program terminations, the clos-
ing of facilities and mounting tuition costs. If
these developments become pandemic, as
many believe they already are, in the words of
C.P. Snow, “we shall have lost more than we
know.”



Nowhere in the world is there a system of
higher education that can compare with ours,
in quality, scope and availability to all the
people. By the same token, nowhere is there
greater reliance on the private sector for sup-
port. Unfortunately, unless there is a significant
upturn in private financial support, we may
lose much of this priceless resource.

Let’s look briefly at some basic facts that illus-
trate the need to increase private support
better than any further rhetoric. Although the
operating and capital expenditures of our col-
leges and universities have increased enor-
mously in the last few decades, these same ex-
penditures, on a per student basis and adjusted
for inflation, have shown a steady decline over
the last ten years. And, during the last five
years, they have been decreasing, on this
basis, at an average rate of 2 percent per year.

One of the principal reasons for this cutback in
spending is the relative decline in private-
sector support. In fact, private contributions
per student, again adjusted for inflation, have
been declining at the rate of about 6 percent
per year, as compared with the drop in expen-
ditures of 2 percent per year.

This growing shortfall in private support has
been made up (to the extent it has been made
up) by government expenditure. Former Pres-
ident Johnson, in speaking with a group of
business leaders in 1971, highlighted this de-
velopment by observing: “In spite of the fact
that your federal government has seen fit to
allow a charitable deduction of 5 percent of
your profits, the record is quite clear that you
business leaders still feel that the federal gov-
ernment can spend this money more wisely
than you can.”



Well, what can we do about this situation? In
looking at the composition of private support,
we find that over the years individual con-
tributors and corporations, together, have pro-
vided about two-thirds of all private support
(with the balance coming from private foun-
dations, religious organizations and other
sources). Since we all belong to the first cate-
gory (individuals), and as most of us are in-
volved with corporations or other forms of
business enterprise, let’s concentrate on those.

Taking individuals first, we find also that giving
to higher education has not increased pro-
portionately with income during the last few
years. In fact, if we had contributed the same
proportion of either our personal or dispos-
able personal income during the three

years between 1974 and 1976 as we did in
the previous four years, contributions to higher
education would have increased by approxi-
mately $800 million over that period. That’s
quite a disparity, and clearly we must do
better or the quality of higher education

will suffer.

Perhaps an even more disappointing fact that
comes out of this analysis is the lack of a better
showing by corporations. Although total cor-
porate contributions have increased by almost
70 percent since 1970 (an impressive and
important improvement), corporate income
before taxes increased by nearly 120 percent
during this period. Recently, the Commission
on Private Philanthropy and Public Needs,
sometimes known as the Filer Commission,
recommended that corporations set as a
minimum goal, to be reached no later than
1980, the giving to charitable purposes of 2
percent of pretax income. In making this
recommendation, the Commission remarked
that the record of giving by the corporate



world as a whole in the mid-1970s was “an
unimpressive and inadequate one.” In fact,
corporate giving was less than half the Com-
mission’s minimum 1980 goal during the
period between 1970 and 1976. Had this
minimum goal been reached over that seven-
year period, corporate contributions to
higher education might have been increased
by as much as $3 billion:

Even more disappointing is the fact that most
corporations give little or nothing at all. The
Filer Commission found, for example, that
only 20 percent of corporate tax returns filed in
1970 reported any charitable contributions at
all, and only 6 percent made contributions

of over $500. Even if we exclude those com-
panies reporting losses, the percentage of con-
tributors increases to only about one-third,
leaving 680,000 companies that reported
profits but failed to claim any charitable con-
tributions. Moreover, nearly 50 percent of all
contributions came from fewer than 1,000
companies. Even more shocking, perhaps,
was the finding that the nongiving companies
included 39 whose assets exceeded $1 billion.

Clearly, something must be done. The con-
tinued vitality of our nation’s colleges and
universities is our best hope for meeting the
awesome environmental, social, and techno-
logical challenges we face. And the need for
additional private support is essential to this
vitality. We, as individuals, and particularly in
our roles as leaders in the business community,
must act to meet this critical need before it is
too late. To paraphrase H.G. Wells, the future
of our society is increasingly dependent on
the outcome of a race between education and
catastrophe. If we act now, we may well be
able to affect that outcome. If we fail to act,
we may well be witness to that catastrophe.



There are, of course, a number of ways we
can evidence our support of higher education.
The best and most fundamental can be illus-
trated by a quote from Clarence Darrow.
When the famous lawyer was a young man
he did an important service for an elderly
lady. She was very grateful and said, “I just
don’t know how to thank you.” “Well, my
dear lady,” he replied, “ever since the Phoeni-
cians invented money, there has been an
answer to your dilemma.”

Those of us here this evening share a major
responsibility and, at the same time, a major
opportunity to do something about this prob-
lem. We can all help by encouraging aid to
higher education by our employers or our
firms through direct corporate giving and
through matching grants. And, as individuals,
we can give more to the colleges and univer-
sities of our choice, and encourage others

to give. Above all, we must act, and act now,
before it is too late, and before we lose
“more than we know.”
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