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Just a short drive from the sowthern
border of Georgia, dominating the north-
east comer of Florida, lies Jacksonville,
the largest city in area in the forty-eight
contiguous states. Indeed, Jacksonville's
840.1 square miles give it more area than
New Yark City and Los Angeles com-
bined. But even in a nation that has an
almost mystical reverence for numbets
and is given to boasting of being the big-
gest and the best, statistics tell only part
of the story.

Numbers can help put things in per-
spective sometimes, especially for those
whose concept of Florida has been shaped
by the image of orange trees and tropical
sunsets seen from under swaying palms
on the sands of Miami Beach. The most
populous city in Florida, with about
585,000 people, Jacksonville ranks third
in the southeast and twenty-third in the
country. It enjoys four distinct seasons,
with few of the temperature extremes of
cities lying farther south or to the north.
The mean temperature in December, for
examypile, is about fifty-fiinediazmeas, wiilte
in summer it is eighty degrees. Rainfall

averages about fiffity-ffiine timdies sarmuallly,
and the city enjoys an average of 277 days
of sunshine out of every 365,

Jacksonville’s history and economy
have been shaped by itts location near the
mouth of the St, Johns River, providing
easy access to the Atlantic Ocean and the
Intracoastal Waterway, its excellent deep-
water port facilities, and its location cen-
tral to key markers in the south and south-
east, The city lies 350 miles from Miami,
the same distance from Atlanta, 390 miles
from Charlotte, North Carolina and 450
miles from Bimmingham, Allabama.

The roots of Jacksonwille stretch back
to the first stirrings of European explora-
tion and conguest of the New World, In
April of 1%62. only seventy years after the
first voyage of Columbus and fifty-eight
years before the Pilgrims came ashore at
Blymouth, a band of Erench explorers
led byjean Ribault anchored at the mouth
of the St. Johns. A year later a colony was
established at Eort Caroline, where the
river meets the Atlantic, by a band of
Erench Huguenots, marking the first
Protestant colony on the continent.
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The New World's first white child was
born in Fort Caroline before the settle-
ment was destroyed and all burt a handful
of the colonists massacred by Spanish
troops from St. Augustine, the oldest
permanent settlement on the continent.

In 1816 the first permanent settler,
Lewis Zacharia Hogans, came to Jackson-
ville, then called Cowford. Hogans was
joined by other settlers, and a thriving
communitysoon flourished. Cowford was
renamed in honor of General Andrew
Jackson, then the territorial governor, in
1822. During the 1870s and 1880s Jack-
sonville was the nation's most popular
winter resort. Trade, bolstered by steam-
boat traffic on the St. Johns, helped spur
the city's growth.

By the early 1890s the tourists began
moving south to new resorts such as St.
Augustine, and so did the citrus-fruit
industry, the latter as a result of a severe
winter in 1894-95 that killed most of the
commercial citrus trees. In 1901 a fire
spreading over 466 acres destroyed 2,400
buildings before burning itself out eight
hours later. Ten thousand people were
left homeless.

The rebuilding, begun as soon as the
ashes had cooled, is, in a sense, still under
way. Since the 1950s many of the largest
insurance companies, bank holding com-
panies and financial institutions head-
quartered or located in Jacksonville have
spearheaded a redevelopment of the
downtown and waterfront sections that
is gradually bringing a new vitality ro the
city and its business, social and culcural
communities.

Haskins & Sells, the first of the Big
Eight public accounting firms to come to
Jacksonville, opened an office in that
city in February 1926 with Gordon Hill,
now retired, as partner in charge. In
March of last year the office moved to
new quarters on the twelfth floor of the
Atlantic Bank Building, constructed in
1975.

"Jacksonville was the first office the
Firm opened in Florida," Jack E. Brooks,
the office’s partner in charge, said.
understand we covered the entire state
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of Florida at that time, and it wasn't until
1961, when we merged with Pentland,
Purvis, Keller & Company, that the Firm's
major expansion into other Florida cities
reduced the amount of travel the Jackson-
ville people had to do. Now, of course,
we have offices in Miami, Fr. Lauderdale,
Orlando, Palm Beach and Tampa.

“The state of Florida passed what is
usually called the ‘snowbird law’ in 1932,
which was designed to give protection to
local professionals from northerners who
used to come to practice in Florida during
the winter months. As a result of the law,
H&S and one other firm were the only
members of the Big Eight permitted to
practice under their own names. The law
was changed in 1969, and now all of the
Big Eight have offices in Jacksonville.
Qur long and close ties with the city,
however, have helped us build and
maintain a major practice here, he said.

Born in Raiford, Florida, Jack Brooks
joined the Jacksonville office of H&S in
1956 after graduating with a BS degree in
business administration from the Univer-
sity of Florida. He was admitted to the
Firm in 1967 and named PIC in Jackson-
ville in 1974, succeeding Phil Schuele,
who retired in 1976. Jack, long active in
the Florida Institute of CPAs and pres-
ently a member of its ethics committee,
credits much of the strength of H&S in
the Jacksonville area to the efforts of
Phil Schuele, who was PIC for seventeen
years.

The office's second partner, Roland L.
Voigt, was born in Galveston, Texas and
graduated from Lamar University in 1963
with a BBA degree. Roland joined the
Houston office of H&S in 1963, became
a partner in 1975, and transferred to
Jacksonville that same year.

In addition to Jack and Roland, the
Jacksonville office has thirty professionals
who are responsible for a diversified
practice, less than 15 percent of which is
of a participating nature.

“The biggest part of our practice is
audir, of course, Jack pointed out, “but
rax services now account for about 12
percent. | believe that tax services will be
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a major area of expansion for us, and we
have begun a program to increase tax
services to existing clients while at the
same time seeking out new clients. The
tax practice has, in fact, increased about
60 percent over the past four years!” The
Jacksonville tax department, under Jack’s
overall supervision, consists of tax man-
ager Ray Hilliard and staff accountants
Bob Ennis, Michael Howe and Bonnie
Hunter.

Both Jack and Roland are convinced
that, in addition to taxes, small business
services have potential for practice de-
velopment in Jacksonville. The SBS
practice is headed by Roland, who is as-
sisted by manager Ronald Minor and staff
accountant Ritch Mabry. It is showing
signs of solid growth despite Roland'’s
statement that “we're really in the early
stages of a rebuilding project for small
business”” Emphasis is being placed on
businesses with prospects for continuing
future growth.

According to Roland, the push behind
expanding both the tax and the SBS
practices is part of a broader practice-
furtherance program.

“Since we have a good number of
calendar-year companies as clients, we
really have to allocate a substantial
amount of manpower to these audits
during the latter part of one year and into
the first two or three months of the next
year. This tends to complicate, or at least
impose certain restrictions on, our
practice-development activities during a
two- to four-month period each year.
We've mapped out a program that we are
implementing now, Roland said, “with
initial emphasis being directed toward
providing continuing services—and in-
dividualized attention —to existing clients
on a year-round basis. We're also dir-
ecting our attention to getting more of
our people involved with local civic,
social, professional and cultural organi-
zations. Finally, we want tostrengthen our
relations with other professional groups,
such as bankers and attorneys. We have
some strong ties with these people now,
butJackandlagree theycan be improved”
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accurately. Top performance at all levels
is paramount. | think we're very fortunate
here in Jacksonville. We've got a top-
notch professional staff supported by an
outstanding office group. [ doubt if you
can find a better team operation any-
where”’

Jack credits the high level of perfor-
mance of the office at least in part to
selective recruiting. have people
here from all over the country; many of
the professionals are from out of state.
This is important to me, he said, “since
1 believe too much inbreeding, if I can call
it that, often works to the detriment of an
organization. Qur people who have
transferred to Jacksonville have brought
with them new insights, new ideas that
we've been able to use. We do recruit
locally, right here in Jacksonville as well
as in several of the state colleges and
universities, but we often get referrals
from schools in different parts of the
country. Qur prime concern is simply
getting the best people we can to work
with H&S in Jacksonville!

Recruiting the right people is not the
end of the process, of course. Training
must be continued if a professi(mal is to
achieve his or her full potential. “We usu-
ally concentrate our training programs
in the period starting late in April and
running through June," Jack said. “For
our purposes we find it frequently works
best if we split those involved into smaller
groups. But we do aim for at least fifteen
days of training per person annually’

For the last several years the Jackson-
ville office has held two-and-a-half-day
seminars, generally devoted to technical
subjects, jointly with the Orlando and
Tampa offices. "We've held them in
motels in the past, but in 1976 we used
Marineland, an oceanarium client with
excellent classroom facilities located on
the Atlantic shore about fifty-five miles
south of Jacksonville)' Jack noted. Speak-
ers at the seminars have included Miami
PIC Larry Walsh, Washington partner
Gary Mallery and EO partners Bill
Quinlan and Bernie Berkman.

“The training our people get at these
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sessions is important,’ Jack pointed out,
“but one of the things I really like about
the joint seminars is the opportunity it
gives the professionals from the three
offices to get to know each other”

Nor are the social amenities over-
looked. The coming of spring is celebrat-
ed annually with an all-day outing at a
local country club with activities ranging
from tennis and golf during the day to a
cocktail party and dinner to cap the oc-
casion. In the fall the office sponsors a
picnic at a nearby lake and park.

But if Jacksonville is a good place to
work, what about the quality of life? The
business community is deeply commirtted
to furthering the economic vitality of
Jacksonville. All of the city’s various
municipal authorities, such as electric and
warter, are manned by local businessmen
who serve without pay. About twenty
years ago Prudential Insurance Company
built a new building on the south side of
the waterfront to initiate a general up-
grading of that area. Since then such other
large companies as Seaboard Coast Line
Industries, Atlantic Bancorporation, Gulf
Life and Independent Life, as well as the
municipal government, have constructed
new headquarters with some of the most
striking architecture and interior decora-
tion seen on the east coast. Additionally,
a facility to be used to manufacture float-
ing nuclear generating plants is under
construction on Blount Island in the St.
Johns River north of Jacksonville.

The real-estate industry, important to
the economy of Florida, now appears on
the upswing after being hit hard by the
recession. | expect a more controlled
growth pattern than in the past]’ Jack
said, “and | don't think we'll see the kind
of mistakes made in the past.

In October 1968 Jacksonville and Du-
val County were incorporated into one
government, which has resulted in many
improvements in municipal services as
well as government economies. “We not
only have a relatively low tax level here!’
Jack said, “but the consolidation has also
helped us make great strides in improving
services such as the school system!” An-
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other stabilizing factor of the local econ-
omy is the excellent relations enjoyed
with three large naval installations in the
Jacksonville area.

On the cultural side, the city has the
Cummer Gallery of Art, the Jacksonville
Art Museum, the Children's Museum
and Planetarium, the Jacksonville Sym-
phony and the Jacksonville Zoo, as well
as a number of theater groups. Schools
include Jacksonville University, a pri-
vately supported institution, Florida
Junior College, and the University of
North Florida, part of the state university
system.

The city's Gator Bowl has long been the
site of the annual football classic, and
The Greater Jacksonville Open golf tour-
nament has been a spring event for the
last ten years. Sawgrass, a large condo-
minium-townhouse-resort complex close
to Jacksonville, recently was named as
the site of the annual Tournament Players
Division Championship.

The combination of fine weather most
of the year and the proximity of public
beaches for swimming and fishing, many
natural lakes and much open country
makes Jacksonville an ideal environment
for those who enjoy outdoor activities.
Softball has become one of the most pop-
ular recreational activitiesin the area, and
the growing enthusiasm for tennis has
outstripped the availability of court space
despite a continuing expansion program
sponsored by the city.

Looking to the future, Jack is optimistic.
"Tacksonville right now is a major distri-
bution point, especially for importers of
foreign automobiles and coffee. As the
harbor facilities are upgraded —and we
already have one of the finest deepwater
ports on the east coast—the city’s role in
shipping and importing is sure to grow.
The area is relatively stable, not as sub-
ject to the downward economic pressures
experienced in many other sections of the
country. Last year marked the Firm's
fifieth anniversary in Jacksonville, |
think we can look forward to at least
another fifty years of service to a growing
clientele in north Florida!' O
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